
Regular Board of Education Meeting
Wednesday, April 3, 2013 6:30 PM Eastern

Lyme-Old Lyme Midddle School cafeteria
49 Lyme Street

Old Lyme, CT 06371  
  
Steven Cinami:   Absent   
Paul Fuchs:   Present   
Russ Gomes:   Present   
Allison Hine:   Present   
Beth Jones:   Absent   
Victoria Lanier:   Present   
Michelle Roche:   Present   
Mr. Stephen Spooner:   Present   
James Witkins:   Present   
Present: 7, Absent: 2.
 

I. Call to Order
II. Approval of Minutes

II.A. Regular Meeting of March 6, 2013
II.B. Special Meeting of March 13, 2013

III. Visitors
III.A. Report from Student Representatives
III.B. Public Comment

IV. Administrative Reports
IV.A. Superintendent's Report
IV.B. Business Manager's Report

V. Educational Presentation
V.A. Teacher and Administrator Evaluation Plans

VI. Chairman & Board Report
VII. New Business

VII.A. LOLHS Field Trip Proposals for 2013-2014
VII.B. Approval of Field Trip (Science Olympiad)
VII.C. Sponsorship of the Safe Graduation Party
VII.D. Healthy Food Certification
VII.E. Use of Paper Ballots for Budget Referendum
VII.F. Setting of Date for High School Graduation
VII.G. Bid for Irrigation of Soccer/Lacrosse Field
VII.H. Annual Review of Tuition Policy/Rate
VII.I. District Goals for 2013-2014

VIII. Old Business
VIII.A. Policy Updates: Policy 5165 Medical Marijuana Standards; Policy 5160 

Drug Free Workplace; Drug Free Schools and Communities; Policy 5170 
Smoking, Drinking and Substance Abuse by Staff Members



VIII.B. Reports of Committees: Facilities, Building, Technology, Policy, 
Communications, Finance, Human Resources, Enrollment & Equity, 
LEARN, Comcast

IX. Correspondence
X. Executive Session
XI. Adjournment



























































 

 

 

 

 

 

 

 

 

 

Special Board of Education Meeting 

Location: Lyme-Old Lyme Middle School  

Date: March 13, 2013 

 

Board Present: Paul Fuchs, Vice Chairman; Russ Gomes, Secretary; Victoria Lanier, 

Treasurer; Steven Cinami; Allison Hine; Michelle Roche; Stephen Spooner  

 

Not Present: James Witkins; Beth Jones 

 

Administration Present: Ian Neviaser, Superintendent of Schools 

 

The meeting was called to order by Vice Chairman Fuchs at 6:00 p.m. The purpose of the 

meeting was to review and act on the Mile Creek window bids. 

 

The following background information was supplied relative to the agenda item: 

 

 A RFP for replacement of the Mile Creek windows was publically bid. Results of the bidding 

process are listed below: 

 

Accurate Door and Window, LLC $846,000 

A&A Window Products, Inc. $1,380,000 

 

A reference check has been performed by the Architect and John Rhodes.  In addition, legal 

counsel has checked Accurate Door and  Window’s history of legal action. 

 

Project Budget Summary 

 

Project Estimated Construction including contingency $870,800 

Accurate Door and Window, LLC proposal $846,000 

Elimination of remote window operators ($32,000) 

Proposed 5% construction contingency $40,700 

Proposed total project construction budget $854,700 
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The Mile Creek Window and Door Replacement Building Committee has unanimously 

recommended awarding Accurate Door and Window, LLC the window and door replacement 

contract. Following contract award, a credit change order to eliminate the gymnasium electric 

window operators can be processed for $32,000 to maintain the project within the approved 

budget. 

 

MOTION: Mr. Cinami made a motion, which was seconded by Mr. Spooner, to award 

Accurate Door and Window the contract to replace the windows and classroom doors at the 

Mile Creek School for a lump sum price of $846,000.00. 

 

VOTE: the Board voted unanimously in favor of the motion. 

 

The special meeting adjourned at 6:05 p.m. upon motion by Mr. Fuchs and a second by Mrs. 

Hine.  

