
Regular Meeting
Monday, February 10, 2025 5:30 PM
Westwood Middle School, 1801 Panther Blvd., Palestine, TX. 75803

Carolyn Booker:   Present   

Angela Choate:   Present   

Jeff Cooper:   Absent   

Mindy Cretsinger:   Absent   

Joe Garza:   Present   

Jess Huddleston:   Present   

Bryan Jones:   Present   

1. Call to Order and Establish Quorum

2. Roll Call

3. Action Items

4. Board to Consider Approval of  Agenda 

5. Closed Session

5.A. Consider Principals, Asst. Principals, Asst. 
Superintendent of Finance, PEIMS Director, 
Athletic Director, Special Programs Director, 
Director of SPED, Director of Support Services, 
Chief of Police, Director of Transportation and 
Director of Technology, 

Presenter: Wade 
Stanford

5.B. Personnel 

5.C. Acknowledge Professional Contracts 

5.D. Intruder Detection Audit

6. Invocation

7. Pledge of Allegiance/ Texas Pledge

8. Board to vote on items discussed in closed 
session 

9. Recognition of Students and Staff 

10. Public Comments

11. Information Items

11.A. Finance Update Presenter: Chris 
Alford

11.B. Audit Report 23-24

11.C. Joint Resolution Election Agreement for 
May 3, 2025 

11.D. Elementary and Middle School Targeted 
Improvement Plan



12. Board to Consider Approval of Consent Agenda; 

12.A. Minutes of Regular Board Meeting January 
13, 2025

12.B. Fundraisers 

13. Action Items

13.A. Approval of TIP 

13.B. Proud Panther

13.C. Possible approval of Joint Resolution 
Election Agreement

13.D. Board to approve 23-24 Audit Report 

14. Future Agenda Items and Requests

15. Adjournment 

_____________________________________
Board Secretary
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