NOTICE OF REGULAR MEETING MEETING OF THE BOARD OF TRUSTEES

MINIDOKA COUNTY JOINT SCHOOL DISTRICT #331
RUPERT, MINIDOKA COUNTY, IDAHO

NOTICE IS HEREBY GIVEN that an Regular Meeting of the Board of Trustees of the Minidoka County
Joint School District is posted for Monday, December 15, 2025 at 7:00 PM at the District Service Center
310 10th Street

Rupert, ID 83350 at which meeting the following business will be conducted:

CALL TO ORDER & ROLL CALL:

Bonnie Heins, Chair Dr. Kenneth Cox, Superintendent
Rick Stimpson, Vice Chair Kerri Tibbitts, Board Clerk
Russ Suchan, Trustee Reed Cotten, School Counsel

Jeff Gibson, Trustee
Mary Andersen, Trustee

1. THE EXECUTIVE SESSION WILL BEGIN AT 5:00 P.M.
EXECUTIVE SESSION: Idaho Code 74-206 (1) (b) To consider the evaluation, dismissal or disciplining of, or to hear
complaints or charges brought against, a public officer, employee, staff member or individual agent or public school
student; (f) legal counsel

A. Motion to accept agreement settlement.

2. WORK SESSION - Contracting Services for Maintenance (6:00) 2

3. CALL TO ORDER & ROLL CALL

4. VISITOR WELCOME & PLEDGE OF ALLEGIANCE

5. AGENDA APPROVAL (Action Item)

6. CONSENT AGENDA (Action Item)

A. Minutes of Previous Meeting 354
B. Payment of Bills, Payroll & Treasurer's Reports, SBF & Activity Reports 356
C. Disposition of District Property/Fixed Assets (None)

D. Travel Requests 518

E. Personnel
7. STUDENT REPRESENTATIVE REPORTS

8. GOOD NEWS - Minidoka Jr. High 522
9. DISCUSSION ITEMS

A. 2024-2025 School Audit 527
B. Administrator/Department/Committee/MCEA Reports 619

C. Superintendent Report

D. Contracting Services for Maintenance

10. PATRON COMMENTS

11. BUSINESS (Action Items)

A. Approval of 2024-2025 School Audit 625
B. East Minico Club Requests 630
C. Possible Motion for Contracting Services for Maintenance

D. New/Amended/Deleted Policies

1. Policy 361.00 Student Cell Phone Use 631
2. Policy 380.00 Student Records 634
3. Policy 542.00 Employees Drug, Alcohol and Tobacco 640
4. Policy 1300 District Policy 645
5. Policy 2605 Advanced Requirements Grades 6-9 648
6. Policy 2800 Objectives 650
7. Policy 4105 Public Participation in Board Meetings 651
12. ADJOURNMENT
#boldsubject#

**  Robert’s Rules of Order will govern all meetings
*¥*%  Any person needing special accommodations to participate in the above-noticed meeting should contact the Minidoka County School District one (1) day
prior to the meeting at 310 10" St., Rupert, Id. (208) 436-4727
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October 3, 2025

Daryl Kent

Business Manager
Minidoka School District
310 10t Street

Rupert, Idaho 83350

Dear Daryl,

Thank you for trusting ABM with your Facility Services outsourcing needs. With our proven experience
supporting school districts such as Cassia, Nampa, Kuna, and Blackfoot through successful outsourcing
transitions, we are confident that ABM is the right partner for Minidoka.

In addition, we have successfully utilized the 1-GPA cooperative purchasing agreement in several of these
transitions, and we believe this is the best option moving forward for Minidoka as well.

Your custodial, grounds and facility maintenance services have a ripple effect across your district. Your
mission should go beyond service to foster a partnership focused on operational excellence and student
success.

Minidoka School District needs a partner that enhances the learning environment while remaining fiscally
responsible toward your operating budget. ABM is that partner.

We offer Minidoka School District a cost-effective, quality-focused program that promotes a safer,
healthier environment for students, faculty, and staff. We will help your district advance sustainability,
health, efficiency, and data-driven practices to optimize resources.

Our program combines cutting-edge cleaning technologies with professional onsite leadership, supported
by a strong local presence near Rupert, [daho. Backed by an experienced regional team, we ensure
consistent performance to achieve your custodial, grounds and facility maintenance service goals.

Serving K-12 schools for over 54 years, we clean 1billion sq. ft. square feet of educational space annually
and partner with 380 school districts nationwide to build inviting, safe, and sustainable environments.

Clients with us for decades attest to our service-focused mentality. ABM's work ethic centers on:

e Our clients’ needs. Clients come to us for reliable custodial services solutions. They know we
understand their needs and they appreciate that we don't provide “one-size-fits-all” answers. Yes,
we're proud of our expertise but have built our business on listening to our clients.

e Our company values. Our relationship with you builds on respect, fairness, and dignity which is not
open to compromise. Every employee at ABM puts this into action at every school location.
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e New levels of performance. We make every effort to lead, and transform the industry through our
knowledge, integrity, and professionalism, so that we expertly handle anything you ask of us.

e Value-added relationships. We conduct business in a way that instills a sense of confidence in our
clients. We promote a sense of security that reaches beyond ABM's service competence. You'll know
you choose wisely when you choose ABM.

With over 100,000 dedicated team members, and over 500 Idaho State residents, with our closest
client being Cassia, right across the river. We prioritize safety, compliance, and environmental
responsibility, rejecting shortcuts in favor of long-term value and quality.

Running a school system is a 24/7 job that requires keen attention to a multitude of important details.
Contracting with a reputable facility services company means you can rest assured that your needs will be
met in the most professional, cost-efficient manner. ABM offers consolidated billing, web-based service
requests, quality control and reporting. The ability to assess, document, and communicate the quality of
service you receive is invaluable to your bottom line and your peace of mind.

Our approach ensures safe working conditions and career growth while supporting your mission to care for
the people, places, and spaces that matter most. We look forward to partnering with you to achieve these
goals.

Sincerely,

Cr G

Eric Gacutan
Director of Education Solutions

Partnership Promise

“Minidoka County Joint School District has the personal commitment
of our leadership that we will provide the highest levels of customer
service, align our goals around what makes you successful, be timely
and accurate in what we do, and reinforce a transparent partnership.
Our entire organization is dedicated to serving your district, guided by
ABM's core values: respect, integrity, collaboration, innovation,
excellence, and trust. We measure our success based on the results we
achieve for clients. We look forward to establishing a partnership in the
years to come."

-Scott Camp, President, Education

NYSE: ABM www.abm.com
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Moment for Safety

We reinforce our safety culture daily through written and oral communication. Daily, ABM releases a
new Moment for Safety to the entire ABM enterprise. Each ABM meeting, internal or external, starts with
a Moment for Safety. We owe it to our team members and clients to ensure that safety is top of mind

every day.

School Building Security Tres formas de combatir la gripe
« [Lomot open doors or allow unautnonzed visitors + Moabra [as pusrtas nl penmita que Ingresen
o enter the SChool Dullaings {1) visitantes mo autonzados a las oependencias

. i
» Alwaysdrect visitors 1o the school affice for entry escokres (1)

Imto the bulding « Sempre dnja a los visitantesa la oficing escaolar

para que ingresen al edificio
» Keep all exterior doors clased and locked {2) queingr L

= Mamtenga todas las puertas extenores cemadas

« Know wiho to contact should you encounter an
caon llave {2)

unauthaorized persan in the bulldng {3)
— o » Tenga claro con quin se debe comunicar sl s=
el e ENCUSN{Ta Com Una personad no autonzada en &l

edificko {3

. p m
| a] © gt ‘e
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Executive Summary

Destination Education

A stronger district starts here. We deliver exceptional service through customized end to end solutions.

Understanding Minidoka County Joint School District 311

Your values - shared by your students, faculty, and staff - shape the atmosphere and culture on campus.
Our commitment to excellence drives us to consistently exceed expectations across your district. Your
custodial services partner must understand these values and the district community, so the alignment of
the program and people on your campus support your culture and future.

Customized Solutions

Your stakeholders, including students, families, faculty, and staff, all have unique needs. Our industry
experience and analyses of your campus custodial services program is designed to meet these needs
though service, quality, and performance throughout the day, evening, weekdays and weekends.

As a single-source partner, we have the resources to identify and capture efficiencies, automate and
improve workforce management, and provide in-demand amenities to key stakeholders.

Our solution for Minidoka School District results in healthier campuses, stronger community engagement,
and greater student success.

Dedicated to Education

ABM'’s education operating segment specializes in and is solely dedicated to K-12 and higher education
environments. Our team of industry leaders and subject matter experts have decades of experience
dedicated to academic environments, understanding and consistently adapting to your university needs.

We partner with over 230 higher education institutions and more than 380 school districts nationwide.
Unlike some competitors, our business is not dependent on any one account to provide coverage in an
area. We can leverage our expansive ABM presence without sacrificing our education expertise.

We're a 116-year-old, publicly owned company—not backed by private equity. Our team members can
even become owners through our internal stock program. Like Minidoka, we value transparency and long-
term sustainability. This proposal isn’t a short-term play—it's a commitment to a lasting partnership.

ABM | Education PROPOSAL FOR CUSTODIAL SERVICES / 6



Serving Our Community

ABM’s commitment to the communities we serve goes beyond custodial, grounds, or maintenance
services. When we partner with you, we partner with the community. Examples of how we serve include our
contribution to the Cassia community. We installed a new fence and scoreboard to enhance the
community experience and strengthen our partnership.

“NEVCO

Building Value
Supports:

Raft %iver At

@
ABM®
Building, Value
Supports:

Oaicley Athletics

T AR R

Building Value

|
/ALUE
WE BELIEVE IN BUILDING V/
| & KEEPING CHILDREN SAFE'
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Flexible Program

Educational institutions must remain relevant and evolve over time to meet the ever-changing landscape
and expectations of their stakeholders. Our experienced management teams adapt our programs to your
specific needs, ensuring the highest standards of service.

People Make the Difference

The difference between a good program and an exceptional one is the commitment of our on-site
management team and frontline personnel to your campus community.

We offer dedicated, experienced management, supported by trained frontline team members who
prioritize delivering the highest quality and performance to meet your specific needs.

Benefits for Minidoka County Joint School District

GOAL THE ABM WAY BENEFIT TO MINIDOKA JOINT SCHOOL
DISTRICT

Transparent e Purchasing power through strategic e Bestratesand new innovations
Costs supplier relations and nationally e Industry and ABM best practice benchmarks
negotiated contracts
e Transparent cost models
Aggressive fee structure _r
* A9 e Capital investments to enhance deferred
e Tight financial management against maintenance program
industry benchmarks
Elevated Team e Careerand skilldevelopmentand e Stronger staff and manager hiring and retention rate
Member training ¢ Higher quality, dedicated staff
Experience ¢ Competitive wage rates, e Elevated team member morale and pride of
compensation packages, and incentive ownership
rograms ) . .
prog o Reliable and consistent operations
e Appropriate and stable staffing levels

- e |Improved quality of services and service outcomes
and absentee policies P quality

e |mproved workplace experience

Quality and e Our own proprietary quality assurance e Fastand easy inspections with a phone or tablet
Metrics program SITE e Data-driven metrics to ensure accountability and
Tracking ¢ Clientbusinessreviews continuous improvement
e Customer surveys e Evaluate employee performance
m e Ongoing training programs e Create and share reports and dashboards
I

e |dentify at-risk areas and perform corrective action
e |Impress prospective students and parents

e Improve health and reduce absenteeism

ABM | Education PROPOSAL FOR CUSTODIAL SERVICES / 8



Local Support
& Presence

Limiting
Turnover

Safety &
Security

ABM | Education

Local management team

Single point of contact

Subject matter experts at your
fingertips

Corporate resources with local support

Screening and pre-employment
interviews

Dedicated regional talent acquisition
teams

Ongoing, structured, and consistent
training

Communication

Discipline and re-training

Recognition and teamwork

Screening and pre-employment
interviews

E-Verify
Background checks, drug testing
where required

Documented Lockdown and Key
Control policies

10

Faster response times and assured quality through
consistent local supervision

Focus on service delivery and meeting your strategic
goals

Proper management is continually in place

Understanding of local and regional wage rates and
labor expectations

Hyper-focused interview questions

Internal employee referrals

Team members take pride in their work

Team members know where and how to improve

Team members feel appreciated, valued, and safe,
ensuring retention and quality of service

Vetted team members

Standard and consistent procedures for security
across campus

Peace of mind for students, faculty, and parents

PROPOSAL FOR CUSTODIAL SERVICES
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Benefits of Outsourcing with ABM

We understand that outsourcing your custodial services is a significant decision. By partnering with ABM,

you will optimize costs, streamline operations, and dedicate more resources to growing Minidoka County
Joint School District.

.

ABM | Education

As a leading provider of facilities services, we offer you the following advantages:

Prioritizing Academic Excellence

Minidoka County Joint School District should not have to choose between maintaining
facilities and focusing on education. ABM recruits skilled teams to deliver high-quality
services, relieving you of daily oversight for custodial services. ABM provides consolidated
billing, web-based service requests, quality control, and detailed reporting. This streamlined
approach supports both your goals and peace of mind.

Cost Reduction

At Minidoka School District, we understand budget constraints require schools to prioritize
funding for education, often times leaving little left for facility management. Our program
achieves cost savings for Minidoka School District by eliminating subcontractor costs,
increasing workforce management and lowering productivity. Allowing us to deliver
consistent, high-quality service without compromise.

Employee Retention

Team members who feel valued are more likely to stay committed to your organization. As a
service provider to over 380 K-12 schools and 230 higher education institutions, we excel at
retaining staff while delivering cost savings to support your budget priorities.

Our program prioritizes your incumbent team as the primary staffing source, ensuring
consistency while recognizing their contributions to Minidoka County School District. When
additional hiring is required, we leverage our expertise in recruitment, screening, and
retention to build a reliable workforce.

We understand the challenges the staffing market has caused over the years. Our
competitive wages and benefits, employee incentives, recognition program, and
employee development contribute to our low turnover rates.

Academic Specialization

Like Minidoka School District, we share your commitment to education. We specialize in
delivering tailored facilities services for educational institutions, ensuring efficiency and
innovation. With a team exclusively dedicated to the custodial services program at Minidoka
School District, we will eliminate hidden costs and deliver lasting value for your students,
teachers, and administrators and the broader community.

11
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Utilizing a Cooperative Agreement

There is a better way to buy goods and services.

It takes time, energy, and funds to create all the facets of an RFP and a request for proposal process. ABM
is a proud member of half a dozen cooperative agreements including the IGPA, Tips, BuyBoard, PCA,
Equalis, and more.

The top cooperative our clients request is IGPA because it is clear, concise, and free for colleges and
universities to use. By utilizing a cooperative agreement like IGPA, Front Range Community College can
ensure the best-vetted vendor is aligned with a standard contract and scope of work, ready to begin work
for you and your campuses, whenever you're ready.

CONTRACT GOALS

1Government Procurement Alliance (1GPA), is a non-profit national governmental purchasing cooperative which allows
public agencies to take advantage of contracts to purchase the goods and services they need from local and national
vendors. Eligible using members include:

+ school districts +« states

« charler schools * local governments

s colleges and universities » federal government

+  lowns +« Native American communities
« municipalities « fire districts

s counties « any other political subdivision.

Members within each category listed are located throughout the country and vary in papulation, geographical footprint, may
be rural or urban, and have a wide array of support needs within the scope of this solicitation. Contractors may provide
services in one, two or all three categories (custodial, grounds and maintenance services) to be considered for contract
award. 1GPA encourages firms of all sizes and capabilities to respond.

The goal of this project is to provide 1GPA Members qualified vendor options within a range of prices for the various
services contained herein. The Member will contact the awarded firm(s) and complete a pre-estimate guestionnaire (see
sample page 27) to tailor the services listed in the Scope of Work to meet their needs and negotiate the final price within
the contract price range. Although contractors are asked to provide a low-end rate for price comparison purposes, actual
Member pricing may go below depending on services requested. Member pricing shall not exceed the contracted
maximum price given for each service.

1/
y.|

1Government Procurement Alliance

AWARDED VENDOR

rhear

1GPA.ORG

12
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Operational Excellence

and Client Satisfaction

Our Approach

Managing your district in today's
fast-paced and complex
environment demands a
responsive approach that
transforms data into actionable
insights. At ABM, we use
advanced analytics to streamline
operations and solve challenges
specific to your district.

Our approach includes:

o 24/7 support

Tech integration

Clear communication

Expertise

Tailored operations

ABM | Education

Our Governance

ABM combines cutting-edge
technology with structured
governance to ensure smooth,
efficient operations. Using
advanced tools and robust
performance metrics, we deliver
high-quality service, maintain
client satisfaction, and keep
operations running smoothly.

Effective account governance is
pivotal in fostering robust
partnerships. Our structured
approach includes:

e Structured Management:
Specialized support at
centralized, regional, and
local levels for efficient
operations

e Account POC: Primary
contact ensuring compliance,
quality, and continuous
improvement

e Centralized Support: Core
tasks including billing,
contract compliance, and
technology support

e Regional & Local Support:
Direct relationships and
compliance with local
regulations and quality
standards

13

Our Team

Our governance teams ensure
strategic alignment, operational
excellence, and effective
service delivery:

e Executive Governance
Committee: Oversees
strategic alignment and
service quality

¢ Management Steering
Committee: Implements
and oversees day-to-day
service delivery

e Operational Team:
Manages daily service
delivery and ensures
smooth operations

PROPOSAL FOR CUSTODIAL SERVICES
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ABM'’s account management ensures seamless operations
and expert governance, with dedicated support and
proactive communication tailored to your facility's needs
for lasting success.

