Regular Meeting
Monday, October 12, 2026 7:00 PM
Akin Elementary School Cafeteria, 1105 Ave K, Hale Center, TX 79041

Paul Chandler: Present
Chance Crossland: Absent
Heath Huffhines: Present
Pam Johnson: Present
Troy McGann: Present
Diana Rangel: Present
Meranda Sierra: Present

1. CALL TO ORDER

2.  PLEDGES

3. INVOCATION

4. HALE CENTER ISD MISSION STATEMENT
5. HALE CENTER ISD VISION STATEMENT
6. STUDENT RECOGNITION

7. STAFF RECOGNITION

8.  OPEN FORUM

9. PRESENTATION

9.a. Purchase of School Buses

9.8. ESL Annual Program Evaluation

10. PRINCIPAL REPORT

10.A. Akin Elementary
10.B. Carr Middle School
10.C. Hale Center High School

11. CURRICULUM, INSTRUCTION, & ASSESSMENT
REPORT
12. CONSENT AGENDA

12.A. Deliberation and Possible Action Seeking Board
Approval Regarding Meeting Minutes
12.B. Deliberation and Possible Action Regarding the

2026-2027 Honda Shared Service Agreement Payment
13. ACTION ITEMS



13.A. Deliberation and Possible Action Regarding
Adoption of a Resolution Recognizing October 2026 as
National Principals Month

13.B. Deliberation and Possible Action Regarding
Procedures for Public Comment at Hale Center ISD Board
Meetings

13.C. Deliberation and Possible Action Regarding
Financial Statements
13.D. Deliberation and Possible Action Regarding a

Conditional Incentive and/or Retention Stipend Payment For
All Hale Center ISD Employees

13.E. Deliberation and Possible Action Regarding a
Region 6 ESC Interlocal Agreement
13.F. Deliberation and Possible Action Regarding

Employee Overnight Meal Per Diem Rates and Student Meal
Per Diem Rates

13.G. Deliberation and Possible Action Regarding the
Employment, Reassignment, and Other Personnel
Recommendations of District Employees

14. CLOSED SESSION

14.A. 551.074 Deliberation and Possible Action
Regarding the Employment, Reassignment, and Other
Personnel Recommendations of District Employees

15. ADJOURN

Board Secretary
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