
Board of Education
Tuesday, October 8, 2024 Alaska Time

Zoom
P.O. Box 90

McGrath, Alaska 99627  
  
Kathy Chase:   Present   
Ken Chase:   Absent   
Alice Dale:   Present   
Rudy Hamilton:   Absent   
Doug Heath:   Absent   
Ann Short:   Present   
Kim Wortman:   Present   
Present: 4, Absent: 3.
Doug Heath:   Present   
Present: 5, Absent: 2.
 

I. Call to Order
II. Roll Call
III. Mission Statement
IV. Introduction of Guests
V. Director Reports
VI. Site Reports
VII. Recognition and Awards
VIII. Communications to the Board
IX. Public Comment
X. Approval of Agenda

X.A. Agenda Modification
XI. Approval of Censent Agenda Items
XII. Old Business
XIII. New Business

XIII.A. 25-016  Resignation, Costa
XIII.B. 25-017 Resigantion, Bell
XIII.C. 25-018  Approval of Sept 10 Meeting Minutes

XIV. Discussion Agenda
XIV.A. Committees

XV. Final Items
XV.A. Future Agenda Items
XV.B. Board Comments
XV.C. Future Meeting

XVI. Adjournment



John Eller
President IEA

Iditarod School District
Iditarodea@gmail.com

To: Alice Dale, Chairman
Members of the School Board

Through: John Bruce, Superintendent

From: John Eller

Date: September 30th, 2024

Subject: IEA Board Report

Having conducted a few exit surveys from teachers that no longer work with the district, the IEA
leadership team as well as membership wanted to conduct some surveys over the course of the
school year. A housing survey was sent out to every teacher living in housing, and we wanted to
share the results with the board.

Housing Survey Results:
The housing survey results are attached to the email sent to Ann. One thing we noticed is that
the shape of the housing could be improved with some preventive maintenance. It is our
recommendation that maintenance performs a walk through at each site to create a work order
for each house. It also seems that some of the furniture is in need of repair or replacement and
we should look at developing an inventory sheet for each house. Another suggestion is having a
storage area provided at each location for items used.

School Environment Survey:
The next survey IEA would like to conduct is a school environment survey. Many sites are full of
old curriculum and broken furniture that could be disposed of. After conducting a survey we will
share results with the board and maintenance.

Teacher Committees:
IEA would like to partner with the district in establishing a housing committee and a welcoming
committee moving forward. These two committees will help new teachers and returning
teachers transition to their new communities better.

Sincerely,

John Eller
IEA President



1.

Mark only one oval.

McGrath

Takotna

Nikolai

Grayling

Anvik

Shageluk

Holy Cross

Other

2.

Mark only one oval.

1 bedroom

2 bedrooms

3 or more bedrooms

shared living

I own/rent in the community

3.

IEA Housing/Check-in Survey
Please complete the survey with your site name answered. You do not need to give your 
name, but sites are important when it comes to housing. 

* Indicates required question

What Site are you at? *

How big is your living arrangements? *

Does your living arrangement have enough beds (this is for each member of your
house) and if not, how many are needed?

*

9/29/24, 9:58 PM IEA Housing/Check-in Survey

https://docs.google.com/forms/d/1gx0OAj3o7mRwg0NytlZMcz8JziKTJKnVKvnvMaJG_78/edit#settings 1/5
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Mark only one oval.

Yes

No
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Mark only one oval.

yes

No
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Mark only one oval.

yes

No

7.

Mark only one oval.

Yes

No

Does each bedroom have a bed and dresser as well as working lights? *

Does your kitchen have all kitchen appliances and do they work (sink, fridge with a
freezer, microwave, stove, and chest freezer)?

*

Living Room Accommodations are adequate with furniture in good shape (bed,
dresser set or something similar, lamp or working lights, bed stand)?

*

Does your bathroom have a toilet, sink, and shower/tub? *

9/29/24, 9:58 PM IEA Housing/Check-in Survey

https://docs.google.com/forms/d/1gx0OAj3o7mRwg0NytlZMcz8JziKTJKnVKvnvMaJG_78/edit#settings 2/5
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Yes

No

Maybe
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Yes

No

11.

Mark only one oval.

Yes

No

12.

Is there storage space in your apartment that can be locked? *

Does your eating area have a table or counter with chairs? *

Does your house lock? *

Do your windows have screens? *

How do you dispose of trash?

9/29/24, 9:58 PM IEA Housing/Check-in Survey

https://docs.google.com/forms/d/1gx0OAj3o7mRwg0NytlZMcz8JziKTJKnVKvnvMaJG_78/edit#settings 3/5



13.

14.

15.

16.

This content is neither created nor endorsed by Google.

Is your house in need of any repairs?

Are you getting a duty free lunch? If not, what is the reason for not getting one? *

Do you get a prep time? If not, what is the reason why? *

One goal of the IEA is to help create a positive living and working environment in
our schools and within our district. What are some areas that you belive could be
focused on to make our living/working conditions better than they may already
be?

*

 Forms

9/29/24, 9:58 PM IEA Housing/Check-in Survey

https://docs.google.com/forms/d/1gx0OAj3o7mRwg0NytlZMcz8JziKTJKnVKvnvMaJG_78/edit#settings 4/5
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What Site are you at?

13 responses

How big is your living arrangements?

13 responses

IEA Housing/Check-in Survey
13 responses
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Does your living arrangement have enough beds (this is for each member
of your house) and if not, how many are needed?

13 responses

Does each bedroom have a bed and dresser as well as working lights?

13 responses

Does your kitchen have all kitchen appliances and do they work (sink,
fridge with a freezer, microwave, stove, and chest freezer)?

13 responses

Copy
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Living Room Accommodations are adequate with furniture in good shape
(bed, dresser set or something similar, lamp or working lights, bed
stand)?

13 responses

Does your bathroom have a toilet, sink, and shower/tub?

13 responses

Is there storage space in your apartment that can be locked?

13 responses

Copy
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Does your eating area have a table or counter with chairs?

13 responses

Does your house lock?

13 responses

Do your windows have screens?

13 responses
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How do you dispose of trash?

13 responses

I take full trash to the school. The maintenance person takes the trash to the dump.

We take it to the dump ourselves

Take it to dump ourselves.

I brought my trash to the schools trash bin.

It was taken to the dump site along with the school trash.

We bring our trash bags once it's full in the school dump area. Our school maintenance is the
one bringing them in the dumpsite as well as school's trash. They also knock to our doors
whenever we have trash to haul.

Hail to the landfill

dump

Have to take it to the dump

I bring it to the school

We take it to the dump.

We have to walk it to the school ourselves. Then sometimes we have to haul it to the dump.

Bring to the school or bring to my dumb myself

9/29/24, 10:01 PM IEA Housing/Check-in Survey
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Is your house in need of any repairs?

13 responses

Are you getting a duty free lunch? If not, what is the reason for not
getting one?

13 responses
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Do you get a prep time? If not, what is the reason why?

13 responses
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One goal of the IEA is to help create a positive living and working environment in our
schools and within our district. What are some areas that you belive could be focused
on to make our living/working conditions better than they may already be?

13 responses

I am not sure at this time.

Having the furniture that any normal apartment/house would have actually in the
apartment/house and not having to order it ourselves and wait weeks for it to get here. Having
the right people to do the right jobs. I'm embarrassed by the look of our building. It is in a bad
state of repairs. We have rotten wood falling off on the front around a window. Most doors
don't have handles. There are holes in the interior walls. Inside and outside needs new paint.
Many windows don't have screens or cranks. I need our cafeteria to have the food they need to
be able to feed the children their FDA recommended meals.

Storage unit on site? With high turnover it is always a challenge but the housing options should
allow for teachers that actually live in their communities beyond the school year. Also larger
accommodations.

Fresh produce.

I wanted to share a few major areas that I believe could help improve my living conditions in
the apartment:

1. Kitchen Light Fix: The kitchen light has been malfunctioning, and fixing it would improve the
overall functionality of the space.
2. Vacuum Cleaner Replacement: Our current vacuum cleaner is no longer working efficiently.
Having a new one would make it easier to maintain a clean living environment.
3. Washer and Dryer Installation: Adding a washer and dryer to our apartment would
significantly improve convenience and quality of life, reducing the need to rely on external
laundry facilities.
4. New Kitchen Pots and Pans: Replacing the current kitchen pots and pans with new ones
would make cooking more efficient and enjoyable.

These updates would greatly enhance our comfort and living conditions. Thank you for
considering these suggestions, and I appreciate all your help!

Lately our apartment has some issues with drainage, heater and washer but they made things
work out. I thank my Principal and Maintenance department as well as the district for solving
these problems as fast and the best they can. Knowing the travel time and making some
orders will take time. It is very understandble and reasonable. I would like to thank also IEA
and the rest of the officers for having this kind of check ins for our safety and security as
Village teachers. Know that we always appreciate all the things you do.

More time during regular work hours for zoom meetings

9/29/24, 10:01 PM IEA Housing/Check-in Survey
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Extra time and allowed to use time on Friday's to plan and get caught up. I work 7 days a week
due to lack of time and I put in long hours

Better housing. Also the living room question has the same examples as a bedroom.

I am happy with my school and lead teacher.

I would like to see the district follow through on what they promise in a timely manner. We
currently live above the CTE shop which is nasty and moldy and not healthy for anyone. We
constantly smell diesel in our apartment which can’t be healthy either. I would like to see the
school and the housing get deep cleaned if possible. We can only do so much ourselves.
Housing should be checked before new teachers arrive to make sure things are in working
order.

Housing should be better maintained in a more timely manner.

Have a reliable maintenance department.
Having housing ready and acceptable for new staff. Currently, the lack of care into housing
tells us that the district doesn't care about our living situation.
The lack of care physically of the buildings in respect to students safety.
The lack of proper communication in the district.
The rude and disrespectful emails from administrators.

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy

 Forms
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Lisa Pearce 
Business Manager 

Iditarod School District 
lisapearce@iditarodsd.org 

 
 
 
Date:  October 2, 2024 

 
  To:  IASD Board of Education  
 

Through: John Bruce, Superintendent 
 
Re:  Monthly Financial Report, Written Summary of Status 
 

Audit work continues for the year ended 6/30/2024. Altman Rogers staff is in regular contact with us and 
continues to request additional items to complete the audit process.  
 
As noted in last month’s financial report, we have been working on bringing the district’s accounts payable to 
current status with all of our vendors.  Through the audit process we have been required to identify FY24 
expenses that were not paid by 6/30/2024 so they can be booked as Accounts Payable liability in the financial 
statements.  The identified unpaid amounts are in excess of $700,000, at this point.  This is an extremely large 
AP amount and is reflective of many delinquent, unpaid bills at 6/30/2024.  This has caused a huge backlog in 
work, as we have been forced to research and document outstanding obligations from last year as well as 
keep current bills paid.  I think we are seeing the light at the end of the tunnel, but every time we have thought 
that in the past, we are made aware of another delinquent account.   
 
Grants is another area that the audit process has shown to be in need of attention.  About half of the grants 
were missing financial reports for the 3rd and 4th quarters of FY24.  Much time was spent gaining access to 
online grant management systems for both grant administrators and finance staff.  As of last week, we have 
been able to gain access to all portals for at least one district staff member. We are working toward setting up 
at least two contacts for each grant system to ensure continuity in the event of staffing turn-over. All FY24 
grants have been brought current in regard to financial reporting and year end close out.  There are a few 
pending grant items with the auditors at this point. 
 
We have also been working with IDLC staff to set up integrated procurement workflow for allotments and travel 
in the School ERP Pro program.  This work is moving the district forward in regard to having a single-entry 
system for all orders that should route through an established workflow in the accounting system.   
 
The financial reports provided last month were based on unaudited direct pull data from the district’s 
accounting system.  It should be noted that, while the report format previously provided to the board was easily 
understood and clearly presented, the data for each monthly report had not been pulled directly from the 
accounting program.  It is our intention to present data directly out of the accounting software to ensure that the 
board is aware of the district’s position as reflected in the system of record.  (e.g. the misstatement of $700,000 
in unpaid bills at 6/30/24). Upon receipt of our audited financial position we will provide a full set of monthly 
financial reports, sourced directly from the accounting system. 
 
 



General Operating Fund FUND
100.000.100.000.358 / ER-TRS On-Behalf Expense $0.00$40,598.55 $40,598.55 ($50,466.10)$0.00 0.00%$9,867.55
100.000.100.000.359 / ER-PERS On-Behalf Expense $0.00$1,036.49 $1,036.49 ($1,036.49)$0.00 0.00%$0.00
100.000.140.000.358 / ER-TRS On-Behalf Expense $0.00$2,156.64 $2,156.64 ($2,647.20)$0.00 0.00%$490.56
100.000.200.000.358 / ER-TRS On-Behalf Expense $0.00$6,561.92 $6,561.92 ($8,342.14)$0.00 0.00%$1,780.22
100.000.200.000.359 / ER-PERS On-Behalf Expense $0.00$411.62 $411.62 ($452.91)$0.00 0.00%$41.29
100.000.352.000.359 / ER-PERS On-Behalf Expense $0.00$78.12 $78.12 ($78.12)$0.00 0.00%$0.00
100.000.450.000.359 / ER-PERS On-Behalf Expense $0.00$374.36 $374.36 ($374.36)$0.00 0.00%$0.00
100.000.512.000.358 / ER-TRS On-Behalf Expense $0.00$4,481.06 $4,481.06 ($5,095.00)$0.00 0.00%$613.94
100.000.512.000.359 / ER-PERS On-Behalf Expense $0.00$296.05 $296.05 ($296.05)$0.00 0.00%$0.00
100.000.550.000.359 / ER-PERS On-Behalf Expense $0.00$927.68 $927.68 ($1,032.95)$0.00 0.00%$105.27
100.000.600.000.359 / ER-PERS On-Behalf Expense $0.00$1,515.17 $1,515.17 ($1,646.92)$0.00 0.00%$131.75
100.000.606.000.358 / ER-TRS On-Behalf Expense $0.00$194.40 $194.40 ($194.40)$0.00 0.00%$0.00
100.000.790.000.359 / ER-PERS On-Behalf Expense $0.00$375.23 $375.23 ($375.23)$0.00 0.00%$0.00
100.001.100.000.310 / Certified Salaries $0.00$25,470.64 $25,470.64 ($152,824.00)$0.00 0.00%$127,353.36
100.001.100.000.361 / Insurance Life & Health $0.00$11,307.44 $11,307.44 ($14,134.30)$0.00 0.00%$2,826.86
100.001.100.000.362 / Unemployment Expense $0.00$280.44 $280.44 ($339.69)$0.00 0.00%$59.25
100.001.100.000.363 / Workers Comp Expense $0.00$484.01 $484.01 ($586.39)$0.00 0.00%$102.38
100.001.100.000.364 / FICA Expense $0.00$432.17 $432.17 ($527.89)$0.00 0.00%$95.72
100.001.100.000.365 / TRS Expense $0.00$3,522.13 $3,522.13 ($4,330.88)$0.00 0.00%$808.75
100.001.100.000.390 / Travel Stipend $0.00$4,971.42 $4,971.42 ($6,400.00)$0.00 0.00%$1,428.58
100.001.100.000.450 / Supplies/Materials/Media $0.00$0.00 $0.00 ($13.59)$0.00 0.00%$13.59
100.001.200.000.320 / Non-Certified Salaries $0.00$2,663.77 $2,663.77 ($3,995.65)$0.00 0.00%$1,331.88
100.001.200.000.362 / Unemployment Expense $0.00$24.51 $24.51 ($36.76)$0.00 0.00%$12.25
100.001.200.000.363 / Workers Comp Expense $0.00$42.36 $42.36 ($63.54)$0.00 0.00%$21.18
100.001.200.000.364 / FICA Expense $0.00$203.77 $203.77 ($305.66)$0.00 0.00%$101.89
100.001.200.000.366 / PERS Expense $0.00$586.03 $586.03 ($879.04)$0.00 0.00%$293.01

Iditarod Area School District

Account Number / Description

Expenditure Report with Detail Options 7/1/2024From Date:Fiscal Year:   2024-2025 9/30/2024To Date:

Amended BudgetExpended PTD Expended YTD Unexpended BalOriginal Budget % Used
Print accounts with zero balanceInclude pre encumbranceAccount Mask: ???????????????