 

Respectfully submitted, 

 

 

Russ Gomes, Secretary 









Region 18 Board of Education
April-May Educational Focus

Teacher and Administrator Evaluation

Teacher and Administrator Evaluation will be the educational focus for both the April and May 
Board of Education Meetings.  Given the significance of this issue and the far reaching 
implications of decisions around evaluation, such focus is warranted and appropriate.  

During the April meeting, we will look closely at the required core components of the Teacher 
Evaluation Model and how these components result in a final teacher rating.  This overview will 
address many of the questions regarding the perceived emphasis on test scores and the 
administrative time needed to implement this initiative. No action will be required at this 
meeting

During the May meeting, we will provide an in-depth comparison of the state requirements, the 
CT SEED Model and the Region 18 proposal.  We will also address any questions raised during 
the April meeting.  The Board will be asked to approve the Region 18 Teacher Evaluation Model 
at this meeting so that we may submit our proposal to the state prior to the May 3 extended 
deadline.

In preparation for the meeting, we encourage you to visit http://www.connecticutseed.org/ to 
learn more about the State Core Requirements and the CT SEED model.  Specifically, we would 
suggest you review the following:

CT State Guidelines for Teacher Evaluation adopted in June, 2012

http://www.connecticutseed.org/wp-
content/uploads/2012/09/Adopted_PEAC_Guidelines_for_Teacher_Evaluation.pdf

CT SEED Model 

http://www.connecticutseed.org/?page_id=449

Connecticut Common Core of Teaching Rubric We also ask that you review a one page 
overview of a rubric which is being revised and proposed as the new state approved Teaching 
Practice Rubric.

http://www.eastconn.org/images/stories/TeachingandLearning/EASTCONNTEVALOverviewFi
nalOnePage.pdf

As always, we encourage you to forward any questions you may have prior to our presentations 
so that we may be prepared to address your concerns.

Thank you for your continued interest,

Beth Borden

http://www.connecticutseed.org/
http://www.connecticutseed.org/wp-content/uploads/2012/09/Adopted_PEAC_Guidelines_for_Teacher_Evaluation.pdf
http://www.connecticutseed.org/wp-content/uploads/2012/09/Adopted_PEAC_Guidelines_for_Teacher_Evaluation.pdf
http://www.connecticutseed.org/?page_id=449
http://www.eastconn.org/images/stories/TeachingandLearning/EASTCONNTEVALOverviewFinalOnePage.pdf
http://www.eastconn.org/images/stories/TeachingandLearning/EASTCONNTEVALOverviewFinalOnePage.pdf


Lyme-Old Lyme Schools 
Teacher Evaluation Plan 

April 3, 2013 



Presentation Focus 

CT Evaluation 
Model 

Complex 
Topic 

Changing 
Landscape 

Administrator 
Evaluation  

Connections 
to Teacher 
Evaluation 

Not as Well 
Developed at 

State Level 



Overview of 
Teacher Plan 

Connection to 
Administrator 

Plan 

Questions to 
Address 

During Part 2 

Part I of Two Part Presentation 



Agenda 

Background Leading to Changes 

2012-13 Preparation Activities at the State Level 

Comparisons between State Core Requirements and CT SEED 

Lyme-Old Lyme Response 

The Big Question 

Recommendation and Next Steps 



• 1999 – Last Teacher Evaluation Revised Guidelines from state 

• 2013 – Way overdue! 
New State 
Guidelines  

~ 10 years 

• Most states use “Meeting Expectations” or “Intervention” as ratings 

• Little correlation between teacher ratings and student performance Revealing 
Research 

• Called for new guidelines for teacher evaluation  

• States began implementing programs to be competitive  Race to the 
Top 

• Commitment to develop state Teacher Evaluation that: 

• Provided meaningful teacher rating system 

• Is tied to Student Performance 
NCLB waiver 

Events Leading to Teacher Evaluation Changes 



Spring 2012
  

•State created PEAC to establish Teacher 
Evaluation Guidelines  

July 2012
  

•PEAC Guidelines adopted by State Legislation 

•CT State Dept of Ed charged to develop Model 

•SEED includes Administrator & Teacher models  

Connecticut’s Response 



2012-13   

SEED piloted by 10 CT districts & evaluated 
by UConn NEAG 

Districts charged with 

Adopting SEED 
or submitting 

alternate 
meeting Core 
Requirements 

Providing 
orientation to 

staff prior to fall 
2013 

Training and 
providing 

evidence of 
competence for 

all 
administrators in 

evaluation of 
educational 

practices. 

