Board of Education Regular Meeting Pinney Admlmlsérﬁg?ngglkﬁﬁﬁ

Monday, January 10, 2011 7:00 PM Eastern Stafford Springs, CT 06076

I. Call to Order- Establishment of Quorum
II. Secretary's Report- Approval of Minutes
II.A. Regular Meeting Minutes- December 6, 2010
III. Treasurer's Report
III.A. Bills- 12/16/10, $99,394.96
II1.B. Bills- 12/15/10, $704.95 (Encumbered)
II1.C. Bills- 12/21/10, $5,958.70
II1.D. Bills- 12/21/10, $248,749.32
IILE. Bills- 1/5/11, $142,292.12
IIL.F. Grants- 12/21/10, $5,180.56
IV. Correspondence
V. Board Reports
V.A. Report from Student Representative
VI. Superintendent Reports
VIL.A. Cafeteria Profit and Loss through November 2010 (5 Minutes)
VI.B. Head Start Report through December 2010 (5 minutes)

VI.C. School Calendar Survey Results and Initial Review of Draft 2011 - 2012 School
Calendar (15 minutes)

VII. Public Forum
VIII. Old Business
IX. New Business

IX.A. Acceptance of Stafford Elementary School Construction Project #134-0050 as Complete
(10 mins.)

IX.B. Presentation and Possible Approval of Proposed Freshman Academy (30 minutes)
X. Personnel Matters
X.A. Future Negotiation Strategies (Executive Session Anticipated) (30 minutes)

XI. Student Matters