Encumbered YTD
Exclude PR encumbrance

Printed: 10/02/2024 10:46:02 AM rptCSAPeriodRptReport: 2024.1.23 Page: 1



100.001.360.000.430 / Broadband $0.00$21,762.47 $21,762.47 ($261,149.64)$0.00 0.00%$239,387.17
100.001.600.000.320 / Non-Certified Salaries $0.00$938.08 $938.08 ($938.08)$0.00 0.00%$0.00
100.001.600.000.329 / Substitute/Temporary $0.00$4,063.23 $4,063.23 ($13,280.49)$0.00 0.00%$9,217.26
100.001.600.000.362 / Unemployment Expense $0.00$50.02 $50.02 ($50.02)$0.00 0.00%$0.00
100.001.600.000.363 / Workers Comp Expense $0.00$121.55 $121.55 ($121.55)$0.00 0.00%$0.00
100.001.600.000.364 / FICA Expense $0.00$382.59 $382.59 ($382.59)$0.00 0.00%$0.00
100.001.600.000.436 / Electricity $0.00$5,130.71 $5,130.71 ($32,338.36)$0.00 0.00%$27,207.65
100.001.600.000.452 / Maintenance & Construction $0.00$832.50 $832.50 ($832.50)$0.00 0.00%$0.00
100.001.600.000.453 / Janitorial Supplies $0.00$0.00 $0.00 ($1,000.00)$0.00 0.00%$1,000.00
100.001.600.000.457 / Small Tools & Equip less than $5,00 $0.00$131.30 $131.30 ($131.30)$0.00 0.00%$0.00
100.002.100.000.310 / Certified Salaries $0.00$57,081.72 $57,081.72 ($307,048.00)$0.00 0.00%$249,966.28
100.002.100.000.329 / Substitute/Temporary $0.00$11,909.00 $11,909.00 ($71,454.00)$0.00 0.00%$59,545.00
100.002.100.000.361 / Insurance Life & Health $0.00$22,614.88 $22,614.88 ($28,268.60)$0.00 0.00%$5,653.72
100.002.100.000.362 / Unemployment Expense $0.00$672.15 $672.15 ($828.99)$0.00 0.00%$156.84
100.002.100.000.363 / Workers Comp Expense $0.00$1,160.56 $1,160.56 ($1,431.62)$0.00 0.00%$271.06
100.002.100.000.364 / FICA Expense $0.00$815.84 $815.84 ($1,005.30)$0.00 0.00%$189.46
100.002.100.000.365 / TRS Expense $0.00$9,067.09 $9,067.09 ($11,208.26)$0.00 0.00%$2,141.17
100.002.100.000.390 / Travel Stipend $0.00$4,000.00 $4,000.00 ($4,000.00)$0.00 0.00%$0.00
100.002.100.000.420 / Staff Travel $0.00$154.79 $154.79 ($154.79)$0.00 0.00%$0.00
100.002.200.000.320 / Non-Certified Salaries $0.00$10,972.49 $10,972.49 ($89,960.24)$0.00 0.00%$78,987.75
100.002.200.000.361 / Insurance Life & Health $0.00$1,413.43 $1,413.43 ($2,826.86)$0.00 0.00%$1,413.43
100.002.200.000.362 / Unemployment Expense $0.00$100.93 $100.93 ($127.57)$0.00 0.00%$26.64
100.002.200.000.363 / Workers Comp Expense $0.00$174.46 $174.46 ($220.51)$0.00 0.00%$46.05
100.002.200.000.364 / FICA Expense $0.00$659.81 $659.81 ($701.80)$0.00 0.00%$41.99
100.002.200.000.365 / TRS Expense $0.00$363.73 $363.73 ($727.47)$0.00 0.00%$363.74
100.002.200.000.366 / PERS Expense $0.00$1,776.84 $1,776.84 ($1,776.84)$0.00 0.00%$0.00
100.002.200.000.420 / Staff Travel $0.00$1,087.75 $1,087.75 ($1,087.75)$0.00 0.00%$0.00
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100.002.350.000.450 / Supplies/Materials/Media $0.00$218.55 $218.55 ($218.55)$0.00 0.00%$0.00
100.002.360.000.430 / Broadband $0.00$21,762.47 $21,762.47 ($261,149.64)$0.00 0.00%$239,387.17
100.002.450.000.320 / Non-Certified Salaries $0.00$2,526.25 $2,526.25 ($2,526.25)$0.00 0.00%$0.00
100.002.450.000.362 / Unemployment Expense $0.00$23.24 $23.24 ($23.24)$0.00 0.00%$0.00
100.002.450.000.363 / Workers Comp Expense $0.00$40.17 $40.17 ($40.17)$0.00 0.00%$0.00
100.002.450.000.364 / FICA Expense $0.00$193.27 $193.27 ($193.27)$0.00 0.00%$0.00
100.002.450.000.366 / PERS Expense $0.00$555.78 $555.78 ($555.78)$0.00 0.00%$0.00
100.002.600.000.320 / Non-Certified Salaries $0.00$1,692.81 $1,692.81 ($22,651.41)$0.00 0.00%$20,958.60
100.002.600.000.329 / Substitute/Temporary $0.00$2,129.64 $2,129.64 ($2,129.64)$0.00 0.00%$0.00
100.002.600.000.362 / Unemployment Expense $0.00$36.87 $36.87 ($36.87)$0.00 0.00%$0.00
100.002.600.000.363 / Workers Comp Expense $0.00$144.27 $144.27 ($144.27)$0.00 0.00%$0.00
100.002.600.000.364 / FICA Expense $0.00$292.42 $292.42 ($292.42)$0.00 0.00%$0.00
100.002.600.000.366 / PERS Expense $0.00$372.42 $372.42 ($372.42)$0.00 0.00%$0.00
100.002.600.000.436 / Electricity $0.00$7,827.62 $7,827.62 ($51,113.59)$0.00 0.00%$43,285.97
100.002.600.000.442 / Site & Building Repair & Maintenanc $0.00$43.81 $43.81 ($43.81)$0.00 0.00%$0.00
100.002.600.000.443 / Equipment Repair & Maintenance $0.00$446.00 $446.00 ($446.00)$0.00 0.00%$0.00
100.002.600.000.452 / Maintenance & Construction $0.00$933.60 $933.60 ($2,507.79)$0.00 0.00%$1,574.19
100.002.600.000.453 / Janitorial Supplies $0.00$0.00 $0.00 ($1,000.00)$0.00 0.00%$1,000.00
100.002.600.000.458 / Vehicle Gas & Oil $0.00$108.45 $108.45 ($108.45)$0.00 0.00%$0.00
100.003.100.000.310 / Certified Salaries $0.00$29,165.84 $29,165.84 ($174,995.00)$0.00 0.00%$145,829.16
100.003.100.000.320 / Non-Certified Salaries $0.00$1,506.12 $1,506.12 ($19,305.72)$0.00 0.00%$17,799.60
100.003.100.000.329 / Substitute/Temporary $0.00$3,065.18 $3,065.18 ($3,065.18)$0.00 0.00%$0.00
100.003.100.000.361 / Insurance Life & Health $0.00$11,307.44 $11,307.44 ($14,134.30)$0.00 0.00%$2,826.86
100.003.100.000.362 / Unemployment Expense $0.00$328.90 $328.90 ($402.12)$0.00 0.00%$73.22
100.003.100.000.363 / Workers Comp Expense $0.00$563.96 $563.96 ($690.49)$0.00 0.00%$126.53
100.003.100.000.364 / FICA Expense $0.00$797.73 $797.73 ($913.13)$0.00 0.00%$115.40
100.003.100.000.365 / TRS Expense $0.00$3,780.47 $3,780.47 ($4,780.01)$0.00 0.00%$999.54
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100.003.100.000.366 / PERS Expense $0.00$331.35 $331.35 ($331.35)$0.00 0.00%$0.00
100.003.100.000.390 / Travel Stipend $0.00$1,733.32 $1,733.32 ($2,400.00)$0.00 0.00%$666.68
100.003.360.000.430 / Broadband $0.00$21,762.47 $21,762.47 ($261,149.64)$0.00 0.00%$239,387.17
100.003.600.000.320 / Non-Certified Salaries $0.00$3,023.61 $3,023.61 ($18,365.17)$0.00 0.00%$15,341.56
100.003.600.000.329 / Substitute/Temporary $0.00$1,675.68 $1,675.68 ($1,675.68)$0.00 0.00%$0.00
100.003.600.000.362 / Unemployment Expense $0.00$46.99 $46.99 ($46.99)$0.00 0.00%$0.00
100.003.600.000.363 / Workers Comp Expense $0.00$144.37 $144.37 ($144.37)$0.00 0.00%$0.00
100.003.600.000.364 / FICA Expense $0.00$359.50 $359.50 ($359.50)$0.00 0.00%$0.00
100.003.600.000.436 / Electricity $0.00$6,480.97 $6,480.97 ($35,368.00)$0.00 0.00%$28,887.03
100.003.600.000.452 / Maintenance & Construction $0.00$5,379.20 $5,379.20 ($5,379.20)$0.00 0.00%$0.00
100.003.600.000.453 / Janitorial Supplies $0.00$648.00 $648.00 ($648.00)$0.00 0.00%$0.00
100.005.100.000.310 / Certified Salaries $0.00$63,762.08 $63,762.08 ($385,214.00)$0.00 0.00%$321,451.92
100.005.100.000.320 / Non-Certified Salaries $0.00$858.00 $858.00 ($858.00)$0.00 0.00%$0.00
100.005.100.000.329 / Substitute/Temporary $0.00$1,215.75 $1,215.75 ($1,215.75)$0.00 0.00%$0.00
100.005.100.000.361 / Insurance Life & Health $0.00$24,028.31 $24,028.31 ($31,095.46)$0.00 0.00%$7,067.15
100.005.100.000.362 / Unemployment Expense $0.00$637.07 $637.07 ($799.03)$0.00 0.00%$161.96
100.005.100.000.363 / Workers Comp Expense $0.00$1,084.99 $1,084.99 ($1,364.90)$0.00 0.00%$279.91
100.005.100.000.364 / FICA Expense $0.00$1,267.10 $1,267.10 ($1,659.86)$0.00 0.00%$392.76
100.005.100.000.365 / TRS Expense $0.00$8,255.18 $8,255.18 ($10,466.23)$0.00 0.00%$2,211.05
100.005.100.000.366 / PERS Expense $0.00$203.06 $203.06 ($203.06)$0.00 0.00%$0.00
100.005.100.000.390 / Travel Stipend $0.00$3,200.00 $3,200.00 ($3,200.00)$0.00 0.00%$0.00
100.005.100.000.420 / Staff Travel $0.00$0.00 $0.00 ($2,000.00)$0.00 0.00%$2,000.00
100.005.200.000.420 / Staff Travel $0.00$840.00 $840.00 ($840.00)$0.00 0.00%$0.00
100.005.360.000.430 / Broadband $0.00$21,762.47 $21,762.47 ($261,149.64)$0.00 0.00%$239,387.17
100.005.400.000.433 / Tele-communication $0.00$58.78 $58.78 ($732.00)$0.00 0.00%$673.22
100.005.600.000.320 / Non-Certified Salaries $0.00$1,824.00 $1,824.00 ($17,472.00)$0.00 0.00%$15,648.00
100.005.600.000.329 / Substitute/Temporary $0.00$8,676.15 $8,676.15 ($10,988.17)$0.00 0.00%$2,312.02
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100.005.600.000.362 / Unemployment Expense $0.00$102.98 $102.98 ($102.98)$0.00 0.00%$0.00
100.005.600.000.363 / Workers Comp Expense $0.00$637.36 $637.36 ($637.36)$0.00 0.00%$0.00
100.005.600.000.364 / FICA Expense $0.00$803.25 $803.25 ($803.25)$0.00 0.00%$0.00
100.005.600.000.366 / PERS Expense $0.00$560.40 $560.40 ($560.40)$0.00 0.00%$0.00
100.005.600.000.431 / Water & Sewer $0.00$823.20 $823.20 ($4,800.00)$0.00 0.00%$3,976.80
100.005.600.000.442 / Site & Building Repair & Maintenanc $0.00$82.47 $82.47 ($82.47)$0.00 0.00%$0.00
100.005.600.000.452 / Maintenance & Construction $0.00$921.68 $921.68 ($982.67)$0.00 0.00%$60.99
100.005.600.000.453 / Janitorial Supplies $0.00$665.46 $665.46 ($1,665.46)$0.00 0.00%$1,000.00
100.005.606.000.369 / Other Employee Benefits $0.00$0.00 $0.00 ($1,500.00)$0.00 0.00%$1,500.00
100.006.100.000.310 / Certified Salaries $0.00$14,923.64 $14,923.64 ($89,542.00)$0.00 0.00%$74,618.36
100.006.100.000.361 / Insurance Life & Health $0.00$5,653.72 $5,653.72 ($7,067.15)$0.00 0.00%$1,413.43
100.006.100.000.362 / Unemployment Expense $0.00$137.81 $137.81 ($172.13)$0.00 0.00%$34.32
100.006.100.000.363 / Workers Comp Expense $0.00$237.28 $237.28 ($296.60)$0.00 0.00%$59.32
100.006.100.000.364 / FICA Expense $0.00$216.40 $216.40 ($270.50)$0.00 0.00%$54.10
100.006.100.000.365 / TRS Expense $0.00$1,874.40 $1,874.40 ($2,343.00)$0.00 0.00%$468.60
100.006.100.000.450 / Supplies/Materials/Media $0.00$0.00 $0.00 ($16.20)$0.00 0.00%$16.20
100.006.360.000.430 / Broadband $0.00$21,762.47 $21,762.47 ($261,149.64)$0.00 0.00%$239,387.17
100.006.400.000.433 / Tele-communication $0.00$170.21 $170.21 ($2,076.00)$0.00 0.00%$1,905.79
100.006.600.000.320 / Non-Certified Salaries $0.00$1,038.24 $1,038.24 ($8,565.48)$0.00 0.00%$7,527.24
100.006.600.000.329 / Substitute/Temporary $0.00$1,554.00 $1,554.00 ($1,554.00)$0.00 0.00%$0.00
100.006.600.000.362 / Unemployment Expense $0.00$25.92 $25.92 ($25.92)$0.00 0.00%$0.00
100.006.600.000.363 / Workers Comp Expense $0.00$157.35 $157.35 ($157.35)$0.00 0.00%$0.00
100.006.600.000.364 / FICA Expense $0.00$198.31 $198.31 ($198.31)$0.00 0.00%$0.00
100.006.600.000.436 / Electricity $0.00$15,384.60 $15,384.60 ($60,000.00)$0.00 0.00%$44,615.40
100.006.600.000.450 / Supplies/Materials/Media $0.00$338.40 $338.40 ($338.40)$0.00 0.00%$0.00
100.006.600.000.452 / Maintenance & Construction $0.00$525.00 $525.00 ($525.00)$0.00 0.00%$0.00
100.006.600.000.453 / Janitorial Supplies $0.00$0.00 $0.00 ($1,000.00)$0.00 0.00%$1,000.00
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100.006.600.000.458 / Vehicle Gas & Oil $0.00$140.80 $140.80 ($140.80)$0.00 0.00%$0.00
100.007.100.000.310 / Certified Salaries $0.00$45,346.56 $45,346.56 ($254,928.00)$0.00 0.00%$209,581.44
100.007.100.000.320 / Non-Certified Salaries $0.00$2,273.65 $2,273.65 ($18,299.81)$0.00 0.00%$16,026.16
100.007.100.000.361 / Insurance Life & Health $0.00$16,961.16 $16,961.16 ($21,201.45)$0.00 0.00%$4,240.29
100.007.100.000.362 / Unemployment Expense $0.00$446.70 $446.70 ($550.75)$0.00 0.00%$104.05
100.007.100.000.363 / Workers Comp Expense $0.00$871.76 $871.76 ($1,052.02)$0.00 0.00%$180.26
100.007.100.000.364 / FICA Expense $0.00$594.37 $594.37 ($696.58)$0.00 0.00%$102.21
100.007.100.000.365 / TRS Expense $0.00$5,695.56 $5,695.56 ($7,119.45)$0.00 0.00%$1,423.89
100.007.100.000.366 / PERS Expense $0.00$500.20 $500.20 ($500.20)$0.00 0.00%$0.00
100.007.100.000.390 / Travel Stipend $0.00$800.00 $800.00 ($800.00)$0.00 0.00%$0.00
100.007.100.000.450 / Supplies/Materials/Media $0.00$358.90 $358.90 ($358.90)$0.00 0.00%$0.00
100.007.354.000.420 / Staff Travel $0.00$625.00 $625.00 ($625.00)$0.00 0.00%$0.00
100.007.360.000.430 / Broadband $0.00$21,762.47 $21,762.47 ($261,149.64)$0.00 0.00%$239,387.17
100.007.600.000.329 / Substitute/Temporary $0.00$5,460.35 $5,460.35 ($5,693.30)$0.00 0.00%$232.95
100.007.600.000.362 / Unemployment Expense $0.00$53.06 $53.06 ($53.06)$0.00 0.00%$0.00
100.007.600.000.363 / Workers Comp Expense $0.00$215.38 $215.38 ($215.38)$0.00 0.00%$0.00
100.007.600.000.364 / FICA Expense $0.00$417.73 $417.73 ($417.73)$0.00 0.00%$0.00
100.007.600.000.366 / PERS Expense $0.00$286.44 $286.44 ($286.44)$0.00 0.00%$0.00
100.007.600.000.436 / Electricity $0.00$3,963.51 $3,963.51 ($26,559.24)$0.00 0.00%$22,595.73
100.007.600.000.452 / Maintenance & Construction $0.00$750.70 $750.70 ($750.70)$0.00 0.00%$0.00
100.007.600.000.453 / Janitorial Supplies $0.00$0.00 $0.00 ($2,000.00)$0.00 0.00%$2,000.00
100.007.606.000.362 / Unemployment Expense $0.00$13.92 $13.92 ($13.92)$0.00 0.00%$0.00
100.007.606.000.363 / Workers Comp Expense $0.00$23.85 $23.85 ($23.85)$0.00 0.00%$0.00
100.007.606.000.364 / FICA Expense $0.00$21.75 $21.75 ($21.75)$0.00 0.00%$0.00
100.007.606.000.365 / TRS Expense $0.00$188.40 $188.40 ($188.40)$0.00 0.00%$0.00
100.007.606.000.369 / Other Employee Benefits $0.00$1,500.00 $1,500.00 ($1,500.00)$0.00 0.00%$0.00
100.008.100.000.310 / Certified Salaries $0.00$12,539.84 $12,539.84 ($75,239.00)$0.00 0.00%$62,699.16
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100.008.100.000.361 / Insurance Life & Health $0.00$5,216.72 $5,216.72 ($6,630.15)$0.00 0.00%$1,413.43
100.008.100.000.362 / Unemployment Expense $0.00$133.40 $133.40 ($164.75)$0.00 0.00%$31.35
100.008.100.000.363 / Workers Comp Expense $0.00$212.12 $212.12 ($261.97)$0.00 0.00%$49.85
100.008.100.000.364 / FICA Expense $0.00$193.44 $193.44 ($238.90)$0.00 0.00%$45.46
100.008.100.000.365 / TRS Expense $0.00$1,575.21 $1,575.21 ($1,968.96)$0.00 0.00%$393.75
100.008.100.000.390 / Travel Stipend $0.00$800.00 $800.00 ($800.00)$0.00 0.00%$0.00
100.008.100.000.450 / Supplies/Materials/Media $0.00$59.40 $59.40 ($59.40)$0.00 0.00%$0.00
100.008.200.000.320 / Non-Certified Salaries $0.00$2,538.00 $2,538.00 ($2,538.00)$0.00 0.00%$0.00
100.008.200.000.362 / Unemployment Expense $0.00$23.35 $23.35 ($23.35)$0.00 0.00%$0.00
100.008.200.000.363 / Workers Comp Expense $0.00$40.36 $40.36 ($40.36)$0.00 0.00%$0.00
100.008.200.000.364 / FICA Expense $0.00$194.15 $194.15 ($194.15)$0.00 0.00%$0.00
100.008.200.000.366 / PERS Expense $0.00$558.37 $558.37 ($558.37)$0.00 0.00%$0.00
100.008.360.000.430 / Broadband $0.00$21,762.47 $21,762.47 ($261,149.64)$0.00 0.00%$239,387.17
100.008.400.000.433 / Tele-communication $0.00$113.66 $113.66 ($1,404.00)$0.00 0.00%$1,290.34
100.008.600.000.320 / Non-Certified Salaries $0.00$4,511.25 $4,511.25 ($7,008.75)$0.00 0.00%$2,497.50
100.008.600.000.329 / Substitute/Temporary $0.00$645.75 $645.75 ($813.75)$0.00 0.00%$168.00
100.008.600.000.361 / Insurance Life & Health $0.00$437.00 $437.00 ($437.00)$0.00 0.00%$0.00
100.008.600.000.362 / Unemployment Expense $0.00$66.58 $66.58 ($66.58)$0.00 0.00%$0.00
100.008.600.000.363 / Workers Comp Expense $0.00$105.85 $105.85 ($105.85)$0.00 0.00%$0.00
100.008.600.000.364 / FICA Expense $0.00$416.27 $416.27 ($416.27)$0.00 0.00%$0.00
100.008.600.000.365 / TRS Expense $0.00$188.19 $188.19 ($188.19)$0.00 0.00%$0.00
100.008.600.000.369 / Other Employee Benefits $0.00$1,500.00 $1,500.00 ($1,500.00)$0.00 0.00%$0.00
100.008.600.000.452 / Maintenance & Construction $0.00$525.00 $525.00 ($2,890.69)$0.00 0.00%$2,365.69
100.008.600.000.453 / Janitorial Supplies $0.00$0.00 $0.00 ($1,000.00)$0.00 0.00%$1,000.00
100.012.140.000.310 / Certified Salaries $0.00$15,140.68 $15,140.68 ($90,844.00)$0.00 0.00%$75,703.32
100.012.140.000.361 / Insurance Life & Health $0.00$5,653.72 $5,653.72 ($7,067.15)$0.00 0.00%$1,413.43
100.012.140.000.362 / Unemployment Expense $0.00$152.59 $152.59 ($187.17)$0.00 0.00%$34.58
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100.012.140.000.363 / Workers Comp Expense $0.00$264.57 $264.57 ($324.75)$0.00 0.00%$60.18
100.012.140.000.364 / FICA Expense $0.00$241.27 $241.27 ($296.15)$0.00 0.00%$54.88
100.012.140.000.365 / TRS Expense $0.00$2,090.08 $2,090.08 ($2,565.50)$0.00 0.00%$475.42
100.012.140.000.369 / Other Employee Benefits $0.00$1,500.00 $1,500.00 ($1,500.00)$0.00 0.00%$0.00
100.012.140.000.410 / Professional & Technical Services $0.00$0.00 $0.00 ($6,240.00)$0.00 0.00%$6,240.00
100.012.140.000.490 / Other Expenses $0.00$47.89 $47.89 ($47.89)$0.00 0.00%$0.00
100.012.140.504.450 / Supplies/Materials/Media $0.00$474.00 $474.00 ($474.00)$0.00 0.00%$0.00
100.012.140.506.450 / Supplies/Materials/Media $0.00$4,594.09 $4,594.09 ($4,594.09)$0.00 0.00%$0.00
100.012.400.000.433 / Tele-communication $0.00$1,324.23 $1,324.23 ($5,678.53)$0.00 0.00%$4,354.30
100.012.450.000.320 / Non-Certified Salaries $0.00$9,550.00 $9,550.00 ($11,310.00)$0.00 0.00%$1,760.00
100.012.450.000.362 / Unemployment Expense $0.00$87.85 $87.85 ($87.85)$0.00 0.00%$0.00
100.012.450.000.363 / Workers Comp Expense $0.00$147.86 $147.86 ($147.86)$0.00 0.00%$0.00
100.012.450.000.364 / FICA Expense $0.00$730.57 $730.57 ($730.57)$0.00 0.00%$0.00
100.012.450.000.366 / PERS Expense $0.00$2,100.95 $2,100.95 ($2,100.95)$0.00 0.00%$0.00
100.012.450.000.450 / Supplies/Materials/Media $0.00$349.99 $349.99 ($699.98)$0.00 0.00%$349.99
100.012.600.000.436 / Electricity $0.00$288.85 $288.85 ($1,500.00)$0.00 0.00%$1,211.15
100.012.600.000.437 / Natural Gas $0.00$68.15 $68.15 ($1,200.00)$0.00 0.00%$1,131.85
100.012.600.000.453 / Janitorial Supplies $0.00$0.00 $0.00 ($1,000.00)$0.00 0.00%$1,000.00
100.099.100.000.410 / Professional & Technical Services $0.00$5,017.80 $5,017.80 ($5,017.80)$0.00 0.00%$0.00
100.099.200.000.310 / Certified Salaries $0.00$47,736.04 $47,736.04 ($260,166.00)$0.00 0.00%$212,429.96
100.099.200.000.361 / Insurance Life & Health $0.00$18,374.59 $18,374.59 ($22,614.88)$0.00 0.00%$4,240.29
100.099.200.000.362 / Unemployment Expense $0.00$447.17 $447.17 ($546.90)$0.00 0.00%$99.73
100.099.200.000.363 / Workers Comp Expense $0.00$771.72 $771.72 ($944.08)$0.00 0.00%$172.36
100.099.200.000.364 / FICA Expense $0.00$703.80 $703.80 ($860.98)$0.00 0.00%$157.18
100.099.200.000.365 / TRS Expense $0.00$5,995.62 $5,995.62 ($7,357.16)$0.00 0.00%$1,361.54
100.099.200.000.390 / Travel Stipend $0.00$800.00 $800.00 ($800.00)$0.00 0.00%$0.00
100.099.220.000.410 / Professional & Technical Services $0.00$7,163.00 $7,163.00 ($20,988.35)$0.00 0.00%$13,825.35
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100.099.350.000.410 / Professional & Technical Services $0.00$2,165.60 $2,165.60 ($10,766.96)$0.00 0.00%$8,601.36
100.099.350.000.420 / Staff Travel $0.00$3,282.23 $3,282.23 ($3,282.23)$0.00 0.00%$0.00
100.099.350.000.430 / Broadband $0.00$195.12 $195.12 ($780.48)$0.00 0.00%$585.36
100.099.350.000.490 / Other Expenses $0.00$3,277.36 $3,277.36 ($3,277.36)$0.00 0.00%$0.00
100.099.350.000.491 / Dues & Fees $0.00$8,778.00 $8,778.00 ($8,778.00)$0.00 0.00%$0.00
100.099.354.000.410 / Professional & Technical Services $0.00$1,986.50 $1,986.50 ($1,986.50)$0.00 0.00%$0.00
100.099.354.000.420 / Staff Travel $0.00$25,696.00 $25,696.00 ($26,246.00)$0.00 0.00%$550.00
100.099.354.000.450 / Supplies/Materials/Media $0.00$253.73 $253.73 ($253.73)$0.00 0.00%$0.00
100.099.360.000.475 / Supplies-Technology Related $0.00$0.00 $0.00 ($96.59)$0.00 0.00%$96.59
100.099.400.000.444 / Technology - Related Repairs & Main $0.00$1,455.25 $1,455.25 ($1,455.25)$0.00 0.00%$0.00
100.099.511.000.329 / Substitute/Temporary $0.00$2,947.50 $2,947.50 ($4,047.50)$0.00 0.00%$1,100.00
100.099.511.000.362 / Unemployment Expense $0.00$26.48 $26.48 ($26.48)$0.00 0.00%$0.00
100.099.511.000.363 / Workers Comp Expense $0.00$46.87 $46.87 ($46.87)$0.00 0.00%$0.00
100.099.511.000.364 / FICA Expense $0.00$225.49 $225.49 ($225.49)$0.00 0.00%$0.00
100.099.511.000.454 / Office Supplies $0.00$0.00 $0.00 ($89.96)$0.00 0.00%$89.96
100.099.512.000.310 / Certified Salaries $0.00$34,576.22 $34,576.22 ($183,465.16)$0.00 0.00%$148,888.94
100.099.512.000.320 / Non-Certified Salaries $0.00$9,550.00 $9,550.00 ($11,310.00)$0.00 0.00%$1,760.00
100.099.512.000.361 / Insurance Life & Health $0.00$7,067.15 $7,067.15 ($8,480.58)$0.00 0.00%$1,413.43
100.099.512.000.362 / Unemployment Expense $0.00$405.97 $405.97 ($449.55)$0.00 0.00%$43.58
100.099.512.000.363 / Workers Comp Expense $0.00$697.63 $697.63 ($772.95)$0.00 0.00%$75.32
100.099.512.000.364 / FICA Expense $0.00$1,231.93 $1,231.93 ($1,300.62)$0.00 0.00%$68.69
100.099.512.000.365 / TRS Expense $0.00$4,342.75 $4,342.75 ($4,937.74)$0.00 0.00%$594.99
100.099.512.000.366 / PERS Expense $0.00$2,101.05 $2,101.05 ($2,101.05)$0.00 0.00%$0.00
100.099.512.000.420 / Staff Travel $0.00$1,905.18 $1,905.18 ($2,225.18)$0.00 0.00%$320.00
100.099.512.000.450 / Supplies/Materials/Media $0.00$3.00 $3.00 ($3.00)$0.00 0.00%$0.00
100.099.550.000.320 / Non-Certified Salaries $0.00$29,925.32 $29,925.32 ($153,916.07)$0.00 0.00%$123,990.75
100.099.550.000.361 / Insurance Life & Health $0.00$12,720.87 $12,720.87 ($14,134.30)$0.00 0.00%$1,413.43
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100.099.550.000.362 / Unemployment Expense $0.00$275.30 $275.30 ($306.54)$0.00 0.00%$31.24
100.099.550.000.363 / Workers Comp Expense $0.00$475.80 $475.80 ($529.79)$0.00 0.00%$53.99
100.099.550.000.364 / FICA Expense $0.00$2,289.27 $2,289.27 ($2,549.05)$0.00 0.00%$259.78
100.099.550.000.366 / PERS Expense $0.00$6,583.56 $6,583.56 ($7,330.64)$0.00 0.00%$747.08
100.099.550.000.410 / Professional & Technical Services $0.00$74,101.03 $74,101.03 ($355,750.26)$0.00 0.00%$281,649.23
100.099.550.000.433 / Tele-communication $0.00$1,022.46 $1,022.46 ($12,492.00)$0.00 0.00%$11,469.54
100.099.550.000.445 / Liability & Bond Insurance $0.00$422,488.26 $422,488.26 ($422,488.26)$0.00 0.00%$0.00
100.099.550.000.490 / Other Expenses $0.00$3,540.00 $3,540.00 ($3,540.00)$0.00 0.00%$0.00
100.099.560.000.475 / Supplies-Technology Related $0.00$4,497.00 $4,497.00 ($4,497.00)$0.00 0.00%$0.00
100.099.600.000.320 / Non-Certified Salaries $0.00$33,546.89 $33,546.89 ($147,708.07)$0.00 0.00%$114,161.18
100.099.600.000.329 / Substitute/Temporary $0.00$1,749.64 $1,749.64 ($1,749.64)$0.00 0.00%$0.00
100.099.600.000.361 / Insurance Life & Health $0.00$2,826.88 $2,826.88 ($2,826.88)$0.00 0.00%$0.00
100.099.600.000.362 / Unemployment Expense $0.00$325.34 $325.34 ($364.44)$0.00 0.00%$39.10
100.099.600.000.363 / Workers Comp Expense $0.00$879.40 $879.40 ($946.98)$0.00 0.00%$67.58
100.099.600.000.364 / FICA Expense $0.00$2,700.27 $2,700.27 ($3,025.40)$0.00 0.00%$325.13
100.099.600.000.366 / PERS Expense $0.00$7,605.73 $7,605.73 ($8,540.73)$0.00 0.00%$935.00
100.099.600.000.420 / Staff Travel $0.00$970.00 $970.00 ($970.00)$0.00 0.00%$0.00
100.099.600.000.431 / Water & Sewer $0.00$340.00 $340.00 ($2,064.00)$0.00 0.00%$1,724.00
100.099.600.000.450 / Supplies/Materials/Media $0.00$100.80 $100.80 ($100.80)$0.00 0.00%$0.00
100.099.600.000.491 / Dues & Fees $0.00$1,722.35 $1,722.35 ($1,722.35)$0.00 0.00%$0.00

