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Tuesday, April 26, 2016 5:30 PM Eastern Stafford Springs, CT 06076

I. Call to Order- Establishment of Quorum

II. Review and Possible Approval of Revisions to the 2015-2016 School Calendar and
Authorization of the Board of Education Chairperson to Sign a Memorandum of Understanding
with the Stafford Education Association (S.E.A.)

II1. Approval of Graduation Date - Class of 2016

IV. Discuss Roles of the Board of Education, led by Mr. Nick Caruso, Connecticut Association
of Boards of Education (CABE)

V. Review Strategic Plan Goals
VI. Generate Board of Education Goals

VII. Adjournment



