
Pennfield Schools
Monday, May 8, 2023 - 6:30 PM

Regular Board Meeting
High School Media Center

8299 Pennfield Road
Battle Creek, MI 49017

1. Call Meeting to Order

2. Pledge of Allegiance
Board President

3. Roll Call
Board President

4. Agenda Changes

5. Public Comments - Participants are asked to keep comments to three (3) minutes.

6. Recognitions and Presentations

7. Communications

7.1. Student Representative Report

7.2. Superintendent's Report

8. Consent Agenda (Action)

8.1. Approval of the Agenda

8.2. Approval of Minutes
April 3, 2023 Special Board Meeting Minutes

8.2.1. Minutes of the April 3, 2023 special meeting
April 3, 2023 Special Board Meeting Minutes

8.2.2. Minutes of the April 17, 2023 regular meeting
April 17, 2023 Board Meeting Minutes

8.3. Approve Check Registers
April 2023 Check Register

8.4. Approve Electronic Funds Transfer
April 2023 EFT

8.5. Approve Finance Expenditure Report
April 2023 Exp Board Report

8.6. Communications to the Board

8.6.1. Thrun Law Notes - December 2022
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Thrun Law Notes - December 2022

8.6.2. Thrun Law Notes - January 2023
Thrun Law Notes - January 2023

8.6.3. Thrun Law Notes - February 2023
Thrun Law Notes - February 2023

9. Items Removed from Consent Agenda (Discussion and/or Action)

10. Approval of New Staff (Action)

11. Items for Approval or  Discussion (Discussion and/or Action)
Board President

11.1. Approve MS Mechanical Equipment Bid Package (Action)
Triangle Mechanical Bid Package

11.2. Approve April Bond Invoices (Action)

11.3. Approval of the 2023-2024 Calendar (Action)

12. Board Comments
Board President

13. Closed Session for the Purpose of Discussing Negotiations with the Pennfield Education Association 

14. Adjournment
Board President
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 Pennfield Schools 

 Special  Board Meeting ~ Work Session 
 Monday, April 3, 2023  - 6:30 p.m. 

 High School Media Center 
 8299 Pennfield Road 

 Battle Creek, MI  49017 

 MINUTES 

 1.  Call to Order 

 The meeting was called to order at 6:30 p.m. by President Dana Wells-Jenney. 

 2.  Pledge of Allegiance 

 3.  Roll Call 

 ●  Dana Wells-Jenny, President -  Present  Dawn Forton,  Vice President - Absent 
 ●  Sarah Jones, Secretary - Present  Tim Wood, Treasurer - Present 
 ●  Brad Crandall, Trustee - Present  Krystal Newman,Trustee - Present 
 ●  Jennifer Sheldon, Trustee - Present 

 4.  Public Comments 
 There were no comments from the public 

 5.  Recognitions and Presentations 

 5.1.  2023 State of the Budget Presentation from Superintendent Lemmer 



 Superintendent Lemmer and Angena Schwartz updated the board with the 
 current budget status and projections going into the 2023-2024 school 
 year.  The update included the following points: 

 ●  Last year the district budgeted for 2030 students.  Our actual 
 counts were 1987 students in the fall and 1974 students in the 
 spring count.  Next year we will budget with a more conservative 
 student count number. 

 ●  Superintendent Lemmer has analyzed where our school of choice 
 students are coming from and where our residents are going out to. 
 We are taking more in than we are losing. 

 ●  Our alternative high school program has helped us retain more 
 students in the district. 

 ●  A possible partnership with local homeschool families could bring 
 in more revenue. 

 ●  Although we are operating in a budget deficit this year, we have an 
 acceptable fund balance. 

 6.  Board Comments 

 7.  Adjournment 

 The meeting was adjourned at 7:59 p.m. by President Wells-Jenney. 

 Respectfully submitted, 

 Recorded and submitted by  Approved by the Board on 
 Stephanie Lemmer  Monday, May 8th, 2023 

 Signed by Board the Secretary 

 _____________________________  _________________________ 
 Stephanie Lemmer, Superintendent  Sarah Jones, Board Secretary 
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 Regular  Board Meeting 
 Monday, April 17, 2023  - 6:30 p.m. 

