
Board of Education
Tuesday, June 10, 2025 Alaska Time

Zoom
P.O. Box 90

McGrath, Alaska 99627  
  
Kathy Chase:   Absent   
Alice Dale:   Present   
Rudy Hamilton:   Present   
Doug Heath:   Present   
Ann Short:   Absent   
Robert Walker:   Present   
Kim Wortman:   Absent   
Present: 4, Absent: 3.
Ann Short:   Present   
Present: 5, Absent: 2.
 

I. Call to Order
II. Roll Call
III. Mission Statement
IV. Introduction of Guests
V. Director Reports
VI. Site Reports
VII. Recognition and Awards
VIII. Communications to the Board
IX. Public Comment
X. Approval of Agenda

X.A. Agenda Modification
XI. Approval of Censent Agenda Items
XII. Old Business
XIII. New Business

XIII.A. 25-058  May Regular Board Meeting Minutes
XIII.B. 25-059 Personell Recommendations
XIII.C. 25-060  Lynx Contract 25-26 SY
XIII.D. 25-061 FY26 Proposed Operating Fund Budget

XIV. Discussion Agenda
XV. Final Items

XV.A. Future Agenda Items
XVI. Adjournment



5/13/25

GROWTH FROM FALL TO WINTER

MAP ACHIEVEMENT











Michelle McGovern 
Reading Specialist 

Iditarod School District 
michellemcgovern@iditarodsd.org 

 
June Reading Specialist Board Report 
 

We’ve reached the end of the school year, and I couldn’t be more proud of the dedication and 
effort our teachers have shown throughout. The end-of-year test scores have arrived, and it’s 
rewarding to see the growth and progress our students have achieved. 

Texas and I are currently busy organizing curriculum orders for the upcoming school year. We're 
also in the process of ordering materials for Battle of the Books. 

We're beginning preparations for the fall In-Service, focusing on schedules, professional 
development plans, and staff collaboration times. 

As we close out this school year and begin planning for the next, I want to thank each of you for 
your unwavering commitment to our students and school community. Your hard work does not 
go unnoticed, and I’m excited for all that we’ll accomplish together in the year ahead. Wishing 
you a restful and well-deserved summer break! 

 
 
Michelle McGovern 
Reading Specialist 
 
 
 

 
 
 



Kyle Schneider 
Registrar 

Iditarod School District 
kyleschneider@iditarodsd.org 

 
  
Alaska Military Youth Academy Dropout Report 
Twice a year (due January 15th and July 15th), districts are required under AS 14.30.745 to provide the 
Alaska Military Youth Academy with a list of students between the ages of 15 and 19 who have dropped 
out of school. The Alaska Military Youth Academy then uses the contact information provided by districts 
to recruit students for enrollment into the National Guard Alaska Military Youth Academy ChalleNGe 
program in Anchorage. Any students whose parents/guardians declined to have information shared 
during the enrollment process are excluded from the list provided to the AMYA. In early January, this list 
was sent to AMYA’s recruiting contact. Information shared with AMYA includes: 

●​ student names, 
●​ student mailing addresses, 
●​ last known phone number, 
●​ email address (if available), 
●​ date of birth,  
●​ and the date each student last dropped out of school. 

  
Data Security 
At the end of each school year, efforts are made to disable access to student data for non-returning staff once 
contracts have been completed. Thanks to Tamara Vanderpool’s help, a list of non-returning staff was compiled at the 
beginning of May and PowerSchool accounts for those individuals was disabled at the end of the school year once 
their grades were complete. A for teachers who are transitioning between roles have been updated to reflect their 
expected roles in the 2025-2026  school year. 
  
Graduates 
This year, Iditarod Area School District graduated 9 students from the following schools: 

●​ David Louis Memorial School: 3 students 
●​ McGrath School: 3 students 
●​ Takotna Community School: 3 students (1 mid-year) 
●​ Top of the Kuskokwim School: 1 student 
●​ Iditarod Distance Learning Center: 7 students 

 
McGrath Visit 
In early May, a week-long site visit to the district office occurred for the purposes of bringing all students’ 
permanent records current. While there, Dollie Nelson was trained in the next steps involved in 
maintaining accurate records, and given the next tasks to organize the records. 
 
Online Registration 
With the end of the school year, grade levels for high school students were able to be determined based 
upon the credits required for each grade level under BP 6146.1. High school students who have not 
earned the requisite number of credits by the end of the school year are retained in their current grade 
levels. 
  
PowerSchool Support is still working to finalize the changes made ot the registration forms this year. As 
soon as those changes are complete, information will be communicated to families so they can complete 
their registration for the 2025-2026 school year. 



