
 Workshop
Wednesday, November 12, 2025 6:00 PM
Santa Maria ISD Board Room, 11119 Military Road, Santa Maria, TX 78592

No action will be taken by the Board of Trustees 
during this workshop.

1. Call to Order

2. Establish Quorum

3. Pledge of Allegiance

4. Open Forum

5. Financial and Operational Efficiency

5.A. Presentation and planning with GMS Architects

5.B. Discussion related to a Resolution authorizing 
a one-time retention stipend for full-time 
contract and full-time and part-time non-contract 
employees for the 2025-2026 school year.

5.C. Discussion related to purchase of new cafeteria 
equipment

5.D. Discussion regarding possible change to the 
District's fiscal year start date from September 
1 to July 1.

6. Every Student, Every Way

6.A. Academic Agreement with Texas Southmost College

7. Governance

7.A. Local Policy Update 126 

8. Adjournment

This notice was posted in compliance with the 
Texas Open Meetings Act on Thursday, November 6, 
2025. 

_____________________________________
Board Secretary
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