
Regular Board of Education Meeting
Wednesday, May 1, 2013 6:30 PM Eastern

Lyme-Old Lyme Midddle School cafeteria
49 Lyme Street

Old Lyme, CT 06371  
  
Steven Cinami:   Present   
Paul Fuchs:   Present   
Russ Gomes:   Present   
Allison Hine:   Present   
Beth Jones:   Present   
Victoria Lanier:   Present   
Michelle Roche:   Present   
Mr. Stephen Spooner:   Present   
James Witkins:   Present   
Present: 9.
 

I. Call to Order
II. Approval of Minutes

II.A. District Budget Hearing of April 1, 2013
II.B. Regular Meeting of April 3, 2013

III. Visitors
III.A. Report from Student Representatives
III.B. Public Comment

IV. Administrative Reports
IV.A. Superintendent's Report
IV.B. Business Manager's Report

V. Educational Presentation
V.A. Teacher and Administrator Evaluation Plans

VI. Chairman & Board Report
VII. New Business

VII.A. LOLHS Field Trips 2013-2014
VII.B. LOLMS Student Exchange Trip
VII.C. Library Management Software

VIII. Old Business
VIII.A. District Goals 2013-2014
VIII.B. Policy 5165 Medical Marijuana Standards
VIII.C. Reports of Committees: Facilities, Building, Technology, Policy, 

Communications, Finance, Human Resources, Enrollment & Equity, 
LEARN, Comcast

IX. Correspondence
X. Executive Session: Personnel Matter
XI. Adjournment























































































Grade Center MC Lyme Middle High Total Grade Old Lyme Lyme Tuition/ Total

PreK 23 23 PreK 16 7 0 23

PreK Peer 31 31 PreK Peer 27 4 0 31

K 47 36 83 K 62 21 0 83

1st 47 37 84 (-1) 1 69 15 0 84

2nd 72 26 98 (+1) 2 73 25 0 98

3rd 87 36 123 (-1) 3rd 105 18 0 123

4th 73 30 103 4th 82 21 0 103

5th 97 26 123 5th 99 24 0 123

6th 122 122 (+1) 6th 103 19 0 122

7th 114 114 (-1) 7th 88 26 0 114

8th 125 125 (-1) 8th 96 29 0 125

9th 108 108 9th 81 26 1 108

10th 87 87 10th 69 18 0 87

11th 112 112 (+2) 11th 85 27 0 112

12th 112 112 (-1) 12th 86 26 0 112

Totals 257 220 191 361 419 1448 (-1) Totals 1141 306 1 1448

10 Out of 21 7 0 28

6  District

1

3

4

4

Total Out of District 28

1476 TOTAL 1162 313 1 1476

Impact to Towns Lyme Old Lyme

4/1/2013 1476 312 1164

% of total census 21.1% 78.9%

5/1/2013 1475 313 1162

% of total census 21.2% 78.8%

Regional School District Eighteen

May 2013 Enrollment Report

Breakdown by Town

GRAND TOTAL

Breakdown by School

Special Education (various facilities)

Grasso Tech

Multicultural Magnet School

Marine Science High School

Sound School

ISAAC
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TEACHER EVALUATION MODEL 

Introduction 
This document outlines the 2013-14 district plan for the evaluation of teachers in the Lyme-Old 

Lyme Public Schools.  It is based largely on the CT SEED Teacher Evaluation and Development 

Model which was developed according to the Connecticut Guidelines for Educator Evaluation.   

Purpose and Rationale of the Evaluation System 
When teachers succeed, students succeed.  Research has proven that no school-level factor matters 

more to students’ success than high-quality teachers.  The purpose of this new evaluation model is 

to fairly and accurately evaluate teacher performance and to help each teacher strengthen his/her 

practice to improve student learning.  
 

Evaluation System Overview 
  All teachers will be evaluated in four categories, grouped in two major focus areas: 

 
1. Teacher Practice Related Indicators: This focus area is comprised of two categories: 

 

(a) Observation of teacher performance and practice (40%) as defined in the 21
st
 

Century CT Common Core of Teaching Framework for Teacher Evaluation 

 

(b) Parent feedback (10%) on teacher practice through surveys 

 

2. Student Outcomes Related Indicators: This focus area is comprised of two categories: 

 

(a) Student growth and development (45%) as determined by the teacher’s student 

learning objectives  

(b) Whole-school measures of student learning (5%) as evidenced  by  the School 

Performance Indicator (SPI) 

 

Scores from each of the four categories will be combined to produce a summative performance 

rating.  The performance levels are defined as: 

 

Exemplary – Substantially exceeding indicators of performance 

Proficient – Meeting indicators of performance 

Developing – Meeting some indicators of performance but not others 

Below Standard – Not meeting indicators of performance 
  

This is 

white. 
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Teacher Evaluation Process and Timeline 
The annual evaluation process between a teacher and an evaluator (principal or designee) is 

anchored by three performance conversations at the beginning, middle and end of the year.  The 

purpose of these conversations is to clarify expectations for the evaluation process, provide 

comprehensive feedback to each teacher on his/her performance, set development goals and  

identify development opportunities.  These conversations are collaborative and require reflection 

and preparation by both the evaluator and the teacher in order to be productive and meaningful.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Goal-Setting and Planning: 

Time frame:  Target is September 30; must be completed by November 15 

 

1. Orientation on Process – To begin the evaluation process, evaluators meet with teachers, 

in a group or individually, to discuss the evaluation process and their roles and 

responsibilities within it.  In this meeting, they will discuss any school or district 

priorities that should be reflected in teacher practice goals and student learning 

objectives, and they will commit to set time aside for the types of collaboration required 

by the evaluation process.    

 

2. Teacher Reflection and Goal-Setting – The teacher examines student data, prior year 

evaluation and survey results and the 21
st
 Century CCT Framework to draft a proposed 

performance and practice goal(s), a parent feedback goal, and student learning objectives 

for the school year.  The teacher may collaborate in grade-level or subject-matter teams 

to support the goal-setting process.  

 

3. Goal-Setting Conference – The evaluator and teacher meet to discuss the teacher’s 

proposed goals and objectives in order to arrive at mutual agreement.  The teacher 

collects evidence about his/her practice and the evaluator collects evidence about the 

teacher’s practice to support the review.  The evaluator may request revisions to the 

proposed goals and objectives if they do not meet approval criteria.  
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Mid-Year Check-In: 

Time frame:  January and February 

 

1. Reflection and Preparation – The teacher and evaluator collect and reflect on evidence 

to date about the teacher’s practice and student learning in preparation for the check-in.  
 

2. Mid-Year Conference – The evaluator and teacher complete at least one mid-year check-

in conference during which they review progress on teacher practice goals, student 

learning objectives and performance on each to date.  The mid-year conference is an 

important point in the year for addressing concerns and reviewing results for the first 

half of the year.  Evaluators can deliver mid-year formative information on components 

of the evaluation framework for which evidence has been gathered and analyzed.  If 

needed, teachers and evaluators can mutually agree to revisions on the strategies or 

approaches used and/or mid-year adjustment of objectives to accommodate changes 

(e.g., student populations, assignment).  They should also discuss actions that the teacher 

can take and supports the evaluator can provide to promote teacher growth in his/her 

development areas.  
 

End-of-Year Summative Review: 

Time frame:  May and June; must be completed by June 30 
 

1. Teacher Self-Assessment – The teacher reviews all information and data collected during 

the year and completes a self-assessment for review by the evaluator.  This self-

assessment may focus specifically on the areas for development established in the goal-

setting conference.  
 

