
Regular Meeting
Tuesday, October 14, 2025 4:00 PM Alaskan

Zoom
P.O. Box 90

McGrath, Alaska 99627  
  
Kathy Chase:   Present   
Alice Dale:   Present   
Rudy Hamilton:   Absent   
Doug Heath:   Present   
Ann Short:   Absent   
Robert Walker:   Absent   
Kim Wortman:   Present   
Present: 4, Absent: 3.
Ann Short:   Present   
Present: 5, Absent: 2.
Rudy Hamilton:   Present   
Present: 6, Absent: 1.
 

I. Call to Order
II. Roll Call
III. Mission Statement
IV. Introduction of Guests
V. Director Reports
VI. Site Reports
VII. Recognition and Awards
VIII. Communications to the Board

VIII.A. Sonta Roach - GASH Tribal Consortia "Dena Sraqay/Tsaqay"
IX. Public Comment
X. Approval of Agenda

X.A. Agenda Modification
XI. Approval of Censent Agenda Items
XII. Old Business
XIII. New Business

XIII.A. 26-08  AASB Annual Meeting in Anchorage
XIII.B. 26-09  Sept 9 Regular Board Meeting Minutes
XIII.C. 26-10  Reproductive Health 
XIII.D. 26-11  BP 3300, BP 3311 & BP 3312 Expenditures/Expending 

Authority
XIII.E. 26-12  Classified Handbook

XIV. Discussion Agenda
XIV.A. 26-08  AASB Annual Conference in Anchorage
XIV.B. Potential Election Results
XIV.C. 26-10 Reproductive health.

XV. Final Items
XV.A. Future Agenda Items



XV.B. Next Regular BOE Meeting: November 11, 2025
XV.C. Board Comments

XVI. Adjournment















































































































Iditarod Distance Learning Center Board Report​
 October 2025 

Dear Members of the Board, 

The Iditarod Distance Learning Center is pleased to report continued growth and engagement 
this month. We have welcomed four additional families into our program, reflecting ongoing 
interest in and trust toward our homeschool program. Our staff continues to work diligently to 
provide these families with a smooth onboarding process, providing quick and timely 
reimbursements for learning expenses, as well as ensuring they feel supported and connected 
from the start. 

We would also like to take a moment to recognize our dedicated teacher, Ms Adrienne 
Wright, whose exceptional communication with families and commitment to student success 
truly stands out. She consistently goes above and beyond to meet the individual needs of her 
students—adapting curriculum needs, maintaining regular contact with families, and ensuring 
that each learner receives the full benefit of what our district has to offer. Her efforts exemplify 
the mission and spirit of the Iditarod Area School District. 

We are proud of the progress being made and the continued collaboration between families, 
students, and staff that makes our Distance Learning Center a strong and supportive 
educational community. 

Respectfully submitted,​
 Ann Gilpatrick​
 Secretary​
 Iditarod Distance Learning Center 

 



Breakfast starts at 7:00 am each day.

For more information, visit www.aasb.org

This November, we’re excited to host our Annual Conference at a new venue — the Egan Convention 
Center in Anchorage! As Alaska’s largest gathering of school board members and district leaders, this 
event offers unparalleled opportunities to connect, learn, and lead.

This year’s program includes expert keynote speakers, roundtables, like-sized district forums, 
shared meals, and over 15 breakout sessions on timely education topics. Plus, the Youth Leadership 
Institute (YLI) returns, bringing high school students together to build leadership skills and inspire 
change in their schools and communities.

Thursday, November 13: Pre-Conference Sessions (8:30 am - 4:30 pm)

•	 Ready, Set, Govern!: New School Board Member Training
•	 Experienced Board Member Academy: Finance Essentials for School Boards
•	 Resolutions Committee Meeting: Make sure your district has a voice to review and 

shape resolutions that will guide AASB’s advocacy and priorities for the coming year.
•	 Youth Leadership Institute: Day 1 (goes through Sunday)

Lunch on your own: 12:00 - 1:30 pm

Jeff Utecht, global education leader and 
innovator, will explore the intersection of 

education and technology, highlighting 
Generational Leadership & Understanding. 

With experience supporting over 75,000 
educators worldwide, he inspires schools to 
reimagine learning for the next generation.

Jeff Utecht
Friday Keynote Speaker

Saturday Keynote Speaker Details Coming Soon! 

http://www.aasb.org


AASB’s 2025 Annual Conference
At-A-Glance Agenda

Breakfast starts at 7:00 am each day. Lunch provided Friday and Saturday.

