
Fiscal Committee
Thursday, January 11, 2024 11:00 AM Alaskan

BSSD-Unalakleet
PO Box 225

Unalakleet, Alaska 99684  
  
 

1. Call To Order
Madam Chair Irene Navarro called the meeting to order at 11:06am.

2. Roll Call
Present were Irene Navarro, Milton Cheemuk, Sam Mokiyuk, and Stanley Tocktoo. 
Aaron Iworrigan was excused. Willow Olson was also present. 

3. Establishment of Quorum
A quorum of 4 was established. 

4. Approval of Minutes Jan 11, 2023
Motion to approve minutes from Jan 11, 2023 made by Milton Cheemuk, seconded by 
Stanley Tocktoo. Roll call vote: 4Y, motion carried. 

5. Adoption of Agenda
Motion to adopt the agenda made by Sam Mokiyuk, seconded by Stanley Tocktoo. 
Roll call vote: 4Y, motion carried. 

6. Public Comments (Action Item Input Only)
None

7. Discussion Items
7.A. FY25 Budget

Business Manager Mark Vink shared 5 various budget items and welcomed board 
input to discuss for FY25 Budget. Human Resource Director Tera Cunningham 
was also present. 

8. Items for Next Agenda
Mark Vink will have FY25 Budget for Feb 15 board meeting. 

9. Time & Place of the Next Meeting
At the call of the Chair. 

10. Adjournment
Motion to adjourn at 11:28am made by Milton Cheemuk, seconded by Sam Mokiyuk. 
Motion carried. 



1 UNADOPTED MINUTES
2 Bering Strait School District Board of Education
3 Fiscal Committee Meeting
4 Wednesday, January 11, 2023 – Unalakleet, Alaska
5
6 I. CALL TO ORDER
7 Chair Willow Olson called the Fiscal Committee meeting to order at 12:58am.
8
9 II. ROLL CALL

10 Present were Willow Olson (via zoom), Elmer Seetot III, Milton Cheemuk (via audio), 
11 Jeanette Iya. A quorum was established. Aaron Iworrigan was an excused absence. 
12 Also present was Jane Kava, and on zoom were Silas Paniptchuk, Irene Navarro, 
13 Annie Weyiouanna.
14
15 III. INTRODUCTIONS
16 Each Board Member present at the Fiscal Committee meeting introduced 
17 themselves and stated the communities they represent. Chair Willow Olson 
18 introduced CSA Susan Nedza who introduced DO staff: Business Manager Mark Vink, 
19 Coordinator of Federal Programs and Professional Development Tammy Dodd, 
20 Director of Maintenance Gary Eckenweiler, and Secretary Kathy Commack.
21
22 IV. READING OF THE DISTRICT MISSION STATEMENT
23 The District Mission Statement was read aloud. 
24
25 V. APPROVAL OF AGENDA
26
27 MOTION: Elmer Seetot III made a motion to approve the agenda. Jeanette Iya 
28 seconded. Motion carried. 
29
30 VI. APPROVAL OF MINUTES
31
32 MOTION: Elmer Seetot III made a motion to approve the minutes from December 8, 
33 2022. Milton Cheemuk seconded. Motion carried. 
34
35 VII. PUBLIC COMMENTS (ACTION ITEM INPUT ONLY): 
36
37 Willow Olson commented the two primary functions of the Fiscal Management 
38 Committee: 1. Consult with CSA in the preparation and periodic revision of the 
39 District budget. 2. Review the annual audit and budget and revised budgets as 
40 prepared by the CSA and make recommendations regarding their adoption to the 
41 Board. 
42
43 VIII. ACTION ITEMS
44



45 MOTION: Elmer Seetot III made a motion to move the FY24 Budget from Dec. 8, 
46 2022 Fiscal Committee report + revisions to include: keyless entries + vape sensor + 
47 classroom portables budget from Jan. 11, 2023 Fiscal Committee report to the full 
48 board on Feb. 2, 2023. Milton Cheemuk seconded. Motion carried. 
49
50 IX. REPORTS
51
52 REPORT ITEM A: BSSD Student/Staff Ratio was presented by Mark Vink. 



