
Regular Meeting of the Bridgeport Board 
of Education
Monday, June 8, 2026 6:30 PM Eastern

Bridgeport Regional Aquaculture Science & 
Technology Education Center

60 St. Stephens Road
Bridgeport, CT 06605  

  
Albert Benejan-Grajales:   Present   
Jowanne Burks-Jennings:   Present   
Lamond Daniels:   Present   
Maritza Estremera Jimenez:   Present   
Willie Medina:   Present   
Jennifer Perez:   Present   
Joseph Sokolovic:   Present   
Robert Traber:   Present   
Andre Woodson:   Absent   
Present: 8, Absent: 1.
Andre Woodson:   Present   
Present: 9.
 

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Student Representative Reports
5. Public Comment
6. Chairperson's Report

6.a. Update on the Board of Education's Progress to State Intervention
6.b. Recognition of the Poet Laureate and Poem Recital
6.c. Recognition of the Student Representatives

7. Committee Reports/Referrals
7.a. Operations Committee
7.b. Instruction and Support Services Committee
7.c. Policy Committee
7.d. Ad Hoc Committees
7.e. CABE Report

8. Superintendent's Report
9. Consent Agenda

9.a. Approval of the May 26, 2026 Regular Meeting Minutes
9.b. Approval of the FCC USAC e-Rate 471 Category 1 and 2, for Vendors
9.c. Approval of the Membership with the Council of the Great City Schools
9.d. Approval of the Following Solar Contracts:

Central High School
Luis Munoz Marin School
Curiale School



9.e. Approval of the SEED Special Education Purchases for FY26 Year-end Closing:
New SPED Classroom Furniture
SPED Curriculums

9.f. Approval of the Updated Ed Specification of the Specialized School
9.g. Approval of the FY26-27 Operating Budget

10. Old Business
11. New Business

11.a. Miyawaki Forests Presentation
12. Update on the RFP Process for Substitutes
13. Approval of the Partnership for School Leadership Proposal. 
14. Adjourn
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Tuesday, May 26, 2026 

MINUTES OF THE REGULAR MEETING OF THE 
BRIDGPEORT BOARD OF EDUCATION, held May 
26, 2026, at Bridgeport Regional Aquaculture Science and 
Technology Education Center, 60 St. Stephens Road, 
Bridgeport, Connecticut. 

Present were Chair Jennifer Perez, Vice Chair Joseph 
Sokolovic, Secretary Maritza Estremera Jimenez*, Willie 
Medina, and Jowanne Burks-Jennings*.  Andre Woodson* 
and Albert Benejan Grajales joined subsequently as noted. 

*Remote participation  

The meeting was called to order at 6:40 p.m. 

STUDENT REPRESENTATIVE REPORTS: 

Christian Bica of Central High reported.  Among the items 
he highlighted were the Rotary Club recognizing 
Bridgeport students (including himself); the honor roll 
recognition ceremony; the conclusion of AP testing; a 
scholarship awards ceremony; the boys’ volleyball team 
and track and field athletes; the senior prom; and the 
school’s graduation on June 18th. 

Deborah Graziano Silva of Bridgeport Military Academy 
highlighted strong gains by students this year; the 
completion of academic assessments; student trips to 
museums; the appearance of the color guard at the 
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Housatonic Community College graduation ceremony; and 
a fire drill.  

Mr. Benejan Grajales and Mr. Woodson* joined the 
meeting. Mr. Medina arrived at the meeting in person. 

CHAIR REPORT: 
Ms. Perez said she sent an update on the board’s goals to 
Deputy Commissioner Hughes, which was copied to board 
members.  She said the search committee will meet this 
week to choose a search firm for the superintendent.   

COMMITTEE REPORTS AND REFERRALS:  
Ms. Perez said the Operations Committee will meet next 
Wednesday.  A budget update will be included. 

Mr. Traber said the Instruction and Support Services 
Committee will meet tomorrow night.   

Mr. Sokolovic referred Eid al-Adha as a holiday to the 
committee.  Mr. Traber said he had asked that the matter 
be referred to the Policy Committee. Mr. Medina said he 
had suggested an ad hoc committee.  Mr. Traber noted the 
calendar for next year has already been voted on.  

Mr. Traber said the Ad Hoc Advocacy Committee held its 
final meeting of this year to sum things up and where 
we’re going.  He said there was a discussion on how to 
build up for next year because of the critical fight in the 
long session of the legislature. He said what we did this 
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year was extraordinary in the sense that we got money 
that we didn’t expect to get from the state and money from 
the city we’ve never seen in the last thirty years. 

Mr. Sokolovic said the $5 million in bonding is still dangling 
out there and pressure was needed on the governor. He 
said we should meet with the people on the governor’s 
blue-ribbon committee.   

Mr. Traber said he believed the ad hoc committee was 
expiring, but he was expecting the chair would start it up at 
the beginning of the next year.  He said there will be 
individuals on the committee meeting to get ready for the 
fall.  He said some people will be monitoring the 
proceedings of the blue-ribbon commission. Mr. Sokolovic 
said the $5 million was separate from new funding from 
MARB. He said he expected the ad hoc committee to 
meet in June.   

Mr. Sokolovic said he would refer those issues to the 
Operations Committee. 

Mr. Benejan Grajales, the chair of the Ad Hoc Facilities 
Master Plan Committee, said there was a meeting on April 
30 with Mr. Garcia on the facilities master plan.  He said 
everybody should understand that we are not going to be 
closing schools.   

Ms. Estremera Jimenez described webinars that CABE 
would be hosting in the future. 
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SUPERINTENDENT’S REPORT: 
Ms. Perez said Dr. Avery was not here, but the staff 
provided an update on House Bill 5323, which approves 
the use of Fairchild Wheeler to house BMA temporarily 
while Winthrop is being rebuilt. She said this information 
will going out to families and the school community 
tomorrow. 

CONSENT AGENDA: 
Mr. Medina moved approval of the consent agenda.  The 
motion was seconded by Mr. Benejan Grajales. 

The sole item was on the draft minutes of the Regular 
Meeting of May 11, 2026. 

Ms. Estremera Jimenez noted two corrections to the 
minutes of May 11, 2026. 

The motion was unanimously approved. 

NEW BUSINESS: 
The agenda item was approval of worker’s comp for R. 
Colon.  Invited to participate were Atty. Yeomans and Dr. 
Siano. 

Mr. Sokolovic moved “to go into executive session for 
workers’ compensation for R. Colon.” The motion was 
seconded by Mr. Benejan Grajales and unanimously 
approved. 

The executive session began at 7:12 p.m. 
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The board reconvened in public session at 7:27 p.m. 

Ms. Estremera Jimenez moved “to authorize and approve 
the workers’ compensation settlement as discussed in 
executive session for R. Colon.”  The motion was 
seconded by Mr. Medina and unanimously approved. 

The next agenda item was on the emergency contract to 
repair the chiller at Central High School. 

Jamie McCarvill of the building operations department said 
the contract was a qualified purchase, without going 
through the bidding process. She said it was urgent that 
the air-conditioning be working, particularly for the new 
wood gym floor, along with air quality and environmental 
issues. She said one compressor needs to be replaced 
and one needs to be repaired.  She said they were 
installed in 2015, and they are maintained on a quarterly 
basis.  She said the $66,000 quote chosen was one third 
of the other quote. 

In response to a question, Ms. McCarvill said usually 
chillers last about fifteen years.  She said a replacement 
was submitted in the capital plan. The cost would about 
$500,000.  She said warranties on chillers with new 
construction are usually for the first year.   

Mr. Traber moved “to approve the emergency contract to 
repair the chiller at Central High School.”  The motion was 
seconded by Ms. Estremera Jimenez. 



 6 

In response to a question, Ms. McCarvill said the request 
is for repair, not replacement.  She said each chiller has 
two compressors. She said the chiller can run with one 
compressor, but not at full load.   

Nestor Nkwo, chief financial officer, said the cost of 
replacing the whole chiller would be $1.2 million.  He said 
the chiller at Batalla was undersized and it ran too much.  
Ms. McCarvill said the $66,000 of funding would come 
from the capital fund from building maintenance and 
repairs.  

The motion was unanimously approved. 

The next agenda item was on a joint contract with the city 
for the employee assistance program (EAP) services. 

Christopher Siano, assistant superintendent for human 
capital, said there was a bid with the city for a program to 
cover all city employees and board employees. He said it 
was a chance for cost savings. 

Mr. Sokolovic said he questioned why this was proposed 
as a contract rather than an RFP to go out for a bid. 

Dr. Siano said the RFP process was initiated by the city. 
He said the same company had been providing the same 
EAP services for both the city and the board. Bidders were 
interviewed.   
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In response to a question, Dr. Siano the cost is per-
employee.  He said the savings were achieved by 
combining with the city to create a greater number of 
employees. 

Mr. Nkwo said the winning bidder is based on the unit cost 
charged per employee. He said the cost to the district was 
about $41,000 each year, and the switch to Lexington will 
likely lead to a slight discount. He described the cost-
containment feature. 

In response to a question, Dr. Siano said the cost 
reduction was from $3 per employee to $1.14.  He said the 
state partnership for medical insurance is separate from 
employee assistance programs.  Mr. Nkwo said in the last 
three years the district paid $41,000 every year, and the 
per employee cost would be a 62 percent discount.   

Mr. Medina discussed the price rates on the document 
provided.  

Mr. Traber moved “to enter into a joint contract with the 
city for the employee assistance program.”  The motion 
was seconded by Ms. Estremera Jimenez and 
unanimously approved.   

The motion was approved by a 6-0 vote. Voting in favor 
were members Woodson, Perez, Burks-Jennings, 
Estremera Jimenez, Benejan Grajales, and Traber. Mr. 
Medina and Mr. Sokolovic abstained. 
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Mr. Traber explained that the next time we need to get 
better answers. 

The next agenda item was an amendment to the bylaw 
9132/9133 to include board members to speak as of right 
at a committee meeting. 

Mr. Sokolovic said it was tabled at the last meeting.  He 
moved “to add to the agenda bypassing the first and 
second read for immediate approval of Policies 9132 and 
9133.”  The motion was seconded by Mr. Medina. 

Mark Anastasi of the city attorney’s office said his advice 
on the draft was based on a rule of the City Council which 
was invalidated by the Freedom of Information 
Commission. He read Rule 12 of the City Council, which 
made all Council members nonvoting, ex officio members 
of any standing committee.   

Mr. Sokolovic withdrew the motion.   

Mr. Traber said there could be an unwritten rule that the 
chair would call on committee members first to speak.  
Atty. Anastasi said he would provide updated language for 
the next meeting. 

Mr. Traber moved “to table until the next meeting.”  The 
motion was seconded by Mr. Benejan Grajales and 
unanimously approved. 
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The last agenda item was second read and approval of 
the revised Policy series 3000, business/noninstructional 
operations, for immediate implementation. 

Ms. Perez said this went through the Policy Committee 
and the first read took place last week. 

Mr. Sokolovic said the document before us was not the 
same as came out of committee or what we voted for on 
the first read.  He said Policy 3160 has been reduced from 
five categories to four categories. 

Mr. Nkwo said CABE gave six or seven categories, and 
their object codes are totally different from the board’s and 
the city’s codes. He explained what is contained in 
categories and the implications of allowing or limiting the 
superintendent from transferring fund to different 
categories.  He said the board’s categories runs parallel 
with the city’s accounting structure. He said to transfer 
funds between categories would require board approval. 

Mr. Nkwo explained the categories.  He recommended 
changing the codes to match the city codes, which would 
give the board more control. 

Ms. Perez said some of the revised language was result of 
the board sending it back to the cabinet. 

Mr. Nkwo said the categories are salary; benefits; 
operational expense purchase professional/technical 
services/supplies and materials; and special services.   
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Mr. Sokolovic said five categories were discussed at the 
last meeting. He noted Mr. Nkwo said we need this policy 
because it will serve the district the best.  

In response to a question, Atty. Anastasi said here was no 
parliamentary issue with proceeding with reverting to the 
first read.  

In response to a question, Dr. Siano said language was 
changed on affirmative language, paper paychecks, stock 
cards on books and materials, gender-neutral language. 

Ms. Estremera Jimenez said she had minor edits and 
clarifying questions. 

Ms. Estremera Jimenez moved “to strike out language 
related to small municipalities and the board of selectmen 
in Policy 3430.” The motion was seconded by Mr. Traber 
and unanimously approved. 

Ms. Estremera Jimenez discussed Policy 3516(d) on 
safety.  Dr. Siano said we can add a sentence on 
confidentiality.  

Mr. Traber moved “to amend Policy 3516(d)as rewritten.” 
The motion was seconded by Ms. Estremera Jimenez and 
unanimously approved. 

There was a discussion on R3517 on building checks.  
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There was a discussion of facilities master plans.  It was 
noted if placed in policy, the board may not be able to 
afford one on schedule.   

Ms. Estremera Jimenez suggested a change to the phrase 
“school system.”  Dr. Siano said it seemed to refer to the 
IT system.    

Ms. Estremera Jimenez moved “to revise Policy 
3530.11(a) as discussed.” The motion was seconded by 
Mr. Sokolovic and unanimously approved. 

There was a discussion of 3524.1(c) on pest management 
and the parent handbook.  

Ms. Estremera Jimenez discussed compliance items such 
as in 3524.1(c).  Dr. Siano said we can check with the 
chief operations officer on how notifications are sent.  

Members Benejan Grajales and Medina left the meeting.   

There was a discussion of 3524.2(c) about hard copies of 
policies and posting the policies online.   

Atty. Anastasi said the policies would be available through 
an FOIA request, although a charge could be made for 
copies produced under FOIA.  

Ms. Estremera Jimenez moved “to remove in Policy 
3524.2(c) the language in parenthesis.” The motion was 
seconded by Mr. Sokolovic and unanimously approved. 
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Ms. Estremera Jimenez moved “to strike the item in 
parenthesis in Policy 3524.2(b).” The motion was 
seconded by Mr. Sokolovic and unanimously approved.   

Ther was a discussion of Policy 3532 about claims against 
insurance.  

Ms. Estremera Jimenez pointed out a grammatical change 
in R-3541(f). 

There was a discussion on Policy 3541.44.  Dr. Siano said 
he believed it applied to carpools requiring insurance. 

Ms. Estremera Jimenez pointed out a grammatical error in 
3541.5(a). 

Ms. Estremera Jimenez pointed out a grammatical error in 
R 3542(d). 

In response to a question, Dr. Siano said Mr. Garcia and 
the director of food and nutrition reviewed the policies. 

Ms. Burks-Jennings left the meeting 

There was a discussion on R 3542(c) regarding bids and 
farm-to-school policies, and procurement policies.  

Atty. Anastasi discussed the bidding process. 

Ms. Estremera Jimenez moved “to strike out the two 
paragraphs.”  The motion was seconded by Mr. Sokolovic 
and unanimously approved. 
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Mr. Traber moved “to strike a paragraph in 3542.41(a) on 
smaller school districts.”  The motion was seconded by Mr. 
Sokolovic and unanimously approved. 

Ms. Estremera Jimenez pointed out language in R 
3542.41(c). 

There was a discussion by Atty. Anastasi of repeating state 
regulations or statutes in the board’s policies.  Dr. Siano 
said the board could edit the mandatory policies to reflect 
the district’s situation.  Atty. Anastasi questioned the 
process.  

Mr. Sokolovic moved “to strike numbers 1 and 2 entirety 
and renumber everything else.” The motion was seconded 
by Ms. Estremera Jimenez and unanimously approved. 

Atty. Anastasi said he did not understand why the board 
had to readopt state regulations that already exist on 
record retention in R 3543.31(c). 

Mr. Medina* rejoined the meeting. 

Dr. Siano said he was dealing with the state Department of 
Education, and the forensic audit called for enacting 
policies in the 2000, 3000 and 9000 series to address 
findings.  

Mr. Sokolovic suggested the policies as is, and removing 
the regulations or putting the regulations language back in. 
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Mr. Traber said he viewed the changes in regulations 
irrelevant to passing the policies.  He said we may find out 
that the changes made were all for naught.  He said that 
whatever we vote on, the law prevails. 

Atty. Anastasi recommended adopting the amendments to 
the policies and leave the state regulations the way they’re 
drafted.  Dr. Siano said just the policies are required, but 
the regulations came with the policies.  

Mr. Traber moved “to approve the revised Policy series 
3000 as amended tonight.”  The motion was seconded by 
Mr. Sokolovic. 

Ms. Estremera Jimenez noted that only two regulations 
were edited.  Mr. Traber said his motion was to approve 
the 3000 series.  

The motion was unanimously approved. 

Mr. Sokolovic moved to adjourn the meeting.  The motion 
was seconded by Ms. Perez and unanimously approved. 

The meeting was adjourned at 10:06 p.m. 

 

Respectfully submitted, 

 

John McLeod 

 



RESOLUTION 

Be it resolved that the governing board for   ________________________________ 

2. Authorizes payment of the applicant's share subject to the following conditions:

(1) Approval of funding of the discounted portion by the Schools and Libraries Division 

1. Authorizes the filing of FCC Form 471, Schools and Libraries Universal Service Program 
Services Ordered for the fiscal year 07/01/2026-06/30/2027.

(SLD) of the Universal Service Administrative Company (USAC) and

(2) Receipt of services during the fiscal year 07/01/2026-06/30/2027.

