
School Board Study Session
Monday, October 23, 2023 4:00 PM Central

District Office Conference Room, Room 164 
Austin High School

401 3rd Ave. NW
Austin, MN 55912   

  
 

1. Call to Order/Roll Call
2. Approval of Agenda
3. Overview of Austin Online Academy (AOA)
4. Direct Admission Update
5. Kindergarten Transition Update
6. Board Goal Update: Implement Strategic Plan

6.A. Nonexclusionary Discipline (NED), Rights and Responsibilities
6.B. Grading and Reporting
6.C. World's Best Workforce Annual Report Update

7. The Governance Core Book Study - Chapter 2
8. Adjournment
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What is Austin Online?
Austin Online Academy is an online virtual school option. 
Students who enroll in the program will have an advisory teacher 
who will help support academic learning, develop career/college 
readiness, and engage with them to assist in making the school 
year successful. 

One special feature of Austin Online Academy is that students in 
the program will also have the option to meet with their advisor 
in-person at Austin High School. 

Additionally, Austin Online Academy is a part of Austin Public 
Schools.  Enrolled students will still have access to extracurricular 
activities including sports and the arts.

What is Austin Online?



What is Austin Online?



What is Austin Online?



What is Austin Online?



Yes!
Austin Online Academy Students can also take PSEO courses. 

Can you attend Austin Online Academy and 
participate in Post Secondary Enrollment Options 
(PSEO)?

What is Austin Online?



Yes!
Since Austin Online Academy is an APS school, students are eligible for the 

Hormel Foundation Austin Assurance Scholarship. 

Can Austin Online Academy Students Access the 
Hormel Austin Assurance Scholarship?

What is Austin Online?



Why online?
Learning online is a great opportunity to build your 
independence and organizational skills. In 
addition to the fun and rigorous academic courses 
we will strengthen our skills that can be used in 
high school and beyond.
When attending an online school, you will be 
learning more than just content. We will be 
working on helping you to build skills such as time 
management, self-motivation, communication, 
and self-advocacy.

Why online?



Why online?



Who are our students? 
Online learners have the opportunity to 
make the decisions about how, where, and 
when they learn. This flexibility allows you to 
practice managing your day, which is a 
needed skill for many future work and 
learning scenarios.
In an online environment you will work on 
your own, in small groups, and with your 
community so that you can practice writing, 
speaking, and interacting with others.

Who are our students?



How do our students learn?
Successful students choosing this option 
include those who can work 
independently, are career focused, and 
like the flexible scheduling that online 
schools offer.

How do our students learn?
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Where are our students? 
Online learners have the opportunity to make 
the decisions about how, where, and when 
they learn. This flexibility allows you to practice 
managing your day, which is a needed skill for 
many future work and learning scenarios.
In an online environment you will work on your 
own, in small groups, and with your 
community so that you can practice writing, 
speaking, and interacting with others.

Where are our students?



Where are our students?



3210

2165-01

2137-01

0861-01

0761-01

0625-01

0500-01

0499-01

0497-01

0330-01

0241-01

0203-01

0152-01

0077-01

1

1

1

1

2

2

2

3

1

2

2

1

1

Value Add to 
Austin Public Schools

Students

Grand 
Total 20!



How do we stay connected 
with our virtual learners?
Since Austin Online Academy is a virtual school 
option, students can learn from anywhere 
that has an internet connection. 

This allows for tremendous flexibility for 
students and families. Again, students will also 
have the option to interact with their advisors 
and instructors in-person if needed.

Building Connections



How you can help.





What is next?
Moving forward we are excited about future pathways 
and support for our school. This would include:

• Enhanced infrastructure.

• Comprehensive staffing plan.
• Sustainable budget (outside of grants)
• More activities  for students and support for students 

at AHS activities and events. 

• Continued increase enrollment and graduates of 
AOA.

What is next?



Current APS students may contact the enrollment office for more 
information on transferring to Austin Online Academy.

New APS families can enroll by calling 507-460-1937 or visiting the Austin 
Online Academy Website. 

How do I enroll? 
How do I share this information with others?

What is next?



