Board room
102 N. Bertner
Westbrook, TX 79565

Regular Meeting
Tuesday, October 26, 2021 6:00 PM Central

1. Call to Order / Pledge of Allegiance / Opening Prayer
2. Special Recognition of Students, Staff, etc.
2.a. October Students of the Month
2.b. Other
3. Citizen's Forum: Opportunity for Patrons to Address the Board
4. Action Item: Approval of Minutes from Previous Meetings

5. Discussion Item: Review of September and October Financial Report

September and October Financial Reports
September and October Check Registers

6. Action Item: Consideration of Naming WISD Mitchell County Appraisal District
Representative for the Next 2-Year Period.

7. Action Item: Consideration of Declaring Miscellaneous Supplies Surplus Items

-- Listing of Items

8. Report and / or Action Item: Comprehensive Roofing Report

--M & R Roofing
-- Timeline Summer
-- Other Options, Opinions, Etc.

9. Action Item: Consideration of Committed Funds Changes
10. Principal's Report
10.a. Academic Report
10.b. Other
11. Superintendent's Report
11.a. Enrollment Report
11.b. Other
12. Personel Matters 551.074
13. School Children; School Employees 551.082
14. Consultation with School Attorney 551.071



15. Discussion and / or Action Item: Game Gym Floor Refinishing and Procedures
16. Action Item: Superintendent Retirement Submission
17. Action Item: Consideration of Appropriate Superintendent Search Process

18. Action Item: Adjournment



