Stafford Elementary School
16 Levinthal Run
Stafford Springs, CT 06076

Board of Education Regular Meeting
Monday, April 8, 2013 7:00 PM Eastern

L Call to Order- Establishment of Quorum
II.  Pledge of Allegiance
III.  Secretary's Report- Approval of Minutes
[II.LA.  Regular Meeting- 3/25/13
IV.  Treasurer's Report
IV.A. Bills, 4/3/13- $435,603.73
IV.B. Grants, 4/2/13- $2,253.74
V.  Correspondence
VI.  Board Reports
VI.A. Student Representative's Report
VLB. Budget Committee
VI.C. Curriculum Committee
VLD. Policy Committee
VLE. Negotiation Committee
VII. Superintendent Reports
VIL.A. Presentation of Findings- Best Use of Facilities Study
VIL.B. Cafeteria Profit and Loss through February 2013
VIL.C. Report on Public, Educational and Governmental Programming and
Education Technology Investment Account (PEGPEDIA) Grant Award
VIII. Public Forum
IX. Old Business
X.  New Business
X.A.  Review and Possible Approval of Solar Thermal Projects at Stafford
High School, Stafford Elementary School, West Stafford School, and
Staffordville School
X.B. Review and Possible Approval of Participation in Stafford Public
Schools Food Services Surveys

X.C. Review and Possible Approval of Revisions to Board Policies

X.D.  Review and Possible Approval of Submission of Educator Evaluation &
Support Plan and 2013-2014 Implementation Plan

X.E. Review and Possible Approval of Retirement Plan Extension

X.F. Review and Possible Approval of Reductions to the Itemized Estimate

of the Cost of Maintenance for Stafford Public Schools
XI.  Personnel Matters
XI.A. Recommendation of the Superintendent of Schools Concerning Teacher
Non-Renewals
XI.B.  Teachers Eligible for Tenure (Executive Session Anticipated)
XII.  Student Matters
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Regular Meeting
Stafford Board of Education
Stafford Elementary School
March 25, 2013

Board Members Present: Mrs. Sandy Fowler, Chairperson
Mrs. Tracy Rummel, Secretary
Mrs. Lisa Finch
Ms. Beth Ann Morhardt
Mr. Stephen Szymanski
Mrs. Kathy Walsh

Board Members Absent: Ms. Sonya Shegogue

Also Present: Dr. Patricia A. Collin, Superintendent.of Schools
Mr. Michael Bednarz, Director of Curriculum ahgtruction
Mr. Greg Buonome, Assistant Principal, Staffbtdidle School
Mr. Jerry Domanico, Business' Manager
Mrs. Peggy Falcetta, Principal, Staffordvillen§ol
Mr. Dean Fortin, Network Coordinator
Mr. Damian Frassinelli, Director of Athletics@Recreation
Mr. Benjamin Gluck, Student Representative
Ms. Shelley Michaud, Principal, West Stafforch8al
Mr. Marco Pelliccia, Principal, Stafford High 8ol
Mr. Mark Seddon, Supervisor of Building Services
Mr. Hank Skala, Principal, Stafford Elementary Saho
Mrs. Amy Stevenson, Director of Pupil Services
Mr..Kenneth Valentine, Principal, Stafford Mieédbchool

Iltem |. Call to Order- Establishment of Quorum

The meeting was called to order at 7:40 p.m., Walhg a joint meeting with the Board of Finance. dogqum
was established.

Iltem |I. Pledge of Allegiance

Mr. Gluck led the Board in the Pledge of Allegiance

Iltem Ill. Secretary’s Report- Approval of Minutes

Regular Meeting, 3/11/13
A consensus of the Board approved the SecretagpoR for the regular meeting held on March 11,3201

Item |V. Treasurer’s Report

Bills, 3/20/13- $453,454.68
Grants, 3/20/13- $3,514.65

A consensus of the Board approved the bills andtgras presented.
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Iltem V. Correspondence

There was no Correspondence.

Iltem VI. Board Reports

A.

Report from Student Representative

Mr. Gluck reported on the following topics:
Sports Update

Washington DC Trip

Scholar Art Awards

Easter Sunrise Service

Drama Update

Dr. Collin reported that Connecticut AssociationAdlfiletic Directors presented a Distinguished
Service Award to Mr. Damian Frasinelli. Mrs..Fowtemgratulated Mr. Frasinelliand told him how
proud the Board is of him. She said that the idisis lucky to have him.

Budget Committee

The Budget Committee members are Mr. Szymanski, Kowler, and Ms. Morhardt. There was no
update from this committee. Mrs. Fowler noted thhudget committee meeting would likely be
scheduled some time the week of April 1.

Curriculum Committee
The Curriculum Committee members are Mrs. Rummes$. Walsh and Ms. Shegogue. There was no
update from this committee.

