Work Session
Monday, November 3, 2025 5:00 PM Mountain
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Establish Quorum

Approval of Agenda

Review Norms

Strategic Plan

Board- "Other" Work Session

Admin

6.A. Calendar Review

6.B. New Topics and Agenda Proposals
Adjournment

HS Room #223 - Boardroom
355 Grand Ave
Mancos, CO 81328
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Superlntendent Reﬂectlons and Recommendatlons

Prepared by Audrey Hazleton, Superintendent
November 2025
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Today’s Goals
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"“*‘\*‘“{‘3}'«.’5’3””"" 1. Share what I've learned about the strengths,
N \s:“ ,g;g‘g:f > hopes and opportunities for Mancos School
; .'\‘:& I/ w ,/ 22, -

District in my first 100 days.

2. Provide an updated Strategic Plan with priorities
and action steps that builds on the great things
happening in our schools while also addressing
our areas of improvement.

3. Open up avenues for feedback from the
community.



Building Understanding
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Listening e

Formats: Participants:

e 1-1sessions e Staff - almost everyone

e Small groups e Parents - approx. 40

e Staff Meetings e Students - approx. 20

e Parent events (PTC, events, etc.) e Accountability groups - DAC, BOE

e Dropinand scheduled e Community members - approx 20

e Formal and informal

e Surveys




Learning

Formats:

e Observe
o  Shadowing students
o  Observing meetings
o  Attending events
e Study
o Data
o  Programs
o  Departments
o  Systems
e Participate
o Teams
o  Classrooms
o  Audience
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* Write a paragraph on the topic,
and use descriptive details.
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* Be sure to tell where you were,
who was there, and what
happened.

o Also, share what you learned or
how you felt about your experience.
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Core Strengths and Assets

Exceptional staff and community

Commitment to engaging and innovative
learning practices

Student growth and achievement data
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Everyone is welcoming and
they treat students like if it's
their own because our little
community is like a family.

[

| have been truly impressed
with how welcoming and

collaborative the staff are in
MSD district.

| like the personal
connection with my
teachers.

Relationships built in
Mancos are so

important... PK-12.

Teachers aren't
micro managed -
given autonomy to
do what we do,
equipped, held
accountable, given
supports.

Small community with
great families.




Commitment to engaging and i
innovative learning practices iy child s the\

e _ _ . : ~ amazing
Mancos is unique in having our Small class opportunities to
choice in what we teach... gives me sizes, participate in
the opportunity to be creative. We engaged learning outside
are able to have q say in what we're teachers, of school and the
doing. v\ and PBL. trips and events
"Maintain the : . N that build
Partnerships with unique Mancos is doing a lot to | community with
|oca| independent build up the CTE h|S ClassmateS.
organizations! jualling seilln programs. Whatour | The staff are
balance. industries need. incredible!
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Student Growth & Achievement

Mancos Elementary School ~ Composite Score BOY I
34% (74) 19% (40) 29% (61) 18%
All Grades Growth Median and Distribution EQY [ — || 211

25% (52) 16% 22% (47) 37% (79)

. U 15% @ 20%

Achievement Fall 2024- Achievement Spring 2024-

2025 Median and Distribution 2025 Median and Distribution

50th 17 59th 24%

5452: Mancos High School | 2070: Mancos Re-6

Plan Type

Performance Plan




Areas for Improvement

—————  Culture: Connect and build trust

—  Instructional Program: Address consistency
- and alignment
j; Systems: Ensure systematic supports for

students and staff.
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~ Culture, Instructional Program, Systems
4 Creat rtunities f Need scope and sequence to achieve
cate opportinities tor consistency in curriculum.
special needs families to
connect. New parents too. Soficit -
A ofici Concerned by | Reduce staff turnover,
Give students more : pgrent use of listen to staff directly.
opportunities to lead insight & worksheets
and make decisions info more and outdated More support for
about school culture. variety of instruction. t;o;;iggt

standards and
more support for
those achieving
higher

avenues. >\

Sometimes staff need time to tap out.
How can staff get a break when they
need it?

How do we
build//regain trust?




Exceptional staff and community

Commitment to engaging and
innovative learning practices

Student growth and achievement
data

Culture: Connect and build trust

Instructional Program: Address
consistency and alignment

Systems: Ensure systematic supports
for students and staff.




