Board of Education Special Meeting
Monday, February 4, 2013 7:00 PM Eastern

II.
I1I.

IV.

VIL

VIIL
IX.

XI.

XII.

Staffordville School
16 Levinthal Run
Stafford Springs, CT 06076

Call to Order- Establishment of Quorum

Pledge of Allegiance

Secretary's Report- Approval of Minutes

III.LA.  Regular Meeting Minutes- 1/7/13

Treasurer's Report

IV.A. Bills, 1/9/13- $831,585.96

IV.B. Grants, 1/9/13- $3,132.67

IV.C. Bills, 1/23/13- $163,095.44

IV.D. Grants, 1/23/13- $2,400.16

IV.E. Bills, 1/24/13- $480.00

Correspondence

Board Reports

VI.A. Student Representative's Report

VI.B. Budget Committee

VI.C. Curriculum Committee

VI.D. Policy Committee

VILE. Negotiation Committee

Superintendent Reports

VIL.A. Financial Report through December 2012

VIL.B. Cafeteria Profit and Loss Statements- November and December 2012

VIL.C. Head Start Report through December 2012

VIL.D. Discussion of the Proposed 2013 - 2014 Itemized Estimate of the Cost
of Maintenance (Budget) for the Stafford Public School District

VILE. Update on Best Use of Facilities Study for Stafford Public Schools

Public Forum

Old Business

IX.A. Review and Possible Approval of New Board Policies

New Business

X.A.  Review and Possible Approval of Participation in the Connecticut
School Health Survey (CSHS)

X.B. Review and Possible Approval of Stafford Middle School's Participation
in Math Software Trial

Personnel Matters

XI.A.  Authorization of Superintendent of Schools to Give Written Notice of
Non-Renewal

XI.B.  Appointment- Certified Staff Member

Student Matters
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Regular Meeting

Stafford Board of Education
Stafford High School Auditorium
January 9, 2013

Board Members Present: Mrs. Sandy Fowler, Chairperson
Mrs. Tracy Rummel, Secretary
Mrs. Lisa Finch
Ms. Beth Ann Morhardt
Ms. Sonya Shegogue
Mrs. Kathy Walsh

Board Members Absent: Mr. Stephen Szymanski

Also Present: Dr. Patricia A. Collin, Superintendent of Schools
Mr. Michael Bednarz, Director of Curriculum atmgstruction
Mr. Greg Buonome, Assistant Principal, Staffbtdidle School
Mr. Robert Campbell, Assistant Principal, Stedféligh School
Mr. Devin Cowperthwaite, Building Services Teidan
Mr. Evan Cummins, Student Representative (Ouafgoi
Mr. Jerry Domanico, Business Manager
Mrs. Peggy Falcetta, Principal, Staffordvillengol
Mr. Damian Frassinelli, Director of AthleticscaRecreation
Mr. Benjamin Gluck, Student Representative (o)
Ms. Shelley Michaud, Principal, West Stafforch8al
Mr. Marco Pelliccia, Principal, Stafford High I&xol
Mr. Hank Skala, Principal, Stafford Elementagh8ol
Mrs. Amy Stevenson, Director of Pupil Services
Mr. Kenneth Valentine, Principal, Stafford Miédbchool

Iltem |. Call to Order- Establishment of Quorum

The meeting was called to order at 7:04 p.m. A goowas established.

Iltem‘ll. Pledge of Allegiance

The Student Representatives led the Board in thaégel of Allegiance.

Iltem Ill. Secretary’s Report- Approval of Minutes

Regular Meeting, 12/03/12
A consensus of the Board approved the SecretagpoR for the regular meeting held on Decembe222

Item |V. Treasurer’s Report

Grants, 12/03/12- $3,933.06
Bills (Encumbered), 11/30/12- $21.20
Bills, 12/12/12- $164,604.49
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Grants, 12/13/12- $7,025.37
Bills, 12/14/12- $72,968.92
Bills, 12/19/12- $148,792.37

A consensus of the Board approved the bills andtgras presented.

Iltem V. Correspondence

Mrs. Fowler stated that the Board received a thamknote from the ECHN Foundation for the donatiwade
in Mr. Shea’s name.

Mrs. Fowler mentioned that there was an articllhh@Reminder Newgegarding the district’s participation in
the Winterfest Parade.

Iltem VI. Board Reports

A.