Continuous Improvement

ABM drives improvement and operational excellence through reliable service delivery with structured
communication ensuring our service delivery adapts seamlessly to your evolving needs.

Service Delivery

Our quality management system ensures reliable services through:

Stable workforce, structured routines, and consistent training

Detailed inspections to uncover trends and resolve issues promptly

Training and incentive programs to maintain a high-performing team

Scalable resources to meet growing client needs, including support for site expansions

Communication Structure
Our communication structure enhances service delivery through:
e Real-time access to KPIs for operational transparency
e Regular interactions and satisfaction surveys to align with your needs

e Structured meetings for continuous improvement and proactive updates

14
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Staffing Approach

Labor is the largest expense for any facilities organization. Our methodology optimizes staff allocation to
ensure performance at required levels, timely response to service requests, and minimal reliance on local
service providers. Achieving the ideal staff mix maximizes the value of available human resources.

Determining the most effective staffing model for facilities services is complex. Campus size, building
location, quality, design, and usage all impact task requirements, time allocation, and necessary skill sets.

We continuously monitor key performance indicators (KPIs) to evaluate productivity and align crew skills
with facility needs. Reporting and performance measurements are central to our culture, supported by
regular operations, coverage, and service-level discussions. These open dialogues drive informed
decision-making and operational efficiency.

Our extensive experience allows us to offer deep insight into the advantages and limitations of various
staffing models. Our leadership team leverages industry benchmarks, including APPA standards, to refine
practices and develop innovative approaches tailored to industry needs.

Staffing Factors

Expertise and experience of the
available workforce

Variety and complexity of equipment

Anticipated fluctuations: Vacations
and holidays

Unanticipated fluctuations: sick days
and weather-related emergencies




Staffing Adjustments

Should Minidoka School District require changes
post contract award, ABM's custodial services
program is designed for quick adaptability. We
collaborate with schools to adjust staffing based on
scope changes and operational developments.

Creating a streamlined communication structure
enables the team to quickly adapt to changing
needs while adjusting budgets and schedules as
needed. Supported by our regional management
team, we ensure seamless coordination and strong
support for the onsite staff.

The management team is committed to supporting
Minidoka School District by promptly addressing
new priorities and work requirements. Our site
manager has full authority to efficiently meet
program requirements, reallocating or committing
resources as needed to address changing service
needs.

Subcontracted Work

What distinguishes ABM from other facility service
providers is our self-performance delivery model,
which is unmatched by any national competitor.

We consistently self-perform key services, including:
e Custodial

e Facility operations and maintenance

e Grounds

Our in-house expertise and best practices ensure

we deliver high-quality, cost-effective services
through skilled onsite staff while maximizing value.

When third-party support is necessary, our
Preferred Provider Program guarantees clients
receive top-tier service based on quality and cost.

16
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Key Personnel

Below are key account personnel who will support your custodial services program.

Scott Camp - President, Education

Scott joined ABM in 2024 to lead ABM's Education business. His role prioritizes
growing our portfolio of clients and developing talent among the critical teams that
support them. Scott is a senior leader with extensive operations and business
development experience. He has a proven track record for building highly effective and collaborative
teams and improving operational processes. Scott came to us from Iron Mountain after serving in various
leadership roles over the past 20+ years, where he led a billion-dollar book of business with impressive
financial results.

v

Ricky Dobbs - Senior Vice President of Operations

Ricky Dobbs has 20 years of facility management and building services experience.
He currently oversees Higher Education and K-12 educational facilities located in
Arizona, Colorado, Kansas, Oklahoma, and Texas. Ricky has held several
management positions at ABM including Account Manager, Area Manager, Regional Director of
Operations, and currently Senior Vice President of Operations. His experience includes but is not limited
to campus/building transitions, ongoing operations, complex facilities maintenance transitions and
operations, employee training, manager development, quality assurance, green and sustainability program
implementation as well as human resource management and sales. He started his career at Southern
Methodist University in Dallas, Texas in their Athletic Department as Asst. Athletic Director of Facilities and
Game Operations and has also worked for the Dallas Cowboys in their Facilities and Game Operations

department. Ricky received his B.S. in 2004 from Texas A&M University.

Logan Cox - Regional Director of Operations

Logan has more than twelve years of operational experience with ABM and
provides regional management oversight to education clients in Idaho and Nevada.
His experience includes large campus transitions and ongoing operations, training,
quality assurance, green and sustainability program implementation as well as human resource
management.

He comes from an educational background, offering a unique and firsthand perspective into the education
field in which ABM specializes. Prior to his work in this industry, he was a 4th grade elementary school
teacher. Over the last twelve years, Logan has been fortunate enough to be a part of the start-up and

17
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conversion processes in Nampa, Blackfoot, Emmett, Notus, Boise State University, University of Nevada
Las Vegas, College of Southern Nevada, and Cassia County.

Peter Avitabile - Senior ABM Performance Solutions Portfolio Director

(=

Peter joined ABM in 2020 as the New England region’s Regional Senior ABM

Performance Solutions Portfolio Director with a focus on multi-service accounts. Since A

joining ABM, he has overseen several key accounts, including prestigious large-scale L
APS accounts. His leadership has been instrumental in managing complex integrated facilities, ensuring
operational efficiency, and exceeding client expectations.

He is one of ABM Education’s EnhancedFacility Specialists for ABM. Currently, he manages several
Harvard University locations, including Harvard Med, Harvard Real Estate, Harvard Law, Harvard FAS, and
Harvard Grad. Peter's commitment to innovation and excellence has been recognized with awards such as
the ABM Innovation Award and the President's Award for outstanding leadership.

Peter is an experienced operations director with a history of working in the facility service industry. His
extensive career background ranges from in-field service work to managing different types of facilities like
Class A high rises and critical data centers. Peter earned his bachelor’s degree in Facilities Engineering
from Massachusetts Maritime Academy and a master’s degree in Facilities Management. He is a Certified
Reliability Leader (CRL) and experienced with infrared thermography. He is on the board of directors for

Boston'’s chapter of the Association of Facilities Engineers Local 33 (AFE).

Tim Moore - Vice President of Grounds Services

Tim joined ABM in 2006 and became the leader of our education division's grounds
services in 2071. He has an extensive background in the grounds industry, having
developed over 100 programs for various clients in ABM’s K-12 and higher education
accounts Tim is an active member of the Sports Field Managers Association (SFMA), serving on the Board
of Directors for six years. He worked with Major League Baseball for five years on fields on five continents,
including fields for the Olympics and World Cup Baseball. In 2017, he earned the SFMA's highest honor, the
Harry C. Gill Memorial Award, for his contributions and being one of the most influential people in the
sports field profession. Tim is a Certified Sports Field Manager, Playground Safety Inspector, and
Pesticide Applicator. He earned an Associate in Horticulture from the State University of New York at
Cobleskill, and a Bachelor of Management from the University of Maryland.

18
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Jorge Melena - Regional Grounds Manager

Jorge joined ABM in 2009 and is responsible for grounds services in the western

US. He has a long-standing career in the landscape industry, starting in a family-
owned business. Jorge quickly developed the leadership skills needed to fulfill a
senior role in managing a larger commercial landscape company. He created and developed grounds
programs for several accounts for ABM, including the University of Houston, Houston Community
College, the University of Texas at San Antonio, Northeast ISD, and Houston ISD.

He holds multiple commercial licenses for pesticide and irrigation in states including Texas, California,
Arizona, Kansas, and Oklahoma. Additionally, he is a Certified Playground Safety Inspector.

v

Gordon Buntrock - National Director of Service Delivery

Gordon brings 38+ years of experience in the development of cleaning systems,

program management, and operations experience in the cleaning business, as well
as a consultant to customers in the education and healthcare industries.

Gordon is nationally recognized for his expertise in cleaning processes, cleaning systems integration,
cleaning equipment and tools, production measurement, supplemental infection prevention technologies
to include chemicals and other disinfection technologies such as UVC, production measurement and
production standards development, and his ability to train and motivate management and service staff to
drive productivity and profitability. He is also recognized for innovation in the cleaning business and his
expertise in interior solutions which saves maintenance expenses. In his current role, Gordon drives the
implementation of the ABM Way (company standard operating procedures and work instructions) within
the education business leading to exceptional customer service delivery. He also contributes to ABM
University, ABM's learning platform. With his expertise in infection prevention, Gordon serves on ABM's

Expert Advisory Council for Enhanced Clean and Enhanced Facilities.

v

Polly Durning - National Director, Quality Assurance

Polly is responsible for supporting the education industry group with quality assurance
protocols, quality inspections, Client Business Reviews, and client surveys. She
provides training, develops documents, and monitors the use of the QA program at all
accounts to ensure they meet and exceed the quality goals for the customer.

Polly attended The Ohio State University and resides in Florida and Colorado.

19
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Mario Solis - Senior EH&S Manager, EDU

Mario is the safety subject matter expert for our education industry group across
the US. He served as a facilities manager for six years and has spent nine years
working for safety in facilities operations. He has been a dedicated member of ABM
since 2014.

Mario earned his Bachelor's and Master of Arts Communication degrees from Eastern New Mexico
University. He is bilingual in Spanish and received his Bachelor of Arts in Spanish from the same university.
He holds several industry-related certifications, including OSHA 511 which he earned at the University of
Texas Arlington. In addition, he is a Certified Safety Professional (CSP) through the Board of Certified
Safety Professionals.

v

Andrea Gomez Vesga, Corporate Sustainability Manager

Andrea oversees ABM’s sustainability strategy and collaborates on opportunities to

add value to clients through our sustainable business services portfolio. Andreais a
graduate of the Sustainability Management program at Columbia University and an
Environmental Defense Fund Corps fellow. She worked at Danone North America developing their carbon
reduction strategy for their natural spring water (Evian’s) supply chain. Before that, she was a sustainability
consultant of WORLDLINE, a French multinational leader in the IT sector where she stood up and
contributed to the setup of the company’s sustainability strategy and roadmap. During her tenure, she
contributed to the improvement of the company’s sustainability performance, positioning it among the
industry leaders in Europe in ratings like the Carbon Disclosure Project and the Dow Jones Sustainability

Index.

v

Eric Gacutan - Director of Education Solutions, West

Eric joined ABM in 2022, servicing the East Bay, Central Valley, and Sacramento
regions. He has 25 years of experience in sales and operations and over 14 of those
years in the building service industry; in Restoration and Construction.

He graduated from UC Santa Barbara in 2005 with a B.A. in Philosophy.
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Our People

Great people are the foundation of our success—and yours. You require the right talent to support
consistent, high-quality operations. So, we prioritize finding the right talent, rewarding their performance,
and fostering their development. Professionals drawn to ABM's reputation as a great place to grow, are
highly qualified, thoroughly trained, and fully supported to ensure your success.

Strategic Workforce Planning

Combining proactive planning with advanced data analytics ensures the right talent is available
when needed. We analyze current and future staffing needs, prevent coverage gaps, and leverage
dynamic dashboards to optimize recruitment and retention strategies, delivering the best-fit
professionals for your operations.

Targeted Rapid Recruiting

Quickly attracting, identifying, and onboarding qualified candidates using targeted strategies
overcomes labor market challenges and ensures uninterrupted service prices.

Tailored assessments ensure only the best candidates are selected, while proactive management
minimizes onboarding delays, guaranteeing a smooth transition from offer to start date.

Comprehensive Retention and Growth

(/ﬁ\\/ Seamless Screening and Onboarding
W

Personalized onboarding, robust training programs, ongoing career development, and consistent
recognition reduce turnover, strengthen stability, and enhance team performance.

With our end-to-end staffing approach, you gain more than a workforce—you gain a competitive edge. By
combining strategic planning, efficient recruiting, seamless onboarding, and robust retention strategies,
you get:

Highly skilled motivated professionals working toward your goals

Efficient hiring processes to meet market demands

Customized talent solutions that align with your business needs

Long-term retention and professional growth that maximizes performance
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Minidoka School District faces unique staffing challenges in today’s fast-paced, ever-changing market.
From fluctuating labor demands to talent shortages, securing the right workforce is critical to your
operational success. As your trusted advisor, we bring a tailored, data-driven approach to anticipating and
addressing these issues—ensuring that you always have the right people in the right roles, when you need
them most. With our deep industry expertise and proactive staffing strategies, we're here to support your
goals and ensure your facility operates at its peak potential.

Demand Forecasting Talent Analytics

We leverage advanced We use data-driven insights to

techniques to proactively predict optimize hiring, enhance
your staffing needs, for seamless performance, and reduce costs,
talent acquisition and operational for a high-performing workforce.

efficiency.

Rapid Recruiting

Our strategic approach

. accelerates hiring processes, so

your facility stays fully staffed

with qualified, dependable

personnel.

Seamless Onboarding l Empowering Growth

and Retention We foster continuous

. . development, skill enhancement
Our personalized onboarding and P ' '

retention strategies enable and leadership opportunities to

smooth transitions and long- create a dedicated, high-

term success for team members performing workforce a“gned

with your business goals.
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Retaining Valuable Knowledge and Invaluable People

People are our business, so we make sure ABM is a great place to work, learn, and grow. That's why
attracting and retaining good people is our priority — and why we try to engage your incumbent workforce

as early and as often as possible.

How We Work with Your Incumbent Workforce

Our human resources and transition team meets Before recruiting externally, we encourage current

with incumbent employees early during team members to apply for open positions. Our
transition to establish open communication. We operations and human resources specialists pre-
provide an overview of the ABM organization, screen non-supervisory applicants, soliciting input
company benefits, and procedures for filling from current management, reviewing files, and
positions. We learn as much as possible and conducting personal interviews. We use

answer as many questions as we can so everyone  qualifications, technical expertise, past

can make informed decisions. employment records, and references to determine

whether to extend offers and make sure we have
the best people for the custodial services team.

Creating a work environment that motivates and a
culture that keeps people engaged, we work as one
team. Together, we can:

e  Ensure continuity of operations
e  Retain existing knowledge base
e  Maintain levels of productivity and quality

° Prevent stressors that come with staff turnover

Retaining Talent through Engagement

Our team members are central to everything we do. And everyone at ABM supports them. With the tools
and training to succeed and a culture that keeps them engaged, we provide our team all they need to
deliver for our clients, community, and each other.
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Personal and Professional Growth

To create greater career-growth opportunities and improve the connectivity
and productivity of our workforce, we invest in training and development tools
and our talent management capabilities. We encourage team members to
pursue self-improvement and outperform expectations, and we support them
with a strong commitment to continuous learning.

e Management training - supports continuing education in a range of useful
topics

e Independent training initiatives - enables team members to develop skills in
roles and environments where they work

e Self-directed training - ensures maximum participation throughout our teams

Working at ABM
Means Opportunity

and makes training as efficient as possible

e Specialized training - complements and certifies professional development
Our passion for investing in

and ensures industry and government compliance people is evident by the
number of current managers

We believe in recognizing talent and promoting from within. We prepare team and executives who started as

members to step into management and leadership roles, focusing on interns and frontline workers.

developing hourly team members’ customer service and communication skills,
time management, delegation capabilities, management style, and various other

professional skills.

Recognition and Incentives

ABM'’s team member recognition program celebrates outstanding team members. Peer-to-peer
recognition creates a stronger sense of belonging, improves job performance and satisfaction, and
creates a positive, supportive working environment. By acknowledging team members' efforts and
achievements, we reinforce behaviors that align with our values, driving engagement, excellence, and
continuous improvement.

Service Awards

We reward team members at designated years-of-service milestones and provide safety incentive
programs and monthly contests tailored to achieving goals. Team members receive gifts, plaques, and
other recognition. Team members recognized by clients, their customers, and other third parties enter a
drawing to win various prizes.

At ABM, we foster a culture where every individual is celebrated for the essential
contributions they make every day. We are committed to honoring the dedication
of our team members and uplifting their experiences, because we know that when
our people thrive, our clients and communities do too. This value was reflected in a
heartwarming moment shared at an elementary school. Scan the QR code to see
this celebration of gratitude. Such acts of appreciation underscore the deep and

meaningful relationships that form when team members feel seen, valued, and
respected.
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Uniforms and Identification

As part of your team, we represent you, so we ensure the
professional image of our team members in your facility.
You choose whether our team has a typical ABM uniform,
or a special one chosen to reflect the character of your
district.

Team members are responsible for keeping their
uniforms clean, functional, and properly presented. ABM
managers constantly inspect uniform appearance, and we
issue needed replacement items immediately.

Our agreement with our primary supplier Cintas, a leader
in the uniform industry, lets us provide an array of well-
made, high-quality apparel to choose from. Depending on
Minidoka School District’s requirements, typical uniforms
may include:

e T-shirts, knit polo shirts, and slacks

e Windbreakers, parkas, or other outerwear

e Smocks and aprons

All team members must appropriately display an official

photo ID as part of their uniform, which can be branded
according to Minidoka School District’s preferences.

Employee Name
Title

_ABM
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Culture of Caring

Our ABM Cares program empowers team members to
support causes that are important to them and positively
impact the communities where they live, work, and play.

We offer a matching program for charitable donations and a
paid day off to volunteer, as well as a donation to the charity
of their choice for every 10 hours volunteered. This benefits
our employees by fostering a sense of purpose and
belonging, and happy team members provide better
service for our clients.

