
Regular Board Meeting
Tuesday, February 17, 2026 4:00 PM Alaskan

Zoom
P.O. Box 90

McGrath, Alaska 99627  
  
Patience Clairmont:   Present   
Alice Dale:   Absent   
Nathan Elswick:   Present   
Doug Heath:   Absent   
Ann Short:   Present   
Robert Walker:   Absent   
Kim Wortman:   Present   
Present: 4, Absent: 3.
Doug Heath:   Present   
Present: 5, Absent: 2.
 

I. Call to Order
II. Roll Call
III. Mission Statement
IV. Introduction of Guests
V. Director Reports
VI. Site Reports
VII. Recognition and Awards
VIII. Communications to the Board
IX. Public Comment
X. Approval of Agenda

X.A. Agenda Modification
XI. Approval of Censent Agenda Items
XII. Old Business
XIII. New Business

XIII.A. 26-23  Jan Reg Meeting Minutes
XIII.B. 26-24  Resignations
XIII.C. 26-25  Fixed Assets 
XIII.D. 26-26 Supt Contract

XIV. Discussion Agenda
XV. Final Items

XV.A. Future Agenda Items
XV.B. Board Comments
XV.C. Next Meeting: March 10, 2026

XVI. Executive Session - 26-27 SY Personnel Discussion
XVII. Adjournment
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IDITAROD AREA SCHOOL DISTRICT
SUPERINTENDENT CONTRACT

THIS AGREEMENT between IDITAROD AREA SCHOOL DISTRICT 

BOARD OF EDUCATION, hereinafter referred to as the "District," and John Bruce, 

hereinafter referred to as "Superintendent," for the assignment to the position of 

Superintendent of Iditarod Area School District at McGrath, Alaska is effective as 

the date this Agreement is signed by all signatories below.

WITNESSETH:

NOW, THEREFORE, in consideration of the mutual covenants and 

agreements hereinafter made by and between the parties, the parties agree as 

follows:

1. Employment. The District employs the Superintendent and the 

Superintendent hereby accepts employment by the District upon all terms and 

conditions set forth herein.

2. Term. The employment agreement shall become effective as of July 

1, 2026 and shall continue in force and effect until the 30th day of June 30, 2028. 

The term of this Contract may be extended as permitted by law upon the mutual 

agreement of the parties.
3. Compensation and Benefits.

a. The Superintendent shall be paid a salary of $135,000 for 

fiscal year 2027 and $140,000 for fiscal year 2028.  The salary shall be paid 

in regular intervals as determined by business office practice based on 260 

days of service per fiscal year. The Superintendent shall not be entitled to 

overtime pay or additional compensation for any work performed on 

weekends, holidays, after normal working hours, or in excess of 260 days of 

service per year. 

b. The Superintendent shall receive the following additional 

benefits:

(1) Reimbursed Expenses. The Superintendent shall 

receive reimbursement for all expenses authorized and approved by 

the District for the Superintendent's travel, transportation and 
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lodging, according to the policies adopted by the Board or the policies 

which may hereafter be adopted.  

(2) Vehicle. The Superintendent shall be provided a 

vehicle, at no cost, for the Superintendent’s business and personal 

use during the term of this Contract. 

(3) Health Insurance. The District shall provide the 

Superintendent with the same group health care insurance policy 

benefits as are provided to the District’s certificated personnel in 

accordance with the negotiated agreement between the District and 

the Iditarod  Education Association. 

(4) Life Insurance.  The District shall provide the 

Superintendent with group life insurance in the amount of $100,000, 

subject to the terms and conditions of the group policy.

(5) Teachers’ Retirement System. The Superintendent 

authorizes deductions from the Superintendent’s salary for the 

Teachers’ Retirement System.

(6) Professional Development. The District shall pay the 

Superintendent’s reasonable membership dues for membership, not 

to exceed $1,000.00 per membership, in one state-wide and one 

nationwide professional educational organization. 

(7) Sick Leave. The Superintendent shall be entitled to 

sick leave of one and one-third (1 1/3) days per month. Sick leave 

days may be accumulated without limit. The Superintendent may use 

sick leave days as provided in 4 AAC 15.040 as may be amended 

from time to time. Sick leave shall have no cash value.

