
Board of Education
Tuesday, January 14, 2025 Alaska Time

Zoom
P.O. Box 90

McGrath, Alaska 99627  
  
Kathy Chase:   Present   
Alice Dale:   Present   
Rudy Hamilton:   Present   
Doug Heath:   Absent   
Ann Short:   Present   
Robert Walker:   Absent   
Kim Wortman:   Absent   
Present: 4, Absent: 3.
Robert Walker:   Present   
Present: 5, Absent: 2.
Kim Wortman:   Present   
Present: 6, Absent: 1.
Doug Heath:   Present   
Present: 7.
 

I. Call to Order
II. Roll Call
III. Mission Statement
IV. Introduction of Guests
V. Director Reports
VI. Site Reports
VII. Recognition and Awards
VIII. Communications to the Board
IX. Public Comment
X. Agenda Modification
XI. Approval of Agenda
XII. Old Business
XIII. New Business

XIII.A. 25-028 Legislative Fly In
XIII.B. 25-030  CIP Bids
XIII.C. 25-031  Indian Ed Policies
XIII.D. 25-032  December 10, 2024 Regular Board Meeting Minutes
XIII.E. 25-033 Authorization for the Supt to Proceed with CIP Project Phase 1 

and Expend Funds
XIV. Discussion Agenda
XV. Final Items

XV.A. Future Agenda Items
XVI. Adjournment



Lisa Pearce 
Business Manager 

Iditarod School District 
lisapearce@iditarodsd.org 

 
 
 
Date:  January 7, 2025 

 
  To:  IASD Board of Education  
 

Through: John Bruce, Superintendent 
 
Re:  Monthly Financial Report, Written Summary of Status 
 

 
This month’s financial report includes revenue and expenditure transactions through 12/31/2024. We will be 
reconciling all funds in the month of January to ensure budget status and in preparation for filing the second 
quarter grant fund reports and reimbursement requests. 
 
The FY24 audit has been filed with the Alaska Department of Education and with the Federal Audit Clearing 
House. We are now compliant with our annual reporting requirements.  We have also received our December 
Foundation payment as well as int first half on the HB268 one-time funds from the State of Alaska.  You may 
recall that HB268 provided for one-time supplemental funding for FY25 in the amount of $680 per AADM.  For 
IASD this supplemental funding equates to $709,818 to be received in two equal payments in January and 
April 2025. 
 
Additionally, the USDOE did get the FY25 Impact Aid payments processed and disbursed to eligible districts in 
December and January.   
 
Because of these influxes of cash, we have been able to play “catch-up” with some of our accounts payable.  
We are making progress on the backlog of delinquent bills.   
 
The Impact Aid application for the FY26 school year is due to the USDOE by January 31.  We are awaiting a 
signed document from the board and tribe regarding policies and procedures.  Once we receive that 
completely signed document, we will be able to submit the application. 
 
January 31 is also the deadline for quarterly payroll reports, W-2 forms, 1099 Forms as well as the grant 
quarterly reimbursement requests.  Additionally, the State of Alaska is again requiring HB 268: FY2025 School 
District Fund Balance Report as of December 31, 2024 and FY2024 School District Operating Fund 
(Forecasted Unreserved Year-End Operating Fund Balance).  These latter two reports are due January 
20,2025 
 



Revenue

YTDMTD Budget BudgetBalance Percent
100.000.000.000.040 Other Local Revenues ($15,134.32) ($15,134.32) $0.00 $15,134.32 0.0%

100.000.000.000.046 Rental Revenue ($7,350.00) ($7,350.00) $0.00 $7,350.00 0.0%

100.000.000.000.047 E-rate Subsidy ($274,207.10) ($274,207.10) $0.00 $274,207.10 0.0%

100.000.000.000.051 Foundation Program ($1,291,047.00) ($1,291,047.00) $0.00 $1,291,047.00 0.0%

100.000.000.000.058 ER-TRS On-Behalf Revenue ($129,483.89) ($129,483.89) $0.00 $129,483.89 0.0%

100.000.000.000.059 ER-PERS On-Behalf Revenue ($13,435.35) ($13,435.35) $0.00 $13,435.35 0.0%

Revenue ($1,730,657.66) ($1,730,657.66) $0.00 $1,730,657.66 0.0%

Expenditure

YTDMTD Budget BudgetBalance Percent
100.000.100.000.358 ER-TRS On-Behalf Expense $98,448.47 $98,448.47 $0.00 ($98,448.47) 0.0%

100.000.100.000.359 ER-PERS On-Behalf Expense $3,584.75 $3,584.75 $0.00 ($3,584.75) 0.0%

100.000.140.000.358 ER-TRS On-Behalf Expense $5,100.00 $5,100.00 $0.00 ($5,100.00) 0.0%

100.000.200.000.358 ER-TRS On-Behalf Expense $17,243.24 $17,243.24 $0.00 ($17,243.24) 0.0%

100.000.200.000.359 ER-PERS On-Behalf Expense $1,628.15 $1,628.15 $0.00 ($1,628.15) 0.0%

100.000.352.000.358 ER-TRS On-Behalf Expense $138.68 $138.68 $0.00 ($138.68) 0.0%

100.000.352.000.359 ER-PERS On-Behalf Expense $368.02 $368.02 $0.00 ($368.02) 0.0%

100.000.450.000.359 ER-PERS On-Behalf Expense $839.24 $839.24 $0.00 ($839.24) 0.0%

100.000.511.000.359 ER-PERS On-Behalf Expense $37.20 $37.20 $0.00 ($37.20) 0.0%

100.000.512.000.358 ER-TRS On-Behalf Expense $8,164.70 $8,164.70 $0.00 ($8,164.70) 0.0%

100.000.512.000.359 ER-PERS On-Behalf Expense $620.31 $620.31 $0.00 ($620.31) 0.0%

100.000.550.000.359 ER-PERS On-Behalf Expense $1,893.43 $1,893.43 $0.00 ($1,893.43) 0.0%

100.000.600.000.359 ER-PERS On-Behalf Expense $3,342.85 $3,342.85 $0.00 ($3,342.85) 0.0%

100.000.606.000.358 ER-TRS On-Behalf Expense $388.80 $388.80 $0.00 ($388.80) 0.0%

100.000.760.000.359 ER-PERS On-Behalf Expense $46.22 $46.22 $0.00 ($46.22) 0.0%

100.000.790.000.359 ER-PERS On-Behalf Expense $1,075.18 $1,075.18 $0.00 ($1,075.18) 0.0%

100.001.100.000.310 Certified Salaries $63,676.60 $63,676.60 $0.00 ($63,676.60) 0.0%

100.001.100.000.329 Substitute/Temporary $1,081.50 $1,081.50 $0.00 ($1,081.50) 0.0%

100.001.100.000.361 Insurance Life & Health $28,268.60 $28,268.60 $0.00 ($28,268.60) 0.0%

100.001.100.000.362 Unemployment Expense $655.07 $655.07 $0.00 ($655.07) 0.0%

100.001.100.000.363 Workers Comp Expense $1,131.36 $1,131.36 $0.00 ($1,131.36) 0.0%

100.001.100.000.364 FICA Expense $1,089.61 $1,089.61 $0.00 ($1,089.61) 0.0%

100.001.100.000.365 TRS Expense $8,500.23 $8,500.23 $0.00 ($8,500.23) 0.0%

100.001.100.000.366 PERS Expense $237.92 $237.92 $0.00 ($237.92) 0.0%

100.001.100.000.390 Travel Stipend $6,400.00 $6,400.00 $0.00 ($6,400.00) 0.0%

100.001.100.000.450 Supplies/Materials/Media $2,042.12 $2,042.12 $0.00 ($2,042.12) 0.0%

100.001.200.000.320 Non-Certified Salaries $14,544.76 $14,544.76 $0.00 ($14,544.76) 0.0%

100.001.200.000.362 Unemployment Expense $133.82 $133.82 $0.00 ($133.82) 0.0%

100.001.200.000.363 Workers Comp Expense $231.29 $231.29 $0.00 ($231.29) 0.0%

100.001.200.000.364 FICA Expense $1,112.66 $1,112.66 $0.00 ($1,112.66) 0.0%

100.001.200.000.366 PERS Expense $3,199.84 $3,199.84 $0.00 ($3,199.84) 0.0%

100.001.200.000.420 Staff Travel $3,676.70 $3,676.70 $0.00 ($3,676.70) 0.0%

100.001.220.000.450 Materials & Supplies $143.04 $143.04 $0.00 ($143.04) 0.0%

100.001.350.000.450 Supplies/Materials/Media $327.25 $327.25 $0.00 ($327.25) 0.0%

100.001.360.000.430 Broadband $43,524.94 $43,524.94 $0.00 ($43,524.94) 0.0%

100.001.400.000.420 Staff Travel $595.00 $595.00 $0.00 ($595.00) 0.0%

100.001.400.000.433 Tele-communication $1,515.59 $1,515.59 $0.00 ($1,515.59) 0.0%

100.001.600.000.320 Non-Certified Salaries $2,831.10 $2,831.10 $0.00 ($2,831.10) 0.0%

100.001.600.000.329 Substitute/Temporary $10,206.60 $10,206.60 $0.00 ($10,206.60) 0.0%

100.001.600.000.362 Unemployment Expense $130.39 $130.39 $0.00 ($130.39) 0.0%

100.001.600.000.363 Workers Comp Expense $336.01 $336.01 $0.00 ($336.01) 0.0%

100.001.600.000.364 FICA Expense $997.35 $997.35 $0.00 ($997.35) 0.0%

100.001.600.000.436 Electricity $15,917.05 $15,917.05 $0.00 ($15,917.05) 0.0%

100.001.600.000.452 Maintenance & Construction $989.29 $989.29 $0.00 ($989.29) 0.0%

100.001.600.000.453 Janitorial Supplies $2,942.72 $2,942.72 $0.00 ($2,942.72) 0.0%

100.001.600.000.457 Small Tools & Equip less than $5,000
each

$131.30 $131.30 $0.00 ($131.30) 0.0%

100.001.600.000.458 Vehicle Gas & Oil $663.25 $663.25 $0.00 ($663.25) 0.0%
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100.002.100.000.310 Certified Salaries $126,250.10 $126,250.10 $0.00 ($126,250.10) 0.0%