Our branch offices have a network of local liaisons to
provide guidance and drive engagement. The ABM Cares
website enables team members to easily:

e Starta campaign for causes they believe in

TOTAL GIVING IN 2024

e Search for charities that align with their interests»

e Sign up for volunteer events in their area @é@ﬁl $21 2 O O O
I

e Donate funds and request an ABM match

e Track hours volunteered throughout the year

AMBASSADORS

' 86

Giving back is fundamental to who we are. We have some of the
most caring employees in the world, and their generosity
defines our culture. Our partnership with them helps us drive
our mission to make a difference, every person, every day.

VOLUNTEER HOURS

ABM Cares L3955
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Team Member Relief Fund (The ABM Fund)
Life can take unexpected turns. Whether
ABM Cares

TEAM MEMBER RELIEF FUND

in honor of Bill Steele

it's a car accident, a medical emergency,
or the aftermath of a natural disaster,
these moments of hardship can be
overwhelming. We believe in looking out for one another and are proud to
put that belief into action. We recently launched the ABM Cares Team
Member Relief Fund ("ABM Fund"). This new fund is part of our ABM
Cares program and is designed to provide emergency financial assistance
to team members experiencing unforeseen hardship and was developed
with our frontline in mind. This fund offers help to team members in need
and creates a way for others to give back in return.

The ABM Fund offers grants of up to $1,000 per year to eligible full-
time, U.S.-based team members who have been with ABM for at least
six months. It covers a wide range of unexpected hardships, from medical
expenses not covered by insurance to natural disasters and loss of
income.

We've partnered with Grant Circle by Canary, an independent and trusted
third-party, to manage the fund. This ensures that team members can
request support with privacy, dignity, and compassion.

By coming together, we not only provide help, but also build trust and the
kind of culture that makes ABM so special.
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Impact on Our People

“I'm in tears. I want
to give back
someday and help
another colleague
in need.”

“This grant helped
me catch up on
bills, buy food, and
get back to time
with my
granddaughter.”

“I can breathe now.
This program gave
me relief when I
had nowhere else to
turn.”
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Up and Running

A Pain-free Transition is Possible.

Choosing a facility service vendor often means facing a potentially difficult transition process. As we begin
our partnership, we prioritize a seamless transition of services. A smooth transition ensures patients,
students, staff, and visitors are taken care of. We have created a specialized transition program that
acknowledges your existing culture while ensuring your processes, management, and services evolve.

Through years of experience with thousands of e Comprehensive quality assurance program that

clients, ABM has perfected a transition program that helps ensure a clean, safe, and sustainable facility
eliminates time-consurming miscommunications and ¢ Detailed communications plan that identifies all
disruptions. Our approach enables us to coordinate

stakeholders and enables immediate response to
people and processes effectively without

. . . . emergencies and daily requests
interrupting service. We focus on four essential

deliverables to ensure success:

It Starts with People

For each transition, we provide a fully dedicated
e Presentation of key contractual requirements to transition team that consists of local, regional, and

e Clear assignment of accountability at each stage

the local management team national management (where applicable), transition

. . rofessionals, and experts in risk management, safety,
e Centralized access to all transition documents for P P 9 y

ABM stakeholders and human resources.

e Development of an Operations Playbook for Estimated Timeframe

eachsite Typically, service start-up takes four to six weeks and

starts within 30 days of award.
Process Makes Perfect
PRE-ANNOUNCEMENT
Contract Pre-Planning
e Establish objectives

e Data collection & validation
e Contract execution

Well-documented, time-tested processes for each
employee at every level - the foundation of our
transition program - are key to starting and staying
on time and on budget. We give our clients full

transparency, so you know what to expect.
PRE-COMMENCEMENT
Transition Mobilization

e Site visits & audits

e Order supplies
e Vendor onboarding

Blueprint to a Smooth Transition

Our Operations Playbook contains:

¢ Detailed transition plan that describes specific
tasks we perform before and after service
POST-COMMENCEMENT

Transform

e Evaluate vendors & subcontractors
e Reporting requirements
e Establish governance

installation

e Professional site management plan that outlines
protocols specific to the facility and/or
organization
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Objectives

e Create a consistent and

Staying Connected through Communication efficient process

There's no way to have a seamless transition if you're left in the dark. e Comply with
That's why our dedicated transition staff, in coordination with our local contractual and
offices, meet regularly with your management to walk through each regulatory standards

phase of the process.

We continually gather client feedback to refine our program and

e Enable benchmarking
Address any issues stemming from the outgoing contractor based on KPIs

Clearly communicate expectations and requirements Contents

Meet with and interview current employees without interrupting e Detailed SOPs for each

operations service

Note any uncompleted projects and possible disruptions to e Management
operations instructions

Share site-specific documentation e ABM and client

Set up key and lock controls / card access SRS

Establishment of initial and appropriate communication and quality Results
initiative channels with key department managers and administration e Optimize resources

e Improve performance

improve our services. e Minimize expenses

How We Stay Connected Internally

To make sure nothing slips through the cracks on our side, we use an

internal web-based collaboration site to maintain all files related to client transition projects. We can access

documents from anywhere and make real-time updates as we get to know your facility.

Incumbents

We evaluate existing service personnel before outside recruiting and give them the opportunity to apply

for open positions. We solicit input from existing management, review their records, and conduct personal

interviews to evaluate their qualifications, technical expertise, past employment record, and references.

We establish lines of communication between our human resources team and existing staff as early as

possible to explain the process and give an overview of what it's like to work with ABM. It's also an
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opportunity for ABM to learn from them about the work environment and company culture for positions
we plan to assume.

Transition Strategy

During the start-up phase, we willimplement management and operating systems to ensure team
members receive training and certification in service-specific areas.

Start-Up Plan

The example start-up program below shows how we become an integrated part of your workflow. As we
move forward, we provide a more detailed and customized plan. Once the plan is finalized, we complete
your transition timetable, identifying each task, who owns it, and its expected completion date.

PRE-START-UP

Tasks & Assignments Week1 Week2 Week3 Week4 Week5 Week6
Contract, Insurance, Licenses

1 Contract review and negotiation

N

Finalize contract with Minidoka School District

Order insurance certificate

A W

Submit new business set up documentation
5 Summarize all final contract details and review with team

6 Ensure all licenses are in place

Meet with Minidoka School District stakeholders as
7 required to outline processes and discuss draft of
transition plan

Human Resources

Meet with Minidoka School District senior leadership to
1 develop appropriate communication plan for new hires
from existing employees

2 Obtain current employee roster from incumbent company

Meet with Minidoka School District facility stakeholders to
begin employee orientation protocols

Plan any required job fairs in coordination with Minidoka
School District

Work with Minidoka School District to assist with
5 communicating times and locations of job fairs as
applicable

Ensure human resources job fair team plan and coordinate
staffing of job fair locations

7 Conduct background checks for new ABM hires
8 Employee roster development and initial job scheduling

New employee paperwork completion and submission to
human resources
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PRE-START-UP

Tasks & Assignments Week1 Week2 Week3 Week4 Week5 Week6

Meet with current employees to conduct initial orientation
to ABM

n Job descriptions reviewed / presented to employees

Introduce and train employees on daily time keeping
procedures

13  Establish individual staff training records
14  Implement training programs

15 Establish employee recognition program
16  Complete orientation checklist

Plan and schedule initial training, safety awareness, safe
equipment handling, PPE distribution

Office and Administrative Set Up

1 Establish office, IT networking and communication links

2 Order ABM forms, manuals, and any office administrative
material

3 Implement vendor control logs and approved
procurement practices

4 Prepare weekly review for Minidoka School District liaison

& administration
5 Conduct room inventory of all buildings
6 Order employee uniforms

Obtain building access keys / codes and phone directory
for each building

CBR Meetings - Establish members and set dates for
monthly / quarterly meetings

Safety and Regulatory Compliance

Establish SDS booklets and distribute / post according to
Client policies and procedures

SDS and safety rules reviewed with and issued to
employees

Sign off on all employee PPE distribution

3

4 Review HazMat procedures with all employees

5 Review spill management program and procedures
6

Review lock-out-tag-out procedures

Financial Management

1 Review budget with transition team
2 Establish monthly budget tracking

Implement payroll procedures and communicate with
employees

4 Set up invoice approval and payment processes
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PRE-START-UP

Tasks & Assignments Week1 Week2 Week3 Week4 Week5 Week6
Implement invoicing procedures with Minidoka School
District

Quality Control

1 Load geography into Quality Assurance program

2 Implement Minidoka School District survey procedures

3 Implement Quality Assurance program for all operations

Solution Service Program
1 Obtain floor plans for each building
2 Write and implement task assignments for each building

3 Write and review lock out-tag out procedures

Conduct inventory and assessment of paper towel / toilet
tissue / soap dispensers

5 Receive equipment / distribution

6 Inventory and tag all ABM capital equipment
7 Implement operational logbooks

8 Implement training programs

9 Implement Safety Tips of the Week

Standard operating procedure implementation and roll
out to team

n Plan initial labor scheduling for summer programs
Ensure all equipment and supplies on ordered, received,
and pre-positioned

Summer Cleaning

1 Plan initial labor scheduling for summer cleaning program

Prepare scope of work orientation and standard operating
procedures

Review plans and scheduling with Minidoka School District
3 coordinators on a weekly basis then daily during summer
season

Minidoka School District Sponsored & Hosted Events

3 Plan initial labor support scheduling

4 Monitor Events Calendar on a continuous basis
throughout the year
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Training Built for Success

At ABM, we understand a successful custodial services program requires a well-trained, confident, and
motivated team. We prioritize comprehensive and continuous training to ensure our team members
deliver exceptional results, improve efficiency, and expand their skills.

Thorough Onboarding for New Team Members

From day one, ABM equips team members with the knowledge and skills to succeed. During the start-up
phase, project managers and supervisors conduct site-specific classroom training sessions covering:

e Site rules and regulations
e ABM policies and procedures

e Safety and operational basics

Core Training Topics

Before starting their roles, team members complete mandatory training that emphasizes safety and
operational excellence, including:

O bt =
N— =

Safety Training OSHA Compliance Task Training

Proper lifting techniques, Hazard communication, Step-by-step

preventing slips/trips/falls, chemical awareness, demonstrations and hands-

ergonomic safety, and emergency evacuation, and on guidance for all job

. accident prevention . accident reporting . functions .

Supervisors reinforce this learning with ongoing guidance and regular performance reviews.
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Continuous Growth Through
Recurrent Training

ABM provides ongoing training tailored to the specific needs of district.
Our recurrent sessions cover advanced certifications, interdisciplinary
skills, and job-specific duties. Training outcomes are closely tracked
using metrics like attendance, performance tests, and quality assurance
inspections. This enhances team member performance, ensures
compliance with industry standards, and minimizes deficiencies. By
fostering open communication and regular coaching, we help team
members grow within their roles, ensuring long-term success and
engagement.

On-Demand Learning for Excellence

ABM University is our dynamic online training platform that delivers
engaging, up-to-date onboarding and professional development
resources. It empowers team members to master their roles while
driving better outcomes for Minidoka School District.

Key features:

e Continuously updated courses covering job-specific skills and
infection control practices

e Adiverse catalog of service-specific and career development training
available anytime

e Feedback-driven course ratings to ensure effective learning
experiences

e Tools for testing, assessments, and certification tracking to maintain
compliance

e Self-directed learning and small group training for flexibility and skill
expansion

Training is evaluated through testing, hands-on
demonstrations, and quality assurance inspections. This
ensures every team member is prepared to meet
Minidoka School District’s expectations while creating a
safe, productive environment for students, teachers, and
administrators.

ABM Team
Members are:

Skilled and
knowledgeable in site-
specific tasks and
safety protocols

Proficient in using
industry-standard
tools and equipment

Committed to quality
with a focus on
maintaining clean,
safe environments

Highly adaptable to
client needs and
operational changes

Focused on safety
with strong awareness
of OSHA and site-
specific requirements

Equipped to meet or
exceed client

expectations through
reliable performance

A BMGHTI® MIND. A BETTER FUTURE.
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Management Training

Developing Leaders for Excellence

At ABM, we believe investing in our team members’ growth
is an investment in our future. Our robust training prepares
our managers to lead confidently and ensures they deliver
the superior quality and service that Minidoka School
District expects. Many of our managers have grown their
careers from frontline roles, reflecting our commitment to
career advancement and professional development.

Our management training and leadership tools ensure our
people leaders are equipped to inspire and guide their
teams. This dedication to growth, and a focus on actionable
insights, allows ABM to retain top talent and consistently
deliver exceptional service to Minidoka School District.

Comprehensive Training for Managers
Our management training program equips leaders with the
skills and knowledge needed to succeed.

Key training topics include:

e Business acumen

e Clientservice excellence

e Communication and leadership skills

e Employment law and supervisory practices

e Software proficiency

o Safety certification and key control procedures

e Participation in professional associations

e Conferences, seminars, and specialized workshops

A Trusted Partner for
Continuous Improvement

Driving Team Success

ABM'’s People Leader Playbook is
a cornerstone of our leadership
development strategy. Designed
through extensive research, the
playbook provides actionable
insights for managers and
supervisors.

The playbook outlines steps to:
e Enhance team productivity

e Motivate and engage
employees

e Foster accountability

e Drive consistent results that
directly benefit Minidoka
School District

By empowering our managers
with tools and strategies, we
ensure they can lead their teams
to achieve higher performance
and maintain our shared

commitment to excellence.

At ABM, we instill a culture of ownership and accountability in our team members, resulting in higher

productivity, quality, and retention. Equipping our teams with world-class training and support, we ensure

they are always ready to deliver outstanding results for Minidoka School District. Together, we can create

a thriving environment that supports your mission and builds lasting value for your facilities.
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K-12 Pod Training

Our highly trained staff is one of the many reasons for our success in K-12 school districts. Our semi-annual
specialized pod training program designed specifically for the K-12 environment ensures each team
member properly trains to deliver the best-in-class service our clients deserve.

HARD FLOOR MAINTENANCE
e Proper daily maintenance

e Scrubbing of hard floor surfaces
o Weekly buffing

CARPET CARE . ' SAFETY
e Proper vacuuming . e Use of safety measures in daily
o Spotting of stains Pod Tralnlng 1 cleaning tasks
o Cleaning daily spills (SChOOl Year) . Sectur;r?gl tf:f;ites atthe end of
custodial shifts
o
CLASSROOM CLEANING . CHEMICALS & PROPER USAGE
e Daily tasks hands-on training o Proper usage of the daily chemicals
o Weekly tasks hands-on training e Proper usage of equipment used

e Monthly hands-on training

RESTROOM CLEANING

o Daily restroom procedures
o Weekly foaming

HARD FLOOR RESTORATION

e Proper stripping techniques
e Application and wax floors

CARPET CLEANING ) . SAFETY
o Carpet extraction L * Keeping the sites secure during
e Bonnet cleaning Pod Tralnlng 2 the summer
(Summer Break) * Protection of the school
information during daily tasks
Qo

CLASSROOM CLEANING . CHEMICALS & EQUIPMENT
e Top to bottom scrub and deep clean e Proper usage of the daily chemicals
e Hard surface sanitizing o Proper usage of equipment used

RESTROOM CLEANING

® Scrubbing of floors

® Proper foaming methods
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Specialized Training - Facilities Operations &
Maintenance

ABM differentiates itself from the competition =
by delivering a robust mandatory training .

program which integrates web-based evaluation
tools and safety and skills training with ABM's
employee database to ensure 100% compliance.
Ongoing maintenance training for ABM team
members includes, but is not limited to:

e Maintenance Fundamentals

e Factory Training

e Mechanical Systems

e Mechanical Maintenance Applications

e Power Plant Operations

e Process Control Systems

e Rigging and Equipment Installation

e Electrical Systems

e Air Conditioning and Refrigeration

e Microprocessors

e Process Control Instrumentation

e Programmable Logic Controllers

Each team member is trained in their duties and
responsibilities through a combination of on-the-
job training, classroom coaching, and specialized
courses. These courses offer in-depth
instruction to earn industry and regulatory
certifications. Continuing education, retraining,
or refresher training is mandatory, where

applicable. Employee training, certification and
licensing records are kept up-to-date and used

as a performance indicator during annual
reviews.
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Technical Training - The ABM Way

Team members have access to an extensive library of technical training as related to their job roles. The

following are examples of the types of training we provide for maintenance staff.

Electrical

Electrical control circuit training - Introduce employees and students to the principles and functioning
of many common electronic circuits.

Basics of industrial electricity training — Discuss the elements and applications of electricity that are
common to any industrial facility and were designed in strict accordance with the current National
Electrical Code.

Electrical motor control training — Cover overload and time delay relays, schematic symbols, wiring
diagrams and installing, and troubleshooting control systems.

Mechanical Maintenance

Boiler training and boiler operator training — Teaches boiler control and operations.

Machinery lubrication training — Covers oil types, application, storage, equipment, maintenance, and
greases.

Drive training - Familiarizes employees with a variety of industrial drives found in the workplace.
Hydraulics training — Covers how fluids exert pressure to support and move loads.

Pneumatics training — Provides an excellent introduction to the transfer, control, and use of energy
contained in compressed and flowing air.

Basic Skills

Blueprint-reading training — Teaches the six principal views of the blueprint and more.

Critical thinking — Teaches employees to think critically and apply skills directly to their work.