$0.00$1,622,698.99 $1,622,698.99 ($6,007,621.65)$0.00 0.00%General Operating FundTotal For $4,384,922.66
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100.000.000.000.047 DRS GLOBAL ENTERPRISE SOLUTIONS ($106,711.60) $0.001
100.000.000.000.721 AK PUBLIC EMPLOYEES INSURANCE GROUP $70,640.19 $0.002
100.001.350.000.410 RYAN AIR $22.67 $0.003
100.001.350.000.450 LAKE & PENINSULA AIRLINES,INC. $29.45 $0.004
100.001.360.000.430 DRS GLOBAL ENTERPRISE SOLUTIONS $16,938.35 $0.005
100.001.600.000.436 ALASKA VILLAGE ELECTRICAL COOP $1,994.74 $0.006
100.001.600.000.452 AMAZON $24.98 $0.007
100.001.600.000.452 GRAINGER, INC. $103.18 $0.008
100.001.600.000.453 GRAINGER, INC. $425.76 $0.009
100.002.100.000.420 LAKE & PENINSULA AIRLINES,INC. $765.80 $0.0010
100.002.350.000.450 GRAYLING NATIVE STORE $1,963.33 $0.0011
100.002.354.000.420 LAKE & PENINSULA AIRLINES,INC. $1,280.00 $0.0012
100.002.360.000.430 DRS GLOBAL ENTERPRISE SOLUTIONS $16,938.35 $0.0013
100.002.600.000.431 AK RURAL UTILITY COLLOBORATIVE $700.00 $0.0014
100.002.600.000.436 ALASKA VILLAGE ELECTRICAL COOP $2,983.80 $0.0015
100.002.600.000.442 GRAINGER, INC. $96.59 $0.0016
100.002.600.000.453 GRAINGER, INC. $334.98 $0.0017
100.002.600.000.458 HYL FUEL $2,022.80 $0.0018
100.003.100.000.420 LAKE & PENINSULA AIRLINES,INC. $450.00 $0.0019
100.003.100.000.420 RYAN AIR $240.00 $0.0020
100.003.200.000.420 LAKE & PENINSULA AIRLINES,INC. $1,241.40 $0.0021
100.003.350.000.450 AMAZON ($8.99) $0.0022
100.003.360.000.430 DRS GLOBAL ENTERPRISE SOLUTIONS $16,938.35 $0.0023
100.003.600.000.431 AK RURAL UTILITY COLLOBORATIVE $6,760.00 $0.0024
100.003.600.000.436 ALASKA VILLAGE ELECTRICAL COOP $2,804.97 $0.0025
100.003.600.000.442 GRAINGER, INC. $298.86 $0.0026
100.003.600.000.453 GRAINGER, INC. $1,124.67 $0.0027
100.003.600.000.458 HOLY CROSS OIL, INC. $1,917.55 $0.0028
100.005.000.000.650 EVERTS AIR FUEL, INC $14,484.06 $0.0029
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100.005.360.000.430 DRS GLOBAL ENTERPRISE SOLUTIONS $16,938.35 $0.0030
100.005.600.000.442 GRAINGER, INC. $3,288.42 $0.0031
100.005.600.000.450 STEVE GRAHAM $137.50 $0.0032
100.005.600.000.452 AMAZON $51.48 $0.0033
100.005.600.000.452 ALASKA COMMERCIAL COMPANY $13.40 $0.0034
100.005.600.000.453 GRAINGER, INC. $241.92 $0.0035
100.006.360.000.430 DRS GLOBAL ENTERPRISE SOLUTIONS $16,938.35 $0.0036
100.007.100.000.450 AMAZON $51.02 $0.0037
100.007.350.000.450 HALO BRANDED SOLUTIONS, INC. $210.99 $0.0038
100.007.360.000.430 DRS GLOBAL ENTERPRISE SOLUTIONS $16,938.35 $0.0039
100.007.600.000.436 ALASKA VILLAGE ELECTRICAL COOP $1,574.75 $0.0040
100.007.600.000.458 BIG WHEEL HAULING $210.00 $0.0041
100.008.360.000.430 DRS GLOBAL ENTERPRISE SOLUTIONS $16,938.35 $0.0042
100.008.600.000.436 TAKOTNA COMMUNITY ASSOCIATION $829.83 $0.0043
100.012.140.000.490 AMAZON $166.45 $0.0044
100.099.100.000.450 AMAZON $99.99 $0.0045
100.099.200.000.420 LAKE & PENINSULA AIRLINES,INC. $595.00 $0.0046
100.099.350.000.410 RYAN AIR $22.67 $0.0047
100.099.350.000.420 LAKE & PENINSULA AIRLINES,INC. $625.00 $0.0048
100.099.350.000.450 TOCHAK HISTORICAL SOCIETY $540.00 $0.0049
100.099.512.000.410 SEDOR WENDLANDT EVANS FILIPPI $1,422.00 $0.0050
100.099.512.000.420 LAKE & PENINSULA AIRLINES,INC. $85.25 $0.0051
100.099.512.000.420 PJ Ford Slack $240.00 $0.0052
100.099.512.000.450 PJ Ford Slack $132.90 $0.0053
100.099.550.000.410 BIRCHWOOD PROFESSIONAL SERVICES, LLC $3,499.70 $0.0054
100.099.550.000.420 LAKE & PENINSULA AIRLINES,INC. $2,000.00 $0.0055
100.099.550.000.420 BIRCHWOOD PROFESSIONAL SERVICES, LLC $1,485.00 $0.0056
100.099.550.000.433 GCI $951.36 $0.0057
100.099.550.000.434 PJ Ford Slack $36.87 $0.0058
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100.099.550.000.450 AMAZON $722.98 $0.0059
100.099.600.000.420 LAKE & PENINSULA AIRLINES,INC. $223.60 $0.0060
100.099.600.000.440 MCGRATH, CITY OF $200.00 $0.0061
100.099.600.000.450 LAKE & PENINSULA AIRLINES,INC. $20.00 $0.0062
100.099.600.000.450 GRAINGER, INC. $92.18 $0.0063
100.000.000.000.710 Accounts Payable $0.00 ($144,327.90)64
267.001.100.000.410 Lynx Education $3,500.00 $0.0065
267.001.100.000.450 AMAZON $444.76 $0.0066
267.001.100.000.450 LAKESHORE LEARNING $11,168.79 $0.0067
267.001.100.000.450 Learning Without Tears $871.95 $0.0068
267.001.100.000.450 Sound Decisions LLC $6,944.89 $0.0069
267.001.100.000.450 Community Playthings $4,151.00 $0.0070
267.002.100.000.410 Lynx Education $3,500.00 $0.0071
267.002.100.000.450 AMAZON $473.13 $0.0072
267.002.100.000.450 Learning Without Tears $871.95 $0.0073
267.002.100.000.450 Sound Decisions LLC $6,944.89 $0.0074
267.002.100.000.450 LAKESHORE LEARNING $12,795.76 $0.0075
267.003.100.000.410 Lynx Education $3,500.00 $0.0076
267.003.100.000.450 AMAZON $485.60 $0.0077
267.003.100.000.450 LAKESHORE LEARNING $8,741.39 $0.0078
267.003.100.000.450 Learning Without Tears $871.95 $0.0079
267.003.100.000.450 Sound Decisions LLC $6,944.89 $0.0080
267.006.100.000.410 Lynx Education $3,500.00 $0.0081
267.006.100.000.450 AMAZON $927.67 $0.0082
267.006.100.000.450 LAKESHORE LEARNING $12,795.76 $0.0083
267.006.100.000.450 Learning Without Tears $871.95 $0.0084
267.006.100.000.450 Sound Decisions LLC $6,944.89 $0.0085
267.007.100.000.410 Lynx Education $3,500.00 $0.0086
267.007.100.000.450 AMAZON $809.21 $0.0087
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267.007.100.000.450 LAKESHORE LEARNING $14,602.12 $0.0088
267.007.100.000.450 Learning Without Tears $871.95 $0.0089
267.007.100.000.450 Sound Decisions LLC $6,944.90 $0.0090
267.008.100.000.410 Lynx Education $3,500.00 $0.0091
267.008.100.000.450 AMAZON $392.12 $0.0092
267.008.100.000.450 Learning Without Tears $871.95 $0.0093
267.008.100.000.450 LAKESHORE LEARNING $12,795.76 $0.0094
267.099.100.000.420 Lynx Education $5,000.00 $0.0095
267.099.100.000.450 AMAZON $1,022.97 $0.0096
267.099.100.000.450 Learning Without Tears $3,465.89 $0.0097
267.099.100.000.450 Teaching Strategies, LLC ("TS") $4,771.20 $0.0098
267.000.000.000.710 Accounts Payable $0.00 ($155,799.29)99
281.001.100.000.410 DANCING WITH THE SPIRIT $3,800.00 $0.00100
281.000.000.000.710 Accounts Payable $0.00 ($3,800.00)101
283.099.100.000.410 Amplify $4,700.00 $0.00102
283.000.000.000.710 Accounts Payable $0.00 ($4,700.00)103
361.001.350.000.450 NORTHWEST TEXTBOOK DEPOSITORY $1,610.65 $0.00104
361.002.350.000.450 NORTHWEST TEXTBOOK DEPOSITORY $5,374.43 $0.00105
361.003.350.000.450 NORTHWEST TEXTBOOK DEPOSITORY $3,500.96 $0.00106
361.005.350.000.450 NORTHWEST TEXTBOOK DEPOSITORY $5,940.42 $0.00107
361.006.350.000.450 NORTHWEST TEXTBOOK DEPOSITORY $1,270.98 $0.00108
361.007.350.000.450 NORTHWEST TEXTBOOK DEPOSITORY $3,861.29 $0.00109
361.008.350.000.450 NORTHWEST TEXTBOOK DEPOSITORY $1,469.98 $0.00110
361.099.100.000.450 Amplify $153,612.24 $0.00111
361.099.350.000.410 HOUGHTON MIFFLIN HARCOURT $3,900.00 $0.00112
361.099.350.000.450 NORTHWEST TEXTBOOK DEPOSITORY $16,190.47 $0.00113
361.000.000.000.710 Accounts Payable $0.00 ($196,731.42)114
362.001.300.000.450 LAKESHORE LEARNING $1,101.21 $0.00115
362.001.350.000.425 LAKE & PENINSULA AIRLINES,INC. $595.00 $0.00116
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362.002.300.000.450 LAKESHORE LEARNING $1,101.21 $0.00117
362.002.350.000.425 ALASKA AIR TRANSIT $471.71 $0.00118
362.003.350.000.450 LAKESHORE LEARNING $1,101.21 $0.00119
362.006.300.000.450 LAKESHORE LEARNING $1,101.21 $0.00120
362.007.100.000.450 LAKESHORE LEARNING $1,101.21 $0.00121
362.008.300.000.450 LAKESHORE LEARNING $1,101.21 $0.00122
362.099.350.000.420 LAKE & PENINSULA AIRLINES,INC. $1,190.00 $0.00123
362.099.350.000.425 LAKE & PENINSULA AIRLINES,INC. $3,629.50 $0.00124
362.000.000.000.710 Accounts Payable $0.00 ($12,493.47)125
387.002.100.000.450 JOSTENS $1,652.00 $0.00126
387.000.000.000.710 Accounts Payable $0.00 ($1,652.00)127
398.002.606.201.431 AK RURAL UTILITY COLLOBORATIVE $200.00 $0.00128
398.002.606.202.431 AK RURAL UTILITY COLLOBORATIVE $200.00 $0.00129
398.000.000.000.710 Accounts Payable $0.00 ($400.00)130
520.001.883.000.416 BDS ARCHITECTS $189,298.00 $0.00131
520.001.883.000.416 BDS ARCHITECTS $27,298.00 $0.00132
520.000.000.000.710 Accounts Payable $0.00 ($216,596.00)133
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Iditarod Area School District