Policy Committee

The Policy Committee members are Mrs. Fowler, Qigagon, Mrs. Finch, Ms. Morhardt and Mrs.
Rummel (alternate). There was no update fromatimsmittee. Dr. Collin stated that the Board Policy
Committee is scheduled to meet on April 3, 2013.

Negotiation Committee
The CSEA Negotiation Committee members are Mrs. iRamMs. Morhardt and Mrs. Walsh.
Currently, none of the contracts are being negadtiat

Iltem VII. Superintendent’s Reports

A.

Recognition of the Board of Education

Dr. Collin stated that Board of Education membensimit numerous hours of service to the Town of Stf
through policy and practice decisions, which gulteeschool district and that the month of March ieen
designated as Connecticut’s Board of Education dggation month. The Board members were honoreaeat t
meeting with a brief speech read by Dr. Collinnadl as a certificate of appreciation and refreshise
courtesy of Board of Education employees.
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B. Participation in the Smarter Balance AssessmerRilots

Dr. Collin stated that as explained in the memouaménd document entitled, “2013 Common Core State
Standards Aligned ‘Practice Assessment’ Frequekgked Questions (FAQ)” from Mr. Michael Bednarz,
Director of Curriculum & Instruction, public schodistricts, nation-wide, will be participating inn@w set of
assessments beginning in the spring of 2015. Riegléitce Connecticut Mastery Test (CMT) in gradeséeh
through eight and the Connecticut Academic Perfoced est (CAPT) in grade 10, the proficiency ofistuts
in our State will be evaluated by a protocol depebbby the Smarter Balance Assessment Consortium
(SBAC). This assessment is designed to measufieiprzy on the college and career readiness stdadd
the Common Core Standards.

Dr. Collin reported that the SBAC assessmentsdifiier from the CMT and CAPT in a number of wayscls
as:
* On-line testing with technology-enhanced items;
» Computer Adaptive Testing, whereby the challengellef testitems will be determined by students
responses;
* Inclusion of performance tasks; and
» Students in grades 3 through 8 and 11 (vs. 10)beithssessed.

She noted that Mr. Bednarz has engaged in a magtibd activities in anticipation of this transitionState-
mandated testing.

Dr. Collin stated that Stafford has been randorelgated to test items and technological applicadioc
functionality, and has been invited to participatea combination of computer items and performaasks in
grade 5 (ELA), grade 6 (Math), and grade 7 (ELAgttRRipation in this pilot testing, which will belseduled
for two-week periods inApril and May, has the doling benefits:

» Ability to assist in the development of the SBAGtieg;

» Exposure to the new testing platform;

* Insight into the rigors of the test items; and

* Preview of the performance tasks.

She noted that the Connecticut State Departmeatiotation has concurrently announced the developaien
a practice assessment, which aligns with the Com@uae Standards. As more information becomes
available, the district will determine to what ext&tafford may participate.

Mr. Bednarz was in attendance at the meeting ierdimrespond to questions.

C. Head Start Report through February 28, 2013

Dr. Collin presented the Basic Head Start granbreghrough February 28, 2013, as prepared by btryJ
Domanico, Business Manager. The Basic Head Stzad E60 is for the time period of February 1, 2013,
through June 30, 2013. The total amount of thislfis $51,497, of which $7,030.54 has been expehged
February 28.

Unlike the Basic Head Start grant, the Early Hett$und 182, totaling $28,750, is for the timeiqe
February 1, 2013, through June 30, 2013. The tépdicates that as of February™2&3,676.19 has been
expended. We are awaiting the final approved busdigetboth grants from EASTCONN.
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Dr. Collin stated that on March 14, 2013, EASTCO®bducted an audit of our records for both grants,
February 1, 2012 through January 31, 2013. Witlekueption of one minor correction, all records ever
order and the final drawdown for them submitteddpproval and payment. Copies of the final drawdéovn
each grant were provided in the electronic Boakegfor review.

In compliance with the Head Start agreement, thgnam expense reports were also presented to el B
Education. In addition, the reports are periodicplesented to the Head Start Parent Policy Coraitthich
also reviews the minutes of BOE minutes in ordest&y abreast of the Board’s actions. For the Bsard
review, Early and Basic Head Start Non Federal &Raports, which include expenses assumed by hiuolsc
district, were also provided via the electronic Bbpacket.

D. Financial Report thorough February 28, 2013

Dr. Collin presented the financial report of furmsgigeted and encumbered/expended from July 1, 2012,
through February 28, 2013, as prepared by Mr. Iaomanico, Business Manager. The total 2012-2013
Itemized Estimate of the Cost of Maintenance faffstd Public Schools is $26,104,054.

Dr. Collin referred Board members to the report taide, which indicated that the period to date
encumbrances/expenditures total $26,064,774 ,rigavbalance of $39,280 or a total of 0.15% oftoha!
budget to be encumbered/expended by June 30, 3bEoted that the balance reflects projected sxaest
reimbursement, estimated at 70%, which was nettedfahe budget and projected salary paymentsutiro
the end of the school year.