STEVAL Technical Evaluation Tool

ABM has developed an industry leading technical evaluation system for maintenance employees, the
Standard Technical Evaluation (STEVAL) tool. STEVAL allows us to identify employees’ strengths and
trade skills in various technical areas as well as measure their client service and management skills. The
system evaluates employees in eight major and 22 minor skills categories. The basis of this evaluation
program generates recommendations for those who are suited for a technical position, along with the
needed skills training to fully perform the work assigned.

STEVAL Steps
e Administer STEVAL - incumbent & new staff

e Record results

e |dentify applicable training subjects
e |dentify candidates’ aptitude

e Explore curriculum delivery options

e Determine sources of training and education

ABM University

SOP Hub

Approved Partnered Technical Vendors

Manufacturers

e Experience onsite skill sharing

Common Initial Training and Investment
¢ 106 Building Systems: 3 hours

171HVACR Boilers Low Pressure License Prep: 30 hours

100 Plumbing and Pipe Fundamental: 8 hours
101HVACR Fundamentals: 18 hours

156 BAS Basic DDC Programming: 18 hours
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Specialized Training - Grounds

Grounds Maintenance

We provide team members with comprehensive training featuring your history, district, and goals. This
approach reinforces our methods of operations while delivering high-quality results with a focus on safety.

Orientation

We prepare team members during orientation to follow Minidoka's protocols, work rules, and ABM's
policies. The online portal offers self-paced webinars and modules for consistent onboarding and serves
as a resource for all employees.

New Hire

New grounds technicians spend their first week working alongside an experienced technician. This hands-
on experience gives them insight into the local account and helps assess their skill level while promoting
safety, efficiency, and productivity.

Weekly

Weekly training sessions are included in the daily huddle and identify key points from the monthly safety
and technical training topics.

Monthly

Monthly training sessions cover grounds safety, technical training for facilities operations, and site-specific
safety updates. We also address any changes issued by the federal, state, or local governments.

Annual

Annual training sessions serve as a refresher of orientation and an opportunity to update any site specific,
federal, state, or local requirements.

(" We use innovative processes, developed through decades of
experience, to address your needs.

We collaborate with your team to create a strategic plan and ensure
successful implementation.

We prioritize ongoing development for our team members. 7/




Technical Training

We conduct monthly technical training sessions to achieve
the highest quality services for Minidoka County Joint
School District. We reinforce skills, promote cross-training,
and communicate industry / policy updates.

Our proposed project manager leads training tailored to
each site’s needs, including specialty training from our
manufacturer or supplier partners.

GREENIUS

Offering over 50 training videos, ABM has partnered with
Greenius, an online safety and customer service training
platform specifically designed for the landscape industry.

With built in flexibility, training can be conducted on cell
phones, computers, tablets, or paper. Managers ensure
every team member follows the training plan at their sites.

Training and quiz scores are tracked and used to encourage
team members to apply the information learned from the
courses to assigned tasks.

Chemical Safety Training

Chemical safety training is critical to the safety of Minidoka.
We ensure the following safety measures:

e Proper product labeling

e Products have easy-to-read labels that surpass OSHA standards and are laminated to ensure durability

Technical training topics

include:

Working in High Temperatures
Working in Heat

Work Zone Training

Vehicle Inspections

Using Hearing Protection

PPE Method Use & Guide
Lawn Maintenance Safety
Equipment Cleaning Practices
Preventing Skin Irritation
Lawn & Bed Edging

Inclement Weather Safety
Hand PPE

Fatigue Management

Identifying & Removing Hazards

Pesticide General Safe Practices

Pesticide Tips

Riding Mower Rollover Protection

Mobile Equipment Safety

e Products are assigned a numeric and color-coded identifier to aid team members in recognizing the

product

e Phone numbers provided allow the team members to call with questions and address any emergency

question 24 hours a day
e Chemical-specific training for all team members
e Chemical training includes but is not limited to:

— Online training videos on ABM University

— Accessible Safety Data Sheets. SDS are maintained at each work site in addition to being available at

any time by contacting our Supply Division directly
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Our Safety-first Mentality

ABM's safety-first mentality drives our commitment to a safe and
compliant workplace, grounded in comprehensive health and safety
policies, hands-on support, and site-specific training. From daily safety
practices to hazard identification protocols, we empower our teams to
recognize risks, respond effectively to incidents, and continuously
promote a culture of safety across all facilities.

Health and Safety Policy

Our risk management team collaborates with operations to safeguard
our team members, partners, communities, and the environment by
upholding rigorous standards and procedures. To accomplish this, we
train team members on:

o Completing tasks safely and identifying hazards

e Deploying emergency response procedures and addressing
challenges

e Reporting accidents and using procedures to mitigate loss

Regional and Corporate Support

Our safety managers work closely with centralized regional and national
experts and frontline leaders to align safety activities and meet goals.

Site-specific Training

We tailor training to each client’s site and safety requirements, ensuring
compliance with OSHA and other regulations while incorporating best
practices from organizations like the National Safety Council. We assess
incumbent staff during transitions and design non-disruptive training.
Ongoing training is required throughout our team members' careers,
including Moments for Safety and monthly safety talks.

Hazard Identification

ABM proactively trains team members to identify hazards, maintaining a
hazard protocol that includes personal protective equipment, safety
inspections, and safe work observation processes. We require team
members to report all unsafe acts or conditions to supervisors or use
our toll-free safety hotline. Team members have the authority to stop
work if unsafe working conditions exist.
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Our frontline leaders
expertly identify
workplace hazards and
make changes to prevent
incidents.

Injury & lliness

Prevention Program

Every team member,
operations manager,
supervisor, and site
lead completes safety
training and inspections
designed to:

e Keep the team safe
¢ Identify deficiencies

e Provide care to injured
team members to
expedite recovery

Investigate thoroughly
and enact preventive
measures
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Custodial Services Program Approach

Making a
Difference
through Custodial
Solutions

Minidoka School District benefits
from a custodial services program
tailored to meet your unique
needs. ABM creates a
personalized service delivery plan,
providing skilled, qualified, and
proven solutions to address your
challenges.

Our custodial program approach
includes open communication,
proven practices, dedicated
management, and industry
standards of excellence. Through
our partnership, we echo our
mission to take care of the people,
places, and spaces important to
you.

In addition to the benefits below,
Minidoka School District will also
gain the advantage of our
dedicated management team,
local resources, and unmatched
industry expertise. Our services
enhance the learning environment
by maintain a clean, welcoming
community.
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Self-performance and Industry Expertise

We deliver a quality, cost-effective, and uniform standard of
service using our own highly qualified employees. We service
hundreds of educational sites nationwide, meeting specific
custodial standards and resolving site-specific issues. We
analyze your requirements and provide services to keep your
campus clean, making a strong impression on visitors,
students, faculty, and staff.

Consistent High-quality Service Delivery

ABM creates an operations playbook that includes standard
operating practices (SOPs) focused on service delivery,
operational execution, and customer service to ensure we
consistently provide excellent service. We document every
aspect of our experience in the playbook, including
benchmarks and best practices, to achieve the most
successful outcomes for effective client engagement and
service delivery.

Technology-enabled Workforce

ABM team members serving your campus will use our award-
winning, innovative technology to drive efficiencies, lower
costs and ensure compliance. We streamline service delivery
by using technological tools that allow Minidoka School
District and ABM to have greater access and transparency.

Guaranteed Energy and Sustainability
Solutions

Minidoka School District’s sustainability objectives will
become ours. We will collaborate with you to achieve short-
term goals, such as green cleaning, while also supporting you
in identifying and meeting long-term objectives for water
efficiency, energy consumption, materials, and resources. We
have certified LEED APs who are ready to work on specific
plans to update your systems and increase efficiencies.
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Service Delivery

Using information gathered from our analysis, facility walk-throughs, and specifications provided by

Minidoka School District, we will customize a plan that specifically addresses your requirements while

taking advantage of our proven, documented methods.

Program Development

ABM's unique process for building custodial programs in education uses the following proprietary

assessment tools to develop customized programs for our clients.

Facility Survey

Developing an effective custodial
program begins with conducting a
facility survey. This involves
physically inspecting every area to
gather essential information, such as
work specifications, cleaning
frequencies, shift coverage, square
footage, and types of floor
surfaces.

Standard Hours Value Analysis

Labor Deployment Plan

Using the Standard Hours Value
Analysis, we create a plan, that
illustrates total hours, day coverage,
shift coverage, and labor costs. We
also identify areas for possible
improvements.
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Standard Hours Value
Analysis

Using the collected data, we
categorize the cleaning plan by
area according to the statement of
work to determine the appropriate
workload. This determines the
recommended level of labor hours
needed to efficiently perform the
custodial program.

Labor Deployment Plan
S T —

T
S5 s
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Capital Investment
Strategy

The final step in formulating the
custodial program is the
development of an investment
strategy for all equipment,
chemicals, and supplies.

Capital Investment Strategy

With this information

about your facility,

we begin the
implementation

phase of the

program.
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Facilities Operations and Maintenance
Program Approach

Our facilities operations and maintenance (FOM) program will help Minidoka County Joint School District
maintain safe, high-performing learning environments through proactive care and integrated technology.
By focusing on long-term system health, we reduce disruptions, extend asset life, and drive down
operating costs. This allows educators and staff to focus on what matters most, student success.

Strategic Maintenance Planning

Our reliability-centered maintenance (RCM) approach to FOM prioritizes maintenance projects based on
asset criticality. By focusing resources on the most essential systems, we maximize uptime and minimize
unnecessary repairs. Leveraging data points like equipment performance history, manufacturer
guidelines, and operational impact helps us make informed maintenance decisions.

Preventive Maintenance

A robust preventive maintenance (PM) program will reduce your total maintenance expenditure while
minimizing unexpected equipment failures and repairs. Using a mix of inspections and diagnostic testing,
we can preserve your assets’ value and forecast replacement needs to optimize your capital planning.

The Benefits of Preventative Maintenance

Saves Money Extends Equipment Life

» Prolongs equipment lifespan
» Minimizes risk of catastrophic

» Avoids costly repairs

» Lowers utility bills
- Reduces overall operating failures
expenses » Lessens need for emergency
= = repairs
I ‘
Saves Energy,
Improves Performance » Supports healthier spaces
» Enhances system efficiency » Prevents disruptions in work
» Boosts reliability/performance environments
» Decreases energy « ldentifies and resolves issues
consumption and costs proactively
‘

Our PM approach includes:

¢ Scheduled Regular Maintenance - Inspections, cleaning, lubrication, adjustments, and part
replacements

¢ Real-Time Diagnostic Testing - Vibration analysis, thermography, and ultrasonic testing sensors
¢ OEM Compliance - Maintenance schedules aligned with manufacturer recommmendations

e Resource Optimization - Efficient scheduling and workload balancing through mobile devices
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Predictive, Proactive, and Reactive Maintenance

We will use a strategic mix of maintenance approaches based on each of your asset’s specific needs and

your budget priorities. Using OEM recommendations and historical data, we will determine the most cost-

effective strategy for each piece of equipment. We use reactive, proactive, or predictive service models,

depending on operational context.

Maintenance Service Model

Reactive

Proactive

Predictive

Technology

ABM handles reactive maintenance through the CMMS work
order module, ensuring timely communication between building
occupants and the workforce. All types of work (scheduled and

unscheduled) are tracked for accountability. Accurate work order
management and internal audits ensure up-to-date records,
supporting effective reporting and cost allocation.

ABM's proactive approach emphasizes flexibility, scalability, and
continuous improvement. By streamlining the information flow
between stakeholders, we drive efficiency, cost-effectiveness,
and actionable insights to support data-driven decisions for
short and long-term goals.

ABM uses predictive methods to assess equipment conditions
and identify potential issues before failure. Techniques such as
infrared thermography, ultrasonic testing, and vibration analysis
allow us to focus labor on specific deficiencies, optimizing
resource use and minimizing unnecessary work.

We continually assess technologies for our FOM program to improve service efficiency and deliver more

predictable, cost-effective outcomes for our clients. Technologies we currently implement include:

Computerized Maintenance Management
System (CMMS)

Streamlines scheduling, work orders, and
inventory

Internet of Things (IoT) & Sensors
Enable real-time monitoring and condition-based
maintenance to extend asset life

Asset Tagging & Tracking
Asset tagging improves tracking, accountability,
audits, and lifecycle management
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Artificial Intelligence (Al)
Advanced models predict failures before they
happen

Mobile-Enabled Workflows
Field technicians use mobile devices to process
work orders, submit updates, and check inventory
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Association of Physical Plant Administrators (APPA) Guidelines

Our approach aligns with the APPA service level guidelines. Aligning with APPA allows educational
facilities to balance performance expectations with available funding to make sure student-facing
spaces are prioritized.

PROACTIVE

PLANNED

REACTIVE Don't just
REGRESS S Don'tjust fixit, improveit,
ix it before - . N
.. : improve it optimize it
Don't fix or T)l; - a‘lf(:er it breaks
delay the fix rebrea
Rewards Short.—term Overtime No surprises Competitive Best-in-class
savings heroes advantage
Motivator Meet budget Breakdowns Avoid Failures Uptime Growth
Behavior Decaying Respoending Discipline Learning Inventing
Equipment Life Cycle

We will manage the condition of your assets over time to protect the value of your campus infrastructure
while preventing inconvenient budgetary decisions. Our organizational structure means you will have a
team of highly trained professionals to deliver effective and sustainable services. ABM's scale means we
have an optimized supply chain that promotes efficient operational support and our day-to-day building
system operations will promote reliable, uninterrupted performance.

Key Steps
For seamless implementation and a strong foundation, our program follows a structured process:

1. Verify and Tag Equipment - Review construction drawings and make site visits to confirm asset
locations and apply equipment tags.

2. Assign Preventive Maintenance Tasks — Assign tasks based on equipment type, site conditions, and
best practices.

3. Estimate Time and Level Resources - Standardize time estimates and group tasks to maximize
efficiency and minimize disruption.

4. Build Preventive Maintenance Database - All tasks and schedules are uploaded into the CMMS,
creating a centralized scheduling, tracking, and reporting system

Educational facilities must maintain safe, reliable, and efficient environments that minimize disruption and
support learning. Our strategy strives for 100% uptime of both critical and non-critical assets to provide
the budget stability you need. We tailor our solutions to your needs to keep your facilities comfortable and
inviting so you can focus on delivering elevated learning experiences every day.
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Grounds Program Overview

We manage landscape maintenance with a comprehensive program that focuses on continuous
improvement, advanced technical expertise, dedicated site-based management, and support from
industry professionals and corporate staff. This support enables our teams to focus on their roles more
effectively. Specialized training, high-quality equipment, and a strong commitment to excellence drive our
success.

Maintaining the grounds of a multi-campus school district, college, or university involves more than
mowing and trimming. We strategically plan all activities to ensure safety, readiness for visitors, and
minimal disruption to the educational environment.

Experience and Expertise

Timothy Moore, CSFM, leads our Grounds Management team with expert assistance from Jorge Melena,
CPSI, and Lance Tibbets, CSFM. Together, they have over 100 years of experience in landscape and
grounds management.

Our expert management team has managed or consulted for prestigious universities, school systems,
Major League Baseball, Olympic sports fields, the Little League World Series, National Football League,
Minor League Baseball, International Golf Courses, and many Class A commercial sites. The team actively
participates in local, state, and national conferences each year and has taught “Grounds Management 101"
for facilities management organizations.

Their certifications and credentials include:

¢ Integrated Pest Management Coordinators Certified Sports Field Managers

e Licensed Pesticide Applicators in multiple states Certified Playground Safety Inspectors

e Licensed Commercial Irrigators National Green Infrastructure Certification

e Certified Turf Grass Professionals Program

e Certified Professional Horticulturists Certified Park Managers

Well-kept grounds create a
safe environment, enhance
the student experience,
Increase student retention,
and leave lasting
Impressions on visitors and
prospective students.
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Landscape Solutions

Our landscape and grounds team delivers aesthetic excellence

and superior service to include the following:

Sports field and turf management
Landscape installation and maintenance
Irrigation maintenance and management
Exterior pest and fertility management
Snow and Ice operations

Season floral program

Winter Décor

Program Principles and Benefits

Provide exceptional curb appeal throughout the campuses,
every moment of every day

Implement a rapid response time to client requests with our
site-based program structure

Remain flexible to accommodate varying climate conditions
and mowing frequencies

Ensure proven horticultural best practices and expertise

Highlight the safety and security of landscape operations and
physical facilities
Enhance service levels and client satisfaction through proven

quality control processes

Conduct enhanced skills and technical training for all grounds
team members

Create a culture and atmosphere of ownership that promotes
teamwork and productivity

Leveraging onsite staff to drive cost efficiencies for temporary

and seasonal tasks like snow removal and storm clean-up

Maintaining grounds equipment with technical maintenance
staff

APPA GROUNDS
STANDARDS

LEVEL 1: State-of-the-art
maintenance applied to a high-
quality diverse landscape.
Associated with high-traffic urban
areas, such as public squares, malls,
government grounds, or
college/university campuses.

LEVEL 2: High-level maintenance.
Associated with well-developed
public areas, malls, government
grounds, or college/university
campuses.

LEVEL 3: Moderate-level
maintenance. Associated with
locations that have Moderate to
low levels of development or
visitation, or with operations that,
because of budget restrictions,

cannot afford a higher level of

maintenance.

LEVEL 4: Moderately low-level
maintenance. Associated with
locations affected by budget
restrictions that cannot afford a
high level of maintenance.

LEVEL 5: Minimum-level
maintenance. Associated with
locations that have severe budget
restrictions.

