
BOARD OF CONTROL - CALLED MEETING MINUTES

October 27, 2025

3333 Lebanon Pike
Hermitage, TN 37076

Note:  The following plan is used in recording the business transacted by the Board of 
Control.  First name listed is the one who made the motion; second name listed is the one who 
seconded the motion.  Motion carried unanimously unless otherwise noted.

Call to Order

 Present: Dennis Goodwin, Mark Price, Mike Reed, Greg Scott, Stephen Sheaffer, Patrick 
Spangler, Dr. Jon Stencel, Grant Swallows, Bryan True, Scott Vogel, Dexter Williams, Jody 
Wright. Ex officio members present were Dan Black, President of the Legislative Council; Dirk 
Ash, representing the Tennessee Association of Secondary School Principals; Greg Wyant, 
representing the Tennessee Interscholastic Athletic Administrators Association; Dan Schlafer, 
representing the Tennessee School Boards Association; and Bill Marbet representing the 
Tennessee Athletic Coaches Association. Rick Colbert, representing Thompson Burton, 
attorney for the association, was also present. Present from the state office staff were Mark 
Reeves, Matthew Gillespie, Richard McWhirter, Emily Crowell, Joe Blair, EJ Wood, Bradley 
Lambert, Brenda Dwyer, Shonnie Speicher, Heather Carter, Kim Alley, Halie Tunks, Lexie 
Crawford, and Lauren Jones. 

Roll Call

 
Reports & Updates

 
Presentation of New Office Building Construction Proposal

Mark Reeves and representatives from Hewlett-Spencer updated the members of the 
Board.  They explained the process of the development of the Guaranteed Maximum Price 
(GMP) of the new office building.  No action was required. 

Business Items

 
Review & Consideration of Loan Application

Representatives from United Community bank were also present to update the Board and 
answer questions regarding the terms of the loan being considered. 

True - Wright: To approve the resolution for the Board of Control to authorize the borrowing of 
up to $8 million and stating an official intent for reimbursement in order to finance the 
construction of a new TSSAA office building. The Board will authorize the state office staff to 



work with the lender and lock in a rate if it becomes advantageous to do so during construction 
of the building.

The members of the Board of Control voted by roll call.

Dennis Goodwin:   Yes   
Mark Price:   Yes   
Mike Reed:   Yes   
Greg Scott:   Yes   
Stephen Sheaffer:   Yes   
Patrick Spangler:   Yes   
Dr. Jon Stencel:   Yes   
Grant Swallows:   Yes   
Bryan True:   Yes   
Scott Vogel:   Yes   
Dexter Williams:   Yes   
Jody Wright:   Yes   
Yes: 12, No: 0

Motion Carried.
Construction of New Office Building

 

Williams - True: To approve the construction of a new TSSAA office building.

The members of the Board of Control voted by roll call.

Dennis Goodwin:   Yes   
Mark Price:   Yes   
Mike Reed:   Yes   
Greg Scott:   Yes   
Stephen Sheaffer:   Yes   
Patrick Spangler:   Yes   
Dr. Jon Stencel:   Yes   
Grant Swallows:   Yes   
Bryan True:   Yes   
Scott Vogel:   Yes   
Dexter Williams:   Yes   
Jody Wright:   Yes   
Yes: 12, No: 0



Motion Carried.
Adjournment

There being no further business, the meeting was adjourned. 

True - Scott: To adjourn.

The members of the Board of Control voted by roll call.

Dennis Goodwin:   Yes   
Mark Price:   Yes   
Mike Reed:   Yes   
Greg Scott:   Yes   
Stephen Sheaffer:   Yes   
Patrick Spangler:   Yes   
Dr. Jon Stencel:   Yes   
Grant Swallows:   Yes   
Bryan True:   Yes   
Scott Vogel:   Yes   
Dexter Williams:   Yes   
Jody Wright:   Yes   
Yes: 12, No: 0

Motion Carried.