Account Description

Journal Entry
06/30/2024GL Entry Date: FY24 Accounts Payable listingMemo:

Journal Entry Number 794

Debit Credit

Journal Type:

Line #

Fiscal Year:   2023-2024

Reference: 0Voucher:

Adjusting

367747.llewisUser ID:

09/12/2024 09:50:40Created On:
Originator: 367747.llewis

Total Items Printed: 133 $736,500.08 ($736,500.08)

Master Account Entries

Fund Debits Credits
100      144,327.90 (144,327.90)
267      155,799.29 (155,799.29)
281      3,800.00 (3,800.00)
283      4,700.00 (4,700.00)
361      196,731.42 (196,731.42)
362      12,493.47 (12,493.47)
387      1,652.00 (1,652.00)
398      400.00 (400.00)
520      216,596.00 (216,596.00)

Totals: 736,500.08 (736,500.08)

End of Report

Printed: 09/12/2024 9:50:41 AM rptGLJournalEntryReport: 2024.1.22 Page: 6



Kyle Schneider
Registrar

Iditarod School District
kyleschneider@iditarodsd.org

Enrollment:
By the end of the day on 9/27, 94% of new registrations/registration updates had been completed at brick & mortar
schools.

Currently, schools have the following number of students enrolled (these numbers are higher than the number of
completed registrations because returning students whose registrations are not complete are still counted).

• Blackwell: 14 students (plus 1 Pre-K)
• David Louis: 33 students (plus 5 Pre-K)
• Innoko River: 29 students (plus 3 Pre-K)
• Jeffrey A. Bader: 17 students (plus 7 Pre-K)
• McGrath: 37 students
• Takotna Community School: 11 students
• Top of the Kuskokwim School: 12 students (plus 1 Pre-K)
• IDLC: 105 students(plus 3 Pre-K) Enrollment at IDLC is significantly down as many families have chosen other
correspondence schools that are still reimbursing private school tuition.

Work to gather required immunization (65% collected), birth certificates (82% collected), Indian Education (70% of
potentially eligible students collected), and Johnson O’Malley (74% of potentially eligible students collected) forms
continues. While up-to-date immunization records (or exemptions) are required by state law, clinics that are not
regularly staffed has made it difficult for families to comply. IASD continues to operate under loosened immunization
requirements (granted by the Alaska Department of Health) based on these factors.

Class Schedules
As is typical, September has seen a fair amount of work adjusting class schedules for students as we make
adjustments to the schedules that were submitted last spring for the students we expected to be enrolled vs. the
students who have enrolled. Often this is a good thing as it means that additional students have returned to our
schools from other programs. Typically the core courses don’t need much work, but elective offerings often see
adjustments to match student interests and staff expertise.

State Reporting:

• Graduation Cohort Roster: In mid-September, the Alaska Department of Education & Early Development (EED) sent out its
Graduation Cohort Roster. This report allows districts the opportunity to review which high school age students last attended
school in IASD’s schools. They use this information to compute the 4 and 5 year graduation rate, which factors into school
accountability metrics. Students who who have transferred out and re-enrolled in another Alaskan school district are
automatically removed from AISD’s cohort roster and added to the receiving district. However, at time errors creep in and the
rosters are not entirely accurate. The Graduation Cohort Roster report allows districts to submit documentation showing that
students should be removed from their schools’ graduation cohorts. After reviewing documentation related to all students on the
cohort roster that were not currently enrolled, no changes were needed.

• Fall OASIS: EED determines state funding for schools based upon enrollment (or membership) counts during a 20 day period
covering most of October. This year, funding will be determined based on the number of students enrolled (and the length of time
they are enrolled) between September 30th and October 25th. Students who are enrolled less than full-time (fewer than 4 classes in
grades 7-12 or less than 4 hours in grades K-6) receive partial funding. Students who transfer in/out of the district are partially
funded based on the amount of time they spent in the district. In addition, factors such as Special Education/Intensive status
factor into the funding formula. Given the importance of this report, preparation has been ongoing since the start of the school
year and will significantly ramp up beginning September 2th.



Kyle Schneider
Registrar

Iditarod School District
kyleschneider@iditarodsd.org

Progress Reports
September 20th marked the mid-way point of the first quarter. Teachers were given a reminder about the due date for
progress reports and additional training materials for entering grades. Progress reports should have been sent home
by teachers by the end of September.
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     McGrath, AK  99627 
 

 

 
 
To: Members of the IASD School Board 
From: Casey McCarty, Special Education Director 
Date: October 2024 
Subject: Update on Special Education  
 
Over the past month, our team has been actively engaged in supporting our students and staff across 
multiple locations. Travel to Grayling, Anvik, and McGrath was successfully completed in September, 
where we conducted on-site visits to support special education services. In the upcoming weeks, we will 
be traveling to Takotna and additional villages to continue these efforts. 

In terms of professional development, I attended the Safety and Wellbeing Conference in Anchorage last 
week, which provided valuable insights into ensuring the safety and welfare of our students. 
Additionally, Beth will be participating in the annual required Infant Learning Program transition 
training, which focuses on transitioning preschool students with disabilities. This training is crucial for 
aligning our preschool services with best practices for early childhood special education. 

Also, Beth and I will attend the annual Special Education Director training hosted by the Department of 
Education and Early Development (DEED). This mandatory training provides updates on state regulations 
and compliance requirements that are critical for our district’s special education programs. 

Mikki Hastings, in Holy Cross, is working with students and staff in both Holy Cross and in Anvik.  She is 
scheduled to be in Anvik one week a month.  Lyndsey Schwab, in Grayling, is continuing to support 
middle school students, as well as, all the students with IEP’s in development and implementing student 
programs.   

Lastly, October is an important month as it marks the student count period. We are diligently working to 
prepare and submit four intensive files for students with significant needs to DEED for approval. 

Thank you for your continued support of our special education department. 

 
Casey D McCarty 
IASD Special Education Director 



Michelle McGovern 
Reading Specialist 

Iditarod School District 
michellemcgovern@iditarodsd.org 

 
October Reading Specialist Board Report 
 
In the month of September, I was able to visit all sites in the district.  While I was there, I was 
able to assist with mClass benchmarks and diagnostic testing for K-3rd grade.  I am proud to 
announce that 100% of our K-3rd grade students have been assessed within the State testing 
window. 
 
I was also able to assist with the HMH reading curriculum.  Classes were created and teachers 
were shown their resources on the online Ed Your Friend platform.  Teachers were very grateful 
and appreciative of the support they received.  I am also in the process of making a special 
HMH book order to ensure that all teachers and students have the materials they need for the 
reading program. 
 
In October, I will be assisting with the IRIP (Individual Reading Intervention Plan) for all 1st-3rd 
grade students who scored below profiency in their reading assessments.  This requires 
teachers and I to develop a plan for intervention to be shared with parents and the State.  The 
plan is developed on Power School for easy access.  Teachers will also be scheduling a 
meeting with parents for input in the plan. 
 
We are also starting the HMH Read 180 interventions for 3rd grade and up students.  The 
Reading  RIT score places the student where they need to be in the intervention.  Read 180 is 
now housed in the HMH platform, which makes it easier to access.  Some schools have been 
successful at starting the program.  The new log in process has been an issue which we are 
currently working to solve. 
 
My goal is to have all sites to start the Mclass Intervention and Read 180 at the beginning of 
Quarter 2, which is October 22nd.  Teachers have been working hard to prepare. 
 
I will be collecting data and documentation during October to make sure that teachers and 
students are ready to start the interventions.  I have been conducting Zoom meetings,  sending 
emails, and having phone conversations for added support to teachers.   
 
I am very proud of our teachers!!!!! 
 
 
 
Michelle McGovern 
Reading Specialist 
 
 

 
 



Michelle McGovern 
Reading Specialist 

Iditarod School District 
michellemcgovern@iditarodsd.org 

 
 



Carol Simmons
ECE Director

Iditarod School District
carolsimmons@iditarodsd.org

Sep 30, 2024

Early Childhood Education Director:

● I am still working with both Amazon, Lakeshore Learning and the shipping departments
to get the orders to Takotna. We finally were able to fly the shipment from Grayling to
Takotna Thursday, September 19th. We paid for that shipping charge and sent a copy of
the receipt to Amazon and Lakeshore Learning for reimbursement in the shipping
charges.

● I flew back to Grayling to finish setting up the classroom there and give training to
Martha Maillelle, the teacher there, in Google Classroom, BenQ, and overall classroom
management of centers.

● So far everything in each preschool is working out very well. The teachers are logging in
on our group texts, and then from 12:00-1:00 logging in to Google Meet, to share their
day as to what went well and what did not. Communication from every preschool is
awesome! There is a need for a para to help out for an hour or two in the mornings at
Jeffrey A. Bader Preschool where there are seven preschool students to one teacher. We
have had training in Google Classroom, Learning Without Tears, Teaching Strategies
GOLD, ASQ-3, and Interrater Reliability. It has been a very busy September!

● At present, we have 14 students, 6 para-teachers,and one certified preschool teacher. The
students and teachers are catching on to the classroom routines, learning how to evaluate
their students through Teaching Strategies GOLD and working towards being certified in
Interrater Reliability and are enjoying preschool!