Signature: Date: 

Printed Name: Title: 

agodwin
Typewritten text
Bridgeport School District




FRN Report
04/02/26

Report Filters:
Entity Number: 122549
Funding Year: 2026
Used Consultant? YES
Contact: 16024809

BEN Applicant Name Applicant City ST Sites 471 No. Filing Date   SPIN Service Provider 471 Nickname

Year FRN Status Wave Type 486 SSD Cont. Date Contract Number Award Amt. Disc% Request Commitment Disbursed Contract Exp FRN Nickname

122549 Bridgeport School District Bridgeport CT 37 261029679 2026-03-31 143005274 Crown Castle Fiber LLC BRID 2026 C1 WAN

2026 2699042383 Pending N/A IA 03/07/2024 BRID CROWN WAN 2024- 581,640.00 90% 523,476.00 0.00 0.00 2029-06-30 1 - Crown Wan New Bassick

122549 Bridgeport School District Bridgeport CT 37 261029679 2026-03-31 143005274 Crown Castle Fiber LLC BRID 2026 C1 WAN

2026 2699042416 Pending N/A IA 03/07/2024 BRID CROWN WAN 2024- 581,640.00 90% 523,476.00 0.00 0.00 2029-06-30 2 - Crown Wan Bond

122549 Bridgeport School District Bridgeport CT 37 261029736 2026-03-31 143006553 ePlus Technology, Inc. BRID 2026 C2

2026 2699042512 Pending N/A IC 03/19/2026 BRID ePlus Network 2 272,477.70 85% 230,362.08 0.00 0.00 2029-09-30 1- Cisco Network

122549 Bridgeport School District Bridgeport CT 37 261029736 2026-03-31 143006553 ePlus Technology, Inc. BRID 2026 C2

2026 2699042522 Pending N/A IC 03/19/2026 BRID ePlus Network 2 94,325.00 85% 61,896.58 0.00 0.00 2029-09-30 2 - Firewall

122549 Bridgeport School District Bridgeport CT 37 261029736 2026-03-31 143006553 ePlus Technology, Inc. BRID 2026 C2

2026 2699042526 Pending N/A IC 03/19/2026 BRID ePlus Network 2 14,154.00 85% 12,030.90 0.00 0.00 2029-09-30 3 - Ups

122549 Bridgeport School District Bridgeport CT 37 261029736 2026-03-31 143006553 ePlus Technology, Inc. BRID 2026 C2

2026 2699042530 Pending N/A IC 03/19/2026 BRID ePlus Network 2 817,311.00 85% 694,091.93 0.00 0.00 2029-09-30 4 - Network

122549 Bridgeport School District Bridgeport CT 37 261030730 2026-03-31 143049066 Dept of Admin Services, CT BRID 2026 C1 New Sites

2026 2699044220 Pending N/A IA 03/24/2026 BRID CEN JDH & BH C1 30,480.00 90% 27,432.00 0.00 0.00 2027-06-30 1 -  Cen Juvenile Detention And Beacon Hall

122549 Bridgeport School District Bridgeport CT 37 261030760 2026-03-31 143049066 Dept of Admin Services, CT BRID 2026 INT

2026 2699044288 Pending N/A IA 03/07/2024 BRID CEN INT (Tesiny 141,840.00 90% 127,656.00 0.00 0.00 2029-06-30 1 - Cen Int Bassick

122549 Bridgeport School District Bridgeport CT 37 261030760 2026-03-31 143049066 Dept of Admin Services, CT BRID 2026 INT

2026 2699044312 Pending N/A IA 03/07/2024 BRID CEN INT  (Bond) 41,820.00 90% 37,638.00 0.00 0.00 2029-06-30 2 - Cen Int Bond

122549 Bridgeport School District Bridgeport CT 37 261030760 2026-03-31 143000072 Cablevision Lightpath LLC BRID 2026 INT

2026 2699044320 Pending N/A IA 03/07/2024 BRID Cablevision INT 16,632.00 90% 14,968.80 0.00 0.00 2029-06-30 3 - Cablevision Internet Ocean Terr

Grand Total 2,592,319.70 2,253,028.29 0.00 0.00
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Report to Bridgeport Public Schools 

 on the 

 Benefits and Services 

 of the 

 Council of the Great City Schools  

in the 

2024-25 School Year 
 

BENEFITS TO THE BRIDGEPORT PUBLIC SCHOOLS 
 

 

1. Provided Washington's premier and most effective urban education legislative advocacy, 

resulting in the following additional federal funds to Bridgeport in the 2024-25 school year 

that would not have been available without Council intervention: 

• Title I Targeting $1,889,653  

• Title II Targeting $795,462  

• IDEA Targeting  $982,800  

• Bilingual Education Targeting $543,382  

 

 Total Extra for Bridgeport Schools in 2024-2025:     $4,211,296    1 

 

Bridgeport’s Return on 2024-2025 Membership Dues: 
 

$108 return for each $1 paid in dues. 

 
1 This Total Extra amount does not include the millions in additional Elementary and Secondary School Emergency 

Relief (ESSER) funds that was available to Bridgeport until September 2024 due to the Council’s efforts to target 

the COVID-19 stimulus money based on Title I. The Total Extra amount also does not include the funds that 

Bridgeport stood to lose annually had the Council not prevented a Title I formula amendment from being approved 

during the reauthorization of the Elementary and Secondary Education Act, or the additional funds in the federal 

Title IV grant that Bridgeport received in 2024-25 due to the Council’s advocacy for a targeted poverty-based 

formula. 
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Council of the Great City Schools 

 

2. Provided the following other services directly to Bridgeport between July 1, 2024, and June 

30, 2025— 

• Reached out to incoming Bridgeport Superintendent Royce Avery to provide a brief 

overview of the Council’s leadership structure and member services. 

• Held monthly calls for Great City School superintendents, board representatives, and 

board presidents, including Bridgeport leaders, to connect with their peers across the 

country.  

• Provided Bridgeport staff throughout the organization with access to peer support 

through hundreds of other regularly scheduled calls during the 2024-25 school year for 

Great City Schools chief academic officers, chief financial officers, chief operating 

officers, bilingual education directors, research directors, assessment and accountability 

directors, special education directors, general counsels, transportation and food service 

directors, facilities directors, chief information offers, security directors and others. For 

example, Bridgeport staff member Bernadette Kingsley participated in monthly 

meetings for district science leaders. 

• Provided regular updates to Bridgeport leaders and legal department on U.S. Supreme 

Court and federal court cases affecting education. 

• Provided updates to Bridgeport leadership, staff, and legal department on various White 

House Executive Orders affecting education. 

• Provided updates to the Bridgeport legal department on guidance, interpretations, and 

compliance requirements issued by the U.S. Departments of Education, Health and 

Human Services, Homeland Security, and the Justice Department. 

• Updated the Bridgeport superintendent on changes to Title IX enforcement. 

• Sent updated guidance to Bridgeport federal program staff outlining district 

requirements for identifying schools for improvement, as well as information about 

interventions, state monitoring, and School Improvement Grant application funding. 

• Provided detailed information to the Bridgeport chief financial officer and federal 

program staff regarding the expiration of ESSER funds for school districts, including the 

specific obligation and liquidation requirements outlined by the U.S. Department of 

Education. 

• Provided the Bridgeport superintendent, school board chair, and board representative 

with updates on federal resources available to support communities impacted by 

Hurricanes Helene and Milton. 

• Invited the Bridgeport superintendent to attend a superintendent-only session at the 

Council’s 2024 Annual Fall conference in Dallas, TX to discuss current leadership 

challenges and share information. 
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Council of the Great City Schools 

 

• Shared with the Bridgeport superintendent, school board chair, and board representative 

a memo outlining the critical role of federal funding in urban education to prepare for 

upcoming funding debates, including summaries of major federal programs and 

examples of district investments and the schoolchildren who benefit from federal grants.  

• Shared with the Bridgeport superintendent, school board chair, and board representative 

a letter cosigned with the National Coalition for Public Education opposing the passage 

of voucher or private school support in any budget reconciliation package. 

• Shared with the Bridgeport superintendent, school board chair, and board representative 

a resource library for documents and materials collected from member districts, 

including resolutions, policies, and other actions districts are taking to ensure that all 

students have access to safe and welcoming schools.  

• Shared with the Bridgeport superintendent pertinent information on the DHS “sensitive 

location” policy being rescinded. 

• Monitored the unfolding situation and updated the Bridgeport superintendent, school 

board chair and board representative, chief financial officer, and federal program staff 

on developments concerning the U.S. Office of Management and Budget directive 

freezing (and eventually unfreezing) federal funding in January 2025. 

• Shared with the Bridgeport superintendent, school board chair, and board representative 

a number of Executive Orders issued by the White House impacting K12 schools. 

• Sent a February update to the Bridgeport superintendent and board representative 

informing them that the Council was monitoring various executive orders, filing an 

amicus brief in support of Denver Public Schools vs. Noem, fighting budget cuts in 

Congress, exploring legal options related to the February 14 Dear Colleague Letter on 

Title VI and Department of Education funding cuts, and evaluating the merits of joining 

additional amicus briefs. 

• Surveyed Bridgeport and other Council member districts to gather information on ICE 

enforcement at or near public schools. Used this information to evaluate potential legal 

claims on behalf of the Council membership. 

• Compiled and drafted resource documents for the Bridgeport legal department on 

responding to requests by U.S. Immigration and Customs Enforcement (ICE) to access 

school grounds and ICE enforcement authority at schools. 

• Shared with the Bridgeport superintendent, board chair, and board representative draft 

language for a board resolution opposing the US House of Representatives’ potential 

funding cuts. 

• Kept the Bridgeport superintendent, board chair, and board representative informed 

about the progress and eventual passage of the FY 2025 Budget Reconciliation Bill. 
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Council of the Great City Schools 

 

• Kept the Bridgeport superintendent, board chair, and board representative informed on 

court cases and Executive Orders seeking to end federal funding for DEI related grants 

and projects.  

• Provided the Bridgeport legal department with a Council-developed risk assessment 

matrix for Title VI programs. 

• Alerted the Bridgeport superintendent, school board chair, and board representative that 

the Department of Education had reduced their workforce by half but had pledged to 

continue to deliver on all statutory programs that fall under the agency’s purview. Later 

provided additional detail on the staffing cuts. 

• Informed the Bridgeport that the Department of Education would not be honoring 

previously approved late liquidation extensions to ARP-ESSR/Covid relief funds. Asked 

for information from districts on the amount of funding in jeopardy due to this change. 

• Shared with the Bridgeport superintendent Legal Obligations Undertaken in Exchange 

for Receiving Federal Financial Assistance, and a Request for Certification under Title 

VI and SFFA v Harvard. Also shared a copy of the order granting the plaintiff’s motion 

for a temporary restraining order in SFUSD v AmeriCorps. 

• Shared with the Bridgeport superintendent two additional court orders issued in 

connection with the February 14 Dear Colleague letter on Title VI, the corresponding 

FAQs released February 28, and the Certifications due April 24. These court orders 

prohibited the US Department of Education from taking any action against schools 

based on the Certification requirement. Later shared a message from the US Department 

of Education Office of Civil Rights to state leaders regarding Title VI Certification 

stating that there would be no further action taken. 

• Joined in amicus briefs on behalf of Bridgeport and all other Council member districts 

in the U.S. Supreme Court cases Oklahoma Statewide Charter School Board v. 

Drummond (religious charter schools); A.J.T. v. Osseo Area Schools, Independent 

School District No. 279 (standard for Section 504 discrimination); Federal 

Communications Commission v. Consumers' Research (E-Rate funding); and Mahmoud 

v. Taylor (curriculum opt-outs on religious grounds). 

• Shared with the Bridgeport superintendent, school board chair, and board representative 

a declaration from the Council’s Executive Director in support of American Federation 

of Teachers in the AFT v Department of Education case. 

• Provided talking points and urged the Bridgeport superintendent, school board chair, 

board representative, and other Council district leaders to reach out to their 

congressional delegations to oppose voucher proposals and cuts to Medicaid.  

• Updated the Bridgeport superintendent on an injunction impacting certain states related 

to the late liquidation extension of Covid relief funds.  
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• Requested information from Bridgeport and other member districts on any discontinued 

grants for mental health supports funded by the Bipartisan Safer Communities Act of 

2022 and consulted with responding districts about strategies and legal options.  

• Shared with the Bridgeport superintendent a recording on legislative and judicial 

updates, including information on the potential implications of the continuing resolution; 

the proposed budget reconciliation bill; and the proposed Trump “skinny” budget.  

• Shared with the Bridgeport superintendent information on three Supreme Court rulings 

involving school districts or sources of funding for education, including Mahmoud v 

Taylor, FCC v Consumers’ Research, and Trump v Casa, Inc.  

• Sent information to the Bridgeport superintendent, school board representative, chief 

financial officer and federal program staff about the abrupt freeze in federal funding and 

the impact on the major federal programs that had already been allocated to states, 

including Title I, Title II, IDEA, and CTE Perkins. 

• Consulted with experts in the D.C. legal community to explore options for Bridgeport 

and other Council member districts regarding the Department of Education's 

withholding of federal title funds, cancellation of grant funds, and revocation of waivers 

extending funds liquidation. 

• Invited Bridgeport attorneys and staff to attend free webinars by the Council’s in-house 

General Counsel and external law firm Husch Blackwell on the Impact of Federal 

Immigration Policy Shifts on Public School Districts and the U.S. Department of 

Education’s Dear Colleague Letter on Race in Education.  

• Invited the Bridgeport superintendent to participate in a webinar co-sponsored with the 

Council of the Chief State School Officers and the National Governors Association to 

reflect on the 2024 results and trends from the Nation’s Report Card (NAEP).  

• Invited the Bridgeport superintendent to attend an advance briefing on the Education 

Recovery Scorecard data with Harvard and Stanford researchers. 

• Shared with the Bridgeport superintendent and other Council district leaders a 2024 

White House invitation to join the Student Attendance and Engagement Solutions 

Network, part of a National Partnership for Student Success including the US 

Department of Education, AmeriCorps, Johns Hopkins University, the Council of the 

Great City Schools, and other national organizations.  

• Invited the Bridgeport superintendent (or selected delegate) to join a virtual meeting 

with former US Deputy Secretary of Education Cindy Marten to share their experience 

with the 2024-25 Free Application for Federal Student Aid (FAFSA) cycle to provide 

recommendations and inform the 2025-26 application cycle and outreach resources. 
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• Shared with Bridgeport EL leaders materials from the U.S. Department of Education 

and WestEd meeting on dual language immersion (DLI) playbooks. 

• Sent Bridgeport EL leaders a preview of the Council’s publication on identifying and 

supporting newcomer students and requested feedback. 

• Shared with Bridgeport EL leaders a Dear Colleague letter outlining federal resources 

for ensuring equal access to education for immigrant students. 

• Sent Bridgeport EL leaders a summary of the rescission of the Department of 

Homeland Security’s Sensitive Areas policies and a reminder of Council resources for 

welcoming and safe schools. 

• Shared with Bridgeport EL leaders a new resource from the Office for Civil Rights 

(OCR) on avoiding discriminatory use of artificial intelligence in school settings. 

• Shared with Bridgeport EL leaders a request for vignettes to be included in the 

Committee for Education Funding (CEF) Budget Analysis Book, specifically focused on 

Title III services. 

• Provided Bridgeport EL leaders with information on the release of 21st Century 

Afterschool funds and ongoing federal advocacy efforts for remaining education 

programs with withheld funds. 

• Emailed monthly copies of the Council’s award-winning newsletter, the Urban 

Educator, to the Bridgeport superintendent, all school board members, and senior staff. 

• Carried story on Bridgeport in the Urban Educator: “New Leaders Named in Broward, 

Houston, Charleston, Columbus, and Bridgeport” (June 2023). 

• Posted Bridgeport job announcement for Superintendent. 
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3. Individuals from Bridgeport Public Schools attending CGCS conferences and meetings in 

2024-25— 

 

21st Annual Curriculum, Research, and 

Instructional Leaders Meeting 

Chicago, IL 

July 9 – 12, 2024 

Annual Legislative/Policy Conference 

Washington, D.C. 

March 22 – 25, 2025 

• N/A • N/A 

23rd Annual Public Relations Executives 

Meeting 

Seattle, WA 

July 11 – 13, 2024 

Chief Operating Officers and Directors of 

Child Nutrition, Facilities, Safety & Security, 

and Transportation Conference 

Charlotte, NC 

April 8 – 11, 2025 

• N/A • N/A 

68th Annual Fall Conference 

Dallas, TX 

October 16 – 20, 2024 

Bilingual, Immigrant, and Refugee 

Education Directors Meeting 

Baltimore, MD 

May 13 – 17, 2025 

• N/A • N/A 

2024 Meeting of Directors and Chiefs of 

Finance, Purchasing, Risk Management, and 

Internal Auditors 

West Palm Beach, FL 

November 19 – 22, 2024 

Chief Information Officers Annual 

Conference 

Chicago, IL 

June 10 – 13, 2025 

• N/A • N/A 

2025 Chief Human Resources Officers 

Meeting 

Baltimore, MD 

February 4 – 7, 2025 

  

• N/A   
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General Benefits to the Membership 

Highlights 

➢ Successfully lobbied against federal education funding cuts in Fiscal Year 2025, withstanding 

threats that included strict budget spending caps and a House appropriations proposal to cut Title 

I by 25% and eliminate funding for teacher effectiveness and English learner programs.  

 
➢ Provided regular detailed briefings to CGCS school boards, superintendents, and other senior 

district officials on legislative and legal developments effecting education and the potential 

implications for federal funding, Medicaid reimbursements, private school voucher proposals, 

and immigration action at school locations. 

➢ Provided hands-on technical assistance through Strategic Support Team reviews in the areas of 

instruction, special education, human resources, facilities, transportation, and procurement. 

➢ Released the Leadership Transition Guide, a publication that highlights best practices and lessons 

from school communication directors on managing changes in district leadership.  

➢ Supported member districts during the release of the 2024 NAEP results by providing key data 

points and trend analyses to inform local communications.  

➢ Collected, analyzed, and reported on the Council’s most recent Academic and Operational Key 

Performance Indicator (KPI) studies. 

➢ Provided technical support to districts upon request by reviewing and providing feedback on their 

curriculum guidance and instructional materials using the Council's resource Supporting 

Excellence. 

➢ Updated and expanded a curated set of immigration-related resources for districts, including 

sample board resolutions, family letters, FAQs, and legal guidance. 

➢ Finalized a comprehensive guide on identifying and supporting newcomer students. 

➢ Provided on-site and virtual support to new and experienced Council superintendents and cabinet 

members through the Superintendent-in-Residence and a cadre of coaches. 

➢ Provided board governance coaching and training, including multi-day school board and/or staff 

retreats in over 22 districts. 

 

LEGISLATION 

In voicing its proposals and ideas to Congress and other federal policymakers, the Council 

helps shape legislation to strengthen the quality of schooling for the nation’s urban 

children. In 2024-25, the Council— 

 

• Successfully lobbied against federal education funding cuts in Fiscal Year 2025, 

withstanding threats that included strict budget spending caps and a House appropriations 

proposal to cut Title I by 25% and eliminate funding for teacher effectiveness and English 

learner programs.  
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• Advocated for the immediate release of almost $7 billion in federal education funding that 

the White House and U.S. Department of Education withheld from states and school districts 

prior to the start of the 2025-26 school year. 

 

• Provided detailed briefings to CGCS school boards, superintendents, and other senior district 

officials immediately following the November 2024 elections on the education priorities of 

the incoming administration and the potential implications for federal funding, Medicaid 

reimbursements, private school voucher proposals, and immigration action at school 

locations. 

 

• Compiled and drafted resources for Council member legal departments on responding to 

requests by U.S. Immigration and Customs Enforcement (ICE) to access school grounds and 

ICE enforcement authority at schools. 