Direct Admissions 
Update

10/23/2023

Prepared by:  Corey Haugen
Director of Information Services







SOURCE:  https://www.ohe.state.mn.us/mPg.cfm?pageID=2484
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Profile of Direct Admissions for APS

10/18/2023

N:  396 Seniors

Active Gr.12 Students from AHS200, ALC150 & AOA175





Profile of Direct Admissions for APS
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Safe and Inclusive Schools
Minnesota Department of Education –Legislative Updates 2023

Austin Public Schools Implementation







APS Rights and 
Responsibilities

Updated September 2023

https://resources.finalsite.net/images/v1617674287/austink12mnus/kjzzimc53kojkjkn9cjv/506StudentRightsandResponsibilities0617.pdf


Student Dismissal

Dismissal means the denial of the current education program to any student, 
including exclusion, expulsion, and suspension. Dismissal does not include removal 
from class.

• A student may be dismissed on any of the following grounds:
• Willful violation of any reasonable school board regulation

• Willful conduct that significantly disrupts the rights of others to an education or the ability of school personnel to 
perform their duties, or school sponsored extracurricular activities

• Willful conduct that endangers the student or other student, or surrounding persons, including  school district 
employees, or property of the school.

• PK-3 students may not be subject to dismissals for more than 1 day unless nonexclusionary
discipline practices have been exhausted and serious safety threats to child or others exisit.



Legislative Impacts

• Readmission plans to improve behavior and reasonable attempts to obtain 
parental involvement in readmission.

• Establish non-exclusionary discipline(NED) procedures and practices with 
minimum requirements for exclusions, readmission and access to resources

• District policy includes complaint procedures from students, parents and staff 
about the application of PFDA



Recess Detention

• Definition: Excluding or excessively delaying a student from participating in a 
scheduled recess period as a consequence for student behavior
• Must not be used unless:

• Student is likely to cause serious physical harm

• Parent or guardian consent

• IEP team decision





NED is defined as…

• Evidence-based positive behavior interventions and supports

• Social and emotional services

• School-linked mental health services

• Counseling services

• Social work services

• Academic screening for Title 1 services or reading interventions

• Alternative education services



NED Planning 
Document.docx

https://isd492.sharepoint.com/:w:/r/sites/administrativecouncil/Shared%20Documents/General/Human%20Resources%20Items/Student%20Discipline/NED%20Planning%20Document.docx?d=w411f77f181c1454c8fcde0c5ed8035f3&csf=1&web=1&e=EAVdT2
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Grading and Reporting
District Committee of Practice –Learning and Implementation Work



Where have we been?

• 2021-22 – District Grading and Reporting Committee of Practice formation
• Building expectations

• Learning about each level within the system

• Grading for Equity by Joe Feldman

• 2022-23 –Subcommittee work on Grading Percentages
• Recommended weighting changes

• Learning work on practice work, formative assessment, grading practices, implementation of the 
current grading policies, and transition supports for 4th to 5th grade in grading and reporting

• Learning first –change second

• Principal review – summer 2023
• Building Teams –transition work



Where are we going?

• Guiding Change focused on more than percentages – District Priorities and Core Values
• Context and Reality (What we are)
• Desired Results (What we want)
• Unacceptable Means (What we won’t accept)

• Develop Guiding Procedures (recommendations)

• Definitions – Important Details – Implications for Grading –Required Learnings
• Summative Assessment
• Formative Assessments
• Practice Work
• Class Participation
• Retakes

• Board Recommendations by May



How will we get there?

• Group Focused Reading / Collaboration

• Student Group 9-12 graders

• December –March: Nicole Dimich

• Edit our group work

Date / Time Scope of Work

November 9 3:45-4:45
AHS Conf. Room A

• Guiding Change
• Guiding Procedures (initial)

December 14 3:45-4:45
TEAMS

• Assessment Shifts
• Formative and Summative 

Assessments
• Guiding Procedures (edit/review)

January 25 3:45-4:45
TEAMS

• Grading and Assessment for Learning
• Guiding Procedures (edit/review)

February 29 3:45-4:45
TEAMS

• Mindset for effective grading focused 
on learning

• Guiding Procedures (edit/review)

March 21 3:45-4:45
TEAMS

• Effective practices for homework and 
accountability

• Guiding Procedures (edit/review)

April 25 3:45-4:45
TEAMS

• Gradebook analysis based on 
recommendations

• Guiding Procedures (finalize)

https://www.solutiontree.com/nicole-dimich.html
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World’s Best Workforce
Annual Report



Annual Report – Sections

Section 1: WBWF Goals and Actions for Instruction and Student Achievement

Section II: Assessing and Evaluating Student Progress

Section III. Assessing and Evaluating Curriculum and Instruction

Section IV. Strategies for Improving Instruction and Curriculum

Section V: Meeting the Academic Needs of High Performing Students



Goal Area 1: All children are ready for school. 
Increase the percentage of students entering kindergarten who meet benchmark as measured by Star360 
Early Literacy from 33.2% in 2023 to 37.1% in 2023.