 
      Iditarod Area School District 
      PO Box 90 
      McGrath, AK  99627 
 
 
To:  Alice Dale, Chairman 
  Members of the School Board 
 
Through: John Bruce, Superintendent 
From:  Tim Simmons 
 
Date:  September 30, 2024 
 
Subject: Maintenance Report 
 
McGrath 
Glycol has been added to the boilers and is holding presser. 
 
Nikolai  
We are putting the new fuel reel for easier fueling and less chance of spillage. We water filters are in 
place and we need to finish up the new holding tanks. The parts for water system has been shipped and 
waiting for arrival The new fuel pump so far has not been shipped but expected arrival is Oct 8th. Once 
all parts are here, we will try to complete everything 
 
Holy Cross 
The wrong breaker for the dryer in teacher quarters was shipped. The washer has sensor problems. It is 
on order and we should have everything there by 9th or 10th.  
 
Grayling 
The new gasket in the tank farm has been complete. The boiler in the teacher’s quarters has been fixed 
new Taco valves and zone board were replaced. Washer and dryer has been installed. The fuel pump for 
the day tank is going out. We have ordered another one. The boilers will be cleaned this month. 
 
Anvik 
Dave is going to replace the guns on the boilers and fix the leak in the fuel lines this month.  This was the 
recommendations of BDS. They were concerned that the boilers would fail. 
 
 
  
 



Between the weather and the lack of manpower it has been a slow process for this year. We are still 
trying to complete our list. With school starting and winter around the corner will work on the critical 
parts.  
 
 
 
 



Chris Romine 
Technology Director 

Iditarod School District 
cromine@iditarodsd.org 

 
 
 

● The McGrath School and District office networks were updated this month.  This was a 
full replacement of the router, switches, wireless access points and controllers.  The 
update allows the school and offices to take full advantage of the faster networks that 
were installed by our internet service provider over the summer.  Before installing the 
new hardware the network was testing at less than 15Mbt to a client.  Afterwards I was 
able to test up to 93Mbt depending on the current network usage. 
 

● Testing began the first week of September and we have had a few issues arise but it has 
been one of the smoother testing periods.  Thanks so much to the faculty for all they did 
to make these electronic tests go well for the students.  We did have some devices that 
were dropped off at the IDLC in Anchorage that needed to be returned out to the site. 
Pete Vraspirwas able to pick up the devices and get them packed up appropriately for 
return back out to the school for testing. 

 
● In my travels to all the sites over the last month one of the recurring issues was the need 

to get old technology, and other older items, out of the schools.  I am looking into the 
options we have for recycling and reusing some of this older gear.  For example, we 
have some much older iPads that are from the first generation.   These would sell for a 
modest amount of money, but it would pay to have them shipped out of the schools and 
leave a small fund available for other uses.  I will follow up with more information in later 
reports. 
 

● It has been a busy month getting site devices setup the way that the teaching staff 
require.  There has been fantastic collaboration this year with staff and administrators in 
making the technology work for them in the classroom.   I want to thank everyone for 
reaching out and letting me know what we can do to make better every day! 

 
 

 

mailto:pete@lynxak.com


Texas Gail Raymond
Curriculum and Assessment Director

Iditarod School District
texasgailraymond@iditarodsd.org

To: Alice Dale, Chairman
Members of the School Board

Through: John Bruce

From: Texas Gail Raymond

Date: September 30, 2024

Subject: Curriculum and Assessment

Assessment::

The Beginning of the Year (BOY) MAP testing for grades K - 12 and mCLASS (K - 5) has been
completed. MAP (Measure of Academic Progress) is tested in Math, Reading, Language Usage
and Science and measures both academic achievement and growth. Growth needs to be high
in order to increase achievement. mCLASS is a measure of Reading skills and is required by
the Alaska Reads Act. It is used to identify students at risk for reading difficulties.

Each of those reports are included with overall district results as well as individual grade results.

ATTACHMENTS:

District Profile BOY Math
District Profile BOY Reading
District Profile BOY Language Usage
District Profile BOY Science
BOY mCLASS
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All Grades Growth Median and Distribution

st 30% 19% 15% 13% 23%

Achievement Fall 2023-2024 Median and

Distribution

st 37% 32% 14% 12

%

5

%

Achievement Fall 2024-2025 Median and

Distribution

th 37% 27% 17% 12

%

7

%

73
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Rostered Fall 2024-2025

Tested Fall 2023-2024 - Fall 2024-2025
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Grade 3 Growth Median and Distribution

th 25% 25% 50%

4

41
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Achievement Fall 2023-2024 Median and

Distribution

th 25% 50% 25%

Achievement Fall 2024-2025 Median and

Distribution

th 25% 50% 25%

Grade 4 Growth Median and Distribution

th 28% 18% 27% 9% 18%

Achievement Fall 2023-2024 Median and

Distribution

th 27% 37% 18% 18%

Achievement Fall 2024-2025 Median and

Distribution

st 28% 27% 18% 18% 9%

11

Grade 5 Growth Median and Distribution

th 50% 50%

Achievement Fall 2023-2024 Median and

Distribution

th 50% 25% 25%

Achievement Fall 2024-2025 Median and

Distribution

th 50% 25% 25%

4

Grade 6 Growth Median and Distribution

th 41% 23% 6% 6% 24%

17

37 54

45

40 31

39

24 15

29



Achievement Fall 2023-2024 Median and

Distribution

st 35% 24% 29% 6

%

6

%

Achievement Fall 2024-2025 Median and

Distribution

th 35% 35% 18% 6

%

6

%

Grade 7 Growth Median and Distribution

nd 34% 22% 22% 22%

Achievement Fall 2023-2024 Median and

Distribution

th 67% 11

%

11

%

11

%

Achievement Fall 2024-2025 Median and

Distribution

th 67% 11

%

11

%

11

%

9

Grade 8 Growth Median and Distribution

th 50% 17% 8% 8% 17%

Achievement Fall 2023-2024 Median and

Distribution

th 17% 50% 33%

Achievement Fall 2024-2025 Median and

Distribution

rd 25% 50% 17% 8

%

12

Grade 9 Growth Median and Distribution

st 20% 20% 20% 40%

5

31 26

32

7 18

24

35 23

61



Achievement Fall 2023-2024 Median and

Distribution

th 40% 40% 20%

Achievement Fall 2024-2025 Median and

Distribution

st 20% 40% 20% 20%

Grade 10 Growth Median and Distribution

th 11% 11% 45% 11% 22%

Achievement Fall 2023-2024 Median and

Distribution

th 56% 33% 11

%

Achievement Fall 2024-2025 Median and

Distribution

th 67% 11

%

22%

9

Grade 11 Growth Median and Distribution

th 50% 50%

Achievement Fall 2023-2024 Median and

Distribution

th 50% 50%

Achievement Fall 2024-2025 Median and

Distribution

th 50% 50%

2

Percentiles Key 1st - 20th 21st - 40th 41st - 60th 61st - 80th >80th

More information about this chart 

Rostered Fall 2024-2025

Tested Fall 2023-2024 - Fall 2024-2025

28 31

49

13 20

64

55 59
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All Grades Growth Median and Distribution

th 25% 10% 21% 19% 25%

Achievement Fall 2023-2024 Median and

Distribution

th 42% 19% 18% 12

%

9%

Achievement Fall 2024-2025 Median and

Distribution

rd 39% 21% 10

%

23% 7

%

57

Percentiles Key 1st - 20th 21st - 40th 41st - 60th 61st - 80th >80th

More information about this chart 

Rostered Fall 2024-2025
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Grade 4 Growth Median and Distribution
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Achievement Fall 2023-2024 Median and

Distribution

th 20% 20% 30% 20% 10

%

Achievement Fall 2024-2025 Median and

Distribution

th 30% 20% 20% 30%

Grade 5 Growth Median and Distribution

th 50% 25% 25%

Achievement Fall 2023-2024 Median and

Distribution

rd 25% 25% 50%

Achievement Fall 2024-2025 Median and

Distribution

th 50% 25% 25%

4

Grade 6 Growth Median and Distribution

th 8% 33% 17% 42%

Achievement Fall 2023-2024 Median and

Distribution

th 50% 17% 17% 8

%

8

%

Achievement Fall 2024-2025 Median and

Distribution

nd 42% 8

%

17% 25% 8

%

12

Grade 7 Growth Median and Distribution

th 50% 13% 12% 12% 13%

8

49 48

37

43 20

70

19 42

26



Achievement Fall 2023-2024 Median and

Distribution

th 37% 25% 25% 13%

Achievement Fall 2024-2025 Median and

Distribution

th 50% 13% 37%

Grade 8 Growth Median and Distribution

th 37% 9% 18% 9% 27%

Achievement Fall 2023-2024 Median and

Distribution

th 55% 9% 18% 9%9%

Achievement Fall 2024-2025 Median and

Distribution

th 37% 36% 9% 18%

11

Grade 9 Growth Median and Distribution

nd 25% 25% 25% 25%

Achievement Fall 2023-2024 Median and

Distribution

th 25% 25% 25% 25%

Achievement Fall 2024-2025 Median and

Distribution

th 25% 50% 25%

4

Grade 10 Growth Median and Distribution

rd 13% 50% 12% 25%

8

34 26

44

20 28

62

38 54

53



Achievement Fall 2023-2024 Median and

Distribution

th 63% 25% 12

%

Achievement Fall 2024-2025 Median and

Distribution

th 38% 38% 12

%

12

%

Percentiles Key 1st - 20th 21st - 40th 41st - 60th 61st - 80th >80th

More information about this chart 

Rostered Fall 2024-2025

Tested Fall 2023-2024 - Fall 2024-2025

Lexile® and Quantile® are trademarks of MetaMetrics, Inc., and are registered in the United States and abroad. The trademarks and names of other companies and products mentioned herein are
the property of their respective owners. Copyright © 2024 MetaMetrics, Inc. All rights reserved.
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Current as of 09/30/2024

24-25 BOY 14

24-25 BOY 15

24-25 BOY 18

24-25 BOY 12

24-25 BOY 15

24-25 BOY 8

Comparing Measures: DIBELS 8th Edition

Iditarod Area School

Iditarod Area School

Grade K

Measures 20% 40% 60% 80% Total Students

Composite Score

Grade 1

Measures 20% 40% 60% 80% Total Students

Composite Score

Grade 2

Measures 20% 40% 60% 80% Total Students

Composite Score

Grade 3

Measures 20% 40% 60% 80% Total Students

Composite Score

Grade 4

Measures 20% 40% 60% 80% Total Students

Composite Score

Grade 5

Measures 20% 40% 60% 80% Total Students

Composite Score

View

Segment Results by: District

Grade Divider: On

Population

Show Students Enrolled: On Test Day

Grade: All Grades

District: Iditarod Area School

Time

School Year: 2024-2025

Period: 24-25 BOY

Measure

Measure: 2 Measures

Level Filter: 4 Levels





8(58%) 3(21%) 2(14%) 1(7%)



10(67%) 2(13%) 1(7%) 2(13%)



8(44%) 4(22%) 5(28%) 1(6%)



5(41%) 5(42%) 2(17%)



3(20%) 6(40%) 5(33%) 1(7%)



5(61%) 1(13%) 1(13%) 1(13%)

Generated on October 01, 2024, page 1 of 1 (c) 2024 Amplify Education, Inc. All rights reserved.
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All Grades Growth Median and Distribution

th 20% 14% 15% 20% 31%

Achievement Fall 2023-2024 Median and

Distribution

rd 43% 28% 13% 7

%

9%

Achievement Fall 2024-2025 Median and

Distribution

st 48% 17% 18% 11

%

6

%

79

Percentiles Key 1st - 20th 21st - 40th 41st - 60th 61st - 80th >80th

More information about this chart 

Rostered Fall 2024-2025

Tested Fall 2023-2024 - Fall 2024-2025

District Profile

Growth And Achievement by Grade
Iditarod Area School District | Reading

Grade 3 Growth Median and Distribution

th 60% 20% 20%

5

64

23 21

35

Number of

Students

Grade Number of

Students
Sort by -- select an option --



Achievement Fall 2023-2024 Median and

Distribution

th 20% 40% 40%

Achievement Fall 2024-2025 Median and

Distribution

th 40% 20% 20% 20%

Grade 4 Growth Median and Distribution

th 27% 27% 18% 28%

Achievement Fall 2023-2024 Median and

Distribution

th 27% 37% 18% 9%9%

Achievement Fall 2024-2025 Median and

Distribution

th 46% 9% 27% 18%

11

Grade 5 Growth Median and Distribution

th 50% 50%

Achievement Fall 2023-2024 Median and

Distribution

nd 50% 25% 25%

Achievement Fall 2024-2025 Median and

Distribution

th 75% 25%

4

Grade 6 Growth Median and Distribution

th 6% 18% 29% 12% 35%

17

36 30

54

30 39

35

22 12

60



Achievement Fall 2023-2024 Median and

Distribution

st 47% 23% 18% 6

%

6

%

Achievement Fall 2024-2025 Median and

Distribution

th 41% 29% 6

%

18% 6

%

Grade 7 Growth Median and Distribution

rd 34% 22% 22% 22%

Achievement Fall 2023-2024 Median and

Distribution

th 56% 11

%

33%

Achievement Fall 2024-2025 Median and

Distribution

th 67% 11

%

22%

9

Grade 8 Growth Median and Distribution

th 25% 17% 8% 33% 17%

Achievement Fall 2023-2024 Median and

Distribution

th 58% 8

%

17% 17%

Achievement Fall 2024-2025 Median and

Distribution

th 58% 17% 8

%

17%

12

Grade 9 Growth Median and Distribution

th 20% 40% 40%

5

21 27

33

13 12

58

19 18
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Achievement Fall 2023-2024 Median and

Distribution

th 40% 40% 20%

Achievement Fall 2024-2025 Median and

Distribution

th 40% 20% 20% 20%

Grade 10 Growth Median and Distribution

th 22% 22% 56%

Achievement Fall 2023-2024 Median and

Distribution

nd 44% 56%

Achievement Fall 2024-2025 Median and

Distribution

nd 45% 11

%

44%

9

Grade 11 Growth Median and Distribution

rd 100%

Achievement Fall 2023-2024 Median and

Distribution

th 50% 50%

Achievement Fall 2024-2025 Median and

Distribution

th 100%

2

Grade 12 Growth Median and Distribution

th 20% 20% 20% 40%

5

28 34

86

22 32

93

34 56

66



Achievement Fall 2023-2024 Median and

Distribution

st 40% 20% 20% 20%

Achievement Fall 2024-2025 Median and

Distribution

th 40% 40% 20%
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Achievement Fall 2023-2024 Median and

Distribution

th 60% 40%

Achievement Fall 2024-2025 Median and

Distribution

th 60% 20% 20%

Grade 4 Growth Median and Distribution

th 28% 18% 18% 27% 9%

Achievement Fall 2023-2024 Median and

Distribution

th 18% 37% 9% 27% 9%

Achievement Fall 2024-2025 Median and

Distribution

th 37% 18% 36% 9%

11

Grade 5 Growth Median and Distribution

th 50% 50%

Achievement Fall 2023-2024 Median and

Distribution

th 25% 50% 25%

Achievement Fall 2024-2025 Median and

Distribution

th 50% 25% 25%

4

Grade 6 Growth Median and Distribution

th 18% 41% 6% 35%

17

18 20

49

29 30

17

25 17

37



Achievement Fall 2023-2024 Median and

Distribution

th 59% 18% 23%

Achievement Fall 2024-2025 Median and

Distribution

th 59% 41%

Grade 7 Growth Median and Distribution

th 25% 13% 37% 25%

Achievement Fall 2023-2024 Median and

Distribution

th 63% 12

%

25%

Achievement Fall 2024-2025 Median and

Distribution

rd 38% 50% 12

%

8

Grade 8 Growth Median and Distribution

th 9% 27% 9% 18% 37%

Achievement Fall 2023-2024 Median and

Distribution

th 55% 18% 18% 9%

Achievement Fall 2024-2025 Median and

Distribution

th 55% 27% 9%9%

11

Grade 9 Growth Median and Distribution

th 25% 25% 50%

4

14 15

56

17 23
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18 19
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Achievement Fall 2023-2024 Median and

Distribution

th 75% 25%

Achievement Fall 2024-2025 Median and

Distribution

th 50% 25% 25%

Grade 10 Growth Median and Distribution

st 13% 37% 12% 38%

Achievement Fall 2023-2024 Median and

Distribution

th 63% 37%

Achievement Fall 2024-2025 Median and

Distribution

st 50% 38% 12

%

8

Grade 11 Growth Median and Distribution

th 100%

Achievement Fall 2023-2024 Median and

Distribution

th 100%

Achievement Fall 2024-2025 Median and

Distribution

nd 50% 50%

2

Grade 12 Growth Median and Distribution

th 20% 80%

5

13 25

61

16 21

98

17 42

85



Achievement Fall 2023-2024 Median and

Distribution

st 40% 40% 20%

Achievement Fall 2024-2025 Median and

Distribution

th 20% 20% 40% 20%

Percentiles Key 1st - 20th 21st - 40th 41st - 60th 61st - 80th >80th

More information about this chart 

Rostered Fall 2024-2025

Tested Fall 2023-2024 - Fall 2024-2025

Lexile® and Quantile® are trademarks of MetaMetrics, Inc., and are registered in the United States and abroad. The trademarks and names of other companies and products mentioned herein are
the property of their respective owners. Copyright © 2024 MetaMetrics, Inc. All rights reserved.