 

• Established a working group of general counsels to develop a legal risk assessment matrix to 

be used by Council member legal departments in evaluating Title VI programs. 

 

• Briefed member district Chief Information Officers on the application requirements for the 

Federal Communications Commission’s cybersecurity pilot program for K-12 schools. 

Submitted comments to the Cybersecurity and Infrastructure Security Agency to strengthen 

reporting requirements and help school districts address growing cybersecurity needs.  

 

• Filed an amicus brief in the U.S. District Court of Colorado case Denver Public Schools v. 

Noem, asserting that Immigration and Customs Enforcement (ICE) activities should not 

occur in "protected areas" like schools. 

 

• Joined amicus briefs filed in in the U.S. Supreme Court cases: Oklahoma Statewide Charter 

School Board v. Drummond (religious charter schools); A.J.T. v. Osseo Area Schools, 

Independent School District No. 279 (standard for Section 504 discrimination); Federal 

Communications Commission v. Consumers' Research (E-Rate funding); and Mahmoud v. 

Taylor (curriculum opt-outs on religious grounds). 

 

• Provided regular updates to Council member legal departments on U.S. Supreme Court and 

federal court cases affecting education. 

 

• Provided updates to Council member legal departments, federal program directors, and other 

district leaders on new guidance, interpretations, and compliance requirements issued by the 

U.S. Departments of Education, Health and Human Services, Homeland Security, and 

Justice, as well as various White House Executive Orders affecting education. 

 

• Co-hosted legal webinars for Council districts with the law firm Husch Blackwell on the 

Impact of Federal Immigration Policy Shifts on Public School Districts and the U.S. 

Department of Education’s Dear Colleague Letter on Race in Education.  
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• Consulted with experts in the D.C. legal community to explore options for Council member 

districts regarding the Department of Education's withholding of federal title funds, 

cancellation of grant funds, and revocation of waivers extending funds liquidation. 

 

• Initiated multiple discussions and fielded dozens of questions from member district 

superintendents, chief financial officers, federal program directors, and other leaders 

regarding the federal COVID relief funding deadline in September 2024, addressing the 

requirements for the on-time obligation of funds and sharing information about the potential 

for extensions of the liquidation period.  

 

• Convened the Council member district general counsels for a pre-meeting before the 2024 

Annual Fall Conference in Dallas, TX, addressing topics such as the October 2023 and 2024 

Supreme Court terms and their potential impact on public education, social media litigation, 

the fiscal impact and the segregative effect of charter schools, the Office for Civil Rights’ 

“voluntary” resolution agreement process, sexual abuse negligence claims against school 

districts, and other legal issues.  

 

• Hosted the 2025 Annual Legislative/Policy Conference in Washington, D.C., with remarks 

from CNN Chief Congressional Correspondent Manu Raju and legislative briefings and 

Q&A sessions with staff from Congress and education policy and political messaging 

experts.  

 

• Held monthly meetings with general counsels and special education legal counsels to provide 

updates on pending federal and state education litigation, discuss common issues of concern, 

and disseminate new federal regulations and guidance. 

 

• Convened regular meetings with the Council members’ government relations directors to 

provide updates on congressional action and sent multiple alerts regarding the need for 

district outreach to Capitol Hill regarding education funding, budget reconciliation, and other 

legislative proposals. 

 

RESEARCH 

Timely data collection and analysis allow the Council to prepare comprehensive reports, 

predict trends, and assess the effects of various policies, reforms, and practices on student 

performance. In 2024-25, the Council— 

• Convened monthly research, evaluation, and assessment meetings with member districts to 

address district needs, share best practices in urban education research, and support continued 

recovery from the pandemic and efforts to close performance gaps. 

• Convened quarterly Chief Performance and Accountability Officer meetings to address 

district needs and challenges, while building a community of practice to advance the strategic 

use of data in urban school districts. 
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• Convened regular Assessment Consortium meetings with member districts using NWEA, 

Curriculum Associates, and Renaissance assessments, creating a forum to share data, best 

practices, and implementation strategies and challenges.  

• Supported member districts during the release of the 2024 NAEP results by providing key 

data points and trend analyses to inform local communications. Provided on-site assistance 

during the NCES pre-release workshop and ongoing support throughout the release period. 

• Continued the Council’s partnership with RAND Corporation to administer two American 

School District Panel national surveys, gathering superintendent and district leader 

perspectives on critical issues including the superintendency, staffing, math and civics 

instruction, cell phone policies, and the use of artificial intelligence.  

• Collected, analyzed, and reported on the Council’s most recent Academic Key Performance 

Indicator (KPI) study. 

• Updated the Council’s Academic KPI dashboards, adding longitudinal and cross-district 

comparisons to strengthen district leaders’ data use and decision-making. This included 

updating our dashboards specifically for English Learners and Students with Disabilities, 

enabling districts to track performance trends within these groups and benchmark against 

other districts and CGCS overall.  

• Responded to requests from district leaders and Council staff with customized reports on 

Council Operational KPIs as well as federal operations and staffing data. 

• Developed guidance on the use of data and the role of research directors in strategic planning 

processes.  

• Updated the Council’s interactive NAEP dashboards with 2024 NAEP results, enabling 

TUDA district leaders to examine grade four and eight math and reading trends across 2002–

2024 administrations.  

• Updated the Council’s enrollment dashboards with the most recently available membership 

data from the National Center for Education Statistics, enabling districts to track enrollment 

trends from 2012–2024 by grade level and race/ethnicity, with additional dashboards for 

Students with Disabilities and English Learners updated through 2023. 

• Convened two meetings of the Trial Urban District Assessment (TUDA) Task Force to 

provide feedback and recommendations to the National Assessment Governing Board and 

the National Center for Education Statistics on the development and operation of the TUDA 

program. 

• Represented urban school district interests at meetings of the National Assessment 

Governing Board; Society for Research on Educational Effectiveness; American Education 

Research Association, Harvard Strategic Data Project, National Center for Education 

Statistics, United States Department of Education, AIR-RESTART Network, and the NAEP 

Validity Studies Panel.  
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• Delivered technical assistance and responded to member district requests by providing 

statistical analyses and research support, delivering timely data and insights to inform 

decision-making. 

• Partnered with formative assessment vendors to produce and disseminate reports on students’ 

academic recovery from the pandemic using member district data.  

• Developed and produced the study, Urban District Superintendents: Characteristics, Tenure, 

and Salaries (9th Report).  

• Analyzed and supported member districts in interpreting and sharing results from the 2024 

Education Recovery Scorecard study.  

 

ACHIEVEMENT AND PROFESSIONAL DEVELOPMENT 

Improving the performance of all students and closing achievement gaps is one of the 

Council’s most important priorities. In 2024-25, the Council— 

• Convened monthly meetings with instructional leaders, Equity Leaders, Special Education 

Leaders, Multi-Tiered System of Supports (MTSS) Leaders, Social-Emotional Learning 

Leaders, Mental Health Leaders, and Restorative Practice Leaders on issues pertaining to 

their field.  

 

• Convened bi-monthly meetings with Early Learning Leaders, Principal Supervisors, Chief 

Academic Officers, and Chiefs of Schools on issues pertaining to their field.  

 

• Convened monthly meetings with district core content directors to address shared challenges 

and build a professional learning community.   

 

• Convened quarterly Instructional Spotlights to highlight district use of the Supporting 

Excellence Framework to assess the quality of curriculum guidance and revise accordingly.   

 

• Convened a virtual meeting of Chief Academic Officers-and Chiefs of Schools on artificial 

intelligence and data science. 

 

• Supported several member districts participating in and presenting at the Outcomes-Based 

Contracting (OBC) Convening in Austin, TX resulting in a new partnership around 

professional learning with Rivet Education. 

 

• Continued collaboration with Student Achievement Partners in the implementation and field 

testing of the e2 Essential and Equitable Walkthrough Tools in English Language Arts and 

Mathematics.    

 

• Collaborated with external strategic partners to support urban districts with standards 

implementation, how to accelerate student learning, and the effective use and sunsetting of 

ESSER funds. 

https://www.cgcs.org/cms/lib/DC00001581/Centricity/domain/35/publication%20docs/CGCS%20Superintendent%20Report%20March%202025%20-%20FINAL.pdf
https://www.cgcs.org/cms/lib/DC00001581/Centricity/domain/35/publication%20docs/CGCS%20Superintendent%20Report%20March%202025%20-%20FINAL.pdf
https://educationrecoveryscorecard.org/
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• Provided technical support to districts upon request by reviewing and providing feedback on 

their curriculum guidance using the Council's resource Supporting Excellence, Second 

Edition: A Framework for Developing, Implementing, and Sustaining a High-Quality District 

Curriculum. 

 

• Collaborated with leading mathematics, science, history/social science, and literacy 

organizations to share perspectives from policymakers, practitioners, and other stakeholders 

on emerging issues and trends in teaching and learning, including designing high school 

mathematics pathways, teaching history using multiple perspectives, and teaching reading to 

older students.  

 

• Conducted strategic support team reviews in the areas of academic and special education 

programming for Hillsborough County Public Schools, Memphis-Shelby County Schools, 

and Minneapolis Public Schools. Shared findings and provided recommendations to district 

senior leadership.   

 

• Surveyed Chief Academic Officers and Chiefs of Schools to gauge their needs and priorities 

and refine the Council's services, convenings, and resources for these groups. 

 

• Convened a network of districts to develop common criteria on prioritizing middle school 

content, considering what is required for deep understanding, addressing unfinished learning, 

and leveraging the district's curriculum guidance along with high-quality instructional 

materials for mathematics. 

 

• Hosted the 2024 July Curriculum, Research, and Instructional Conference in Chicago, IL, 

featuring Former Secretary of Education Arne Duncan as a keynote speaker. 

 

• Worked with College Board on a webinar on national Advanced Placement (AP) data, 

providing member districts with aggregated Council data and information on Professional 

Learning opportunities to help support teachers.  

 

BILINGUAL, IMMIGRANT, AND REFUGEE EDUCATION 

America’s urban schools serve more than 26 percent of the nation’s English language 

learners. In 2024-25, the Council— 

• Convened monthly meetings with EL program directors and staff to support professional 

learning, share information, and provide mutual assistance on topics such as foundational 

literacy, SLIFE supports, oral language development, and translation/interpretation services. 

• Continued development of writing courses in partnership with UC Irvine’s Pathway to 

Academic Success Project. 
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• Hosted a facilitator training in Washington, D.C., for the Council’s professional development 

courses on teaching writing to English learners. 

• Concluded the piloting of the Educational Background Questionnaire (EBQ) and Spanish 

literacy screener with five districts and gathered feedback from intake managers and pilot 

coordinators to refine the tools. 

• Finalized a comprehensive guidance document on identifying and supporting newcomer 

students, co-developed with CUNY’s Research Institute for the Study of Language in Urban 

Society (RISLUS). The document includes an Educational Background Questionnaire (EBQ) 

and protocols. 

• Analyzed trends in EL enrollment, languages spoken, chronic absenteeism, special education 

identification, AP course participation, Algebra I completion, English proficiency, and ninth-

grade course failures using the Council’s Academic Key Performance Indicator (KPI) data 

and federal data sources. 

• Conducted a survey on professional development and staffing to support English learners in 

Council-member districts. 

• Compiled analyses of EL demographics and performance, as well as English learner program 

professional development and staffing, for a forthcoming update to the 2019 English 

Language Learners in America’s Great City Schools publication. 

• Launched the development of a Dual Language Immersion (DLI) Playbook focused on 

English learners with disabilities (dually identified students), with participation from 12 

Council-member districts. 

• Secured a $20,000 grant from the Oak Foundation to support the companion Dual Language 

Immersion (DLI) Playbook project to expand access to language learning opportunities for 

students with learning differences. 

• Updated and expanded a curated set of immigration-related resources for districts, including 

sample board resolutions, family letters, FAQs, and legal guidance, in response to post-

election policy concerns. 

• Collaborated with the National EL Roundtable, consisting of roughly 20 national 

organizations, to advocate for the timely allocation of FY2025 federal funds to support 

English learner programs and other policy-related priorities. 

• Supported districts in implementing professional development via the Council’s Professional 

Learning Platform (PLP), including courses on teaching writing to ELs and Complex 

Thinking and Communication in ELA/ELD and mathematics. 

• Hosted the Bilingual, Immigrant, and Refugee Education (BIRE) Meeting in Baltimore for 

202 attendees from 30 Council-member districts and other organizations. Sessions addressed 

welcoming newcomers, multilingualism, foundational skills, and systemic supports. 
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• Presented the 2025 Valeria Silva Award for Outstanding Contributions to English Learner 

Achievement, recognizing a district administrator or principal for significant and lasting 

impact on EL academic success. The award, presented at the BIRE Meeting in Baltimore, 

included a $1,000 prize and full travel and registration reimbursement, supported by 

Curriculum Associates. 

• Designed and facilitated Challenge of Practice sessions at BIRE 2025, enabling district teams 

to collaboratively address persistent issues with expert guidance. Participants reported strong 

intentions to implement new strategies and continue collaboration. 

• Responded to numerous member district queries on EL-related issues, including newcomer 

enrollment, ELPA planning, multilingual pathways, and the use of devices and artificial 

intelligence in translation. 

 

LEADERSHIP, GOVERNANCE, MANAGEMENT, AND SCHOOL FINANCE 

The Council works to improve the quality and tenure of leadership and to support the 

effective management and funding of urban schools. In 2023-24, the Council— 

• Conducted bi-monthly calls with both Superintendents and Board Representatives to provide 

information and updates on topics of interest and allow for sharing across member districts.  

• Hosted a superintendent-only convening at the 2024 Annual Fall Conference in Dallas, TX to 

provide additional technical assistance and support to new and experienced superintendents. 

• Provided on-site and virtual support to new and experienced Council superintendents and 

cabinet members through the Superintendent-in-Residence and a cadre of coaches. 

• Graduated the second cohort of the Michael Casserly Urban Executive Leadership Program 

for Superintendents in October 2024 and launched the third cohort in February 2025. 

• Convened quarterly meetings for Council member School Board support staff and Chiefs of 

Staff. 

• Facilitated three learning cohorts supporting board members, district central office staff, and 

aspiring board coaches with training, guidance, and opportunities for collaboration in Student 

Outcomes-Focused Governance.  

• Provided hands-on coaching support to Council member district board members, 

superintendents, and leadership teams at their request.  

• Provided board governance coaching and training, including multi-day school board and/or 

staff retreats in over 22 districts. 

• Held regular calls with Directors of Facilities and Plant Operations, Chief Financial Officers, 

Chief Information Officers, Chief Human Resource Officers, Procurement Directors, Risk 
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Management Directors, Emergency Managers, Chiefs of Police/Safety and Security Officers, 

Food Service Directors, Transportation Directors, and Internal Auditors fostering 

collaboration and knowledge sharing among district leaders. 

• Hosted in-person job-alike conferences for Chief Finance Officers, Chief Human Resource 

Officers, Chief Information Officers, Chief Operating Officers, and Child Nutrition 

Directors, Facilities Directors, Purchasing Directors, Risk Management Directors, Safety & 

Security Directors, Transportation Directors, and Chief Internal Auditors.    

• Conducted strategic support team reviews for the Anchorage School District (Finance), 

Broward County Public Schools (Procurement), Duval County Public Schools (Human 

Resources), Miami-Dade County Public Schools (Transportation), Milwaukee Public Schools 

(Human Resources), Orange County Public Schools (Building Construction), Portland Public 

Schools (Human Resources), and the San Antonio Independent School District (Gen AI 

Workshop). Shared findings and provided recommendations to district senior leadership.   

• Managed the data collection, analysis, and reporting of the Council’s Operational KPIs. 

 

COMMUNICATIONS 

The Council works to give the public and the press a balanced and accurate view of the 

challenges, developments, and successes of urban public schools. In 2024-25 the Council— 

• Issued more than a dozen press releases on Council activities, as well as statements on 

critical current events impacting the lives of urban schoolchildren. 

• Fielded scores of inquiries from national and regional media outlets such as Education Week, 

The New York Times, The Washington Post, the 74, The Baltimore Sun, and the Louisville 

Courier Journal.  

• Released the Leadership Transition Guide, a publication that highlights best practices and 

lessons from school communication directors on managing changes in district leadership. 

The publication received the top award from the National School Public Relations 

Association.  

• Organized a session at the SXSW EDU Conference in Austin on why high standards are a 

key to academic success, moderated by Council Executive Director Ray Hart. 

• Hosted the 68th Annual Fall Conference, featuring political analyst Chuck Todd, science 

pioneer Katya Echazarreta, and best-selling author Isabel Wilkerson as keynote speakers and 

a national town hall meeting with an all-student panel.  

• Emailed eight issues of the Council’s award-winning digital newsletter, the Urban Educator. 

• Coordinated the CGCS Math and Science Scholarships Program and the Dr. Michael 

Casserly Legacy Scholarship for Educational Courage and Justice.  
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• Hosted the 24th Annual Public Relations Executives Meeting in Washington, DC.  

• Coordinated the Green-Garner Award ceremony, honoring the nation’s top urban educator. 

• Worked with Scholastic to present the winner of the Richard M. Robinson Literacy 

Champion Award, recognizing a Council member school district for progress in advancing 

reading achievement. 

• Organized a virtual event on the results of the 2024 Nation’s Report Card sponsored by the 

Council, Council of Chief State School Officers, and the National Governors Association.  

 

ORGANIZATION AND ADMINISTRATION 

The Council works to manage its resources and ensure the integrity of its programs. In 2024-

25, the Council— 

• Conducted an all-virtual external audit of the organization’s 2023-24 financials and received 

clean and unqualified audit results for FY2023-24. 

• Completed a second year of using new accounting software (Sage Intacct) while maintaining 

the previous software MS Dynamics SL for look back. 

• Terminated the Council’s use of the (Impak) database system and (Lyris) information 

management system and officially transitioned to the Higher Logic and Sales Force Systems 

for the full year. 

• Conducted multi-day Staff Retreats during the summer and winter of 2024. 

• Coordinated travel for 30 School Board Retreats and 20 Strategic Support Teams. 

• Managed financials for Board Retreats, Superintendent Coaching and Strategic Support 

Teams, 7 grants and contracts, 10 programs, and 11 in-person conferences and meetings. 

• Managed financials for four Board Governance Cohort groups, and Casserly Institute 

Aspiring Superintendent Cohort groups. 

• Coordinated on-site logistics and provided planning and support for the Council’s annual 

line-up of job-alike meetings and conferences, summer and winter meetings of the Executive 

Committee, a fourth Board Governance training, and seven Casserly Institute Aspiring 

Superintendent Cohort Meetings. 