Friday, November 14 - Traditional Wear Day!

8:00 - 9:45 am General Session Keynote Speaker: Jeff Utecht

10:00 - 11:15 am Morning Breakout Sessions

11:15 - 11:45 am Exhibitor Booth Exploration Visit exhibitor booths and explore sponsor offerings

11:45 am - 1:15 pm Awards Luncheon Honoring the Outstanding School Board, Carl Rose Governance Award winner, 
and the Superintendent of the Year

1:30 - 2:30 pm Afternoon Breakout Sessions

2:45 - 4:15 pm Snapshot Sessions Attend four “mini” information sessions on a variety of topics

5:30 - 7:00 pm
June Nelson Memorial Scholarship Fundraiser (Light snacks will be served)
An Annual Tradition to raise money that goes directly to student scholarships for post-secondary 
education. We welcome auction items!

Saturday, November 15

8:00 - 9:30 am General Session Keynote Speaker

9:45 - 10:45 am Morning Breakout Sessions

11 am - 12 pm Afternoon Breakout Sessions

12:00 - 12:30 pm Exhibitor Booth Exploration Visit exhibitor booths and explore sponsor offerings

12:30 - 1:45 pm Business Meeting Luncheon (all school board members) Executive Director’s annual report, State 
of the Association report, Board of Directors Nomination speeches

2:00 - 3:30 pm Roundtables Opportunity for School Board Members & students to share and learn about issues 
and opportunities in your districts

3:45 - 5:00 pm Like-Size District Forums Connect with districts to review and align on resolutions in preparation 
for Sunday’s Delegate Assembly

4:00 - 5:00 pm Superintendent’s Meeting An opportunity for superintendents to connect with AASB & ASA 
Executive Directors

Sunday, November 16

7:30 - 8:00 am Optional Inspirational Service

8:00 am General Session Youth Leadership Institute Panel

By 9:00 am AASB Business Meeting & Delegate Assembly with door prizes! Resolutions passed will set the 
legislative agenda for AASB this coming year

For more information, visit www.aasb.org

http://www.aasb.org
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ATTACHMENT A:​ Wage Schedule Effective July 1, 2025  

 



 

 

I​ DEFINITIONS 
 
 
A.​ Alaska Law - shall mean applicable Alaska statutes and applicable regulations 

of Alaska agencies having regulatory powers over operations of the District. 
 
B.​ Approved Coursework - shall mean coursework approved in writing by the 

Superintendent. 
 
C.​ Approved Institution - shall mean a college or university accredited by the 

Northwest Association of Schools and Colleges (or other equivalent regional 
accrediting association) or an institution approved by the Superintendent. 

 
D.​ Board - shall mean the Iditarod Area School District Board. 

 

E.​ Day - shall mean calendar day excluding holidays, except as otherwise 
specified in the Agreement. 

 
F.​ Day on Duty - shall mean a day on regular pay status, i.e., a day of work, a paid 

holiday, or a day of compensated leave. 
 
G.​ Deliver or Delivery - shall mean hand delivery of documentation or deposit of 

same in the U. S. Post Office, email, registered or certified mail, postage 
prepaid. The date of delivery shall mean the date of hand certified mail or email. 

 
H.​ District - shall mean the Iditarod Area School District. 

 

 
I.​ Permanent Full-time - employees work 30 or more hours per week, 12 months 

per year. 
 

J.​ Permanent Part-Time - employees work less than 30 hours per week, 12 
months per year. 

 
K.​ Permanent/Seasonal Full-time - employees work 30 hours per week, but less 

than 12 months per year. 
 
L.​ Permanent/Seasonal/Part-time - employees work less than 30 hours per week, 

and less than 12 months per year. 
 
M.​ Receive or Receipt - shall mean the receipt of hand-delivered documentation or 

of registered or certified mail. The date of receipt shall mean the date of the 
receipt of hand-delivered documentation or of registered or certified mail. 

 
N.​ Semester Hour - shall mean a semester hour of credit, or the quarter-hour 

equivalent thereto, awarded by an approved institution. 
 

 



 

O.​ Seniority - shall mean the cumulative number of days on duty as a district 
employee and shall be based on the date the individual’s employment/contract 
was approved by the Board or the employees first employment/contract day of 
continuous employment, whichever is earlier. Ties shall be broken by lot. 

