. . . CCS Superintendent's Conference Room
Superintendent Evaluation Committee 340 East Michigan Ave

Monday, November 10, 2025 4:30 PM Eastern Clinton, MI 49236

Chad Erickson: Present
Shirley Harris: ~ Present
Kelly Schmidt: Present

Present: 3.
No Visitors.

1. Call to Order/Pledge of Allegiance/Mission, Vision and Beliefs

2. Review Goals and Progress

3. Review Evaluation Tool for upcoming evaluation
Discussed upcoming superintendent evaluation meeting set for December.

4. Discuss New Goals
Discussed goals for 2025-2026 school year.

5. Other
6. Public Comment

7. Adjournment