• Maintained the online conference registration for all meetings and conferences. 

• Coordinated the Summer 2024 Harvard Accelerated Board Capacity Institute at Harvard 

University. 
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• Renewed contract with Design Data and Allied Communications Services. 

• Implemented an infrastructure upgrade including installation of new firewalls, replacing 

Switches and Wireless Access Points (WAPs) and new on prem utility server. 

• Implemented Microsoft Teams Telephony to allow use of phones remotely through the MS 

Teams app or any mobile device. 

• Reviewed options for renewal of medical/dental/life/disability insurances. 
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Washington, D.C.  20004 

(202) 393-2427 

E.I.N. 36-2481232 

 

Bill To: Dr. Royce Avery 

Acting Superintendent 

Bridgeport Public Schools 

45 Lyon Terrace 

Bridgeport, CT  06604 

 

 

 * * INVOICE * * 
 

Date Description Amount Due 

   

4/24/2026 FY 2026-2027 Membership Dues 

 

Due on or before July 1, 2026 

 

 
ACH Transfer is the Preferred Payment method 
Account Name:  Council of the Great City Schools 

Account Number:  6622369194 

Type of Account: Checking 

ABA Number:  063107513 

Bank Name:  Wells Fargo 

 

 

 

 

 

 

 

$41,071.00 

 TOTAL: $41,071.00 

   

 Please remit check to the address 

above 

 

 



































































































































































































































































































CONTRACT PRICING

Date

5/28/2026

Quote #

2804

Name / Address

Bridgeport Board of Education
45 Lyon Terrace
Bridgeport, CT 06604

Ship To

Bridgeport Board of Education
1085 CONNECTICUT AVE.
BRIDGEPORT, CT. 06607
WAREHOUSE

Department

GRANTS

Project

CT. STATE CONTRACT # 15PSX0041

Phone #

203-339-7490

Fax #

203-583-8000 Total

Subtotal

Sales Tax  (0.0%)

P.O. Box 5345
Bridgeport, CT. 06610

Item Description Qty Rate Total

MISC GROOVE 16" STACK CHAIR 290 81.00 23,490.00
MISC GROOVE 18" STACK CHAIR 290 88.00 25,520.00
MISC FORESIGHT ACTIVITY MOON TABLE 20 530.00 10,600.00
MISC ELEMENTAL TRIANGLE DESK 435 217.50 94,612.50
MISC METAL BOOK BOX 435 42.00 18,270.00
MISC ELEMENTAL RECTANGLE 20 X 27 DESK 145 265.00 38,425.00
MISC METAL BOOK BOX 145 45.00 6,525.00
MISC MEGA TOWER CUBBY WITH CASTERS 19" x

43" x 61.4"
20 1,221.60 24,432.00

MISC CASCADE DP TEACHERS DESK WITH
CASTERS

20 942.00 18,840.00

MISC CONSTELLATE BOOK SHELVING 13" x 72" x
72"

20 1,417.25 28,345.00

MISC RECTANGLE AREA  RUG  7'6" x 10' 20 475.00 9,500.00
MISC COAT HOOD / SHELF (2X / 24 COATS) 20 583.00 11,660.00
MISC OS COOL MESH | MULTI-FUNCTION TASK

CHAIR (TEACHERS)
20 375.00 7,500.00

MISC OS  VIZUAL COLLECTION WHITE BOARD -
48" x 96"

20 397.00 7,940.00

FREIGHT SHIPPING / INSTALL / REMOVAL 1 22,865.00 22,865.00
NOTE: 20 CLASSROOMS / (10) K-1 / (5) 3-5 / (5)
6-8

$348,524.50

$348,524.50

$0.00



201 Riverneck Road, Suite 2A,   Chelmsford MA 01824
 

Bill To Ship To Date: 6/2/2026

Bridgeport Public Schools Bridgeport Public Schools Quote # 260602-DW-01

45 Lyon Terrace 45 Lyon Terrace

Bridgeport, CT 06604 Bridgeport, CT 06604
 

MHEC Contract MC13-C07

 $386,887.80

exempt -$                         

 Included

$386,887.80

QTY Part # LIST PRICE DISCOUNT % UNIT COST TOTAL COST

435 ELTRGLF#ES 357.00$                 22.5% $276.68 120,355.80$              

145 EL2027F#ES 403.00$                 22.5% $312.33 45,287.85$               

145 17192PLT# 74.00$                   22.5% $57.35 8,315.75$                 

435 17191PLT# 68.00$                   22.5% $52.70 22,924.50$               

145 33847#PLT 131.00$                 22.5% $101.53 14,721.85$               

290 33848#PLT 136.00$                 22.5% $105.40 30,566.00$               

145 33849#PLT 150.00$                 22.5% $116.25 16,856.25$               

20 01823F# 872.00$                 22.5% $675.80 13,516.00$               

20 F11000000P# 2,367.00$              22.5% $1,834.43 36,688.60$               

20 LB723613S# 1,587.00$              22.5% $1,229.93 24,598.60$               

20 LB723613A# 1,393.00$              22.5% $1,079.58 21,591.60$               

20 26180F# 2,030.00$              22.5% $1,573.25 31,465.00$               

1 Freight -$                       $0.00 -$                          

1 Install -$                       $0.00 -$                          

SIGNATURE: DATE:

Cascade Mega Tower (Casters) Open with 12 Cubbies

Constellate Library Single-Sided Starter/Standalone Unit 
13x36x72

Constellate Library Single-Sided Adder Unit 13x36x72

28x72 Double Bullet Cascade Teacher Desk w/ 2 BBF, w/ 
3mm edge

Freight Charges (Included)

Delivery and Installation (Included)

All Electrical to be provided by customer unless otherwise noted.

Elemental Triangle Student Desk with Adjustable Leg, 3mm 
edgeband

Elemental 20x27 Student Desk with Adjustable Leg, 3mm 
edgeband

Groove 18" Stack Chair, Platinum Frame

Foresight Activity Moon Table w/ 3MM Edgeband - 60"x41" - 
Standard Leg w/ 21-30" ADJ HT

Payment Terms
Total project cost will be invoiced upon ordering of equipment with payment due Net (30) after completion of the installation or delivery of the equipment. 

Learning Interiors is a WBE/MBE Certified Company

Subtotal

Sales Tax

Shipping

Additional Notes: This document is the property of Learning Interiors and the listed recipient.  It 
cannot be reproduced or shared without the consent of a Learning Interiors sales representative.

Please direct orders or questions to Adrienne Blasioli - 978-692-5111, 
adrienne@learninginteriors.com

Delivery to: Pro AV Systems, dba Learning Interiors
Payment Terms: Net 30

TOTAL

Metal bookbox for EL2027

Metal bookbox for ELTRG

Groove 14" Stack Chair, Platinum Frame

Groove 16" Stack Chair, Platinum Frame

Please sign below to indicate your approval of the product description and pricing detailed in this quote.

DESCRIPTION



Student licenses provide access for a single student to all products within a package. 

Unless separate invoice and payment terms are specified, TeachTown will issue an invoice in full for the quoted amount upon execution of a
purchase order.  For any physical goods that are backordered, invoices will be issued when physical goods are shipped.  All payment terms
are Net 30.

Professional Services must be utilized within twelve (12) months from date of purchase. If the term is longer than twelve (12) months and
Professional Services are purchased for additional term years, Professional Services must be used within the term defined.

By signing this Order Form you are agreeing to our Terms of Service:
https://web.teachtown.com/terms-of-service/
 

cparker@teachtown.comEmail

Chase ParkerPrepared By

Chase ParkerTeachTown
Representative

For questions on this order, contact:

USD 195,000.00Grand Total 

USD 0.00Sales Tax Total

USD 0.00Shipping Total

USD 0.00Services Subtotal

USD 0.00Physical Goods
Subtotal

USD 195,000.00Software Subtotal 

24Term in Months

5/31/2028Contract End Date

6/1/2026Contract Start Date

Customer PO
Required

30Net Terms

UpfrontBilling Frequency

00031329Order Number

45 Lyon Ter
Bridgeport, Connecticut 06604-4060
United States

Bill To

Bridgeport School DistrictBill To Name

4/23/2026Created Date2 Constitution Way
Woburn, Massachusetts 01801
United States

Company Address

Product Type
Contract Start
Date

Contract End
Date

Annual Sales
Price

Quantity
Discount

(Percentage)
Extended

Price

enCORE K-12 Student Sub Std
Pkg

Software 6/1/2026 5/31/2028 USD 375.00 325.00 20.00%
USD

195,000.00

https://web.teachtown.com/terms-of-service/


By signing this quote or by submitting a purchase order in
accordance with this quote, you hereby consent to a contractual
agreement terminating on the above listed subscription expiration
date. You are obligated to adhere to the payment conditions listed
within this quote through the entirety of the contractual term

Authorized to Sign
on Behalf of the Org

How to place an Order:

Email:  orders@teachtown.com

Fax:     (877) 295-8238

Mail:    TeachTown
            2 Constitution Way 
            Woburn, MA 01801



Quote
#Q-359724
Quote must be attached to Purchase Order

 

 
April 29, 2026

Valid Until  July 23, 2026

COMMENCEMENT DATE:6/1/2026

 2401 Sawmill Pkwy Suite 10-11,

Huron, OH 44839,

United States

 
Bill To

Bridgeport City School District

Accounts Payable

45 Lyon Terrace,

Bridgeport, Connecticut  06604

 
ATTN: NA

Ship To

Bridgeport City School District

Accounts Payable

45 Lyon Terrace,

Bridgeport, Connecticut  06604

 
ATTN: Michelle McKinley

PO’s or Payment Questions

sales@everway.com

Fed Tax ID: 26-2606260

 
Everway Contact:

Conor McCarthy

c.mccarthy@everway.com

 

Unique Learning System and News2you

QTY Item Type License Description Sub Start
Date

Sub End
Date

Unit Price Extended Price

22 ULS Unique Learning System® 6/1/2026 5/31/2027 USD 897.99 USD 19,755.78

22 NWS News2you™ 6/1/2026 5/31/2027 USD 280.99 USD 6,181.78

Unique Learning System and News2you Total Unit: USD 25,937.56

Additional Unique Learning System and
News2you Discounted

Discount provided where one classroom requires more than 1 license due to grade bands
or student number

QTY Item Type License Description Sub Start
Date

Sub End
Date

Unit Price Extended Price

5 ULS Unique Learning System® 6/1/2026 5/31/2027 USD 449.00 USD 2,245.00

6 NWS News2you™ 6/1/2026 5/31/2027 USD 140.50 USD 843.00

Additional Unique Learning System and News2you Discounted Total Unit: USD 3,088.00

      Tax: USD 0.00

      Total: USD 29,025.56

NOTE: Credits, discount, adjustments, notes

Company IP - Confidential & Proprietary

mailto:sales@everway.com
mailto:c.mccarthy@everway.com


RESOURCES INCLUDED WITH SUBSCRIPTION :

• For support, please reach out to:

• na-support@everway.com

• 800-697-6575 with coverage from 9am-5pm Eastern Standard Time

• Note that chat support is available 9am-7:15pm Eastern Standard Time

• Online Support Forum/Knowledgebase

• Training and Implementation resources including Feature & How to Videos, Getting Started Guides, Toolmatcher, Training Portal,
Product Certification, Live & Recorded webinars, Just-In-Time Email Communications, Smart Start Sessions and In-App Walkthroughs

• Product Updates and Enhancements

• Additional Professional Development Offerings available for purchase

FINANCIAL NOTES:

• Credit card payments can be accepted and are subject to a convenience fee applied to all credit card transactions over $2,000.

• A copy of the Tax-Exempt ID Certificate must accompany order if applicable, otherwise sales tax may be charged. All quoted sales tax is
estimated and subject to change on final invoicing.

• Our prices are subject to periodic increases

• Additional licenses, optional features, upgrades and enhanced functionalities may incur additional fee(s), and will be priced pursuant to
Everway’s then current price list and quoted by Everway’s upon receipt of a written request from Customer.

• Quotes dated more than 120 days in advance of service term may be subject to pricing changes.

——————————————————

Company IP - Confidential & Proprietary

mailto:na-support@everway.com


Customer Acceptance of Quotation and Terms of Use:

• This Quotation forms an integral part of the agreement between the parties and together with the Terms & Conditions of Use (“Terms of
Use”) constitute the binding agreement between Everway LLC and the Customer when (a) Customer and Everway LLC deliver a signed
copy of these Terms of Use for the Products and Services quoted or (b) Everway LLC provides to Customer all or any portion of the
Products or Services covered by the Quotation.

• Furthermore, Customer agrees and understands that payment to Everway and use of the Products by Customer indicate agreement with
and acceptance of this Quotation and the Terms of Use.

• Customer and Everway LLC agree to the following additional provisions:

• This subscription is for a one-year term beginning on the commencement date set forth on this quotation unless the service
term is agreed at more than 12 months. This Agreement includes the auto-renewal of the contract at the subscription term end
date of this Agreement. Written notice of cancellation must be sent to Everway at least 30 days prior to the end of the Term or
Customer will be invoiced and this Agreement will renew for another one-year term.

• This Agreement is governed by the law of the State of Delaware unless otherwise agreed to by the Parties.

• Invoices will be sent out at or before the beginning of the term of the Agreement and are due and payable with N30 terms. All
subscriptions are to be paid in advance, and no refunds or partial-year prorations will be provided for early termination.

Customer hereby warrants that the individual signing this the Terms of Use on behalf of the Customer (i) has the authority
to bind the Customer to this Quotation and the Terms of Use; (ii) has received all necessary approvals and consents
required to do so; (iii) has read and understands this Quotation and the Terms of Use; and (iv) agrees, on behalf of
the Customer to this Quotation and the Terms of Use. Any provision in any acceptance or acknowledgment hereof,
inconsistent with or in addition to these Terms of Agreement, are expressly rejected and shall have no force or effect,
unless otherwise agreed in writing between the Parties.

Company IP - Confidential & Proprietary

https://docs.google.com/document/d/e/2PACX-1vR0jTWvgp0bp5ivM2MdgNJzDM_hQCXJXIkdrS4SQ2QdjTfDcQX9YotUq7RDnHT_rvW5egCbkJvShABl/pub
https://docs.google.com/document/d/e/2PACX-1vR0jTWvgp0bp5ivM2MdgNJzDM_hQCXJXIkdrS4SQ2QdjTfDcQX9YotUq7RDnHT_rvW5egCbkJvShABl/pub


  

 
  Everway LLC

2401 Sawmill Pkwy Suite 10-11,

Huron, OH 44839,

United States

nafinance@everway.com

www.everway.com

 
June 9, 2025

Everway vendor information and change to entity structure
As a result of the significant change for our company, we have made some changes to our entity structure and our
banking arrangements to allow us to better serve you, our valued customers.

Timeline
April 30, 2024, we announced that n2y LLC and Texthelp Inc had agreed to merge
January 9, 2025, we announced our new name, Everway
February 24, 2025 Texthelp Inc legally merged with n2y LLC
March 12, 2025 our name was changed to Everway LLC

Entity Update
As a result of the changes to our entity structure, our operating and contracting entity is Everway LLC EIN 26-2606260 as
reflected on line 2 of the W9. This is the same EIN as previously held by n2y LLC.

For IRS reporting requirements, the W9 must reflect the name and EIN of the parent entity, which is Everway Holdco, LLC
EIN 99-0735210. We do not contract under this entity; it is a holding company.

Bank Changes
We’ve provided details for our new banking partner to JP Morgan who offer more banking options.

Dun and Bradstreet Reports
Our D&B report is Everway LLC number: 100321616

The pages that follow outline key information you may need to update our details on your system. If there is further
information have a look at our trust centre https://www.everway.com/trust/ any outstanding questions please contact
nafinance@everway.com

 

Company IP - Confidential & Proprietary

https://www.everway.com/trust/
mailto:nafinance@everway.com


Our information

The pages that follow outline key information you may need to update our details on your system.
If there is further information have a look at our trust center https://www.everway.com/trust/ any
outstanding questions please contact nafinance@everway.com

Company IP - Confidential & Proprietary

https://www.everway.com/trust/
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  Everway LLC

2401 Sawmill Pkwy Suite 10-11,

Huron, OH 44839,

United States

nafinance@everway.com

www.everway.com

 
April 1, 2025

Please find below the banking details for Everway LLC.