The option to streamline your vendors towards a one-vision approach with our facility services solutions
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Safety

Safety is integral to our landscape maintenance program. We provide ongoing safety
training, comply with OSHA guidelines, and use equipment meeting manufacturer safety
standards. All team members are equipped with Personal Protective Equipment.

Pesticide applications adhere strictly to EPA, state, county, and local regulations,
incorporating Integrated Pest Management practices. Team members receive documented
training before handling or applying any pesticides.

f Equipment, Tools, and Supplies

We provide state-of-the-art equipment and high-quality supplies for Minidoka County Joint
School District grounds program, sourced exclusively from industry-leading providers.

With our national presence, we negotiate strategic partnerships with multiple vendors
nationwide. Through these partnerships, we secure technical support, environmentally
friendly products, best-in-market pricing, and price stability.

We prioritize prompt ordering, large-scale procurement, and access to top-quality supplies
and equipment at significant savings.

ﬂﬁﬂ%} Fertilizer and Weed Control

We reduce pollution by minimizing fertilizer and pesticide use through integrated pest
management, green waste recycling, and runoff reduction.

Our Weed Control Plan prioritizes environmentally safe chemicals and focuses on promoting
healthy turf as the first defense. Weed management incorporates techniques like proper
fertilization, mowing frequency, and irrigation.

Herbicides are used only when weeds exceed an agreed-upon threshold with Minidoka
County Joint School District and must be environmentally friendly and appropriately labeled.
Blanket treatments are applied only when justified by thorough scouting and documentation.

Grounds Management Log

v —
v —
v —
v — Our team members maintain a daily management log throughout the contract that records

activities onsite. It contains detailed applications of all pesticides, mode, type, rates of
application and results, date, time, weather conditions, and name of the licensed applicator.
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N Cost Savings
Q We will allocate sufficient staff support to serve at the highest operating capacity possible.

Additionally, our program support and national buying power help continually reduce our
clients' costs.

We could offer multiple services to Minidoka County Joint School District, such as custodial
services and facilities maintenance, creating additional efficiency opportunities.

Technology & Sustainability

An integral part of our program is seeking sustainability technologies in the
landscape industry. Our objective is to keep nutrient levels at an optimum level
that supports individual healthy turf growth.

e Wisely choosing / applying fertilizers and basing them on soil test results and turf
management

e Reducing or eliminating (non-organic) pesticide use, favoring more biological methods
of pest control

e Improving water use for irrigation systems using environmentally friendly capital
equipment and enhanced management strategies

e Utilizing greener chemicals in our weed control plan with pre- and post-emergent
herbicides

Sustainable Sequenced Priorities

o7

e Safety/ Security
e Function / Usability
e Aesthetics / Beautification
— Mowing/ Pruning
— Aerification / Porous Soil
— Fertilization based on soil test results
— Pest Management

— Thatch / Density Management
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Specific Initiatives for
Minidoka School District

Your district encompasses its own

set of distinct focal points, and
require customized custodial
services to meet your needs.

The key initiatives outlined below
highlight essential elements of our

custodial services program. We
tailor our procedures to provide
specific care for the areas that
matter most to your schools.

Standard Cleaning
Procedures

In collaboration with Minidoka
School District, we develop and
implement a set of standard

cleaning procedures. Once trained

on these procedures, personnel
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use them as a baseline for
quality control site inspections
and performance audits.

First Impression Areas I'

First impression areas are
critical to students, faculty,
staff, and visitors.

We use a rotation-based
cleaning schedule for
entrances, lobbies, restrooms,
hallways, and other high-traffic
areas.

This ensures these spaces
remain clean, tidy, odor-free
and fully stocked.

Summer / Winter /
Break Cleaning

We establish protocols for

project cleaning and special
events during school breaks
and regular school sessions.

We work with Minidoka School
District to customize our
protocols to align with your
calendars and events.
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Floor Care Regimen and
Maintenance

Well-maintained floor surfaces
provide a positive aesthetic and
protects Minidoka School
District assets.

Our floor care program focuses
on extending the life of the
various floor assets through
routine, periodic, and restorative
cleaning operations.

Our resolute floor care team
follows the established floor
care regimen, for both hard and
soft surfaces.

e Carpets are spot or fully
cleaned as needed.

e Damaged tiles are identified
and reported and floors are
periodically stripped and
refinished.

e Routine burnishing and
coating are also performed to
protect the surface.
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Equipment

ABM uses equipment exclusively from industry-leading
providers. We invest in the safest and most effective
equipment to ensure efficient service delivery.

Before using any equipment, staff are trained on its
proper use and maintenance.

During start-up, we will update the initial equipment list
and make any substitutions or investment made without
impacting school costs.

Schedules of Routine Cleaning Operations

We included our standard specifications at the end of this
section for your review.

We perform cleaning tasks based on routine inspections
and reports. We will also develop protocols for equipment
operation, maintenance and accident preparedness.

We distribute cleaning frequency schedules to ensure all
areas are properly cleaned and maintained.

Task Areas of Importance

High-traffic areas receive special attention, especially first

impression areas.

We will train all team members on the proper storage and
use of chemicals, including dilution control procedures.
This training also includes regular safety training on
hazardous materials, such as specialty floors containing
asbestos and compliance with OSHA Bloodborne
Pathogens standards.

When applicable, team members receive training on
safety protocols for cleaning areas with special

engineering concerns, such as
inadequate ventilation, poor
lighting, and restricted access.
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Training & Best Practices

All employees receive consistent and ongoing
training to ensure we provide reliable, high-
quality service.

Our extensive custodial training program
begins with employee orientation. Training
continues throughout an employee’s tenure
with required monthly and annual training
sessions.

By empowering our employees with
comprehensive training, we minimize
deficiencies and identify opportunities for
improvement.

Efficient Use of Chemicals &
Equipment

All team members undergo training on
standard operating procedures, effective

sequencing of cleaning steps and proper use
of personal protective equipment (PPE).

The safety of our staff, your students, and
faculty takes priority. Our team members
complete regular safety training focusing on
reducing and preventing injuries and exposure
to hazardous materials per OSHA standards.

We implement a quarterly maintenance
program that inspects and maintains the
performance of custodial equipment.

SDS sheets are provided to all team members.

"

e

PROPOSAL FOR CUSTODIAL SERVICES / 53



APPA Standards

We will work closely with you to establish custom

specifications that include elements of APPA 1and 2.

APPA Level 1: Orderly Spotlessness

e Floors and base moldings shine and /or are bright
and clean; colors are fresh. There is no buildup in
corners or along walls.

e All vertical and horizontal surfaces have a freshly
cleaned or polished appearance and have no
accumulation of dust, dirt, marks, streaks, smudges,
or fingerprints. Lights all work and fixtures are clean.

e Washrooms and shower fixtures and tile gleam and
are odor-free. Supplies are adequate.

e Trash containers and pencil sharpeners are clean
and odor-free and hold only daily waste.

APPA Level 2: Orderly Tidiness

e Floors and base moldings shine and/or are bright
and clean. There is no buildup in corners or along
walls. There can be up to two days’ worth of dust,
dirt, stains, or streaks.

e All vertical and horizontal surfaces are clean, but
marks, dust smudges and fingerprints are noticeable
upon close observation. Lights all work and fixtures
are clean.

e Washrooms and shower fixtures and tile gleam and
are odor-free. Supplies are adequate.

e Trash containers and pencil sharpeners are clean
and odor-free and hold only daily waste.

APPA standards cover both appearance and
health. These standards provide the ideal

baseline for auditing the quality of services and

are an invaluable tool in the planning,
execution, and measurement of custodial
services.

55

ABM | Education PROPOSAL FOR CUSTODIAL SERVICES 54



Custodial Equipment

The equipment used by our service teams is standardized by ABM, offering the
following key advantages:

e Improved cleaning results through optimized product and equipment selection

e Enhanced safety due to thorough employee training and familiarity with the
equipment

e Reduced training time and costs by limiting equipment variety

Equipment Supply Program

ABM maintains strong partnerships with industry-leading suppliers, chemical producers,
and raw material manufacturers. These relationships provide cost-control benefits and
offer you the following distinct advantages:

o National long-term, fixed-price contracts with industry leaders to mitigate costs

e New, innovative products and training support

e Environmentally friendly products selected based on ABM quality standards and

customer specifications N
e Personalized problem solving for you and our managers
e Prompt deliveries and comprehensive training

e Centralized purchasing department for inventory control

e Consumables available for purchase and supply at an additional cost )

Service and Maintenance

w

Optimal performance relies on a solid maintenance program. ABM uses factory-trained ‘o
experts to maintain our machines and minimize downtime. Additionally, we follow
manufacturer maintenance schedules to maximize up time and extend the machines’ useful life.

Warranty

All Tennant® and Aztec equipment comes with a 3-year warranty which includes on site pick up to perform
repairs.

e Cordless equipment (battery powered) 3years - Parts, Travel & Labor

e Corded equipment 2 years - Parts; 1year - Travel & Labor

The warranty covers only defects in the equipment. It does not cover damages caused by misuse or wear
onitems.
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Repair

ABM utilizes local Tennant and HP product service centers to maintain and repair our equipment on-site.

Below is a sample of ABM'’s equipment repair & maintenance log.

e Track all repairs and maintenance for each piece of equipment on this form.

e One formis used for each piece of equipment.

e Once we receive the equipment sustainability log, we will send you the manufacturers cut sheet for any

newer equipment. Please keep it with the corresponding sheets.

e When you retire a unit, please donate it or return it to the repair shop. Do not send it to the dumpster.

Be sure to note your action on the repair sheet.

Equipment Repair History

[Manufacturer:

[Model #:

[Serial Number:

Equipment Cut Sheets must be included

[Date of Purchase:

One sheet per piece of equipment to track any repairs

Repair History

Date

Haurs Part(s) Comments

ABM | Education
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Quality Assurance

Process Improvement

Our quality management processes help guide and shape our operations. After pinpointing areas of
opportunity for growth, we develop and execute a strategic solution, based on best practices. Through
planning and documentation, we give our team members the resources to optimize processes and
achieve results.

Inspect

We proactively audit our service areas throughout each day and log all data collected
for continuous improvement. We engage with our clients in these processes with full

transparency, sharing data in regular check-ins and business reviews, as well as offering
real time access to inspection results

We offer a full range of reports based on mutually agreed key performance indicators.

e ABM internal web-based inspections
e Manager and supervisors/leads

e Jointinspections with Minidoka School District, ABM senior leadership,
supervisors/leads and frontline team members

e Monthly building administrator surveys
e Face-to-face meetings and ongoing communication with building staff

e Team member safety inspections

Correct

We immediately address service-related inspection feedback. Improperly cleaned or

% missed items found through audits will be corrected by the nearest team member.
[tems requiring more detailed work will be scheduled appropriately to avoid disruption
of your students, teachers, and administrators.
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Communicate

Data-driven continuous improvement is at the core of our operations. Real-time,
readily accessible reports allow our clients and site personnel to analyze and use
information to maintain service performance.

These reports provide trended statistical analysis so you can make fact-based
operational decisions. These results allow us to:

e Commend team members

e Implement a specific training plan

e Improve processes

e Review employees

We can tailor a solution for your individual needs, other options available are:
e Automated communication for reduced response time

e Inspection work order tracking

e Constant access, communication, and tracking

Site Inspections

ABM uses an enterprise inspection system, designed for facility service inspections. We
created this tool to:

(E

e Review recent, relevant performance history

Accurately record data on service levels

Allow managers to review team member performance

Provide real-time readily accessible reports

Let clients participate in data collection

Grading Scale

During inspections, tasks are rated on a scale of specifications in the contract defined
I I l as "Satisfactory,” “Unsatisfactory” or “Not Applicable”. The total tally becomes the
quality score for the site. Users grade all completed steps when servicing a room type.

The system uses text and picture documentation to pinpoint findings and determine
corrective actions. As an added value, every room type identifies maintenance items
we will also review. Inspectors enter non-emergency maintenance items found, which
can be viewed online or printed after the inspection is completed.

59

ABM | Education PROPOSAL FOR CUSTODIAL SERVICES / 58



Reports

We will establish inspection frequencies for your site and set alerts to make sure
inspections are completed within a specified timeframe. We provide monthly, quarterly,

and/or semi-annual reports, which are broken down by:
e Entire Facility

¢ Individual Building

e Floor

e Inspector

e Room Type

e Question
IGCode RegionCede AreaCode BranchCode DistrictCode BUCode AB&
All v Al e Al o All R All e All N
Year Manth&Year Week Date ERPSystem
Multiphe selections > Multinle selections All b Al W All P
Client Project Job Room Type Room
All b ANM ARSOR bt All bl Multiple selections N All N
Building Average of Score by Month&Year
53 search 9 2.2 9 0 954 0 s 1 3 K
Select all
Abbott Elementary Average of Score Total Skipped Questions

Allen Elementary

Angell Elementary

Bach Flementary 5 3 5 3 K
Balas y

Breyarit: Bimenitery Tatal Satisfied question
Burns Park Elermentary

Carpenter Elementary

Clague Middle School

Conmnty i e 4175 4262

Ebenyhite Elementary Total Unsat Question Month&Year Total Room Types Inspe...
Forsythe Middle School

7347

Tatal N/A Questions

Average of Score

Halsley Elermentary Client ERPSystern  Project Job Iiwpﬁ::i(sr: Time Floor  Building Imapet:tu.
Huron High School ANM ARBOR - CUST GCF ANN AREOR 100025.3 ANN ARBOR CUST 181 10/31/2024 115958 PM_ 15t Pioneer High School Fredericl
King Elementary 452407 JAN ANM ARBOR
Lakewood Elementary ANM AREOR - CUST OCF ANN AREOR 100025.3 ANM ARBOR CUST 181 10;21/2024 115958 FM 1t Pioneer High Schaol  Frederich
Lawton Elementary 452407 JAN AMNM ARBOR
ogan Elementary ANM ARBOR - CUST  OCF ANMN ARBOR 1000253 ANN ARBOR CUST 181 10/31/2024 115958 PM 15t Pioneer High School  Frederic)
Cpen 452407 JAN ANM ARBOR
tell Elementary ANN ARBOR - (1ST OCF ANN ARBOR 100025 3 ANM ARBOR (ST 181 1HA12024 T1SSGSRPM 1 Pinnesr Hioh Sehonl Fraderict
Morthside Elernentary Total

Pattnaays to Sutcess
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Communication Plan

A successful partnership with Minidoka School District's management
relies on clear communication of expectations, objectives, and ACCGSSIbIlIty and

outcomes. Customer Service

We schedule regular meetings to establish best practices, with e Client meetings

account manager serving as your primary point of contact. Client satisfaction

. - . measurements
Our goal is to anticipate, understand, and plan the services needed to
meet your needs. At ABM, effective communication is central to Customer service training
delivering exceptional customer service. and reward /

acknowledgement

Proposed Meetings and Reviews programs

ABM customer service

To ensure regular service reviews, we propose two approaches:
request portal

personal meetings and joint reviews.

24/7 line of communication

These meetings, scheduled at your preferred frequency, allow us to

address specific needs within your district.

Sample Meeting Schedule

FREQUENCY PURPOSE PERFORMED BY MEETING WITH

Daily Special needs Project Manager Minidoka
Representative
Weekly (upon Service relations and quality ~ Project Manager and Site Supervisor Minidoka
request) control inspections Representative
Weekly for 30 days  Service Project Manager, Site Supervisor, District Minidoka
Manager and Regional Director of Representative
Operations
Monthly Service performance and Project Manager, Site Supervisor, District Minidoka
quality control inspections Manager and Regional Director of Representative
Operations
Client Business Service, businessissues, and  Project Manager, Site Supervisor, District Minidoka
Reviews service performance review  Manager, Regional Director of Operations, Representative

and Regional Vice President

Client Business Reviews

Our management structure supports Minidoka School District through client business reviews (CBRs),
ensuring a comprehensive understanding of the portfolio. The operational details and processes are pre-
defined in our agreed-upon operations playbook.
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Formal joint reviews occur monthly, quarterly, semi-annually, or as needed, during which we present key
performance indicators (KPIs) such as quality scores, survey results, work order statuses, employee
turnover, year-to-date costs versus budget, and out-of-scope costs. Your feedback is integral to these
reviews and informs future goals and initiatives.

Monthly and Quarterly Client Business Reviews

Monthly and quarterly CBRs provide a formal review of our performance against expectations. These
reviews highlight successes and address improvement areas. Led by account manager, these reviews
engage the local team and may include regional and corporate resources.

If performance falls short, action plans are developed and discussed to resolve issues. The customizable
CBR format includes:
e Expected service level reports

e | ocation-specific budgets

Annual operating expense summaries, including all charges incurred by ABM

Standard supplier reporting

Project recommendations

Building inspection summaries with performance evaluations

Our goal is to consistently meet contract obligations, improve performance, proactively address concerns,
and promptly correct deficiencies.
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Principal Report Cards and Quality Assurance

We gather client feedback through Principal Report Cards—online surveys assessing service quality,

timeliness, cleanliness.

Combined with SITE inspections, these surveys, identify improvement areas, motivate management, and

address potential dissatisfaction proactively.

Results are analyzed, documented, and shared with superintendents and school boards to ensure

transparency and align performance with Minidoka School District’s expectations.

4. Please consider the following building areas and rate our performance. *

Components: Consider the general appearance and whether the area is maintained throughout the day. Is the area free of debris,
with empty trash cans. clean vertical & horizontal surfaces? Is the area dusted, vacuumed, mopped, etc.? Are the bathrooms
stocked, and all surfaces disinfected including the walls, floors, sinks, toilets? Do you find the exterior of the building and parking
lots free of debris and well cared for? Do you find ABM responsive and to your requests and needs? Are any (ssues or CONCerns

quickly addressed to your satisfaction?