41 54



 

October 2024  

Superintendent’s Report 

John Bruce – Superintendent 

 

Good evening, 

 September, leading into October are busy months. We are just finishing up with 
Moose season, although we have seen some evidence of Bear in and around McGrath. 
During the last week of September, McGrath also received its 1st snowfall of the year. It’s 
coming – but it’s way too early for it. 

Recognitions 

Much of this is based upon my site visits. Admittedly, I haven’t been to every site yet. 

1. Anvik Students/StaJ – When I was there (Mid Sept) the students had missed a grand 
total of a half day collectively. That said, I know all of our P/Ts, staJ, and students 
are making their best eJorts towards attendance.  

2. The StaJ and students of Grayling – There change has been constant, but everybody 
has persevered. Matthew Robinson is currently serving as Interim P/T. We 
appreciate his eJorts in staying to the path. 

3. Our new Teachers – Welcome to the Bush. You persevered. 1st quarter is about 
completed. It takes a lot of work and eJort to be a good Bush Educator and 
Administrator. People out here have to be selfless, as it is in every district here. Bet 
you didn’t have a Moose wander through your school grounds during student 
teacher or your Lower 48 position. We appreciate your eJorts on our student’s 
behalf. Let us know how we can further support you. 

Travel 

This will be getting cut back shortly after the October Board meeting. I was in Grayling the 
week before the Board meeting to help with management and staJing there. After the 
Board meeting, I will be visiting Takotna to be having an enrollment-based conversation 
with the community. 

CIP Update 



1. Anvik – Phase 1 – More will be known after Count Days. 
2. McGrath (Roof) – Has been submitted. Received the binders back and are currently 

waiting out the process, although with Legislative follow-up. 
3. Anvik – Phase 2 – Original Anvik project was split in half to make sure we had 

something taken care of when enrollment was iJy early. It will get follow-ed up on, 
but we really need to see what comes out of Phase 1.\ 

4. Grayling (Roof) – Its coming, we know what the past eJects of Winter have been on 
both the McGrath and Grayling building roofs. We will need to be getting picture 
evidence to boost our eJorts. 

Overall – I am not a believer in reinventing the wheel. We will need the same strong 
board support to make things work with our buildings. The state put a lot of money 
towards CIP and Building projects. Many of them were failing. There is no guarantee 
they do that again, so we have to be persistent. 

Enrollment and Count Days 

I have sent a request to our Registrar (Kyle Schneider) to get the following 3 pieces of 
information: 

1. 5 Year Attendance projection – District for sure, and site if possible. 
2. Average Daily Attendance/Site through 10/7. 
3. Student Count by site. 

A correspondence (enclosed) was sent to Takotna, and I have reached out to the Chief. I 
had spoken with him earlier this school year. 

In addition, it was put forth to our P/Ts to be creative and potentially incentivize making sure 
our students are in school throughout Count Days. PFD will be out on 10/3/2025. 
Admittedly, we are asking a lot of our parents and students to change their yearly trips, and 
we appreciate their eJorts in helping us meet our vision of a quality education at all of our 
sites. 

 



Bobbi VanDruff 
Principal Teacher/Blackwell School 

Iditarod School District 
bobbivandruff@iditarodsd.org 

 
 

Dear Board Members, 

I am pleased to report that our school currently has an enrollment of 14 students in grades K-12, 
along with 2 preschool children. Our attendance rates remain strong, reflecting the dedication of 
our students and staff to maintain an engaging learning environment. 

Recently, our students had the incredible opportunity to attend a culture camp at Albert's Lake, 
located just outside of Holy Cross. During this enriching experience, students engaged in a 
variety of cultural activities, including hunting, setting nets, catching fish, foraging for mountain 
tea and berries, and learning essential survival skills. The camp fostered teamwork and 
collaboration among students, while our local Elders generously shared their wisdom and 
experiences, deepening the students' connection to our cultural heritage. The lessons learned 
were invaluable, and the overall atmosphere was filled with fun and fellowship. 

Additionally, we hosted a family engagement event featuring a taco bar, aimed at discussing 
ADA enrollment requirements with our community. This informal gathering provided a 
welcoming space for families to learn about our enrollment policies and to voice any questions 
or concerns they may have. We believe that fostering open communication with our families is 
crucial for supporting our students’ educational journey. Our school was also gifted cabbages 
and lettuce from the owners of the Anvik Lodge. Our cook made delicious soup, sandwiches, 
and coleslaw with the produce! 

We currently have a couple of positions open, including a maintenance position and a Special 
Education Aide. We are actively seeking qualified candidates to fill these roles, as they are 
essential to supporting our students and maintaining our facilities. 

In exciting news, our library has recently opened its doors to both students and the community. 
It is now accessible three days a week, including Saturday afternoons, providing valuable 
resources and a welcoming space for learning and exploration. We are also looking for a 
volunteer to help open the gym for gym nights. We’ve heard that interest in volunteering may 
increase after moose season, and we hope to engage community members to facilitate this 
opportunity for our students. 

On the technology front, we are awaiting the arrival of two additional laptops for our middle/high 
school classroom. These devices are crucial for maximizing our writing curriculum and ensuring 
that our students have the tools they need to succeed. 

Finally, I’d like to report that MAP testing took place in September. This assessment will help us 
identify areas where students may need additional intervention, enabling us to tailor our 
instructional strategies effectively. 



Bobbi VanDruff 
Principal Teacher/Blackwell School 

Iditarod School District 
bobbivandruff@iditarodsd.org 

 
Thank you for your attention to these updates and for your ongoing support. 



Matthew Robinson 
Acting Principal Teacher 

David-Louis Memorial School 
Iditarod School District 

matthewrobinson@iditarodsd.org 
 
 

Dear Board Members, 

Our school currently has 33 students enrolled in grades K-12 and 3 children in Pre-K. 
Despite a persistent cough and flu affecting the community, our attendance rates 
remain impressively high. This reflects the dedication of our students and their families 
in prioritizing education. 

This year, our students had the opportunity to participate in two culturally enriching 
outings: the Holy Cross Culture Camp at Albert's Lake and the Grayling Culture Camp 
at 3-Mile Slough. During these trips, students engaged in traditional Alaska Native 
activities such as fishing, hunting, net setting, berry picking, and camping. The Alaska 
Native Elders who joined us shared their wisdom, passing down important teachings 
about respecting nature and cultural traditions. These experiences not only allowed the 
students to learn hands-on skills but also deepened their connection to their heritage. 

We are also pleased to announce that, with the assistance of our new Special 
Education Coordinator, Lyndsey Schwab, we have made great strides in addressing the 
academic needs of students requiring intensive support across all grade levels. Her 
expertise has been essential in helping students receive personalized instruction and 
care to ensure their success. 

Additionally, we are excited to introduce our new Career and Technical Education (CTE) 
program, which begins this year under the guidance of Mr. Wylie Scalise. Students will 
have the chance to develop practical life skills, such as basic woodworking and engine 
repair. The program also includes a parenthood unit, where students will take home 
electronic babies to experience the challenges and responsibilities of parenting. This 
initiative aims to prepare students for real-world situations and help them build a strong 
foundation of life skills. 

On a final note, we have several employment opportunities currently open, including 
multiple Special Education Aid positions, as well as openings for a custodian and a 
cook. We encourage interested individuals to apply and join our school community as 
we continue to grow and support our students. 

We look forward to another productive and enriching year for all our students! 



 
Iditarod Area School District Student Government Association 

2023-2024 SCHOOL YEAR 
3:15-4:15 PM 

WEDNESDAY, SEPTEMBER 11, 2024 
3:15 PM 

FIRST Meeting 
MINUTES 

 
I. Call to Order: ACTING Chairman, Nick Curiel: 3:31  PM 

 
Last Year’s Officers:  Nick Curiel, McGrath, Chairperson 
                    Daniel Lyman, Vice Chairperson 
                             Fairah Huntington, Anvik: Secretary 
                             Kyla Martinez, Takotna Treasurer 
                             Brieena Shelborne: Kuskokwim IASD Student Representative to the Board 
                             Haylen Nicholi:  Yukon IASD Student Representative to the Board                                
                 
II.   Roll Call: 

                    Anvik: PRES 
                              Grayling: AB EX 
                                       Holy Cross: AB EX 

McGrath: PRES 
Nikolai: AB EX 
Shageluk: PRES 
Takotna: PRES 
  

III.    PLEDGE OF ALLEGIANCE: Lead by Fairah 
 
IV.    Introduction of Guests: Emry Roach, Shageluk, 4th grade, Matthew Robinson, Grayling Teacher, 
Benjamin Pierce, Sophomore Iditarod Distance Learning Center. Benjamin, as an IDLC student, has 
requested that the IDLC be included in the SGA. Let’s do this! Yes! Welcome Benjamin! 
   
V.  Reading of Last Meeting’s Minutes, May 7, 2024:  

Lucas motioned to accept the last meeting’s minutes, Kayla 2nd. MC 
 

VI.  SGA HOUSEKEEPING BUSINESS: (See Handouts) 
  

A. What is the SGA?   
 

Since most of the representatives during the meeting were representatives the 
previous year, they decided to wait until after hunting season to have another 
meeting. Anvik reps needed to leave the meeting at 4:00.  
 
The rest of the meeting was tabled. 
 

B. SGA Mission Statement 
C. SGA Logo 
D. Officer Duties 
E. Zoom Behavior Contract 

 
      V. ELECTIONS! 
 If a previous officer would like to start the elections, that’s fine. 



 
 If not, Joy will start them 
 
The first officer position:  Secretary: 
 
 “Nominations are now open for SGA Secretary” 

• All nominations must be seconded. 
• All nominated reps are given the chance to accept or deny the nomination 
• Nominations will remain open for that officer position until someone makes a motion 

to close the nominations for _______. 
• Once the nominations are closed: 

o If there was no competition for the seat, the nominated representative 
automatically assumes that officer role 

o If there is competition for the seat, each nominated person will be given 
three minutes to create a “speech” that they will present at the end of the 3-
minutes. 

o At the end of the speeches, each school will have 3-minutes to discuss off 
mic among themselves, which candidate they will vote for. 

o After 3-minutes of discussion, the vote will be taken and the officer will be 
chosen. 

 
Let’s see how far we can get in this meeting! 
 
VI: Date and time of next SGA Meeting: Lucas motioned to adjourn, Sydney 2nd. MC 4:05 PM 
 
VII:  Adjournment 
   
 
 



Adam Hastings
Principal Teacher

Jeffrey A. Bader Memorial School
Iditarod School District

adamhastings@iditarodsd.org

Student Numbers:
Pre-K - 7 students
K - 2 students
1st - 2 students
2nd - 4 students
3rd - 1 student
4th - 1 student
6th - 4 students
7th - 1 student
9th - 2 students

Total number of students, not counting Pre-k, is 17.

We have completed testing for MAP growth for all students, as well as DIBELS for all K-5
students.

Attendance has been an issue already this year. One of the 9th grade students has not been
coming to school. That student will likely be dropped from the roster after this week.

We have received a lot of Amplified Science Material that we are working on getting inventoried
and put away.



Matthew Shelborne 
Principal/Teacher McGrath 

Iditarod School District 
mshelborne@iditarodsd.org 

 
 

Overview 
McGrath School has 37 students currently enrolled K-12. There are 2 seniors this year and 7 
students enrolled in Headstart.  
 
Upcoming fall offerings include the potential ongoing archeological dig with Bob Sattler, the 
archeologist hired by Tanana Chiefs Conference (Oct TBA).  
 
We are scheduling an in-person training session with representatives from the Cook Inlet Tribe 
to better take advantage of our grant funded fabrication equipment including a 3-D printer, laser 
cutter, and heat press (Oct TBA). They will also work directly with students during that time.  
 
The State Health Nurse will be visiting McGrath School September 30. She will work with 
students on a Healthy Relationships curriculum. We will discuss a possible Reproductive Health 
offering, with parent permission, possibly for later October. 
 
The Fall Carnival orders have been placed and the event is scheduled for October 30. ASB 
elections will take place October 1, 2024. 
 
McGrath Judo will begin after Thanksgiving break. 
 
Students in McGrath are writing to pen-pals in the flood areas of North Carolina and Tennessee.  
 
Students spent time hunting with families and testing MAPS and Dibels this fall.  
 
Leaks in the building are much improved after work this summer. There are still minor leaks 
occurring in three rooms; however it has been a substantial improvement over prior years. 
 
McGrath was awarded 25,000 ATSI to help combat absenteeism and increase math scores. We 
are developing an attendance award system and tutoring options as part of our plan.  
 
McGrath will be working with the McGrath Native Village Council on a variety of cultural 
offerings in the upcoming months that are embedded in the school day.  
 
McGrath has teamed up with the scientists from Fresh Eyes on Ice again this year. 
 



Name: Tabatha Meglitsch
Title/Site: Takotna Community School

Iditarod School District
Email: tabathameglitsch@iditarodsd.org

Attendance:
We have gotten up to 10.5 students in Takotna. We had a family with two school-age children
move into the village in mid-September. Currently they are residing in teacher housing since it
is not used by the teachers who have their own homes.

Our current attendance average is 8.8. We have talked to parents, kids and community
members about the importance of attending school during count days and the effects of failing
to do so this year. We hope to have an improvement in attendance rates.

One student has had reduced hours due to behavior concerns. His behavior is being monitored
closely by multiple staff members.

Preschool:
Currently we still do not have any preschool students attending. If we do not have any by
October 1st changes will be made to the opportunities in Takotna.

Extra-Curricular Activities:
Three students have been enjoying track after school as their attendance allows.

Several elementary students and one high school student have been working on the “Art In The
Capital” project. They seem to be enjoying it greatly.

Visitors:
Michelle McGovern visited Takotna this week. She spent time with all teaching staff and taught
the aide how to use the intervention program. All testing for all students was completed.

PE activity that the kids seemed to enjoy, they also do
this in their free time now.

Fire Drill:
Completed on September 19th. Some students did not
have inside shoes so there was a slight delay in the
locker room, but it only took 90 seconds to empty the
building.



Nora Eller
Principal/Teacher

Iditarod Area School District
noraeller@iditarodsd.org

To: Alice Dale, Chairman
Members of the School Board

Through: John Bruce, Superintendent

From: Nora Eller

Date: September 30th, 2024

Subject: Top of the Kuskokwim School Report

This month the school is happy to announce we hired a cook. Thank you, Ms. Joy Tiberend, for
joining the team at the Top of the Kuskokwim School. We would like to thank Nancy Vanderpool
for allowing the kids to pick potatoes to use at the school. We enjoyed eating them this month.
We also want to thank Phil Runkle and Annie John for coming out with the students during the
culture camp. I have also included pictures at the end.

The upper grades at the ToTKS have started writing a school beautification plan. The kids have
decided that they would like to make the school more welcoming and have some projects they
want to tackle over the course of the school year.

ASB met on September 23rd, and the team discussed the upcoming Fall Festival and vacant
seats for election. There were many great ideas presented by ASB members, and the team will
look at ordering prizes for activities that will be planned.

Top of the Kuskokwim had five runners participate in the 2024 Kuskokwim Invitational that was
held remotely on Friday, September 27th. The race was planned to happen in McGrath, but due
to transportation concerns, the race was virtual, with runners from Nikolai and McGrath
competing against each other. It was a fun event and a great way to wrap up this school year’s
cross-country race.

TCC contractor with Silverline visited the community and the school. He was able to
successfully troubleshoot the broiler and get it working again. The community honored Michael
with a potluck for all the work he did in the community, as it was much appreciated. Tim and
Matthew are aware of and working on the following maintenance issues: The porch near the
backdoor is awaiting completion ASAP since it is an emergency exit. We are awaiting the fuel
reel to be put in and the water filtering system to be completed. The roof in the kitchen needs to
be fixed as well. New leaks have been discovered in the office at the school.



Nora Eller
Principal/Teacher

Iditarod Area School District
noraeller@iditarodsd.org

If there are any questions please feel free to call or email me. Enjoy the pictures below.

Sincerely,

Nora Eller

Student work

Picking potatoes Culture Camp trip kids learning and working together



 
Iditarod Area School District Student Government Association 

2023-2024 SCHOOL YEAR 
3:15-4:15 PM 

WEDNESDAY, SEPTEMBER 30, 2024 
3:15 PM 

MINUTES 
 

I. Call to Order: ACTING Chairman, Nick Curiel: 3:26 pm 
 

Last Year’s Officers:  Nick Curiel, McGrath, Chairperson 
                             Fairah Huntington, Anvik: Secretary 
                             Kyla Martinez, Takotna Treasurer 
                      
II.   Roll Call: 

                    Anvik: PRES 
                              Grayling: ABS EXCUSED 
                                       Holy Cross: ABS UNEXCUSED 

McGrath: PRES 
Nikolai: PRES 
Shageluk: PRES 
Takotna: PRES 
  

III.    PLEDGE OF ALLEGIANCE: Lead by Nikolai 
 
IV.    Introduction of Guests: Dalisha (Anvik), Mason (Shageluk), Payton (Anvik), Anthony (Takotna), 
Bjorn (McGrath) 
   
V.  Reading of Last Meeting’s Minutes, September 11, 2024:  

Lucas motioned to accept the last meeting’s minutes, Fairah 2nd MC 
 

VI.  SGA HOUSEKEEPING BUSINESS: (See Handouts) 
  

A. SGA Mission Statement: Informative 
B. SGA Logo Informative 
C. Officer Duties Informative AND Discussion 

a. Joy mentioned that there might be some changes with the IASD Student Board reps 
for the Yukon side and Kusko side.  Superintendent John Bruce has found previous 
Board policy regarding those two positions. He said that students needed to apply 
directly to the school board for the IASD Student Board Positions. I had mentioned 
that the school board many years ago after the SGA formed, that they delegated the 
selection of the IASD Student Board Reps to the SGA.  This is how it had been. 
 

b. At this meeting, the SGA reps discussed their thoughts about keeping the positions. 
Mary Duncan Chase, “While having many positions helps younger students learn 
about the SGA, I don't think it's necessary to maintain all of them⁉😔”	Other	
comments	supported	the	SGA	continuing	retaining	the	IASD	Board	Reps	as	part	of	the	
Officer’s	positions	on	the	SGA	including	that	it’s	good	to	retain	those	positions	as	part	of	
the	SGA	because	the	SGA	is	the	voice	for	students	in	IASD	and	it’s	good	that	the	IASD	
Student	Board	reps	are	then	part	of	the	SGA,	so	they	can	be	the	spokes	persons	for	the	
SGA	who	represent	the	students.	Others	also	mentioned	that	having	the	officer’s	
positions	on	the	SGA	allows	more	focused	responsibilities	for	the	the	younger	students	
coming	into	the	SGA. 