Our preferred payment method is bank ACH transfer. Please use the bank details provided to make
payment. Please send all remittance information to NACreditControl@Everway.com

 Bank Name JPMorgan Account No. 698606673

 Account Name Everway LLC Routing No. 072000326

If you cannot pay by bank ACH transfer, please send a check to

Everway LLC
P.O. Box 735302
Dallas, TX 75373-5302

If you have any questions or require additional information please contact us at
NAFinance@Everway.com

Company IP - Confidential & Proprietary

mailto:NACreditControl@Everway.com
mailto:NAFinance@Everway.com
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Quote
#Q-365732
Quote must be attached to Purchase Order

 

 
May 28, 2026

Valid Until  July 23, 2026

COMMENCEMENT DATE:6/9/2026

 2401 Sawmill Pkwy Suite 10-11,

Huron, OH 44839,

United States

 
Bill To

Bridgeport City School District

Accounts Payable

45 Lyon Terrace,

Bridgeport, Connecticut  06604

 
ATTN: NA

Ship To

Bridgeport City School District

Accounts Payable

45 Lyon Terrace,

Bridgeport, Connecticut  06604

 
ATTN: Michelle McKinley

PO’s or Payment Questions

sales@everway.com

Fed Tax ID: 26-2606260

 
Everway Contact:

Conor McCarthy

c.mccarthy@everway.com

 

Year 1 - Unique Learning System (ULS)
and News2you

QTY Item Type License Description Sub Start
Date

Sub End
Date

Unit Price Extended Price

49 ULS Retail Unique Learning System® 6/9/2026 6/8/2027 USD 897.99 USD 44,001.51

49 NWS Retail News2you™ 6/9/2026 6/8/2027 USD 280.99 USD 13,768.51

Year 1 - Unique Learning System (ULS) and News2you Total Unit: USD 57,770.02

Year 1 - Additional ULS and News2you
Discounted

Discount provided where one classroom requires more than 1 license due to grade bands
or student number

QTY Item Type License Description Sub Start
Date

Sub End
Date

Unit Price Extended Price

11 ULS Retail Unique Learning System® 6/9/2026 6/8/2027 USD 449.00 USD 4,939.00

16 NWS Retail News2you™ 6/9/2026 6/8/2027 USD 140.50 USD 2,248.00

Year 1 - Additional ULS and News2you Discounted Total Unit: USD 7,187.00

Year 2 - ULS and News2you

QTY Item Type License Description Sub Start
Date

Sub End
Date

Unit Price Extended Price

49 ULS Retail Unique Learning System® 6/9/2027 6/8/2028 USD 942.89 USD 46,201.61

49 NWS Retail News2you™ 6/9/2027 6/8/2028 USD 295.04 USD 14,456.96

Year 2 - ULS and News2you Total Unit: USD 60,658.57

Year 2 - Additional ULS and News2you
Discounted

QTY Item Type License Description Sub Start
Date

Sub End
Date

Unit Price Extended Price

11 ULS Retail Unique Learning System® 6/9/2027 6/8/2028 USD 493.89 USD 5,432.79

Company IP - Confidential & Proprietary

mailto:sales@everway.com
mailto:c.mccarthy@everway.com


QTY Item Type License Description Sub Start
Date

Sub End
Date

Unit Price Extended Price

16 NWS Retail News2you™ 6/9/2027 6/8/2028 USD 154.54 USD 2,472.64

Year 2 - Additional ULS and News2you Discounted Total Unit: USD 7,905.43

Year 3 - ULS and News2you

QTY Item Type License Description Sub Start
Date

Sub End
Date

Unit Price Extended Price

49 ULS Retail Unique Learning System® 6/9/2028 6/8/2029 USD 987.79 USD 48,401.71

49 NWS Retail News2you™ 6/9/2028 6/8/2029 USD 309.09 USD 15,145.41

Year 3 - ULS and News2you Total Unit: USD 63,547.12

Year 3 - Additional ULS and News2you
Discounted

QTY Item Type License Description Sub Start
Date

Sub End
Date

Unit Price Extended Price

11 ULS Retail Unique Learning System® 6/9/2028 6/8/2029 USD 538.79 USD 5,926.69

16 NWS Retail News2you™ 6/9/2028 6/8/2029 USD 168.59 USD 2,697.44

Year 3 - Additional ULS and News2you Discounted Total Unit: USD 8,624.13

Professional Learning Services
$15,300.00 Discount Provided on Professional Learning (6 virtual hours and 2 days of on-
site)

QTY Item Type License Description Sub Start
Date

Sub End
Date

Unit Price Extended Price

6 PD INT WEB Interactive Webinar 1 Hour 6/9/2026 6/8/2027 USD 0.00 USD 0.00

2 PD PL ONSITE Onsite Professional Learning 6/9/2026 6/8/2027 USD 0.00 USD 0.00

Professional Learning Services Total Unit: USD 0.00

      Tax: USD 0.00

      Total: USD 205,692.27

NOTE: Credits, discount, adjustments, notes

100% discount provided for Professional Learning services totaling $15,300.00 in value.
- Current list price for live virtual remote training is $450.00 per hour (6 x $450.00 = $2,700.00)
- Current list price for on-site training is $6,300.00 (2 x $6,300 = $12,600.00)

Company IP - Confidential & Proprietary



RESOURCES INCLUDED WITH SUBSCRIPTION :

• For support, please reach out to:

• na-support@everway.com

• 800-697-6575 with coverage from 9am-5pm Eastern Standard Time

• Note that chat support is available 9am-7:15pm Eastern Standard Time

• Online Support Forum/Knowledgebase

• Training and Implementation resources including Feature & How to Videos, Getting Started Guides, Toolmatcher, Training Portal,
Product Certification, Live & Recorded webinars, Just-In-Time Email Communications, Smart Start Sessions and In-App Walkthroughs

• Product Updates and Enhancements

• Additional Professional Development Offerings available for purchase

FINANCIAL NOTES:

• Credit card payments can be accepted and are subject to a convenience fee applied to all credit card transactions over $2,000.

• A copy of the Tax-Exempt ID Certificate must accompany order if applicable, otherwise sales tax may be charged. All quoted sales tax is
estimated and subject to change on final invoicing.

• Our prices are subject to periodic increases

• Additional licenses, optional features, upgrades and enhanced functionalities may incur additional fee(s), and will be priced pursuant to
Everway’s then current price list and quoted by Everway’s upon receipt of a written request from Customer.

• Quotes dated more than 120 days in advance of service term may be subject to pricing changes.

——————————————————

Company IP - Confidential & Proprietary

mailto:na-support@everway.com


Customer Acceptance of Quotation and Terms of Use:

• This Quotation forms an integral part of the agreement between the parties and together with the Terms & Conditions of Use (“Terms of
Use”) constitute the binding agreement between Everway LLC and the Customer when (a) Customer and Everway LLC deliver a signed
copy of these Terms of Use for the Products and Services quoted or (b) Everway LLC provides to Customer all or any portion of the
Products or Services covered by the Quotation.

• Furthermore, Customer agrees and understands that payment to Everway and use of the Products by Customer indicate agreement with
and acceptance of this Quotation and the Terms of Use.

• Customer and Everway LLC agree to the following additional provisions:

• This subscription is for a one-year term beginning on the commencement date set forth on this quotation unless the service
term is agreed at more than 12 months. This Agreement includes the auto-renewal of the contract at the subscription term end
date of this Agreement. Written notice of cancellation must be sent to Everway at least 30 days prior to the end of the Term or
Customer will be invoiced and this Agreement will renew for another one-year term.

• This Agreement is governed by the law of the State of Delaware unless otherwise agreed to by the Parties.

• Invoices will be sent out at or before the beginning of the term of the Agreement and are due and payable with N30 terms. All
subscriptions are to be paid in advance, and no refunds or partial-year prorations will be provided for early termination.

Customer hereby warrants that the individual signing this the Terms of Use on behalf of the Customer (i) has the authority
to bind the Customer to this Quotation and the Terms of Use; (ii) has received all necessary approvals and consents
required to do so; (iii) has read and understands this Quotation and the Terms of Use; and (iv) agrees, on behalf of
the Customer to this Quotation and the Terms of Use. Any provision in any acceptance or acknowledgment hereof,
inconsistent with or in addition to these Terms of Agreement, are expressly rejected and shall have no force or effect,
unless otherwise agreed in writing between the Parties.

Company IP - Confidential & Proprietary

https://docs.google.com/document/d/e/2PACX-1vR0jTWvgp0bp5ivM2MdgNJzDM_hQCXJXIkdrS4SQ2QdjTfDcQX9YotUq7RDnHT_rvW5egCbkJvShABl/pub
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  Everway LLC

2401 Sawmill Pkwy Suite 10-11,

Huron, OH 44839,

United States

nafinance@everway.com

www.everway.com

 
June 9, 2025

Everway vendor information and change to entity structure
As a result of the significant change for our company, we have made some changes to our entity structure and our
banking arrangements to allow us to better serve you, our valued customers.

Timeline
April 30, 2024, we announced that n2y LLC and Texthelp Inc had agreed to merge
January 9, 2025, we announced our new name, Everway
February 24, 2025 Texthelp Inc legally merged with n2y LLC
March 12, 2025 our name was changed to Everway LLC

Entity Update
As a result of the changes to our entity structure, our operating and contracting entity is Everway LLC EIN 26-2606260 as
reflected on line 2 of the W9. This is the same EIN as previously held by n2y LLC.

For IRS reporting requirements, the W9 must reflect the name and EIN of the parent entity, which is Everway Holdco, LLC
EIN 99-0735210. We do not contract under this entity; it is a holding company.

Bank Changes
We’ve provided details for our new banking partner to JP Morgan who offer more banking options.

Dun and Bradstreet Reports
Our D&B report is Everway LLC number: 100321616

The pages that follow outline key information you may need to update our details on your system. If there is further
information have a look at our trust centre https://www.everway.com/trust/ any outstanding questions please contact
nafinance@everway.com

 

Company IP - Confidential & Proprietary

https://www.everway.com/trust/
mailto:nafinance@everway.com


Our information

The pages that follow outline key information you may need to update our details on your system.
If there is further information have a look at our trust center https://www.everway.com/trust/ any
outstanding questions please contact nafinance@everway.com

Company IP - Confidential & Proprietary
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  Everway LLC

2401 Sawmill Pkwy Suite 10-11,

Huron, OH 44839,

United States

nafinance@everway.com

www.everway.com

 
April 1, 2025

Please find below the banking details for Everway LLC.

Our preferred payment method is bank ACH transfer. Please use the bank details provided to make
payment. Please send all remittance information to NACreditControl@Everway.com

 Bank Name JPMorgan Account No. 698606673

 Account Name Everway LLC Routing No. 072000326

If you cannot pay by bank ACH transfer, please send a check to

Everway LLC
P.O. Box 735302
Dallas, TX 75373-5302

If you have any questions or require additional information please contact us at
NAFinance@Everway.com

Company IP - Confidential & Proprietary
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Bridgeport Public Schools
Educational Specifications Space Summary

May-26

Description
# students
per room # rooms

Sq Ft per
room Total Area

Pre-K -Kindergarten 15 5 900 4,500
Grade 1-8 8 22 900 19,800
Art Room 2 900 1,800
Music Room 1 900 900
Media Center 1 2,700 2,700
Gymnasium 1 4,700 4,700
Counselor Office 1 225 225
BCBA Office 1 225 225
Psychologist Office 1 225 225
Social Worker Office 1 225 225
Speech Language Hearing 1 450 450
OT/PT 1 900 900
Sensory Break room 2 900 1,800
Principal Office 1 225 225
Assist Principal 1 225 225
Conference Room 1 450 450
Main Office 1 450 450
Cafeteria, Kitchen, Office 1 1,500 1,500
Custodial Office & Storage 1 900 900
Teacher Workroom 1 900 900
Instructional Storage 1 900 900
Total Square Footage 44,000

Total Students 251
Student Capacity 263



176

# SS
75

176
251



Bridgeport Public Schools
Educational Specifications Space Summary

Academic Programs

Description Staff Occupancy
Stdent

Capacity
# rooms

Integrated PK-3 3 15 2
Integrated PK-4 3 15 2
Integrated Kindergarten 3 15 1
Intensive Classrooms Grade 1-8 3 8 22
Academic Program Total

Specials

Description Staff Occupancy
# students
per room

# rooms

Art Room 1 15 1
Music Room 1 15 1
Media Center 1 15 1
Specials Total

Physical Education

Description Staff Occupancy
# students
per room

# rooms

Gymnasium - 16 1
Auxiliary Gym/Adaptive PE - 8 1
PE Storage - - 1
PE Office 1 - 1
Physical Education Total

Food Service

Description Staff Occupancy
# students
per room

# rooms

Student Dining - 85 1
Warming Kitchen/Servery 5 - 1

Kitchen Storage - - 1
Food Service Total

Support Services Suite

Description Staff Occupancy
# students
per room

# rooms



Reception Area 1 - 1
Counselor Office 1 2-3 1
BCBA Office 1 2-3 1
Psychologist Office 1 2-3 1
Social Worker Office 1 2-3 1
Speech Language Hearing 1 2-3 1
Storage/Work Room/Testing - - 1
Support Services Suite Total

Other Support Services

Description Staff Occupancy
# students
per room

# rooms

ELL Room 1 2-3 1
OT/PT 2 2-3 1
Small Group Rooms 1 2-3 4
Sensory Room 1 2-3 4
Other Support Services Total

Adminstrative - Main Office

Description Staff Occupancy
Staff per

room
# rooms

Reception/Admin Area 2 2 1
Administrative Space - - 1
Principal Office 1 1 1
Assist Principal 1 1 1
Large Conference Room 20 - 1
Small Conference Room 10 - 1
Work Room/Copy Room - - 1

Health Suite

Description Staff Occupancy
# students
per room

# rooms

Nurse's Suite 1 3 1
Building Support

Description Staff Occupancy
Staff per

room
# rooms

Faculty Lounge 15 - 1
Instructional Storage - - 1
Custodial Office & Storage 3 - 1
Administrative Total



Total Program Area
Outside Face of Walls @ 4%
Total Building Area @ 65% Gross Up 
State Space Standard
Gross Square Feet
Net to Gross Ratio

Staff Counts
Teachers 27 1 per classroom

Paras 54 2 per classroom

Support/Admin Staff 23
Total Staff 104
Staff Parking 110
Visitor Parking 25
Total Parking 135

Total Students 251 Revised number based on prgoram

Student Capacity 263 From original application

Playgrounds
Pre-K
Lower El
Upper El
Grass Multi-purpose play field For PE, not athletics
Paved play Adjacent to cafeteria

Site Circulation 
Primarily smaller busses and vans - queueing should be determined by transportation department
Integrated Programs - provide dedicated Pre-K drop off and dedicated Pre-K entrance
Parking and drop off adjacent to Pre-K wing of building
Sidewalk connections to building
Separate bus and parent loops

K-8 Enrollment Projected



BLC (K-8) 30 46
Outplaced 30 50 ASD or Behavioral Students
Neighborhood School Referrals 40 80 Growing enrollment in other programs (LEAP, SOAR, RISE)
Integrated K 15 15
Pre-K 60 60

175 251



Academic Programs

Specials

Physical Education

Food Service

Support Services Suite

Sq Ft per
room

Total Area

1,100 2,200
1,100 2,200
1,100 1,100

800 17,600
23,100

Sq Ft per
room

Total Area

1,000 1,000
1,100 1,100
2,700 2,700

4,800

Sq Ft per
room

Total Area

3,100 3,100
1,600 1,600

500 500
150 150

5,350

Sq Ft per
room

Total Area

1,488 1,488
1,200 1,200

300 300
2,988

Sq Ft per
room

Total Area



Other Support Services

Adminstrative - Main Office

Health Suite

Building Support

100 100
150 150
150 150
150 150
150 150
150 150
200 200

1,050

Sq Ft per
room

Total Area

200 200
500 500
400 1,600
450 1,800

4,100

Sq Ft per
room

Total Area

300 300
300 300
200 200
200 200
600 600
300 300
300 300

Sq Ft per
room

Total Area

700 700

Sq Ft per
room

Total Area

600 600
900 900
900 900

5,300



Revised number based on prgoram

Primarily smaller busses and vans - queueing should be determined by transportation department
Integrated Programs - provide dedicated Pre-K drop off and dedicated Pre-K entrance

46,688
48,555
74,700
44,601
75,500

0.62



ASD or Behavioral Students
Growing enrollment in other programs (LEAP, SOAR, RISE)



Notes
SF includes in-room toilet. Kidney tables. Cubbies. 3 teacher workstations (1 teacher 2 paras). Kidney tables. In room lockers/cubbies

SF includes in-room toilet. Kidney tables. Cubbies. 3 teacher workstations (1 teacher 2 paras). Kidney tables. In room lockers/cubbies

SF includes in-room toilet. Kidney tables. Cubbies. 3 teacher workstations (1 teacher 2 paras). Kidney tables. In room lockers/cubbies

Include in-room toilets up to for CRs serving students up to 3rd Grade. 3 teacher workstations (1 teacher 2 paras). Kidney tables. In room lockers/cubbies

Notes
With storage. Will serve grades 1-8. PK and K will have art in room. Flexible furniture. Sink (separate space for sensory issues)

With storage. Will serve grades 1-8. PK and K will have art in room. Flexible furniture. Sink (separate space for sensory issues). Includes equipment and instrument storage

SF includes book stacks, counter, work room, office, storage, computer area (partitioned), maker space area (partitioned) etc.

Adjacency with Aux Gym - perhaps one large space with moveable partitions

Adjacency with Main Gym - perhaps one large space with moveable partitions. Use for OT/PT?

Notes
17.5 SF per student - 3 waves @ 85. Bench seating. K-8 students will use café. Pre-K will each lunch in classrooms

Need to verify space needs for warming kitchen
1

Notes



Support services suite. 1 workstation, seating for 1-2 students

Support services suite. 1 workstation, seating for 1-2 students

Support services suite. 1 workstation, seating for 1-2 students

Support services suite. 1 workstation, seating for 1-2 students

Support services suite. 1 workstation, seating for 1-2 students

Notes
In classroom wing. 1 workstation, seating for 1-2 students

Can leverage Aux Gym as a secondary space

Dispersed throughout the building in close proximity to the grade level classrooms. 

Dispersed throughout the building in close proximity to the grade level classrooms. Partitioned spaces to allow multiple uses

Notes
Waiting area, reception, etc. 2 workstations

Storage/Kitchenette/Bathroom/Mail Room

PPT 

Parent meetings, small group

Notes
Includes office, exam room, bathroom, file/equipment storage, cot area (3 cots), waiting area

Notes

Disperse SF throughout the  building

Disperse SF throughout the  building



Need Space Waiver from OGA. Administrative? 

Used in Conceptual Site Plan and Cost Estimate



Growing enrollment in other programs (LEAP, SOAR, RISE)



SF includes in-room toilet. Kidney tables. Cubbies. 3 teacher workstations (1 teacher 2 paras). Kidney tables. In room lockers/cubbies

SF includes in-room toilet. Kidney tables. Cubbies. 3 teacher workstations (1 teacher 2 paras). Kidney tables. In room lockers/cubbies

SF includes in-room toilet. Kidney tables. Cubbies. 3 teacher workstations (1 teacher 2 paras). Kidney tables. In room lockers/cubbies

Include in-room toilets up to for CRs serving students up to 3rd Grade. 3 teacher workstations (1 teacher 2 paras). Kidney tables. In room lockers/cubbies

With storage. Will serve grades 1-8. PK and K will have art in room. Flexible furniture. Sink (separate space for sensory issues)

With storage. Will serve grades 1-8. PK and K will have art in room. Flexible furniture. Sink (separate space for sensory issues). Includes equipment and instrument storage

SF includes book stacks, counter, work room, office, storage, computer area (partitioned), maker space area (partitioned) etc.