2. Scoring – The evaluator reviews submitted evidence, self-assessments and observation 

data to generate category and focus area ratings.  The category ratings generate the final, 

summative rating.  After all data, including state test data, are available, the evaluator 

may adjust the summative rating if the state test data change the student-related 

indicators significantly enough to change the final rating.  Such revisions should take 

place as soon as state test data are available and before September 15.   
 

3.  End-of-Year Conference – The evaluator and the teacher meet to discuss all evidence 

collected to date and to discuss category ratings.  Following the conference, the 

evaluator assigns a summative rating and generates a summary report of the evaluation 

before the end of the school year.  
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Evaluator Training, Monitoring and Auditing  
 

The evaluator for most teachers will be the school principal, assistant principal, or Director of 

Special Education who will be responsible for the overall evaluation process, including assigning 

summative ratings.   Evaluators are required to complete training in teacher evaluation and must 

demonstrate proficiency on the training modules provided.  The district will adapt and build on state 

provided tools to ensure that evaluators are proficient in conducting teacher evaluations.  

 

Evaluation-Based Professional Learning 
The professional learning opportunities identified for each teacher should be based on the individual 

strengths and needs that are identified through the evaluation process.  The process may also reveal 

areas of common need among teachers, which can then be targeted with school-wide professional 

development opportunities.  

Improvement and Remediation Plans 
If a teacher’s performance is rated as developing or below standard, it signals the need for the 

administrator to create an individual teacher improvement and remediation plan.  The improvement 

and remediation plan should be developed by the evaluator in consultation with the teacher and 

his/her bargaining representative if requested.  Improvement and remediation plans must: 

 

 identify resources, support and other strategies to be provided to address documented 

deficiencies; 

 indicate a timeline for implementing such resources, support and other strategies; and 

 include indicators of success including a summative rating of proficient or better at the 

conclusion of the improvement and remediation plan.  

Career Development and Growth 
 

Examples of such opportunities include, but are not limited to: observation of peers; mentoring 

early-career teachers; leading Professional Learning Communities; differentiated career pathways; 

and focused professional development based on goals for continuous growth and development. 
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TEACHER PRACTICE INDICATORS 
 

Teacher Practice makes up 50% of the evaluation model and is comprised of two categories: 
 

 Teacher Performance and Practice, which counts for 40%; and 

 Parent Feedback, which counts for 10%.  

Category #1:  Teacher Performance and Practice (40%) 
 

The Teacher Performance and Practice category of the model is a comprehensive review of teaching 

practice against a rubric of practice, based on multiple observations.  It comprises 40% of the 

summative rating.  Following observations, evaluators provide teachers with specific feedback to 

identify teacher development needs and tailor support to those needs.  
 

Teacher Practice Framework 

Region 18 will utilize the CCT based observation rubric collaboratively being developed by the 

state department, RESCs and CAS.   
 

Observation Process 
 

 Each teacher should be observed a minimum of three formal times per year with informal 

observations as appropriate.   
 

o Formal Observations can be announced or unannounced and last at least 30 

minutes and are followed by a post-observation conference, which includes written 

and verbal feedback. A pre-conference will be held for at least two of the 

observations.   

o Informal: Non-scheduled observations or reviews of practice that last at least 10 

minutes and are followed by feedback that is written (via email or quick note in 

mailbox)  and/or verbal (via conversation in the hallway or short chat after class). 
 

 In order to capture an authentic view of practice and to promote a culture of openness and 

comfort with frequent observations and feedback, it’s recommended that the majority of 

observations be unannounced.  Pre-conferences can be held ahead of time to discuss 

upcoming units and specific class profile information. 
 

 

Teacher Category 
 

Guideline Requirements 

First and Second Year 

Novice Teachers 

At least 3 formal in-class observations; 2 of which include a pre-

conference and all of which include a post-conference  

Below Standard and 

Developing 

At least 3 formal in-class observations; 2 of which include a pre-

conference and all of which must include a post-conference  

Proficient and 

Exemplary 

One formal in-class observation and 2 informal observations or 

reviews of practice*  

*Review of Practice is 10 minute informal observation for those who teach and could be an IEP meeting, 

parent teacher conference, staff presentation, or committee meeting for those in non-instructional positions.  

 

Please note:  The first year a teacher is evaluated using this system, the teacher should be 

formally observed 3 times in order to capture baseline data.  After the first year of 

implementation, observations can be structured according to the table above.  
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Pre-conferences and Post-Conferences 

Pre-conferences are valuable for giving context for the unit/lesson and information about the 

students to be observed and for setting expectations for the observation process.  A pre-conference 

can be held with a group of teachers, where appropriate.  

 

Post-conferences are individual meetings and provide an opportunity for reflecting on the 

observation against the CCT  Framework and for generating action steps that will lead to the 

teacher's improvement.  A good post-conference: 

 

 begins with an opportunity for the teacher to share his/her self-assessment of the lesson 

observed; 

 cites objective evidence to paint a clear picture for both the teacher and the evaluator about 

the teacher’s successes, what improvements will be made, and where future observations 

may focus; 

 involves written and verbal feedback from the evaluator; and 

 occurs as soon as possible after the observation.  

 

 

Non-Classroom Reviews of Practice 

All interactions with teachers that are relevant to their instructional practice and professional 

conduct may contribute to their performance evaluations.  These interactions may include, but are 

not limited to, reviews of lesson/unit plans and assessments, planning meetings, data team meetings, 

professional learning community meetings, call-logs or notes from parent-teacher meetings, 

observations of coaching/mentoring other teachers, and attendance records from professional 

development or school-based activities/events.  

 

Feedback 

The goal of feedback is to help teachers grow as educators and become more effective with each 

and every one of their students.  With this in mind, evaluators should be clear and direct, presenting 

their comments in a way that is supportive and constructive.  Feedback should include: 

 

 specific evidence and ratings, where appropriate, on observed components of the 

Connecticut Framework for Teacher Evaluation and Support; 

 prioritized commendations and recommendations for development actions; 

 next steps and supports the teacher can pursue to improve his/her practice; and 

 a timeframe for follow up.  
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Teacher Performance and Practice Goal-Setting 

 

Each teacher develops at least one teacher practice goal that is aligned to the Connecticut Core of 

Teaching Framework.  The goal(s) provides a focus for the observations and feedback 

conversations.  

 

At the start of the year, each teacher will work with his or her evaluator to develop their practice 

and performance goal(s) through mutual agreement.  All goals should have a clear link to student 

achievement and should move the teachers towards proficient or exemplary on the Connecticut 

Framework for Teacher Evaluation and Support.  Schools may decide to create a school-wide goal 

aligned to a particular component (e.g., 3b: Using Questioning and Discussion Techniques) that all 

teachers will include as one of their goals.  

 

Goals should be SMART:  SMART Goal Example for Teacher Performance and 

S=Specific and Strategic  Practice (40%): 

M=Measurable   By June 2013, I will use higher-order thinking  

A=Aligned and Attainable  questioning and discussion techniques to actively 

R=Results-Oriented   engage at least 85% of my students in discussions that 

T=Time-Bound   promote understanding of content, interaction among 

     students and opportunities to extend thinking.  

 

Progress towards goals and action steps for achieving progress should be referenced in feedback 

conversations following observations throughout the year.  Goals and action steps should be 

formally discussed during the Mid-Year Conference and the End-of-Year Conference.  Although 

performance and practice goals are not explicitly rated as part of the Teacher Performance and 

Practice category, progress on goals will be reflected in the scoring of Teacher Performance and 

Practice evidence.  