Kyle Schneider 
Registrar 

Iditarod School District 
kyleschneider@iditarodsd.org 

 
  
Report Cards  
Due to the timely nature of work by all the district’s teachers, report cards for all schools but the IDLC 
were finalized on, or just prior to the final day of school. Report cards were either sent home with students 
or were to be mailed home. 
  
Summer OASIS 
At the end of every school year, the district is required to submit per student, per enrollment information to 
the Alaska Department of Education & Early Development (EED). This data submission indicates 
enrollment information, demographic data, special education information, etc. The report was submitted to 
EED on June 1st, 2025. 
  
Suspension/Expulsion Report & Restraint/Seclusion Report 
The district is required to submit information about every suspension or expulsion to the Alaska 
Department of Education & Early Development’s (EED) at the end of each school year. This information 
has been submitted to EED through the State Reporting Manager. 
  
This year suspensions were reported in three schools: 

●​ Blackwell School - 2 suspension incidents 
●​ Jeffery A. Bader Memorial School - 1 suspension incident 
●​ McGrath School – 7 suspension incidents 
●​ David Louis Memorial School – 22 suspension incidents 
●​ Takotna Community SChool - 4 suspension incidents 
●​ Innoko River School - 2 suspension incidents 



Name 
Title/Site 

Iditarod School District 
 

Email 
 
 

From: Casey McCarty 
Date:  June 2025 
Subject:  Board Report 
 
There is not much to report this month in Special Education.  I am finishing up State paperwork 

that is required by July 15 and working on next year.  

  

Preparing for Next Year with Mandt  

In an ongoing effort to ensure the safety and well-being of everyone in our school communities, 
we are prioritizing training in de-escalation techniques for all staff members. Teachers will 
receive specialized training to help them manage situations that may escalate—whether they 
involve students, parents, or other visitors—in a calm and constructive manner. 

Both Beth Gold and I have completed training through the Mandt System, a program approved 
by the state that focuses on building healthy relationships and preventing or de-escalating crises 
through respect and dignity. This training emphasizes the importance of understanding emotional 
responses and provides practical tools to support individuals in distress. 

It is critical to recognize that it's not only students who may need support in managing their 
emotions—adults entering our school buildings may also require assistance in expressing 
themselves appropriately. By equipping staff with the skills to respond to these situations with 
empathy and professionalism, we create a safer and more supportive environment for everyone. 

Looking ahead, our goal is to expand this training to include all members of the school 
community—including custodians, cooks, paraeducators, and other support 
personnel—particularly as we continue to travel to village schools in the coming year.  

 
 

Thank You, 

Casey McCarty, IASD Special Education Director 



Board Report – June 2025

Transitioning into the Summer: It was a good end to the school year with minimal 
distraction. Below is the new/incoming staff – We look forward to having them:

1.   Elise Barrett                             Nikolai                              Elem

2.   Alvin Juanite                             Nikolai                              Elem/MS

3.   Marita Tan                                  Takotna                             K-5

4.   Dana Drummond                    Grayling                           MS/HS

5.   Marie Goloran                           Grayling                           Math/Electives

6.   April Anting                                  Anvik                                6-12 (Math Background)

7.   Amanda Langston                    Itinerant                         Pre-School

8.   Halie Mahoney                           Itrinerant                       Career Counselor

As part of this, e are looking to move away from Acellus for the villages and move into a 
platform called AK Grad. AK Grad uses Live Teachers instate to supplement what our 
teachers are doing in the Villages. It is cheaper than Acellus and gives our student the 
chance to interact with them, which Acellus doesn’t. that students will need to interact 
with. Site schedules will need to change to have students available when their classes 
meet. The key part to this – we are isolated. Between CTE Sessions at YK and Excell, 
and being able to interacte/socialize more with live teachers, we feel our staff has 
created a strong support system for our students to thrive.

Oh….. And not to be undone….. The same staffs return for McGrath. Holy Cross, and 
Shageluk. Our teaching staff has done an excellent job putting our students in a position 
to succeed. Thank-You for your efforts !!

Anvik

The CIP project at Anvik will be delayed due to the 2nd Barge not being able to travel 
through low water areas. 1st Barge is this week. 2nd Barge is possibly late in the week of 
July 20th. We have discussed getting the two classrooms ready while they get things 
finished up. There is also the chance that school in Anvik starts 1 to 2 weeks later. Its 
too early to make a decision on that yet – more mid to late July when we know for sure 
progress and barge availability.

Please let me know if you have any questions – Thanks,

John



Chris Romine 
Technology Director 

Iditarod School District 
cromine@iditarodsd.org 

 
 

May 2025 Technology Report 
 
 

 
Thank you for a fantastic year in the technology department.  We were able to accomplish a 
great deal this school year with technology and some wonderful projects were brought to 
completion. 
 