 High School Media Center 
 8299 Pennfield Road 

 Battle Creek, MI  49017 

 MINUTES 

 1.  Call Meeting to Order 

 1.1.  Called to Order at 6:30 p.m. 

 2.  Pledge of Allegiance 

 3.  Roll Call - Board President 
 3.1.  All Present 

 4.  Agenda Changes 
 4.1.  Remove 10.6 - Motion TW, Support BC, Passes 7-0 
 4.2.  Table Until the Next Meeting 

 5.  Public Comment 
 5.1.  Matt Kayner - Speak to the LED Scoreboard that is being installed.  Bond 

 was finally supported after several attempts. Price increases have 
 restricted the amount of work that can be completed. Consider the 
 necessity of spending $70,000 in the stadium given the budget concerns. 

 6.  Recognitions and Presentation 
 6.1.  Middle School Principal - Present an Update of School Improvement 

 Efforts at Pennfield Middle School 



 6.1.1.  Instruction - NWEA Data, Reading Intervention, HMH 
 Implementation, PLC’s 

 6.1.1.1.1.  NWEA Data - Administered 3 times per year. 
 6.1.1.1.2.  Data Analysis & Communication to Families 
 6.1.1.1.3.  Community Volunteer Beginning a Reading 

 Buddies Program at the Middle School 
 6.1.2.  Supporting Students 

 6.1.2.1.  MTSS - Tiered Process throughout the Building 
 6.1.2.2.  Culture & Climate 
 6.1.2.3.  PBIS Integration 

 7.  Communications 
 7.1.1.  Student Representative Report 
 7.1.2.  Honors Band - April 26th for Middle School & HS 
 7.1.3.  Varsity Gold Going to State Festival on May 3rd 
 7.1.4.  Choral Has the Chance to Sing with Foreigner 
 7.1.5.  Spring Sports Going Well - 8th Graders Joining in with HS Football 

 7.1.6.  Superintendent’s Report 
 7.1.7.  Central Office - Busy with Budget, MICIP, Meet with the 

 Administrative Team for PD Vision (Long-Term), Breaking Down 
 the Strategic Plan w/Clear Action Plans 

 7.1.8.  Bond Work - Ramping up on projects starting in a month. 
 7.1.8.1.  Parking Lots - Repaved and Resurfaced.  Phase Plan for Parking 

 Lots. 
 7.1.8.2.  Locked in a Date to Resurface Tennis Courts 
 7.1.8.3.  Lights Came Down in Stadium 
 7.1.8.4.  Triangle Starting to Pour Foundations Starting Wednesday 
 7.1.8.5.  Bid Openings for Mechanical Tomorrow at 10:30 a.m. 
 7.1.8.6.  Construction Phasing at the Middle School 

 7.1.9.  Legislative - Right to Work Bills are Up for Testimony This Week 
 and Next Week 

 8.  Consent Agenda  (Action) 
 8.1.  Approval of the Agenda, Motion to Approve TW, Support SJ, Passes 7-0 
 8.2.  Approval of Minutes - Approval of the Regular Board Minutes from 

 November 7, 2022 and March 20, 2023 
 8.3.  Approve Check Registers 
 8.4.  Approve Electronic Funds Transfer 
 8.5.  Approve Finance Expenditure Report 
 8.6.  Communications to the Board 



 9.  Item Removed from Consent Agenda  (Discussion and/or Action) 

 10.  Items for Approval or Discussion  (Discussion and/or  Action) 

 10.1.  High School Girls Golf Team  (Action)  , Motion to Approve  TW, Support BC, 
 Passes 7-0 

 10.1.1.  Description:  It is the recommendation of the Athletic 
 Director, and the Superintendent that the Board of Education 
 approve the addition of a girls high school golf team 
 beginning in the 2023-2024 school year as there is 
 significant interest among the high school students and will 
 expand extracurricular opportunities for our students. 

