
Regular Meeting
Monday, February 9, 2026 6:30 PM
Administration Office, 107 W HWY 303, Sudan, TX 79371

1. Invocation

2. Recognitions

3. Public Comments/Personal Interviews

4. Consent Agenda

4.A. Minutes of previous meeting/s

4.B. Tax Collector's Report

4.C. Transfer List

4.D. Vehicle Maintenance Report

5. Financial Report

6. Budget and Finance Advisory Committee Update

7. Review and Consideration to Approve District 
Insurance Bid

8. Consideration of approval of a plan and 
application to TEA to delay HB2 implementation of 
Non-Certified Foundation Teachers

9. Preliminary School Calendar Work for 2026-27

10. Annual Board Calendar

11. Communications and Reports

11.A. Mrs. Wilson

11.A.1. Enrollment

11.A.2. Newsletter

11.A.3. Dress Code

11.A.4. Elementary State Assessment Schedule

11.A.5. Elementary Music & PE Update

11.B. Mr. Martin

11.B.1. Enrollment

11.B.2. Dress Code

11.B.3. HS State Assessment Schedule



11.B.4. District CX Debate

11.B.5. UIL Academic Meet

11.B.6. High School Fine Arts Program Update

11.B.7. Prom

11.B.8. Cheer Tryouts

11.C. Coach Cornelius

11.C.1. Athletic Director's Report

11.D. Mr. Harrell

11.D.1. Preliminary Property Value Study

11.D.2. SLI June 10-13 in San Antonio or June 17-
20 in Ft. Worth

11.E. Board Communications

12. Elementary Principal's Contract

13. High School Principal's Contract

14. Athletic Director's Contract

15. Personnel

16. Adjournment

17. Benediction

_____________________________________
Board Secretary
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