Report from Student Representative

Mr. Cummins reported on the following topics:

* Introduced the new Student Representative, BenkGluc

* Drama/ Music Update

» Sports Update

* National Honor Society’s (NHS) Fundraiser for Newto

*  New NHS members will be announced.in early February
* New Program at SHS- Bulldog of the Month

» Student / Faculty Volleyball Game on January 31

* Mid-term Exam Schedule

Budget Committee

The Budget Committee members are Mr. Szymanski, Fowler, and Ms. Morhardt. Mrs. Fowler
stated that the Budget Committee would be scheglalimeeting prior to the regularly scheduled Board
meeting, which will be held on Menday, 1/28/13S#ffordville School.

Curriculum Committee
The Curriculum Committee members are Mrs. Rummes$. Walsh and Ms. Shegogue. There was no
update from this committee.

Policy Committee

The Policy Committee members are Mrs. Fowler, Qieagon, Mrs. Finch, Ms. Morhardt and Mrs.
Rummel (alternate). Mrs. Fowler stated that adydiommittee meeting was held on Wednesday,
December 19, 2012, and that several of the polaresncluded on the agenda for tonight’s meeting.

Negotiation Committee
The CSEA Negotiation Committee members are Mrs. iRaimMs. Morhardt and Mrs. Walsh.
Currently, none of the contracts are being negadiat
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Iltem VII. Superintendent’s Reports

A. Financial Report through November 30, 2012

Dr. Collin presented the financial report of furmsgigeted and encumbered/expended from July 1, 2012,
through November 30, 2012, as prepared by Mr. J@ompanico, Business Manager. The total 2012-2013
Itemized Estimate of the Cost of Maintenance faffstd Public Schools is $26,104,054.

A report and table were provided for the Board mersjowhich indicated that the period to date
encumbrances/expenditures total $24,958,692, lgavimalance of $1,145,362 or a total of 4.39% eftthal
budget to be encumbered/expended by June 30, 3bEoted that the balance reflects projected sxaest
reimbursement, estimated at 70%, which was nettédfache budget and projected salary paymentsigiro
the end of the school year.

B. Status of Self-Funded Health Insurance and Denk&@rograms

Dr. Collin provided for the Board a memorandum dodumentation prepared by Mr. Jerry Domanico,
Business Manager, regarding the status of ourfgetfed health and dental insurance programs. Aaugpitd
the documents, the dental fund reflects a positalance of $75,051.92 and growth by $10,674.2lesline
end of the last fiscal year.

She noted that the health insurance fund, whiclBthegd has been paying a month in advance to bassash
flow of the account, reflects a balance of -$8,827While there has been a reduction in claims mecently,
they continue to exceed our deposits. Since tdeéfast year, the fund balance is overspent [B8%237.

Dr. Collin stated that the Town and Business Oftioatinue to monitor the status of the programslaan
met with Ovation representatives to review theriiss status and to discuss possible cost effedivategies.

Mrs. Fowler asked about the meeting with Ovatidm. Collin responded that the meeting was held lpe$ore
the winter break. She said that cost-effectivatsgies were discussed, such as going out to bbitions of
the insurance coverage.

Mrs. Finch asked if the district fully funded.thieup this year, as recommended by Ovation. Dr.i€shid
that the Town and the Board agreed to budget ar@ssount this year than was recommended by Ovation

C. Head Start Report through November 30, 2012

Dr. Collin presented the Basic Head Start granbregmrough November 30, 2012, as prepared by dtryJ
Domanico, Business Manager. The Basic Head Stznd E60 is for the time period of July 1, 2012ptigh
January 31, 2013, expenditures from which begah t# opening of school for the 2012-2013 schoal.ye
The total amount of this fund is $51,128, of wh§#?2,716.17 has been expended to date, and theniegai
balance totaling $8,411.83, which must be expemdeshcumbered by the end of this month.

Unlike the Basic Head Start grant, the Early Hetat$und 182, totaling $68,993, is for the timeiqe
February 1, 2012, through January 31, 2013. DHirCstated that the district recently received toatract
extension from November through January, reflecingdditional $11,417. Records reflect total
expenditures of $48,779.04 and a balance of $2M81@&hich must be expended or encumbered by Januar
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31, 2013. Lastly, preliminary budget informatiorsheen submitted to EASTCONN for the 2013-2014 Basi
and Early Head Start grants.