Rate Your Response A: Exceptional, C: Meets Expectations, F: Poor

b
w

Hallways

Cafeteria

Classrooms

Restrooms

Qutside Perimeter

Managers Response

o O O O O O O
©C O O O O 0 O

Overall Cleanliness

(gl
o
-

o O O O O O O
o O O O O O O
o O O O O O O

Issue Resolution and Communication

Our standard order of operations regarding any issues that require resolution is below.

Issues Resolved at Site Level

1 2 3 4
ABM contact . Issue is Issue is reported to the
receives concern Issue is processed closed with Client Joint Review
. 3 at the site level .
complaint, or question client liaison Committee
Issues Cannot Be Resolved at Site Level
1 2 3 4
ABM contact Issue is not or cannot be R Iss,ue ISI :/landled =2 d Issue is reported during
receives concern, processed eglona ) a:adgter 3: the Client Executive
complaint, or question at the site level communicated to the Business Review

ABM | Education
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Communication Cadence

The following table highlights the timing and cadence of communicating with SITE.

STANDARD ORDER OF COMMUNICATIONS

Service Issues

Vehicle
Maintenance

Employee Status
Training

Special Projects
SLAs

Safety

Feedback
Uniform/Equipment
Recruiting

Methods of
Communication

ABM | Education

Daily
Informal
°

e \oice

Mail

e E-mail
e Verbal

e Phone

Weekly

Formal Informal

) )
)
)
)
)

e Report e |mpromptu
from Meetings
Supervisor | o General

e E-mail Discussions

e CBRs

64

Formal
°

e Summary
e E-mail

e Management

Meetings

e CBRs

° N/A °

Monthly

Informal Formal

Managing
Meeting
e Safety

e Service
Meeting

e CBRs
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Just Ask Our Clients

REFERENCE

Location
Client Contact
Phone / Email
Start Date

Services

REFERENCE

Location
Client Contact
Phone / Email
Start Date

Services

REFERENCE

Location
Client Contact
Phone / Email
Start Date

Services

REFERENCE

Location
Client Contact
Phone / Email
Start Date

Services

ABM | Education

Kuna School District

Kuna, ID

Brian Graves, Assistant Superintendent
208.922.1000 / bgraves@kunaschools.org
2024

Custodial

Nampa School District

Nampa, ID

Cortney Stauffer, Director of Operations
208.468.4600 / cstauffer@nsdi3l.org
2013

Custodial

Emmett School District

Emmett, ID

Josh Rountree, Director of Maintenance
208.365.6301/ jrountree@isd221.net
2022

Custodial

Boise State University Department of Athletics

Boise, ID

Jordan Feeny, Assistant Athletic Director - Operations and Capital Projects

208.921.2856 / jordanfeeney@boisestate.edu

2022

Custodial
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REFERENCE

Location
Client Contact
Phone / Email
Start Date

Services

REFERENCE

Location
Client Contact
Phone / Email
Start Date

Services

REFERENCE

Location
Client Contact
Phone / Email
Start Date

Services

ABM | Education

Cassia School District

Burley, ID

Sandra Miller, Superintendent
208.878.6600 / milsandr@cassiaschools.org
2019

Custodial, Grounds, and Maintenance

Blackfoot School District

Blackfoot, ID

Brian Kress, Superintendent
208.785.8800 / kresb@d55.k12.id.us
2014

Custodial

Evergreen Public Schools

Vancouver, WA

Nicole Daltoso, Senior Director of Capital Facilities
360.604.4077 / Nicole.daltoso@evergreenps.org
1981

Custodial

66

PROPOSAL FOR CUSTODIAL SERVICES

65



Pricing
We'll help you create new efficiencies to improve your bottom line.

To reduce costs and build lasting value for your facilities, we focus on innovative, efficient methods and
the strategic management of labor and technology to eliminate unnecessary expenses while ensuring
quality. Based on discussions with you, and leveraging our expertise in facility services, we identified the
best practices for you and integrated them into a customized program designed to meet your service

needs.
MINIDOKA SERVICE QUOTE
Project Name Minidoka School District Facility Services
Location(s) Minidoka School District
. Custodial Services, Facility Maintenance Services, and Grounds
Service(s) .
Services
Price* $3,155,149

*Price includes all labor, benefits, payroll taxes and insurance, supervision, cleaning supplies, and brand
new equipment. Consumable supplies, such as hand soap, plastic trashcan liners, and paper products are
also included in the price.
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ABM at a Glance

Rooted in Commitment
Driven by a Pursuit of Excellence

ABM drives the possibility for a healthier, more
sustainable, ever-changing world. Our diverse team of
over 100,000 specialists delivers facility, engineering,
and infrastructure solutions that make spaces more
resilient, intelligent, and connected. We support 19
industries, serving 6+ billion square feet of space every
day to improve the health, productivity, and
sustainability of the places important to you.

Transforming Spaces SR\
o0oCon
and Places 0000

The comfort and safety of shared environments

SQUARE FEET CLEANED DAILY

6+ billion

matter. You can count on ABM as the trusted

advisor for taking your facility to the next level...and
the next.

Championing People 8&&

The caring nature of our interactions

ACRES OF LANDSCAPING

55,000+

— with each other, our clients, and our communities

defines who we are.

Advancing Sustainability AV
ABM is working to reduce impact @

AVERAGE ENERGY SAVINGS

32%

on the environment, improve energy efficiency, and
help clients reach corporate responsibility goals.

Inspiring Innovation

Changing the way your space
operates through tech-enable solutions.

FORTUNE 500 CHOOSING ABM

57%

Driving possibility, together.

CLIENTS WHO TRUST US

20,000

ABM | Education
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Where We've Come From

Our legacy dates back to 1909 when founder Morris Rosenberg invested just $4.50 to start a window-
cleaning business. Over the past century, ABM has grown from a solo endeavor into a dynamic, client-
focused enterprise. Guided by unwavering commitment and a pursuit of excellence, our history reflects
transformative growth and steadfast values. Through strategic acquisitions, we have expanded our
integrated services and capabilities.

Today, we take pride in our award-winning workforce and cutting-edge automation technologies, which
enhance efficiency across the thousands of physical assets we service and maintain. See our full timeline

here.
2024
The First of Its Kind
ABM opens a 2015
comprehensive training Newly Reshaped Vision

and testing facility to With Scott Salmirs as CEO, we

bolster microgrid and . .
erogr implement industry-focused

ower solutions. .
P groups and centralized

2009 support.
The Century Mark
ABM celebrates 100 years
with the founder’s son 1959 !
ringing the New York Stock 45 Cities Strong W
Exchange Closing Bell. At 50 years old, ABM has \\ y ',
more than 6,000 ‘ BONDED k5 |
employees. ain
1933
Coast to Coast
Expansion
1913

Growing to 1,500
employees and specialized

and technical services, we Expansion to full janitorial
services updates us to American

More than Windows

Building Maintenance Company.
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Financial Stability

By faithfully serving over 20,000 clients nationwide, ABM has generated annualized revenue of more than
$8.1billion in over 200 metro areas. ABM is Sarbanes-Oxley compliant, so we adhere to strict third-party
auditing to safeguard our shareholders and clients from malicious business practices.

Revenues (billions)

Year | 10 9.0

2.0 3.0 4.0 5.0 6.0 7.0 8.0
il I I N N O N B

2023

Financial Highlights

We have an exceptionally transparent balance sheet comprised of a strong cash position, minimal debt,

and a solid performance record boasting consecutive quarterly dividends since 1965.

FISCAL YEAR 2024 2023 2022 2021 2020
(ENDS OCT 31)

Revenue (millions) $8,359.4 $8,096.4 $7,806.6 $6,228.6 $5,987.6

Net cash provided by continuing  $226.7 $243.3 $20.4* $314.3 $457.5
operating activities (millions)

ABM is also one of the largest facilities services contractors on the New York Stock Exchange. Our
subsidiaries are leaders in their respective fields and are capable of independent growth as well as growth
through acquisition. Our size, operational infrastructure, and financial strength enable us to offer customers
a level of sophistication that translates into savings and peace of mind.

Our Annual Reports are posted online: https://abm.gcs-web.com/financial-information/annual-reports

Quarterly press releases are available at: http://investor.abm.com/releases.cfm
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Recent Industry Awards

OUR USE OF TECHNOLOGY ANDDATA

TOP GLOBAL CISOs |

IN THE WORLD
A, . WINNER
\' POWER CYBER DEFENSE MAGAZINE
\CJ , 2023
I\ f,( GLOREE AWARDS WINNER \"\.,///
' CYBERSECURITY
T
AHERICAN 100
RO

CSO WINNER PR
I 227 "
AWARDS

ZERQISTANCE

A R i»

THE TEAM MEMBER EXPERIENCE

T BARRON'S SelingPower | | SelnPower | N

ESG RATINGE 100 Most ; Y il LEARMMG
Sustainable L TEAM

SMEE AL ) EOECT Companies OF THE YEAR
2025 BEST

COMPANIES

100 Most TO SELL FOR

2024 . Ekpers
S E g L 9 BEST Best Companies

BARRON'S

%%MPAP-JEEE i Bl
2023
( SEAL o
VETS ¥ Valuable
e Indexes 500
THE ENVIRGRMENT ecovadis & & ¢
= 3 STAR EMPLOYER

WINNER 2022 g
= —2025—;

f VETS
RELIABLE Indexes
COMPANIES LB &

3 STAR EMPLOVER

—=2024=—

2025

(2 disability
B confident

COMMITTED
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Experience in Education

. _®
s S %{g* ﬂ)} %

[V] [
CLEANING WASTE SPECIALTY HVAC LANDSCAPE & BUILDING EV
SERVICES MANAGEMENT & SERVICES SERVICES TURF ENGINEERING& CHARGING
RECYCLING MAINTENANCE

Founded in 1909, ABM has provided building and maintenance services throughout North America for
over 116 years, and we are proud to specialize in the education market. From our first university partner in
the 1920s to the 380 K-12 school districts and more than 230 higher education institutions we serve today,
building strong client relationships has been our focus.

Our education partnerships impact more than the districts and colleges we serve.
We create clean, healthy, and safe learning environments for over 4.5 million students who go

home to parents, grandparents, aunts, uncles, friends, and other family members who benefit
from the quality of our services.
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Certificate of Insurance

ol
ACORD
——

CERTIFICATE OF LIABILITY INSURANCE

Page 1 of 3

DATE (MM/DD/YYYY)
10/25/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY QR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

ﬁRHEACT WIW Certificate Center

Willis Towers Watson Southeast, Inc. PHONE FAX
. 1-877-945-7378 . 1-88B-467-2378
c/o 26 Century Blvd :ENI\:\?A LO Ext): (AJG, Noj:
P.O. Box 305191 AanEss: certificatesfwtwco.com
Hashyille, TN <SH2S0oI91 sA INSURER(S) AFFORDING GOVERAGE NAIC #
INSURER A : ACE American Insurance Company 22667
INSURED INSURER B : ACE Property & Casualty Insurance Company 206989
ABM Education Services, LLC a f " "
an ABM Industries Incorporated Company INSURER ¢ : Indemnity Insurance Company of Nerth Ameri 43575
4151 Ashford Dunwoody Road, Suite 600 INSURER D : RIG Specialty Insurance Company 26883
Atlanta, GA 30319 INSURER E : American Home Assurance Company 19380
INSURER F: @BE Specialty Insurance Company 11515

COVERAGES CERTIFICATE NUMBER: W35894844

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR GTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF  POLICY EXP
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MM/DDIYYYY) (MMIDDYYYY) LIMITS
X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 5 2,000,000
DAMAGE TO RENTED
‘ cLamsmane | X | occur PREMISES (Ea occurrence) | § 2,000,000
A [ X $1,000,000 SIR MED EXP (Any one persan) | $ Excluded]
3 xcu XSL G4B949757 11/0172024 11/01/2025| pepsonal & ADVINJURY | § 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE § 6,000,000
PRO-
X poucy JECT Loc PRODUCTS - COMP/OF AGG | $ 2,000,000
OTHER: i
COMEINED SINGLE LIMIT
AUTOMOBILE LIABILITY o e s 5,000,000
X ANY AUTO BODILY INJURY {Per person) | §
a OWNED SCHEDULED ISA H11374311 11/01/2024 11/01/2025
X Ny Nros /o1/ o1/ BODILY INJURY (Per accident}| $
¥ HIRED NON-OWNED PROPERTY DAMAGE 3
AUTOS ONLY AUTOS ONLY {Per accident
5
g [ XX uMBRELLALAB | X occur EACH OCCURRENCE s 10,000,000
EXCESS LIAB CLAIMS-MADE XEU G27910865 010 11/01/2024 11/01/2025| pqGREGATE 5 10,000,000
DED ‘ X retentions © s
WORKERS COMPENSATION ¥ FER OTH-
AND EMPLOYERS' LIABILITY Vi STATLUTE ER
C  |ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT ] 1,000,000
OFFICER/MENBER EXCLUDED? NIA WLR C72624804 11/01/2024 11/01/2025
[Mandatory In KE) E.L DISEASE - EAEMPLOYEE| 8 L,,000i, 000
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § + 200,
A |Excess Workers Compensation WCU C72624762 11/01/2024 11/01/2025 [EL Each Accident 41,000,000
WC-Statutory/CA-§1M SIR EL Disease-Pol Limit [$1,000,000
©OH, WA, OR, IL, MI - $500K SIR EL Disease-Each Empl [$1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, A

SEE ATTACHED

Schedule, may be attached if more space is required)
ANY PROPRIETOR/PARTNER/EXECUTIVE/ OFFICER/MEMBER are included under Excess Workers Compensation policy #WCU C72624762

CERTIFICATE HOLDER

CANCELLATION

ABM Industries Incorporated
4151 Ashford Dunwoody Road Suite 600
Atlanta, GA 30318

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Joh

ACORD 25 (2016/03)
SR ID: 26633087

ABM | Education

® 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

BATCH: 3677081
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AGENCY CUSTOMER ID:

TYPE OF INSURANCE:
Employee Dishonesty/Fidelity

LIMIT DESCRIPTION:
Each Occurrence

LIMIT AMOUNT :
$5,000,000

LOC #:
. ®
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of
AGENCY NAMED INSU R_ED .
Willis Towers Watson Southeast, Inc. Education _SEches' LLC
an ABM Industries Incorporated Company
POLICY NUMBER 4151 Ashford Dunwoody Road, Suite 600
See Page 1 Atlanta, GA 30319
CARRIER NAIC CODE
See Page 1 See Page 1| EFFECTIVEDATE: See Page 1
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance
Sample certificate. Evidence of Coverage.
INSURER AFFORDING COVERAGE: AIG Specialty Insurance Company NAIC#: 26883
POLICY NUMBER: CPO 16081985 EFF DATE: 05/01/2024 EXP DATE: 05/01/2025
TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMQUNT:
Contracter's Pollutieon Liability Each Loss 10,000,000
Aggregate 10,000,000
SIR 500,000
INSURER AFFORDING COVERAGE: American Home Assurance Company NAIC#: 19380
POLICY NUMBER: 080768613 EFF DATE: 05/01/2024 EXP DATE: 05/01/2025
TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:
Property Coverage Per Policy $5,000,000
ADDITIONAL REMARKS:
All Risk of Physical Damage at any location including customer's premises, subject to policy terms.
INSURER AFFORDING COVERAGE: QBE Specialty Insurance Company NAIC#: 11515
POLICY NUMBER: 130007484 EFF DATE: 07/01/2024 EXP DATE: 07/01/2025
TYPE OF INSURANCE: LIMIT DESCRIPTIOCN: LIMIT AMOUNT:
Professicnal Liability Each Claim/Aggregate $5,000,000
Aggregate 45,000,000
Retention $1,000,000
INSURER AFFORDING COVERAGE: Federal Insurance Company NAIC#: 20281
POLICY NUMBER: J06105798 EFF DATE: 11/01/2024 EXP DATE: 11/01/2025

ACORD 101 (2008/01)

ABM | Education

SR

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

ID: 26633087
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AGENCY CUSTOMER ID:

LOC #:
) ®
ACORD ADDITIONAL REMARKS SCHEDULE Page 3 of 3
AGENCY NAMED INSURED .
Willis Towers Watson Southeast, Inc. Education .Serv:.ce.s, e
an ABM Industries Incorporated Company

POLICY NUMBER 4151 Ashford Dunwoody Road, Suite 600
See Page 1 Atlanta, GA 30319
CARRIER NAIC CODE
See Page 1 See Page 1| EFFECTIVEDATE: See Page 1
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance
INSURER AFFORDING COVERAGE: ACE American Insurance Company NAICH#: 22667
POLICY NUMBER: ISA H11374311 EFF DATE: 11/01/2024 EXP DATE: 11/01/2025
TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:
Garage Keepers Legal Liability Limit $2,000,000
ADDITIONAL REMARKS:
Automobile Liability includes Excess Garage Keepers Liability.
INSURER AFFORDING COVERAGE: Beazley Excess and surplus Insurance Inc NAICH#: 17520
POLICY NUMBER: D2CFC9240501 EFF DATE: 11/01/2024 EXP DATE: 11/01/2025
TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:
Sexual Misconduct Each Victim 3000000

Total Agg 3000000

8IR - Any One Victim 250000
ACORD 101 (2008/01) © 2008 ACORD CORPORATICN. All rights reserved.