(8) Annual Leave. The Superintendent shall be entitled to 

thirty (30) working days paid annual leave each year of the contract. 

The Superintendent may carry a maximum of fifteen (15) days of 

annual leave accrued but not used forward from one year to the next. 

A maximum of fifteen (15) days annual leave may be cashed out by 

the Superintendent at the end of each fiscal year. The value of a 

cashed out annual leave day shall be determined by dividing the 
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Superintendent’s salary at the time of the cash out by 260 days. The 

Superintendent shall ensure adequate administrative coverage at all 

times when the Superintendent is absent for any reason from the 

District.  The Superintendent shall strive to take a vacation during the 

summer months, but if the Superintendent needs to work during the 

summer for any reason, the Board will strive to find time during the 

school year when the Superintendent can take his annual leave.  

(9) Holidays. The Superintendent shall be entitled to the 

following paid holidays: Labor Day, Thanksgiving and the following 

day, Christmas Day, New Years Day, Memorial Day and 

Independence Day.

(10) Continuing Education.  The Superintendent shall be 

entitled to tuition reimbursement under the same financial terms as are 

provided to the District’s certificated personnel in accordance with the 

negotiated agreement between the District and the Iditarod  Education 

Association. Courses must be approved by the School Board President 

prior to the beginning of the course.   

(11) Housing. For the term of this Contract, the 

Superintendent shall reside in the District housing designated as the 

Superintendent’s house for the convenience and benefit of the District 

and to properly and effectively perform the Superintendent’s duties. 

The District shall provide the housing at no cost to the Superintendent. 

The Superintendent authorizes any amount due from the 

Superintendent arising from the Superintendent's use of the premises, 

including any damage, to be deducted from any amounts due the 

Superintendent, including, but not limited to, wages. The District shall 

be responsible for all utilities including heat, electricity, water, 

telephone, internet, and trash removal. 

4. Duties. The Superintendent shall perform those duties of a District 

Superintendent as established by the rules, regulations, policies, and directions of 
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the District, by and through the Iditarod Area School District Board, which are 

incorporated in this Contract and may be changed from time to time. In addition, 

the Superintendent's duties shall include compliance with the laws and regulations 

of the State of Alaska and of the Alaska Department of Education and Early 

Development in regard to school governance.

5. Superintendent Status. It is expressly understood and agreed by 

the parties that the Superintendent's position is not tenured and that the 

Superintendent shall acquire no tenured status as a teacher, administrator or other 

employee of the District by reason of the Superintendent’s employment as 

Superintendent of the District. Further, this Contract does not provide any right of 

employment following the expiration or termination of this Contract. The 

Superintendent hereby expressly waives any right to automatic reemployment as 

set forth in AS 14.20.145. It is expressly understood that this Contract replaces any 

other contract for employment issued prior to the date of this Contract and 

extinguishes any other rights (contractual, statutory, or otherwise) to employment 

with the District.

6. Administrator's Certificate. This Contract is conditioned upon the 

Superintendent having a valid Alaska Administrator's Certificate with a 

Superintendent endorsement. If for any reason the Superintendent does not have 

a valid certificate with Superintendent Endorsement or the Administrator's 

Certificate or endorsement is revoked, suspended or lapses during the term of this 

Contract, this Contract may be terminated by the District, without liability.

7. Release. The Superintendent will not be released from this Contract 

without the written agreement of the District.

8. Point of Hire. Superintendent specifically agrees that the point of 

hire of this contract is McGrath, Alaska. The District shall not be obligated to 

provide return transportation for the Superintendent pursuant to the provisions of 

AS 23.10.380. Superintendent expressly waives any rights set forth in said statute.

9. Oath of Allegiance. The Superintendent swears to (or affirms) the 

oath of allegiance as set forth in AS 39.05.130.

10. Limitation of Other Employment. The Superintendent shall devote 

his full time to the duties of a Superintendent and shall accept no other employment 
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without obtaining the prior written consent of the Board of Education. Other than 

professional activities granted by Board Policy, the Superintendent shall devote full 

time to the duties of a superintendent and shall accept no other employment. During 

the term of this Contract, the Superintendent may engage in writing for publication or 

paid public speaking only with the prior written consent of the Board of Education. 

