Regular Meeting
Monday, January 18, 2021 7:00 PM Central

John Dooley: Present
Orville Gentry: Present
Jeremy McClanahan: Present
Chris Moore: Present
Clint Patterson: Present
Justin Ramm: Present
Present: 6.

All present minus Brad Harrison

1.

7.

8

Establish a quorum and call meeting to order

2. Opening prayer
3.
4
5

Board Appreciation

. Forum for community input

. Consent Agenda

5.A. Minutes from previous meetings

5.B. Financial Report

. Administrative Team Reports

6.A. Superintendent
6.B. Principals

6.C. Athletic Director
6.D. Operations

Enrollment Discussion

. District Advisory Council
9.

Lone Oak ISD Administration Building
8162 Highway 69 South
Lone Oak, TX 75453

Consider nominations for Region X Board of Directors for Hunt and Fannin Counties

10. First view of Policy Service Update 116

11. Discussion and possible implementation of Local COVID-19 testing.

12. Discuss the process of producing the 2021-22 School Budget

13. Consider earlier start time for meetings during standard time

14. Discussion and possible action concernng board member resignation

15. Call May 1, 2021 Board Election to elect (2) 3 year at-large terms and (1) 1 year unexpired
term



16. Discuss Facilities and Maintenance Needs both current and the in the next year.
17. Update on the Superintendent Search
18. Executive Session

18.A. 551.074 Discuss personnel or to hear complaints against personnel

19. Adjournment



