
Capital Projects Committee of the Whole
Monday, May 4, 2026 4:00 PM Eastern

Educational Services Building
25425 Taft Road
Novi, MI 48374  

  
 

I. CALL TO ORDER
II. NEW BUSINESS

II.a.Overview and Update for Summer 2026 Projects
II.a.1. Elementary Playgrounds (Novi Woods, Parkview, ECEC)
II.a.2. Novi High School Football Field Turf and Track
II.a.3. Novi Meadows Practice Fields

II.b.Wellness Center Update and Overview
II.c.Design and Programming Update High School 
II.d.Activity Center and City of Novi Update
II.e.Professional Services Procurement Update - PMR
II.f. Review of Christman GMP Amendments - For Information 

III. COMMENTS FROM THE AUDIENCE 
IV. ADJOURNMENT



Plante Moran Realpoint 
3000 Town Center, Suite 100 

Southfield, MI 48075 
Tel: 248.223.3500  |  Fax: 248.223.3150 

pmrealpoint.com 
 
 
 

 

May 04, 2026  

 

Ben Mainka, Superintendent of Schools  
Novi Community School District  
25345 Taft Rd. 
Novi, MI 48374 
 
 
RE:   NCSD 2025 Bond Program  

The Christman Company GMP (Guaranteed Maximum Price)  
Bid Packages #01 and #02 – 2026 Elementary Playgrounds and HS Turf and Track Replacement  

  

Dear Mr. Mainka:  

This letter transmits an update from Plante Moran Realpoint (PMR) as it relates to the assignment to assist 
and advise the Novi Community School District (NCSD) in the procurement of bids for 2026 Elementary 
Playgrounds and HS Turf and Track Replacement (Project). This update represents the mutual efforts of PMR 
NCSD Administration, and The Christman Company (The Project Team) to present a framework to identify, 
evaluate and recommend bids for these projects.  
 
SELECTION PROCESS 
 
On February 26, 2026 bids were received and evaluated for the HS Turf and Track Replacement project.  Post 
bid reviews were conducted with multiple bidders to determine the lowest qualified contractors.  Concluding 
post bid reviews the Project Team is recommending award to the following contractors:  
 
 Earthwork and Site Utilities  Site Development    $496,000.00 
 Asphalt Paving     Nagle Paving Company   $201,975.00 
 Athletic Coating    Goddard Coatings    $248,625.00 
 Electrical     O’Donnell Electric    $118,841.00 

 
On March 06, 2026 bids were received and evaluated for the 2026 Elementary Playground projects.  Post bid 
reviews were conducted with multiple bidders to determine the lowest qualified contractors.  Concluding 
post bid review the Project Team is recommending award to the following contractors.   
 
 Demolition and Sitework  Site Development    $636,000.00 
 Concrete    JJ Barney Construction    $  73,978.00 
 Fencing     Executive Fence and Gate   $  35,112.00 
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RECOMMENDATION  
 
The Project Team is recommending The Christman Company enter into subcontract agreements with the 
contractors noted above for the 2026 Elementary Playgrounds and HS Turf and Track Replacements.  GMP 
(Guaranteed Maximum Price) Amendment #01 and #02 was prepared by The Christman Company and is 
attached for review.  Including all subcontractor bids, CM Fees and Costs, contingencies, and allowances total 
award recommendation is: $3,095,650.00.  
  
Should you have any questions regarding this recommendation, or the selection process described above, 
please do not hesitate to contact me at 586-703-1044 or kevin.donnelly@plantemoran.com.    
 
Sincerely, 
 
Plante Moran Realpoint      

 
Kevin Donnelly  
Senior Vice President 
 

Enclosures: The Christman Company GMP Amendment #01 and #02 Dated: April 10, 2026  
  
 
Cc: Rebecca Scicluna, NCSD 
 Michael Dragoo, NCSD 
 Sandra Brasil, NCSD 
 Jennifer Bueter, NCSD  
 Greg VanKirk, PMR 
 Brian Weber, PMR  
 Shannon Momot, PMR 
 Micah Swansey, PMR 
 Jason Ide, TCC 
 Brad Anderson, TCC  
 Stewart Reich, Kingscott  
 
 

mailto:kevin.donnelly@plantemoran.com


























 

 

 

 
 
 
 

 

 

 

 
 
 

 

 

 
 

 

 



 

 

 

 

 
 

 

 
 

 
 

 
 

 
 

 

 

 

 

 

 

 
 
 

 

 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 
 

 



 

 

 

 
 

 
  

a. Unforeseen Conditions – To be used for unsuitable soils or other conditions currently covered or hidden by 
existing materials or property. 

b. Concrete replacement – To be used for replacement of existing concrete damaged during construction. 
c. Temporary Stone Parking Lot @ Wellness Center – To be used for an approximately 15,000 sf temporary 

stone parking lot next to the wellness center.  The lot will be used to support construction activities on that 
campus. 

d. Asphalt drive replacement at High School – To be used for repair and/or replacement of the asphalt drive, 
on the south side of the stadium, used to access the track and field area from the parking lot. 
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