• Current Progress
• 2023: 33.2% STAR 360 Early Literacy

• Strategic Priority A: Support and resources to ensure a safe and welcoming learning environment.
• Instructional Coaching aligned to literacy professional development planning
• ECSE/Preschool Model Shift

• Strategic Priority B: Packer Profile for all learners.
• Scope and Sequence Alignment and Implementation for Ready to Advance/TS Gold
• Developmentally appropriate practices with play through learning

• Strategic Priority C: District-wide multi-tiered systems of support for all learners.
• Program wide implementation of district-wide multi-tiered systems of supports
• Align literacy, phonemic awareness, and phonics instruction with best practices
• Cohesive data gathering tools with K-4 in APS (EC-SWIS)
• Pyramid model implementation and coaching across early childhood programs
• Early childhood screening for all students prior to kindergarten

• Strategic Priority D: Excellence in resources management.
• Focus on enrollment capture strategies beginning with ECFE classes, screening, and preschool
• VPK and Pathways Scholarship funding recipients from MDE for no cost preschool experience for most students enrolled in APS preschool



Goal Area 2: All third graders can read at grade level 
Increase the percentage of 3rd Grade students proficient on the MCA Reading assessment from 35.3% in 
2023 to 37.4% in 2024.

• Current Progress
• 2023: 35.3% 

• Strategic Priority A: Support and resources to ensure a safe and welcoming learning environment.
• Instructional Coaching Cycles focused on literacy instruction professional learning for staff
• Implementation of behavior interventionists to support students in classrooms

• Strategic Priority B: Packer Profile for all learners.
• Application planning for the Packer Profile K-4. Alignment of core values to strengthen meaningful learning experiences.

• Strategic Priority C: District-wide multi-tiered systems of support for all learners.
• PLC’s focus on literacy alignment, standards analysis, and phonics instruction
• School MTSS teams focus of data literacy and implementation of Tier I and II curricular alignment
• PBIS Implementation –SWIS data implementation and analysis
• LETRS training for SPED staff and phonics professional learning for all K-4 staff

• Strategic Priority D: Excellence in resources management.
• Evaluate curriculum and purchase resources for teachers that align to the Science of Reading.
• Professional development for staff in alignment with the READ Act.



Goal Area 3: All racial and economic gaps between students are 
closed.
Goal #1: We will increase the number of special education students who meet or exceed proficiency in Reading by 5% or more, as measured by the 2024 MCA Reading test, going 
from 17.8% to 22.8%.
Goal #2: We will increase the proficiency of each of the following subgroups of students by 5% or more as measured by the 2024 MCA Reading and Math test.

• Current Progress Goal #1

• 2023: 17.8% Proficiency on Reading

• Current Progress Goal #2

• F/RL Reading Results: 2023: 28.4% Proficiency on Reading

• F/RL Math Results: 2023: 28.4% Proficiency on Reading

• Minority Groups (Students of Color) Reading Results: 2023: 27.4% Proficiency on Reading

• Strategic Priority A: Support and resources to ensure a safe and welcoming learning environment.

• Instructional Coaching focused on math and literacy instruction

• Focus on AVID instructional strategies 7-12

• Teacher mentorship program realigned to district instructional model –focused on engagement and equity



Goal Area 3: All racial and economic gaps between students are 
closed.
Goal #1: We will increase the number of special education students who meet or exceed proficiency in Reading by 5% or more, as measured by the 2024 MCA Reading test, going 
from 17.8% to 22.8%.
Goal #2: We will increase the proficiency of each of the following subgroups of students by 5% or more as measured by the 2024 MCA Reading and Math test.

• Strategic Priority B: Packer Profile for all learners.

• Pathways to community engage for extended school year programming

• Work to build more diverse extension opportunities for students –Project E3, Young Scholars

• Strategic Priority C: District-wide multi-tiered systems of support for all learners.