 

Teacher Performance and Practice Scoring 

 

Individual Observations 

Evaluators are not required to provide an overall rating for each observation, but they may wish to 

provide ratings and evidence for the Framework components that were observed.  During 

observations, evaluators are encouraged to take evidence-based, scripted notes, capturing specific 

instances of what the teacher and students said and did in the classroom.  Once the evidence has 

been recorded, the evaluator can align the evidence with the appropriate component(s) on the rubric 

and then make a judgment about which performance level the evidence supports.  
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Summative Observation of Teacher Performance and Practice Rating  

 

At the end of the year, primary evaluators must determine a final teacher performance and practice 

rating and discuss this rating with teachers during the End-of-Year Conference.  The final teacher 

performance and practice rating will be calculated by the evaluator in a three-step process: 
 

1) Evaluator holistically reviews evidence collected through observations and interactions  and 

uses professional judgment to determine component ratings.  

2) Average components within each domain to a tenth of a decimal to calculate domain-level 

scores of 1.0-4.0.  

3) Apply domain weights to domain scores to calculate an overall Observation of Teacher 

Performance and Practice rating of 1.0-4.0 
 

Each step is illustrated below: 

 

1) Evaluator holistically reviews evidence collected through observations and interactions and 

uses professional judgment to determine component ratings for each of the components.  

 

 By the end of the year, evaluators should have collected a variety of evidence on teacher 

practice from the year’s observations and interactions.  Evaluators then analyze the 

consistency, trends, and significance of the evidence to determine a rating for each of the 

components.  Some questions to consider while analyzing the evidence include: 
 

 Consistency:  What rating have I seen relatively uniform, homogenous evidence for 

throughout the semester? Does the evidence paint a clear, unambiguous picture of the 

teacher’s performance in this area? 
 

 Trends:  Have I seen improvement over time that overshadows earlier observation 

outcomes? Have I seen regression or setbacks over time that overshadows earlier 

observation outcomes? 
 

 Significance:  Are some data more valid than others? (Do I have notes or ratings from 

“meatier” lessons or interactions where I was able to better assess this aspect of 

performance?) 
 

 Once a rating has been determined, it is then translated to a 1-4 score.  Below Standard = 1 

and Exemplary = 4.  See example below for Domain . 

 

Domain 1 Rating Evaluator’s Score 

1a Developing 2 

1b Developing 2 

1c Proficient 3 

1d Exemplary 4 
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2) Average components with each domain to a tenth of a decimal to calculate domain-level 

scores:  

Domain Averaged Score 

1 2.8 

2 2.6 

3 3.0 

4 2.8 

 

3) Apply domain weights to domain scores to calculate an overall observation of Teacher 

Performance and Practice rating of 1.0-4.0.  

 

Each of the domain ratings is weighted according to importance and summed to form one 

overall rating.  Strong instruction and a positive classroom environment are major factors in 

improving student outcomes.  Therefore, those domains are weighted significantly more 

than other domains. 

 

Domain Score Weighting Weighted 

Score 

1 2.8 15% 0.4 

2 2.6 35% 0.9 

3 3.0 35% 1.1 

4 2.8 15% 0.4 

Total   2.8 

 

 

The summative Teacher Performance and Practice category rating and the component ratings will 

be shared and discussed with teachers during the End-of-Year Conference.  This process can also be 

followed in advance of the Mid-Year Conference to discuss progress toward Teacher Performance 

and Practice goals/outcomes.  
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 

Teacher Category
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Category #2:  Parent Feedback (10%) 
 

Feedback from parents will be used to help determine the remaining 10% of the Teacher Practice  
 

The process described below focuses on: 

(1) conducting a whole-school parent survey  

 (2)  determining several school-level parent goals based on the survey feedback; 

(3)  teacher and evaluator identifying one related parent goal and setting improvement targets; 

(4)  measuring progress on growth targets; and 

(5)  determining a teacher’s summative rating based on four performance levels.  
 

1. Administration of a Whole-School Parent Survey 

The CT SEED Parent Teacher survey was first distributed electronically to all families in the district in 

the spring of 2013.  A cover letter accompanying the survey assured parents their survey responses 

would not be tied to parents’ names.  The results will be analyzed by school and used to develop 

school and teacher goals related to parents.  The parent survey will be re- administered every spring 

and trends analyzed from year-to-year as appropriate.   
 

2.  Determining School-Level Parent Goals 

Principals and teachers will review the parent survey results at the beginning of the school year to 

identify areas of need and set general parent engagement goals based on the survey results.  Ideally, 

this goal-setting process would occur between the principal and teachers in August or September so 

agreement could be reached on 2-3 improvement goals for the entire school. 
 

3. Selecting a Parent Engagement Goal and Improvement Targets 

After school-level goals have been set, teachers will determine through consultation and mutual 

agreement with their evaluators one related parent goal they would like to pursue as part of their 

evaluation.  Possible goals include improving communication with parents, helping parents become 

more effective in support of homework, improving parent-teacher conferences. 
 

Teachers will also set improvement targets related to the goal they select.  For instance, if the goal is 

to improve parent communication, an improvement target could be specific to sending more regular 

correspondence to parents such as sending bi-weekly updates to parents or developing a new website 

for their class.  Part of the evaluator’s job is to ensure (1) the goal is related to the overall school 

improvement parent goals, and (2) that the improvement targets are aligned and attainable.  
 

4.   Measuring Progress on Growth Targets 

Teachers and their evaluators should use their judgment in setting growth/improvement targets for the 

parent feedback category.  There are two ways a teacher can measure and demonstrate progress on 

their growth targets.  Teachers can (1) measure how successfully they implement a strategy to address 

an area of need (like the examples in the previous section), and/or (2) they can collect evidence 

directly from parents to measure parent-level indicators they generate.  
 

5.   Arriving at a Parent Feedback Rating 

The Parent Feedback rating should reflect the degree to which a teacher successfully reaches his/her 

parent goal and improvement targets.  This is accomplished through a review of evidence provided by 

the teacher and application of the following scale: 
 

Exemplary (4) Proficient (3) Developing (2) Below Standard (1) 

Exceeded the goal Met the goal Partially met the goal Did not meet the goal 
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STUDENT OUTCOME INDICATORS 
 

The Student Outcome portion comprises one half of the evaluation model and captures the teacher’s 

impact on students.   
 

Student Outcome Indicators includes two categories: 

 Student growth and development, which counts for 45%; and 

 Either whole-school student learning or student feedback or a combination of the two, which 

counts for 5% of the total evaluation rating.   
 

Category #3:  Student Growth and Development (45%) 
 

Overview of Student Learning Objectives  

Since all students and classes are unique, even in the same grade level or subject at the same school, 

each teacher’s assignment, students and context are taken into account by this process.   
 

The Student Learning Objective component consists of following steps: 

 

  

 

 

 
 

While this process should feel generally familiar, teachers will be asked to set more specific and 

measurable targets than they may have done in the past. Teachers will develop them through 

consultation with colleagues in the same grade level or subject area and through mutual agreement 

with supervisors.  The four phases are described in detail below: 

 

 

 

 

 

This first phase is the discovery phase and occurs at the beginning of the school year.  Once teachers 

know their rosters, they will access as much information as possible about their new students’ 

baseline skills and abilities, relative to the grade level or course the teacher is teaching.  End-of-year 

tests from the prior spring, prior grades, benchmark assessments and quick assessments are all 

examples of sources teachers can tap to understand both individual student and group strengths and 

challenges.  This information will be critical for goal setting in the next phase.  