Pre-K eats in classrooms



Dispersed throughout the building in close proximity to the grade level classrooms. Partitioned spaces to allow multiple uses



Description
Staff

Occupancy
Student
Capacity

# of
Rooms

SF Per
Room

Total Area
(SF)

Acadamic Programs

Integrated Program
Integrated PK-3 3 15 2 1,100 2,200
Integrated PK-4 3 15 2 1,100 2,200
Integrated Kindergarten 3 15 1 1,100 1,100

Integrated Program Total 5,500
Intensive Program

Intensive Classrooms (1-8) 3 8 22 800 17,600
Intensive Program Total 17,600

Academic Programs Total 81 251 27 23,100

Specials

Art Room 1 15 1 1,000 1,000
Music Room 1 15 1 1,100 1,100
Media Center 1 15 1 2,700 2,700

Specials Total 3 45 3 4,800

Food Service

Student Dining - 85 1 1,488 1,488
Warming Kitchen/Servery 5 - 1 1,200 1,200
Kitchen Storage - - 1 300 300

Food Service Total 5 - - 2,988

Phsyical Education

Gymnasium - 16 1 3,100 3,100
Auxiliary Gym/Adaptive PE - 8 1 1,600 1,600
PE Storage - - 1 500 500
PE Office 1 - 1 150 150

Physical Education Total 1 - - 5,350



Description
Staff

Occupancy
Student
Capacity

# of
Rooms

SF Per
Room

Total Area
(SF)

Administration & Support Services

Support Services Suite
Reception Area 1 - 1 100 100
Counselor Office 1 2-3 1 150 150
BCBA Office 1 2-3 1 150 150
Psychologist Office 1 2-3 1 150 150
Social Worker Office 1 2-3 1 150 150
Speech Language Hearing 1 2-3 1 150 150
Storage/Work Room/Testing - - 1 200 200

Support Services Suite Total 6 1,050
Other Support Services

ELL Room 1 2-3 1 200 200
OT/PT 2 2-3 1 500 500
Small Group Rooms 1 2-3 4 400 1,600
Sensory Room 1 2-3 4 450 1,800

Other Support Services Total 5 4,100
Main Office

Reception/Admin Area 2 2 1 300 300
Administrative Space - - 1 300 300
Principal Office 1 1 1 200 200
Assist Principal 1 1 1 200 200
Large Conference Room 20 - 1 600 600
Small Conference Room 10 - 1 300 300
Work Room/Copy Room - - 1 300 300

Main Office Total 4 2,200
Nurse's Suite

Nurse's Suite 1 3 1 700 700
Nurse's  Suite Total 1 700
Building Support

Faculty Lounge 15 - 1 600 600
Instructional Storage - - 1 900 900
Custodial Office & Storage 3 - 1 900 900

Building Support Total 3 2,400

Administration & Support Services Total 10,450

Total Program Area 46,688

Estimated Gross Square Footage 75,500

Estimated Net-to-Gross Ratio 0.62
Estimated Gross Square Footage factors in building infrsatructure such as wall thickness, restrooms, circulation, and building utilities. Typically, the program
area makes up 62% to 65% of the building's total area
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Executive Summary 

Bridgeport Public Schools proposes the development of a new PK-8 Specialized Inclusive 

School to expand in-district capacity for students with autism, developmental delays, and 

significant behavioral or emotional regulation needs. The proposed school is a core priority of 

the district’s long-range facilities and educational planning and is intended to reduce reliance on 

costly out-of-district placements while providing students with access to high-quality, evidence-

based programming in their home community. The project includes construction of a new 

approximately 75,500-square-foot facility on the current Skane Early Childhood Center site, 

designed to serve approximately 251 students. The school will provide a continuum of integrated 

and intensive classroom settings, related services, sensory-responsive environments, and 

inclusive opportunities that align with state priorities, district goals, and the least restrictive 

environment. Collectively, this proposal represents an educational, operational, and fiscal 

investment that will strengthen student outcomes, family engagement, and long-term district 

capacity. 
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1. Bridgeport Core Mission and Vision 

District Vision and Mission  

 

Bridgeport Public Schools is committed to providing all students with access to a high-quality, 

equitable education within a collaborative, respectful, and transparent learning community that 

values strong partnerships with families, staff, and the broader community. 

 

Specialized Inclusive School Vision and Mission 

VISION 

The Bridgeport Public Schools PK-8 Specialized Inclusive School will be a safe, supportive, and 

academically rigorous learning community designed for students with developmental delays, 

autism spectrum disorder, and behavioral or emotional regulation needs, alongside peers without 

disabilities in PK-K. The school will model inclusive excellence through predictable 

environments, high expectations, Universal Design for Learning, and evidence-based instruction. 

MISSION 

The mission of the school is to ensure that every student, regardless of disability, communication 

profile, sensory needs, or behavioral challenges, has access to grade-level instruction, 

individualized supports, and meaningful participation in the school community. The program will 

integrate evidence-based practices, trauma-informed approaches, and collaborative service 

delivery to support each student’s academic, social-emotional, communication, and functional 

development. 

 

Educational Goals for PK-8 Specialized Inclusive School 

1. Reduce out-of-district placements by expanding high-quality in-district programming for 

students with autism, developmental delays, and behavioral or emotional regulation 

needs, and by transitioning students back to district-based programs when appropriate 

supports are in place. 

2. Increase the percentage of students with disabilities who participate in general education 

for 80 percent or more of the school day, with documented supports and services in place. 

3. Establish and sustain a fully operational Multi-Tiered System of Support for academics 

and behavior, supported by staff training and ongoing intervention cycles. 

4. Increase functional communication for students with autism spectrum disorder and 

developmental delays by ensuring that identified students have augmentative and 
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alternative communication plans and demonstrate measurable progress toward 

communication goals. 

5. Reduce office discipline referrals and crisis incidents through the implementation of 

Positive Behavioral Interventions and Supports, trauma-informed practices, and 

consistent individualized behavior intervention plans. 

6. Ensure that all classrooms implement core environmental supports, including visual 

schedules, sensory tools, predictable routines, and designated calm-down spaces. 

7. Increase family participation in school events, training, and Planning and Placement 

Team meetings for students with autism, developmental delays, and behavioral or 

emotional regulation needs. 

8. Build staff capacity through annual targeted professional development in Applied 

Behavior Analysis-informed strategies, structured teaching, de-escalation, and inclusive 

instructional practices. 

9. Improve academic growth for students with disabilities by increasing the percentage of 

students who meet annual growth targets in reading and mathematics. 

10. Achieve full Individualized Education Program compliance and ensure that 

Individualized Education Programs meet district quality indicators. 

 

  

  



   

 

  5 

 

2. Project Rationale 

The Bridgeport Public Schools master plan establishes a long-term framework for capital 

investment, operational efficiency, and alignment with the district’s educational vision over the 

next decade and beyond. As part of that planning process, the district developed 10-year 

enrollment projections, assessed school utilization, and identified priority facility needs. Among 

the most significant priorities is the creation of a new school designed to serve students with 

specialized needs and expand the district’s capacity to educate those students within Bridgeport 

Public Schools. 
 

The proposed PK-8 Specialized Inclusive School will address long-standing service gaps by 

establishing a purpose-built, state-approved continuum of services for students with autism, 

developmental delays, and significant behavioral or emotional regulation needs. Its primary 

purpose is to provide a high-quality, in-district alternative to out-of-district placements by 

offering specialized programming, integrated supports, and inclusive learning opportunities 

within students’ home community. The school’s program model will include the following 

components: 
 

Bridgeport has one of the highest rates of out-of-district placements in the region. These 

placements: 
• Separate students from their peers, siblings, and community 

• Create long daily transportation times 

• Limit opportunities for inclusive learning 

• Cost the district millions of dollars annually in tuition and transportation 

• Reflect systemic inequities in access to high-quality, in-district programming 

 

The State of Connecticut’s approval of this specialized school directly supports Bridgeport’s 

commitment to reducing reliance on out-of-district placements, rebuilding in-district capacity, 

and ensuring that students can learn in their home community. 
 

To address these gaps, the Specialized Inclusive School will deliver a comprehensive continuum 

of services within a single, purpose-built setting. Key program features will include: 
• Autism programs with structured teaching, visual support, and sensory-responsive 

environments that align with evidence-based practices. 

• Developmental delays programs with integrated therapies, early learning supports, and 

functional life skills instruction embedded throughout the day. 

• Behavioral/therapeutic programs grounded in trauma-informed care, restorative practices 

and individualized behavior intervention planning. 

• Inclusive classrooms in pre-k through kindergarten, where students without disabilities 

learn alongside peers with specialized needs 

• Comprehensive related services including speech-language therapy, occupational therapy, 

physical therapy, Board Certified Behavioral Analyst (BCBA) services, and counseling. 

• Sensory rooms, calming spaces, and predictable routines to help students regulate, reduce 

stress, and maintain readiness for learning. 
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By offering these services within Bridgeport, the district will be better positioned to serve 

students who currently require out-of-district placements, while increasing continuity, stability, 

and connection to their home community. 
 

The Specialized Inclusive School is both an educational investment and a fiscally responsible 

strategy. Out-of-district placements currently cost Bridgeport approximately $80,000 to $250,000 

per student per year, depending on program and transportation needs. By returning students to 

the district when appropriate, Bridgeport Public Schools will be able to: 
• Reduce tuition expenditures 

• Reduce transportation costs 

• Reinvest savings into staffing, programming, and facilities 

• Build long-term sustainability through internal capacity. 

 

This approach strengthens the district’s ability to serve students effectively while ensuring that 

resources remain invested in the local community. 
 

This school also addresses long-standing inequities in access to specialized programming. 

Bridgeport families should have access to high-quality, community-based options for students 

with complex academic, communication, and behavioral needs. Returning students to the district 

will: 
• Strengthen family engagement through proximity and consistent communication 

• Reduce travel burdens for students who currently spend significant time in transportation 

• Ensure culturally responsive, community-based services rooted in the Bridgeport 

community 

• Promotes inclusive opportunities with nondisabled peers. 

• Build trust between families and the district through transparency and high-quality 

programming 

 

The State of Connecticut’s approval of this school reflects confidence in Bridgeport’s ability to 

build a strong, sustainable program. The Specialized Inclusive School aligns with state priorities 

by: 
• Expanding in-district capacity for students with intensive academic and behavioral needs 

• Increasing access to the least restrictive environment (LRE) 

• Reducing unnecessary segregated placements 

• Ensuring compliance with IDEA and Connecticut special education regulations 

• Providing a continuum of services within a single, cohesive building 
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The new school will include: 
 

• Sensory-responsive classrooms 

• Therapy suites for OT, PT, and speech 

• Behavioral support and calming rooms 

• Inclusive playgrounds and adaptive equipment 

• Technology-rich learning environments 

• Safe, predictable, and accessible building design 

 

These features are essential to supporting students with autism, developmental delays, and 

behavioral needs, while also strengthening the overall learning environment for all students. 
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3. The Project 

Objective: Establish a high-quality, state-approved PK-8 Specialized Inclusive School that 

expands Bridgeport Public Schools’ capacity to serve students with autism, developmental 

delays, and significant behavioral or emotional regulation needs within the district. The school 

will reduce reliance on out-of-district placements, support the return of students to district-based 

programs when appropriate, and provide a comprehensive continuum of evidence-based services 

in a purpose-built facility. Through structured teaching, therapeutic supports, integrated related 

services, and inclusive learning opportunities, the school will enable students to learn 

successfully in their home community while advancing academic, social-emotional, 

communication, and functional outcomes. 
 

The project includes abatement of hazardous materials in the existing Skane facilities, followed 

by demolition of those structures and construction of a new approximately 75,500-square-foot 

building designed to serve approximately 251 students. 
 

School: Name to be determined 

Project Type: New Construction 
 

Design Enrollment: 251 students in grades PK-8  
 

Location: The school will be constructed on the current Skane Early Childhood Center site 

following relocation of the existing program to John Winthrop Elementary School upon 

completion of that project. 
 

Peak Projected Enrollment  

Unlike traditional neighborhood- or magnet elementary schools, peak projected enrollment at the 

new PK-8 Specialized Inclusive School is driven by program availability and demand, rather 

than neighborhood demographics. It is anticipated that the new PK-8 Specialized Inclusive 

School will house PK-8 programs relocated from the Bridgeport Learning Center (BLC) 

currently housed at Sheriden School, accept referred students with autism, developmental delays, 

and behavioral or emotional regulation needs in neighborhood schools in need of a more 

intensive setting, and allow students currently outplaced to other facilities to return to Bridgeport 

Public Schools. In addition, the school will expand district opportunities for integrated Pre-K and 

kindergarten for students with developmental delays, allowing students to learn in an integrated 

setting with typical peers.    

Integrated Pre-K program (PK-3 and PK-4): 60 students 

Integrated Kindergarten program:    15 students 

Intensive Programs (Grades 1 through 8):  176 students 

Total Program Capacity:    251 students  
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4. Educational Activities and Program Areas 

The classroom program at the Bridgeport Public Schools Specialized Inclusive School is 

designed to provide a continuum of integrated and intensive settings across grades PK-8. This 

model supports inclusive access where appropriate, specialized intervention aligned to student 

needs, and developmentally appropriate programming across the full range of services offered by 

the school. 

Program Areas 

Program areas describe the educational and support areas that share common educational 

characteristics.  

Unless otherwise noted, every space except storage areas is expected to include the following 

features with specific features meeting Bridgeport Public Schools’s district standards:  

• Air conditioned and adequate air ventilation  

• Soft color, dimmable LED lighting 

• Room darkening shades on all windows, and glass panels on doors 

• Safe and durable flooring materials and finishes that meet the function of each space.  

• Wireless/internet access and sufficient infrastructure to support one-to-one computing for 

students and staff  

• Multiple electrical outlets and USB charging outlets per space  

• Fire alarm system  

• School-wide intercom System 

• Sprinkler system 

• Emergency lighting as required by code 

• Telephone 

• Acoustical insulation for soundproofing 

• ADA compliant building standards 

• Adequate storage to support the function of each space 

• Flexible, age-appropriate furniture to support the function of each space 

• Classroom and teacher technology per the Bridgeport Public Schools standards 
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Integrated Pre-Kindergarten and Kindergarten Classrooms 

Educational Purpose 

Academic classrooms for Pre-Kindergarten and Kindergarten will provide opportunities for 

collaborative and interactive learning in an age-appropriate setting. As an integrated program, 

these rooms will accommodate students with developmental delays, as well as a roughly equal 

number of typical peers. Two classrooms will be provided for PK-3, two classrooms will be 

provided for PK-4, and one classroom will be provided for kindergarten.  

Desired Adjacencies 

Pre-Kindergarten and Kindergarten classrooms will be located on the ground floor of the 

building with direct access to dedicated and age-appropriate playground facilities.  

Characteristics:   

Classrooms will contain flexible, movable, and age-appropriate furniture (kidney tables) and 

equipment to support different instructional arrangements for up to fifteen (15) students per 

classroom. In room storage and cubbies will be provided. Spaces should be designed to 

maximize access to natural light, and should have access to an age-appropriate playground. Each 

classroom should be served by a dedicated toilet room with sinks.   

Each room will feature a typical teacher workstation, two workstations for paraprofessionals, and 

adequate storage for instructional materials. All staff should have lockable filing cabinets for 

records.  

Description 

Staff 

Occupancy 

Student 

Occupancy # of Rooms Sq. Ft. per Room Total Area 

Integrated PK-3 3 15 2 
1,100 SF  

(includes toilet room) 
2,200 SF 

Integrated PK-4 3 15 2 
1,100 SF  

(includes toilet room) 
2,200 SF 

Integrated 

Kindergarten 
3 15 1 

1,100 SF  
(includes toilet room) 

1,100 SF 
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Intensive Classrooms: Grade 1 to Grade 8  

Educational Purpose 

Intensive classrooms for students in grades 1 through 8 will support collaborative, interactive 

learning. These classrooms will serve students with Autism Spectrum Disorders (ASD), 

behavioral and emotional disorders, therapeutic and other intensive needs that cannot be met in a 

typical classroom setting. These classrooms will provide small-group instruction for 

approximately eight (8) students. Students will be organized by program, with ASD and 

Behavioral Program students having separate classroom spaces. Within each program, 

classrooms will be separated by grade, when possible. If enrollment warrants, multiple grades 

may receive instruction in the same classroom space. Due to the dynamic enrollment within 

these programs, all intensive classrooms are designed to be identical, regardless of program. This 

allows classrooms to be flexible, and switch between the various intensive programs, or 

accommodate new programs in the future.   

Desired Adjacencies 

Ideally, the lower elementary grades (1st through 3rd grade), upper elementary grades (4th through 

5th grade), and middle school grades (6th through 8th grade) will be located in distinct areas of the 

building and proximate to one-another to maximize interactions with their age-appropriate peers. 

The lower grades should be located on the ground floor of the building.  

Characteristics:   

Intensive classrooms will contain flexible, movable, and age-appropriate furniture (kidney 

tables) and equipment to support different instructional arrangements. In room cubbies or lockers 

should be provided. Spaces should be designed to maximize access to natural light, and 

potentially provide access to a secure outdoor learning area.  

Each classroom will feature a typical teacher workstation, two paraprofessional workstations, 

and adequate storage for instructional materials. All staff should have lockable filing cabinets for 

records.  

Attached toilet rooms with sinks are desirable for all intensive classrooms, but at a minimum 

should be included in all classrooms serving 1st through 3rd grade students.  

Description 

Staff 

Occupancy 

Student 

Occupancy # of Rooms Sq. Ft. per Room Total Area 

Intensive 

Classrooms (1-8) 
3 8 22 800 SF  17,600 SF 

  

 

  

 



   

 

  12 

 

Art Classroom 

Educational Purpose 

The art program will be designed to support hands-on, multi-media instruction for up to fifteen 

(15) students. The Art classroom will be supported by a separate project storage room and be 

configured to store a cart for push-in Art classes for Pre-Kindergarten. 

Desired Adjacencies 

The art classroom should be centrally located within the building on the main floor to minimize 

travel time between the classroom spaces. The classroom should maximize the use of natural 

light and direct access to the outdoors is desirable.  

Characteristics:   

The art classroom space will contain movable, flexible furniture and stools to support different 

instructional layouts. Age-appropriate furniture and workspaces will be provided to serve both 

elementary- and middle-school aged students. The classroom should contain perimeter counters 

with in-room storage, sinks with clay traps (with at least one ADA compliant sink). The 

classroom includes a typical instructor station with integrated technology, demonstration table, 

magnetic pin-up boards, and drying racks.  

Support Spaces:   

The art classroom should have an attached storage room for equipment and materials.   

  

Description 

Staff 

Occupancy 

Student 

Occupancy # of Rooms Sq. Ft. per Room Total Area 

Art Classroom 1 15 1 
900 SF classroom 

100 SF storage  
1,000 SF 
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Music Classroom 

Educational Purpose 

The new PK-8 Specialized Inclusive School will offer spaces to support music curriculum. The 

music classroom will provide seating for fifteen (15) students and will support exploration music 

instruction.  

Desired Adjacencies 

The music classroom should have proper acoustical and locational separation from core 

academic areas. Storage areas should be attached to the music classroom.  

Characteristics:   

The music classroom should have proper sound isolation design and acoustical treatments. 

Furniture should be flexible and movable to allow for multiple instructional layouts. Age-

appropriate furniture and workspaces will be provided to serve both elementary- and middle-

school aged students.  

Support Spaces:   

The music classroom will be supported by storage spaces for materials and equipment (100 NSF) 

as well as instruments (100 NSF). The instrument storage room should contain an in-room sink 

for cleaning instruments and be configured to store a cart for push-in Music classes for Pre-

Kindergarten. 