• Professional development for all staff in best practice SIOP strategies

• School MTSS teams focus of data literacy and implementation of Tier I and II curricular alignment

• Focused instructional model for extended day programming

• Early Warning System implementation for intervention design

• Strategic Priority D: Excellence in resources management.

• Enrollment strategies to support our families with socio-economic needs



Goal Area 4: All students are ready for career and 
college 
By the spring of 2023, 17% of all students assessed will have met CCR benchmarks in all four subject areas as measured by 
2023 ACT, going from 14% to 17%.

• Current Progress
• 2023: TBA (October 2023)

• Strategic Priority A: Support and resources to ensure a safe and welcoming learning environment.
• Grow Your Own program development with all stake holders
• AVID programming and strategies for the acceleration of learners
• REACH programming for students 7-12

• Strategic Priority B: Packer Profile for all learners.
• Focus on meaningful learning experiences in development of the Packer Profile
• Engage community partners to provide experiences for our students and staff in careers
• Internship and work-experience opportunities for students

• Strategic Priority C: District-wide multi-tiered systems of support for all learners.
• Providing students opportunities to engage in and extend their learning in a college-going environment
• Developing course pathways aligned to areas of student interest and accelerating post-secondary pathways within the school system.
• Community partnerships to support students –Step Up, Be Your Best, Cycle for Success, Aspiring Leaders of Tomorrow (A.L.O.T)

• Strategic Priority D: Excellence in resources management.
• Ensure staff have the resources they need to align strategic priorities



Goal Area 5: All students graduate from high school. 
Maintain at or above 80% of eligible Austin Public School students will receive a diploma from Austin Public Schools as 
measured by the 2023 Graduation.

• Current Progress
• 2023: TBD March 2024

• Strategic Priority A: Support and resources to ensure a safe and welcoming learning environment.
• Strengths Education work for staff
• Instructional coaching focused on literacy and curriculum implementation at 7-12 

• Strategic Priority B: Packer Profile for all learners.
• K-12 focus on the Packer Profile integration and application within the content while connecting with community.

• Strategic Priority C: District-wide multi-tiered systems of support for all learners.
• BARR Implementation at AHS
• PBIS focus on SEL and support of students needs
• AOA alignment to career interests and post-AHS experiences.

• Strategic Priority D: Excellence in resources management.
• Resources aligned to AOA and AHS strategic initiatives to meet student need



Achievement and Integration 
The purpose of the Achievement and Integration (A&I) for Minnesota program is to pursue racial and economic integration, increase student 
achievement, create equitable educational opportunities, and reduce academic disparities based on students' diverse racial, ethnic, and 
economic backgrounds in Minnesota public schools.

• Goal 1:The graduation rate for Hispanic students in Austin Public Schools will increase from 59.2% 
in 2018 to 65% in 2023

• Goal 2:Alliance for Educational Equity students participating in integration programs will self-
report an increase in their level of comfort with initiating and maintaining positive relationships 
with students different from themselves (racially/ethnically diverse, socioeconomically) from an 
average comfort determined by a pre-survey in 2020 to an average comfort level of 4 out of 5 on 
a 5-point Likert scale, by the end of 2022-23 school year.

• Goal 3:Teacher Equity: Austin Public Schools students’ access to effective educators trained in 
culturally responsive leadership will increase from 82 trained staff in March 2020 to 275 trained 
staff by 2023.

• Goal 4:RIS Goal:Thedisparity between non-white student enrollment at Sumner 
elementary (87.5%)andtheaverage non-white student enrollment in grade-alike buildings in 
Austin Public Schools (54.8%) is32.7%. This enrollment disparity willbe reduced to 20% by 2023



Sections II - X

• Section II: Assessing and Evaluating Student Progress
• Standardized Assessments, Curriculum-based measures, Achievement benchmarks

• Section III. Assessing and Evaluating Curriculum and Instruction
• Program Review and Curriculum Improvement, Selection, Principal and Teacher Evaluation

• Section IV. Strategies for Improving Instruction and Curriculum
• APS Staff Development Goals, Teaching and Learning Instructional Model, Continuous 

Improvement Elements, Annual Budget

• Section V: Meeting the Academic Needs of High Performing Students
• Early entrance to kindergarten, Grade acceleration
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