53



54



55
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57
58 X. PUBLIC COMMENTS:
59 Silas Paniptchuk shared a comment for a need to prioritize lists for budget cuts. 
60
61 XI. DATE, TIME, & LOCATION OF THE NEXT MEETING: At the call of the Chair.
62
63 XII. ADJOURNMENT: Milton Cheemuk moved to adjourn at 2:04pm. Seconded by Elmer 
64 Seetot III. Motion carried. 



BERING STRAIT SCHOOL DISTRICT
P.O. BOX 225
UNALAKLEET, ALASKA  99684
(907) 624-3611

MEMORANDUM

TO : SCHOOL BOARD FROM  : MARK VINK

SUBJECT:  FY 25 Budget DATE   : December 13, 2023

 
In the first draft of the FY 25 budget, we are showing a shortfall of $2,475,246 based upon 
current staffing levels.  There is also an alternative where staffing is reduced which reduces the 
shortfall to $1,512,782.  The first budget shortfall would be a similar loss to the FY 23 final 
numbers.

This budget does not include any increase in Foundation funding by the State.  The Governor is 
due to release his proposed budget later this month.

This budget also does not include any raises as this is a negotiation year.

There is also a discussion for a district in-service for which costs have not been determined.

This is a starting point for building a budget for FY25. 





BERINSG STRAIT SCHOOL DISTRICT
FUND BALANCES

FY
6/30/2023 6/30/2022 6/30/2021 6/30/2020 6/30/2019

REVENUES $70,554,753 $58,509,866 $60,285,661 $63,032,655 $63,980,076

EXPENDITURES 71,972,811 63,007,348 57,586,537 56,281,236 54,212,422

EXCESS(DEDICIENCY) -1,418,058 -4,497,482 2,699,124 6,751,419 9,767,654

Debt Proceeds 2,052,956

TRANSFERS
  Food Service -1,338,238 -880,567 -985,073 -1,192,213 -910,960
  Debt Service -202,000
  Capital projects -1,115,955 -1338689 -3552179 -7000000

   Total Transfers -1,338,238 -1,996,522 -2323762 -4,744,392 -8,112,960

Change in fund balance -2,756,296 -4,441,048 375,362 2,007,027 1,654,694

Beginning fund Balance 19,266,642 23,707,690 23,302,329 21,325,302 19,607,608

Ending Fund Balance $16,510,346 $19,266,642 $23,707,690 $23,332,329 $21,325,302.00



6/30/2018 6/30/2017

$68,350,306 $63,135,457

55,508,207 53,828,946

12,842,099 9,306,511

-1,024,392 -1,198,434
-250,500 -476,500

-6340286 -78653

-7,615,178 -1,753,587

5,226,921 7,552,924

14,443,687 6,890,763

$19,670,608 $14,443,687



Discretionary funds based on FY22  audit

Total expeditures $63,007,348

Fixed Costs
  Payroll/benefits $41,074,878
  Audit fees 66,667
  Insurance 1,030,718
  Internet/phone 8,103,133
  Legal Fees 39,055
  Board Stipends 124,683
  Electric 1,925,842
  Heating fuel 929,096
  Water 976,466

54,270,538

Balance to be allocated $8,736,810

The balance is the amount to be allocated between equipment  purchases,
teaching supplies, maintnenance supplies, travel, other professional and purchased services 
and any other operating costs of the district.



BSSD student/staff ratio 2023

BSSD
PUPIL/TEACHER RATIO

SITE Students Staff Ratio

Gambell 153.9 21 7.33

Koyuk 82.01 12 6.83

Savoonga 223.75 23 9.73

Shishmaref 181.75 20 9.09

Teller 65.75 10 6.58

Unalakleet 144.01 21 6.86

Wales 35.2 7 5.03

White Mountain 58 9 6.44

Brevig Mission 156.11 18 8.67

Diomede 26.5 5 5.3

Elim 107.45 12 8.95

Golovin 41.3 9 4.59

St. Michael 134.65 20 6.73

Shaktoolik 64.25 10 6.43

Stebbins 212.58 20 10.63

Student count information was from the District Foundation Summary submitted to 
the State.

Staff count is from information submitted at the personnel committee meeting in 
December.
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