  

Description 

Staff 

Occupancy 

Student 

Occupancy # of Rooms Sq. Ft. per Room 

Total 

Area 

Music Classroom 1 15 1 

900 SF classroom 

100 SF general storage  

100 SF instrument storage 

1,100 SF 

 

  



   

 

  14 

 

Media Center 

Educational Purpose 

The Media Center will serve as a collaborative hub of the school, containing both print and 

digital materials that support instruction and fostering both large– and small-group instruction. 

The Media Center will feature a range of spaces to support different learning styles and 

functions, including quiet reading areas, classroom/presentation areas, a maker space area, and 

student computer workstations. A maker space will be located within a portioned area of the 

Media Center, providing hands-on learning opportunities for up to fifteen (15) students.   

Desired Adjacencies 

The Media Center should be centrally located within the building and provide acoustical 

separation between the different use areas, where appropriate.  

Characteristics:   

The Media Center should be designed to allow multiple activities to take place at the same time. 

Furniture should be flexible, movable, and comfortable. Technology should be integrated into the 

space. The maker space area will contain open work tables and storage bins for project materials.  

Support Spaces:   

The office/ workroom will support staff with a worktable, sink, counter with perimeter cabinets, 

copier, fax, and laminator.  

  

Description 

Staff 

Occupancy 

Student 

Occupancy # of Rooms Sq. Ft. per Room Total Area 

Media Center 1 15 1 

2,700 SF  
(Includes work room, office, 

maker space area, and 

computer area) 

2,700 SF 
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Food Services 

Educational Purpose 

School meals are critical to student health and well-being.  The kitchen will be a warming 

kitchen, serving meals that are largely prepared off site.  The student dining area will serve as a 

communal space where up to eighty-five (85) students can eat and socialize in three lunch waves.  

Desired Adjacencies 

Th warming kitchen and storage areas should be located near the loading dock.  Restrooms shall 

be located in close proximity.   

Characteristics:   

The student dining area will consist of seating for approximately eighty-five (85) seats, and will 

accommodate students in three lunch waves.  Lunch waves will serve multiple grades at a time. 

The cafeteria tables and chairs should be flexible and provide a range of seating options that are 

age- and need-appropriate. Appropriate lighting, materials, and acoustical treatments will be 

used. Provision of natural light is desirable.  

The warming kitchen should contain multiple sinks, durable non-slip flooring, storage room, 

dishwasher room with necessary utilities, serving lines with hot and cold units, and utility carts. 

The warming kitchen should have proximate access to loading dock to facilitate delivery of 

meals and supplies. 

Support Spaces:   

Food service support spaces include storage areas, staff lockers, a small office, and a staff toilet 

room.  

Description 

Staff 

Occupancy 

Student 

Occupancy # of Rooms Sq. Ft. per Room Total Area 

Student Dining - 85 
(3 waves) 

1 1,488 SF  
(17.5 SF per student) 

1,488 SF 

Warming Kitchen 5 - 1 1,200 SF 1,200 SF 

Kitchen Storage - - 1 300 SF  300 SF 
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Physical Education 

Educational Purpose 

The new PK-8 Specialized Inclusive School will house a physical education program that 

bolsters students’ health and well-being. Up to two classes (16 students) are anticipated to be 

served concurrently. The gymnasium will contain hardwood floors and support a range of 

athletic activities. The gymnasium will contain flexible striping and infrastructure such as 

stanchions to support a range of other sports, including volleyball. Separate storage areas 

provided for PE equipment will be provided. 

A separate Auxiliary Gym will be provided for Adaptive Physical Education, creating an 

inclusive environment designed to provide safe and accessible movement, sensory, and motor-

skill development for students with disabilities. In addition, the Auxiliary Gym is intended to 

support the school’s Occupational Therapy and Physical Therapy programs, as needed.  

Desired Adjacencies 

The gymnasium should have direct access to the outdoors and should be located away from 

academic areas. The Auxiliary Gym should be located adjacent to the main gymnasium. Ideally 

this space would be separated with a motorized movable partition that can be opened up to create 

one large space to support community athletic uses and school-wide events. This space should be 

zoned in a way to allow community use after hours while maintaining separation from academic 

areas.  

Characteristics:   

The gymnasium will be striped to accommodate multiple sports inclusive of basketball, 

volleyball and badminton.  This space should contain adjustable rim-height basketball goals. 

Bottle fillers and drinking fountains should be provided proximate to the gymnasium.   

Support Spaces:   

Physical education uses will be supported by separate storage areas for PE equipment, and one 

staff office with a staff bathroom.  

Description 

Staff 

Occupancy 

Student 

Occupancy # of Rooms Sq. Ft. per Room Total Area 

Main Gymnasium 1 16 1 3,100 SF 3,100 SF 

Auxiliary Gymnasium 1 8 1 1,600 SF 1,600 SF 

PE Storage - - 1 500 SF  500 SF 

PE Office 1 - 1 
150 SF 

Includes toilet room 
150 SF 
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Administration: Support Services Suite  

Educational Purpose 

The Support Services suite provides space for professionals who contribute to student success 

including school counselor, social worker, psychologist, and speech language pathologist.  

Primarily office uses, most office spaces should accommodate staff as well as small groups of 2 

to 3 students/parents.  A shared waiting room will support all of the office uses with seating for 3.  

Desired Adjacencies 

All support services suite functions should be co-located in a suite with shared access to a 

workroom, testing room, and file/equipment storage room.  The Support Services Suite should be 

located adjacent to the Main Office to leverage shared use of support spaces such as the 

conference room.  

Characteristics:   

The support services suite will provide a series of private spaces that support one-on-one and 

small group student support services.  Each space will contain furniture, finishes, and décor that 

align with its function.  Ample guest seating should be provided in office spaces and in public 

waiting areas.  

Support Spaces:   

Support spaces include a copy/workroom, file/equipment storage, and a testing area.  

Description 

Staff 

Occupancy 

Student 

Occupancy 

# of 

Rooms Sq. Ft. per Room Total Area 

Reception Area 1 3 1 100 SF 100 SF 

Counselor Office 1 2-3 1 150 SF 150 SF 

BCBA Office 1 2-3 1 150 SF 150 SF 

Psychologist Office 1 2-3 1 150 SF 150 SF 

Social Worker Office 1 2-3 1 150 SF 150 SF 

Speech Language Off. 1 2-3 1 150 SF 150 SF 

Storage/Work 

Room/Testing Area 
- - - 200 SF 200 SF 
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Administration: Other Student Support Services 

Educational Purpose 

This includes spaces for other support services for students, including an English Language 

Learner (ELL) room, OT/PT room, sensory rooms, and flexible small group rooms. Small Group 

Rooms will provide flexible learning environments for students who would benefit from pull-out 

services outside of their regular classroom. Sensory Rooms will provide a calming space to help 

students regulate emotions and manage overstimulation.  

Desired Adjacencies 

Sensory rooms and flexible small group rooms should be dispersed throughout the classroom 

wings to maximize access for students. The OT/PT room should be located proximate to the 

Auxiliary Gym and Adaptive PE space.  The ELL room should be located in close proximity to 

the intensive classrooms to minimize student travel times.  

Characteristics:   

Each space will contain furniture, finishes, and décor that align with its function. The ELL room 

will include a typical office setup with a teacher workstation and small seating area for 3-4 

students. The OT/PT room will include a staff workstation, secure file storage, and an attached 

storage room for equipment. Small group rooms should contain a staff desk, flexible, and 

movable furniture (kidney tables) that supports a range of uses. The Sensory Rooms should 

contain specialized equipment to provide tailored visual, auditory, tactile, and movement inputs. 

These space should contain partitions to allow the space to be used by multiple students 

simultaneously.  

Description 

Staff 

Occupancy 

Student 

Occupancy 

# of 

Rooms Sq. Ft. per Room Total Area 

English Language 

Learner (ELL) Room 
1 3-4 1 200 SF 200 SF 

OT/PT 2 2-3 1 500 SF 500 SF 

Small Group Rooms 1 2-3 4 400 SF 1,600 SF 

Sensory Room 1 2-3 4 450 SF 1,800 SF 
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Administration: Main Office 

Educational Purpose 

The Main office will serve as the primary point of entry into the building for visitors.  Controlled 

and secure entry in the building should align with the district’s security standards. It will house 

the building’s leadership, administrative staff, and security staff.  The main office will also 

contain shared spaces that support building operations including a mailroom, conference rooms, 

copy/workroom, and secure records storage area.   

Desired Adjacencies 

Most main office functions will be clustered together in the Main Office Suite.  This will 

centrally located within the building, adjacent to a secured main entry for visibility purposes, and 

located to maximize natural surveillance of the building interior and exterior. Proximity to the 

Support Services Suite is desirable to facilitate shared use of conference and work rooms.   

Characteristics:   

The main office will be designed to create a welcoming environment into the school while also 

maintaining a secure school environment.  The main office will contain a mix of office areas and 

open workstations, with furniture, finishes, and décor aligning with the function of each space.  

Ample guest seating should be provided in office spaces and in public waiting areas.  

Administrative office staff and school security staff will control the main entrance via a secure 

vestibule.  

Support Spaces:   

The main office suite will contain a range of support spaces including a waiting area, mailroom, 

records storage room, copy/workroom, two conference rooms, and toilet room.  

Description 

Staff 

Occupancy 

Student 

Occupancy 

# of 

Rooms Sq. Ft. per Room Total Area 

Reception/Admin. Area 2 2 1 300 SF 300 SF 

Principal Office 1 1 1 200 SF 200 SF 

Assist Principal 1 1 1 200 SF 200 SF 

Large Conference Room 20 - 1 600 SF 600 SF 

Small Conference Room 10 - 1 300 SF 300 SF 

Work/Copy Room - - 1 300 SF 300 SF 

Kitchenette, Storage, and 

Toilets 
- - - 300 SF 300 SF 
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Administration: Nurse’s Suite 

Educational Purpose 

The Nurse’s Suite will provide services that benefit students’ physical and mental health. Spaces 

will be designed to meet student and staff needs, while protecting patient privacy.   

Desired Adjacencies 

The school nurses office will be centrally located near the building entrance and main office, but 

the entrance should be located in a low-profile area so as to protect student privacy.  

Characteristics:   

The Nurse’s Suite will be designed to create a welcoming environment while also maintaining 

patient privacy.  It will consist of a waiting area, office, resting/cot room, exam room, and triage 

counter within the main suite.  Furniture, finishes, equipment, and décor should align with the 

function of each clinical space, office, and workstation.  Lockable storage shall be provided for 

patient files and medicines.  A guest seat should be provided in the exam room, and office. The 

suite shall contain a work counter with sink, refrigerator, and ample and secure storage for 

equipment, medicines, and patient records.  

Support Spaces:   

Support spaces include a waiting area with seating for 3, toilet room with a powered changing 

table, and a records storage room.   

Description 

Staff 

Occupancy 

Student 

Occupancy 

# of 

Rooms Sq. Ft. per Room Total Area 

Nurse’s Suite 1 3 - 

700 SF 
Includes waiting area, office, 

cot room, exam room, 

storage, and toilet room.  

700 SF 
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Building Support  

Educational Purpose 

Building support areas include custodial offices, instructional storage, and the faculty lounge and 

provide space for essential staff functions.    

Desired Adjacencies 

Instructional storage should be dispersed throughout the academic wings of the buildings, 

providing proximity to staff. Custodial offices should be located adjacent to other core building 

functions such as the loading dock, and mechanical rooms. Custodial storage should be dispersed 

throughout the building.  

Characteristics:   

The faculty lounge should contain a kitchenette, sink, refrigerator, coffee maker, microwave, 

dining table with seating for up to fifteen (15) staff and an attached toilet room. The custodial 

offices should contain appropriate workstations, lighting, storage for staff as well as an attached 

toilet room. All storage areas should contain appropriate shelving to support their intended use.  

 

Description 

Staff 

Occupancy 

Student 

Occupancy 

# of 

Rooms Sq. Ft. per Room Total Area 

Faculty Lounge 15 - 1 600 SF 600 SF 

Instructional Storage - - 1 900 SF 900 SF 

Custodial Office & 

Storage 
3 - 1 900 SF 900 SF 
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Total Program Area and Gross Square Footage 

A total program area of 46,688 square feet was described on the prior pages. It is important to 

note that the program area (also known as net square footage, or NSF) does not factor in building 

infrastructure such as wall thickness, restrooms, circulation, and building utilities. For new 

construction, typically the program area makes up 62% to 65% of a building’s total area (gross 

square footage) while the remainder is used for building infrastructure. The estimated Gross 

Square Footage of the building is 75,500 SF, which represents a net-to-gross ratio of about 62%. 

This is design specific and will be evaluated in greater detail as part of the future design process.  

Space Program Summary (Continued on Following Page) 

 

 

Description

Staff 

Occupancy

Student 

Capacity

# of 

Rooms

SF Per 

Room

Total 

Area (SF)

Integrated Program

Integrated PK-3 3 15 2 1,100 2,200

Integrated PK-4 3 15 2 1,100 2,200

Integrated Kindergarten 3 15 1 1,100 1,100

Integrated Program Total 5,500

Intensive Program

Intensive Classrooms (1-8) 3 8 22 800 17,600

Intensive Program Total 17,600

Academic Programs Total 81 251 27 23,100

Specials

Art Room 1 15 1 1,000 1,000

Music Room 1 15 1 1,100 1,100

Media Center 1 15 1 2,700 2,700

Specials Total 3 45 3 4,800

Food Service

Student Dining - 85 1 1,488 1,488

Warming Kitchen/Servery 5 - 1 1,200 1,200

Kitchen Storage - - 1 300 300

Food Service Total 5 - - 2,988

Phsyical Education

Gymnasium - 16 1 3,100 3,100

Auxiliary Gym/Adaptive PE - 8 1 1,600 1,600

PE Storage - - 1 500 500

PE Office 1 - 1 150 150

Physical Education Total 1 - - 5,350

Acadamic Programs
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Space Program Summary (Continued from Previous Page) 

 

Description

Staff 

Occupancy

Student 

Capacity

# of 

Rooms

SF Per 

Room

Total 

Area (SF)

Administration & Support Services

Support Services Suite

Reception Area 1 - 1 100 100

Counselor Office 1 2-3 1 150 150

BCBA Office 1 2-3 1 150 150

Psychologist Office 1 2-3 1 150 150

Social Worker Office 1 2-3 1 150 150

Speech Language Hearing 1 2-3 1 150 150

Storage/Work Room/Testing - - 1 200 200

Support Services Suite Total 6 1,050

Other Support Services

ELL Room 1 2-3 1 200 200

OT/PT 2 2-3 1 500 500

Small Group Rooms 1 2-3 4 400 1,600

Sensory Room 1 2-3 4 450 1,800

Other Support Services Total 5 4,100

Main Office

Reception/Admin Area 2 2 1 300 300

Administrative Space - - 1 300 300

Principal Office 1 1 1 200 200

Assist Principal 1 1 1 200 200

Large Conference Room 20 - 1 600 600

Small Conference Room 10 - 1 300 300

Work Room/Copy Room - - 1 300 300

Main Office Total 4 2,200

Nurse's Suite

Nurse's Suite 1 3 1 700 700

Nurse's  Suite Total 1 700

Building Support

Faculty Lounge 15 - 1 600 600

Instructional Storage - - 1 900 900

Custodial Office & Storage 3 - 1 900 900

Building Support Total 3 2,400

Administration & Support Services Total 10,450

46,688

75,500

0.62

Total Program Area

Estimated Gross Square Footage

Estimated Net-to-Gross Ratio

Estimated Gross Square Footage factors in building infrsatructure such as wall thickness, restrooms, circulation, and building utilities. Typically, 

the program area makes up 62% to 65% of the building's to tal area
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5. Building Systems 

All new construction shall be designed and constructed in compliance with local, state and 

federal building codes and other codes or Connecticut General Statues applicable to school 

construction, enacted at the time the building design is submitted for a building permit. Where 

applicable, building systems should align with Bridgeport Public School Standards.  

Safety and Security Systems 

The expanded new PK-8 Specialized Inclusive School shall be designed to employ guidelines of 

the Connecticut School Safety Infrastructure Criteria (SSIC) as required by Connecticut General 

Statues. 

Main Entry 

The main entry should be designed with the following features:  

• Single point of building entry for visitors during normal operating hours with a secured 

vestibule permitting access via remote “buzz-in” from a security post, or administrator 

that has video surveillance of the visitor requesting access. 

• Ballistic resistant, and/or forced-entry resistant glazing systems in secure door and 

window framing at locations around the building exterior as determined by the building 

committee and superintendent. 

• Designed to maximize natural surveillance to the school building and grounds. 

Access Control System 

All building entry points and internal doors to spaces designated for access control shall be 

controlled by card, fob, or keypad access. 

Separation of Community Use Areas 

Community use areas such as the gymnasium and cafeteria should be securely separated from 

educational program areas.  Community use areas should be designed to provide access and 

egress to the public and have adequate bathroom facilities to support community use outside of 

school hours. 

Intrusion Detection System 

Video cameras will be installed both on the exterior and interior of the building. An intrusion 

alarm system along with a card reader system will be implemented.  

Fire Alarm System 

The building will incorporate a fully addressable analog, manual, and automatic fire alarm 

system.  
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Fire Protection System 

The building will include an automatic sprinkler system throughout that meets current codes and 

standards. Open flame cooking devices will be protected with automatic extinguishing devices in 

compliance with current code standards.  Portable fire extinguishers will be provided in 

accordance with current fire codes.   

Technology 

All normally occupied teaching spaces, offices, staff rooms, administrative spaces, mechanical 

rooms, kitchen, and receiving area should be linked by a telephone and speaker which provides 

public address, emergency, outside line access, and internal private communications.  The system 

shall have a minimum of the following functions: 

• All spaces, indoor and outdoor, shall receive emergency call announcements; 

• Ability to switch all calls to specific telephones after hours; 

• Ability to access intercom system from outside the school; 

• Ability to limit out of local area calls from specific phones; 

• High volume "night bells" for telephone system; 

• All offices and teaching spaces to be equipped with networked computers for staff 

members;  

• All classrooms to have networked computer communications and built-in interactive flat-

panel displays; 

• Voice, data and video broadcast and reception capability, including multi-channel 

communication, available for all teaching stations and the main office (including through 

an integrated communication system).  

• All cabling should be fiber optic with OCT connections.   

• Spare conduit or cabling trays should be included for future upgrades and expansion. 

• The building should be canvased and supported by ample wireless access points (WAP’s) 

for optimal wireless network coverage. 

• Remote media retrieval system in each classroom. 