100.002.100.000.329 Substitute/Temporary $29,880.00 $29,880.00 $0.00 ($29,880.00) 0.0%

100.002.100.000.361 Insurance Life & Health $48,056.62 $48,056.62 $0.00 ($48,056.62) 0.0%

100.002.100.000.362 Unemployment Expense $1,473.82 $1,473.82 $0.00 ($1,473.82) 0.0%

100.002.100.000.363 Workers Comp Expense $2,546.08 $2,546.08 $0.00 ($2,546.08) 0.0%

100.002.100.000.364 FICA Expense $1,739.65 $1,739.65 $0.00 ($1,739.65) 0.0%

100.002.100.000.365 TRS Expense $19,998.23 $19,998.23 $0.00 ($19,998.23) 0.0%

100.002.100.000.366 PERS Expense $23.65 $23.65 $0.00 ($23.65) 0.0%

100.002.100.000.390 Travel Stipend $4,000.00 $4,000.00 $0.00 ($4,000.00) 0.0%

100.002.100.000.420 Staff Travel $2,074.79 $2,074.79 $0.00 ($2,074.79) 0.0%

100.002.100.000.450 Supplies/Materials/Media $825.44 $825.44 $0.00 ($825.44) 0.0%

100.002.200.000.320 Non-Certified Salaries $46,113.92 $46,113.92 $0.00 ($46,113.92) 0.0%

100.002.200.000.329 Substitute/Temporary $2,091.50 $2,091.50 $0.00 ($2,091.50) 0.0%

100.002.200.000.361 Insurance Life & Health $9,894.01 $9,894.01 $0.00 ($9,894.01) 0.0%

100.002.200.000.362 Unemployment Expense $445.12 $445.12 $0.00 ($445.12) 0.0%

100.002.200.000.363 Workers Comp Expense $766.23 $766.23 $0.00 ($766.23) 0.0%

100.002.200.000.364 FICA Expense $2,430.83 $2,430.83 $0.00 ($2,430.83) 0.0%

100.002.200.000.365 TRS Expense $2,546.17 $2,546.17 $0.00 ($2,546.17) 0.0%

100.002.200.000.366 PERS Expense $5,685.24 $5,685.24 $0.00 ($5,685.24) 0.0%

100.002.200.000.420 Staff Travel $1,087.75 $1,087.75 $0.00 ($1,087.75) 0.0%

100.002.220.000.410 Professional & Technical Services $1,565.00 $1,565.00 $0.00 ($1,565.00) 0.0%

100.002.220.000.450 Materials & Supplies $299.50 $299.50 $0.00 ($299.50) 0.0%

100.002.350.000.450 Supplies/Materials/Media $381.20 $381.20 $0.00 ($381.20) 0.0%

100.002.360.000.430 Broadband $43,524.94 $43,524.94 $0.00 ($43,524.94) 0.0%

100.002.400.000.433 Tele-communication $987.11 $987.11 $0.00 ($987.11) 0.0%

100.002.400.000.450 Materials & Supplies $301.85 $301.85 $0.00 ($301.85) 0.0%

100.002.450.000.320 Non-Certified Salaries $7,061.75 $7,061.75 $0.00 ($7,061.75) 0.0%

100.002.450.000.362 Unemployment Expense $64.96 $64.96 $0.00 ($64.96) 0.0%

100.002.450.000.363 Workers Comp Expense $112.28 $112.28 $0.00 ($112.28) 0.0%

100.002.450.000.364 FICA Expense $540.24 $540.24 $0.00 ($540.24) 0.0%

100.002.450.000.366 PERS Expense $1,553.60 $1,553.60 $0.00 ($1,553.60) 0.0%

100.002.600.000.320 Non-Certified Salaries $11,258.53 $11,258.53 $0.00 ($11,258.53) 0.0%

100.002.600.000.329 Substitute/Temporary $2,150.64 $2,150.64 $0.00 ($2,150.64) 0.0%

100.002.600.000.362 Unemployment Expense $125.07 $125.07 $0.00 ($125.07) 0.0%

100.002.600.000.363 Workers Comp Expense $725.24 $725.24 $0.00 ($725.24) 0.0%

100.002.600.000.364 FICA Expense $1,025.80 $1,025.80 $0.00 ($1,025.80) 0.0%

100.002.600.000.366 PERS Expense $2,481.50 $2,481.50 $0.00 ($2,481.50) 0.0%

100.002.600.000.420 Staff Travel $1,044.11 $1,044.11 $0.00 ($1,044.11) 0.0%

100.002.600.000.431 Water & Sewer $1,400.00 $1,400.00 $0.00 ($1,400.00) 0.0%

100.002.600.000.436 Electricity $21,912.06 $21,912.06 $0.00 ($21,912.06) 0.0%

100.002.600.000.442 Site & Building Repair & Maintenance $43.81 $43.81 $0.00 ($43.81) 0.0%

100.002.600.000.443 Equipment Repair & Maintenance $446.00 $446.00 $0.00 ($446.00) 0.0%

100.002.600.000.450 Supplies/Materials/Media $1,059.00 $1,059.00 $0.00 ($1,059.00) 0.0%

100.002.600.000.452 Maintenance & Construction $9,104.09 $9,104.09 $0.00 ($9,104.09) 0.0%

100.002.600.000.453 Janitorial Supplies $5,610.51 $5,610.51 $0.00 ($5,610.51) 0.0%

100.002.600.000.458 Vehicle Gas & Oil $1,112.19 $1,112.19 $0.00 ($1,112.19) 0.0%

100.003.100.000.310 Certified Salaries $69,414.62 $69,414.62 $0.00 ($69,414.62) 0.0%

100.003.100.000.320 Non-Certified Salaries $3,890.81 $3,890.81 $0.00 ($3,890.81) 0.0%

100.003.100.000.329 Substitute/Temporary $4,979.13 $4,979.13 $0.00 ($4,979.13) 0.0%

100.003.100.000.361 Insurance Life & Health $28,268.60 $28,268.60 $0.00 ($28,268.60) 0.0%

100.003.100.000.362 Unemployment Expense $755.67 $755.67 $0.00 ($755.67) 0.0%

100.003.100.000.363 Workers Comp Expense $1,350.02 $1,350.02 $0.00 ($1,350.02) 0.0%

100.003.100.000.364 FICA Expense $2,437.11 $2,437.11 $0.00 ($2,437.11) 0.0%

100.003.100.000.365 TRS Expense $7,466.40 $7,466.40 $0.00 ($7,466.40) 0.0%

100.003.100.000.366 PERS Expense $855.98 $855.98 $0.00 ($855.98) 0.0%

100.003.100.000.390 Travel Stipend $2,400.00 $2,400.00 $0.00 ($2,400.00) 0.0%

100.003.100.000.450 Supplies/Materials/Media $29.35 $29.35 $0.00 ($29.35) 0.0%

100.003.200.000.320 Non-Certified Salaries $2,681.35 $2,681.35 $0.00 ($2,681.35) 0.0%

100.003.200.000.362 Unemployment Expense $24.67 $24.67 $0.00 ($24.67) 0.0%

100.003.200.000.363 Workers Comp Expense $42.63 $42.63 $0.00 ($42.63) 0.0%

100.003.200.000.364 FICA Expense $205.12 $205.12 $0.00 ($205.12) 0.0%

100.003.200.000.366 PERS Expense $589.90 $589.90 $0.00 ($589.90) 0.0%

100.003.360.000.430 Broadband $43,524.94 $43,524.94 $0.00 ($43,524.94) 0.0%
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100.003.400.000.433 Tele-communication $973.50 $973.50 $0.00 ($973.50) 0.0%

