
Board Retreat

Belcourt School District #7 Board Retreat (Friday, March 20, 2026)

David Azure:   Present   

Eric Dionne:   Present   

Teri LaFountain:   Present   

Allan Malaterre:   Present   

Dr. Wanda Parisien:   Absent   

Allen Schlenvogt:   Present   

Scotty Vandal:   Present   
OTHERS PRESENT:  Connie Baker, Dr. Shane Martin, Levi Gourneau, Cindy Keplin, Danielle Sloan, Brad 
LaRocque, Gaillord Peltier, Angelique Bennett, Claudette Gourneau, Kellie Hall, Ike Trottier, Melvin 
McCloud, Ike Trottier

1. CALL TO ORDER
Allan Malaterre called the meeting to order at 8:03 a.m.

2. OPENING PRAYER
Dave Azure led the group in prayer.

3. ADOPTION OF AGENDA
4. FRIDAY, MARCH 20th, 2026

A. 8:00 to 8:30 a.m. Superintendent/Assistant Superintendent/HR Items - Dr. Shane 
Martin/Levi Gourneau

B. 8:30 to 9:00 a.m. Superintendent Presentation - Dr. Shane Martin 
• Summer Projects - Monti LaVallie
• Sidewalks - Monti LaVallie

C. 9:00 to 9:30 a.m. New Alternative School Building Update - Brad LaRocque/Dr. Shane 
Martin/Monti LaVallie

D. 9:30 to 10:00 a.m. CTE Updates (Satellite Campus Center Site) - Kellie Hall
E. 10:00 to 10:30 a.m. Data Updates for ES, MS, HS, TTPP, OIS and Special Ed. 

• Elementary School - Ike Trottier/Melvin McCloud
• High School/Alternative School  - Cindy Keplin
• Middle School - Gaillord Peltier
• OIS - Angelique Bennett
• TTPP
• Special Education

F. 10:30 to 11:00 a.m. Tiny Turtles Pre School Program Building Renovations - Debbe 
Poitra/Monti LaVallie

G. 11:00 to 11:30 a.m. Strategic/Cognia Update - Claudette Gourneau
H. 11:30 to 12:00 p.m. Closing Comments - Board Members

5. SATURDAY, MARCH 21st, 2026
A. 8:00 to 9:00 a.m. Building Plans for New Gym/Multi-Court/Indoor Arena/Bus 

Garage/Alternative School Facility - Duane Poitra/Monti LaVallie
B. 9:00 to 9:30 a.m. Budget(s) - Earl Demery/Duane Poitra
C. 9:30 to 10:30 a.m. SCHOOL REPORTS 

• Tiny Turtle Preschool Program - Debbe Poitra
• Federal Programs Coordinator - Debbe Poitra
• TMHS/Alternative School - Brad LaRocque/Cindy Keplin
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• TMMS - Gaillord Peltier
• TMES - Ike Trottier/Melvin McCloud
• OIS - Angelique Bennett
• Special Education Department - Danielle Sloan

D. 10:30 to 11:30 a.m. Closing Comments - Board Members
6. ADJOURNMENT

_____________________________ ________________________________
Allan Malaterre, Board President Duane Poitra, Business Manager
Belcourt School District #7 Belcourt School District #7
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