 

 

 

 

 

Each teacher will write at least one student learning objective.  For teachers who teach a single group 

of students, the objective should address 100% of their students.  For teachers working with multiple 

classes or sections, the learning objective should be directed at sections that comprise approximately 

50% of their students.  100% of the students within the selected sections must be addressed by one of 

the indicators.   

  

 Phase I: 

Learn about 

this year’s 

students 

Phase 2: 

Set goals for 

student 

learning 

Phase 3: 

Monitor 

students’ 

progress 

Phase 4: 

Assess student 

outcomes relative 

to Objectives 

To goals 

 Phase 1: 

Learn about 

this year’s 

students 

 Phase 2: 

Set goals for 

student 

learning 
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If a teacher creates an objective in an area that is assessed by a standardized measure, the teacher will 

develop at least one growth indicator based on that assessment and one indicator using a non-standard 

measure.  All other teachers will develop their objectives based on at least two non‐standardized 

indicators.   
 

As stated in the CT Guidelines for Educator Evaluation, a standardized assessment is characterized 

by the following attributes: 
 

o Administered and scored in a consistent – or “standard” – manner; 

o Aligned to a set of academic or performance “standards;” 

o Broadly‐administered (e.g., nation‐wide or statewide); 

o Commercially‐produced; and 

o Often administered only once a year, although some standardized assessments are 

administered two or three times per year.  
 

To create their student learning objectives, teachers will follow these four steps: 
 

Step 1:  Decide on the Student Learning Objectives 

The objectives should each address a central purpose of the teacher’s assignment and should pertain 

to all of his/her students in a single class setting and at least half of his/her students if the teacher 

instructs multiple groups.  Each objective should reflect high expectations for student learning ‐ at 

least a year’s worth of growth (or a semester’s worth for shorter courses)  and should be aligned to 

relevant state, national (e.g., common core), or district standards for the grade level or course.  

Depending on the teacher’s assignment, the objective might aim for content mastery (more likely at 

the secondary level) or it might aim for skill development (more likely at the elementary level or in 

arts classes).  
 

Teachers are encouraged to collaborate with grade‐level and/or subject‐matter colleagues in the 

creation of Student Learning Objectives.  Teachers with similar assignments may have identical 

objectives although they will be individually accountable for their own students’ results.  
 

The following are examples of Student Learning Objectives based on student data: 
 

Teacher Category Student Learning Objective 

2nd grade reading *My students will read and comprehend grade 

level literary and informational text 

Gr 1 - 4 Music 1. My 2nd   grade students will sing in tune. 

2. My 4
th

 grade students will demonstrate 

understanding of ABA form. 

*Note the teacher has selected an ELA claim from the CCSS for the Student Learning Objective. 
 

Step 2:  Select Growth Indicator 

A Growth Indicator is the specific evidence, with a quantitative target, that will demonstrate whether 

the objective was met.  Each objective must include at least one indicator.  
 

Each indicator should make clear (1) what evidence will be examined, (2) what level of performance 

is targeted, and (3) what proportion of students is projected to achieve the targeted performance level.  

Indicators can also address student subgroups, such as high or low‐performing students or ELL 

students.  It is through the Phase I examination of student data that teachers will determine what level 

of performance to target for which students.   
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Since indicator targets are calibrated for the teacher’s particular students, teachers with similar 

assignments may use the same evidence for their indicators, but they would be unlikely to have 

identical targets.  For example, all 2nd grade teachers in a district might use the same reading 

assessment as their Growth Indicator, but the performance target and/or the proportion of students 

expected to achieve proficiency would likely vary among 2nd grade teachers.  
 

Sample Student Learning Objective with Standardized Growth Indicators 

Teacher  Student Learning 

Objective 

Standardized  Growth Indicator 

2nd 

grade 

reading 

*My students will 

read and 

comprehend grade 

level literary and 

informational text 

STANDARD 

1. 80% of my students scored a ___ or higher on the fall DIBELS and will 

score _____ or higher  by the end of the year.  

2. The remaining 20% will achieve one year’s growth based on the DIBELS. 

NON-STANDARD 

3. 100% of the students will increase one level on each of the 4 point rubrics 

measuring open responses on grade level informational and literary text. 

Gr 1 - 4 

Music 

3. My 2
nd

   grade 

students will 

sing in tune. 
 

4. My 4
th

 grade 

students will 

demonstrate 

understanding 

of ABA form. 

STANDARD 

1. 100% of my students will improve their baseline score by one point on the 

“intonation/pitch” portion of the CT Common Arts Assessment 2
nd

 grade 

singing rubric. 

NON-STANDARD 

2.   47% of 4
th

 grades scored a 3 or 4 on the notation rubric that demonstrates 

specific ABA form  in the fall; 85% will score a 3 or 4 in the spring. The 

remaining 15% will increase one level.  

*Note the teacher has selected an ELA claim from the CCSS for the Student Learning Objective. 
 

Sample Student Learning Objective with Non-Standardized Growth Indicators 

Teacher  Student Learning 

Objective 

Non-Standardized  Growth Indicator 

HS 

Social 

Studies 

Students in my three 

US History classes 

will demonstrate the 

application of 

elements in SS 

discourse and 

written argument.  

NONSTANDARD #1 

1. 90% of my students will engage in oral discourse and score proficient 

or better on department based rubric.  

2. The remaining students will improve one level from their similar fall 

performance task. 

NONSTANDARD #2 

3. 90% of my students will develop a written argument and score 

proficient or better on department based rubric. The remaining students 

will improve one level from their similar fall performance task. 

Gr 7 

Science 

My students will 

master critical 

concepts of science 

inquiry  

1. 26% scored 80% or higher on the grade 7 department created 

curriculum based  pre-test focusing on inquiry skills. 80% will score 

80% or higher on the posttest and the remaining students will score 20 

percentage points higher than their pre-test. 

2. Students will design an experiment that demonstrates science inquiry.  

63% scored a 3 or 4 on the rubric in the fall using physical science as 

the context; 80% will demonstrate a 3 or 4 in the spring using life 

science as the context.  The remaining students will score one level 

higher than the fall task.  
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Step 3:  Provide Additional Information 

During the goal-setting process, teachers and evaluators will document the following: 

 the rationale for the objective, including relevant standards; 

 any important technical information about the indicator evidence (timing or scoring plans); 

 the baseline data that was used to set each indicator; 

 interim assessments the teacher plans to use to gauge students’ progress; and 

 any training or support the teacher thinks is needed. 

 

 

 

Step 4:  Submit Student Learning Objectives to Evaluator for Approval 

Student Learning Objectives are proposals until the evaluator approves them.  While teachers and 

evaluators should confer during the goal-setting process to select mutually agreed-upon objectives, 

ultimately, the evaluator must formally approve all Student Learning Objective proposals.  

 

The evaluator will examine each Student Learning Objective relative to three criteria described 

below.  The objective(s) must meet all three criteria to be approved.  If they do not meet one or more 

criteria, the evaluator will provide written comments and discuss their feedback with the teacher 

during the fall Goal-Setting Conference.  Student Learning Objectives that are not approved must be 

revised and resubmitted to the evaluator within ten days. 
 

Student Learning Objective Approval Criteria 

 

Priority of Content 
 

Objective is deeply relevant to 

teacher’s assignment and 

addresses a large proportion of 

his/her students.  

 

 

Quality of Indicators 
 

Indicators provide specific, 

measurable evidence.  The 

indicators provide evidence 

about students’ progress over 

the school year or semester 

during which they are with the 

teacher.  

Rigor of 

Objective/Indicators 
 

Objective and indicator(s) are 

attainable but ambitious and 

taken together, represent at 

least a year’s worth of growth 

for students (or appropriate 

growth for a shorter interval 

of instruction).  
 