100.003.600.000.320 Non-Certified Salaries $8,776.70 $8,776.70 $0.00 ($8,776.70) 0.0%

100.003.600.000.329 Substitute/Temporary $2,864.82 $2,864.82 $0.00 ($2,864.82) 0.0%

100.003.600.000.362 Unemployment Expense $116.42 $116.42 $0.00 ($116.42) 0.0%

100.003.600.000.363 Workers Comp Expense $308.01 $308.01 $0.00 ($308.01) 0.0%

100.003.600.000.364 FICA Expense $890.60 $890.60 $0.00 ($890.60) 0.0%

100.003.600.000.431 Water & Sewer $13,500.00 $13,500.00 $0.00 ($13,500.00) 0.0%

100.003.600.000.436 Electricity $18,256.78 $18,256.78 $0.00 ($18,256.78) 0.0%

100.003.600.000.452 Maintenance & Construction $11,799.62 $11,799.62 $0.00 ($11,799.62) 0.0%

100.003.600.000.453 Janitorial Supplies $4,337.23 $4,337.23 $0.00 ($4,337.23) 0.0%

100.003.600.000.458 Vehicle Gas & Oil $513.90 $513.90 $0.00 ($513.90) 0.0%

100.005.100.000.310 Certified Salaries $157,945.52 $157,945.52 $0.00 ($157,945.52) 0.0%

100.005.100.000.320 Non-Certified Salaries $858.00 $858.00 $0.00 ($858.00) 0.0%

100.005.100.000.329 Substitute/Temporary $6,397.27 $6,397.27 $0.00 ($6,397.27) 0.0%

100.005.100.000.361 Insurance Life & Health $60,921.19 $60,921.19 $0.00 ($60,921.19) 0.0%

100.005.100.000.362 Unemployment Expense $1,554.13 $1,554.13 $0.00 ($1,554.13) 0.0%

100.005.100.000.363 Workers Comp Expense $2,664.93 $2,664.93 $0.00 ($2,664.93) 0.0%

100.005.100.000.364 FICA Expense $2,927.40 $2,927.40 $0.00 ($2,927.40) 0.0%

100.005.100.000.365 TRS Expense $20,290.80 $20,290.80 $0.00 ($20,290.80) 0.0%

100.005.100.000.366 PERS Expense $203.06 $203.06 $0.00 ($203.06) 0.0%

100.005.100.000.390 Travel Stipend $3,200.00 $3,200.00 $0.00 ($3,200.00) 0.0%

100.005.100.000.450 Supplies/Materials/Media $1,139.26 $1,139.26 $0.00 ($1,139.26) 0.0%

100.005.200.000.420 Staff Travel $1,105.00 $1,105.00 $0.00 ($1,105.00) 0.0%

100.005.350.000.450 Supplies/Materials/Media $82.80 $82.80 $0.00 ($82.80) 0.0%

100.005.360.000.430 Broadband $43,524.94 $43,524.94 $0.00 ($43,524.94) 0.0%

100.005.400.000.433 Tele-communication $278.08 $278.08 $0.00 ($278.08) 0.0%

100.005.450.000.450 Supplies/Materials/Media $19.60 $19.60 $0.00 ($19.60) 0.0%

100.005.600.000.320 Non-Certified Salaries $7,776.00 $7,776.00 $0.00 ($7,776.00) 0.0%

100.005.600.000.329 Substitute/Temporary $14,314.11 $14,314.11 $0.00 ($14,314.11) 0.0%

100.005.600.000.362 Unemployment Expense $218.88 $218.88 $0.00 ($218.88) 0.0%

100.005.600.000.363 Workers Comp Expense $1,340.87 $1,340.87 $0.00 ($1,340.87) 0.0%

100.005.600.000.364 FICA Expense $1,689.88 $1,689.88 $0.00 ($1,689.88) 0.0%

100.005.600.000.366 PERS Expense $560.40 $560.40 $0.00 ($560.40) 0.0%

100.005.600.000.420 Staff Travel $47.50 $47.50 $0.00 ($47.50) 0.0%

100.005.600.000.431 Water & Sewer $2,156.40 $2,156.40 $0.00 ($2,156.40) 0.0%

100.005.600.000.432 Garbage $1,600.00 $1,600.00 $0.00 ($1,600.00) 0.0%

100.005.600.000.436 Electricity $41,100.16 $41,100.16 $0.00 ($41,100.16) 0.0%

100.005.600.000.438 Heating Oil $164.70 $164.70 $0.00 ($164.70) 0.0%

100.005.600.000.439 Waste heat $21,741.60 $21,741.60 $0.00 ($21,741.60) 0.0%

100.005.600.000.442 Site & Building Repair & Maintenance $82.47 $82.47 $0.00 ($82.47) 0.0%

100.005.600.000.450 Supplies/Materials/Media $8,754.55 $8,754.55 $0.00 ($8,754.55) 0.0%

100.005.600.000.452 Maintenance & Construction $4,557.99 $4,557.99 $0.00 ($4,557.99) 0.0%

100.005.600.000.453 Janitorial Supplies $5,007.91 $5,007.91 $0.00 ($5,007.91) 0.0%

100.005.600.000.458 Vehicle Gas & Oil $1,862.97 $1,862.97 $0.00 ($1,862.97) 0.0%

100.005.606.000.362 Unemployment Expense $13.80 $13.80 $0.00 ($13.80) 0.0%

100.005.606.000.363 Workers Comp Expense $23.85 $23.85 $0.00 ($23.85) 0.0%

100.005.606.000.364 FICA Expense $21.75 $21.75 $0.00 ($21.75) 0.0%

100.005.606.000.365 TRS Expense $188.40 $188.40 $0.00 ($188.40) 0.0%

100.005.606.000.369 Other Employee Benefits $1,500.00 $1,500.00 $0.00 ($1,500.00) 0.0%

100.006.100.000.310 Certified Salaries $37,509.10 $37,509.10 $0.00 ($37,509.10) 0.0%

100.006.100.000.329 Substitute/Temporary $1,573.00 $1,573.00 $0.00 ($1,573.00) 0.0%

100.006.100.000.361 Insurance Life & Health $14,134.30 $14,134.30 $0.00 ($14,134.30) 0.0%

100.006.100.000.362 Unemployment Expense $360.04 $360.04 $0.00 ($360.04) 0.0%

100.006.100.000.363 Workers Comp Expense $621.40 $621.40 $0.00 ($621.40) 0.0%

100.006.100.000.364 FICA Expense $664.23 $664.23 $0.00 ($664.23) 0.0%

100.006.100.000.365 TRS Expense $4,711.12 $4,711.12 $0.00 ($4,711.12) 0.0%

100.006.100.000.366 PERS $346.05 $346.05 $0.00 ($346.05) 0.0%

100.006.100.000.450 Supplies/Materials/Media $148.87 $148.87 $0.00 ($148.87) 0.0%

100.006.350.000.450 Supplies/Materials/Media $349.56 $349.56 $0.00 ($349.56) 0.0%

100.006.360.000.430 Broadband $43,524.94 $43,524.94 $0.00 ($43,524.94) 0.0%

100.006.400.000.433 Tele-communication $853.03 $853.03 $0.00 ($853.03) 0.0%

100.006.600.000.320 Non-Certified Salaries $3,720.36 $3,720.36 $0.00 ($3,720.36) 0.0%

100.006.600.000.329 Substitute/Temporary $1,799.40 $1,799.40 $0.00 ($1,799.40) 0.0%
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100.006.600.000.362 Unemployment Expense $55.13 $55.13 $0.00 ($55.13) 0.0%

100.006.600.000.363 Workers Comp Expense $331.03 $331.03 $0.00 ($331.03) 0.0%

100.006.600.000.364 FICA Expense $416.67 $416.67 $0.00 ($416.67) 0.0%

100.006.600.000.420 Staff Travel $859.54 $859.54 $0.00 ($859.54) 0.0%

100.006.600.000.436 Electricity $15,384.60 $15,384.60 $0.00 ($15,384.60) 0.0%

100.006.600.000.450 Supplies/Materials/Media $3,705.45 $3,705.45 $0.00 ($3,705.45) 0.0%

100.006.600.000.452 Maintenance & Construction $5,578.55 $5,578.55 $0.00 ($5,578.55) 0.0%

100.006.600.000.453 Janitorial Supplies $1,876.87 $1,876.87 $0.00 ($1,876.87) 0.0%

100.006.600.000.458 Vehicle Gas & Oil $140.80 $140.80 $0.00 ($140.80) 0.0%

100.007.100.000.310 Certified Salaries $113,366.40 $113,366.40 $0.00 ($113,366.40) 0.0%

100.007.100.000.320 Non-Certified Salaries $5,505.92 $5,505.92 $0.00 ($5,505.92) 0.0%

100.007.100.000.329 Substitute/Temporary $962.00 $962.00 $0.00 ($962.00) 0.0%

100.007.100.000.361 Insurance Life & Health $25,441.74 $25,441.74 $0.00 ($25,441.74) 0.0%

100.007.100.000.362 Unemployment Expense $1,111.67 $1,111.67 $0.00 ($1,111.67) 0.0%

100.007.100.000.363 Workers Comp Expense $2,197.43 $2,197.43 $0.00 ($2,197.43) 0.0%

100.007.100.000.364 FICA Expense $1,528.51 $1,528.51 $0.00 ($1,528.51) 0.0%

100.007.100.000.365 TRS Expense $14,238.90 $14,238.90 $0.00 ($14,238.90) 0.0%

100.007.100.000.366 PERS Expense $1,371.46 $1,371.46 $0.00 ($1,371.46) 0.0%

100.007.100.000.390 Travel Stipend $800.00 $800.00 $0.00 ($800.00) 0.0%

100.007.100.000.450 Supplies/Materials/Media $5,742.77 $5,742.77 $0.00 ($5,742.77) 0.0%

100.007.200.000.420 Staff Travel $495.00 $495.00 $0.00 ($495.00) 0.0%

100.007.354.000.420 Staff Travel $625.00 $625.00 $0.00 ($625.00) 0.0%

100.007.360.000.430 Broadband $43,524.94 $43,524.94 $0.00 ($43,524.94) 0.0%

100.007.400.000.433 Tele-communication $1,993.60 $1,993.60 $0.00 ($1,993.60) 0.0%

100.007.400.000.450 Materials & Supplies $169.99 $169.99 $0.00 ($169.99) 0.0%

100.007.600.000.329 Substitute/Temporary $11,285.00 $11,285.00 $0.00 ($11,285.00) 0.0%

100.007.600.000.362 Unemployment Expense $110.33 $110.33 $0.00 ($110.33) 0.0%

100.007.600.000.363 Workers Comp Expense $465.56 $465.56 $0.00 ($465.56) 0.0%

100.007.600.000.364 FICA Expense $863.31 $863.31 $0.00 ($863.31) 0.0%

100.007.600.000.366 PERS Expense $314.16 $314.16 $0.00 ($314.16) 0.0%

100.007.600.000.436 Electricity $10,604.09 $10,604.09 $0.00 ($10,604.09) 0.0%

100.007.600.000.452 Maintenance & Construction $2,513.71 $2,513.71 $0.00 ($2,513.71) 0.0%

100.007.600.000.453 Janitorial Supplies $3,004.74 $3,004.74 $0.00 ($3,004.74) 0.0%

100.007.600.000.458 Vehicle Gas & Oil $1,512.20 $1,512.20 $0.00 ($1,512.20) 0.0%

100.007.606.000.362 Unemployment Expense $13.92 $13.92 $0.00 ($13.92) 0.0%

100.007.606.000.363 Workers Comp Expense $23.85 $23.85 $0.00 ($23.85) 0.0%

100.007.606.000.364 FICA Expense $21.75 $21.75 $0.00 ($21.75) 0.0%

100.007.606.000.365 TRS Expense $188.40 $188.40 $0.00 ($188.40) 0.0%

100.007.606.000.369 Other Employee Benefits $1,500.00 $1,500.00 $0.00 ($1,500.00) 0.0%

100.008.100.000.310 Certified Salaries $31,349.60 $31,349.60 $0.00 ($31,349.60) 0.0%

100.008.100.000.361 Insurance Life & Health $13,697.30 $13,697.30 $0.00 ($13,697.30) 0.0%

100.008.100.000.362 Unemployment Expense $321.50 $321.50 $0.00 ($321.50) 0.0%

100.008.100.000.363 Workers Comp Expense $511.22 $511.22 $0.00 ($511.22) 0.0%

100.008.100.000.364 FICA Expense $466.20 $466.20 $0.00 ($466.20) 0.0%

100.008.100.000.365 TRS Expense $3,937.71 $3,937.71 $0.00 ($3,937.71) 0.0%

100.008.100.000.390 Travel Stipend $800.00 $800.00 $0.00 ($800.00) 0.0%

100.008.100.000.450 Supplies/Materials/Media $165.17 $165.17 $0.00 ($165.17) 0.0%

100.008.200.000.320 Non-Certified Salaries $9,452.88 $9,452.88 $0.00 ($9,452.88) 0.0%

100.008.200.000.362 Unemployment Expense $86.97 $86.97 $0.00 ($86.97) 0.0%

100.008.200.000.363 Workers Comp Expense $150.31 $150.31 $0.00 ($150.31) 0.0%

100.008.200.000.364 FICA Expense $723.13 $723.13 $0.00 ($723.13) 0.0%

100.008.200.000.366 PERS Expense $2,079.65 $2,079.65 $0.00 ($2,079.65) 0.0%

100.008.200.000.420 Staff Travel $180.00 $180.00 $0.00 ($180.00) 0.0%

100.008.220.000.410 Professional & Technical Services $785.00 $785.00 $0.00 ($785.00) 0.0%

100.008.220.000.450 Materials & Supplies $18.39 $18.39 $0.00 ($18.39) 0.0%

100.008.360.000.430 Broadband $43,524.94 $43,524.94 $0.00 ($43,524.94) 0.0%

100.008.400.000.433 Tele-communication $569.62 $569.62 $0.00 ($569.62) 0.0%

100.008.600.000.320 Non-Certified Salaries $4,826.25 $4,826.25 $0.00 ($4,826.25) 0.0%

100.008.600.000.329 Substitute/Temporary $1,429.90 $1,429.90 $0.00 ($1,429.90) 0.0%

100.008.600.000.361 Insurance Life & Health $437.00 $437.00 $0.00 ($437.00) 0.0%

100.008.600.000.362 Unemployment Expense $77.56 $77.56 $0.00 ($77.56) 0.0%

100.008.600.000.363 Workers Comp Expense $141.05 $141.05 $0.00 ($141.05) 0.0%

100.008.600.000.364 FICA Expense $500.36 $500.36 $0.00 ($500.36) 0.0%
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100.008.600.000.365 TRS Expense $188.19 $188.19 $0.00 ($188.19) 0.0%

