
Strategic Plan Board Retreat - New Fiscal 
Year
Wednesday, August 12, 2026 4:00 PM Central

San Juan BOCES Durango Office
701 Camino del Rio

Durango, Colorado 81301  
  
Kimberly Alexander:   Present   
Julia Anderson:   Present   
Justine Bayles:   Absent   
Jaydee Brunson:   Absent   
Holly Copenhagen:   Absent   
Rachel McWhirter:   Absent   
Justin Talbot:   Absent   
Present: 2, Absent: 5.
Justine Bayles:   Present   
Rachel McWhirter:   Present   
Present: 4, Absent: 3.
 
1. Call to Order

2. Strategic Planning - Review & Goal Setting for coming year, Facilitated by Adrea Bogle

3. Executive Director Goals - Presentation

4. Information regarding new legislation that impacts BOCES

5. Financial Training "101" 

6. Adjournment