In compliance with the Head Start agreement, thgnam expense reports are being presented to el Bd
Education at this time. In addition, the reports periodically presented to the Head Start Parelt\P
Committee, which also reviews the minutes of BOButes in order to stay abreast of the Board’s astior
the Board'’s review, Early and Basic Head Start Rederal Share Reports, which include expenses assum
by the school district, were included in the elecic Board packets.

Mrs. Fowler asked if Dr. Collin expects that thargs will remain consistent. Dr. Collin statedtttiee district
will remain eligible, but could lose money if theagts are not fully funded. Ms. Michaud also nateat the
district is in a collaborative with EASTCONN, seethumber of Stafford’s Head Start slots will remiie
same.

Mrs. Rummel reported that she will be serving &Bbard representative on EASTCONN'’s Head Start
committee beginning in February.

D. Update on Best Use of Facilities Study for Stadfd Public Schools

Dr. Collin reported that on September 24, 2012 Bbard approved of the Request for
Qualifications/Proposals for Consultative Servifieshe Best Use of our Educational Facilities #mel
Invitation for Proposals, as revised during itxdssion. The District received five bids, which eepened at
4:00 p.m., on Friday, October 19, 2012.

At its meeting on November 5, 2012, the Board nee@ a table prepared by Mr. Domanico, which indidat
all five bidders met the scope of services andificaions for which the Board was seeking. Thegased
cost and time for completion was also providedeAftuch discussion, the Board approved the proposal
presented by New England School Development CogN&SDEC), with the contingency that the
Superintendent and ‘Business Manager speak witegeptatives to confirm that their proposal will intbe
intent of the RFQ. Furthermore, Board members wammuraged to forward specific questions they would
like to have answered to Dr. Collin.

In accordance with the Board’s directive, Dr. Gokind Mr. Domanico participated in a teleconferemte
Wednesday, November 14, 2012, and were confidentNESDEC, a non-profit organization, would meet th
intent of the RFQ. On behalf of the Board, Mr. Donea and Dr. Collin asked Dr. Arthur Bettencourt,
Executive Director, to provide the district withalow-up letter clarifying and elaborating on the
organization’s proposal. A copy of the letter daember 30, 2012, was provided for the Boardigens.

On December 11, 2012, Dr. Collin, Mr. Domanico &hd. Marinelli participated in another teleconferen
the purpose of which was to discuss enrollmentgetans and a study of demographics in addition to
establishing a schedule for site visits. In prepianafor the anticipated site visits, district dmailding staff
completed forms which'required much information. NIEC personnel conducted site visits, which inalude
administrator interviews, tours of the facility,cafollow-up interviews, of Stafford Elementary Sahon
Monday, December 17 West Stafford School and Staffordville SchoolTaresday, December $8and
Stafford Middle School on Thursday, Decembef.Z®rior to the holiday break, Mrs. Christine Matiihe
Administrative Assistant, also forwarded to NESDieCords of enrollment in order to facilitate prdjen
calculations. The site visit of Stafford High Sohoccurred on Friday, January.4
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Dr. Collin noted that while the focus group intews have not yet been scheduled, she anticipates
communicating with Dr. Bettencourt within the nesuple of weeks to discuss the status of the sindyseek
his recommendation relative to the identificatidrmoepresentative group of stakeholders. Dr.i@gHated
that she plans to keep the Board advised of thgress of the study.

A copy of the finalized contract with NESDEC wasvyided for the Board’s information.
Ms. Morhardt stated that she is very happy withdgt@pe of the study and that NESDEC visited classso
while the teachers and students were using thdme.s&id that she looks forward to hearing about the

community focus groups.

Dr. Collin requested that Board members contacvizetelephone or emalil if they have any additional
guestions regarding this matter.

E. Presentation of the Proposed 2013 — 2014 ItemizEstimate of the Cost of Maintenance (Budget)
for the Stafford Public School District

Dr. Collin reported that according to State Staflie222 Appropriations and Budget, “Each local looair
education shall prepare an itemized estimate ofdlsé of maintenance of public schools for the exggyear
and shall submit such estimate to the Board ofri€iea. . . The money appropriated by any munidip &b
the maintenance of public schools shall be expebgeahd in the discretion of the board of education

Dr. Collin stated that the front matter of the pyepd 2013-2014 itemized estimate of the cost ohteaance
of the Stafford Public School District documentlutes the district’s mission and belief statemeimis
strategic goals. She also noted that the introdngirovides the foundation for the presentationctvialso
includes a glossary, net current expenditures peil,gsummary of accomplishments & achievementist af
partially- and fully-unfunded mandates, and presigaars’ budget cuts. Additionally, the presentatio
includes slides regarding the best use of fadglisieidy, challenges and needs, and full-day kiradeg.