100.008.600.000.369 Other Employee Benefits $1,500.00 $1,500.00 $0.00 ($1,500.00) 0.0%

100.008.600.000.420 Staff Travel $112.29 $112.29 $0.00 ($112.29) 0.0%

100.008.600.000.431 Water & Sewer $3,250.00 $3,250.00 $0.00 ($3,250.00) 0.0%

100.008.600.000.436 Electricity $13,997.57 $13,997.57 $0.00 ($13,997.57) 0.0%

100.008.600.000.450 Supplies/Materials/Media $544.79 $544.79 $0.00 ($544.79) 0.0%

100.008.600.000.452 Maintenance & Construction $3,264.31 $3,264.31 $0.00 ($3,264.31) 0.0%

100.012.140.000.310 Certified Salaries $38,660.55 $38,660.55 $0.00 ($38,660.55) 0.0%

100.012.140.000.361 Insurance Life & Health $14,134.30 $14,134.30 $0.00 ($14,134.30) 0.0%

100.012.140.000.362 Unemployment Expense $360.07 $360.07 $0.00 ($360.07) 0.0%

100.012.140.000.363 Workers Comp Expense $625.65 $625.65 $0.00 ($625.65) 0.0%

100.012.140.000.364 FICA Expense $570.55 $570.55 $0.00 ($570.55) 0.0%

100.012.140.000.365 TRS Expense $4,942.60 $4,942.60 $0.00 ($4,942.60) 0.0%

100.012.140.000.369 Other Employee Benefits $1,500.00 $1,500.00 $0.00 ($1,500.00) 0.0%

100.012.140.000.410 Professional & Technical Services $6,240.00 $6,240.00 $0.00 ($6,240.00) 0.0%

100.012.140.000.434 Postage $480.73 $480.73 $0.00 ($480.73) 0.0%

100.012.140.000.450 Supplies/Materials/Media $1,220.09 $1,220.09 $0.00 ($1,220.09) 0.0%

100.012.140.000.490 Other Expenses ($12.10) ($12.10) $0.00 $12.10 0.0%

100.012.140.504.410 Professional & Technical Services $639.96 $639.96 $0.00 ($639.96) 0.0%

100.012.140.504.450 Supplies/Materials/Media $474.00 $474.00 $0.00 ($474.00) 0.0%

100.012.140.506.450 Supplies/Materials/Media $4,594.09 $4,594.09 $0.00 ($4,594.09) 0.0%

100.012.140.524.410 Professional & Technical Services $1,100.00 $1,100.00 $0.00 ($1,100.00) 0.0%

100.012.140.524.433 Tele-communication $399.98 $399.98 $0.00 ($399.98) 0.0%

100.012.140.540.410 Professional & Technical Services $1,780.00 $1,780.00 $0.00 ($1,780.00) 0.0%

100.012.140.540.433 Tele-communication $349.98 $349.98 $0.00 ($349.98) 0.0%

100.012.140.540.450 Supplies/Materials/Media $482.26 $482.26 $0.00 ($482.26) 0.0%

100.012.140.549.410 Professional & Technical Services $4,024.10 $4,024.10 $0.00 ($4,024.10) 0.0%

100.012.140.555.410 Professional & Technical Services $1,500.00 $1,500.00 $0.00 ($1,500.00) 0.0%

100.012.140.555.450 Supplies/Materials/Media $407.98 $407.98 $0.00 ($407.98) 0.0%

100.012.140.566.433 Tele-communication $112.10 $112.10 $0.00 ($112.10) 0.0%

100.012.140.566.450 Supplies/Materials/Media $419.38 $419.38 $0.00 ($419.38) 0.0%

100.012.140.583.410 Professional & Technical Services $600.00 $600.00 $0.00 ($600.00) 0.0%

100.012.140.583.450 Supplies/Materials/Media $2,186.00 $2,186.00 $0.00 ($2,186.00) 0.0%

100.012.140.594.410 Professional & Technical Services $8,802.59 $8,802.59 $0.00 ($8,802.59) 0.0%

100.012.140.594.433 Tele-communication $540.00 $540.00 $0.00 ($540.00) 0.0%

100.012.140.594.450 Supplies/Materials/Media $2,061.98 $2,061.98 $0.00 ($2,061.98) 0.0%

100.012.140.596.410 Professional & Technical Services $702.00 $702.00 $0.00 ($702.00) 0.0%

100.012.140.596.450 Supplies/Materials/Media $657.12 $657.12 $0.00 ($657.12) 0.0%

100.012.140.607.410 Professional & Technical Services $1,293.88 $1,293.88 $0.00 ($1,293.88) 0.0%

100.012.140.636.410 Professional & Technical Services $4,576.30 $4,576.30 $0.00 ($4,576.30) 0.0%

100.012.140.636.450 Supplies/Materials/Media $412.88 $412.88 $0.00 ($412.88) 0.0%

100.012.140.639.410 Professional & Technical Services $152.00 $152.00 $0.00 ($152.00) 0.0%

100.012.140.639.450 Supplies/Materials/Media $202.13 $202.13 $0.00 ($202.13) 0.0%

100.012.140.645.410 Professional & Technical Services $766.57 $766.57 $0.00 ($766.57) 0.0%

100.012.140.645.433 Tele-communication $219.98 $219.98 $0.00 ($219.98) 0.0%

100.012.140.650.410 Professional & Technical Services $1,814.75 $1,814.75 $0.00 ($1,814.75) 0.0%

100.012.140.662.410 Professional & Technical Services $900.00 $900.00 $0.00 ($900.00) 0.0%

100.012.140.674.410 Professional & Technical Services $616.99 $616.99 $0.00 ($616.99) 0.0%

100.012.140.674.433 Tele-communication $984.96 $984.96 $0.00 ($984.96) 0.0%

100.012.140.674.450 Supplies/Materials/Media $389.00 $389.00 $0.00 ($389.00) 0.0%

100.012.140.678.410 Professional & Technical Services $1,197.39 $1,197.39 $0.00 ($1,197.39) 0.0%

100.012.140.678.433 Tele-communication $90.00 $90.00 $0.00 ($90.00) 0.0%

100.012.140.678.450 Supplies/Materials/Media $39.00 $39.00 $0.00 ($39.00) 0.0%

100.012.140.686.410 Professional & Technical Services $350.00 $350.00 $0.00 ($350.00) 0.0%

100.012.140.688.410 Professional & Technical Services $2,189.98 $2,189.98 $0.00 ($2,189.98) 0.0%

100.012.140.688.433 Tele-communication $759.96 $759.96 $0.00 ($759.96) 0.0%

100.012.140.692.410 Professional & Technical Services $3,150.00 $3,150.00 $0.00 ($3,150.00) 0.0%

100.012.140.702.410 Professional & Technical Services $825.00 $825.00 $0.00 ($825.00) 0.0%

100.012.140.702.433 Tele-communication $229.98 $229.98 $0.00 ($229.98) 0.0%

100.012.140.702.450 Supplies/Materials/Media $128.10 $128.10 $0.00 ($128.10) 0.0%

100.012.140.762.410 Professional & Technical Services $344.00 $344.00 $0.00 ($344.00) 0.0%

100.012.140.762.433 Tele-communication $156.33 $156.33 $0.00 ($156.33) 0.0%

100.012.140.778.450 Supplies/Materials/Media $156.26 $156.26 $0.00 ($156.26) 0.0%
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100.012.140.797.410 Professional & Technical Services $3,373.14 $3,373.14 $0.00 ($3,373.14) 0.0%

