
Safety and Security Meeting 
Thursday, May 9, 2024 9:30 AM 
San Isidro ISD/Region One ESC Elementary Science Lab, 5175 FM 1017, San 
Isidro, TX 78588 
 
 
I. Call Meeting to Order, Establish Quorum Presenter: Sara A. 

Alvarado 
II. Presentation on newly installed Safety and 

Security measures 
Presenter: Sara A. 
Alvarado 

III. Discussion on the Intruder Detection Audit Presenter: Sara A. 
Alvarado/ Jesus 
Aguayo 

IV. Discussion on Texas Education Agency Pilot 
Audit on May 22, 2024 

Presenter: Sara A. 
Alvarado 

V. Report on Facilitiy Upgrades with regard to 
Safety and Security 

Presenter: Juan 
Guerra 

VI. Discussion on the Safety and Facilities 
Enhancement(SAFE) Grant- Cycle 1 

Presenter: Sara A. 
Alvarado 

VII. Discussion on Safety and Facilities Enhancement 
(SAFE) Grant Cycle 2 

Presenter: Sara A. 
Alvarado 

VIII. Questions or Comments Presenter: Sara A. 
Alvarado 

IX. Adjournment Presenter: Sara A. 
Alvarado 

 
 
 
 
 
_____________________________________ 
Board Secretary 
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