 

 

 

 

 

 

 

Once Student Learning Objectives are approved, teachers should monitor students’ progress towards 

the objectives.  They can, for example, examine student work products, administer interim 

assessments and track students’ growth.  Teachers can share their interim findings with colleagues 

during collaborative time, and they can keep their evaluator apprised of progress. If a teacher’s 

assignment changes or if his/her student population shifts significantly, the objectives can be adjusted 

during the Mid-Year Conference between the evaluator and the teacher. 

 

Phase 3: 

Monitor 

students’ 

progress 
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At the end of the school year, the teacher should collect the evidence required by their indicators and 

submit it to their evaluator.  Along with the evidence, teachers will complete and submit a self -

assessment which asks teachers to reflect on the objective outcomes by responding to the following 

four statements: 

1. Describe the results and provide evidence for each indicator.  

2. Provide your overall assessment of whether this objective was met.  

3. Describe what you did that produced these results.  

4. Describe what you learned and how you will use that going forward.  

 

Evaluators will review the evidence and the teacher’s self-assessment and assign one of four ratings 

to each indicator.  For objectives with more than one indicator, the evaluator may score each indicator 

separately, and then average those scores for the Student Learning Objective score, or s/he can look at 

the results as a body of evidence regarding the accomplishment of the objective and score the 

objective holistically.  

 

The final student growth rating for a teacher is the average of their scores for each objective/indicator 

and is rounded to the nearest tenth.  

 

The ratings are defined as follows: 

 

Exceeded (4) 
All or most students met or substantially exceeded the target(s) 

contained in the indicator(s).  

Met (3) 
Most students met the target(s) contained in the indicators within a few 

points on either side of the target(s).  

Partially Met (2) 

Many students met the target(s) but a notable percentage missed the 

target by more than a few points.  However, taken as a whole, 

significant progress towards the goal was made.  

Did Not Meet (1) 
A few students met the target(s) but a substantial percentage of 

students did not.  Little progress toward the goal was made.  

 

NOTE:  For objectives that include an indicator based on state standardized tests, results may not be 

available in time to score the objective prior to the June 30 deadline.  In this instance, if evidence for 

other indicators in the indicator is available, the evaluator can score the objective on that basis.   

 

However, once the state test evidence is available, the evaluator is required to score or rescore the 

objective, then determine if the new score changes the teacher’s final (summative) rating.  The 

evaluation rating can be amended at that time as needed, but no later than September 15.   

 

Phase 4: 

Assess student outcomes 

relative to Student 

Learning Objectives 
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Category #4:  Whole-School Student Learning Indicator (5%) 
 

 

Each teacher’s indicator rating is based on the School Performance Index (SPI), which correlates to 

the whole-school student learning on a principal’s evaluation.  

 

For the 2013-14 school year this rating will be based on the aggregate CMT/CAPT scores for each 

school.  This number will be calculated by the state and will include data for the entire school as well 

as various subgroups.  The state will also provide a target SPI, establishing the basis for the rating for 

the following year.   

 

When CMT and CAPT are replaced by the Smarter Balanced Assessment, we anticipate this new 

assessment will become the focus of the School Performance Index.   

 

All teachers within a school will receive the same rating on this component based on the overall 

growth in the areas identified during  the principal’s evaluation process. 

 
 

NOTE:  If the whole-school student learning indicator rating is not available when the summative 

rating is calculated, then the student growth and development score will be weighted 50 and the 

whole-school student learning indicator will be weighted 0. However, once the state data is available, 

the evaluator should revisit the final rating and amend at that time as needed, but no later than 

September 15. 
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SUMMATIVE TEACHER EVALUATION SCORING 
 

Summative Scoring 

The individual summative teacher evaluation rating will be based on the four categories of 

performance, grouped in 2 major areas: Student Outcome Indicators and Teacher Practice Indicators.  

 

 

 

 

 

 

 

 

 

 

 

 

Every educator will receive one of four performance ratings: 
 

Exemplary – Substantially exceeding indicators of performance 

Proficient – Meeting indicators of performance 

Developing – Meeting some indicators of performance but not others 

Below Standard – Not meeting indicators of performance 
 

The rating will be determined using the following steps: 
 

1) Calculate a Teacher Practice rating by combining the observation of teacher performance and 

practice score and the parent feedback score.   
 

The observation of teacher performance and practice counts for 40% of the total rating and 

parent feedback counts for 10% of the total rating.  These weights are multiplied by the 

category scores to get the category points, rounding to a whole number where necessary.  The 

points are then translated to a rating using the rating table below.  

 

 

Category 

Score 

(1-4) 

 

Weight 

Points 

(score x 

weight) 

Observation of Teacher Practice 2.8 40 112 

Parent Feedback 3 10 30 

TOTAL TEACHER PRACTICE RELATED INDICATORS POINTS 142 
 

Rating Table 

Teacher Practice 

Indicators Points 

Teacher Practice 

Indicators Rating 

50-80 Below Standard 

81-126 Developing 

127-174 Proficient 

175-200 Exemplary 

This is 

white. 
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2) Calculate a Student Outcomes Related Indicators rating by combining the student growth and 

development score and whole-school student learning indicator or student feedback score.  

 

The student growth and development category counts for 45% of the total rating and the 

whole-school student learning indicator or student feedback category counts for 5% of the 

total rating.  Simply multiply these weights by the category scores to get the focus area points.  

The points are then translated to a rating using the rating table below.  
 

 

Category 

Score 

(1-4) 

 

Weight 

Points 

(score x 

weight) 

Average of Student Growth Indicators 3.5 45 158 

Whole School Student Learning Indicator or 

Student Feedback 

3 5 15 

TOTAL STUDENT OUTCOMES RELATED INDICATORS POINTS 173 
 

 

Rating Table 

Student Outcomes 

Indicators Points 

Student Outcomes 

 Indicators Rating 

50-80 Below Standard 

81-126 Developing 

127-174 Proficient 

175-200 Exemplary 

 

3) Use the Summative Matrix to determine Summative Rating 

 

Identify the rating for each focus area and follow the respective column and row to the center 

of the table.  The point of intersection indicates the summative rating.  For the example 

provided, the Teacher Practice Indicators rating is proficient and the Student Outcomes 

Indicators rating is proficient.  The summative rating is therefore proficient.  If the two focus 

areas are highly discrepant (e.g., a rating of exemplary for Teacher Practice and a rating of 

below standard for Student Outcomes), then the evaluator should examine the data and gather 

additional information in order to establish a summative rating. 
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Summative 

Rating Matrix 

  

Teacher Practice Related Indicators Rating 

   

Exemplary 

 

Proficient 

 

Developing 

Below 

Standard 

S
tu

d
en

t 
O

u
tc

o
m

es
 R

el
a
te

d
 

In
d
ic

a
to

rs
 

R
a
ti

n
g
 

 

Exemplary 
 

Exemplary 

 

Exemplary 
 

Proficient 

Gather 

further 

information 

Proficient Proficient Proficient Proficient 

Gather 

further 

information 

 

Developing 

 

Proficient 

 

Developing 

 

Developing 

 

Below 

Standard 

Below 

Standard 

 

Gather 

further 

information 

Below 

Standard 

Below 

Standard 

 

Below 

Standard 

 

 

Adjustment of Summative Rating Summative ratings must be completed for all teachers by June 30 

of a given school year.  Should state standardized test data not be available at the time of a final 

rating, a rating must be completed based on evidence that is available.  When the summative rating 

for a teacher may be significantly impacted by state standardized test data, the evaluator may 

recalculate the teacher’s summative rating when the data is available and submit the adjusted rating 

no later than September 15.  These adjustments should inform goal setting in the new school year.  