100.012.140.797.433 Tele-communication $220.15 $220.15 $0.00 ($220.15) 0.0%

100.012.140.801.410 Professional & Technical Services $275.00 $275.00 $0.00 ($275.00) 0.0%

100.012.140.802.410 Professional & Technical Services $257.00 $257.00 $0.00 ($257.00) 0.0%

100.012.140.802.433 Tele-communication $344.97 $344.97 $0.00 ($344.97) 0.0%

100.012.140.802.450 Supplies/Materials/Media $33.15 $33.15 $0.00 ($33.15) 0.0%

100.012.140.804.433 Tele-communication $469.96 $469.96 $0.00 ($469.96) 0.0%

100.012.140.805.410 Professional & Technical Services $1,500.00 $1,500.00 $0.00 ($1,500.00) 0.0%

100.012.140.806.410 Professional & Technical Services $32.95 $32.95 $0.00 ($32.95) 0.0%

100.012.140.806.433 Tele-communication $459.96 $459.96 $0.00 ($459.96) 0.0%

100.012.350.000.410 Professional & Technical Services $500.00 $500.00 $0.00 ($500.00) 0.0%

100.012.400.000.420 Staff Travel $77.05 $77.05 $0.00 ($77.05) 0.0%

100.012.400.000.433 Tele-communication $1,324.23 $1,324.23 $0.00 ($1,324.23) 0.0%

100.012.450.000.320 Non-Certified Salaries $20,010.00 $20,010.00 $0.00 ($20,010.00) 0.0%

100.012.450.000.362 Unemployment Expense $184.07 $184.07 $0.00 ($184.07) 0.0%

100.012.450.000.363 Workers Comp Expense $313.84 $313.84 $0.00 ($313.84) 0.0%

100.012.450.000.364 FICA Expense $1,530.76 $1,530.76 $0.00 ($1,530.76) 0.0%

100.012.450.000.366 PERS Expense $4,402.09 $4,402.09 $0.00 ($4,402.09) 0.0%

100.012.450.000.450 Supplies/Materials/Media $406.88 $406.88 $0.00 ($406.88) 0.0%

100.012.600.000.436 Electricity $752.85 $752.85 $0.00 ($752.85) 0.0%

100.012.600.000.437 Natural Gas $237.76 $237.76 $0.00 ($237.76) 0.0%

100.012.600.000.441 Rentals $12,096.00 $12,096.00 $0.00 ($12,096.00) 0.0%

100.099.100.000.410 Professional & Technical Services $5,017.80 $5,017.80 $0.00 ($5,017.80) 0.0%

100.099.100.000.420 Staff Travel $4,786.57 $4,786.57 $0.00 ($4,786.57) 0.0%

100.099.100.000.450 Supplies/Materials/Media $243.00 $243.00 $0.00 ($243.00) 0.0%

100.099.200.000.310 Certified Salaries $112,777.60 $112,777.60 $0.00 ($112,777.60) 0.0%

100.099.200.000.361 Insurance Life & Health $43,816.33 $43,816.33 $0.00 ($43,816.33) 0.0%

100.099.200.000.362 Unemployment Expense $1,045.55 $1,045.55 $0.00 ($1,045.55) 0.0%

100.099.200.000.363 Workers Comp Expense $1,805.88 $1,805.88 $0.00 ($1,805.88) 0.0%

100.099.200.000.364 FICA Expense $1,646.88 $1,646.88 $0.00 ($1,646.88) 0.0%

100.099.200.000.365 TRS Expense $14,164.86 $14,164.86 $0.00 ($14,164.86) 0.0%

100.099.200.000.390 Travel Stipend $800.00 $800.00 $0.00 ($800.00) 0.0%

100.099.200.000.420 Staff Travel $349.38 $349.38 $0.00 ($349.38) 0.0%

100.099.200.000.440 Other Purchase Services $792.00 $792.00 $0.00 ($792.00) 0.0%

100.099.220.000.410 Professional & Technical Services $7,163.00 $7,163.00 $0.00 ($7,163.00) 0.0%

100.099.350.000.410 Professional & Technical Services $10,966.96 $10,966.96 $0.00 ($10,966.96) 0.0%

100.099.350.000.420 Staff Travel $4,701.53 $4,701.53 $0.00 ($4,701.53) 0.0%

100.099.350.000.430 Broadband $390.24 $390.24 $0.00 ($390.24) 0.0%

100.099.350.000.434 Postage $17.20 $17.20 $0.00 ($17.20) 0.0%

100.099.350.000.440 Other Purchase Services $7,080.25 $7,080.25 $0.00 ($7,080.25) 0.0%

100.099.350.000.450 Supplies/Materials/Media $3,967.47 $3,967.47 $0.00 ($3,967.47) 0.0%

100.099.350.000.490 Other Expenses $3,277.36 $3,277.36 $0.00 ($3,277.36) 0.0%

100.099.350.000.491 Dues & Fees $8,778.00 $8,778.00 $0.00 ($8,778.00) 0.0%

100.099.354.000.410 Professional & Technical Services $1,986.50 $1,986.50 $0.00 ($1,986.50) 0.0%

100.099.354.000.420 Staff Travel $25,696.00 $25,696.00 $0.00 ($25,696.00) 0.0%

100.099.354.000.450 Supplies/Materials/Media $253.73 $253.73 $0.00 ($253.73) 0.0%

100.099.360.000.475 Supplies-Technology Related $96.59 $96.59 $0.00 ($96.59) 0.0%

100.099.400.000.420 Staff Travel $6,594.89 $6,594.89 $0.00 ($6,594.89) 0.0%

100.099.400.000.444 Technology - Related Repairs &
Maintenance

$1,455.25 $1,455.25 $0.00 ($1,455.25) 0.0%

100.099.450.000.434 Postage $569.50 $569.50 $0.00 ($569.50) 0.0%

100.099.450.000.440 Other Purchase Services $341.88 $341.88 $0.00 ($341.88) 0.0%

100.099.511.000.321 Board Stipends $8,200.00 $8,200.00 $0.00 ($8,200.00) 0.0%

100.099.511.000.329 Substitute/Temporary $2,947.50 $2,947.50 $0.00 ($2,947.50) 0.0%

100.099.511.000.362 Unemployment Expense $50.48 $50.48 $0.00 ($50.48) 0.0%

100.099.511.000.363 Workers Comp Expense $211.35 $211.35 $0.00 ($211.35) 0.0%

100.099.511.000.364 FICA Expense $852.79 $852.79 $0.00 ($852.79) 0.0%

100.099.511.000.366 PERS Expense $264.00 $264.00 $0.00 ($264.00) 0.0%

100.099.511.000.420 Staff Travel $11,624.52 $11,624.52 $0.00 ($11,624.52) 0.0%

100.099.511.000.450 Materials & Supplies $379.10 $379.10 $0.00 ($379.10) 0.0%

100.099.511.000.454 Office Supplies $89.96 $89.96 $0.00 ($89.96) 0.0%

100.099.512.000.310 Certified Salaries $62,999.54 $62,999.54 $0.00 ($62,999.54) 0.0%

100.099.512.000.320 Non-Certified Salaries $20,010.00 $20,010.00 $0.00 ($20,010.00) 0.0%

100.099.512.000.361 Insurance Life & Health $15,547.73 $15,547.73 $0.00 ($15,547.73) 0.0%
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100.099.512.000.362 Unemployment Expense $763.68 $763.68 $0.00 ($763.68) 0.0%

100.099.512.000.363 Workers Comp Expense $1,315.57 $1,315.57 $0.00 ($1,315.57) 0.0%

100.099.512.000.364 FICA Expense $2,444.26 $2,444.26 $0.00 ($2,444.26) 0.0%

100.099.512.000.365 TRS Expense $7,912.69 $7,912.69 $0.00 ($7,912.69) 0.0%

100.099.512.000.366 PERS Expense $4,402.31 $4,402.31 $0.00 ($4,402.31) 0.0%

100.099.512.000.410 Professional & Technical Services $7,744.00 $7,744.00 $0.00 ($7,744.00) 0.0%

100.099.512.000.420 Staff Travel $12,438.44 $12,438.44 $0.00 ($12,438.44) 0.0%

100.099.512.000.433 Tele-communication $738.00 $738.00 $0.00 ($738.00) 0.0%

100.099.512.000.450 Supplies/Materials/Media $102.90 $102.90 $0.00 ($102.90) 0.0%

100.099.550.000.320 Non-Certified Salaries $61,078.42 $61,078.42 $0.00 ($61,078.42) 0.0%

100.099.550.000.361 Insurance Life & Health $25,017.73 $25,017.73 $0.00 ($25,017.73) 0.0%

100.099.550.000.362 Unemployment Expense $561.90 $561.90 $0.00 ($561.90) 0.0%

100.099.550.000.363 Workers Comp Expense $971.13 $971.13 $0.00 ($971.13) 0.0%

100.099.550.000.364 FICA Expense $4,672.51 $4,672.51 $0.00 ($4,672.51) 0.0%

100.099.550.000.366 PERS Expense $13,437.27 $13,437.27 $0.00 ($13,437.27) 0.0%

100.099.550.000.410 Professional & Technical Services $209,589.76 $209,589.76 $0.00 ($209,589.76) 0.0%

100.099.550.000.420 Staff Travel $3,345.37 $3,345.37 $0.00 ($3,345.37) 0.0%

100.099.550.000.433 Tele-communication $10,213.51 $10,213.51 $0.00 ($10,213.51) 0.0%

100.099.550.000.434 Postage $167.30 $167.30 $0.00 ($167.30) 0.0%

100.099.550.000.440 Other Purchase Services $31,618.52 $31,618.52 $0.00 ($31,618.52) 0.0%

100.099.550.000.445 Liability & Bond Insurance $422,488.26 $422,488.26 $0.00 ($422,488.26) 0.0%

100.099.550.000.450 Supplies/Materials/Media $1,468.89 $1,468.89 $0.00 ($1,468.89) 0.0%

100.099.550.000.490 Other Expenses $3,590.07 $3,590.07 $0.00 ($3,590.07) 0.0%

100.099.550.000.491 Dues & Fees $3,802.21 $3,802.21 $0.00 ($3,802.21) 0.0%

100.099.550.000.495 Indirect Cost $94.37 $94.37 $0.00 ($94.37) 0.0%

100.099.560.000.475 Supplies-Technology Related $4,497.00 $4,497.00 $0.00 ($4,497.00) 0.0%

100.099.600.000.320 Non-Certified Salaries $80,529.14 $80,529.14 $0.00 ($80,529.14) 0.0%

100.099.600.000.329 Substitute/Temporary $1,749.64 $1,749.64 $0.00 ($1,749.64) 0.0%

100.099.600.000.361 Insurance Life & Health $9,894.04 $9,894.04 $0.00 ($9,894.04) 0.0%

100.099.600.000.362 Unemployment Expense $758.10 $758.10 $0.00 ($758.10) 0.0%

100.099.600.000.363 Workers Comp Expense $2,035.84 $2,035.84 $0.00 ($2,035.84) 0.0%

100.099.600.000.364 FICA Expense $6,294.47 $6,294.47 $0.00 ($6,294.47) 0.0%

100.099.600.000.366 PERS Expense $17,797.51 $17,797.51 $0.00 ($17,797.51) 0.0%

100.099.600.000.420 Staff Travel $3,553.28 $3,553.28 $0.00 ($3,553.28) 0.0%

100.099.600.000.431 Water & Sewer $860.00 $860.00 $0.00 ($860.00) 0.0%

100.099.600.000.436 Electricity $14,927.14 $14,927.14 $0.00 ($14,927.14) 0.0%

100.099.600.000.440 Other Purchase Services $1,277.20 $1,277.20 $0.00 ($1,277.20) 0.0%

100.099.600.000.450 Supplies/Materials/Media $1,907.10 $1,907.10 $0.00 ($1,907.10) 0.0%

100.099.600.000.452 Maintenance & Construction $607.98 $607.98 $0.00 ($607.98) 0.0%

100.099.600.000.453 Janitorial Supplies $227.95 $227.95 $0.00 ($227.95) 0.0%

100.099.600.000.458 Vehicle Gas & Oil $485.65 $485.65 $0.00 ($485.65) 0.0%

100.099.600.000.491 Dues & Fees $1,722.35 $1,722.35 $0.00 ($1,722.35) 0.0%

100.099.880.000.500 Captial Outlay $9,715.04 $9,715.04 $0.00 ($9,715.04) 0.0%

Expenditure $3,516,192.51 $3,516,192.51 $0.00 ($3,516,192.51) 0.0%

Net (Revenue)/Expense
$1,785,534.85 $1,785,534.85 0.0%$0.00 ($1,785,534.85)

End of Report
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Kyle Schneider
Registrar

Iditarod School District
kyleschneider@iditarodsd.org

Civil Rights Data Collection
Iditarod Area School District’s Civil Rights Data Collection submission process has begun. The Civil Rights Data
Collection is a biennial federal report that requires the school district to collect and submit a broad array of data to
the U.S Department of Education (U.S. DOE). This report is based upon data from the 2023-2024 school year.

This report is a large undertaking requiring significant time to complete and contains information ranging from the
number of students passing Algebra 1/Biology at different grade levels (disaggregated by ethnicity and disability), to
information about the number of internet connected devices available in each school for students. The burden of this
submission is extensive - estimated by the U.S. DOE as over 174.2 hours for a school district with as many schools
as Iditarod. The data reporting window opened in mid-December and ends on March 7th, 2025.

Information from past Civil Rights Data Collections can be found at https://civilrightsdata.ed.gov.

https://civilrightsdata.ed.gov/
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From: Casey McCarty
Date: January 2025
Subject: Board Report

Upcoming RTI/MTSS Conference
At the end of January, there will be an RTI/MTSS conference that is highly beneficial for our teachers to attend.
Understanding the similarities and differences between Special Education services and Response to Intervention
(RTI) or Multi-Tiered System of Supports (MTSS) is crucial for effectively supporting all students. Here is a brief
description of how these two work together.

RTI/MTSS Overview RTI and MTSS are proactive, multi-tiered frameworks designed to provide early and
systematic assistance to students struggling academically, socially, or behaviorally. These frameworks involve:

● Tier 1: Universal supports and high-quality instruction for all students.
● Tier 2: Targeted interventions for students who need additional support beyond the general classroom.
● Tier 3: Intensive, individualized interventions for students with significant needs.

The primary goal of RTI/MTSS is to identify and address challenges early, reducing the need for more intensive
services later.

Special Education Overview Special education provides individualized instruction and services to students with
disabilities as defined under the Individuals with Disabilities Education Act (IDEA). Eligibility for special education
requires:

● A diagnosed disability.
● Evidence that the disability affects the student’s ability to access the general education curriculum.

Special education services include individualized education programs (IEPs) that outline specific goals,
accommodations, and services tailored to each student’s unique needs.

RTI/MTSS and Special Education: Working Together RTI/MTSS and special education are interconnected
systems that collaborate to support student success:

● Teamwork: Both systems rely on collaboration between general and special education teachers to help
students achieve their potential.

● Prevention: RTI/MTSS aims to prevent unnecessary special education placements by providing early,
targeted support within general education.

● Integration: Special education builds on RTI/MTSS when students require more intensive and
individualized help, ensuring a seamless transition and continuum of support.

Thank You,

Casey McCarty, IASD Special Education Director
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Michelle McGovern 
Reading Specialist 

Iditarod School District 
michellemcgovern@iditarodsd.org 

 
January Reading Specialist Board Report 
 
January 6-17 I will be traveling to McGrath, Takotna, and Nikolai  for quarter 3.  I will be 
administering and observing the middle of the year mclass benchmark test, analyzing test 
scores, and adjusting progress monitoring.  I will also be looking at the student IRIPs (Individual 
Reading Improvement Plans) for updates and documentation. 
 
I am very excited to see the new test scores in comparison to the beginning of the year.  I am 
confident we have made progress.  The teachers and students have been working really hard. 
 