 
P.​ Superintendent - shall mean the Superintendent of the Iditarod Area School 

District or his/her designee. 
 
Q.​ Iditarod Classified Employees: “Classified Position” is one that does not require an 

employee to have or qualify for a teaching certificate to occupy the job and is not 
supervisory in nature. 

 
 
II.​ EMPLOYEE PROFESSIONAL DEVELOPMENT PLAN 

A.​ All classified employees will have professional development plans 
developed with and approved by their supervisor after the initial 
evaluation/classified meeting, but prior to the end of December 12, of the 
current school year. 

 
Employee professional development plans that can’t be met through district 
wide in-service programs may be met through site budget planning by the 
administrator. 
 

III.​ PERSONNEL FILES 
 

A.​ Permanent personnel files shall be maintained by the 
Business/Personnel Office/Superintendent. The employee or his/her 
designee may inspect the file upon request. Upon request, an employee 
shall be provided a copy of his/her personnel file.  

 
B.​ Material which is derogatory regarding an employee’s conduct, service, 

character, or personality shall not be placed in his/her file unless the 
employee has had an opportunity to read such material. The employee 
shall acknowledge that he/she has read such material by affixing his/her 
signature to the actual copy to be filed. Such signature does not 
necessarily indicate agreement with the content of the material. If the 
employee refuses to sign the statement, the principal or supervisor shall 
so note and send the statement to the Superintendent for filing and 
provide a copy to the teacher.  

C.​ Probation Period 
 

1.​ All new employees will be subject a 90-day probationary period. 
During the probationary period employees will not earn annual leave. 

 
2.​ Employees dismissed during the probationary period will have no 

 



 

rights to a hearing. 
 

3.​ The employee’s supervisor may extend the probationary period 
should he/she discover the employee has not fulfilled their duties to 
the level of satisfaction during their 90-day period. 

​  

IV.​ LEAVES 
 

A.​ Classified Civic Leave 
 

1.​ If an employee is elected to one or the other of the State houses of 
the Legislature, that employee will be entitled to leave without pay for 
those periods during which the State of Alaska Legislature is in 
session, subject to the provisions of 14.20.345. 

 
2.​ If an employee is appointed or elected to any board or Commission of 

the State, he/she may be granted compensated leave when meetings 
and travel require time during the workday. 

 
B.​ Classified Disability Leave 

 

1.​ An employee with the District may be granted a leave of absence for 
temporary disability reasons upon the recommendation of the 
employee’s physician. The employee may return to work after the 
termination of temporary disability or may take a leave of absence for 
the remainder of the semester or the school year. The leave may be 
extended upon request by the employee subject to Superintendent 
approval. 

 
2.​ The disability leave will not take effect until the employee’s 

accumulated sick leave, eligible sick leave bank days, and annual 
leave have been depleted. 

 
C.​ Classified Legal Leaves 

 

1.​ An employee called for jury duty or subpoenaed to give testimony 
before any judicial body or administrative tribunal to which the 
employee is not a party or determined to be a victim in a court or 
arbitration hearing shall receive full compensation at the daily rate. 
Any fee received for jury duty will be remitted to the District. 

 
D.​ Classified Other Leaves 

 

1.​ Upon written application stating the reasons for the requested leave, 
the Superintendent may grant compensated leave in addition to that 
specified in this article above. 

 



 

 

E.​ Classified Sabbatical 
 

1.​ Upon written request, the Superintendent, subject to Board approval, 
may grant the employee with seven (7) or more consecutive years of 
District service a sabbatical leave for either or both semesters of a 
school year. 

 
2.​ The Board shall consider each application on its merits and shall 

grant sabbaticals, taking into consideration the potential contribution 
of the individual to the District’s goals and fiscal constraints of the 
District for the upcoming fiscal year. 

 
a.​ A stipend of one-half (1/2) of the prior three-year average salary shall 

be awarded to a classified employee approved for a sabbatical leave. 
 

b.​ Pay the retirement contribution to the PERS of the individual during 
the period of the sabbatical. 

 
c.​ The employee may choose to have their district paid health and life 

insurance coverage by paying half of the costs. 
 

F.​ Annual Leave 
 

1.​ Annual leave is given to all classified employees who work 12 
months/year. Leave is accrued based upon the number of hours 
worked and on the number of months the employee has worked 
for the school District. 

