
Board Minutes
Oakdale Public School Board of Education Special Meeting

Tuesday, July 19, 2022 6:00 PM
Fine Arts Building - Auditorium

_____________________________________
President-Kimber Shoop

_____________________________________
Vice President – Caeli Williams

_____________________________________
Clerk – Todd Corbin

_____________________________________
Minutes Clerk - Marlene Dunn

1. Routine Items: 
• Call to Order
• Roll Call
• Establishment of Quorum
• Possible vote to approve agenda

Attendance Taken at 6:00 PM. 
Mr. Todd 
Corbin:   Present   

Erin 
Hulsey:   Present   

Kimber 
Shoop:   Present   

Present: 3.
The Board approved the agenda. This motion, made by Erin Hulsey and seconded by Kimber Shoop, 
passed.
Mr. Todd 
Corbin:   Yea   

Erin 
Hulsey:   Yea   

Kimber 
Shoop:   Yea   

Yea: 3, Nay: 0
2. Work Session: 

• Presentation of the new Master Plan by LWPB architects: 



o Demographics
o Financial Valuation Projections
o Observations & Recommendations 

▪ Utilization of space- renovations/remodel
▪ Security with layered, limited access points
▪ Systems Maintenance & Renovations 

• Surveillance cameras 
• Alarm systems
• Lighting
• Traffic & parking
• Furnishings, fixtures, & equipment 
• HVAC, plumbing, electrical 
• Technology infrastructure

▪ Foodservice & dining spaces
▪ Athletics - locker rooms, storage, athletic training space, public 

restrooms, and concession area
▪ Potential future land needs
▪ Technology devices, & equipment
▪ Textbooks & subscriptions
▪ Transportation  

• Discussion of needs and priorities 
• Discussion of a plan to gather information and community input

3. Business Action Item: Discussion and possible action to establish meal prices for 2022-23.
The Board tabled the meal prices for 2022-23. This motion, made by Kimber Shoop and seconded by 
Erin Hulsey, passed.
Mr. Todd 
Corbin:   Yea   

Erin 
Hulsey:   Yea   

Kimber 
Shoop:   Yea   

Yea: 3, Nay: 0
4. Business Action Item: Discussion and possible action on a custodial services contract agreement 

with True Solutions for the school year 2022-23.
The board approved the custodial contract with True Solutions Management and Consulting, LLC. 
Base fee of $131,700 per year, subject only to adjustments enumerated herein. Article 2:2.4 the 
school has the final right of approval on all personnel provided by Contractor, as related to the 
services provided within this contract. This motion, made by Kimber Shoop and seconded by Erin 
Hulsey, passed.
Mr. Todd 
Corbin:   Yea   

Erin 
Hulsey:   Yea   

Kimber 
Shoop:   Yea   

Yea: 3, Nay: 0
5. Adjourn

Motion to adjourn at 8:12 p.m. This motion, made by Erin Hulsey and seconded by Kimber Shoop, 
passed.
Mr. Todd 
Corbin:   Yea   



Erin 
Hulsey:   Yea   

Kimber 
Shoop:   Yea   

Yea: 3, Nay: 0



Name of Vendor

Proposed annual 
quote for janitorial 

services only 
(excluding all 

equipment and 
supplies). 

Proposed 
alternative annual 
quote for janitorial 

services plus 
related supplies.

Summary 
page of 
proposal

Staffing plan 
(shifts, hours, 

personnel, 
supervision, etc.)

Supervision and 
communication 

protocols for quality 
assurance and 
emergencies

Statement about the 
company and its 

owners/ operators 
and experience with 

public schools

Statement about use 
of kid-safe (green) 
cleaning products 

including COVID-19 
prevention protocols 

Safety program 
including trainings 
and certifications 

required for 
employees 

Statement related to 
background, 

fingerprinting, work 
attire, and security 

checks.