Recommendations

Align Strategic Plan
Prioritize Targets
Implement Key Actions



S t rate g i c P I a n Mancos School District 2025-2026 Goals and Strategic Plan Objectives

Mission: In partnership with our community, we will foster safe, positive and rigorous learning experiences.
Vision: Every student will graduate with a broad academic foundation which enables each to demonstrate the

skills of critical thinking, problem solving, team work and independent judgment. All students will understand
democratic principles and recognize their civic responsibilities, and will be capable of ambitiously and
appropriately participating in an age of dynamic technological change within a global context.

District Goals (DRAFT):
“m“h‘ Healthy Community: We will cultivate a joyful and

ABSTRACT 5) connected community where students, staff and families

: o e have a strong sense of belonging because they feel safe,
This revision of the Mancos RE-6 2010, 2021, and X scen; heatds2uRportad and valted. %
2023 Strategic Plans reflects our district-wide .
initiative toward a Project Based Learning model, 0y ) Engaging Learning: We will deepen our shared
our Portrait of a Graduate competencies, planning - - understanding, develop practices and implement strategies
for student wellness, and improving our ‘ N for rigorous, student-centered learning.

connections with the community.

Cohesive Systems and Structures: We will collectively renew,
O revise and build systems and structures that reflect our
values and ensure success, consistency and cohesion across

MANCOS RE-6 the dstrict |
STRATEG I C PLAN OBJECTIVE 1A: Mancos School Dist

Presented for Adoption organizations.
August 2024 OBJECTIVE 1B: Mancos School Dist

ways.

1. C ity Ce

OBJECTIVE 1C: The Mancos School
organizations and encourages part
. Climate and Culture

OBJECTIVE 2B: Mancos School Dist

that they are able to demonstrate €

adults.

OBJECTIVE 2C: Mancos School Dist

promote a culture of mutual respe
3. Portrait of a Graduate Competencies vid

OBJECTIVE 3B: Mancos School Dist

competencies through a student-ce

OBJECTIVE 3C: Mancos School Dist

align with our teachers' strengths, &
4. Opp ities for Individual

OBJECTIVE 4A: Mancos School Dist

reading and math. .

OBJECTIVE 4C: Mancos School District teaching staff and students work together to identify individual

student interests, talents, strengths, needs, and goals.

OBJECTIVE 4D: Mancos School District teaching staff encourages a love of reading in students.

Cohesive
Systems &
Structures



https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing

Revised Goals for 2025-26

> Healthy Community: We will cultivate a cro . . .
M joyful and connected community where Healthy CommunltY- We will cultivate a

sense of belonging because they feel safe, - .
seen, heard, Supported and valued. fam||IeS feel agency and belOnglng.

5}1\ & students, staff and families have a strong | connected community where students, staff and
ﬁ?’bj{“
’
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Engaging Learning: We will deepen . .. . .
our shared understanding, develop Engaging Learning: We will create learning

practices and implement strategies for | €NVironments that are rich with challenging,
rigorous, student-centered learning. | student-led learning experiences.

Cohesive Systems: We will collectively | 4 hagjye Systems: We will improve and build
renew, revise and build sustainable

systems and structures that reflect our | Sustainable systems that reflect our values

values and ensure success, consistency | ansyring continuity throughout our district.
and cohesion across the district.




Revised Goals for 2025-26
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THE DESIGN

Healthy Community: We will cultivate a
connected community where students, staff and
families feel agency and belonging.

Engaging Learning: We will create learning
environments that are rich with challenging,
student-led learning experiences.

s (Belfs sawu/,ums

iy 1 “G)\e B@ e(s ”Vgau

— : - s*um.’ive e}o‘ﬁessgxn A%Ag/,;lj,ce i )nw\ ;\»’t\\\g‘f

Cohesive Systems: We will improve and build w@mw m&%ﬁmﬁéﬁﬁ*
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sustainable systems that reflect our values : %lmf uﬁ@wdﬁ;%w@m

ensuring continuity throughout our district.

PROCESS
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Healthy Community

We will cultivate a connected
community where students, staff
and families feel agency and
belonging.

%  Community-centered learning
environments

s Whole-child development and
supports

%  Proactive and restorative
approaches

% Inclusive parent-engagement

& Culture of support and grovD

Engaging Learning

We will create learning

environments that are rich with

challenging, student-led learning

experiences everyday.

Cohesive and engaging
instructional approach
Aligned and articulated
curriculum

Student-centered assessment
practices

Portrait of a Graduate integration

Community, work and nature

based learning experiences/

Cohesive Systems

We will improve and build
sustainable systems that reflect
our values ensuring continuity

throughout our district.