 

Definition of Effectiveness and Ineffectiveness 
Novice teachers shall generally be deemed effective if said educator receives at least two sequential 

proficient ratings, one of which must be earned in the fourth year of a novice teacher’s career.  A 

below standard rating shall only be permitted in the first year of a novice teacher’s career, assuming a 

pattern of growth of developing in year two and two sequential proficient ratings in years three and 

four.  Superintendents shall offer a contract to any educator he/she deems effective at the end of year 

four.  This shall be accomplished through the specific issuance to that effect.  

 

A post-tenure educator shall generally be deemed ineffective if said educator receives at least two 

sequential developing ratings or one below standard rating at any time.  

 

Dispute-Resolution Process 
A panel, composed of the superintendent, teacher union president and a neutral third person, shall 

resolve disputes where the evaluator and teacher cannot agree on objectives/goals, the evaluation 

period, feedback on performance and practice, or final summative rating.  Resolutions must be topic-

specific and timely.  Should the process established not result in resolution of a given issue, the 

determination regarding that issue will be made by the superintendent.  



Region 18 Board of Education 

April-May Educational Focus 

Teacher and Administrator Evaluation 
 

Teacher and Administrator Evaluation will be the educational focus for both the April and May 

Board of Education Meetings.  Given the significance of this issue and the far reaching 

implications of decisions around evaluation, such focus is warranted and appropriate.   

During the April meeting, we will look closely at the required core components of the Teacher 

Evaluation Model and how these components result in a final teacher rating.  This overview will 

address many of the questions regarding the perceived emphasis on test scores and the 

administrative time needed to implement this initiative. No action will be required at this 

meeting 

During the May meeting, we will provide an in-depth comparison of the state requirements, the 

CT SEED Model and the Region 18 proposal.  We will also address any questions raised during 

the April meeting.  The Board will be asked to approve the Region 18 Teacher Evaluation Model 

at this meeting so that we may submit our proposal to the state prior to the May 3 extended 

deadline. 

In preparation for the meeting, we encourage you to visit http://www.connecticutseed.org/ to 

learn more about the State Core Requirements and the CT SEED model.  Specifically, we would 

suggest you review the following: 

CT State Guidelines for Teacher Evaluation adopted in June, 2012 

http://www.connecticutseed.org/wp-

content/uploads/2012/09/Adopted_PEAC_Guidelines_for_Teacher_Evaluation.pdf 

CT SEED Model  

http://www.connecticutseed.org/?page_id=449 

Connecticut Common Core of Teaching Rubric We also ask that you review a one page 

overview of a rubric which is being revised and proposed as the new state approved Teaching 

Practice Rubric. 

http://www.eastconn.org/images/stories/TeachingandLearning/EASTCONNTEVALOverviewFi

nalOnePage.pdf 

As always, we encourage you to forward any questions you may have prior to our presentations 

so that we may be prepared to address your concerns. 

Thank you for your continued interest, 

Beth Borden 

http://www.connecticutseed.org/
http://www.connecticutseed.org/wp-content/uploads/2012/09/Adopted_PEAC_Guidelines_for_Teacher_Evaluation.pdf
http://www.connecticutseed.org/wp-content/uploads/2012/09/Adopted_PEAC_Guidelines_for_Teacher_Evaluation.pdf
http://www.connecticutseed.org/?page_id=449
http://www.eastconn.org/images/stories/TeachingandLearning/EASTCONNTEVALOverviewFinalOnePage.pdf
http://www.eastconn.org/images/stories/TeachingandLearning/EASTCONNTEVALOverviewFinalOnePage.pdf


M A Y  1 ,  2 0 1 3  

Lyme-Old Lyme Schools 
Teacher Evaluation Plan 



Presentation Overview  

State Updates 

Lyme-Old Lyme Proposal  

State and SEED Comparisons 

District Implementation Plan 

Recommendation 



State Updates 

• Available in early May State Rubric  

• 5 days in Summer at LEARN 
Evaluator 
Training 

• State will select one vendor and 
offer to districts at reduced rate 

Data 
Management 



4 part rubric based on  
3 formal observations  

1 Teacher Practice Goal 

School creates 
goal based on 
Spring school 
wide parent 
survey results. 
Teacher 
selects and 
implements  
1 Parent Goal. 

                            
 
 

All certified staff 
will be rated based 

on their School 
Performance 

Indicator 
(CMT/CAPT) 

OVERVIEW  
of the 4 Teacher 
Evaluation 
Modules 

Teacher develops  at least  
1 Student Learning Objective  

which will be assessed by 
 measurable indicators 



 
 
 
 
 

Teacher Practice Indicator  (40%)  
Modifications from SEED 

• Based on self assessment using CT Rubric 
1 Goal 

• Three Formal Observations in 1st year 
• 1 Formal/2 Informal for Proficient/Exemplary Observations  

• State generated based on CT Common Core of 
Teaching and 21st Century Skills Rubric  

• 5 Day Summer training at LEARN Admin 
Training 

• 1 to 4  Based on Rubric  
Rating   



Ct Teacher Practice Rubric 



Ct Teacher Practice Rubric 



A Closer Look at the CT Rubric  



Teacher Practice  (40%) 
Modifications from SEED 

  
State 

Guidelines 
SEED Lyme-Old Lyme 

Number of Goals One Two One 

Observations  
1st yr 

3 Formal 
3 Formal and  

3 Reviews of Practice*  
3 Formal 

Observations for 
Developing & 

 Below Standard 
3 Formal 

3 Formal and  
5 Reviews of Practice* 

3 Formal 

Observations for 
Proficient & 
Exemplary 

1 Formal and  
2 Reviews of 

Practice* 

1 Formal and  
4 Reviews of Practice* 

1 Formal and  
2 Reviews of 

Practice* 

*Review of Practice is 10 minute informal observation for those who teach and a parent teacher 
conference, staff presentation, or committee meeting for those in non-instructional positions.  



4 part rubric based on  
3 formal observations  

1 Teacher Practice Goal 

School creates 
goal based on 
Spring school 
wide parent 
survey results. 
Teacher 
selects and 
implements  
1 Parent Goal. 

                            
 
 

All certified staff 
will be rated based 

on their School 
Performance 

Indicator 
(CMT/CAPT) 

OVERVIEW  
of the 4 Teacher 
Evaluation 
Modules 

Teacher develops  at least  
1 Student Learning Objective  

which will be assessed by 
 measurable indicators 



Parent Feedback 10%   Based on SEED 

Posted parent 
survey used by 

SEED to get 
base line data 

Each School 
develops 2 to 3 
goals based on 

survey 

Each teacher 
selects one 

goal  & 
develops plan 

Teacher rated 
1 to 4  on 

achievement 
of plan 

All Done in Collaboration with Evaluator 



Sample Parent Survey Data 

  

Strongly 
Agree 

Agree Disagree 
Strongly 
Disagree 

I 
Don’t 
Know 

1. I talk with my child’s teacher(s) 
about my child’s schoolwork, 
challenges and academic progress. 

39.2 % 50.5% 7.2% 3.1% 0% 

2. I feel welcome at this school. 
55.7% 34% 6.2% 4.1% 0% 

3. This school offers me many ways to 
be involved in my child’s education. 33% 42.3% 17.5% 7.2% 0% 

4. My child is challenged to meet high 
expectations at this school. 

36.1% 35.1% 16.5% 11.3% 1% 

5. My child’s teacher often 
communicates with me, whether in 
person, by phone or email. 

38.1% 47.4% 14.4% 0% 0% 



4 part rubric based on  
3 formal observations  

1 Teacher Practice Goal 

School creates 
goal based on 
Spring school 
wide parent 
survey results. 
Teacher 
selects and 
implements  
1 Parent Goal. 