UP

1

A301

4

A300

2

A301

1

A400

1

A400

1

A401

1

A401

2

A401

2

A401

2

A400

2

A400

OFFICE 24
012

STORAGE
001

OFFICE 20
008

RISER
013

OFFICE 23
011

OFFICE 22
010

OFFICE 21
009

OFFICE 19
007

WELNESS
014

PODCAST
015

MAIL/ COPY
006

FITNESS
005

ELECT/ IT
002

TLT
004

CORRIDOR
107

SF2 SF5 SF10 SF5SF4SF2

1

A412

1 2 3 4 5 6 7

A

B

C

D

E

F

6.11.1 2.1 4.3

S
F

3
 T

R
A

N
S

O
M

 W
IN

D
O

W
S

 U
P

 H
IG

H
, 

S
E

E
 S

C
H

E
D

U
L
E

SF3 TRANSOM WINDOWS UP HIGH, 
SEE SCHEDULE

SF3SF3

SF10 SF4 SF5 SF4

SF3

1
"

1
5

' -
 6

"
7

' -
 7

"
9

' -
 2

"
1

0
' -

 1
0

"
1

4
' -

 0
"

1
' -

 4
"

1
"

2
0

' -
 1

"
8

' -
 0

"
2

9
' -

 0
"

1
' -

 4
"

ELEVATOR
131

3

A412

2

A412

1.2 2.2 4.1 4.2 4.4 5.1

1' - 3" 1' - 9" 29' - 9" 1' - 9"
1' - 2 1/2"

2' - 6"

2' - 4" 6' - 9"
1' - 2 1/2"

1' - 9"

3' - 1 1/2" 9' - 8"
1' - 2 1/2"

1' - 9"

1' - 2 1/2"
9' - 8" 3' - 1 1/2"

1' - 9"

1' - 2 1/2"
6' - 9" 2' - 4"

2' - 6"
1' - 2 1/2"

1' - 9"

1' - 2 1/2"

2' - 6"

2' - 4"
6' - 9"

1' - 2 1/2"
1' - 9"

1' - 4"

5
8

' -
 6

"

114' - 7"

1 2 3 4 5 6 7

A

B

C

D

E

F

6.11.1 2.1 3.1 4.34.1

1
' -

 4
"

3

A413

1

A413

TLT
003

A431
4

PARTITION "A4" - 3-5/8" METAL STUD PARTITION 
TO 6" ABOVE CEILING (UNRATED)

PARTITION LEGEND

PARTITION "A6" - 6" METAL STUD PARTITION 
TO 6" ABOVE CEILING (UNRATED)

PARTITION "B3" - 2-1/2" METAL STUD FUR-OUT
TO 6" ABOVE CEILING (UNRATED)

*PARTITION "C4" - 3-5/8" METAL STUD PARTITION 
TO 6" ABOVE CEILING (INSULATED)

*ALL PARTITIONS ARE TYPE "C4" UNLESS 

OTHERWISE NOTED

PARTITION "C6" - 6" METAL STUD PARTITION 
TO 6" ABOVE CEILING (INSULATED)

PARTITION "D4" - 3-5/8" METAL STUD PARTITION 
TO DECK (INSULATED)

PARTITION "D6" - 6" METAL STUD PARTITION 
TO DECK (INSULATED)

PARTITION "E4" - 3-5/8" METAL STUD PARTITION 
TO DECK (1-HR RATED)

PARTITION "E6" - 6" METAL STUD PARTITION 
TO DECK (1-HR RATED)

PARTITION "EX1" - 6" METAL STUD EXTERIOR WALL
w/ EIFS EXTERIOR FINISH (INSULATED)

PARTITION "EX2" - 6" METAL STUD EXTERIOR WALL
w/ BRICK VENEER EXTERIOR FINISH (INSULATED)

PARTITION "G6" - 6" METAL CH STUD PARTITION 
TO DECK (1-HR RATED)

PARTITION "H" - 6" METAL STUD PARTITION AT 
RETAINGING WALL TO DECK

PARTITION "B4" - 3-5/8" METAL STUD FUR-OUT 
TO 6" ABOVE CEILING (UNRATED)

GENERAL PLAN NOTES

1. WALLS ARE TYPE C4 UNLESS INDICATED OTHERWISE.
2. FIRE RATED AND SOUND ATTENUATED PARTITIONS ARE INDICATED ON 

THIS SHEET PER THE LEGEND ABOVE. REFER TO SHEET LS100 FOR 
WALL TYPES INDICATED ON THIS PLAN WITH A HATCH PATTERN OR 
DIAMOND.