Structures for input and
shared-leadership
Purposeful and responsive
communication plans
Multi-tiered framework
Mission-aligned and
transparent operations
Targeted professional growth

cycles and support. /




We will cultivate a connected
ommunity where students, staff

Healthy Community

families feel agency and
belonging.

Community-centered learning
environments

Whole-child development and
supports

Proactive and restorative
approaches

Inclusive parent-engagement

Culture of support and grovD
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L X4

Q7
L X4

Q7
L X4

9,
%

*

Engaging Learning

We will create learning
environments that are rich with
hallenging, student-led learni
experiences everyday.

Cohesive and engaging
instructional approach
Aligned and articulated
curriculum

Student-centered assessment
practices

Portrait of a Graduate integration
Community, work and nature

\ based learning experiences/

sustainable systems that reflect

\ cycles and support.

™
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Cohesive Systems

We will improve and build

values ensuring continuity
roughout our district.

Structures for input and
shared-leadership
Purposeful and responsive
communication plans
Multi-tiered framework
Mission-aligned and
transparent operations
Targeted professional growth

_/
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Healthy Community

Evidence:

e School-Climate Survey
Healthy Kids Colorado
Family Engagement Inventory
Attendance
Referral & Discipline Data

Participation

Engaging Learning

We will create learning

We will cultivate a connect
community where students, environments that are rich
and families feel agenc challenging, student-led le
' belonging experiences everyday:.

Evidence:
e NWEA Reading Fall-Spring
e NWEA Math Fall-Spring
e TS Gold Fall-Spring
e MTSS SFT
[
[
[

Activities & Leadership

Student perception data
Observation data

2027: Portfolio outcomes
Student work protocols

sustainable systems that reflect
our values and ensure continuity

Evidence:

g

Cohesive Systems

We will improve and build

throughout our district.

MTSS School-Fidelity Tool
Strategic Coherence Tool
Audits

Staff feedback

Data review: usage, work

requests, etc.
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Gathering Input & Feedback
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Healthy Community

We will cultivate a connected
community where students, staff
and families feel agency and

belonging.

Community-centered learning
environments

Whole-child development
and supports

Proactive and restorative
approaches

Inclusive parent-engagement
Culture of support and

X3
<

X3
<

Engaging Learning

We will create learning

environments that are rich with
challenging, student-led learning

experiences everyday.

Cohesive and engaging
instructional approach
Aligned and articulated
curriculum

Student-centered assessment
practices

Portrait of a Graduate integration
Community, work and nature

/ \ based learning experiences/

Cohesive Systems

We will improve and build

sustainable systems that reflect
our values ensuring continuity

throughout our district.

Structures for input and
shared-leadership
Purposeful and responsive
communication plans
Multi-tiered framework
Mission-aligned and
transparent operations
Targeted professional growth

\ cycles and support.




I i r’rraif Gradu
Action Plan Example

% Target (Cohesive and Engaging Instructional Approach)
> Build shared understanding by unpacking and defining terms
> Articulate our guiding principles and approaches for the target
m Students do the heavy lifting, inquiry-based, PBL, community partners, etc.

> |dentify outcomes and evidence of progress
> Make a plan i
m Tasks % -
m  Responsibilities % Ny .
m Professional learning g".:\'\ji“‘d“‘\’”-'\
m Timeline . & {Q%\\'\ ‘\
m Roles & \;&,‘\{ \“\n§
> Test Drive ) b\\§‘\ \)&\ A\
>  Gather input and feedback 1 \\) R \\;"‘\\g -
>  Refine . ) § A
> Communicate n X \\‘ W
> Celebrating and sharing progress ‘\ R 9\»



Strategic Plan Overview (DRAFT)

Simplified into one page
Posted for feedback
Purpose: To be utilized and referred to

consistently in all that we do:

o Afocal point for collaboration and decision-making
o Connected to professional learning goals
o Adiscussion point for reflection and goal setting

Link to full document here.

Mancos School District - Strategic Plan Overview DRAFT
2025-26

Mission Statement: In partnership with our community, we will foster safe, positive and

rigorous learning experiences.

Vision Statement: Every student will

with a broad i ion which enables

each to demonstrate the skills of critical thinking, problem solving, team work and independent

judgment. All students will pi

ples and ize their civic responsibilities,

and will be capable of it and

change within a global context.