                            
 
 

All certified staff 
will be rated based 

on their School 
Performance 

Indicator 
(CMT/CAPT) 

OVERVIEW  
of the 4 Teacher 
Evaluation 
Modules 

Teacher develops  at least  
1 Student Learning Objective  

which will be assessed by 
 measurable indicators 



Student Outcome Indicator (45%) 

Teacher uses data to establish rigorous but attainable 
student learning objective(s) 

Teacher establishes indicator to measure student 
objective 

Teacher implements plan and monitors progress 

Teacher provides data to demonstrate achievement of 
objective 

Evaluator assigns rating based on achievement of objective 



Sample Student Learning Objectives 

2nd 
Grade 
Reading 

My students 
will read and 
comprehend 
grade level 
literary and 
informational 
text. 

STANDARD 
1. 80% of my students scored a ___ or higher on the fall 

DIBELS Oral Reading Assessment and will score 
_____ or higher  by the end of the year.  

2. The remaining 20% will achieve one year’s growth 
based on the DIBELS. 

NON-STANDARD 
1. 100% of the students will increase one level on each of 

the 4 point rubrics measuring open responses on 
grade level informational and literary text. 

Gr 1 - 4 
Music 

1. My 2nd   grade 
students will 
sing in tune. 

  
 

2. My 4th grade 
students will 
demonstrate 
understanding 
of ABA form. 

STANDARD 
1. 100% of my students will improve their baseline score 

by one point on the “intonation/pitch” portion of the 
CT Common Arts Assessment 2nd grade singing rubric 

 
NON-STANDARD 
1.   47% of 4th grades scored a 3 or 4 on the notation rubric 

that demonstrates specific ABA form  in the fall; 85% 
will score a 3 or 4 in the spring. The remaining 15% will 
increase one level.  



Student Outcome Indicators (45%) 
Modifications from SEED 

  

State 
Guidelines 

SEED 
Lyme- 

Old Lyme 

Number of 
Goals 

At least one Two or more At least one 



4 part rubric based on  
3 formal observations  

1 Teacher Practice Goal 

School creates 
goal based on 
Spring school 
wide parent 
survey results. 
Teacher 
selects and 
implements  
1 Parent Goal. 

                            
 
 

All certified staff 
will be rated based 

on their School 
Performance 

Indicator 
(CMT/CAPT) 

OVERVIEW  
of the 4 Teacher 
Evaluation 
Modules 

Teacher develops  at least  
1 Student Learning Objective  

which will be assessed by 
 measurable indicators 



Whole School Performance Indicator (5%) 

• State currently calculates SPI based on number of 
students achieving each level on each of the sections of 
CMT or CAPT and assigns each student a rating.   

• These are averaged to provide a school wide indicator. 

School 
Performance 
Index (SPI) 

• Each principal sets  goal around this indicator for 
growth within the school.   

• Goal may address overall indicator as well as goals for 
various subgroups.  

School Goal 

• All staff work together to achieve these goals. 
• All staff receive the overall school rating based on the 

degree to which goals are achieved 

Goal & Rating 
Shared by All 



Establishing a Summative Rating 

•  Substantially exceeding 
indicators of performance 

4 

Exemplary 

• Meeting indicators of 
performance 

3  

Proficient 

•  Meeting some indicators of 
performance but not others 

2  

 Developing 

• Not meeting indicators of 
performance 

1  

Below Standard 



4 part rubric based on  
3 formal observations  

1 Teacher Practice Goal 

School creates 
goal based on 
Spring school 
wide parent 
survey results. 
Teacher 
selects and 
implements  
1 Parent Goal. 

                            
 
 

All certified staff 
will be rated based 

on their School 
Performance 

Indicator 
(CMT/CAPT) 

OVERVIEW  
of the 4 Teacher 
Evaluation 
Modules 

Teacher develops  at least  
1 Student Learning Objective  

which will be assessed by 
 measurable indicators 



Part I:  Teacher Practice Rating 

  
Category 

Score 
(1-4) 

  
Weight 

Points 
(score x 
weight) 

Teacher Practice (Rubric)        40% 2.8 40 112 

Parent Goal                                    10% 3 10 30 

TOTAL TEACHER PRACTICE POINTS 142 

Teacher Practice 
Points 

Teacher Practice 
Rating 

50-80 Below Standard 

81-126 Developing 

127-174 Proficient 

175-200 Exemplary 



4 part rubric based on  
3 formal observations  

1 Teacher Practice Goal 

School creates 
goal based on 
Spring school 
wide parent 
survey results. 
Teacher 
selects and 
implements  
1 Parent Goal. 

                            
 
 

All certified staff 
will be rated based 

on their School 
Performance 

Indicator 
(CMT/CAPT) 

OVERVIEW  
of the 4 Teacher 
Evaluation 
Modules 

Teacher develops  at least  
1 Student Learning Objective  

which will be assessed by 
 measurable indicators 



Part 2:  Student Outcome Rating 

  
Category 

Score 
(1-4) 

  
Weight 

Points 
(score x 
weight) 

Student Outcome Indicators           (45%) 3.5 45 158 

School Performance Index (SPI)    (5%) 3 5 15 

TOTAL STUDENT OUTCOMES RELATED INDICATORS POINTS 173 

Student Outcome 
Points 

Student Outcome 
Rating 

50-80 Below Standard 

81-126 Developing 

127-174 Proficient 

175-200 Exemplary 



4 part rubric based on  
3 formal observations  

1 Teacher Practice Goal 

School creates 
goal based on 
Spring school 
wide parent 
survey results. 
Teacher 
selects and 
implements  
1 Parent Goal. 

                            
 
 

All certified staff 
will be rated based 

on their School 
Performance 

Indicator 
(CMT/CAPT) 

OVERVIEW  
of the 4 Teacher 
Evaluation 
Modules 

Teacher develops  at least  
1 Student Learning Objective  

which will be assessed by 
 measurable indicators 



The Final Summative Rating 
Summative 
Rating 
Matrix 

  
  

Teacher Practice Rating 

     Exemplary Proficient  Developing 
Below 

Standard 

S
tu

d
e

n
t 

O
u

tc
o

m
e

 R
a

ti
n

g
 

 Exemplary  Exemplary Exemplary  Proficient 
Gather 
further 

information 

Proficient Proficient Proficient Proficient 
Gather 
further 

information 

Developing Proficient  Developing  Developing 
 Below 

Standard 

Below 
Standard 

Gather 
further 

information 

Below 
Standard 

Below 
Standard  

Below 
Standard  

A teacher receiving a rating of “Developing” or “Below Standard” is placed on Intervention. 



 Novice teachers shall generally be deemed effective if said 
educator receives at least two sequential “proficient” 
ratings, one of which must be earned in the fourth year of 
a novice teacher’s career. A “below standard” rating shall 
only be permitted in the first year of a novice teacher’s 
career, assuming a pattern of growth of “developing” in 
year two and two sequential “proficient” ratings in years 
three and four. Superintendents shall offer a contract to 
any educator he/she is deeming effective at the end of 
year four. This shall be accomplished through the specific 
issuance of that effect. 

  
 A post-tenure educator shall generally be deemed 

ineffective if said educator receives at least two 
sequential “developing” ratings or one “below standard” 
rating at any time. 
 