Dr. Collin said that the document includes an exalien of the budget development process and baakgr
statement, as were provided last year. Precedageimized summary is a slide entitled, “What’slinied &
What's Not”; which reflects the district’s plansnatigate the costs of full-day kindergarten. Emibedlin the
budget tables is a pie chart delineating the aliona of funding and an explanatory slide relativéhe 23.5%
rate increase in medical insurance. Following destiapturing Capital Improvements, the presentation
concludes with a timeline of the approval procest) the hope of engaging the public.

Dr. Collin reviewed the highlights of the itemizestimate of the cost of maintenance of the Stafifardlic
School District, as well as the list of the disfs@ccomplishments and achievements for 2012-2@k8h
documents are posted on the district web sitevat.stafford.k12.ct.usunder the Board of Education
“Budget” link and the “News” link. A copy of theummmary page follows.
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STAFFORD BOARD OF EDUCATION

PROPOSED 2013-2014 ITEMIZED ESTIMATE

4

4

Q)

SUMMARY
ITEM 2011-2012 2012-2013 2013-2014 VARIANCE |VARIANCE
EXPENDED APPROVED PROPOSED % $
100 - PERSONNEL SERVICES -
SALARIES 14,442,882 15,415,447 15,916,918 3.25% 501,466
200 - PERSONNEL SERVICES -
BENEFITS 4,215,599 4,547,942 5,266,638 15.80% 718,69¢
300 - PURCHASED PROFESSIONAL
SERVICES 266,322 338,380 320,11% -5.40% -18,265
400 - PURCHASED PROPERTY
SERVICES 703,041 698,291 776,741 11.23% 78,45(
500- OTHER PURCHASED SERVICES 3,315,139 3,291,291 3,672,498 11.58% 381,207
600 - SUPPLIES 1,670,212 1,511,458 1,494,411 -1.13% -17,041
700 - PROPERTY 119,036 176,731 353,466 100.00% 176,73%
800 - OTHER OBJECTS 98,681 124,514 114,298 -8.20% -10,216
TOTAL 24,830,918 26,104,054 27,915,08p 6.94% 1,811,02
PERCENTAGE OF INCREASE 6.94%

Mrs. Rummel and Ms. Morhardt stated that the buggetentation and supplemental information werg t&as
follow and were very helpful. They said that tivequld like to save their questions until after tveyhad a
chance to review all of the data that was providedhem.

Ms. Morhardt stated that she knows that this isgad be another difficult budget year. Howevée svanted
the Board members to know that she sees the aggstacipal position at Stafford Elementary Schasla
must-have this year. She also said that full-daglérgarten is very important to her.

Iltem VIII. Public Forum

A member of the audience commented that there &ran in the pie chart that was provided as phtth@

budget presentation (page 18).

The same member of the audience noted that otindiestthat NESDEC has performed have included
recommendations that a 5% cushion be kept to dbowcreasing enroliment, and well as improving
community support and communication. He said tiatiggest hurdle the Board and the Administration
have is selling this budget to the community. Hiel $hat at the last referendum there were 4,00€syget
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only 1% of that number bothered to show up to fleadistrict’'s budget presentation. He said thatBoard
must highlight how much money is associated withday kindergarten and the other initiatives being
presented, and that the Board must make it cleat’svht stake [if the budget is cut].

The same member of the audience noted that 1.Bmdbllars of this budget are for salaries andeffien

Iltem I1X. Old Business

There was no Old Business.

ltem X. New Business

A. Review and Possible Approval of New and Revisd8bard Policies and Notification of Revised
Regulation

Dr. Collin stated that on November 9, 2012, curgerd new policies were initially discussed, revidwaad
recommended by the Administrative Policy Commift&BC), which is comprised of Mr. Michael Bednarz,
Mr. Gregory Buonome, Mrs. Peggy Falcetta, Mr. Mapadliccia, Mrs../Amy Stevenson, and Dr. Collin.
Subsequently, on December 19, 2012, the same gmligere then reviewed by the Board Policy Committee
(BPC), comprised of Mrs. Sandra Fowler (Chairpeysbts. Beth Ann Morhardt, and Mrs. Lisa Finch.

