Minutes of the Union City Board of

' School Library
Educ?tlolil/[ ' 105 West Division Street
cgular Meeting Union City , Oklahoma 73090

Thursday, January 15, 2026

Attendance Taken at 6:00 PM.
Chris Dugger: Present
Lindsey Garrett: Present
Travis Norton: ~ Present
Laura Reed: Absent
Bailey Smith: Absent
Present: 3, Absent: 2.

1. Call the meeting to order and roll call
2. Board to receive student input honoring school board members
3. Superintendent Report

3.A. Facilities

3.B. Students

3.C. Community

3.D. Policy

3.E. Personnel

4. Discussion and possible board action regarding approval of a school calendar for the 2026-
2027 school year.

Motion to approve calendar 1 for the 2026-2027 school year. This motion, made by Chris
Dugger and seconded by Lindsey Garrett, Passed.

Chris Dugger: Yea

Lindsey Garrett: Yea

Travis Norton: Yea

Laura Reed: Absent

Bailey Smith: Absent

Yea: 3, Nay: 0, Absent: 2

5. Discussion and possible board action regarding new hires on Exhibit A.

Motion to approve the new hires on Exhibit A. This motion, made by Lindsey Garrett and
seconded by Chris Dugger, Passed.

Chris Dugger: Yea
Lindsey Garrett: Yea
Travis Norton:  Yea



Laura Reed: Absent
Bailey Smith: Absent
Yea: 3, Nay: 0, Absent: 2

6. Discussion and possible board action regarding activity fund fundraisers for the 2025-2026
school year and the purposes for which funds may be expended.

837 Jr. Class  All expenditures related to Jr. Class Bath Sorbet

837 Jr. Class  All expenditures related to Jr. Class Paint & POP

Motion to approve the listed fundraisers for the 2025-2026 school year. This motion, made by
Chris Dugger and seconded by Lindsey Garrett, Passed.

Chris Dugger: Yea
Lindsey Garrett: Yea
Travis Norton: Yea
Laura Reed: Absent
Bailey Smith: Absent
Yea: 3, Nay: 0, Absent: 2

7. Proposed executive session to discuss the employment of Superintendent Kerri Griggs,
pursuant to 25 O.S. Section 307(B)(1)

7.A. Vote to convene or not to convene into executive session.
Motion to convene into executive session at 6:26 p.m. This motion, made by Lindsey Garrett
and seconded by Chris Dugger, Passed.

Chris Dugger: Yea
Lindsey Garrett: Yea
Travis Norton:  Yea
Laura Reed: Absent
Bailey Smith: Absent
Yea: 3, Nay: 0, Absent: 2

7.B. Acknowledge return to open session.
Return to open session at 7:14 p.m.

7.C. Executive session minutes compliance announcement.
Present in executive session were Travis Norton, Chris Dugger, Lindsey Garrett, and Kerri
Griggs. No action was taken by the board of education.

8. Discussion and possible action regarding the Superintendent's employment, including but not
limited to, extending the contract for future fiscal years and any changes to salary, other
compensation, and/or benefits.

Motion to renew the contract for the 2026-2027 school year with no other changes. This motion,
made by Travis Norton and seconded by Lindsey Garrett, Passed.

Chris Dugger: Yea

Lindsey Garrett: Yea

Travis Norton: Yea



Laura Reed: Absent
Bailey Smith: Absent
Yea: 3, Nay: 0, Absent: 2

9. Public Input
None

10. Consent Agenda-All of the following items, which concern reports and items of a routine
nature normally approved at a board meeting, will be approved by one vote unless any one board
member desires to have a separate vote on any or all of these items. The consent agenda consists
of the discussion, consideration, and approval of items A-D.

Motion to approve Consent Agenda items A-D. This motion, made by Lindsey Garrett and
seconded by Chris Dugger, Passed.

Chris Dugger: Yea
Lindsey Garrett: Yea
Travis Norton:  Yea
Laura Reed: Absent
Bailey Smith: Absent
Yea: 3, Nay: 0, Absent: 2

10.A. Approve the minutes of the Regular Board Meeting held December 8th, 2025.

10.B. Approve the encumbrances from the following funds:

1. General Fund #70001-70228 & 215-233 totaling $139,344.00
2. Building Fund #70001-70007 & 36-37 totaling $19,954.61

10.C. Approve the warrants from the following funds:

1. General Fund #1376-160 totaling $274,610.62
2. Building Fund #235-271 totaling $24,616.68

10.D. Approval of the monthly financial report of activity funds.

11. New Business
None

12. Adjourn
Motion to adjourn at 7:17 p.m. This motion, made by Travis Norton and seconded by Lindsey
Garrett, Passed.

Chris Dugger: Yea
Lindsey Garrett: Yea
Travis Norton: Yea
Laura Reed: Absent
Bailey Smith: Absent
Yea: 3, Nay: 0, Absent: 2
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