Three (3) previous 
years of financial 

statements for the 
business

Proof of bonding, 
liability insurance, 

and workers’ comp 
insurance

Business references 
and contact 

information from no 
less than three (3) 
current customers

W-9

Plan for offering an 
interview to any 
current Oakdale 
custodial crew 

employee 

True Solutions: rec'd 7-7-22 @11:15am $117,600 $131,700

JanPro: rec'd 7-7-22 @3:00pm $363,268 $419,932
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  ENVIRONMENTAL SERVICES CONTRACT 

 

THIS SERVICES CONTRACT (the "Contract" or “Agreement”) is made and entered into 
this 19th day of July, 2022, by and between Oakdale Public School, an Oklahoma Dependent 

School (hereinafter referred to as “School”) and True Solutions Management & Consulting, LLC, 
an Oklahoma Limited Liability Company (hereinafter referred to as "Contractor"), (collectively, 
the “Parties”); 

 
 W I T N E S S E T H: 

 

WHEREAS, the School publicized a Request For Proposal for certain environmental 
services; and  

 
WHEREAS, the School has chosen Contractor from the list of Proposals to perform 

certain Environmental Services as set for herein. 
 

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein 

contained, the School and Contractor mutually agree as follows: 
 

 ARTICLE 1 

 THE SCOPE OF WORK 

 

§ 1.1  General: To the best of their ability, the Contractor shall provide the predetermined 
Environmental Services (“EVS”), Management of EVS Personnel, and continuous efforts 

made toward satisfaction of the Scope of Work in accordance with the Board of Education. 
 

§ 1.2 Specific: “Environmental Services” shall be interpreted as is commonly known in the 

Education industry. EVS shall include, but is not limited to: sweeping, mopping, 
vacuuming, dusting, clearing of garbage, cleaning of restrooms, refilling paper products in 

rooms and restrooms, management of EVS supplies and tools, etc. 
 

 “Management of EVS Personnel” shall include, but is not limited to: hiring, 

training, dismissal, scheduling, payment of wages, payment of benefits, and supervision 
of, all EVS employees.  

 
“Scope of Work” shall be defined as the duties, responsibilities, and 

obligations contained in Addendum A to this Agreement. 

 
     

 ARTICLE 2 

 RELATIONSHIP OF THE PARTIES 

 

§ 2.1  The School agrees to exercise best efforts to enable the Contractor to perform the 
Work in the best way and most efficient manner. The Contractor will perform the work in 

a workmanlike manner pursuant to the industry standards in place. 
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§ 2.2  The School agrees to withhold from hiring individuals who, within the immediately 

preceding 365 days, have been managers or employees of Contractor without prior written 
consent by Contractor.  

 
§ 2.3  The Contractor shall not relinquish their duties to another entity, such as a sub-

contractor or otherwise, without the express written consent of the School. 

 
 ARTICLE 3 

 LENGTH TERM OF SERVICES CONTRACT 

 

§ 3.1 Contract Length (“Initial Term”): This Contract shall run from August 1, 2022 for 11 

months until 11:59 P.M. CST on June 30th, 2023.  
 

§ 3.2 Option to Extend: The parties have the option to extend this Contract for four (4) 
additional one (1) year terms. The option may be exercised only upon the written agreement 
of both parties, executed within the six months prior to the expiration of the Contract’s 

initial term.  
 

§ 3.3 Termination: Either party may terminate this Agreement with or without cause upon 90 days 
written notice to the other party. 

 
§ 3.4 Termination Notice:  In the event a Party wishes to terminate the Contract under § 3.3, the 

Party seeking termination must deliver a written document specifying the date at which the 
termination shall be effective. The date must meet the minimum 90-day requirement. 
 

 ARTICLE 4 

 CONTRACT SUM 

 

§ 4.1 Base Fee: In exchange for services rendered, the School shall pay the Contractor a 
base fee of $131,700.00 per year, subject only to adjustments enumerated herein.    

 
§ 4.2 Annual Fee Increase: In the event the Parties agree to utilize the option to extend 

(§ 3.2) the Parties further agree to compounding annual increases to the base fee which 
shall be calculated as the lesser of the following two options to be determined upon the 
effective date of each annual increase: 1. 3% increase to the immediately preceding year’s 

fee; or 2. an increase in accordance with the percentage increase in the CPI (“Consumer 
Price Index”) over the previous twelve (12) month period. The compounding annual 

increase shall have an effective date of August 1 of each year of the Contract’s Term. The 
maximum annual increase is detailed in the payment schedule in § 4.4. The annual increase 
does not incorporate or include the additional fees outlined in § 4.5. 