 10.2.  Middle School Swimming Co-Op (Action), Motion to Approve TW, Support 
 SJ , Passes 7-0 

 10.2.1.  Description:  It is the recommendation of the Athletic 
 Director and Superintendent that the Board of Education 
 approve the addition of a boys and girls swimming 
 cooperative for Pennfield 7-8th graders for the 2023-2024 
 school year.  The other schools participating in the coop 
 include Battle Creek Public Schools and Battle Creek Area 
 Catholic Schools.  This program will operate similarly to how 
 the high school swimming program works. 

 10.3.  Approve March Bond Invoices (Action), Motion to Approve TW , 
 Support BC, Passes 7-0 

 10.3.1.  Description:  It is the recommendation of the Director of 
 Finance and Operations and the Superintendent that the 
 Board approve the bond bills for the month of March, which 
 include a payment of $206,920.25 to Triangle and 
 Associates and $33, 731.41 to King Scott Architects.  A 
 summary of services rendered is as follows: 

 $32,800 to Triangle and Associates for preconstruction and 
 construction services. 

 $36.556.24 to Triangle and Associates for Construction services in 
 association with the Boilers at North Penn and Purdy. 



 $137, 564.01 to Triangle and Associates for work associated with 
 the High School Stadium. 

 $28,931.38 for architecture services regarding the elementary 
 boilers. 

 $2,550 for architecture services regarding the middle school roof. 

 $540 for architecture services regarding the High School Secure 
 Entrance 

 $1,710.03 for architecture services regarding the stadium remodel. 

 10.4.  High School ESports Team (Action), Motion to ApproveTW, Support 
 DF , Passes 7-0 

 10.4.1.  Description:  The High School Principal, Athletic Director, and 
 Superintendent are recommending the Board of Education 
 add a Varsity E-Sports program at the high school beginning 
 in the 2023-2024 school year.  The high school principal has 
 secured the support of PSEF to help with start-up costs of 
 purchasing equipment needed to establish the team. 

 10.5.  Pennfield Schools Shared Time Program (Action), Motion to 
 Approve TW, Second SJ, Passes 7-0 

 10.5.1.  Description:  The superintendent is recommending the board 
 approve a Pennfield Schools Shared Time Program as 
 outlined in The State School Aid Act of 1979 Mcl 388.1766b 
 in order to access an additional revenue stream to minimize 
 the impact of declining enrollment on the district. 

 11.  Board Comments 
 11.1.  Dawn Forton - Expressed appreciation for Middle School 

 Presentation, excitement for the Field, and Maintenance 
 11.2.  Dana Wells-Jenney - Expressed appreciation for Middle School and 

 Maintenance 
 11.3.  Superintendent - Expressed appreciation for Administrative Staff 

 12.  Adjournment - Adjourned at 7:26 p.m. 



 Respectfully submitted, 

 Recorded and submitted by  Approved by the Board on 
 Stephanie Lemmer  Monday, May 8th, 2023 

 Signed by Board the Secretary 

 _____________________________  _________________________ 
 Stephanie Lemmer, Superintendent  Sarah Jones, Board Secretary 























































































Middle School - Mechanical Equipment

Buyout Cost

1,031,107$               

MS Mechanical Equipment 1,031,107$             

Construction Support, Contingency & Owner Allowances

Contingency 

Sub Total -$                        

MS MECHANICAL EQUIPMENT TOTAL 1,031,107$             

1,031,107$         BOE Recommend to Award $

Bid Day Contractor Cost  

Field Supervision
GC's / Const. Support / Insurance / Permits / Safety / Cleanup / Dumpsters / 

Pennfiled MS - Mechanical Equipment Buyout
Bid Package #03A

Project Cost Approval -  Recap 
Tuesday, April 18, 2023

Subcontractor Bid Day



Client: Pennfiled MS - Mechanical Equipment Buyout TRIANGLE ASSOCIATES, INC.
Project: Pennfiled MS - Mechanical Equipment Buyout Construction Managers

Location: Battle Creek, MI Triangle Associates, Inc. 