While in McGrath, I will training our new K-2 teacher, James, in the HMH reading curriculum, 
Amplify mclass benchmark and intervention, and the AK Reads Act.  
 
At the end of the month, all teachers will be attending the RTI conference in Anchorage.  There 
are several sessions available for reading strategies and interventions.  I am excited to learn 
and share with teachers to help our students be successful in reading 
 
 
 
Michelle McGovern 
Reading Specialist 
 
 
 
 

 
 
 



To: Alice Dale, Chairman
Members of the School Board

Through: John Bruce, Superintendent

From: Carol Simmons

Date: Jan 7, 2025

Subject: Early Childhood Education Director

Early Childhood Education Director:
● The one teacher that was hired at Jeffrey A Bader Memorial School in November just

recently had her baby, so we are now going to continue with Jason Stivers as the
preschool teacher for the rest of the school year. The teachers now are logging into
Teaching Strategies and adding students’ standards, and any documentation their
students have by either photos or notes for the state to see. We only have 1 out of eight
teachers working on the IRR, Interrater Reliability Test, which is needed to add their
students’ checkpoints in Teaching Strategies. Any of the other teachers that have
passed the IRR can add her students’ checkpoints if she does not pass in March. She
can still add documentation of her students’ work by either photos or notes.



● The IASD Preschool now has 4 working cameras out of 5 in our preschool classrooms.
The state and I will be able to see what is being learned in these classrooms. We will
probably start formal observations in March, right now Sarah and I are just checking to
see that the lesson plans are being followed out and if any teachers are needing any help
with children or curriculum.

● The IASD Preschool Teachers have worked very hard and are now on Level 2 of Learn
and Grow out of 5 Levels. In December we all started "Introduction to the Pyramid
Model", via zoom training paid by Alaska, and will continue into the fall or longer until all
5 Levels are reached. We have been preparing our para-teachers to be truly, educated
classroom teachers by taking these leveled classes along with other preschool classes
which are similar to college classes through https://www.threadalaska.org/, and SEED .

https://www.threadalaska.org/learn-and-grow/for-educators/framework
https://www.threadalaska.org/learn-and-grow/for-educators/framework
https://www.threadalaska.org/
https://www.threadalaska.org/seed


      Iditarod Area School District
      PO Box 90
      McGrath, AK  99627

To: Alice Dale, Chairman
Members of the School Board

Through: John Bruce, Superintendent
From: Tim Simmons

Date: Jan. 8 2025

Subject: Maintenance Report

We had Boiler problems in Nikolai. We have that finished.

The parts for Takontna to convert gas stove to electric has came in and waiting on the stove to be 
delivered.
Overall, we came through the Holidays with no major breakdowns.

 



Chris Romine
Technology Director

Iditarod School District
cromine@iditarodsd.org

December 2024 Technology Report

● The ECE Camera system is running well now with the easier monitoring and recording
hardware now installed in the sites. Staff now can monitor the classrooms very easily
and have two way communication with the staff on site at any time. Access to the
system is logged so we can monitor the system with a very high level of detail.

● The new networks that were installed this fall have many features for filtering that will
allow our sites to have significantly better control of what is available during and after
school on both district devices and personal computers. We now have 3 levels of
possible filtering to use when setting up access; network wide provided by our ISP, local
network controls that just affect the site and finally device level filtering for when a single
device or small group of devices need additional controls. We are testing these features
at a couple of sites and should have them fully ready for the full district by my next report
to the board.

● District technology support has been very focused on classroom support and new
technology based content and tools in December. Most of our long term installation
projects are now complete and in full use. A digital phone system to update our very
ageing current systems is being investigated so we can get this installed for our sites
over the spring and summer.

● Thank you for a wonderful 2024. It has been a great first half to the school year for
technology projects and I am very excited for the upcoming year.

Thank you so much for your time. Please feel free to let me know if you have any questions.

Chris Romine
IASD Technology
cromine@iditarodsd.org



January 14th, 2025 Superintendent Board Report

Since the last Board meeting there has been…. Christmas Programs, Winter 
Break and the start of 2nd Semester. All either went off without a hitch, or are off to a 
good start for 2025. 

News from around the state:

1. Alaska Teacher Placement has been sold to the Alaska Council of School 
Administrators. This is the site where most of Alaska has traditionally found its 
teacher applicants, although Indeed and Online Job Fairs are becoming more 
popular. On the 23rd, I will be in Anchorage to be trained on being part of a job fair 
for our district. ACSA will run it. The old Anchorage Job Fair is no more.

2. The Legislative Fly-In is March 29th to April 2nd (Confirmed)
3. The Annual Indian Education meeting this year is required to be in Washington 

DC. The travel is paid for through the grant. As of now, Bob will be the only one 
attending. The testing window is just finishing up when that begins.

4. “Remote Learning” became a hot topic in the state after the weather prior to 
Christmas made roads hard to travel. Road districts had their hands slapped on 
this by DEED and the Governor’s office. As a district, we will not touch this. 
Parents don’t expect it. Furthermore, parents always have the option of keeping 
their children home when those situations arise with weather and safety.

News from In-District:

1. We will need to close the Blackwood School at Anvik early this year as the floors 
will need to be empty of anything on it prior to any construction taking place (per 
the Contractor). I will get back to you with a date for this at the end of 
February/early March. I’ve been told to schedule 2 weeks for the clean-up.

2. Depending on river break-up, and weather, some decisions will need to be made 
“on the fly” to deal with the teaching and student piece at Anvik. A late river 
break-up could mean an alternate class site to start the 25-26 school year (as an 
example). This is more an “FYI”. I am very confident that everybody in Anvik will 
be ready to make this work. All of our students are frequent attenders – Anvik’s 
attendance percentage is the highest in the district. I will fly out to speak with the 
community at a later date. 

3. A copy of the construction contract and the Indian Ed paperwork is included in 
this month’s board packet. The Construction contract will nee to be signed and 
turned in by the 16th. The Indian Education paperwork will need to be turned in by 
the 31st.



4. We are finishing up observations now. I have spoken to HR about having 
contracts done early. We are all competing for the same 3 teachers right now.

5. We are getting set for moving into negotiations. The district has been contacted 
by the Union verbally. I have asked the Union to turn in their letter to be part of 
this board packet.

Recognitions

The 2nd Semester is just starting and everybody has been away from site for 
awhile with this. I do believe that are students, teachers, and site admin need to be 
given reognition for the hard work they put in to make their site’s Christmas experiences 
ones that will be remembered. OUTSTANDING !!

Coming Up

As the Legislature Session gets ready to begin, the BSA and the Retirement System will 
become major issues early. Alaska usually runs in 2 year cycles to get things heard and 
corrected. For the BSA, this may be the year that things get pushed through. The 
Retirement System now was complained about loudly when it was first put in back in 
2007. Years of chipping away at what was once an excellent retirement system have left 
the state with  few applicants – Teachers, Firefighters, and Police. The Windfall 
Provision Elimination bill will allow AK Teachers access to Social Security (eventually). 
Admittedly, it could also harm Social Security by allowing more people access as Alaska 
wasn’t the only state this affected. Now the Retirement System is going to be tackled. It 
was attempted at the end of the last session and stalled in the House. Many of the 
people responsible for that were “Unelected”. There is some thought that both could be 
pushed through. The state is at least looking at it as an issue now.

Please ask if you have any questions. 

Thanks,

John



Bobbi VanDruff
Principal Teacher/Blackwell School

Iditarod School District
bobbivandruff@iditarodsd.org

School Board Report - December

Maintenance Update: Our maintenance team has been diligently working to keep all exits and
entrances clear of snow to ensure the safety of our students, staff, and visitors. We are currently
awaiting a new battery and oil for the school snowmachine, which will help us maintain
pathways and accessibility. Additionally, we are expecting a snow rake to safely remove snow
from the edges of the school roof.

Family Engagement Event: In December, we hosted a successful family engagement event
that brought together families, students, and community members for a wonderful holiday
celebration. A delicious meal was served, and the school was beautifully decorated to reflect the
festive spirit.

Students participated in a variety of activities, including making ornaments and frosting cookies,
which added to the holiday fun. The highlight of the event was a small program put on by the
students, featuring Christmas songs and a delightful Christmas skit. The kids, dressed in their
holiday best, brought joy and smiles to everyone in attendance. It was a fantastic event, and fun
was had by all!

Upcoming Testing: When we return to school in January, we will focus on preparing for MAPS
and mClass testing. These assessments are important tools to measure student growth and
progress, and we are committed to supporting our students as they get ready.

Closing Note: I hope everyone had a wonderful holiday with their families and a restful break.
We look forward to a productive and exciting start to the new year!



Matthew Robinson
Principal Teacher

David-Louis Memorial School
Iditarod School District

matthewrobinson@iditarodsd.org

Dear Board Members,

December at David-Louis Memorial School was filled with enriching experiences, collaborative
events, and community-building activities. From athletic development to literacy and holiday
celebrations, the month highlighted the unity and enthusiasm of our students, staff, and
community.

Coach Al Sokaitis engaged students in basketball clinics for all grade levels. Beyond teaching
athletic skills, Coach Sokaitis visited each classroom, where he shared strategies for
overcoming life’s obstacles. His sessions inspired students and reinforced lessons of
perseverance and teamwork.

Building on the success of our first Literacy Night, December’s event once again highlighted the
importance of reading and cultural storytelling. Families, students, and staff gathered to enjoy
readings and book discussions, with a continued emphasis on Indigenous authors. This event
strengthened our commitment to promoting literacy as a cornerstone of academic success.

Representatives from the Tanana Chiefs Conference visited the school, providing valuable
insights and resources to support our students and community. Their presence reinforced the
collaborative relationship between the school and regional organizations, further aligning our
educational goals with community needs.

In collaboration with TCC, the school hosted a Christmas dinner that included delicious food,
door prizes, and a visit from Santa. This festive event brought families, staff, and students
together to celebrate the holiday season in a warm, inclusive atmosphere. The evening was a
testament to the strength of our school-community partnership.

To foster camaraderie and teamwork, the school launched a new house system. Each teacher
leads a house, with students randomly assigned to ensure diverse groups from all grade levels.
The houses participated in their first competition, the Paper Tower Challenge, which encouraged
creativity, problem-solving, and collaboration among students and staff.

December was a vibrant and impactful month at David-Louis Memorial School. From
skill-building clinics to literacy promotion and community celebrations, each event strengthened
our commitment to fostering academic, social, and emotional growth. The introduction of the
house system has further enriched our school culture, creating opportunities for mentorship and
teamwork across grades.

Thank you for your continued support as we head into the new year.

Matthew Robinson, Principal-Teacher

David-Louis Memorial School

Grayling, Alaksa



	
Shageluk Native Dancing 

	
						Happy	December	from	the	Innoko	River	School!	Gearing	up	for	a	nice,	relaxing	break.	First,	we	must	
push	through	the	final	weeks	before	the	break.	Let’s	roll	first	with	some	Shageluk	Native	Dancing!	
Thanks	to	one	of	our	main	singers,	Harvey	Benjamin,	and	Sonta	Roach,	one	of	our	lead	dancers,	for	
teaching	our	students.			