 
§ 4.3 [ Reserved ]  
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§ 4.4 Payment Structure: The Contract Price shall be submitted in monthly installments made 
on the 2nd Tuesday of each month. Each installment shall act as payment for the services 

to occur in the month services are provided.  If a payment day falls on a weekend or bank 
holiday, the payment shall be remitted on the immediately preceding business day. 

Payment schedule shall be as follows: 
 

(Initial Period) 

August 1, 2022 – June 30th, 2023 – $131,700.00 / 12 Payments = $10,975.00 per 
Payment 

 
(First Year Option – with maximum 3% rate increase) 
July 1, 2023 – June 30, 2024 – $135,651.00 / 12 Payments = $11,304.25 per Payment 

 
(Second Year Option – with maximum 3% rate increase) 

July 1, 2024 – June 30, 2025 – $139,720.53 / 12 Payments = $11,643.37 per Payment 
 
(Third Year Option – with maximum 3% rate increase) 

July 1, 2025 – June 30, 2026 – $143,912.15 / 12 Payments = $11,992.67 per Payment 
 

(Fourth Year Option – with maximum 3% rate increase) 
July 1, 2026 – June 30, 2027 – $148,229.51 / 12 Payments = $12,352.46 per Payment 
 

 
 The above payment schedule does not incorporate or include the additional fees outlined 

in § 4.5. 
 
§ 4.5 Additional Fees and Tasks: Any task which falls outside the scope of this Contract 

(“Additional Tasks”) and is performed by the Contractor at the School’s request shall be 
invoiced to the School at the calculated rate of: $20.00 per man-hour expended + cost of 

required equipment and supplies (“Additional Fees”). The Contractor has the right to refuse 
to perform Additional Tasks in their sole discretion. In the event the Contractor refuses to 
perform Additional Tasks, such refusal shall not constitute a breach of the Contract. The 

Contractor shall keep account of the amount of hours worked by Contractor which shall 
constitute additional tasks and shall submit the additional fees on the monthly invoice to 

the School. Additionally, upon the School’s written request, the Contractor shall provide 
an accounting of the amount of hours worked by Contractor for additional services. 

 

§ 4.6 Late Payment Penalty: In the event the School fails to make a payment within seven (7) 
days from the date at which the payment is due, a late fee equal to 1.5% of the subject 

payment will be added to that month’s invoice (“initial late fee.”) If the School has not 
remitted payment of the original late payment and the initial late fee within 30 days of the 
due date of the original payment, an additional fee of 1.5% of the outstanding balance will 

be assessed. This process shall continue until the School has remitted full payment for the 
original payment and any additional fees assessed. 
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§ 4.7 Method of Payment: Payments shall be made through check, and delivered through a mail 
delivery system. Every effort will be made to ensure check is mailed by the next business 

day after the check is issued and signed.   
 

 ARTICLE 5 

 ALLOCATION OF SUPPLIES 

 

§ 5.1  The Contractor shall supply all cleaning supplies, cleaning related equipment, and 
all chemicals utilized in the performance of this Agreement (specifically including cleaning 

chemical, trash liners, soap, paper towel, toilet paper, and hand sanitizer)  LESS AND 
EXCEPT those listed in § 5.2 of this Agreement. 

 

§ 5.2  None. 
  

 ARTICLE 6 

 HAZARDOUS MATERIAL  

 

§ 6.1  It shall be the sole responsibility of the School to properly handle and dispose of all 
hazardous materials and/or waste created, utilized, maintained, or handled on the premises.  

 
 

ARTICLE 7 

LOCATION AND PREMISES  

 

§ 7.1 Location: Work shall primarily occur on the property located at 10901 N. Sooner 
 Edmond, OK 73013, however, management services may occur offsite.  
 

