. . City Hall Room 305
Operations Committee 45 Lyon Terrace

Thursday, January 22, 2026 5:30 PM Eastern Bridgeport, CT 06604

1. Call to Order

2. Approval of the Minutes
2.a. September 3, 2025

3. Old Business

4. New Business

4.a. Referral to the full Board for approval of the contract for the elevator modernization
project at JFK six to six magnet school.

4.b. Referral to the full board for approval of the HVAC control contract for Bridgeport
Millitary Academy.

4.c. Referral to the full Board for approval of the SEED grant.
5. Adjourn