3. FIRE RESISTIVE RATED PARTITIONS ARE THE BE CONTINUOUS AND 
INSTALLED IN ACCORDANCE WITH U.L. OR OTHER LISTED TESTING 
AGENCY CONSTRUCTION DESIGN SPECIFICATIONS. RESISTANCE 
CONTINUITY TO BE MAINTAINED PER CODE REQUIREMENTS THROUGH 
INTERSTITIAL, FURRED AREAS, VOID SPACES, PENETRATIONS, AND 
MOUNTED EQUIPMENT BOXES.

4. PROVIDE BLOCKING IN WALL FOR ALL WALL MOUNTED MILLWORK, 
TOILET ACCESSORIES, GRAB BARS, OR OTHER WALL HUNG ITEMS.

DRAWN:
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4030 ARMORY OAKS DRIVE
NASHVILLE, TENNESSEE 37204
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TSSAA EXISTING BUILDING

TSSAA NEW BUILDING







*NOT UPDATED PER GMP SET*NOT UPDATED PER GMP SET



Project Name:

Estimate Type:

Job Location:

 Owner: 

DIVISION NUMBER Total $ / SF % of Total

Div. 01A - General Conditions 610,320$                  31.42$                        6.32%

Div. 01B - Special Conditions / General Requirements 247,495$                  12.74$                        2.56%

Div. 02 - Existing Conditions 10,000$                    0.51$                          0.10%

Div. 03 - Concrete 500,691$                  25.78$                        5.18%

Div. 04 - Masonry 566,688$                  29.17$                        5.86%

Div. 05 - Metals 927,985$                  47.78$                        9.60%

Div. 06 - Woods, Plastics, & Composites 169,940$                  8.75$                          1.76%

Div. 07 - Thermal & Moisture Protection 387,984$                  19.97$                        4.01%

Div. 08A - Glass & Glazing 253,505$                  13.05$                        2.62%

Div. 08B - Doors, Frames, Hardware 88,523$                    4.56$                          0.92%

Div. 09 - Finishes 823,798$                  42.41$                        8.52%

Div. 10 - Specialties 185,662$                  9.56$                          1.92%

Div. 11 - Equipment -$                              -$                            0.00%

Div. 12 - Furnishings -$                              -$                            0.00%

Div. 13 - Special Construction -$                              -$                            0.00%

Div. 14 - Conveying Systems 120,100$                  6.18$                          1.24%

Div. 21 - Fire Suppression Systems 66,274$                    3.41$                          0.69%

Div. 22 - Plumbing Systems 221,129$                  11.38$                        2.29%

Div 23 - Mechanical System 470,078$                  24.20$                        4.86%

Div 26 - Electrical Systems 677,410$                  34.87$                        7.01%

Div 27 - Audio Visual / IT  Systems -$                              -$                            0.00%

Div 28 - Security Electrical Systems -$                              -$                            0.00%

Div 31 - Earthwork 980,802$                  50.49$                        10.15%

Div 32 - Site Improvements 591,084$                  30.43$                        6.12%

Div 33 - Site Utilities 895,800$                  46.12$                        9.27%

SUBTOTAL 8,795,268$               452.80$                      91.01%

Subcontractor Default 30,000$                    1.54$                          0.31%

Gross Tax Receipts 1,733$                      0.09$                          0.02%

GL Insurance 78,278$                    4.03$                          0.81%

Builders Risk Insurance 10,239$                    0.53$                          0.11%

Building Permit 64,767$                    3.33$                          0.67%

Construction Contingency 179,571$                  9.24$                          1.86%

Bell Construction Overhead & Fee 503,697$                  25.93$                        5.21%

TOTAL BID AMOUNT 9,663,553$               497.51$                      100.00%

 VALUE ENGINEERING

Accepted Value Engineering (154,914)$                 

TOTAL BID AMOUNT 9,508,639$               

OWNER SOFT COSTS

FF&E / Signage 554,053$                  

Access Control & Low Voltage 350,000$                  

City Tap Fees 12,535$                    

Hewlett Spencer 360,000$                  

TOTAL 10,785,227$             555.25$                      

TSSAA Headquarters

GMP Budget

Hermitage, TN

Hewlett-Spencer, LLC

CSI DIVISION SUMMARY SHEET
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