 
 

D. Zoom Behavior Contract Informative 
 

      V. ELECTIONS! 
 If a previous officer would like to start the elections, that’s fine. 
 If not, Joy will start them 
 
“Nominations are now open for SGA Secretary” 
 
The first officer position:  Secretary: 
Nick opened nominations for secretary. Mary nominated Dalisha, JosieAnn 2nd  
Nick asked Dalisha, “Do you accept or decline the nomination for secretary.” She accepted. 
Mary motioned to close the nomination for Secretary, Kayla 2nd. 
 
 CONGRATULATIONS TO DALISHA, THE NEW SGA SECRETARY FOR 2024-2025 SCHOOL 
YEAR. 
 
THE REMAINING PART OF THE AGENDA WAS TABLED UNTIL THE NEXT MEETING. 
  

• All nominations must be seconded. 
• All nominated reps are given the chance to accept or deny the nomination 
• Nominations will remain open for that officer position until someone makes a motion 

to close the nominations for _______. 
• Once the nominations are closed: 

o If there was no competition for the seat, the nominated representative 
automatically assumes that officer role 

o If there is competition for the seat, each nominated person will be given 
three minutes to create a “speech” that they will present at the end of the 3-
minutes. 

o At the end of the speeches, each school will have 3-minutes to discuss off 
mic among themselves, which candidate they will vote for. 

o After 3-minutes of discussion, the vote will be taken and the officer will be 
chosen. 

 
Let’s see how far we can get in this meeting! 
 
VI: Date and time of next SGA Meeting: Wednesday, October 16, 3:15 pm 
 
VII:  Adjournment: Sydney motioned to adjourn, Bjorn 2nd. MC 4:17 pm  
   
 
 



	
Welcome Back to School 2024-2025 

	
						We	start	off	the	new	school	year	with	returning	teacher	Carolyn	Workman	as	our	Preschool/SPED	
Parapro.	This	is	her	50TH	year	teaching!		In	a	community	gathering	about	8	years	ago,	we	asked	all	of	
the	people	who	Carolyn	had	taught	to	read	to	come	forward	and	stand	by	her.	90%	of	the	people	in	the	
bleachers	came	down.		We	are	honored	to	have	her	teach	our	children	another	year	and	this	time	with	
a	new	Preschool	program	funded	by	an	early	childhood	development	grant.		Over	the	summer,		a	giant	
load	of	preschool	furniture	and	new	preschool	curriculum	materials	arrived.	The	Shageluk	Tribe	
loaned	us	our	Tribal	Youth	to	help	unbox	and	assemble	the	preschool	furniture.	Thank	you!	
							
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
Jollibe	Pantilano	returns	for	a	third	year	at	our	school	from	her	home	in	the	Phillipines	to	work	with	
the	middle	school	students.	With	9-years	of	teaching	experience,	she	brings	with	her	a	wealth	of	
knowledge	about	reading,	math,	and	health.	Our	students	and	staff	love	her	energy	and	kind	spirit.		In	
her	21st	year	of	teaching,	Fritzie	Silabe,	also	from	the	Phillipines,	returns	to	start	her	third	year	in	the	
K-2	student	group.		She	is	excited	to	continue	teaching	in	Shageluk	at	the	Innoko	River	School.		
Joyanne	Hamilton,	a	33-year	IASD	Innoko	River	School	teacher,	looks	forward	to	everything,	just	
everything!	
	 With	125	years	of	teaching	between	us	all,	we	are	happy	to	be	together	again	for	another	school	
year.	

The Innoko River Raider Reader 
August-September 2024 

Newsletter to the IASD Board 

August:	Carolyn	Workman,	Innoko	River	
Preschool	teacher,		meets	with	Sarah	Reeves,	
Tele-Preschool	teacher	from	Arkansas,	Carol	
Simmons,	IASD	Early	Childhood	program	going	

over	the	program.	



First Day of School Family Engagement Feast 
	

	
	
	
	
	
	
	
	
	
	
	

												
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	

	
	
	

	
	
	

Tracy	Arrow	returns	as	
school	cook	and	custodian	

Fritzie	Sillabe,	Grades	K-2,	and	
Jollibe	Pantilano,	Grades	3-5	

Irma	
Howard:	
Classroom	
Aide,	
	8-years!	
MOUSE	
PATROL	
SMACK-
DOWN	



First Day of School Family Engagement Feast 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Class Activities from Cultural to Science 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 	
	
	
	
	

Annual	School	Visit	to	our	Ancestors	Traditional	Kashim	

Student	Daily	Flag	Duty	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Biology/Life	Science,	Environmental	Science:	
GLOBE	GREEN	DOWN	Data	gathering	

Rudy	Hamilton	Encouraging	Deg	Xinag	
Learning,	Native	Language	

Kindergarten	Practicing	Their	
Letter	Sounds	with	Gramma	Irma	

K-2	Miss	Fritzie	using	the	online	
HMH	Curriculum	

Students	working	with	the	community	
on	story	telling	in	the	Tribal	building.	
This	was	a	special	time.	We	will	be	
doing	more	of	these	chats	and	visits.	

Are	we	as	strong	as	our	Great-Grandparents	
from	long	ago?	Lift	this	anvil	with	one	hand	and	
find	out!	
	
	
	
	
	
	
	
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Our	little	Preschoolers	

Thanks	to	Doyon,	our	students	received	new	
backpacks	filled	with	school	supplies	

School	Harvest	
time!	

The	Student	Government	
Association	begins	another	year!	



Food Service 
	

v We	are	grateful	for	a	large	supply	of	food	to	start	off	the	school	year,	thanks	to	Ann	Gilpatrick.		
Our	students	were	very	happy	to	participate	in	a	survey	that	she	created	for	them.	They	said	
the	survey	allowed	them	some	choices	that	they	haven’t	had	in	years.		Thanks	for	good	hot	
breakfasts,	lunches,	and	choices	for	things	to	eat.	

	
Maintenance 

	
v Why	do	all	the	light	bulbs	go	out	at	the	same	time?	Thanks	to	Tim’s	ordering	and	Bob’s	

transporting	to	Lake	and	Pen,	we	received	many	new	bulbs	to	help	light	our	school	and	teacher	
housing.		

	
v We’re	all	stocked	up	on	custodial	supplies!	We	won’t	run	out	of	essential	toilet	paper	and	floor	

scrubbers	for	quite	a	while!	Thank	you	for	the	robust	order!	
	
v Fire	Drill:	We	had	our	first	fire	drill	in	August.	It	worked!	Hopefully	it	will	continue	to	work!	

	
v Kitchen	service	window:	Waiting	on	Tim	to	remove	the	old	pull-down	window	and	construct	a	

new	service	window/door.	(Waiting	on	this	project	since	2019)	
	

v Kitchen	Grease	Trap:		Waiting	on	Tim	to	install	the	new	grease	trap	that	we	received	last	year.	
The	grease	trap	has	been	bad	for	about	5-years	now.	
	

v Our	water	and	sewer	hookup	to	the	city	is	doing	very	well.	We	are	not	dealing	with	low	water	
levels	any	longer.	The	rusty	water	is	no	more!	We	are	grateful.	
	

v The	heating	system	created	by	Turbo	Heating	works	well.		We	had	some	adjustments	to	make	
with	online	access	at	the	beginning	of	the	school	year	after	the	internet	was	upgraded.	A	simple	
port	switch	was	made,	and	Turbo	Heating	was	able	to	manage	the	heating	system	from	
Fairbanks	again.	The	wonders	of	the	Internet!	
	

Technology: Internet and Computers 
	

v The	upgraded	internet	works	great!	We	are	very	happy	with	the	speeds	and	performance	of	the	
new	system.	MAP	and	Dibels	testing	went	very	well	with	all	classrooms	being	able	to	be	on	the	
system	at	once.	There	were	no	problems.	

	
v There	are	growing	problems	with	our	outdated	and	aging	laptops	and	desktop	computers,	

however.		In	the	high	school	room,	students	are	still	using	Apple	MacBook	pros	from	2012.		
They	are	not	updatable	anymore	which	means	they	are	not	able	to	run	the	applications	
required	for	testing	or	the	HMH	ELA	programs.		District	office	is	unresponsive	to	requests	for	
laptop	or	desktop	upgrades.	
	

v Our	BenQ	displays	are	still	a	real	plus	to	our	classrooms.	We	have	been	using	ours	to	tie	in	our	
classes	to	Zoom	meetings	and	webinars	with	GLOBE,	the	University	of	Alaska,	Fairbanks,	and	all	
of	our	curricular	needs	for	our	classes.			



	
	
	
	
	
	
	
	
	
October 1, 2024 
 
Alice Dale, Chairperson 
Iditarod Area School District 
McGrath, Alaska 
99627 
 
Dear IASD Board of Directors,  
 
The IASD Student Government Association was created by Sharon Strick in 2009. I loved the 
idea of a unified student government supporting the interests and concerns of students in IASD. It 
was important to Sharon and I that the IASD SGA bring students together. We had been using 
video-conferencing equipment for quite a while for board meetings and classes by the time the 
idea of the SGA came up so it seemed like a natural progression to bring our students together for 
student government meetings.   
 
Sharon resigned from IASD in 2010. I took over as SGA adviser at that time.  The Board has 
always been interested in the concerns of the SGA. In the past, you have invited SGA members to 
accompany you to AASB yearly meetings and the TCC sponsored Education Summit in 
Fairbanks.  I don’t remember which year you had wanted to revive the IASD Student Board 
Representative seat on your board.  During one of the meetings your board made a verbal request 
to our then SGA Chair, James Rine, to be the entity that would select from the SGA student 
representatives the IASD Student Board Representative.  The SGA agreed and requested the 
IASD Student Board rep be split between the two halves of the district in efforts to better serve 
and unite the students. You agreed that the Board would allow two student representatives, one 
for the Yukon side, the other for the Kuskokwim side.   
 
Following some changes to our SGA Bylaws, the two IASD Board Student representative 
positions were included as officer positions on the SGA. We created special duties for those 
positions on the SGA including bringing student concerns to the Board meetings, attending all 
Board meetings, and reporting back to the SGA during our meetings, the thoughts and concerns 
of the Board. In effect, the IASD Student Board representatives serve both the IASD Board and 
the IASD SGA. 
 
Last year, interim Superintendent PJ Ford Slack found within board policy, the original wording 
of the original formation of the Student Representative Board seats to your board.  I realized that 
the verbal agreement/request that you gave our SGA had not been made into board policy. 
 
Superintendent John Bruce advised me this year that the written board policy is still in place. That 
board policy was forwarded to me by Joyce Turner: 
 

Iditarod	Area	School	District	
Student	Government	Association	

PO	Box	49	
Shageluk,	Alaska	

99665	
1	(907)	473-8206	



 BB 9140  The Iditarod School District may appoint any of its members to serve on 
advisory committees or as its representatives to other public agencies or organizations when the 
IASD deems such appointment desirable, contingent on acceptance of the appointment by the 
member. 
 

BB 9110 IASD Board believes it is important to seek out and consider student's ideas, 
viewpoints and reactions to the educational program.  In order to provide student input and 
involvement, the IASD Board shall appoint student School Board members as deemed 
necessary.  Student School Board members shall have the right to attend public meetings of the 
IASD Board, be recognized at meetings, participate in questioning witnesses and discussing 
issues and shall receive all materials presented to IASD Board members except those related to 
executive session. 
 
 
Out of respect for the many years our SGA has put in selecting the IASD Student Board reps after 
the verbal request was made by your Board, I would like to see this policy in writing formally 
updated to include the current role the SGA plays in the selection of the IASD Student Board 
reps. 
 
Currently, the SGA is involved in their yearly elections. During a meeting they had Monday, 
September 30, concerns were brought up about losing the selection authority for the IASD 
Student Board Representative positions.  Some interesting discussions were brought up. One 
student SGA member felt that the positions were not needed to keep the SGA strong and might 
even be too much for the SGA to handle. Other SGA members felt that losing the authority of 
selecting the Student Board reps would weaken the integrity of communication between the 
student body and the board since the SGA represents the student body. Others felt that the 
positions strengthen the SGA, providing a link between the IASD Board and the SGA. 
 
I am asking that the IASD Board clarify or update board policy to show the changes that were 
made in verbal discussions many years ago. I am sure the SGA will be willing to continue 
selecting the Student Board reps with any other directions you would need. 
 
Thank you for your attention in this matter. 
 
Sincerely, 

 
Joyanne Hamilton, SGA Adviser 
 
 
 
 
 
 

 
	



	
	
	
	
	
	
 

    
	
	
October 1, 2024 
 
Alice Dale, Chairperson 
IASD Board 
McGrath, Alaska 
99627 
 
Dear Chairperson Alice and IASD Board members: 
 
As you know, the Yukon-Innoko-Kuskokwim River Youth Days (YI(K) Days) has been on the board 
agenda for the past three years. Shageluk hosted the last YI Days in February 2020. As you know, in 
March 2020, all schools were impacted by emergency COVID regulations. As schools began to have 
face-to-face contact with their students in 2022, we began the annual discussion for a YI(K) Days. 
 
I recently asked some staff in Grayling if YI Days had been brought up yet since, in the rotation, since 
Grayling would be hosting.   
 
At the last Board meeting YI Days had been brought up again. I remember hearing discussion about the 
Kuskokwim schools not being able to attend in the future. I understand that. I’m not sure what was 
decided.  Can you please clarify at this meeting? A bit of history--the SGA began inviting the Kusko 
students to the GASH sponsored YI events when the SGA began handling the district prom during YI 
Days. The students in GASH simply wanted the Kusko students to be included. We know this can’t 
always happen due to transportation costs. 
 
I would like to clarify what the Board’s directions are regarding YI Days for February 2025 so I can pass 
this on to the students. 
 
Thank you for your thoughts. 
 
Sincerely, 
 

 
 
Joyanne Hamilton, PT 
Innoko River School 
Shageluk 
 
 
 

Innoko River School 
PO Box 49 

Shageluk, Alaska 
99665 

 
907.473.8206 



 



District Office 24-25 Year

Enrollment Summary - 10/01/2024

School Total -2 -1 0 1 2 3 4 5 6 7 8 9 10 11 12

Blackwell School 13
(12)

1
(0)

1 1 3 1 1 1 1 2 1

David Louis Memorial School 36
(32)

1
(0)

3
(0)

2 4 6 2 1 4 1 5 1 2 4

Distance Learning Center 108
(105)

1
(0)

2
(0)

6 9 8 10 12 14 10 4 6 8 7 5 6

Innoko River School 32
(29)

2
(0)

1
(0)

4 2 3 2 5 4 5 4

Jeffrey A. Bader Memorial School 24
(17)

1
(0)

6
(0)

2 2 4 1 1 4 1 2

McGrath School 37 1 5 2 5 4 1 5 1 3 2 4 2 2

Takotna Community School 11
(10.5)

1
(.5)

1 1 1 3 1 1 2

Top of the Kuskokwim School 13
(12)

1
(0)

2 2 1 1 1 1 1 1 2

Totals: 274
(254.5)

6
(0)

13
(0)

19
(18.5)

24 26 22 27 21 27 13 20 16 18 8 14

Icons   - Date Entry

Legend

10/1/24, 2:00 PM Enrollment Summary

https://iditarod.powerschool.com/admin/reports/AKPSUG/enrollmentWithFTE.html?date=10/01/2024 1/1

https://iditarod.powerschool.com/admin/home.html


Takotna School 
 

1. Online, the population of Takotna is shown as 58. 
Currently 11 students are registered and enrolled through 
9/20/2024. 
 

2. Each year, all public schools in Alaska experience “Count 
Days” – Count Days this year are September 30 to October 
25th, 2024. Through Count Days, public school funding in 
Alaska is determined.  

 
3. Individual Schools must average 10 students/day during 

Count Days to be fully funded beyond March of that school 
year. As part of that, the 10 students that attend must be 
in grades K-12.  
 

4. For the 2023-2024 school year, 1 of our schools within the 
Iditarod Area School District did not average 10 students 
during Count Days. The district lost $500,000 through that. 