§ 7.2 Premises: This Contract shall only include the buildings and premises which are fully 
completed and operational as of date of Contractual Commencement, August 1, 2022. 

Should additional buildings be added to the premises after said date, an increased price 
shall be negotiated, and covered under a separate agreement, or an amendment to this 
Contract. 

 
§ 7.3 Covered Locations: All locations not specifically excluded within § 7.4 are expressly 

included in this contract and shall be cleaned at the currently designated intervals. 
   
§ 7.4 Excluded Locations: The following areas are expressly EXCLUDED from this 

agreement: the kitchen located within the cafeteria, and any other locations not specifically 
referenced in § 7.3 and Exhibit A. In the event School requests work be performed at 

Excluded Locations, such work shall be considered an Additional Task as contemplated in 
§ 4.5 and therefore would be subject to the Additional Fees as contemplated in § 4.5. 

 

§ 7.5  Square Footage: The total cleanable square footage amounts to 135,000 square feet. 
  

ARTICLE 8 
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MISCELLANEOUS PROVISIONS 

 

§ 8.1 Confidential Information: School shall indemnify and hold Contractor harmless of and 
from any damages occurring out of the mismanagement of Family Educational Rights and 

Privacy Act (FERPA)-protected and/or Health Insurance Portability and Accountability 
Act (HIPAA)-protected and/or other confidentially protected materials by School staff. It 
shall be the solely the responsibility of the School for any documents required by law or 

other confidentiality regulations to be shredded or otherwise destroyed.  
 

§ 8.2 Trainings: School shall provide various compliance videos for True Solutions 
employees. All trainings deemed necessary by the School shall be provided for True 
Solutions employees on an annual basis and shall be made available to said employees via 

online trainings. Contractor shall provide annual training for all Contractor’s on-site 
employees in the proper care, handling, and disposal of blood borne pathogens. Contractor 

will provide evidence of all completed training Contractor personnel, to School upon 
request. 

 

§ 8.3 Costs Not Covered: Contractor shall not be responsible for any charges related to nor 
management of the following: Biohazard waste, pharmaceutical waste, Sharps waste, 

Regular waste and recycling dumpster disposal, confidential waste (either shredded or 
otherwise) and Pest control. 

 

§ 8.4 Office and Storage Space: School shall provide Contractor adequate, on premises, 
equipment, and supply storage areas. 

 
§ 8.5 Technology: Ongoing IT support for said technological item. These items are to remain 

on the School’s premises and shall be retained by the School at the termination of this 

Agreement. Further, School shall provide the IT support to establish interconnectivity 
between the School and Contractor’s software and systems. 

 
§ 8.6 Security: School shall provide Contractor and/or Contractor’s employees with 

appropriate access to each premises at which services are to be rendered. Should the School 

have a security access system, the School shall provide Contractor and/or Contractor’s 
employees with access identification badges in accordance with School standards and 

policies. 
 
§ 8.7 Investigations: In the event a Title IX or similar School led investigation is 

instigated involving one of Contractor’s employees, School shall inform Contractor’s 
CEO, Jason Draper, immediately. 

 
§ 8.8 Notices: All notices required under this Contract shall be addressed to the following 

principles of the Parties: 

 
  Jason Draper     Marcus Dyer 

  130 N. Broadway    10901 N. Sooner  
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  Suite 207     Edmond, OK 73013 
  Shawnee, Oklahoma 74801    

  
§ 8.9 Indemnity: The Parties shall indemnify and hold each other harmless of and from any 

loss or damage occurring in the past or future on the subject premises to any tangible 
personal property belonging to the Parties or any of Parties’ respective employees, 
agents, or assigns, or for any injuries, including but not limited to any workers 

compensation claims, which occur on the subject premises to the Parties or any of 
Parties’ employees, agents, or assigns except for any such loss arising from the gross 

negligence of Parties.  
 