Implementing 
new model in 

Fall 2013 for 1/3 
of staff 



4 part rubric based on  
3 formal observations  

(1 teacher goal) 

School creates 
goal based on 
Spring school 
wide parent 
survey results. 

                            
 
 

All certified staff 
will be rated based 

on their school 
performance 

indicator 
(CMT/CAPT) 

OVERVIEW  
of the 4 Teacher 
Evaluation 
Modules 

Teacher develops  at least 1 
Student Learning Objective (SLO) 

which will be assessed by measurable 
indicators 



Year Long Process 

Goal 
Setting 

Teacher  bring 
student data  

and 
collaboratively 

sets all 
evaluation 
goals with 
evaluator 

3 Times 
During 

Year 

Teacher and 
Evaluator 
meet to 
review 

observation 

Mid Year 

Teacher  
describes 

strategies  in 
place and  
provides 

evidence of 
progress 

toward goals 

End of 
Year 

Teacher 
provides 
written 

reflections 
and evidence 

of 
achievement 

Evaluator 
provides initial 

summary 
evaluation  



Rating System 

• Substantially exceeding indicators 
of performance 

4 

Exemplary 

•Meeting indicators of performance 
3  

Proficient 

• Meeting some indicators of 
performance but not others 

2  

 Developing 

•Not meeting indicators of 
performance 

1  

Below Standard 



•Teacher sets goal for following year 

•Based on low scoring area 

Professional 
Development 

•___% Exemplary                                 ___% Proficient 

 

•___% Developing                                ___% Below 

Results Sent 

 to State  

•State has defined “Effectiveness” 

•Teachers must meet this standard to remain in good standing 

Effectiveness 
Standards 

Use of Ratings 



 Novice teachers shall generally be deemed effective if said educator 
receives at least two sequential “proficient” ratings, one of which 
must be earned in the fourth year of a novice teacher’s career. A 
“below standard” rating shall only be permitted in the first year of a 
novice teacher’s career, assuming a pattern of growth of 
“developing” in year two and two sequential “proficient” ratings in 
years three and four. Superintendents shall offer a contract to any 
educator he/she is deeming effective at the end of year four. This 
shall be accomplished through the specific issuance of that effect. 

  
 A post-tenure educator shall generally be deemed ineffective if said 

educator receives at least two sequential “developing” ratings or 
one “below standard” rating at any time. 
 

State Recommended  
Definition of Effectiveness 



Connection to Administrative Model 

45%  
Student 
Growth 

5% 
Whole School 
Performance 

40% 
Observations 

of 
Performance 

10%  
Parent 

Feedback 

10 %  
Stakeholder 

Feedback 

40% 
Observations 

of 
Performance 

45% 
Multiple 
Learning 

Indicators 

5% 
Teacher 

Effectiveness 
Outcomes 

Teacher Components 

Administrator Components 



Key Differences  Between  
CT Core Requirements and SEED 

BOTH 

4 Components(%) 

Year Long Meeting Schedule 

Test Data Requirements 

4 point Rating 
 

CORE REQUIREMENTS 
 

Provides more latitude  

(Fewer goals & observations, 
options for peer or student 

feedback ) 

SEED 

Includes more specifics  

(# of observations, # of goals, 
forms, procedures, rubrics, and 

surveys) 



Lyme-Old Lyme First Steps 
2012 

 

 Re-established and met regularly with Teacher 
Evaluation Committee 

Provided spring and fall updates to staff and BOE  

Attended training and network meetings 

Submitted January Decision to BOE and State to submit 
alternate plan in spring 



Lyme-Old Lyme Preparation Steps 
2013 

 

Designed and implemented four 90 minute teacher workshops outlining 
each component of teacher evaluation plan 

Present Lyme Old Lyme plan at April & May Meeting with BOE 

Submit Plan to state on May 3 

Develop forms and management plan for 2013-14 implementation 

Provide training for administration that demonstrates their competence 
evaluating Teacher Practices using CT Common Core Rubrics 