We were able to save the district considerable funds for this upcoming year by moving 
networking services to a contract serviced by GCI.  This will allow the district to utilize category 
2 e-rate funds to support the local network support.  As this is a considerable part of what Lynx 
was doing for the district, we were able to cut our IT Management contract in half for next year.   
This will result in saving of approximately $45,000 for FY25.  You will find the Lynx contract 
attached to this report and at a significantly reduced cost. 
 
The new internet circuits are being installed this week and next at our sites to move our service 
to GCI.  This will be the first time that our schools are connected to the internet with fiber vs a 
satellite and should provide better connectivity for our schools on the Yukon.  McGrath, Nikolai 
and Takotna will remain on LEO satellites (Star link/ One Web). 
 
Blackwell School is currently disconnected for internet while the construction proceeds.  GCI is 
standing by to install the moment we have access to the school again.  
 
Thank you so much for your time.  Please feel free to let me know if you have any questions. 
 
Chris Romine 
IASD Technology 
cromine@iditarodsd.org 
 
 

 
 
 

 
 

 



Board of Education
Tuesday, May 13, 2025 Alaska Time

Zoom
P.O. Box 90

McGrath, Alaska 99627  
  
Kathy Chase:   Absent   
Alice Dale:   Present   
Rudy Hamilton:   Present   
Doug Heath:   Absent   
Ann Short:   Present   
Robert Walker:   Absent   
Kim Wortman:   Present   
Present: 4, Absent: 3.
Robert Walker:   Present   
Present: 5, Absent: 2.
Kathy Chase:   Present   
Present: 6, Absent: 1.
 
I. Call to Order
Call to order at 4:08

II. Roll Call

III. Mission Statement

IV. Introduction of Guests

V. Director Reports
Lisa updated budget and BSA House bill. Altman Rogers will be doing the audit. Caught up on 
accounts payable. Ali Asked: Was the million in the buget of unpaid bills. Lisa: We did have to 
take some out that was not encumbered. Will pull information on what was pulled out of this 
years budget. 
Robert Joined at 4:20pm
Michelle, As of today completed 100% of in class assessments, lots of improvements.
Carol: a lot of new things and glad its the end of a very long year. Available for questions.
Kathy joined at 4:25.
Tim: Tokotna update but cannot get out there will email an update later. getting summer main 
schedule set up. Ali: are we set to go in a timely manner for McG school gym? Tim: Yes we 
have wood and paint ready to go as well as volleyball at AAT. Contractor come in June 4 and 
finish June 20th. Beams are fine, plywood warped leaking came from that. Subfloor looked 
good. Plywood between subfloor and maple was warped. Ali: in shock its going to be fixed so 
fast! Tim: this guy is so fast ask him to get the other schools fixed too. Kim shared that funding 
coming from the tribe for the gym, not the school.
Texas will have data for next meeting.
John: We plan that we aren't going to get any funding from the state. too much back and forth for 
state funding.Graduates, 8 from sites, 13 new coming into K. We are growing still. Handbooks 
are going to be updated this summer. Policy is ready to go, updated 50 policies to the most recent 



policy. If things go through one of the asks with the BSA and Leg is to do something with the 
cell phone policy. We do have something on the books, 2014 from AASB. get them approved by 
June meeting. Phone system working through zoom. everyone will have numbers activated at the 
sites by summer's end. Anvik will need a phase 3. 
 

VI. Site Reports

VII. Recognition and Awards

VIII. Communications to the Board

IX. Public Comment

X. Approval of Agenda
Motion to pull 25-050 & 25-055 Motion to approve other agenda items. This motion, made by 
Rudy Hamilton and seconded by Robert Walker, Carried.
Doug Heath: Absent, Kathy Chase: Yea, Alice Dale: Yea, Rudy Hamilton: Yea, Ann Short: Yea, 
Robert Walker: Yea, Kim Wortman: Yea 
Yea: 6, Nay: 0, Absent: 1

X.A. Agenda Modification
Motion to approve with addition to Discussion for Charter for service for Isabel Harrington. 
This motion, made by Robert Walker and seconded by Rudy Hamilton, Carried.
Doug Heath: Absent, Kathy Chase: Yea, Alice Dale: Yea, Rudy Hamilton: Yea, Ann Short: 
Yea, Robert Walker: Yea, Kim Wortman: Yea 
Yea: 6, Nay: 0, Absent: 1
Add to Discussion for charter to attend service

XI. Approval of Censent Agenda Items

XII. Old Business

XII.A. 25-050  Doyon Foundation Partnership Agreement
Motion to approve. This motion, made by Kim Wortman and seconded by Ann Short, Carried.
Doug Heath: Absent, Kathy Chase: Yea, Alice Dale: Yea, Rudy Hamilton: Yea, Ann Short: 
Yea, Robert Walker: Yea, Kim Wortman: Yea 
Yea: 6, Nay: 0, Absent: 1
Revisit from last meeting to cover entire whole district. They came and making it work for 
CTE and Career week that coincides with YI Days and looking to fly from other side. Dates of 
YI days need to be consistant. 3 week in Feb. Very good outcome, very happy with the end 
result.

