
Board Workshop Minutes
Wednesday, January 14, 2026 Immediately following Finance Committee Meeting
John F. Barron Administration Building - Board Room, 240 N. Crockett Street, San Benito, 
Texas 78586

1. Opening of Meeting
1.1. Roll Call, Establish Quorum

_______ Dr. Ariel Cruz-Vela, Board President
_______ Crystal Hernandez, Board Vice-President
_______ Israel Villarreal, III, Board Secretary
_______ Rudy Corona, Board Trustee
_______ Frutoso M. Gomez, Jr., Board Trustee
_______ Orlando López, Board Trustee
_______ Alex Reyna, Board Trustee
_______ Alfredo Perez, Superintendent of Schools 
_______ Tony Torres, Board Attorney

2. Public Comment
2.1. Public comments shall be limited to items on the agenda posted with notice 

of the meeting. 
3. Training/Presentation

3.1. Discussion of Board of Trustees Board Goals and Development 
4. Closing of Meeting

4.1. Adjournment 

_________________________________ _________________________________
Board President Board Secretary
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