Is this plan good 

for  

Lyme-Old Lyme? 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=UM419v8oGWaCdM&tbnid=4r0pkPNBogybYM:&ved=0CAUQjRw&url=http://www.dreamstime.com/royalty-free-stock-images-big-question-thought-bubble-image19008269&ei=LgFbUcnNG4jb0QG_4IDADw&bvm=bv.44697112,d.dmQ&psig=AFQjCNHiFOHwDqzYReC72X1fYOWcn1Mm0A&ust=1365004892053440


Include more than goals and teacher observations 

Incorporate a fair and consistent rating system   

Tie our teacher evaluation to student outcomes 

Encourage more focused use of data in developing teacher goals  

Use more focused rubric to gather and share data during teacher observations 

Incorporate parent input into Teacher Evaluation 

Benefits 

And, we would align with the state and have full access to their resources.  
 

We need to update our current system to:  



Current New Model 

Observations with 
pre/post conferences 

3 for ¼ of staff 3 for each Teacher 

Documentation 
Narrative forms for 

observations & 
Summary Evaluation 

Significant 
documentation for all 

components 

Computation & Final 
Rating 

NA Extremely Complex 

Total/Teacher 8 to 10 hours/teacher 

Total 
200 hours or  

five 40 hr weeks 

Time 
Challenges 



Resources 
Challenges 

More time spent on 
evaluation 

Software 
Management 

Needs 

More PD Time 
Used for 
Teacher 

Evaluation  



Balance 
Challenges 



Reassess in 
spring 

Review 
progress 2 to 3 

times during 
the year 

focusing on key 
questions 

Go forward 
with plan for 

2013-14 

Recommendation 



May Focus 

More in depth 
look at LOL plan  

Responses to your 
Questions 

Action Requested 
on LOL 

Modifications to 
SEED Plan 



























Region 18/Lyme-Old Lyme 

Goals for 2013-14 

 

Teaching & Learning 

1. Implement next phase of new math program (K-12) aligned with Common Core State Standards 

2. Implement instructional strategies and assessments aligned to the Common Core State 

Standards in Mathematics and English Language Arts (ELA) with ongoing expansion to other 

curricular areas. 

3. Implement and revise as necessary the new teacher and administrator evaluation plans. 

 

Facilities & Technology 

1. Commission newly renovated LOLHS facility. 

2. Implement the second phase of the technology plan (adopted in June 2012) 

3. Complete facilities projects as budgeted. 

 

Planning and Evaluation 

1. Continue to evaluate and implement the elementary redistricting plan. 

 

Address Compliance Initiatives (as known and as emerging) 

1. Move forward with the accreditation renewal of Lyme-Old Lyme High School through the New 

England Association of Schools and Colleges (NEASC) process 

2. Respond with appropriate plans and actions to legislation that emerges from the 2013 CT 

General Assembly legislative session including, but not limited to, school safety 

recommendations. 

 

 

 

Adopted by Board of Education 

______, 2013 







Personnel Policy #5165 – Medical Marijuana Standards 
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For the purposes of this policy, pursuant to Connecticut Public Act 12-55, “An Act Concerning the 

Palliative Use of Marijuana,” a qualified medical marijuana user means: 

 

 A qualifying patient who is a state resident, eighteen  years of age or older, and diagnosed 

by a physician as having a debilitating medical condition, 

 A designated caregiver, eighteen years of age or older, other than the patient’s doctor, who 

agrees to take responsibility for managing the patient’s well-being with respect to his/her 

palliative use of marijuana, or 

 A pharmacist licensed by the Department of Consumer Protection (DCP) to dispense 

marijuana for palliative use, 

who has a registration certificate issued by DCP that is valid for the same period as the written 

certification from the physician, not to exceed one year, related to the medical use of marijuana to 

treat or alleviate an individual’s debilitating condition or symptoms associated with the debilitating 

medical condition. 