Goals and Targets:

inan age of dynamic technological

2 Eva
LI

Healthy Community

We will cultivate a connected

Inclusive parent-engagement

Engaging Learning

We will create learning
community where students, staff environments that are rich with

and families feel agency and challenging, student-led learning our vallies ehsuring continulty
belonging. experiences everyday. throughout our district.

Community-centered learning #  Cohesive and engaging @ Structures for input and
environments instructional approach shared-leadership

4 Whole-child development and % Aligned and articulated % Purposeful and responsive
supports curriculum communication plans

+  Proactive and restorative #  Student-centered assessment Multi-tiered framework
approaches practices +  Mission-aligned and

Portrait of a Graduate integration
Culture of support and growth #  Community, work and nature E

/ \\ based learning expenences/ \ cycles and support

Cohesive Systems

We will improve and build
sustainable systems that reflect

transparent operations
Targeted professional growth

Evidence of Progress:

Evidence: éidence:

\ @‘rdence: \

e School-Climate Survey *  NWEA Reading Fall-Spring e MTSS School-Fidelity Tool
o Healthy Kids Colorado *  NWEA Math Fall-Spring e  Strategic Coherence Tool
o Family Engagement Inventory * TS Gold Fall-Spring o Audits
e Attendance ¢ Dibels o Staff feedback
e Referral & Discipline Data ®  2027: Portfolio outcomes o Data review: usage, work
®  Activities & Leadership *  Student work protocols requests,
Participation e Student perception data
o \- Observation data e J
Action Plan Example:

*

Build share
= Avticulate our g
Restorative Practices, PBL,

> Make a plan
Tasks
Responsibilties
= Professional learning
» Timeline

Roles
Test Drive

rinput and feedback

Yrvey
29

Target (Cohesive and Engaging Instructional Approach)
> inderstanding by unpacking and cefiing terms
ding principles and approaches for the target
ect
iy outcomes and evidence of progress



https://drive.google.com/file/d/1S3VhuJmPj92-NZMjPyo-LSx7tJ1idlkU/view?usp=sharing
https://drive.google.com/file/d/1S3VhuJmPj92-NZMjPyo-LSx7tJ1idlkU/view?usp=sharing
https://drive.google.com/file/d/1S3VhuJmPj92-NZMjPyo-LSx7tJ1idlkU/view?usp=sharing

Strategic Plan alignment progression

MANCOS RE-6

STRATEGIC PLAN

Presented for Adoption
August 2024

2024-25

ABSTRACT

This revision of the Mancos RE-6 2010, 2021, and
2023 Strategic Plans reflects our district-wide
initiative toward a Project Based Learning model,
our Portrait of a Graduate competencies, planning
for student wellness, and improving our
connections with the community.

Mancos School District 2025-2026 Goals and Strategic Plan Objectives

Missiol
Vision: Every student will graduate with a broad academic foundation which enables each to demonstrate the
skills of critical thinking, problem solving, team work and independent judgment. All students will understand
democratic principles and recognize their civic responsibilities, and will be capable of ambitiously and

2 In partnership with our community, we will foster safe, positive and rigorous learning experiences.

iately participating in an age of dynamic technological change within a global context.

Goals (DRAFT):

“mfm Healthy Community: We will cultivate a joyful and
},} connected community where students, staff and families

have a strong sense of belonging because they feel safe,
seen, heard, supported and valued.

Engaging Learning: We will deepen our shared
understanding, develop practices and implement strategies
for rigorous, student-centered learning.

Mancos School District - Strategic Plan Overview DRAFT

2025-26

Mission Statement: In partnership with our community, we will foster safe, positive and

figorous leaming experiences.

Vision Statement: Every student will graduate with a broad academic foundation which enables
each to demonstrate the skills of critical thinking, problem solving, team work and independent
judgment. All students will understand democratic principles and recognize their civic responsibilities,
and will be capable of ambitiously and appropriately participating in an age of dynamic technological

change within  global context.

Goals and Targets:

o O aw )

Y,

Healthy Community

Engaging Learning

We will create learning

We will cultivate a connected
taff

‘and families feel agency and
nging.

Community-centered learning
environments

Whole-child development and
supports

Proactive and restorative
approaches

Inclusive parent-engagement
Culture of support and growth

/ \\ based leaming expene-\cey

at are rich with
challenging, student-led learning
experiences everyday.