§ 8.10 Force Majeure:  No Party shall be deemed in default of this Agreement for any 

delay or failure to fulfill any obligation (other than a payment obligation) hereunder or 
thereunder so long as and to the extent to which any delay or failure in the fulfillment of 

such obligation is prevented, frustrated, hindered or delayed as a consequence of 
circumstances of the following: acts of God, such as severe acts of nature or weather 
events including floods, fires, earthquakes, hurricanes, or explosions; war, acts of 

terrorism, and epidemics, including COVID-19 or otherwise; acts of governmental 
authorities such as expropriation, condemnation, and changes in laws and regulations; 

strikes and labor disputes. In the event of any such excused delay, the time for 
performance of such obligations (other than a payment obligation) shall be extended for a 
period equal to the time lost by reason of the delay. A Party claiming the benefit of this 

provision shall, as soon as reasonably practicable after the occurrence of any such event, 
(a) provide written notice to the other Party of the nature and extent of any such Force 

Majeure condition; and (b) use commercially reasonable efforts to remove any such 
causes and resume performance under this Agreement as soon as reasonably practicable. 

 

§ 8.11 Standards: The Contractor shall observe and abide by and perform all of its obligations 
hereunder in accordance with the applicable laws, Health codes, rules, and regulations of 

all governmental authorities having jurisdiction. If the contract calls for a standard that is 
less stringent than that of the governmental laws, codes or regulations of Health, then the 
Contractor will act to the standard of conformance under the governmental laws, codes or 

regulations. 
 

§ 8.12 Attorney’s Fees: In the event that either party fails to comply with the terms of this 
Contract, the non-breaching party shall have the right to enforce the terms of this Contract. 
In the event a suit for performance of the Contract, or damages is instituted, the prevailing 

Party shall have the right to recover all of such Party’s costs and expenses incurred by 
reason of such litigation, including but not limited to attorney’s fee, court costs and costs 

of suit preparation. 
 

§ 8.13 Governing Law and Venue: This Contract shall be interpreted under Oklahoma law, 

without regard to conflicts of law principles, and shall be performable in Oklahoma 
County, Oklahoma. Any and all disputes arising under this Contract shall be brought in a 

Federal or State court of competent jurisdiction in Oklahoma County, Oklahoma. 
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§ 8.14 Entire Agreement: This Contract constitutes the entire agreement between the Parties 

with respect to the subject matter hereof. All prior agreements, contracts, negotiations and 
understandings with respect to the subject matter hereof, whether written or oral, are 

cancelled and superseded by this Contract. This Contract shall not be modified in its terms 
by any oral Contract, representation or otherwise, but only by an instrument in writing duly 
executed by the Parties. 

 
§ 8.15 Supplementary Documents: The Parties agree to cooperate fully and execute any and all 

supplementary documents and to take all additional actions which may be necessary to give 
full force and effect to the basic terms and intent of this Contract. 
 

§ 8.16 Severability:  If any term, covenant, or condition of this Agreement or the application 
thereof to any person or circumstance (other than a term, covenant, condition or application 

which affects the essence of this Agreement) shall, to any extent, be invalid or 
unenforceable, the remainder of this Agreement, or the application of such term, covenant 
or condition to those persons or circumstances other than those as to which it has been held 

invalid or unenforceable, shall not be affected thereby, and each term, covenant  and 
condition of this Agreement shall be valid and enforceable to the fullest extent permitted 

by law. 
 
§ 8.17 Execution: This Contract may be executed in one or more counterparts, each of which 

shall be deemed an original, but all of which together shall constitute one and the same 
instrument. 

 
§ 8.18  This Contract, and the rights and obligations granted and undertaken hereunder, 

shall be binding upon and inure to the benefit of the Parties and their respective parents, 

subsidiaries, affiliates, successors, assigns, employees, agents, attorneys, executors, and 
heirs. It is expressly understood and agreed that the terms hereof are contractual in nature 

and are not mere recitals. 
 

§ 8.19 Background Checks:  Contractor will conduct background checks for all 

personnel on school premises. Background checks will be in compliance with the 
Oklahoma Background Check Rules and Legislation Section 250. All background checks will be 

submitted to school upon request for all Contractor personnel. 