 

Unless required by federal law or the involvement of the loss of a monetary or licensing federal 

funding, the District may not discriminate against a person in hiring, terminating or imposing any 

term or condition of employment or otherwise penalize a person solely: 

 

 On the basis of the person’s status as a DEP certificated medical marijuana user, or 

 For a positive test for marijuana components or metabolites, 

o Unless the person used, possessed or was impaired by marijuana on the premises of 

employment or during the hours or employment. 

 

The Board of Education understands that P.A. 12-55 does not restrict the District’s ability to 

prohibit the use of intoxicating substances during work hours or to discipline an employee for being 

under the influence of intoxicating substances during work hours or while on school property or at a 

school-sponsored activity. A certified medical marijuana user shall not be protected from 

punishment or other penalties if he/she ingests marijuana at school, on school grounds or at school-

sponsored activities. 

 

The District shall not refuse to hire a person or may discharge, penalize or threaten an employee 

solely on the basis of such person’s or employee’s status as a registered qualifying patient or 

caretaker. 

 

In addition, per P.A. 12-55, no person is authorized to engage in: 

 

 Undertaking any task under the influence of marijuana that would constitute negligence or 

professional  malpractice, 

 Possessing or engaging in the medical use of marijuana: 

o On a motor bus or school bus; 

o In the work environment; 

o On the school grounds of any preschool, elementary or secondary school; 

o In any public place that is used or  held out for use by the public, whether owned or 

operated for public or private interests; or 



Personnel Policy #5165 – Medical Marijuana Standards 
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o Within the direct line of sight of anyone under eighteen years of age in a way that 

exposes someone under age eighteen to second-hand marijuana smoke, or both. 

 

The District does not allow the ingestion of marijuana for palliative use in any District school, on 

school grounds or at school-sponsored activities, on or off school grounds. While performing any 

duty in the capacity of District employee, an employee may be disciplined, up to and including 

suspension or termination, for ingesting marijuana in the workplace or working under the influence 

of marijuana. 

 

A registered qualifying patient shall not be considered to be under the influence of marijuana solely 

because of the presence of metabolites or components of marijuana that appear in insufficient 

concentration to cause impairment. 

 

Wherever inconsistencies of interpretation arise, the law and regulation prevail. 

 

When District officials have a reasonable belief an employee may be under the influence, in 

possession of or distributing marijuana in a manner not authorized by the medical marijuana 

statutes, law enforcement authorities will be informed. 

 

(cf. 4118.231/4218.231 – Alcohol, Drugs and Tobacco) 

(cf. 4118.232/4218.232 – Drug Free Workplace) 

 

Legal Reference: Connecticut General Statutes. 

   P.A. 12-55 An Act Concerning the Palliative Use of Marijuana. 

   19a-342 Smoking prohibited in certain places. 

   Drug-Free Workplace Act 102 Stat. 4305-4308. 

Drug-Free Schools and Community Act, P.L. 99-570, as amended by P.L. 

101-226 (1991). 

   21 U.S.C. 812, Controlled Substances Act, I through V, 202. 

   21 C.F.R. 1300.11 through 1300.15 regulation. 

   54 Fed. Reg. 4946 (1989). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Policy Adopted:       Lyme-Old Lyme Board of Education 







 

 

 
 
 

 
 
 
 
 

Building Committee Meeting 

Location: High School Media Center 

Date: March 18, 2013 

 

Committee Members Present: Russell Gomes, Chairman, Peter Cable; Jeffrey Flower; Dennis 

Melluzzo; Timothy O’Neill; Bernard Szreders; Alan Todd 

  

Absent: James McFarland; Nina Peck; James Witkins 

 

Administration Present:  John Rhodes, Director of Facilities & Technology; James Wygonik, 

Principal of LOLHS 

 

Others Present: John Scheib, Northeast Collaborative Architects 

 

Chairman Gomes thanked the Interior Punch List Review working group (Mr. Cable, Mr. 

Szreders & Mr. Todd) for all of their time and hard work.  

 

I. Call to Order: 

The meeting was called to order by Chairman Gomes at 7:07 p.m. 

 

II. New Business: 

1. Approve NCA Invoice: 

Upon motion by Mr. O’Neill, second by Mr. Szreders, the Building Committee approved 

NCA’s   Invoice #51 dated 4/1/13 in the amount of $19,807.00 and to be paid no sooner than 

April 1, 2013. The motion passed unanimously. 