Architects: Kingscott

WC WORK CATEGORY LOW BIDDER ACCEPTANCE ACCEPTED
# & 1 = YES UNIT COST COST PROPOSED CONTRACT NOTES &

APPARENT 0 = NO AMOUNT
TITLE LOW BIDDER COMMENTS

231A RTUs & AHUs 298,180$                             

RTUs & AHUs  Trane 

1. Air Handling Units & Roof Top Units 1 268,495$                 268,495$                  
2. Fan Coils 1 21,128$                   21,128$                     
3. VRF Fan Coil Units & VRF Heat Pump Cond. Units 1 38,826$                   38,826$                     
10. Branch Circuit Controllers 1 1,401$                     1,401$                       Part of VRF System
Exclude Sales Tax 1 (18,670)$                  (18,670)$                   To be carried as use tax by installer
ALTERNATE - Prepayment Discount 1 (13,000)$                  (13,000)$                   

231B Unit Ventilators 487,200$                             

RTUs & AHUs  Trane 

4. Unit Ventilators 1 259,371$                 259,371$                  
5. Heat Pump Units 1 278,579$                 278,579$                  
   Split System Air Conditioner (2 tons) 0 3,242$                     -$                           
   Split System Air Conditioner (4 tons) 0 5,777$                     -$                           
   Split System Air Conditioner (5 tons) 0 6,124$                     -$                           
   Split System Air Conditioner (10 tons) 0 7,225$                     -$                           For AHU/RTU
   Split System Air Conditioner (20 tons) 0 11,717$                   -$                           For AHU/RTU
   Split System Air Conditioner (25 tons) 0 13,696$                   -$                           For AHU/RTU
   Split System Air Conditioner (50 tons) 0 34,179$                   -$                           For AHU/RTU
   Outdoor Condensing Unit (1.5 tons) 0 5,209$                     -$                           
Exclude Sales Tax 1 (30,450)$                  (30,450)$                   To be carried as use tax by installer
ALTERNATE - Prepayment Discount 1 (20,300)$                  (20,300)$                   

231C Boilers & Associated Equipment 245,727$                             

Boilers & Associated Equipment  RL Deppman 

6. Boilers 1 209,925$                 209,925$                  
7. Air/Dirt Seperator 1 9,899$                     9,899$                       
8. Pumps 1 18,825$                   18,825$                     
9. Side Stream Filters 1 4,770$                     4,770$                       
11. Hydronic expansion Tanks 1 2,309$                     2,309$                       

TOTAL 1,031,107$            

AWARD & COST ANALYSIS OF 
CONTRACTORS



BID DATE:

LOCATION:

CM JOB#:

ARCH. JOB#:

231A AHUs, RTUs, Fan Coils Y Carrier 466,985.00$  360,251.00$  106,734.00$  

231A AHUs, RTUs, Fan Coils Y PECO 216,500.00$  216,500.00$  

231A AHUs, RTUs, Fan Coils Y TRANE 329,850.00$  268,495.00$  21,128.00$     38,826.00$     1,401.00$       

231B
Unit Ventilators & Condensing 

Units
Y Bollhouse 362,000.00$  293,600.00$  68,400.00$     

231B
Unit Ventilators & Condensing 

Units
Y TRANE 537,950.00$  259,371.00$  278,579.00$  

 Includes Condensing 
Units  

231C Boiler Assembly Y ETNA 232,150.00$  232,150.00$  included

231C Boiler Assembly Y PECO 220,000.00$  220,000.00$  

231C Boiler Assembly y RL Deppmann 245,727.08$  209,924.52$  9,899.34$       18,824.54$     4,770.00$       2,308.68$       

BP 231C BP 231C BP 231C

Side Stream 
Filters

Branch Circuit 
Controllers

Hydronic 
Expansion 

Tanks

BP 231C BP 231C BP 231C

Condensing 
Units

Boilers
Air/Dirt 

Seperator
Pumps

BP 231B

Fan Coils Unit Ventilators

BP 231B

Battle Creek, MI

4/18/2023

Pennfiled MS - Mechanical Equipment Buyout
BID TABULATION

0

7-22008-0C

TOTALS

WORK 
CATEGORY 
NUMBER

WORK CATEGORY TITLE NOTES
 ADDENDA 

(Y/N)
 BIDDER BASE BID

BP 231A

VRF Fan Coils & 
Heat Pumps

BP 231A

AHU & RTUs

BP 231A
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