 
5. Through discussions, the Iditarod Area School District has 

taken the position that as a district, we cannot afford 
another financial hit we had in 2023-2024. If we have a 
school average less than 10 for Count Days, that school 
will be closed at the end of that Academic year (June). 

 
 

 
 



6. Through 9/27/2024, Takotna is averaging 8.8 or 11 
students enrolled. Please refer to #3 above - we have to 
average 10. Also, recognize that the village graduates 2 
students at the end of the 2024-2025 school year. If the 
school can stay open beyond this year, there stands a very 
good chance we will need to deal with this again next year 
unless the village is proactive. 
 

7.  Misrepresentation of attendance: Be aware that if we 
misrepresent a site’s attendance willfully or inadvertently, 
the district would be subject to severe financial penalty, 
with other possible negative outcomes connected.  

 
8.  It’s up to the village of Takotna to decide how it wishes to 

move forward regarding its school. If a family wishes to 
enroll a student, please have them reach out to our 
Principal/Teacher at Takotna. A reminder that a student 
needs to be in Grades K to 12 to be able to count. 

 
9. “What happens to our students if we can’t make 10”: We 

have a plan, which we will put forth after October. That 
plan should not drive the future of the Takotna school. We 
hope you can come up with more students. Maintaining 10 
students (or more) has to be our current focus. 



 
Enrollment By Grade Currently 
 

Grade  Enrollment Grade  Enrollment 
Preschool -  1 potentially (For projections only –  
                            AK doesn’t count) 

 K -  1   6 -  1  
 1 -  0   7 -  0 
 2 -  1 Move In 8 -  3 
 3 -  1 Move In 9 -  1 
 4 -  0   10 -  0 
 5 -  0   11 -  1 
       12 -  2 Graduates 
 
Enrollment Trends 
 
Year    Enrollment 
2024 – 2025  11 (Currently) - 9 most of year. 
2023 – 2024  10 
2022 – 2023  11 
2021 – 2022  12 
2020 – 2021  14 
2019 – 2020  16 
2018 – 2019  21 
2017 – 2018  21 
 
As shown above, there are 2 graduates this year. There may be 
only 1 student to replace them with. 
 



 
Iditarod Area School District 
PO Box 90 
McGrath, Alaska 99627 

 
 
To:   Alice Dale, Chairman 
  Members of the School Board 
Through: John Bruce, Superintendent 
From:  Staci Costa  
Date:  September 29, 2024 
Agenda Item: Resignation of McGrath K-2 Teacher 
 
 
Details:  
I resign from my position as k-2 teacher in McGrath, Alaska as of October 21, 2024. 
 
Thank you, 
 
Staci Costa 
 
 



 
Iditarod Area School District 
PO Box 90 
McGrath, Alaska 99627 

 
 
To:   Alice Dale, Chairman 
  Members of the School Board 
Through: John Bruce, Superintendent 
From:  Stasie Bell 
Date:  Sep 12, 2024 
Agenda Item: Resignation of Principal Teacher at David Louis Memorial School 
 
 
Details:  

Dear Bob and John, 

I am writing to formally resign from my position as Principal Teacher at David Louis Memorial 
School, effective Friday, September 13, 2024. 

After much reflection, I have decided to resign due to ongoing concerns about the lack of 
respect for my position within the organization. I have also found it extremely difficult to 
adequately perform my duties as both Principal and Teacher. These issues have significantly 
impacted my ability to execute my role effectively and have created a work environment that 
does not align with my professional values and expectations. While I initially hoped to endure 
these challenges, I no longer feel that this is feasible. 

Although I have valued many aspects of my time here, the current situation has made it 
increasingly difficult for me to contribute meaningfully. I believe that stepping down is in the best 
interest of both myself and the school. 



I am committed to ensuring a smooth transition and am willing to assist in any way possible 
during my remaining time. Please let me know how I can help facilitate this process. 

Thank you for the opportunities I have had during my tenure at David Louis Memorial School 
and thank you for respecting my decision. I hope the organization finds a path forward that 
aligns with its goals and values. 

Thank you, 
 
Stasie Bell, M.S. Ed. 
Principal Teacher 
David-Louis Memorial School 
P.O. Box 90 
Grayling, AK 99590 
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Iditarod Area School District 
PO Box 90 

McGrath, Ak 99627 

 
Board of Education Meeting 

Minutes 
Through Zoom 

Sep 10, 2024 4:00 PM 
 

I. Call to Order 
Ali called the meeting to order at 4:10 

II. Roll Call 
Kathy Chase: Present 
Ken Chase: Absent 
Alice Dale: Present 
Rudy Hamilton: Present 
Doug Heath: Present 
Ann Short: Absent 
Kim Wortman: Present 
 

III. Mission Statement 
A. The Iditarod Area School District recognizes the unique and distinctive nature of each 

student with regard to character, capacity, ability and heritage.  In doing so, we are 
committed to providing individualized, comprehensive and sequential programs to all 
students in an atmosphere which reflects their cultural heritage; and will, through an 
organized, efficient and effective school program designed and dedicated to incorporating a 
variety of learning opportunities, assure them of successful achievement as adults in the 
21st Century. This is our commitment to the students, parents and communities of the 
Iditarod Area School District.  This is our Mission! 

IV. Introduction of Guests 
Ann G. Read off online attendees. 
 

V. Director Reports 
A. IEA Report - John Eller 

Bobbi spoke for IEA, thanked everyone for their time and looking for the 
best for the education of our students. 

B. Financial Report - Lisa Pearce 

https://drive.google.com/file/d/1ucUs0G-cTjD6oU0jHJ_IszrpgiU8K68j/view?usp=drive_link
https://drive.google.com/file/d/1_lo1VhefQwAOZcJe2nCbSNEe66Lk07aJ/view?usp=drive_link
mailto:lisapearce@iditarodsd.org
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Lynn Spoke for Business Office. Highlights: Audit is underway, Accounts 
payable update, Update on purchase requisition process, submitting audit 
in November. Ali Asked we have the breakdown per site, what about 
student travel per site? 

C. Registrar Report - Kyle Schneider 
Not Present 

D. Special Ed Report - Casey McCarty 
Not Present, Beth Gold gave an update on behalf of Special Education. 
 Beth is excited for the new year 

E. Reading Specialist Report - Michelle McGovern 
Michelle: Working with Teachers in McGrath, update on travel to set up 
for testing. 

F. ECE Report - Carol Simmons 
Not Present: In Grayling 

G. Maintenance Report - Tim Simmons 
Not Present 

H. Technology Report - Chris Romine 
Internet upgrades to sites update, John asked about phone service. 
Internet phones are an option, rewire phone lines with phone companies. 

I. Curriculum and Testing Report - TexasGail Raymond - Nothing to report 
TexasGail: Middle of testing, after testing there will be more to report. 

J. Distance Learning/Grants Report - Bob Pymn - Nothing to report 
K. Superintendent Report - John Bruce 

John: New staff updates, Thank you to P/Ts, Facilities updates, 
Challenges are make up days, Freight orders going to wrong sites will be 
updating freight processes. Travel updates, Sports updates, enrollment 
updates, GASH Travel updates, Ali Asked about JOM Updates, Kim: JOM 
are no longer taking schools, they have to apply for it. John will reach out 
to the tribes, Nora asked for info about JOM. Ali will check. 

VI. Site Reports - No questions for site admins 
A. Blackwell School 
B. David Louis Memorial School 
C. Innoko River School - No Report 
D. Jeffery A. Bader Memorial School 
E. McGrath School 
F. Takotna Community School 
G. Top of the Kuskokwim School 
H. SGA Report and Minutes 

VII. Recognition and Awards 
John would like to give recognition to the site teachers for a good start to the 
year. Maintenance and schools look really good, and Grayling is doing great. 

https://drive.google.com/file/d/1k4wFJrkim08EXzYJs9OkZHFrDNhqhKUS/view?usp=drive_link
mailto:kyleschneider@iditarodsd.org
https://drive.google.com/file/d/1qxmPVzLEOJMkpHtDp2MBCAM930TTs98N/view?usp=drive_link
https://drive.google.com/file/d/1z5laImVMkUuA48EZtPuyGLoDCaeGeW3v/view?usp=drive_link
mailto:michellemcgovern@iditarodsd.org
https://drive.google.com/file/d/1XU2e5a3kLULqKgkWf0f9QQ4ZIMsuckdl/view?usp=drive_link
mailto:carolsimmons@iditarodsd.org
https://drive.google.com/file/d/1WgZ1uBpXIfQgf0IInZQDdMbtXsyjDfLm/view?usp=drive_link
https://drive.google.com/file/d/1st7BIXoabmOSMpVq73Z-wI4oUVJkKwmA/view?usp=drive_link
mailto:cromine@iditarodsd.org
https://drive.google.com/file/d/1GK8Rb2vKyuNijFFzIcpiXsmS6B60N1ki/view?usp=drive_link
mailto:johnbruce@iditarodsd.org
https://drive.google.com/file/d/1P3CSHByAFjLgfK3_26EB7YvQyOa9WmKU/view?usp=drive_link
https://drive.google.com/file/d/1JP9gODiIABTHjxwfFbYnlY60TMCVi70I/view?usp=drive_link
https://drive.google.com/file/d/1qAo0uyYLjr8TsvSxr0Y64xPDlJogzh9A/view?usp=drive_link
https://drive.google.com/file/d/1uH1ksL0BDs8f-bNFUB_nPI2YFdhUwZFn/view?usp=drive_link
https://drive.google.com/file/d/1iKqMHIc6nBWzUOlahJKNQx_4vzCgvsQB/view?usp=drive_link
https://drive.google.com/file/d/1AncVcRc_kS8pZ_yjemnxlGi5Y64xBsaJ/view?usp=drive_link
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VIII. Correspondence to the Board  
Kathy asked for the letter to be read as she did not receive it. Ali read the letter 
aloud. 

A. Board Letter for Carolyn Workman 
IX. Public Comment 
X. Agenda Modification - 

Motion Carried: 
Motion to approve as modified. This motion, made by Doug Heath and seconded 
by Kathy Chase, Carried. 

Ken Chase: Absent 

Ann Short: Absent 

Kathy Chase: Yea 

Alice Dale: Yea 

Rudy Hamilton: Yea 

Doug Heath: Yea 

Kim Wortman: Yea 

A. Approval of Consent Agenda 
Remove Resignation from agenda 
Motion Carried: 
Move to approve 24-081, 25-001, 25-012, 25-013, 25-014, 25-015. This 
motion, made by Doug Heath and seconded by Kathy Chase, Carried. 

Ken Chase: Absent 

Ann Short: Absent 

Kathy Chase: Yea 

Alice Dale: Yea 

Rudy Hamilton: Yea 

Doug Heath: Yea 

Kim Wortman: Yea 

 Ali asked to pull Parent/Student handbook 

  

 
XI. Old Business 

A. 25-001 Approval of June 11 Minutes 
B. 24-081 Approval of Resolution 24-05 Bank of America Authorized Signers 

https://drive.google.com/file/d/1nrlQ6kiBMLRavsvsfmQAMz9mf6CqINFM/view?usp=drive_link
https://docs.google.com/document/d/160ECwW97ID6W0AF8kcqhtq1ZvmTPbBss/edit?usp=drive_link&ouid=109467447079970291071&rtpof=true&sd=true
https://drive.google.com/file/d/1gGg8B7VLkakqGC9B_d0hGs7SGunDfNIx/view?usp=drive_link
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XII. New Business 
A. 25-004 Parent/Students Handbook - Go over changes 

Motion Carried: 
Move to Approve Parent/Student Handbook. This motion, made by Kathy 
Chase and seconded by Doug Heath, Carried. 

Ken Chase: Absent 

Ann Short: Absent 

Kathy Chase: Yea 

Alice Dale: Yea 

Rudy Hamilton: Yea 

Doug Heath: Yea 

Kim Wortman: Yea 

 Discussion:  Pulled by Ali 

Ali: Should this go to the policy committee? 

John: Should have been done sooner, before end of school year. No one on 
contract to review. Went over changes on cheat sheet. 

 
B. 25-012 Approval of Aug 20 Minutes 
C. 25-013 Approval of Sept Personnel Recommendations 
D. 25-014 Approval of New Flooring for Graying School 
E. 25-015 Approval of Shageluk ASB Meeting Minutes 
F. 25-016 Approval of Resignation for Ms. Costa 

XIII. Discussion Agenda 
A. Update on District Enrollment 

Discussion:  John: all our buildings are above the 10 with some wiggle 
room. Watch in the future. 
Ali: our enrollment is 70% or 80% ? 
John, we are holding steady, check with our P/Ts. We are at 144 students 
right now. IDLC enrollment is down due to allotments. 
Ali: what does this do to our budget? 
John IDLC is back and forth. It might be another state lawsuit. We are 
playing it safe with the state. 
PFD time will hurt enrollment during the state count period. 
Rudy: Nik, anv, tak numbers  
Ali: Tak 9 +2 Nik 12, Anv 14 
Rudy, Takotna to write a letter about the state count time and to hold off 
travel until after the count date. 

https://drive.google.com/file/d/1jz0U0I5RtOa4rK3NN-hYfiVmsCWQYmR2/view?usp=drive_link
https://drive.google.com/file/d/1jz0U0I5RtOa4rK3NN-hYfiVmsCWQYmR2/view?usp=drive_link
https://drive.google.com/file/d/1pAYxr3dbUnm-9D6dVu3tEqc0rtzpsnKX/view?usp=drive_link
https://drive.google.com/file/d/1n236IqLysGMOejo8kmHkMydKuvoktbL6/view?usp=drive_link
https://drive.google.com/file/d/1OZzYpvxe2eRhySicIiHQMVizr40Sl-7W/view?usp=drive_link
https://drive.google.com/file/d/1U1gC7KYSSPhj6MpReo4yDrfQK5K4Pox9/view?usp=drive_link
https://drive.google.com/file/d/1B5EBfjvi6bXexL4XeG1ec9ch0G8b6-nh/view?usp=drive_link
https://drive.google.com/file/d/12s9l49EuIPNyp4Edpfxx0z6HU3qQF2Ld/view?usp=drive_link
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John has a letter ready to send out 
XIV. Final Items 

Discussion:  Ann G, Add committee lists to agenda. 
Next meeting Oct 8th 
Attending annual conf. to set up travel. 
Ali will be coming back from down south, Big Maybe on attending. 
John asked about a room at the conf. Hilton is giving Ann G issues. 
Everyone is available Oct. 8 

A. Board Comments 
Discussion:  Kathy good meeting short and sweet 
Doug: thank you for all the hard work 
Rudy: Like the part at the start of the meeting participants are listed by 
Ann G. Ali said we will keep doing that. 
Kim: Curious on other villages to encourage people to move back and 
stay? John: Previous district did. Kodiak had the pull the plug, Copper 
river had one that was struggling with. Do not lose enrollment, combined 
with the next small site. Kim: have they had success long term? John: 
Coop with trip or community in our area and Homesteading. 
Ali: Good quick, efficient meeting. Committee list is available to john for 
his needs. John: How many meetings a year? Ali: Depends on needs. 
Thank you everyone for hard work. 

B. Future Meeting: October 8, 2024 @ 4:00 PM  through Zoom. 
C. AASA Anchorage - Board Meeting to be held there - Nov 7-10 

XV. Adjournment: Ali Adjourned at 5:12 
 
 
 

www.iditarodsd.org 

meetings.boardbook.org 

The School Board reserves the right to go into executive session as and to the extent permitted by AS 44.62.310 and Board Bylaw 
9321. An executive session may be called to consider the following subjects: (1) matters, the immediate knowledge of which would 
clearly have an adverse effect upon the finances of the District; (2) subjects that tend to prejudice the reputation and character of 
any person, provided the person may request a public discussion; (3) matters which by law, municipal charter, or ordinance are 
required to be confidential; and (4) matters involving consideration of government records that by law are not subject to public 
disclosure. The motion to go into executive session must clearly specify the subject of the proposed session without defeating the 
purpose of addressing the subject in executive session. 

https://zoom.us/j/2737304984?pwd=ha0da3P5SPfQobXeBoY9ck7pBU7IdM.1
https://drive.google.com/file/d/1qQq_aifLQ4CK__NUKK504-KhAyBAlpPC/view?usp=drive_link
http://www.iditarodsd.org/
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FINANCE COMMITTEE

Doug Heath 907-574-0446

Business Manager 907-317-4242

Superintendent 907-574-0462

Rudy Hamilton 907-473-8282

Ken Chase 907-744- 5610

CURRICULUM COMMITTEE

Ken Chase 907-744-5610

Kathy Chase 907-310-0219

Rudy Hamilton 907-473-8282

EXECUTIVE/LEGISLATIVE COMMITTEE

Alice Dale 907-574-0318

Kim Wortman 907-574-0451

FACILITIES AND MAINTENANCE COMMITTEE

Alice Dale 907-574-0318

Rudy Hamilton 907-473-8282

Ken Chase 907-744-5610

Maintenance Director

Chairperson: Alice Dale

Vice Chair: Rudy Hamilton

Secretary: Kathy Chase

NEGOTIATIONS/POLICY COMMITTEE

Ken Chase 907-744-5610

Kim Wortman 907- 574-0451

Alice Dale 907-574-0318

Superintendent

Business Manager

INDIAN EDUCATION COMMITTEE

Rudy Hamilton 907-473-8282

Kathy Chase- 907-310-0219

Superintendent

TECHNOLOGY COMMITTEE

Doug Heath 907-574-0446

Alice Dale 907-574-0318

Kathy Chase 907-310-0219

Technology Director
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