The Superintendent shall accept no additional compensation through the use of 

any District related grants. The Superintendent shall not have any contractual 

dealings with any affiliate entities without Board approval.

11. Evaluation Procedure. The Superintendent's performance may be 

evaluated pursuant to Board policy. Evaluation will occur during the January 

regular board meeting. Performance standards will be based on the District's 

policy manual and the Superintendent's job description contained in the policy 

manual as well as the goals and objectives of the Strategic Plan. The 

Superintendent’s evaluation and all evaluation-related meetings will be discussed 

in executive session as allowed by law. All evaluation-related reports will be 

considered confidential as to the extent provided by law. Upon a successful 

evaluation, the parties may, but are not required to, discuss an increase of salary 

or other amendment of this Contract.

12. Professional Responsibility. The Superintendent shall abide by 

the Code of Ethics and Professional Teaching Standards adopted by the 

Professional Teaching Practices Commission.

13. Discharge for Cause. This Contract may be terminated for cause. 

Cause shall include the grounds set forth in AS 14.20.170 as well as reasonable 

loss of confidence in the Superintendent by the Board. The Superintendent hereby 

expressly waives any rights as set forth in AS 14.20.170 and AS 14.20.180. If the 

Board decides to consider termination for cause, the Superintendent shall have the 

right to a written statement of cause and an informal hearing before the Board to 

respond to the statement of cause. The Superintendent may elect the informal 

hearing to be held in either open or closed session. The District shall record the 

hearing and make available to the Superintendent a transcript of the hearing which 

the Superintendent shall pay for. Thereafter, the Board shall vote on the proposed 

termination for cause in open session. The Superintendent shall have the right to 
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be accompanied by legal counsel at the informal hearing. Such legal counsel shall 

be paid for by the Superintendent and the District shall have no liability for any 

legal costs or fees incurred.

14. Final Pay Check. The Board may withhold the Superintendent's final 

paycheck pending submission of summaries, statistics, documents, school 

property or pending resolution of salary or compensation disputes. The 

Superintendent waives the right to be paid final payment within seventy-two (72) 

hours of termination as set forth in AS 23.05.140.

15. Indemnification. The District agrees to defend, hold harmless and 

indemnify the Superintendent from any and all demands, claims, suits, actions and 

legal proceedings brought against the Superintendent in the Superintendent’s 

individual capacity, or in the Superintendent’s official capacity as an agent and 

employee of the District, to the extent such is within the authority of the District to 

provide under State law and including complaints filed with the Professional 

Teaching Practices Commission (PTPC), provided the incident arose while the 

Superintendent was acting within the course and scope of the Superintendent’s 

employment. Indemnification is conditioned upon the Superintendent informing the 

District in writing as soon as possible and no later than ten (10) days from the date 

the Superintendent received an oral or written demand, summons, or complaint 

which may give rise to a right to indemnification as expressed herein. This 

provision shall not provide the Superintendent with indemnification, including 

reasonable attorney fees, in the case of any dispute with the District or School 

Board over the terms of this contract or termination thereof.

16. Entire Agreement. This Contract is the entire agreement between 

the parties. Any oral agreement between the parties shall be null and void. This 

Contract shall be modified only in writing and signed by both parties. This Contract 

supersedes and extinguishes any earlier written contracts between the parties.

17. Nonassignment. This Contract shall be nonassignable by either 

party and shall not be specifically enforced by either party.

18. Construction of Agreement. This Contract shall be interpreted 

according to the laws of the State of Alaska and shall not be subject to any rule of 

construction against the drafter thereof. In the event any provision of this Contract 
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is found to be in violation of Alaska law, such provision(s) shall be stricken, but the 

remainder of the Contract shall remain in full force and effect.

19. Binding Effects. This Contract is not binding on either the 

Superintendent or the District until it has been signed by the Superintendent, 

approved by the School Board, and signed by at least two members of the School 

Board.

ACCEPTANCE

I hereby accept this offer of position and the conditions contained herein.

John Bruce, Superintendent Acceptance Date

ACCEPTANCE

The above Contract is hereby accepted on behalf of the District.

President, Board of Education Acceptance Date

Board Member, Board of Education Acceptance Date
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