State Recommended  
Definition of Effectiveness 



District Implementation 

Staff 
Orientation 

• Used missed PD Day to provide four 90 minute trainings 
• Developed & presented by committee and administration 

Forms 

• Committee is meeting over summer to develop forms 

Plan for 
Phase In 

 
• State has granted permission to phase in using 1/3 staff 

 



Considerations for “1/3” 

• Developing measures in 
special areas will 
require more planning 
and consultation 

Teachers 
using Non-
CAPT/CMT 
Measures 

The “1/3” for 2013-14 will be selected from 
faculty instructing in non-CAPT/CMT areas. 



Considerations for “1/3” 

• 22.5% of evaluation criteria 
• Test ends after 2013-14 
• Test is not totally aligned 

with CCSS   

Teachers using 
Standardized 
Measure of  

CMT and 
CAPT 

Therefore, faculty in standardized test 
areas will NOT be selected as the 1/3 for 
2013-14. 



Recommendations for 2013-14 

Goals 
 

Every teacher will be asked to develop 
3 goals associated with the 

 New Teacher Evaluation Plan. 
 

Teacher Practice Goal              Student Learning Outcome           Parent Goal 
 

“1/3” Teachers 
 
A list of the “1/3” 
teachers from each 
school will be 
established/communica
ted prior to the end of 
2012/13 school year. 

 Remaining  Teachers 
 
All remaining teachers 
will be evaluated using 
existing 2012-13 plan . 
 

Evaluation Cycle 



Recommendation 

Approve District Teacher Evaluation Plan largely based on SEED  
and meeting all of the state requirements under Public Act 12-116. 

Once BOE approves, this plan is submitted to state for their review and approval. 
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Region 18/Lyme-Old Lyme 

Goals for 2013-14 

 

Teaching & Learning 

1. Implement next phase of new math program (K-12) aligned with Common Core State Standards 

2. Implement instructional strategies and assessments aligned to the Common Core State 

Standards in Mathematics and English Language Arts (ELA) with ongoing expansion to other 

curricular areas. 

3. Implement and revise as necessary the new teacher and administrator evaluation plans. 

 

Facilities & Technology 

1. Commission newly renovated LOLHS facility. 

2. Implement the second phase of the technology plan (adopted in June 2012) 

3. Complete facilities projects as budgeted. 

 

Planning and Evaluation 

1. Continue to evaluate and implement the elementary redistricting plan. 

 

Address Compliance Initiatives (as known and as emerging) 

1. Move forward with the accreditation renewal of Lyme-Old Lyme High School through the New 

England Association of Schools and Colleges (NEASC) process 

2. Respond with appropriate plans and actions to legislation that emerges from the 2013 CT 

General Assembly legislative session including, but not limited to, school safety 

recommendations. 

 

 

 

Adopted by Board of Education 

______, 2013 







 

 

 
 
 

 
 
 
 
 

Building Committee Meeting 

Location: High School Media Center 

Date: April 22, 2013 

 

Committee Members Present: Russell Gomes, Chairman, James Witkins, Vice-Chairman; 

Peter Cable; Jeffrey Flower; Dennis Melluzzo; Nina Peck; Timothy O’Neill; Bernard Szreders; 

Alan Todd 

  

Absent: James McFarland 

 

Administration Present:  Ian Neviaser, Superintendent of Schools; John Rhodes, Director of 

Facilities & Technology; James Wygonik, Principal of LOLHS 

 

Others Present: John Scheib, Daniel Weston, Northeast Collaborative Architects; 
Kenneth Biega, O&G Industries 

 

Chairman Gomes noted the need to add an item regarding field conditions under New Business 

#5; Committee members agreed unanimously. 

 

I. Call to Order: 

The meeting was called to order by Chairman Gomes at 7:13 p.m. 

 

II. New Business: 

1. Approve NCA Invoice: 

Upon motion by Mr. Szreders, second by Mr. Todd, the Building Committee approved NCA’s   

Invoice #52 dated 5/1/13 in the amount of $19,807.00 and to be paid no sooner than May 1, 

2013. The motion passed unanimously. 

 

2. Approve O&G Invoice: 

Upon motion by Mr. O’Neill, second by Mr. Melluzzo, the Building Committee approved 

O&G invoice dated April 16, 2013 application for payment #32 for C.M. project #0288 (period 

to date: 03/31/13), in the amount of $724,950.26. The motion passed unanimously. 

 

3. Approve Pending Change Orders: 

PCO 00800  

Mr. Biega explained that this proposed change order concerning the west elevation vapor 

barrier will be tabled until NCA and O&G can discuss and provide additional information. 
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PCO00802 

Upon motion by Mr. O’Neill, second by Ms. Peck, the Building Committee approved PCO 

00802 in the amount of $15,125.00 for the additional scope to prepare for and pave temporary 

sidewalks for student egress on the west, south and east side of the gym and out of the 

temporary connector between the academic building and the auditorium building funded from 

CM Contingency.  The motion passed unanimously. 

 

PCO 00796 

Upon motion by Mr. Cable, second by Mr. Szreders, the Building Committee approved PCO 

00796 in the amount of $13,063.00 for the additional work to provide a new wider sidewalk 

for the septic pump truck at the grinder pumps located near the SW corner of the lacrosse field.  

The motion passed unanimously. 

 

4. Replacement Chair Purchase:  

It was explained to the Committee that the original purchase [of chairs] was the incorrect 

height for the tables in the media center and computer labs; NCA agreed to buy the incorrect 

chairs and pay any difference in cost [should there be any]. 

Upon motion by Mr. Cable, second by Ms. Peck the Building Committee approved the 

purchase of replacement chairs from W.B. Mason in the amount of $14,752.60.  The motion 

passed unanimously. 

 

5. Update on Condition of New Fields: 

Committee members discussed the condition of the infield of the softball field. Mr. Rhodes 

noted that the delivered infield mix does not meet the specification (aggregate exceeds 6mm); 

samples will be sent to be analyzed.  

Mr. Rhodes explained that this situation has two parts; the immediate remedy to make the field 

playable for the season and the long time solution. The short term solution is to have the infield 

prepped and dragged often and have the large aggregate [power] swept and removed. The 

permanent solution is to have the correct infield mix placed on the field.  

Committee members thoroughly discussed the high spots on the soccer and lacrosse fields. Mr. 

Rhodes suggested that Sports Turf Specialties make a site visit to review the fields and provide 

expert opinion to rectify; he asked Committee members if they would be interested in 

attending, Mr. O’Neill, Mr. Flower and (Ken Biega and Rob Martinotti, O&G Industries) 

agreed to attend the meeting. 

 

III. Old Business: 

1. Update the following: 

a. Schedule & Budget Status (O&G): 

Mr. Biega explained that the project is 30% to completion and the resurfacing (and the 

repair) of the concrete floors will take place during the summer. 

Committee asked for update on when the paving will take place; Mr. Rhodes stated that he 

is waiting for drawings from Mr. Hendricks. 
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b. Update on Energy Grants: 

Mr. Rhodes explained that copies of the [requested] certified payroll have been provided; 

all that remains is for a letter to be issued to CL&P before the check will be released. 

 

c. Punch List Review: 

It was explained that Mr. Rhodes and VanZelm have visibility to the HVAC system; they 

are working with the contractor to rectify outstanding issues. 

  

d. Correspondence:  

 There was no correspondence to report: 

 

IV.  Approval of Building Committee Minutes: 

1. March 18, 2013 

Mr. Witkins made a motion, second by Mr. O’Neill, to formally accept the March 18, 2013 

Building Committee minutes as presented and abstentions were noted.   

 

V.  Adjournment: 

Chairman Gomes adjourned the meeting at 9:24 p.m.   
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