The ACORD name and logo are registered marks of ACORD

SR ID: 26633087 BATCH: 3677081 CERT: W35894844
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What to Expect from ABM

Seamless Transition

With our strong local presence in Idaho and our ability to transition over current staff, we can
assure Minidoka School District a smooth transition from in-house to outsourcing your facility
services.

Budgetary Savings

We have assisted similar school districts with budgetary savings of over $1 Million over a 5 year
period!

Service Excellence

With our highly trained in-house workforce, we provide services that increase efficiencies and
lower your operating expenses—all while maintaining a uniform standard of service excellence.

Breadth of Services

We provide an unrivaled range of facilities solutions that keep your properties safe, clean,
comfortable, and energy efficient.

We are ready to build value for you.

Our solutions lower your operating costs, ABM

preserve your assets, and maximize their value.
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ABM

ABM & Minidoka
School District Board
Meeting

December 15, 2025



ABM ldaho References

NAMPA SCHOOL
DISTRICT

2013 - Present 2019 - Present 2024 - Present

« Custodial Service Custodial, Grounds, « Custodial Service

Preventative Maintenance

* In-House Conversion * In-House Conversion

In-House Conversion

« 2.4M square feet
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ABM Gives Back to the Idaho K-12 Community

"BUDGE FIELD

FENCE DONATED BY:
‘ Building Value

ABN\

Building Value

WE BELIEVE IN BUILDING VALUE
& KEEPING CHILDREN SAFE! A B M
Building Value
Su pports

Oakley Athletlcs
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Outsourcing Productivity

Time Commitment
1/3 Report managing facilities is
the most time-consuming part of
their job

Stress
1in 5 leave each year due to
stressors like insufficient funds
and poor working conditions

Attendance

2/3 of school-aged children
miss a day or more of school
due to illness or injury

ABM

Training Increases
Average training increases from

21.9 to 36.3 hours of formal
training per year

Budget Savings
The average in-house custodial
team costs 23% more than an
outsourced team on average.

Quality Improvement
1/3 of schools see an

immediate
improvement in quality after
outsourcing.




Hard & Soft Savings

© N O WD

6.2% Annual Budget Savings (~$207,786 per year or
$1,038,903 over 5 years)

Worker’'s Comp

Recruitment Hours

Training Cost, Time, and Documentation
Software and Licensing costs
Office/Telecommunication Expenses
Unemployment

Saving on budget means saving teachers

ABM
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Incumbent Staff Transition Process

01

OBJECTIVES

* Align HR teams
* Transition leader

KEY ACTIVITIES

* Review scope of
project

* Align support

02

“nall

PREPARE

* Develop startup
plan, structure,
& timeline

* Develop startup
team

* Notify COEs

TOWN
HALL

* GREAT first
impressions

* Focus on
incumbent staff &
campus community

* Provide overview
of ABM
expectations
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ONBOARD

* Ensure GREAT
candidate
experience

- Efficient
onboarding

* New Hire
Process
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9
)
ENGAGE

TRANSITION

* Provide GREAT * Engage with
training front-line
experience teams &

» Solid foundation people leaders
for growth after start date

* ABM HR Team

* Collaborate on « Team member

new hire engagement
experience sessions

* Engage * Address
operations & questions
support groups - Provide support

* Transition meeting

* Team alignment &
understanding



ABM
Benefits to current in-house staff

*ABM will provide a 3% increase in pay to
all in-house staff transitioning over to
ABM

*All employees will receive benefits and a
401k

*Paid vacation days

86

*Town halls with all employees

10



Utilizing a Cooperative Agreement ABM

There is a better way to buy goods and services.

It takes time, energy, and funds to create all the facets of an RFP and a request for proposal process. ABM is a proud member of half a dozen
cooperative agreements including the 1GPA, Tips, BuyBoard, PCA, Equalis, and more.

The top cooperative our clients request is 1GPA because it is clear, concise, and free for colleges and universities to use. By utilizing a cooperative
agreement like 1GPA, Front Range Community College can ensure the best-vetted vendor is aligned with a standard contract and scope of work,
ready to begin work for you and your campuses, whenever you’re ready.

CONTRACT GOALS

87
1Government Procurement Alliance (1GPA), is a non-profit national governmental purchasing cooperative which allows
public agencies to take advantage of contracts to purchase the goods and services they need from local and national

vendors. Eligible using members include: G
federal government A

* school districts e states

e charter schools e local governments

* colleges and universities >

e lowns o Native American communities 1Government Procurement Alliance
e municipalities e fire districts

e counties .

any other political subdivision. AWA R D ED v E N D 0 R

Members within each category listed are located throughout the country and vary in population, geographical footprint, may
be rural or urban, and have a wide array of support needs within the scope of this solicitation. Contractors may provide 1GPA Is Proud to Showcase our Excellent Vendor
services in one, two or all three categories (custodial, grounds and maintenance services) to be considered for contract
award. 1GPA encourages firms of all sizes and capabilities to respond. 1GPA.ORG

The goal of this project is to provide 1GPA Members qualified vendor options within a range of prices for the various
services contained herein. The Member will contact the awarded firm(s) and complete a pre-estimate questionnaire (see
sample page 27) to tailor the services listed in the Scope of Work to meet their needs and negotiate the final price within
the contract price range. Although contractors are asked to provide a low-end rate for price comparison purposes, actual
Member pricing may go below depending on services requested. Member pricing shall not exceed the contracted
maximum price given for each service,



Executive Summary ABM

Destination Education
A stronger district starts here. We deliver exceptional service through customized end to end solutions.

Understanding Minidoka County Joint School District 311

Your values — shared by your students, faculty, and staff — shape the atmosphere and culture on campus. Our commitment to excellence drives us to consistently exceed
expectations across your district. Your custodial services partner must understand these values and the district community, so the alignment of the program and people on your
campus support your culture and future.

Customized Solutions
Your stakeholders, including students, families, faculty, and staff, all have unique needs. Our industry experience and analyses of your campus custodial services program is
designed to meet these needs though service, quality, and performance throughout the day, evening, weekdays and weekends.

As a single-source partner, we have the resources to identify and capture efficiencies, automate and improve workforce management, and provide in-demand amenitiessté) key
stakeholders.

Our solution for Minidoka School District results in healthier campuses, stronger community engagement, and greater student success.

Dedicated to Education
ABM'’s education operating segment specializes in and is solely dedicated to K-12 and higher education environments. Our team of industry leaders and subject matter experts
have decades of experience dedicated to academic environments, understanding and consistently adapting to your district needs.

We partner with over 230 higher education institutions and more than 380 school districts nationwide. Unlike some competitors, our business is not dependent on any one
account to provide coverage in an area. We can leverage our expansive ABM presence without sacrificing our education expertise.

We're a 116-year-old, publicly owned company—not backed by private equity. Our team members can even become owners through our internal stock program. Like Minidoka,
we value transparency and long-term sustainability. This proposal isn’t a short-term play—it's a commitment to a lasting partnership.



Team Members Stay Connected

Enabling Visibility in Real-time

Operations and the Frontline has a constant view into your facility

Completed

Completed (10)
‘) Parking Lot Completed
2 2 M o] | .

a Conference Room [ESHpEEd

M

a. Supervise
Electrician

M

‘B Shared Space
@ sroreds

Learn Now

In Progress

Safety

MANDATORY: Workplace Saofety

Resume

Upcoming Courses

Soft Skills

My Courses
5

View oll

View oll

Start Time Location

This was not serviced because;

Under maintenance

Occupied

Other

When you're done with the
work, tap the button below.

S

Team members access Connect
throughout their shift

Data from the frontline is uploaded to
Connect real-time, for transparency of service
delivery.

» Task Checklist

» Service Validation

+  SWOP Inspections

» Shift Handover Notes On-demand
Training

* Kudos

* Messaging / Voice Messaging

* Live Translations

* Clock In/Clock Out

* Intrateam Chat
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Gain a single source of truth in real time

Dashboard access 24/7 for greater transparency into service delivery and your facility

REAL-TIME METRICS
KPIs — SLAs — Satisfaction Scores

DATA INPUTS . Client Satisfaction
Business Intelligence - - . P i
CMMS T
11,887 100%
Energy Data T - =
Engineering Data £ < e
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Service Delivery Data
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" - now -_—:7ﬁ:x o IR
Third-party API Data — e —

Data from customer-specific APIs

PREMIUM PRODUCTS

ABM Connect
Predictive Maintenance

ABM Connect
Smart Routing

| SRR

N oasaamw

aswe s
oo
[EER

ABM Connect
for Regulated Industries

ABM

FACILITY PERFORMANCE
AND MANAGEMENT

Insights Dashboard with Core Metrics
Safety

Govermnance

Quality

Work Orders

Service Location

Talent

Contacts

ABM Connect
for Aviation
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Thank You

ABNM

Get in touch with us

Eric Gacutan
Director of Education Services
Eric.Gacutan@ABM.com

ABM.com

in f X 1


https://www.facebook.com/ABMIndustries
https://twitter.com/ABM_Industries
https://www.linkedin.com/company/abm-industries/
https://www.youtube.com/@ABMBuildingValue
http://www.abm.com/

Where students can shine,
grow and feel empowered.

SSC

Supporting Students, Building Commundlies

Our Customized Approach for Minidoka County School District
92
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Our values are deeply aligned with Minidoka County School District. Together,
we share a commitment to excellence, community and student success:

Minidoka School District is dedicated to fostering each
student’s academic, emotional, and social growth through
excellence, respect, and shared responsibility.

“At SSC, our purpose has always been bigger than the work we do. Every
hallway we clean, every classroom we care for, every space we maintain, it all
supports one shared goal - helping students thrive.”

- Darryl Lomax, SSC CEO
93
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This proposal, designed specifically for Minidoka County School District, is confidential and proprietary to

Compass Group USA Inc. (Compass). Any unauthorized dissemination to others outside your organization

would irreparably harm Compass and entitle Compass to judicial equitable relief, including injunction and
specific performance. This proposal is valid for 30 days after its presentation and/or delivery to you.
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welcome to
the people
company

SSC Services for Education is the only
facilities management partner focused
exclusively on schools, from K-12 to
higher education. Your priorities are our
priorities.

We self-perform 96% of our work, delivering
unmatched consistency, safety and accountability.

Our hands-on approach ensures cleaner, safer
campuses and a team that understands your mission.

Driven by a commitment to student well-being, we
create learning environments where distractions

are minimized and outcomes are maximized. With
proven, education-focused processes, SSC delivers
measurable cost savings and operational excellence
- so Minidoka County School District can stay focused
on student success.

“What is the SSC difference? It’s all about
the detail work to really get the “wow”
factor. When you walk into the building
and turn the lights on, and you can really
say “wow” about your work, that’s special.”

- Coulter Sims, Regional Director
of Operations
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SSC

Supporting Sludents, Building Commundlics

December 10, 2025 Minidoka County School District
Spencer Larsen 310 10th St.
Superintendent Rupert, ID 83350

Our Commitment: Supporting Student Success Through Exceptional Facilities
Dear Minidoka County School District Leadership,

At SSC, we believe every decision made in a school district should ultimately support student
achievement. Your commitment to “moving the needle” for every learner is our shared purpose —
and the foundation of our partnership.

Research consistently shows that well-maintained, safe and welcoming schools are essential for
student learning, attendance and engagement. Our mission is to ensure that your facilities never
stand in the way of student success, but instead actively contribute to it.

SSC is honored to present this proposal for comprehensive custodial, grounds and facility
maintenance services for Minidoka County School District. With an exclusive focus on educational
environments, we understand that operational excellence is not just about buildings - it's about
creating the conditions where students and educators can thrive.

Why SSC?
Over 55 years of proven expertise serving schools and districts nationwide
- Trusted by more than 145 educational partners every day
96% client retention rate, reflecting our unwavering commitment to quality and trust

- Ateam of more than 10,000 dedicated professionals who care for your facilities as if they were
their own

Our Impact:
Clean, safe environments that foster higher achievement and better attendance
Reliable operations that boost staff morale and retention
Facilities that inspire confidence among parents, staff and the broader community

We invite you to review this proposal and connect with our references — because the true measure
of our work is seen in the outcomes we help districts achieve.

We look forward to the opportunity to discuss how SSC can help Minidoka County School District
keep students at the center, strengthen operational excellence and maximize every dollar for the
benefit of your learners.

Nathan McCann - Regional Sales Director - West
SSC - nathan.mccann@compass-usa.com - 520-609-6518
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6

A Powerful

Minidoka County School District and SSC

"l absolutely recommend SSC Services for Education. If you're looking for a partner that
genuinely cares, invests in its people, delivers excellent service and brings measurable
operational improvements and long-term cost savings, they are it. Their dedication, flexibility
and honesty have made a huge positive difference here in Jerome, and I'm sure they’ll do the

same for you."

99
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We Heard You

Every great partnership starts with listening. You told
us what matters most, and we heard you. Our proposal
is custom-built to address your top priorities:

Caring for and providing opportunities for the district's current employees, including skill-based
training and professional growth pathways.

Ensuring stability and delivering results with proven expert leadership.

Delivering a seamless transition that builds confidence and raises expectations for what is
possible.

Maintaining a laser focus on supporting Minidoka's pursuit of improved student achievement.

Proactively leveraging training, technology and a continuous improvement model to increase
efficiency and enhance quality and service.

100
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Employee Care

SSC is proudly and unabashedly

a people organization. Our team - Individual health, dental and vision insurance

members are the foundation of our with $82.82 monthly premium co-pay (same
success. By caring for our team, we premium team members currently pay)
empower them to expertly care for - One-to-one service match with Compass
our partners. Our employee turnover Group for each year of service in Minidoka
rate is one-fifth the industry average County School District

because our associates come first.

Comprehensive benefits, technical + 12 sick days annually

training and clear paths to growth - Four personal days annually
foster high-caliber teams dedicated to - Retention of current vacation benefits
student success.

“My personal experience with SSC has been one of the best experiences; since being with
SSC, | have learned and grown with them. Being able to have the opportunity to do training
and learning new things with a better knowledge of how things work has significantly
enhanced my career by developing my leadership, strategic thinking and problem-solving
skills. They have given me hands-on experience in managing operations and driving results,
which has broadened my perspective and strengthened my ability to deliver value in any
professional setting. Having the opportunity to grow and move up is one of the best things
about SSC. Even my personal director has invested in my career, letting me learn more

and thrive.”

For detailed information on compensation and benefits for ,qo
Minidoka employees transitioning directly to SSC, please visit o

8 Executive Summary



Leadership That
Inspires and Delivers

SSC understands the importance of
delivering on our promises. Transparency
is essential. Through our quality assurance
systems, we track and analyze data to best
inform our services within your district.
Minidoka will have real-time access to the
details of your facilities and can request
specific report cadences to stay current.
Our QA process includes:

- Work Order Audits

- Informal Building Walkthroughs

- Formal Inspection Tours

- Customer Surveys and Questionnaires
- Daily Inspections

- Monthly Report Cards

- Quarterly Business Reviews (QBRs)

“One of the standout qualities
of SSC Services for Education
is their attentive listening to
our needs and concerns. They
are responsive and proactive in
addressing any issues that arise”

Building Confidence and
Raising Expectations

You don't get a second chance to make a first
impression. That's why SSC's STAT (Startup,
Transition and Training) team is already hard
at work constructing Minidoka's transition
plan. Developed by subject matter experts
with extensive experience in transitions, our
plan is focused on building a foundation that
keeps Minidoka's students, staff and families
at the center of every decision. The STAT team
and dedicated experts will be on-site to ensure
a seamless transition, alleviate associate and
community concerns, provide background
checks for current associates, recruit, train and
thoughtfully integrate into the Minidoka County
School District family.

66

“This (the collaboration with SSC) is the
district’s largest partnership, and the
transition was a major undertaking. It
was nhot without obstacles. However, one
of the standout qualities of SSC is their
team’s earnest desire to get it right; to
meet and even exceed our expectations.”

102
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Our Roots in Idaho Run Deep

Minidoka County is known for its expansive,
fertile plains and highly productive
agricultural landscape. Our parent company,
Compass Group, has a longstanding presence
in the Magic Valley and throughout Idaho.

- Currently, Compass Group's impact within a
75-mile radius of Rupert exceeds $9 million
annually, supported by more than 160
employees.

10 Executive Summary
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- Including Boise, the impact grows by an

additional $40 million, with 650 team
members.

. Compass Group purchases over $15 million

in goods and services from Idaho-based
companies, actively supporting the local
economy.

- In fiscal year 2025, Compass Group paid

more than $26 million in wages in Idaho
and an additional $2 million in total payroll
tax on those wages.
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SSC: The Safe, Low-Risk, High-Reward Choice

Value is essential for every school district striving for a strong return on investment. At SSC, we align
our priorities with yours — because improving outcomes for every student is our shared mission.

The quality of school facilities and the reliability of operations are critical to student success.
Research shows that well-maintained, efficiently managed schools lead to higher achievement,
stronger attendance and greater student engagement.

66

“One of the standout qualities of SSC is its responsiveness to our needs and requests.

They have shown an impressive ability to adapt and provide solutions that align with our
objectives. This level of attentiveness has significantly impacted our operational efficiency
and allowed district administrators to focus more time and energy on enhancing student
learning and achievement.”

"As a facilities director with SSC, I'm proud to say our work goes far beyond maintaining
buildings; we become part of the communities we serve."