				 	
	

Fresh Eyes on Ice—December Data Gathering 
	
We	have	been	busy	trying	to	keep	up	with	weekly	data	gathering	at	Yo	Viniq’it	Lake	(Shageluk	Lake).	
At	this	lab,	ice	was	30	cm	thick.		All	protocols	and	data	are	completed	by	trained	students.	

																		 																																 	

The Innoko River Raider Reader 
December-January 2024/2025 

Newsletter to the IASD Board 



	
After school activities—Sewing and Basketball practice 

	
We	are	fortunate	to	have	two	parents	who	volunteer	their	time	for	sewing	projects	and	basketball.	
There	is	a	plan	in	place	to	involve	the	tribes	and	with	their	help,	children	would	be	able	to	travel	to	
other	communities	for	games.		Thank	you	Chevie	and	Sonta	Roach.	

												 	
	

Christmas Program and Feast 
	
Before	Christmas	break,	we	always	feature	our	students	with	a	wonderful	program	and	feast.	
We’d	like	to	thank	the	US	Marines	again	for	their	generous	donations	of	toys	for	the	students	through	
the	Toys	for	Tots	program.	

										 	
	
	
	
	
	



														 				 	
	

Back to School, January 6, 2025 
	
A	tradition	we	have	at	the	Innoko	River	School	is	to	have	our	own	New	Year’s	celebration	at	the	end	of	
the	first	day	back	to	school.	Yahoo!	Happy	New	Year!	
	

											 							 	
	

														 							 	
	



Preparation for Carolyn Workman’s Celebration to Honor her 50 years of 
Service to our Children at the Innoko River School 

	
							As	you	know,	January	17	the	school	and	tribe	are	hosting	a	celebration	for	Carolyn	Workman.		The	
Shageluk	Tribe	has	invited	Dancing	in	the	Spirit	to	work	with	our	students	on	a	music	program	and	
our	Native	dancers	will	be	working	on	Native	dance	performance.	A	fiddle	dance	is	planned	for	the	
evening.		
							In	August	2024,	Carolyn	was	presented	a	nice	plaque	by	former	superintendent	PJ	at	our	teacher	
in-service	with	all	the	new	teachers	and	veteran	teachers	present.	We	have	made	several	phone	calls	
to	our	state	and	federal	representatives	who	support	education	at	our	schools.	Governor	Dunleavy	has	
already	sent	a	wonderful	letter	honoring	Carolyn.	We	expect	more	letters	to	arrive	to	present	to	her	
before	our	celebration.		At	this	point,	we	have	been	having	some	fund	raisers	since	we	were	told	that	
this	is	a	community	celebration	and	a	district	expectation	that	anything	purchased	should	come	from	
the	community.		Over	Christmas	break	we	held	a	movie	night	to	purchase	a	decorated	cake	and	some	
special	food	items	for	our	January	17	celebration.			
					Chips,	root	beer	floats,	s’mores,	and	plenty	of	popcorn	with	plenty	of	middle	and	high	school	
volunteers	made	our	fundraiser	for	Carolyn’s	celebration	complete!		The	community	raised	around	
$250.00.	

																				 							 	
	

						 	
	



Food Service 
	

v Thank	you,	Anne,	for	our	December	food	order.	We	are	set,	now,	for	the	first	week	of	school!	
v The	kids	enjoy	the	meals	prepared	by	Tracy	Arrow.	

	
Maintenance 

	
v Our	community	gym	nights	are	always	full	of	players.	During	one	of	the	evenings	one	of	the	

lights	fell.	Roger	Hamilton,	JR,	and	Ernie	Waters	to	the	rescue.!	

	
v Two	of	our	heat	valves	went	out	in	our	classrooms.	Thanks	to	Turbo	HVAC,	and	Roger	JR,	new	

valves	were	sent	out	and	installed.	
v We	still	have	a	lot	of	draftiness	in	the	school,	however.	We	are	still	waiting	on	weather	stripping	

to	be	sent	out	to	seal	our	exit	doors	where	the	wind	blows	in.	This	is	our	third	year	with	no	
weather	stripping	on	our	exit	doors.	

v We	have	not	received	word	when	anyone	will	come	out	to	install	the	new	grease	trap	that	is	
taking	up	space	in	our	commons	and	take	out	the	old	serving	window	in	the	kitchen.	Our	cook	
still	must	serve	meals	out	the	kitchen	door.	
	

 



HAPPY

New Year
Enrollment Statistics

24-25 School Year Current Enrollment: 
111 Students  

Dually Enrolled: 63
Traditional Homeschool: 48

PreK: 3

Important Dates

End of Quarter 2: January 10th

Distance
Learning Center



Ignacio Ellis
We are excited to recognize Ignacio Ellis as this month’s
Student of the Month! Ignacio, a 5th grader from Palmer,

Alaska, is a dedicated and hardworking student who
blends a variety of academic and extracurricular

activities to create a well-rounded learning experience.
Ignacio's academic foundation is supported through a
mix of coursework that includes Acellus for his core

classes, where he consistently applies himself to
understand new concepts. This online program allows

him to work at his own pace, and he has shown
tremendous commitment to his studies, always striving to

improve his skills.

For Ignacio, learning extends beyond the classroom. He
actively participates in physical education through a variety

of fun and engaging activities. Whether he’s bowling with his
family and friends, practicing Taekwondo, or mastering

gymnastics moves at a local trampoline park, Ignacio ensures
his body stays as active as his mind. His enthusiasm for these

activities not only promotes fitness but also teaches
discipline, focus, and teamwork.

In addition to his physical activities, Ignacio excels in
developing his technology and keyboarding skills. Using

several apps, he hones his ability to navigate and use
technology effectively—an essential skill for the future. His
adaptability with these tools demonstrates his curiosity and

willingness to learn new skills.



Improve reading fluency and
comprehension.
Continue with the "Book It" reading
challenge and earn weekly rewards.
Keep developing his technology and
keyboarding skills.
Advance in Taekwondo training.

GOALS FOR 2025:

We can’t wait to see all the great things you’ll accomplish this year!

One of Ignacio’s current academic focuses is on reading
fluency and comprehension, and he has set ambitious

goals for 2025. As part of his "Book It" reading
challenge, Ignacio is committed to reading daily for

extended periods. Each day, he follows up with
thoughtful writing about what he has learned or what

has happened in his reading. This process not only
strengthens his reading comprehension but also

enhances his writing skills. Ignacio earns prizes for
meeting his weekly reading and writing goals, which

motivates him to stay consistent and engaged.
Living with his parents in Palmer, Ignacio’s family
supports and encourages his educational journey,
creating a positive learning environment where he

thrives. His ability to balance academics with physical
activities and technology is truly impressive.

Congratulations, Ignacio! Your dedication, discipline,
and passion for learning are inspiring. Keep up the

fantastic work—you’re off to an amazing start in 2025!



Adam Hastings
Principal Teacher

Jeffrey A. Bader Memorial School
Iditarod Area School District

adamhastings@iditarodsd.org

Dec 13, 2024

Jeffrey A. Bader Memorial School is holding with 17 students enrolled K-10. We also have 7
students enrolled in the Pre-K program. That is good news for enrollment numbers for the
coming years!

We had our Christmas program on December 5. Students and staff performed a production of
A Christmas Carol. We have been reading the story together as a class leading up to the
production. The elementary students performed some Holiday music in between scenes. This
activity brought in a good number for family and community involvement. Every student had at
least a person (parent, grandparent, etc) in attendance. A recording of the presentation has
been sent out.



FY25 December Principal's Report
McGrath School
Prepared by Matt Shelborne
December 27, 2024

Overview
McGrath School offered a Thanksgiving feast for the community.
McGrath School hosted Toys for Tots.
McGrath School held a Christmas play for the community this year.
McGrath Judo will begin after Christmas break.
Leaks in the building are improved after work this summer. There is still water damage occurring
in three rooms. Water traveling through electrical conduit into the alarm system outlet resulted in
a false alarm sounding this December.
McGrath will be working with the McGrath Native Village Council on a variety of cultural
offerings in the upcoming months that are embedded in the school day.
McGrath has teamed up with the scientists from Fresh Eyes on Ice again this year and have
submitted our first monthly reports of ice and weather affecting the communities waterways.





Nora Eller
Principal/Teacher

Iditarod Area School District
noraeller@iditarodsd.org

To: Alice Dale, Chairman
Members of the School Board

Through: John Bruce, Superintendent

From: Nora Eller

Date: December 13th, 2024

Subject: Top of the Kuskokwim School Report

The enrollment at the Top of the Kuskokwim School remains at 16 from Pre-k through 12th
grade. December was a short month but filled with excitement. We had a community potluck
and literacy activity with the families. Toys for Tots came by December 12th and the children
were thankful for the gifts. Josie with AAT graciously donated oranges for the community and
what a treat those were!

Our students were still busy in December learning how to apply math skills to everyday life. The
3rd-5th grade group spent the month learning how to calculate the area of objects, and applied
those skills to do some projects around the school. Our K-2 group is learning to use graphic
organizers to write Narrative stories and worked collaboratively to write a story.

With the CTE program change that happened, NEVC and the ToTKS partnered on some
projects this month. Middle School and High School group is learning how to perform
snowmachine maintenance by replacing rear bogies on Mr. Eller’s snowmachine, whiled others
worked on their beading skills with support from our Tribal government. Enjoy the pictures
below.

We are thankful for our maintenance department who came to figure out what was going on with
the heating in the building and ensured we stayed warm. Other ongoing maintenance concerns
include the porch near the backdoor, awaiting completion ASAP since it is an emergency exit.
We are awaiting the completion of the water filtering system installation in the school. The roof
in the kitchen needs to be repaired, and the walls need to be repainted. The leaks in the office
also need to be repaired.

Sincerely,

Nora Eller



Nora Eller
Principal/Teacher

Iditarod Area School District
noraeller@iditarodsd.org



Nora Eller
Principal/Teacher

Iditarod Area School District
noraeller@iditarodsd.org



Advisory School Board MEETING
SATURDAY, DECEMBER 14

MINUTES
5:00 PM

I. Call to Order: 5:03

II. Roll Call: 
Alana Hamilton: Present
Patience Clairmont: Present
Open Seat: 

Due to Alice Deacon being hired as Custodian, she was unable to serve as an ASB 
member. The seat is, again, open.

III. Reading of Last Meeting's Minutes from August 28, 2024: 
Patience motioned to accept the last meeting’s minutes, Alana 2nd. MC
 

IV. Business:  

A. GYM Rules: Gym rules were discussed for community gym nights. The school and community 
appointed attendant have always worked together to ensure a smooth-running program.

B. School Wide Plan Review: Discussed updates
C. Review Student-Teacher-Parent Compact: Informational
D. COLD WEATHER Emergency Closure: 

a. Parents were concerned that the school should be able to decide how cold weather 
emergency closures were handled, rather than the district office or school board. 

b. In the past, Shageluk opted for a later start, rather than close school all together. This 
would take into account kids walking to school in the daylight rather than darkness.

c. This would also take into account the subsistence calendar by not adding days to the 
end of school year when our tribe is busy dipping for fish in the river and having so 
many students out doing these spring activities.

d. Parents felt that the school district taking power over everything that is done locally in 
our schools is not a good thing and does not promote good community/school 
relations.