 
2.​ Accrual Rate 

 

Classified employees shall accrue annual leave at the rate of: 
 

a.​ hours or 1 day per month for a full time eight hour a day 
employee with less than five (5) years of service. 

 
b.​ hours or 1.5 days per month for a full time eight hour a day 

employee with five, but less than ten (10) years of service. 
 

c.​ hours or 1.75 days per month for a full eight hour a day 
employee with more than ten (10) years of service. 

 
d.​ hours or 2.0 days per month for full eight hour a day employee 

with more than 15 years of service. 

 



 

 

3.​ Change of Accrual Rate 
 

Change in the rate of accrual shall take place after the employee 
completes the prescribed period of service. 

 
4.​ Scheduling of Annual Leave 

 

a.​ All classified employees should submit a leave application form 
for approval by their immediate supervisor at least two weeks 
in advance. Each District entity shall establish procedures that 
are necessary to assure that all employees are able to 
schedule and take accrued annual leave. Leave taken without 
notice will be taken as an “unexcused” leave. 

 
b.​ Each classified employee shall use at least five accrued annual 

leave days during each fiscal year. 
 

5.​ Maximum Number of Days Carried Over 
 

a.​ Annual leave for classified permanent employees cannot be 
carried forward beyond the amount earned in one year of 
employment. 

 
6.​ Payment of leave Balance 

 

a.​ Classified employees will be compensated for their unused 
annual leave in excess of one year’s accumulation at their 
hourly rate with their last paycheck of the fiscal year. 

 
b.​ Classified employees will receive a cash payment for their 

unused annual leave upon resignation or termination. 
 

7.​ Personal Leave  
a.​ All classified seasonal permanent employees working less than 

12 months shall receive personal leave of 5 days a year.  A 
personal leave day shall be their normal hours worked per day. 
The maximum amount an employee can accrue is 10-days. 

 
b.​ Classified employees will receive a cash payment for their 

unused personal leave upon resignation or termination. 

 



 

 

G.​ Sick Leave 
 

Classified employees who occupy any permanent or permanent part time 
position shall accrue sick leave based upon the number of hours worked 
per pay period. 
1.​ Accrual Rate 

 

a.​ Classified employees shall accrue sick leave at the rate of .06140 
or 1.33 days per calendar month. 

 
b.​ All employees who do not work a full day shall be compensated at 

their permanent part-time hours per day scheduled to work. 
 

2.​ Availability of Sick Leave/Approved Reasons 
 

a.​ Sick leave applies when either the employee or a member of the 
employee’s immediate family: 

 
1.​ is sick or injured 
2.​ has a dental or doctor appointment 
3.​ is on disability leave 

 
b.​ Sick leave may also be taken when the employee’s presence on 

the job could jeopardize the health of fellow employees. 
 

c.​ Sick leave will not be granted to individuals who do not report to 
work because of alcohol related reasons. Sick leave may be 
granted to those individuals who are obtaining treatment for 
alcoholism through an approved program. 

 
d.​ Employees who are absent for more than three consecutive days 

will be required to submit a note by their health provider. 
 

e.​ Death in the immediate family entitles the employee to a maximum 
of four (4) days sick leave except if the circumstances of death in 
the immediate family require travel outside the state, the employee 
is entitled to nine (9) days leave time. 

 
f.​ Immediate family is defined as husband and wife, father and son 

or daughter, mother and son or daughter, brother or sister, 
mother-in- law or father-in-law, grandfather, grandmother, uncle, 
aunt, niece, nephew, or any other immediate member of the 
household. 

 
g.​ Sick leave has no cash value.   

 



 

 
 
 

H.​ Floating Holidays 
 

All Permanent full-time employees are entitled to two “floating” 
holidays per year. These days may be taken at the employee’s 
discretion upon approval of their supervisor. Floating holidays not 
taken within a fiscal year are lost. 

 
In addition to the two floating days, permanent full-time employees 
are entitled to one-half float day prior to Christmas and New Year’s 
Day. 

 
I.​ Other Leaves of Absence Without Pay 

 

The employee may be granted leave without pay, not to exceed a total of 
ten 10) working days in any fiscal year, for any compelling reason, at the 
discretion of the supervisor. The employee may be granted leave without 
pay in excess of ten (10) working days per fiscal year, but for not more 
than twelve (12) consecutive months, at the discretion of the 
Superintendent. To have continuous health/life insurance coverage, the 
employee can pay the District’s contribution. 

