Board room
102 N. Bertner
Westbrook, TX 79565

Regular Meeting
Wednesday, August 25, 2021 6:00 PM Central

1. Call to Order / Pledge of Allegiance / Opening Prayer
2. Special Recognition of Students, Staff, etc.
2.a. August Students of the Month
2.b. Other
3. Citizen's Forum: Opportunity for Patrons to Address the Board

4. Action Item: Approval of Minutes from Previous Meetings

—

. July 1st, 2021 Special Board Meeting
2. July 29th, 2021 Regular Board Meeting

5. Discussion Item: Review of August Financial Report

6. Action Item: Consideration of Adjunct Faculty Request(s)
--- Mitchell County

--- Howard County

7. Action Item: 2020-2021 Budgetary Amendments
8. Adopt 2021-2022 Budget

9. Adopt Resolution to Approve Tax Rate for 2021

10. Action Item: Consideration of Approval of WISD Student Handbooks, Code of Conduct, and
Employee Handbooks.

11. Principal's Report

1. Beginning of School Year Report

2. Accountability Ratings Update

3. Homecoming / Meet the Teacher, Open House, etc.
4. Other

12. Superintendent's Report

1. Enrollment Report

2. September Special Goals & Regular Board Meetings

3. Preliminary Financial Integrity Ratings System of Texas (FIRST) Report
4. Other



13. Personel Matters 551.074

14. School Children; School Employees 551.082

15. Discussion of Acquisition / Purchase of Real Property 551.083

16. Consultation with School Attorney 551.074

17. Discussion and / or Action Item: Consideration of Staff Pay Incentives

18. Action Item: Consideration of Resignation and / or Employment of Personnel

19. Action Item: Adjournment