 

 
 
 

§ 8.20  THE PARTIES HERETO, AND EACH OF THEM, REPRESENT AND DECLARE THAT IN 

EXECUTING THIS CONTRACT, THEY RELY SOLELY ON THEIR OWN JUDGMENT, BELIEF 

AND KNOWLEDGE, AND THAT THEY HAVE NOT BEEN INFLUENCED TO ANY EXTENT 

WHATSOEVER IN EXECUTING THE SAME BY ANY REPRESENTATIONS OR STATEMENTS 

COVERING ANY MATTERS MADE BY ANY PARTY HERETO OR ANY PERSON REPRESENTING 
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THEM OR ANY OF THEM. SPECIFICALLY, THE PARTIES HERETO REPRESENT AND 

WARRANT THAT EACH HAS THOROUGHLY READ AND CONSIDERED ALL ASPECTS OF THIS 

CONTRACT, AND THAT EACH UNDERSTANDS ALL PROVISIONS OF THIS CONTRACT, AND 

THAT EACH IS FREELY AND VOLUNTARILY ENTERING INTO THE CONTRACT OF EACH 

PARTY’S OWN FREE WILL, WITHOUT DURESS OR COERCION OF ANY KIND. 

 

 

"SCHOOL" "CONTRACTOR" 
Oakdale Public School    True Solutions  

Management & Consulting, LLC 
 
____________________________   ________________________________ 

JOE PIERCE      JASON DRAPER, CEO 
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ADDENDUM A  

 

SCOPE OF WORK: Completed Daily 

 

● Vacuum all carpeted areas 

● Sweep and mop all hard surface floors 

● Stock all paper towels, toilet paper, soaps, and hand sanitizer 

● Wipe, clean and sanitize all reachable, touchable surfaces 

● Empty all trash liners, clean, and reline trash cans 

● Clean all mirrors 

● Clean and disinfect water fountains 

● Remove visible marks and dirt from walls 

● Clean all doors, door handles, and light switches 

● Vacuum all walk off mats 

● Every common area, library, cafeteria, gym, bathroom, clinic, conference room, locker 

room, classroom, and office clean and ready for students and faculty 

● Disinfect high-touch areas and equipment (telephones) 

● Clean glass inside and out at all entrances 

● Sweep and clean outside entrances up to 10 feet from entrance 

● Turn off all lights and secure/lock all doors at the completion of shift  

● Set and check all thermostats each morning and each night in a manner to 

conserve energy 

● Custodial employee shall “arm” security system before leaving each day, and “disarm” 

the system(s) before others arrive each morning 

● Dining & Cafeteria Spaces – At least one custodian must be available to aid pupils with 

emptying trays during meals and will spot sweep, wipe tables, and then remove 

trash/garbage 
 

SCOPE OF WORK: Weekly 

● Clean all inside windows 

● Dust all surfaces 

● High dust all vents and fixtures 
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● Spot Clean carpets as needed 

● Power clean all of locker rooms and restrooms 

● Power wash all outside entrances up to 20 feet of entrance 

 

SCOPE OF WORK: Annually 

● Shampoo and extract all carpets 

● Light fixtures will be cleaned once per year 

● During summer break, a complete detailing of all areas is to be completed no later than 

July 31st each year 

 

SCOPE OF WORK: On-Call 

● Security – Open and close the building at the direction of site administration. 

● Open and close the gymnasium at the direction of site administration 

● A trained custodian must be available and responsible for properly cleaning, 

disinfecting, sanitizing after all spills including body fluids, vomit or blood when 

students are present during the regular school day. 

● Provide Facilities/Operations Manager with updated plans of work, including schedules 

and special projects scheduled during fall, winter, and spring breaks. 

● Move furniture, boxes, deliveries and relocate as requested and in a timely manner to 

meet the needs of individuals and departments. 
 

EXCLUDED TASKS AND ITEMS 

● Stripping, refinishing, or waxing of any floors 

● Cleaning of outside windows 

● Mechanical maintenance/repairs, to include oiling, adjustments, except for the duty to 

report the same to the Facilities Manager. 

● Cleaning of musical equipment 

● Bug extermination, except for coordinating extermination with independent  exterminating 

contractor provided by the school 

● Kitchen - Cleaning of kitchen equipment, walls in the kitchen 
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