
Regular Board Meeting
Wednesday, November 12, 2025 4:00 PM 
Central

Anchorage  

  
Kathy Chase:   Present   
Patience Clairmont:   Present   
Alice Dale:   Present   
Nathan Elswick:   Present   
Rudy Hamilton:   Absent   
Doug Heath:   Absent   
Ann Short:   Present   
Robert Walker:   Present   
Kim Wortman:   Present   
Present: 7, Absent: 2.
 

I. Call to Order
II. Roll Call
III. Mission Statement
IV. Introduction of Guests
V. Director Reports
VI. Site Reports
VII. Recognition and Awards

VII.A. Rudy Hamilton for his years of Service to the Iditarod Area School 
District: 1992-2025

VII.B. Kathy Chase for her years of service to Iditarod Area School District: 
2021-2025

VIII. Communications to the Board
IX. Public Comment
X. Approval of Agenda

X.A. Agenda Modification
XI. Approval of Censent Agenda Items
XII. Old Business
XIII. New Business

XIII.A. 26-13  Board Elections
XIII.B. 26-14  Board Officers Assignments

 
XIII.C. 26-15  Committee Assignments
XIII.D. 26-16 Superintendent Evaluation

XIV. Discussion Agenda
XIV.A. Date for Board Work Session on Finances
XIV.B. Phase 2 of Anvik
XIV.C. Superintendent Contract (January)

XV. Final Items
XV.A. Future Agenda Items



XVI. Adjournment































































































1.

Standard 1: Visionary Leadership

2.

Mark only one oval.

Exceed

Met

Progressing

Not Met

3.

SY 2025-2026 Superintendent Evaluation
Please complete each section and click NEXT at the bottom. Once finished all sections, click 
SUBMIT.

* Indicates required question

Name *

1.1  The superintendent identifies and communicates objectives and strategies to
promote the success of every student by utilizing data and other relevant district
criteria to assess the district’s organizational effectiveness.

*

1.1 Comments

11/4/25, 2:57 PM SY 2025-2026 Superintendent Evaluation

https://docs.google.com/forms/d/16ZQOjZ7jpKAMDA4Xau159RLcfv9Tdr_K9h3RCVeR9_s/edit 1/15



4.

Mark only one oval.

Exceed

Met

Progressing

Not Met

5.

6.

Standard 2: Educational Leadership

1.2  The superintendent defines and implements a timeline and benchmarks to
report progress of district goals in a timely and continuous manner.

*

1.2 Comments

Standard 1 General Comments:
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7.

Mark only one oval.

Exceed

Met

Progressing

Not Met

8.

9.

Mark only one oval.

Exceed

Met

Progressing

Not Met

2.1  The superintendent works collaboratively with the board, administrators, and
staff to achieve the vision, mission, and goals of the district strategic plan.

*

2.1 Comments

2.2  The superintendent leads efforts and formulates collaboratively to improve
district instruction in which student learning and achievement are met.

*
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10.

11.

Mark only one oval.

Exceed

Met

Progressing

Not Met

12.

2.2 Comments

2.3  The superintendent utilizes data to analyze and evaluate  district curriculum,
instruction, technology, and improved learning and achievement.

*

2.3 Comments
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13.

Mark only one oval.

Exceed

Met

Progressing

Not Met

14.

15.

Standard 3: Policy Leadership

2.4  The superintendent develops and supports district-wide programs to meet the
diverse learning needs and interests of students and staff.

*

2.4 Comments

Standard 2 General Comments
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16.

Mark only one oval.

Exceed

Met

Progressing

Not Met

17.

18.

Mark only one oval.

Exceed

Met

Progressing

Not Met

3.1  The superintendent implements and manages short and long range
(strategic) plans including the needs of district facilities and staff and the financial
resources to support improved student learning and achievement.

*

3.1 Comment

3.2  The superintendent works collaboratively with the board to develop, manage
and monitor a district budget designed to ensure appropriate acquisition and
allocation of resources to support improved students learning and achievement.

*
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19.

20.

Mark only one oval.

Exceed

Met

Progressing

Not Met

21.

3.2 Comment

3.3 The superintendent collaboratively works with the board and staff to design a
district calendar to support and protect instructional time and professional
development for improved student learning and achievement.

*

3.3 Comment
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22.

Mark only one oval.

Exceed

Met

Progressing

Not Met

23.

24.

Standard 4: Communication Leadership

3.4  The superintendent ensures the district ethically complies with local, state,
and federal policies, laws and regulations applicable to the district budget and
management for improved student learning and achievement.

*

3.4 Comment

Standard 3 General Comments

11/4/25, 2:57 PM SY 2025-2026 Superintendent Evaluation

https://docs.google.com/forms/d/16ZQOjZ7jpKAMDA4Xau159RLcfv9Tdr_K9h3RCVeR9_s/edit 8/15



25.

Mark only one oval.

Exceed

Met

Progressing

Not Met

26.

27.

Mark only one oval.

Exceed

Met

Progressing

Not Met

4.1  The superintendent establishes and maintains a working relationship with the
community and stakeholders to support improved student learning and
achievement.

*

4.1 Comment

4.2  The superintendent ensures the district provides a full and equitable
educational program, curriculum, and extra-curricular opportunities that support
the diverse needs, interests, and abilities for improved student learning and
achievement.

*
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28.

29.

Mark only one oval.

Exceed

Met

Progressing

Not Met

30.

4.2 Comment

4.3  The superintendent as leader of the district models and fosters a climate of
open and continuous communication with the board, administration, staff,
students, and stakeholders.

*

4.3 Comment
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31.

Mark only one oval.

Exceed

Met

Progressing

Not Met

32.

33.

Standard 5: Board/Superintendent Relations

4.4  The superintendent engages staff and students in regular monthly board
meetings to promote and communicate student learning and achievement
success.

*

4.4 Comment

Standard 4 General Comment:
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34.

Mark only one oval.

Exceed

Met

Progressing

Not Met

35.

36.

Mark only one oval.

Exceed

Met

Progressing

Not Met

5.1  The superintendent advocates for district policies and programs that promote
equitable learning opportunities and success for all students and staff.

*

5.1 Comment

5.2  The superintendent communicates policies, laws, and regulations and
procedures to all stakeholders.

*
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37.

38.

Mark only one oval.

Exceed

Met

Progressing

Not Met

39.

5.2 Comment

5.3  The superintendent monitors and identifies emerging trends and issues that
may impact the district and improved student learning and achievement.

*

5.3 Comment

11/4/25, 2:57 PM SY 2025-2026 Superintendent Evaluation

https://docs.google.com/forms/d/16ZQOjZ7jpKAMDA4Xau159RLcfv9Tdr_K9h3RCVeR9_s/edit 13/15



40.

Mark only one oval.

Exceed

Met

Progressing

Not Met

41.

42.

This content is neither created nor endorsed by Google.

5.4  The superintendent adapts leadership strategies and practices to support
improved student learning and achievement.

*

5.4 Comment

Standard 5 General Comments

 Forms
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