4 Cohesive and engaging
instructional approach

4 Aligned and articulated
curriculum

% Student.centered assessment

praciices

Portrai of a Graduate intogration

Community, work and natur

4 7\
@,

Cohesive Systems

We will improve and build

sustainable systems that reflect

our values ensuring continuity
throughout our district

¢ Structures for input and
shared-leadership

@ Purposeful and responsive
communication plans

& Multi-tiered framework

& Mission-aligned and
transparent operations

@ Targeted professional growth

\__orlesandson

Evidence of Progress:

 School-Climate Survey
 Healthy Kids Colorado
ol E

*click images for links to documents

Cohesive Systems and Structures: We will collectively renew,
@, revise and build systems and structures that reflect our

values and er

the district.

1. Community Connections
OBJECTIVE 1A: Mancos School District cor
organizations.

OBJECTIVE 18: Mancos School District cof
ways.

OBJECTIVE 1C: The Mancos School Board,
organizations and encourages partnershi

2. Climate and Culture
OBJECTIVE 28: Mancos School District suj
that they are able to demonstrate emotiof
adults.

ince
| & Discipline Data
s & Leadership

t Inventory

N\ ot

e NWEA Reading Fall-Spring
o NWEA Math Fall-Spring

e TS Gold Fall-Spring

o Dibels

o 2027: Portfolio outcomes.

o Student work protocols

. fent perception data

(Evdenca g

MTSS School-Fidelity Tool

Strategic Coherence Tool
dits

Staff feedback

Data review: usage, work

requests,

- J

hn Example:

and Engaging
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- R
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OBJECTIVE 2C: Mancos School District supports its staff through a traumarinformed framework in order to
promote a culture of mutual respect and cooperation and to model self-regulation.

3. Portrait of a Graduate Competencies via Student-Centered Learning
OBJECTIVE 38: Mancos School District teaching staff teach and assess Portrait of a Graduate
competencies through a student-centered model.
OBJECTIVE 3C: Mancos School District provides students with course options that are based on student input,
align with our teachers'strengths, and can potentially lead to future career paths.

4. Opportunities for Individual Students

ity
e 3 i

Gatherinput and feadoack

Commun

1 share understaning by unpacking and Gfiig fems

e our Qg FTNCPIGE and agprcane for 0 e
ovtraiv Pracices, POL oct
outcomes and ovdence of progros.

ks
exparsiitios
Slovsonal learing

November 2025

OBJECTIVE 4A: Mancos School District stud adoosii ibio,
reading and math.
OBJECTIVE 4C: Mancos School District teachil

student interests, talents, strengths, needs,
OBJECTIVE 4D: Mancos School District teachi u g u S



https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1S3VhuJmPj92-NZMjPyo-LSx7tJ1idlkU/view?usp=sharing
https://drive.google.com/file/d/1S3VhuJmPj92-NZMjPyo-LSx7tJ1idlkU/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing
https://drive.google.com/file/d/1NKSUDgsyuM_OCUkaf9gRQ1buDPGeLVML/view?usp=sharing

Additional recommendations to guide us
into the near future:

Return to the Mission and Vision: Synthesize and renew guiding principles:

e Doesitinspire and guide us today?
e What is still relevant? What might needs
revision?

What core values guide us all?
How can we incorporate or utilize our
Portrait of a Graduate competencies?

Mission Statement e What are the benefits of a common

-127

In partnership with our community, we will foster safe, positive and rigorous learning la ngu ag € PK-12 :
experiences.

Ready

Responsible
Vision Statement Respectful
Every student will graduate with a broad academic foundation which enables each to
demonstrate the skills of critical thinking, problem solving, team work and Character
independent judgment. All students will understand democratic principles and traits and
recognize their civic responsibilities, and will be capable of ambitiously and mor'e!

appropriately participating in an age of dynamic technological change within a

global context.
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Next Steps:

October 24 - November 6 : Share and provide opportunities for

feedback
e Staff - drop-in, screencast
e Community - screencast shared in Mancos Matters
e Board of Education - Work Session, 1-1s
e DAC-November 6

November 10: Share at BOE Work Session and Meeting

e Share Strategic Plan tracker
e Seek BOE feedback and approval of Strategic Plan

=
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November - May

e Focus on priority target areas
e Execute Strategic Plan
e Engage in continuous learning cycles (Plan, Do, Study, Act)

aEwa




Closing




Questions and Feedback
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