XIII. New Business

XIII.A. 25-051  25-26 SY District Calendar

XIII.B. 25-052  SpEd Psychologist Contract

XIII.C. 25-053  Director of Curriculum and Assessment Contract

XIII.D. 25-054  P/T & Teacher Resignation



XIII.E. 25-055  IASD 2025 Graduates
Motion to approve accepting 15 students upon completion of the requirements of the grade. 
This motion, made by Robert Walker and seconded by Rudy Hamilton, Carried.
Doug Heath: Absent, Kathy Chase: Yea, Alice Dale: Yea, Rudy Hamilton: Yea, Ann Short: 
Yea, Robert Walker: Yea, Kim Wortman: Yea 
Yea: 6, Nay: 0, Absent: 1

XIII.F. 25-056  April Regular Meeting Minutes

XIII.G. 25-057  Personnel Recommendations

XIV. Discussion Agenda
Isabella Harrington Celebration of Life,
Charter to fly board members to service. 
Aniak 29th? Service in anchorage 27th anchorage? 8 seater plane
List: Rudy, Robert, Ann, Kathy,  Walt? Ken Chase, Arnold, Nel from Takotna, Tammy Drew in 
Fairbanks for Anc service, Sarah?
Ann and John get hold of these people to see if they want to fly.
Fly home at 7:30 Arrive 4
Contact Robert and Rudy for more info.

XV. Final Items
Board Comments: Robert i'm good glad we taking care of Isabel, Rudy same i'm good, Ann, i'm 
good, Kathy, i'm fine be safe, Kim, nothing to say, Ali, THank you to everyone. Good Year we 
made some progress we have good staff. Its been a great year.

Ajourned at 5:18.

XV.A. Future Agenda Items

XVI. Adjournment



New Hires 25-26

Name Site Status Position
1. Elise Barrett Nikolai Cert P/T Elem
2. Alvin Juanite Nikolai Cert Upper Elm/MS
3. Marita Tan Takotna Cert K-5
4. Dana Drummond Grayling Cert P/T
5. Marie Goloran Grayling Cert Grayling
6. April Anting Anvik Cert P/T 6-12
7. Amanda Langston Itinerant Cert ECE Itinerant
8. Halie Mahoney (Grant) Career/CTE Contractor Career Counselor



MEMORANDUM OF AGREEMENT 
between 

Iditarod Area School District 
and 

LYNX 

Iditarod Area School District hereby enters into this agreement with Lynx to provide some or all 
of the following services for the 2025-2026 School Year (July 1, 2025-June 30, 2026). Support 
follows the school calendar and school day hours. 

•Remote Help Desk Support: Average ~10 hrs/wk. Tier 1 Help Desk and support. MDM 
management, Email, SSO, IDM, ASM, managed IDs and other tier 1 device and IT issues. 
Ticketing system in place, Tier 2 direct elevation.  

•Instructional and Tier 2 Remote Support: Average 10 hrs/wk.* Support will be available 
during district hours with some after hrs support provided. Support time will be utilized for 
both technology support as well as district staff, meeting times, and other remote activities 
to support technology, vocational programs and instruction.  

•Administrative/Management Services: Network management, E-Rate and Business Office 
support, systems integration and other critical district technology. Participation in 
leadership, board meetings and other administrative discussions.  Project management 
and technology department head. Includes 8 onsite days* except travel costs. Travel costs 
and per diem to be reimbursed by district following delivery.  

*Additional onsite days @ $1750/day + travel costs based on availability. Additional remote support/consult hours available @ 
$200/hr. 

• Network services for Iditarod Area School District are now provided via a separate contract. 

Total Project cost: $50,000  

AGREED TO BY: 

______________________            	 	 	 ______________________                                                                                           
LYNX Owner/Operator                                              IASD Superintendent 

Date:	 __________________	 	 	 Date: _______________ 

If terms are acceptable, please sign and keep one copy for your files and return one copy to 
your LYNX contact. 

Chris Romine 
907.440.7245

Jesse Carnahan	      Ryan Murphy 
  907.775.5377	    907.521.0106

Pete Vraspir 
360.317.5828
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