E. Open seat: Will post

V. Other?

VI. Adjournment: 6:24 pm

Innoko River School
PO Box 49

Shageluk, Alaska
99665

907.473.8206



AASB’s 2025 Leadership Academy & Legislative Fly-In

Saturday, February 8, 2025
Elizabeth Peratrovich Hall - Juneau, AK

7:30 am Breakfast and Check-In Opens

8:30 am
Welcome and Introductions
Dana Mock and Lon Garrison, AASB; John Sedor, Sedor Wendlandt
Evans & Filippi

8:45 - 10:15 am
Civil Discourse: Leading with Grace in Challenging Times
John Sedor, Sedor Wendlandt Evans & Filippi and Former Senator Tom
Begich

10:15 - 10:30 am Break

10:30 am - 12 pm Free Speech in the Board Room
John Sedor, Sedor Wendlandt Evans & Filippi

12 - 1:30 pm Lunch— Provided
Keynote Speakers To Be Announced

1:30 - 3 pm
Free Speech In and Out of the Proverbial School House Gates
Jeremy Samek, Independence Law Center & ACLU Representative
For School Board Members & Students

3 - 3:15 pm Break

3:15 - 4:45 pm
Free Speech for School Staff
Monica Southworth, NEA-Alaska and John Sedor, Sedor Wendlandt
Evans & Filippi

4:45 pm Closing

*Agenda subject to change
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Law & Policy Day
Catching Smoke: Understanding and Defining the Concept of Free Speech for School
Boards, Staff & Students — With John Sedor & presenters from the National Education

Association, ACLU, and Independence Law Center



AASB’s 2025 Leadership Academy & Legislative Fly-In

Sunday, February 9, 2025
Elizabeth Peratrovich Hall - Juneau, AK

Legislative Advocacy Day

7:30 am Breakfast and Check-In Opens

8:15 am Welcome Back!
Dana Mock, AASB Board President

8:30 - 8:45 am Update from the Federal Level – NSBA Advocacy
Dana Mock, AASB Board President

8:45 - 9:30 am School Choice and Parental Rights in Alaska Public Schools
Lon Garrison, Executive Director, AASB

9:30 - 10:45 am Understanding Your Legislative Context

10:45 - 11 am Break

11 am - 12:15 pm Legislative Bill Review

12:15 - 1:30 pm Lunch— Provided
Keynote Speakers To Be Announced

1:30 - 2:45 pm Effective Advocacy with Your Students!
Andrea Watts, AASB

2:45 - 3:00 pm Break

3:00 - 4:30 pm Getting Ready for Monday – Preparing Your Stories
For School Board Members & Students

4:30 pm Wrap-Up of Day

4:45 pm Meet & Greet Open House— Sponsored by APEI
With appetizers and light refreshments

*Agenda subject to change
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AASB’s 2025 Leadership Academy & Legislative Fly-In

Monday, February 10, 2025
Elizabeth Peratrovich Hall & Capital - Juneau, AK

7:00 am Breakfast

7:30 am Good Morning!
Norm Wooten & Lon Garrison, AASB

Rest of Day Legislative Meetings – Districts set up meetings on their own
https://aasb.org/who-represents-your-school-district/

Time TBD Sharing & Wrap-Up of Day
Location TBD

Tuesday, February 11, 2025
Capital - Juneau, AK

All Day Legislative Meetings – Districts set up meetings on their own
https://aasb.org/who-represents-your-school-district/

Time TBD Sharing & Wrap-Up of Day
Location TBD

*Agenda subject to change
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Iditarod Area School District
PO Box 90

McGrath, Ak 99627

Board of Education Meeting
Regular Meeting Minutes

Dec 10, 2024 4:00 PM
I. Call to Order Meeting called to order at 4:10
II. Roll Call

- PresentKathy Chase
Ali Dale- Present
Rudy Hamiliton - Present
Doug Heath - Present
Ann Short - Present 4:36
Robert Walker - Present 4:22
Kim Wortman - Present 4:36

III. Mission Statement
A. The Iditarod Area School District recognizes the unique and distinctive nature of each

student with regard to character, capacity, ability and heritage. In doing so, we are
committed to providing individualized, comprehensive and sequential programs to all
students in an atmosphere which reflects their cultural heritage; and will, through an
organized, efficient and effective school program designed and dedicated to incorporating
a variety of learning opportunities, assure them of successful achievement as adults in the
21st Century. This is our commitment to the students, parents and communities of the
Iditarod Area School District. This is our Mission!

IV. Introduction of Guests - Ann G. Read off guests.
V. Director Reports

A. IEA Report - John Eller Nothing to Report
B. Financial Report - - Lisa Summarized Report, Audit is gettingLisa Pearce

finalized.
C. Registrar Report - - Ali asked about DLC enrollment hurtingKyle Schneider

funding. John answered with what lawyer recommended about allotments.
D. Special Ed Report - Casey McCarty - Available for questions.
E. Reading Specialist Report - - No QuestionsMichelle McGovern
F. ECE Report - - No QuestionsCarol Simmons
G. Maintenance Report - Tim Simmons - Working on getting everything fixed.
H. Technology Report - - No Questions.Chris Romine
I. Curriculum and Testing Report - TexasGail Raymond - No Questions.
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J. Distance Learning/Grants Report - Bob Pymn - No Questions.
K. Food Service - Ann Gilpatrick - Ann G. gave update and will check on donation

recognition.
L. Superintendent Report - - Summarized Report.John Bruce

VI. Site Reports - No Questions.
A. Blackwell School
B. David Louis Memorial School
C. Innoko River School
D. Jeffery A. Bader Memorial School
E. McGrath School
F. Takotna Community School
G. Top of the Kuskokwim School
H. SGA Report and Minutes

VII. Recognition and Awards - Sarah R. working in McGrath to cover a shortage, Josie
Guines Nikolai aide always willing to do whatever is needed, Belladona Megtlich
Takotna student sets goals and achieves them.

VIII. Correspondence to the Board - Joyanne spoke to letter for Carolynn Workman.
Governor is going to write a letter for Carolyn. Kathy stated that its good that we
are taking into consideration all that she has accomplished. Asked for the board
to be there with a gift for being there for 50 years. Have the meeting there in
Shageluk. Ali recommended GASH travel there as they are closer and more
affordable. Kathy will go, Ann not available. Rudy will go.

IX. Public Comment
X. Agenda Modification - Motion to Pull 26-026. Motion made by Doug Heath,

Seconded by Kathy Chase.
Voting Detail:
Kathy Chase - Yea
Alice Dale - Yea
Rudy Hamilton - Yea
Doug Heath - Yea
Ann Short - Yea
Robert Walker - Yea
Kim Wortman - Yea
Voting Summary: Yea 7, Nay 0

XI.
A. Approval of Consent Agenda Move to Approve the agenda. Motion made by

Kathy Chase, Seconded by Doug Heath.
Voting Detail:
Kathy Chase - Yea
Alice Dale - Yea
Rudy Hamilton - Yea
Doug Heath - Yea
Ann Short - Yea
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Robert Walker - Yea
Kim Wortman - Yea
Voting Summary: Yea 7, Nay 0

XII. Old Business
A.

XIII. New Business
A. 25-024 Approval of Nov 7th Meeting Minutes
B. 25-025 Approval of Nov 14th Meeting Minutes
C. 25-026 Graduation of DLC Student Move to Approve the Graduation of DLC

Student. Motion made by Rudy Hamilton, Seconded by Kathy Chase.
Voting Detail:
Kathy Chase - Yea
Alice Dale - Yea
Rudy Hamilton - Yea
Doug Heath - Yea
Ann Short - Yea
Robert Walker - Yea
Kim Wortman - Yea
Voting Summary: Yea 7, Nay 0

XIV. Discussion Agenda
XV. Final Items

A. Future Meeting: January 14, 2024 Via Zoom.
B. Committees
C. Board Comments Ann Short: Merry Christmas and a safe New Year. Robert

Walker: Merry Christmas. Rudy Hamilton: Merry Christmas and a Happy New
Year See you next year. Doug Heath: Merry Christmas, Happy New year stay
safe. Kathy Chase: Merry Christmas best wishes to staff that works hard for the
district, no break ins for the holidays. Kim Wortman: Merry christmas, happy
holidays talk to you guys later. Ali: Thank you everyone for hard work and
Joyanne thank you for that letter and get the board members that are available to
go. Thank you Staff for working with our kids. Wish everyone a safe and happy
new year.

XVI. Adjournment: Adjourned at 5:04

www.iditarodsd.org

meetings.boardbook.org

The School Board reserves the right to go into executive session as and to the extent permitted by AS 44.62.310 and Board Bylaw
9321. An executive session may be called to consider the following subjects: (1) matters, the immediate knowledge of which would
clearly have an adverse effect upon the finances of the District; (2) subjects that tend to prejudice the reputation and character of
any person, provided the person may request a public discussion; (3) matters which by law, municipal charter, or ordinance are
required to be confidential; and (4) matters involving consideration of government records that by law are not subject to public
disclosure. The motion to go into executive session must clearly specify the subject of the proposed session without defeating the
purpose of addressing the subject in executive session.
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Resolution No. 25-033 
A Resolution Authorizing the Superintendent of Schools, John Bruce, to Execute the Construction 
Contract with UIC Construction, LLC, and to Expend Funds up to the Contracted Amount for the 
Blackwell K-12 School Renovation – Phase 1 
 
WHEREAS, the Iditarod Area School District (IASD) has identified the need for renovation and 
improvement of the Blackwell K-12 School in Anvik, Alaska, to ensure the facility meets the 
educational and safety standards required for students and staff; and 
 
WHEREAS, the District has conducted a competitive bidding process in compliance with applicable 
laws and regulations, and UIC Construction, LLC has been selected as the lowest responsive and 
responsible bidder for the project; and 
 
WHEREAS, the contract amount, including the base bid and selected alternates, totals $4,219,263, as 
specified in the Notice of Intent to Award dated December 27, 2024; and 
 
WHEREAS, the Board recognizes that the Superintendent must have the authority to sign the contract 
and expend funds above the ordinary spending limit for this critical project; 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Iditarod Area School District that: 
 
1. The Board of Education formally approves the construction contract with UIC Construction, LLC for 
the Blackwell K-12 School Renovation – Phase 1, in the amount of $4,219,263, as outlined in the 
Notice of Intent to Award. 
 
2. Superintendent John Bruce is hereby authorized and directed to execute the construction contract 
and any associated documents necessary for the implementation of the project, subject to final 
review and approval of bonds and insurance by the IASD attorney. 
 
3. Superintendent John Bruce is further authorized to expend funds up to $4,219,263 for the purpose 
of fulfilling the contract, including payments for the base bid, approved alternates, and allowable unit 
pricing as detailed in the Notice of Intent to Award. 
 
4. This authorization shall remain in effect for the duration of the project, provided that all 
expenditures comply with the terms of the contract and applicable laws and regulations. 
 
ADOPTED by the Iditarod Area School District Board of Education this 14th day of January, 2025. 
 
Chairperson, Board of Education:    Date: 
                                                                                                                   01/14/2025 
_____________________________________________________________________________________ 
Superintendent of Schools 
                                                                                                                   01/14/2025 
_____________________________________________________________________________________ 

Anvik  Nikolai 
Grayling Shageluk 
McGrath Takotna 
Holy Cross 
Iditarod Distance Learning Center 
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