
Regular Meeting 
Monday, October 12, 2026 6:00 PM 
Board Room of the Administration Building, 200 North College Street, Stanton, 
Texas 79782 
 

Kelly Allred:    Present    

Mrs. Jana Cook:    Present    

Brandon Ireton:    Present    

Jeremy Louder:    Present    

Steven Nichols:    Present    

Ramiro Reyes:    Present    

Tiffany Wells:    Present    

Admin Present:  Kelsey Brown, Jennifer Ruiz, Jennie Brock, Drew Daniel, 
Robyna Anderson, Dennis Simpson 
 
1. Call meeting to order and establish quorum  

2. Public Comments / Open Forum / Student 
Recognition 

 

3. Consent Agenda  

3.A. Board Minutes  

3.B. Monthly Finance Report  

3.C. Budget Amendments  

3.D. Quarterly Investment Report  

4. Administrative Reports  

5. Bond Update  

6. Take action to adopt a resolution expressing 
official intent to reimburse costs of future bond 
projects. 

 

7. Discuss Capital Expenditures and future bond 
projects. 

 

8. Discuss indoor practice facility options.  

9. Discuss safety and security options for the 
2027-2028 school year.   

 

10. Consider and approve roofing proposals through 
TIPS purchasing cooperative.   

 

11. Approve giving authority to the Superintendent  
to secure the next power agreement for Stanton 
ISD at a term of 48 months or less with the best 
suited supplier based on both price and contract 
terms. 

 

12. Approve the 26-27 District and Campus Parent 
and Family Engagement Policies.   

 

13. Approve 2026-2027 Board - Superintendent Goals  



14. Approve the 2026-2027 District Improvement Plan 
Goals and Performance Objectives 

 

15. Approve the 2026-2027 Campus Improvement Plan 
Goals and Performance Objectives 

 

16. English as a Second Language Annual Program 
Evaluation Report 

 

17. Discuss and approve the District Emergency 
Operation Plan. 

 

18. Discuss and approve 2025-2029 HB 3 Board Goals 
and Plans 

 

19. Discuss and approve getting a Request for 
Proposal for Ready Built homes for school 
housing. 

 

20. Discuss the addition of a reading 
interventionist at the elementary.  

 

21. Closed Session (Texas Government Code, 
Subchapters D and E) 

 

21.A. Personnel - Texas Government Code, 
Section 551.074 

 

21.B. Deliberation About Real Property - Texas 
Government Code, Section 551.072 

 

21.C. Safety  

22. District Personnel  

22.A. Resignations  

22.B. Personnel-Deliberation and possible 
action to: 

 

22.B.1. Renew or propose the nonrenewal of term 
contract employees in accordance with Chapter 21, 
Subchapter E, Texas Education Code; renew or 
terminate probationary contract employees 
effective at the end of their current 
probationary contract periods in accordance with 
Chapter 21 Subchapter C, Texas Education Code; 
renew or terminate contract employees on 
contracts not governed by Chapter 21, Texas 
Education Code, effective at the end of their 
current contract periods; and authorize the 
superintendent to deliver, on Board's behalf, any 
required notices(s) to such employees in 
accordance with the Texas Education Code. 

 

22.B.2. Offer employment contract(s) to certified 
and/or non-certified administrator employment 
applicants(s) for initial assignment by 
Superintendent to one or more of the following 
positions: central office administrator; campus 
principal; assistant principal; and other 
professional administrative support positions. 

 

22.B.3. Offer employment contract(s) to other 
certified and/or non-certified professional 
employment applicant(s) for initial assignment by 
Superintendent to administration, classroom 
teaching, counseling, librarian, nurse, and other 
professional instructional and/or professional 
support positions. 

 



23. Adjourn  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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