 
1.​ Sick Leave Without Pay 

 

a.​ A year’s leave of absence may be granted to any permanent or 
permanent/seasonal employee with at least three years of service 
when family/personal illness requires his or her absence. No 
salary increment will be granted upon return. 

 
b.​ A request for approval must be made in writing to the 

Superintendent. 
 

2.​ Educational Leave 
 

a.​ A permanent or permanent seasonal employee with three 
consecutive full years of service with the district may request a 
leave of absence without pay for the purpose of study in an 
approved educational program or at an accredited college or 
university. 

 
b.​ The employee shall apply in writing before March 1st for the 

summer/fall sessions, and November 1st for spring session, to the 
superintendent for Board approval. The employee shall retain the 
same position during his/her absence. 

 
 



 

c.​ Cancellation of Leaves of Absence - The Superintendent, upon 
prior notice to the employee, may cancel an approved leave of 
absence at any time that the employee is using the leave for 
purposes other than those specified at the time of approval. 

 
 
V.​ EVALUATION 

 

A.​ A job description will be established for all positions and be connected to 
job performance. The District shall develop procedures for the Evaluation 
of Classified Employees. 

 
B.​ Filing of Reports and Records - All evaluations will become a part of the 

employee’s personnel file. Confidentiality of personnel files shall be 
maintained. 

 
C.​ All employees under this agreement will be evaluated by March 31st of 

each year. 
 
VI.​ SEPARATION AND DEMOTION 

 

A.​ Retirement 
 

Except as otherwise provided, a classified employee covered by the 
Public Employee’s Retirement System is eligible for retirement as 
provided by the retirement system. 

 
B.​ Resignation 

 

A permanent or permanent/seasonal employee is required to give a 
minimum of two weeks advance notice when resigning. If a two-week 
notice is not given, the employee will not be eligible for rehire with IASD. 

C.​ Demotion 
 

The Superintendent may demote an employee for cause. The employee 
shall, before the action is taken, be furnished with a statement in writing, 
setting forth the reasons for the demotion.  

 
VII.​ SENIORITY 

 

A.​ “Seniority” shall be defined as IASD months of service. 
 

B.​ All Classified employees in the district shall have a seniority ranking within 
each job position in which they are employed. All members will be notified of 
their seniority rank at the beginning of each fiscal year. 

 

 



 

C.​ Members employed in more than one job will have a rank for each position in 
which they are employed. 

 
 

VIII. INSURANCE 
 

A.​ Medical Insurance 
 

1.​ The district shall provide medical, eye, and dental insurance 
for each classified employee (working 30 hours or more 
hours per week on a scheduled bases). 
A new classified employee becomes enrolled in the group 
insurance plan on the first day of the month following 
employment. 

 
 

B.​ Life Insurance 
 

1.​ The Board agrees to provide $40,000.00 life insurance for each 
classified employee employed by the District enrolled in the 
health insurance plan. 

 
2.​ The District shall provide each classified employee enrolled in 

the health insurance plan $40,000.00 of accidental death and 
dismemberment insurance. 

 
 

IX.​ SALARY SCHEDULE 
 

A. Salary Schedule 
 

All permanent or permanent seasonal classified hourly positions will have 
their salaries based on the classified Salary Schedule staring July 1, 
2025.  

 
All new hired employees will be able to bring in all their years of previous 
IASD Years of Service relating to the specific job they have been hired 
for. 

 
Employees must work a minimum of 95% of their days (including paid 
sick leave, personal or annual leave) to be given a step increase for the 
following year. 
 

X​ ​ PAYROLL ADVACNES 
A.​ Payroll advances will not be given until the 1st pay period of August and 

will end as of receipt of their last pay check of a given year. 
B.​ A Payroll Advance will be income based and not exceed 20% of an 

employee’s check. 
 



 

C.​ Only Classified employees, who averaged 90% attendance during the 
previous semester, and are no longer on Probationary status, will be 
considered for a payroll advance. 

D.​ Eligible Classified employees will only be eligible for 1 payroll 
advance/semester (2 Max/Year). 

E.​ In any Payroll Advance situation, Classified employees will reimburse the 
district over the 4 pay periods following the Advance. All reimbursements 
will be paid by the final check of a given year to remain eligible for 
employment. 

F.​ If extenuating circumstances, please reach-out to HR in writing. The 
Superintendent has final say towards an Advance. 
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