Mr. Domanico also provided the Board with a remdrBtate, federal and local grant expenditures. disigict
is expected to initially cover expenses, whichtaen reimbursed on a periodic basis by the gré#s.
communicated previously, both the School Readiaads-amily Resource Center grants were reduced by
approximately 5% by the Governor as a result ofStade budget’s shortfall. The After School Progsagrant
was also reduced, but by approximately 10%. Theeaientioned reductions are reflected in the report.

Mr. Domanico was in attendance at the meetinggpord to questions. Mrs. Rummel asked for theistait
the accounts that currently reflect negative badandvir. Domanico noted that the salary and beae@ibunts
have been projected; so there could be some sawiitiggse accounts, such as if a staff memberti®ou
leave.

Iltem VIII. Public Forum

A member of the audience asked how the Board Budgetmittee will proceed during their meeting with
regard to possible budget reductions. Mrs. Fostigied that the Board has tried to get away frets bf
reductions for consideration by the Board membmusrather to rely on the administration to provide
information regarding what reductions should be enalillr. Szymanski stated that the Budget Commiitide
consider a prioritized list of reductions that wibble prepared by administration and will then fratheir
recommendation to the full Board.

Iltem IX. Old Business

There was no Old Business.
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ltem X. New Business

A. Review and Possible Approval of Proposal to Awal High School Credit for Middle School
World Lanquage and Algebra |

Dr. Collin reported that it is a growing trend agsdhe State and in response to Secondary Edudeimnm,
particularly in an effort to address the 25-credguirement for the Class of 2018, that many hidiosls are
awarding high school credit for successful comptetf Algebra 1, French.1 and Spanish 1 in middhesl.
As Mr. Marco Pelliccia, Principal of Stafford Higdchool, noted, a majority of the schools within Kath
Central Connecticut Conference (NCCC) have alréastjtuted such a course progression. Dr. Collin
commented that Mr. Pelliccia has also spoken wdthiaistrative and instructional staff at both theldhe and
high schools about this proposal.

Dr. Collin stated that if the Board of Educatiomigling to consider awarding such credit, the Adistrative
Policy Committee (APC) will propose policy reviseto the Board Policy Committee (BPC), which will
define “successful completion” and address gradnagquirements, with the hope that we may offehsu
credit to this year’s eighth grade students, whetrttge criteria.

Mr. Pelliccia was in attendance at the meetinggegpond to questions from Board members.

Mrs. Walsh asked what grade would be required o kigh school credit in foreign language. Mr.lRRela
responded that he would be working with Mr. ValeatiPrincipal, Stafford Middle School, and his fstaf
develop a program with coursework and exams thabnthe high school’s program.

Ms. Morhardt asked for clarification regarding htive Algebra | program would work. Mr. Pelliccia tetc
that the Algebra | course would primarily stay Hane, with the exception that the student would bagh
school credit.

Mrs. Rummel asked how the Common Core Standardisffeict the work done in the Algebra | course and
giving high school credit. Mr. Bednarz stated i State is in the process of finalizing the Canr@ore
Algebra | curriculum, which he anticipates the destwill adopt “as is”. He believes that, everityaAlgebra

| will become part of the®7grade curriculum.

Ms. Morhardt made a motion, seconded by Mrs. Wadlsidt,the Board direct Dr. Patricia Collin,
Superintendent of Schools, and the Administratiokcl Committee to present a revisionRilicy #6146
Instruction: Graduation Requirements for its consideration and possible approval. Nfiach, Ms.
Morhardt, Mrs. Rummel, Mr. Szymanski and Mrs. Walatted for the motion, which carried.

Iltem XI. Personnel Matters

A. Resignation- Certified Staff Member

Mrs. Finch made a motion, seconded by Mrs. Rumthat,the Board of Education accept the resignaifon
the following staff member as indicated:
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NAME PosITION SCHOOL EFFECTIVE REASON
DATE
Nordmark, Krista School Stafford High School End of Schoaol Personal
Guidance Year, June 2013
Counselor

Mrs. Finch, Ms. Morhardt, Mrs. Rummel, Mr. Szymainsid Mrs. Walsh, voted for the motion, which
carried.

Iltem XII. Student Matters

There were no Student Matters.

Iltem XIII. Adjournment

Ms. Morhardt made a motion, seconded by Mrs. Fiteldjourn. Mrs. Finch, Ms. Morhardt, Mrs. Rummel,
Mr. Szymanski and Mrs. Walsh, voted for the motmhijch carried. The meeting adjourned at 8:38 p.m.

Respectfully submitted,

Christine C. Marinelli, Recording Secretary

Sandra Fowler, Chairperson

Tracy Rummel, Secretary
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