The policy revision listed below is the result efislative changes and updates as suggested by CABE

« Policy #5145.14 Students: On-Campus RecruitmerliExisting policy with suggested revisions based
upon PA 12-116)

After consideration by the APC and prior to preagoh to the BPC, Dr. William Waldman, Medical Adur,
reviewed the followingpolicies. He did not reconrmdany changes.

« Policy #5141 Students: Student Health ServicgBIEW: Currently no existing policy)

« Policy #5141.21 Students: Administering MedicatioifRecommended replacement for existing
policy last revised 9/13/10; compatible with mastent regulations and PA 12-198; included
additional recommended revisions from the APC)

« Policy #5141.25 Students: Students with Special H&daCare Needs(Existing policy with suggested
revision to reflect PA 12-198; included additioretommended revisions from the APC)

CABE recommended that the Board replace its cupelity regarding the legal responsibilities of B@ard
of Education (dated 12/07/88) and offered a newcpakgarding recruitment and selection of certifie
personnel, both of which are identified below:

» Policy #9012 Bylaws of the Board: Legal Responsiliies of the Board of Education(Replaces
current policy as recommended by CABE)

* Policy #4111 Personnel-Certified: Recruitment and 8ection(NEW: Authorizes the Superintendent
to employ all personnel below the rank of Assistrncipal, the former of whom shall report in
writing to the Board the name, position and satdrgach new employee at its next regular session.)
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And lastly, while it does not require approval loé Board, the following regulation was revised co@dance
with the recently-ratified collective bargainingiuagreement between the Stafford Board of Edunaditd
the CSEA Local 2001, SEIU. Dr. Collin thanked CSteAtheir collaboration.

* Regulation #3515 Business and Non-Instructional Opations: Use of School Buildings and
Grounds

Dr. Collin stated that although the Board typicadhgsents policies for two meetings, because ttleseges
are either suggested revisions to current policieEcordance with legislative updates, or alignnoércurrent
policy with practice, the Board may consider apprgihe four of six aforementioned policies, asspreed.

She said that it is recommended that this meetngesas the first reading for Policy #5141 Stude®tadent
Health Services and Policy #4111 Personnel-CetitifRecruitment and Selection. These policies béll
placed on the agenda of the next regularly-scheduleeting.

Ms. Morhardt made a motion, seconded by Ms. Shegdbat the Board of Education approve:.the follgvin
policies, as presentedPolicy #5145.14 Students: On-Campus Recruitment, Roy #5141.21 Students:
Administering Medication, Policy #5141.25 StudentsStudents with'Special Health Care Needsnd
Policy #9012 Bylaws of the Board: Legal Responsiliies of the Board of Education. Mrs. Finch, Ms.
Morhardt, Mrs. Rummel, Ms. Shegogue and Mrs. Walsked for the motion, which carried.

Iltem XI. Personnel Matters

A. Appointment- Certified Staff Member

Mrs. Rummel made a motion, seconded by Ms. Morhéndt the following candidate for a teaching posit
be appointed as follows:

NAME CERTIFICATI ScHool/ REPLACING SALARY EFFECTIVE
ON AREA ASSIGNMENT NEW DATE
Nichole Martorelli Biology, 7- | Stafford High Kevin Shea $39,736 1/2/2013
12 (030) School / (BA, Step 1,
and General Science Teacher pro-rated)
Science, 7-
12 (034)

Mrs. Finch, Ms. Morhardt, Mrs. Rummel, Ms. Shegogud Mrs. Walsh, voted for the motion, which catrie

Iltem XIl. Student Matters

There were no Student Matters.

Iltem XIlI. Adjournment

Mrs. Finch made a motion, seconded by Ms. Shegdguwjourn. Mrs. Finch, Ms. Morhardt, Mrs. Runime
Ms. Shegogue and Mrs. Walsh, voted for the motidrich carried. The meeting adjourned at 8:45 p.m.
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Respectfully submitted,

Christine C. Marinelli, Recording Secretary

Sandra Fowler, Chairperson

Tracy Rummel, Secret
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