Public Address System 

A public address system will support both internal building communications and external 

communications.  This system should be designed in conjunction with other technology and 

communications components of the building.  

Phone System 

A comprehensive district-integrated phone system will be installed and should be designed in 

conjunction with other technology and communication components of the building. Phones 

should be installed in each office, instructional, and support spaces and should adhere to the 

district standard phone system.  
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Clocks 

Satellite-controlled clocks should be installed in each office, instructional, and support spaces. 

Mechanical Systems 

Heating, Ventilation, and Air Conditioning (HVAC) Systems 

A comprehensive HVAC system will provide heating, air conditioning, and fresh air throughout 

the building while adhering to indoor air quality and code standards. An energy management 

system will be installed along with a water-cooled system with backup capacity. 

Electrical Systems 

All new electrical system shall be designed to meet current code standards.  An emergency 

generator will be provided to support life safety and other key systems as defined by district and 

city standards. The building may be designed to accommodate roof-mounted solar panel 

infrastructure.  Installation of underground infrastructure such as conduits should be considered 

as part of the site design process to accommodate future EV charging stations.   

Plumbing Systems 

The renovated and expanded building will comply with current code standards. ADA-compliant, 

and age-appropriate fixtures should be incorporated into each space. Fixtures that minimize 

water usage are desirable. 

Energy and Environmental Plan 

Per State of Connecticut requirements for public school construction the project will be designed 

to exceed CT High Performance Building standards, and will  include features that minimize EUI 

(Energy Use Intensity) and that could achieve a  Net Zero Energy Building.  Potential design 

considerations include passive design strategies including the best solar orientation, building 

thermal mass, providing a well-insulated envelope, maximizing daylight and views, connecting 

to the outdoors, minimizing the layering of finish materials, and designing for ease of 

maintenance.  

Renewable energy sources to be considered include, but are not limited to, geothermal systems, 

earth ducts, ice storage, co-generation, wind generation, photo-voltaic solar collectors, greywater 

harvesting, solar hot water evacuated collectors, condensing boilers, energy efficient lighting, 

access to daylight in occupied spaces, enhanced storm water strategies, and water conserving 

systems. The building committee, along with the design team, will analyze the viability of these 

strategies based on energy efficiency (by using energy modeling to analyze options), constraints 

of the site, budget limitations, and the overall application in the design. 
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6. Interior Building Environment 

All interior building environment elements shall meet code requirements and should align with 

Bridgeport Public Schools standards.  

Accessibility 

The entire facility shall be accessible for all students, staff and visitors and comply with all 

accessibility codes in-force at the time the building is permitted for construction, inclusive of 

wayfinding and signage. 

Acoustics 

Learning spaces in the building shall be designed to comply with all applicable acoustical 

performance requirements.   

Lighting 

Maximize natural daylighting for building illumination as much as practical, to be supplemented 

with artificial lighting to provide appropriate light levels for the intended function of each space.  

Artificial lighting fixtures shall be LED as much as possible, and the building shall be designed 

to minimize lighting power density as much as possible, while maintaining adequate lighting 

levels. Occupancy sensors should be installed.   

Comfort 

The building shall be designed to provide thermal comfort for all occupants with controls that 

will permit individual temperature adjustment for individual spaces.  Refer to HVAC system in 

chapter 5. 

Floors 

Finish flooring shall be specified to suit the function of the space in which it’s installed.  

Generally resilient flooring materials that provide durable, easy-to-clean and maintain shall be 

used for the majority of spaces.  Specialty areas may warrant more decorative or water/slip 

resistant flooring applications such as the entrance lobby, or rest rooms and kitchen spaces 

respectively. 

Ceilings 

Ceilings shall be predominantly suspended acoustical tile, with gypsum -board, or other specialty 

ceiling systems specified for unique areas as appropriate for the function, or desired aesthetic 

effect. 

Walls 

Wall construction shall be unit masonry construction for areas of high abuse and limited 

supervision, inclusive of but not limited to corridors, stair wells, rest rooms, locker rooms and 

service areas.  Metal framed, gypsum-board wall construction shall be used for areas where 
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greater supervision is afforded and for spaces for lighter duty service, such as offices within 

administrative areas and demising walls between classrooms.  Wall construction shall be 

designed to provide appropriate sound isolation between various uses to afford privacy and/or 

control intrusive outside noise sources into spaces as appropriate for the use, or as otherwise 

required by applicable codes. 

Windows & Doors 

Windows and doors shall be energy efficient, low maintenance, and meet security and code 

standards.  Security glazing shall be included in strategic areas in accordance with the district’s 

security plan.  Door hardware shall be keyed to a building master key system that is also 

compatible with a Board of Education grand master system.  Classroom doors shall include a 

lockset function consistent with the district’s security plan. 

Furnishings & Equipment  

Furnishing and equipment in all areas of the building shall be new, except where the 

Superintendent of Schools approves specific items available from elsewhere in the district that is 

appropriate for the need and in sufficiently good condition to be placed in service at the new 

facility.  Technology equipment in all areas of the building shall be new. 
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7. Site Program 

Site Acquisition 

No site acquisition is necessary to support the project.  The school will be constructed on the 

current Skane Early Childhood Center site following relocation of the existing program to John 

Winthrop Elementary School upon completion of that project. 

Accessibility 

Active and passive security measures will be incorporated into the design in accordance with 

School Safety Infrastructure Council guidelines.  Adequate and appropriate lighting and 

surveillance cameras shall be installed at each entrance.  Covered walkways should be 

considered to provide shelter for students entering and exiting the building.  Perimeter fencing 

shall be provided around the site, or in the best configuration to maximize occupant safety, while 

maintaining a community school presence. Consideration should be given to providing a 

dedicated entrance, parking  and drop-off area for Pre-K students.  

Drives and Parking 

Separate bus loading/unloading areas and parent drop-off/pick-up areas should be incorporated 

into the site design and should provide safe sight lines for vehicles and pedestrians.  It is 

anticipated that transportation vehicles will primarily be small buses and vans. Associated site 

elements should be designed to accommodate these vehicles accordingly. Bus and van loading 

areas should be configured as one-way driveways with loading and unloading of students 

occurring on the right-hand side of the vehicle adjacent to the pedestrian walk leading to the 

building entrance.  

Parent drop-off areas should be configured similarly, albeit separate from the bus/van loading 

areas and located near one of the primary building entrances.  

The site will contain adequate parking for staff and visitors, in accordance with local zoning 

regulations and ADA requirements.  Visitor parking should be located near the main entrance.   

Preliminary parking counts are estimated to be 135-145 spaces including 105-110 faculty & staff 

and 30-35 visitor parking spaces. This parking count should be finalized as part of the design 

process.  

Walkways and Landscaping 

Sidewalk connections should be provided along the frontage of all public roadways, including 

Madison Avenue. Fencing and gates should be provided along the sidewalk connections for site 

security purposes. Sidewalks should be provided between parking and drop-off areas and 

building entrances, and driveway crossings should be minimized to the extent possible.  

Minimal, low maintenance, and environmentally friendly landscaping should be provided to 

blend the building into its natural setting and also enhance student connections to the outdoor 
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environment. Other site elements such as a flagpole and drainage areas should be incorporated as 

part of the site design process.   

Recreational Facilities 

A multi-purpose grass play field should be incorporated into the site design process to support 

outdoor physical activity.  

ADA compliant, grade appropriate playscapes will be provided on site as follows:   

• Pre-K Play Area 

• Lower Grade Play Area 

• Upper Grade Play Area 

A paved play area should be located adjacent to the cafeteria.  
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8. Construction Bonus Requests. 

This project received legislative approval pursuant to Public Act No. 25-174.  

State Space Standards 

Allowable Area 

When determining reimbursement for a typical school construction project, the state of 

Connecticut Office of Grants Administration (OGA), uses an “Allowable Area” based on peak 

projected enrollment, grade range, and square feet per student. However, this standard and 

process does not align well with specialized facilities, whose space needs are driven by their 

unique programs.  

Space Standard Waiver Request 

Due to the nature of the PK-8 Specialized Inclusive School programs, the proposed space 

program is well in excess of the state’s allowable area. Specifically:  

- Due to the high level of student needs, class sizes are much lower than those typically 

found in BPS neighborhood or magnet schools. Integrated Pre-K and Kindergarten 

classrooms have a maximum class size of 15 students per classroom, and the Intensive 

Program (Grades 1-8) classrooms have a maximum class size of 8 students.  

- Due to the level of student needs, additional support spaces are provided for a range of 

support services, including a number of small-group instruction and sensory rooms, and 

an Adaptive PE space.  

- Despite the lower enrollment, the school requires the same level of staff support as a 

traditional school, including social workers, psychologists, BCBAs, speech language 

pathologists, ELL teachers, and administrators.  

- Core spaces such as the gymnasium, art room, music room, media center, and cafeteria, 

are largely fixed in size, and cannot be scaled down significantly due to the lower 

enrollment.  

For these reasons Bridgeport Public Schools will seek a space standards waiver for this project.  
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9. Community Uses 

The school may be used in accordance with the Bridgeport Board of Education’s Facilities Use 

Policy. The school facility is available for public use outside regular school hours on weekday 

evenings, weekends, and during school vacation periods when no regular school activities or 

events are scheduled.   

Community uses include, but are not limited to:    

- Youth programs  

- After school enrichment  

- Sports and cultural events  

- Parent-teacher organization activities  

- Summer school  

- Governmental activities  

- Recreation Department use  

- Neighborhood gatherings  

- Award ceremonies  

- Transition / Work Programs 









 

  

To: ​ ​ Dr. Royce Avery and Ms. Margaret Hughes​
 From: ​ Richard Lemons​
 Re: ​ ​ Initial Thinking on Bridgeport Leadership Development Support​
 Date: ​​ May 28, 2026 

Dear Dr. Avery and Ms. Hughes, 

Thank you again for the conversation. I appreciated not only the clarity and candor with which 
you described the work ahead, but also the evident urgency and commitment behind it. 
Bridgeport is one of the most important school systems in Connecticut, and I left the 
conversation feeling both the weight of the challenges you are carrying and the real opportunity 
that exists if the district can build a more coherent, confident, and instructionally focused 
leadership culture across schools. 

What I heard most clearly is that you are not looking for a generic professional development 
program for principals. You are trying to build a leadership development architecture that is 
responsive to Bridgeport’s actual context. The district has significant needs, including 
instructional quality, student outcomes, leadership consistency, teacher practice, school culture, 
central office capacity, board and community dynamics, finances, HR, and the cumulative effect 
of years of changing initiatives. At the same time, you are trying to make a strategic bet: that 
strengthening principal leadership may be one of the highest-leverage ways to move the system 
forward. 

Several themes stood out to me. 

First, you named a districtwide instructional leadership challenge. While some schools have 
been formally identified as turnaround schools, the issue is not limited to a subset of buildings. 
As Margaret noted, the work of improving Tier 1 instruction, strengthening school improvement 
planning, supporting teacher practice, and creating stronger adult learning routines is a 
39-school issue. The district has put some important structures back in place, including school 
improvement plans, walkthrough expectations, feedback expectations, common planning 
routines, curricular resources, and instructional design expectations. Those are significant 
moves. The challenge now is helping those structures become meaningful leadership practice 
rather than another set of compliance activities. 

Second, I heard a clear distinction between having tools and knowing how to use them well. 
Bridgeport has rubrics, checklists, walkthrough expectations, instructional minutes, and 
improvement planning processes. But the deeper question is whether principals can use those 
tools to change the quality of teaching and learning. Can they see instruction clearly? Can they 
name what matters most? Can they give feedback that changes practice? Can they lead 
common planning meetings that deepen teacher learning? Can they engage in hard 
conversations with courage and skill? Can they create a school culture where adults believe 



 

deeply in students’ capacity to learn at high levels? This is not simply a technical challenge. It is 
a leadership practice challenge. 

Third, you both spoke powerfully about mindset, efficacy, and courage. Some principals may be 
unsure what strong instructional leadership actually looks like in practice. Some may know the 
language but not yet have the skill. Some may feel constrained by teacher pushback or union 
dynamics. Some may have lived through so many superintendent transitions and initiatives that 
they are waiting to see whether this effort will pass, too. And some may not yet fully believe that 
Bridgeport’s students can meet higher expectations if adults organize differently around their 
learning. That combination of skill, will, belief, and fortitude seems central to the work ahead. 

Fourth, you are facing a real scale problem. With nearly forty schools and limited coaching 
capacity, the district cannot rely only on one-to-one support from central office leaders. Margaret 
and the curriculum team have already made a real dent by getting into hundreds of classrooms, 
but the scale of the district makes it difficult to provide deep, sustained support to every principal 
in the same way at the same time. That suggests the need for a layered strategy: some 
common learning for all principals, paired with more intensive support for a smaller group of 
schools that can help create momentum, proof points, and a stronger internal model of what 
effective Bridgeport leadership looks like. 

Fifth, I heard a strong desire for this work to be led by you, not outsourced to an external 
provider. That matters. Dr. Avery, your instinct to be visibly out front with principals and to have 
cabinet and senior leaders help carry the work is exactly right. Principals need to know what 
matters to the superintendent. They need access to your expectations, your vision, and your 
sense of urgency. External partners can help design, facilitate, coach, and support the work, but 
the ownership has to sit inside the district. That is how leadership development becomes part of 
the district’s culture rather than a set of disconnected sessions. 

Finally, I heard an opportunity to connect this work to the broader direction of Bridgeport Public 
Schools. You mentioned strategic planning, the Portrait of the Graduate, the reorganization of 
cabinet and senior leadership, and the larger need to help the district move in a new direction. 
Principal leadership development can sit at the center of that work. It can help translate vision 
into practice. It can help create a shared vocabulary for what strong leadership means in 
Bridgeport. And it can help build the organizational routines needed to move from aspiration to 
execution. 

With that in mind, I wanted to offer a few initial ways to think about the work and the possible 
costs. These are not meant to be final recommendations. There are many variations we could 
explore depending on your priorities, available resources, calendar, and preferred scale. But I 
thought it would be useful to give you a starting point so that we are not talking in the abstract. 

 



 

 

 

1. Two-Day Leadership Retreat 

One possible starting point would be a two-day summer leadership retreat designed to launch 
the work, establish a common frame for leadership in Bridgeport, and help principals and central 
office leaders understand the direction of the district. 

This retreat could focus on questions such as: What does effective school leadership need to 
look like in Bridgeport now? What are the few leadership practices most likely to improve 
teaching and learning? What does it mean to move from compliance with expectations to 
leadership for impact? What should principals understand about the superintendent’s vision, the 
district’s priorities, and the urgency of the work ahead? 

This retreat could be for the building leaders, or it could focus more directly on those central 
office leaders responsible for partnering with leadership at the building level. We have deep 
experience leading both forms.   

A two-day leadership retreat with two Partners facilitators would cost $22,000. 

 

2. Districtwide Principal Leadership Strand 

A second component could be a yearlong strand for all principals. This would help support the 
coherent vocabulary, shared vision, and leadership culture you are trying to build across the 
district. The purpose would not be to overwhelm principals with more initiatives, but to focus 
them on a small number of high-leverage leadership moves connected to improving teaching 
and learning. 

This strand might include work on instructional walkthroughs and feedback, leading teacher 
teams, using school improvement plans as living tools, building a culture of high expectations, 
aligning adult practice to student learning needs, and developing the courage and skill to have 
harder conversations when needed. 

Assuming eight half-day meetings across the year, roughly once per month, led by two Partners 
facilitators in partnership with Dr. Avery and district leaders, the cost would be $44,000. 

 

3. Principal Innovators Cohort: Baseline Model 

A third component could be a more focused “innovators cohort” of principals. This idea seemed 
to have real energy in our conversation. The cohort might include principals who apply or are 



 

selected because they are ready to engage deeply in the work, test new leadership practices, 
and help create examples that other schools can learn from over time. 

A baseline version of this cohort could include monthly half-day joint meetings. These sessions 
would allow the group to go deeper into problems of practice, leadership moves, theory of 
action, instructional routines, and evidence of impact. It could also create the sense of focus, 
identity, and momentum that often helps a smaller group move faster and then influence the 
broader system. 

Assuming eight half-day meetings across the year, led by two Partners facilitators, the cost 
would be $44,000. 

 

4. Principal Innovators Cohort: More Intensive School-Based Support 

A more intensive version of the innovators cohort could pair the monthly cohort meetings with 
school-based coaching and consultation. This would allow my team to work directly with each 
participating principal or school leadership team in their actual context. These touch points could 
focus on clarifying each school’s vision, theory of action, leadership practices, adult learning 
routines, and organizational structures for improving teaching and learning. 

For example, we could provide monthly 2-hour coaching for each principal   Coaching sessions 
would be delivered in a mix of virtual and in-person, especially when we can schedule multiple 
coach sessions in a single trip to Bridgeport.  These sessions might include coaching with the 
principal, joint observation or review of instructional evidence, support for leadership team 
routines, planning for teacher learning, or consultation around how to move a specific school 
improvement priority from paper into practice. 

We have supported multiple districts through this kind of structure, most recently Norwalk, 
where a cohort-based model allowed us to combine shared learning with more context-specific 
coaching and support. This kind of model is more intensive and therefore more costly, but it is 
often where the deepest practice change occurs because the work gets closer to the daily life of 
schools. 

Taken together, one possible architecture could look like this: 

Component Description Estimated 
Cost 



 

Two-Day 
Leadership 
Retreat 

Launches the work, builds shared vocabulary, 
establishes direction and urgency 

$22,000 

Districtwide 
Principal 
Leadership Strand 

Eight half-day sessions for all principals, led by 
two Partners facilitators with district leadership 

$44,000 

Principal 
Innovators Cohort: 
Baseline 

Eight half-day sessions for a smaller cohort of 
principals ready for deeper work 

$44,000 

Principal 
Innovators Cohort: 
Intensive 

2 hours of dedicated coaching per month per 
member of the Principal Innovators Cohort.  

$61,875 

Total 171,875 

 

Again, these are starting points, not fixed answers. We could design this in several ways. We 
could begin with the retreat and districtwide strand only. We could begin with the retreat and 
innovators cohort. We could create a phased model where all principals receive a common 
foundation while a first cohort receives deeper support. We could also build toward a multi-year 
design in which additional cohorts enter the work over time, creating the kind of phased scale 
strategy we discussed in relation to Boston’s earlier reform efforts. 

I would be honored to help you think this through and to support the work in whatever way 
proves most useful. I left our conversation with a strong sense that you are trying to build 
something serious, urgent, and deeply connected to the future of Bridgeport’s students. That is 
exactly the kind of work Partners exists to support. 
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