 

2. Approve O&G Invoice: 

Upon motion by Mr. Todd, second by Mr. Cable, the Building Committee approved O&G 

invoice dated March 14, 2013 application for payment #31 for C.M. project #0288 (period to 

date: 02/28/13), in the amount of $540,860.50. The motion passed unanimously. 

 

3. Approve Pending Change Orders: 

There were no pending change orders in need of approval. 

 

4. Approve Media Center Sound System Quote:  

Mr. Rhodes explained that this sound system will enhance the media center and allow the 

space to be used with the appropriate technology. 
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Upon motion by Mr. Melluzzo, second by Mr. O’Neill, the Building Committee approved the 

purchase of the High School media center sound system from Unitech in the amount of 

$9,624.44.  The motion passed unanimously. 

 

III. Old Business: 

1. Update the following: 

a. Schedule & Budget Status (O&G): 

Mr. Rhodes updated Committee members on the progress of the project, explaining that 

the portables will be leaving on the 1st of April. The furniture arrived [today] for the media 

center as well as the books that had been in storage. W.B. Mason will have staff on-site 

assembling the furniture, the District will supply the personnel to reevaluate the book 

inventory and properly sort and stack. 

Mr. Rhodes then updated Committee members on the status of the Commissioning agent; 

he explained that a letter of performance has been issued to the vendor and they have 48 

hours to address outstanding issues.  Committee members discussed this issue in length. 

Mr. Rhodes also noted that Dr. Dest will be on site Wednesday, to address the uneven 

surface to the new fields; the findings will be reported to the Committee. 

 

b. Update on Energy Grants: 

Mr. Rhodes explained that CL&P is in the process of preparing a check in the amount of 

$105,000 [which is $43,000 more than expected] from the Connecticut Energy Efficiency 

Fund.  

He also noted that the Connecticut Clean Energy Fund is expected to grant the District 

$262,500k but will require copies of certified payroll from all involved vendors. He is 

investigating how to approach this as it is a large undertaking. 

 

c. Punch List Review: 

 Mr. Szreders spoke of the outstanding issues and the Committee briefly discussed. 

  

d. Correspondence:  

 There was no correspondence to report: 

 

IV.  Approval of Building Committee Minutes: 

1. February 25, 2013 

Mr. Melluzzo made a motion, second by Mr. Flower, to formally accept the February 25, 2013 

Building Committee minutes as presented.  The motion passed unanimously with the exception 

of Mr. O’Neill who abstained as he was not present at the February 25th meeting. 

 

V.  Adjournment: 

Chairman Gomes adjourned the meeting at 8:35 p.m.   





 

 

 

 

 

 

 

 

 

 

Policy Committee Meeting 

March 28, 2013 

 

Committee Members Present: Allison Hine, Chair; Michelle Roche 

Administration Present: Ian Neviaser, Superintendent of Schools 

Absent by Previous Arrangement: Beth Jones 

 

The meeting was called to order at 8:30 a.m. by Policy Chair, Allison Hine. 

 

Review of the following policies took place: 

 Policy 3600, 3610, 2645. We currently have policies that do not support having 

homeschooled students participate in extracurricular activities. We are going to 

continue with this intent through the policies. While reviewing the policies, some 

small changes were made to correct inconsistencies and to ensure clarity. 

 Policy 2420 Tuition Fees and Regulations. We have to set the tuition for the year at the 

next Board of Ed meeting. There was discussion about the rate for tuition and also 

about the possibility of altering the rate for children of our staff. The Policy 

Committee would like to open a discussion on this topic with the entire Board of Ed at 

the April meeting. 

 Policy 5160, 5170 and CABE policy 4118.235. Our current policy addresses unlawful 

use of legal substances and illegal substances. Medical marijuana does not fit in either 

category and, therefore, the Policy Committee is recommending the addition of this 

policy. We will put a reference to the medical marijuana policy in both of our existing 

staff policies.   

 Future policy topics: religion and leveling. 

 

The meeting adjourned at 9:25 a.m. 

 

Respectfully submitted, 

 

Allison Hine, Chair 
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