Executive Summary n



Supporting Those Who Directly Support Students

Teaching is challenging, even under optimal conditions. SSC is passionate about creating ready-
to-learn environments. Supported staff are more engaged and motivated, which leads to better
teaching and support for students. Increased morale fosters creativity and a willingness to try new
instructional strategies, directly benefiting student learning.

66

"School facilities have a direct effect on teaching and learning. Poor school conditions make
it more difficult for teachers to deliver an adequate education to their students, adversely
affect teachers’ health and increase the likelihood that teachers will leave their school and

the teaching profession."

Experts in the Student
Experience

It is the student experience that ultimately
matters. You can't focus on student
achievement if you have “a thousand fires”

to put out elsewhere. Let us help shift your
time, energy and attention away from facility
management and back to where it belongs — on

student achievement.

With more than 55 years of facilities experience
exclusively for education partners, SSC

understands its role as an ambassador of your
mission. Our program is designed with students
in mind, supporting every child’'s health, well-
being and success.

We know that students need to be in the
classroom to achieve, and we understand

the impact absences have on the district’s
budget. That's why maintaining clean, safe and
well-cared-for facilities matter - it helps keep
students in class, driving achievement and
protecting vital funding for your district.

A well-maintained, clean learning environment doesn't just feel better - it drives
results. For Minidoka, just a 1.5% increase in student attendance can generate
funding for four additional staffing units, or roughly $616,000 in added revenue.

Investing in facilities means investing in student success and district resources.

12 Executive Summary
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Financial Highlights

SSC is proud to present our proposal for comprehensive facility maintenance and management
services for Minidoka County School District. We appreciate your consideration and look forward to
building a collaborative partnership where the whole truly exceeds the sum of its parts.

Our financial offer is based on onsite discussions with district leadership and a thorough review of

current operations.

Year 1 Pricing

Financial Highlights

- Level 3 facility condition assessment - $185,000

- Paid by SSC - NO charge to Minidoka

. Start up costs of $435,232 - NO charge
to Minidoka

- Sighing bonuses - $200,000

- Year 1- $100,000 paid at signed contract

- Year 2 - $100,000 paid at conclusion of Year 1

- Added Management - $344,003 (includes taxes
and benefits)

. Onsite Facilities Director - $118,322

- Onsite Custodial Manager — $106,709

- Onsite Facility Services Coordinator - $71,871

- Dedicated ground team lead - $47,101

14
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- Capital investment in new equipment -

$908,375

. $395,388 - custodial equipment

- $279,412 - vehicles

.- $215,815 - landscaping equipment

- $17,760 - facilities maintenance equipment

- Includes the value of a new computer

maintenance management system (CMMS)

- Parts and materials annual capped budget -

$200,000

- Purchased services annual capped budget -

$150,000

- Maintenance Threshold: $2,000

107



Minidoka 2025-2026 Budget

Facilities Program

$3,362,935

Non Allocated Expenses

Minidoka Time & Resources Leadership Team

How much time are you spending currently
that could be reallocated to student learning
and achievement?

Human Resources

Savings in recruitment, hiring, personnel

matters, etc.

Accounts Payable

Free up time for other district needs

Payroll

Free up time for other district needs

General Liability Insurance

What is the captured savings for the district?

2025 Operating Budget

$3,362,935

FY27 Operating Budget Adjusted for CPI $50,444
SSC Program Enhancements
Staffing - Recruit, Train, & Retain
Added Director of Facilities $90,000
Added Custodial Manager $80,000
Added Facility Services Coordinator $50,000
Added Grounds Crew Team Lead $35,360
Associated wage taxes and benefits $85,776
Yearly EQquipment Amortization $125,793
Contribution to SSC Overhead $96,420
SSC Profit $114,096
SSC's Comprehensive Program Investment $4,090,824
SSC Proposal $3,563,057
Value Add $527,767
108
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Who We Are at a Glance

Grounds
Management

Custodial
Services

Project and
Construction
Management

Facilities
Maintenance

145+ {79

Partners nationwide

100%

Focused on education spaces

7

o5+

Years of experience
Est. 1969

18

Headquarters in
Knoxville, Tennessee
1225 E. Weisgarber Road, Suite 200
FEIN: 62-1101779

9K+

Acres managed
per year

250M+

Square feet
serviced per day*

10K+

Employees

“Every challenge we put on the table for them - they have stepped up to
that challenge. We do have a genuine partnership.”

*Ranging from 32,000 to 23 million square feet per day.

Company Overview



https://vimeo.com/1081823570/85b60fc9b6?share=copy

Associations and Certifications

SSC is proud to belong to or support the following organizations:
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Living Our Values:
The Partnership Difference

From classrooms to campuses, you get

specialized services with a

Experts in the Student \/
Experience B
With over 50 years of facilities experience
dedicated exclusively to education

partners, we understand our role as

ambassadors of Minidoka County School

District's mission. Our programs will be

designed to reflect your standards and to

support the health, well-being and overall

success of your students.

[

Proactive Innovation and
Continuous Improvement

RRK
|

From process automation and robotics
to intuitive analytics and holistic
sustainability standards, our full-service
FM teams will help you achieve strategic
goals more efficiently and effectively. We
will continuously innovate and improve
our services to align with your evolving
needs and long-term vision.

Trusted Expertise.
Flexible Programming

Because we self-perform 96% of all
facilities services, we will bring unmatched
technical expertise and program flexibility
to your campuses. Our team will build a
lasting partnership by tailoring the service
approach to align with your unique culture
and evolving priorities.

114

touch

Strongest Talent,
Lowest Turnover

Our employee turnover rate is one-
fifth the industry average because we
prioritize our people. Your community
will benefit from stable, self-
performing account teams that bring
higher technical expertise, stronger
cultural alignment and a safer, more
secure environment for your students.

Engagement Programs
Tailored to Your Vision

Your priorities are our priorities. From
customized sustainability initiatives to
student internships, educator grants
and community events, we will design
engagement programs that reflect
your vision and extend our impact far
beyond core services.

Global Resources
Invested in Your
Community

As part of the world’s largest

support services organization, we
will leverage unmatched financial,
technical and strategic resources to
help Minidoka County School District
envision greater possibilities and
bring them to life within your district
and community.

Company Overview 21



What Will Change When
You Partner With SSC

Partnering with SSC will bring meaningful improvements to Minidoka’s operations,
efficiency and student learning environments. However, one thing that will not change

is our unwavering commitment to your people - our genuine care for, and interest in,

protecting the jobs of existing employees, which remains at the heart of our approach.

Focus on Education

You can focus on what you do best—supporting
students—because you have a people-focused

partner dedicated to creating clean, safe and

distraction-free environments. SSC's services are

designed to enhance the student experience

and promote well-being, ensuring your time and

energy stay where they matter most: helping
every student succeed.

“Their new work order system has

been a game-changer for efficiency.
We’ve seen a dramatic reduction in the
time it takes for maintenance teams

to contact the person who submitted
the request, and the overall completion

time for maintenance tickets has
dropped significantly. This improved
communication and accountability
means our administrators and teachers
can spend more time focusing on our
students.”

22 Company Overview
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Improved Staff Morale

Clean, well-maintained school environments
have a direct and positive impact on staff
morale. When educators and support

staff work in safe, orderly and welcoming
spaces, they feel more valued and are

better able to focus on their core mission -
supporting students. (National Center for
Education Statistics)

Leadership Matters

SSC provides a professional unit director who
is not only dedicated to MCSD, but is also
actively supported by engaged regional and
national leadership who remain involved
every step of the way. The unit director has
access to the best team of subject matter
experts in the industry, ensuring that
challenges are met with proven solutions
and innovative thinking. With strong
communication and interpersonal skills,
our leadership team keeps you informed,
connected and confident.



Technology-Driven Solutions

By proactively investing in training,
technology and continuous improvement,
Minidoka can avoid costly emergency repairs,
extend equipment life and boost energy
efficiency - saving tens of thousands each
year. Fewer breakdowns mean less disruption
to learning, while improved air quality and
reduced absenteeism directly support
student success and district revenue.

Team Member Recognition,
Retention and Training

You have enough on your plate. That's why
we focus on building a stable, well-trained
team Minidoka can rely on. By prioritizing
team member retention and providing
comprehensive professional development,
we ensure consistent service that minimizes
disruptions and keeps your district

moving forward.

Just as important, we believe in recognizing
and celebrating the dedication and
achievements of our team members.
Acknowledging their contributions not only
boosts morale but also reinforces a culture of
excellence and pride throughout the district.

116

Seamless Transition

Because SSC values the knowledge and
relationships of existing on-site employees,
you can be assured a smooth transition
when outsourcing services. We'll help

put your community at ease and provide
full transparency.

Holistic Partnerships

Improving and building on existing facility
programs is a shared priority. At SSC, we
work closely with you to deliver value-
added services that go beyond day-to-day
operations, including construction and
project management, facility condition
assessments and energy management.

This collaborative approach supports and
strengthens your long-term district strategy.
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The SSC Difference

Our specialized teams, data-driven approach and financial strength provide
Minidoka County School District with a trusted partner who delivers smarter
solutions, greater reliability and stronger results than any competitor.

Experienced
Leadership

We are committed to
ensuring success. You will see this in our genuine
care for all team members transitioning to SSC,
the way we enthusiastically work to support

all things MCSD, and the transparent way we
operate our business. And you won't have to wait
to meet our leadership. In Year 1, you'll meet:

- Annual visit from Darryl Lomax, CEO -
Darryl will visit the team and celebrate their
achievements and milestones. In addition, he
will meet with district staff to ensure we are
delivering on our promise.

- Quarterly visits from Senior Leadership -
Engaging stakeholders and team members
to ensure the necessary resources are being
deployed to support the mission of MCSD.

- Weekly/Monthly visits from Coulter Sims,
Regional Director of Operations — Providing
support and evaluating processes to
improve outcomes.

The SSC difference is defined by strong
leadership, dedicated people, meticulous
planning and a clear commitment to measuring
and communicating results. This focus will set a
new standard of excellence for Minidoka County
School District, in support of advancing student
success and enhancing teacher satisfaction
across your district.
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(Q)
Exceptional People {é?
Our collaborative culture %%
promotes continuous learning

and growth, ensuring you receive service
from highly skilled, motivated teams
empowered to deliver their best every day.
Through robust engagement programs

and development opportunities, we build

a workforce that is not only committed

to excellence but also deeply invested

in supporting your district, students

and community.

- Dedicated HR Team - To help your hourly
associates transition over to SSC.

- Benefit Programs - Extensive, flexible full-
time programs with additional voluntary
benefit options unmatched in the industry.

- Discount Marketplace - Discounts for
a vast array of consumer products for
SSC associates.

- GEM Program - Hourly associate
engagement program that recognizes and
rewards employees.

- Training Programs - Specific training
offerings, including safety training and
active shooter training, to equip associates
with essential skills and knowledge.



“SSC’s on-site and regional leadership emphasize listening. If we have concerns, they are
addressed immediately. The SSC team takes pride in the buildings and the work they do. The
schools are collectively “ours,” and you see that in the results. Their commitment to quality is

evident in each project they undertake. “

Mark Goligoski, Assistant Superintendent, Marana Unified School District (AZ)

Customized
Business Plan

A robust, dynamic and tailored
plan for Minidoka County School District will be
the cornerstone of success. Drawing on decades
of K-12 experience and industry expertise,

we have developed a comprehensive startup
plan for you. This plan begins well before the
contract’'s go-live date, allowing us to stay ahead
of challenges and ensure long-term success for
your community.

. Startup Team - A dedicated team of
managers will implement our startup plan.
This team will complement the proposed
on-site management team to ensure
seamless execution.

- Transition Plans - A customized business
plan designed to guarantee your complete
satisfaction throughout the transition process.

- Training - K-12-specific training programs will
be delivered to increase the competency and
confidence of all your associates.

- Standard Operating Procedures (SOPs) -
SOPs will provide a structured and consistent
approach to maintaining cleanliness and safety
across your facilities.

- Associate Engagement Programs - Recognition
and financial programs designed to benefit
associates and support recruitment and
retention efforts at your campuses.
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Success ﬁ”
Measurement/ : OE‘
Communication ()

What sets Minidoka County

School District’s facilities program apart is a
commitment to transparent communication
and rigorous success measurement,
designed to keep you fully informed and in
control. Through comprehensive reporting
systems, we will track progress and evaluate
performance with precision, providing clear
visibility into results. Open communication
channels will ensure your stakeholders

stay engaged, aligned and confident in

the work being done, fostering a culture of
accountability and continuous improvement
that directly supports your goals and
community success.

- Key Performance Indicators (KPIs) - KPIs
will provide clear, quantifiable measures
to track progress and performance against
your specific goals.

- Quarterly Business Reviews (QBRSs)
- QBRs offer regular opportunities to
share performance results and maintain
open communication.

- Monthly Report Cards - Principals will have
a formal mechanism to provide satisfaction
feedback on custodial services.

- Konect - This web-based customer
engagement tool provides real-time
problem resolution and feedback to ensure
swift responses to your needs.
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Experienced, Dedicated
Leadership

-

L

Darryl Lomax
CEO

3
Shannon Thornton Vallen Emery Dan Bourdeau
VP, Human Resources Division President CFO

4

Brian Coscia Brandon Haley Tim Tyler Marshall Darnell
VP, Facilities and VP, Grounds Regional VP VP, Facilities and
Energy Services Management Energy Services

Point of Contact

Nathan McCann

nathan.mccann@compass-usa.com Katie Segura Maia Rubio
520-609-6518 Director, Safety Regional HRBP
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Backed by Compass Group

Driven by excellence. Uniquely delivered by SSC.

.
P4

» COMPASS

SSC is proudly backed by Compass Group,
a global leader with a strong, $28.6 billion
financial foundation in North America. Just
as Compass Group provides strength and
stability, it allows you to focus on creating
happy, healthy environments.

This support also enables valuable time

and cost savings to be passed directly to
Minidoka County School District. Together,
we continuously find smarter, more efficient
ways to serve - delivering savings while
enriching your overall experience.

G R O U P®

Awards and Recognition

- Fortune: World's Most Admired Companies,

2025 (Compass Group PLC)

- Newsweek: America’s Greatest Workplaces for

Diversity, 2025; America’s Greatest Workplaces
for Women, 2025; America’s Greatest
Workplaces for Mental Well-Being, 2025;
America’s Most Reliable Companies, 2025

- Time: World's Best Companies, 2024; No. 31 of

1,000 companies (Compass Group PLC)

- The International Association for Food

Protection: Black Pearl Award, 2023

for you, your students
and your community

For more information, visit www.compass-usa.com.
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Providing your school with a competitive advantage
through smarter solutions, greater stability
and stronger, more reliable outcomes.

Our specialized teams, data-driven approach and financial
strength consistently set us apart from the competition.

Cybersecurity

We invest $33 million each
year to protect the data of
Minidoka County School
District, along with your
employees, customers and
guests, against all cyber
intrusion attempts. Our
cybersecurity team works
around the clock so you can
focus on your core business.

Human Resources:
People and
Labor Strategy

In addition to our specialized
HR support and strong
people management
capabilities, we bring you the
benefits of SmartLabor, our
proprietary labor platform
that monitors workforce
performance, identifies
inefficiencies, captures
critical data and drives
continuous improvement
across your operations.

Strategic Projects

This internal team’s deep
knowledge of transitions and
extensive experience in change
management are essential to
ensuring a seamless, successful
start for you. Their focused
support helps minimize
disruption, align stakeholders
and lay the foundation for long-
term partnership success.

Compass Digital

Focused on innovation and
engagement, this internal
team of developers and data
scientists delivers technology
strategies and solutions
tailored to meet your complex
operational needs.

Envision

From strategic space design
to food waste reduction, this
forward-thinking team is
committed to supporting your
district through partnerships
that drive growth while
promoting the well-being of
your people and our planet.
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E15

By analyzing historical data
and market research, this
internal team uncovers
patterns, correlations and
actionable insights that
Minidoka County School
District can use to make
informed decisions. This
helps optimize operations
and enhance the overall
experience for your students,
staff and community.

Balance Sheet

Our strong balance sheet,
driven by a high credit
rating, low debt levels

and a purposeful equity
raise, positions us to invest
strategically in innovation,
service and support for your
district. While others in

the industry face financial
constraints, we remain
agile and forward-thinking,
consistently delivering the
highest value to our partners.
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our reputation
sets us

References
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SSC Partners

The following pages include a sampling of our current
partners. We hope you will reach out and speak
with them about our exceptional service.

Jerome, Idaho
Client since: 2025
Square feet: 702,088
Brent Johnson, Superintendent
208-324-2392
brent.johnson@jeromeschools.org

San Tan Valley, Arizona
Client since: 2022
Square feet: 860,892
Dr. Greg Wyman, Superintendent
480-987-5307, gwyman@jocombs.org
Robert Anderson, Director of Support Services
480-987-5316, randerson@jocombs.org

Kingman, Arizona
Client since: 2022
Square feet: 1,294,345
Dr. Gretchen Dorner, Superintendent
928-753-5678, ex. 2016
gdorner@kusd.org

Marana, Arizona
Client since: 2020
Square feet: 1,806,492
Mark Goligoski
Assistant Superintendent of Operations
520-682-3243
m.j.goligoski@maranausd.org
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Reference Letters

Jerome Jt. School District No. 261
District Office

125 4" Avenue West

Jerome, Idaho 83338

Telephone (208) 324-2392 * FAX (208) 324-7609

December 1, 2025
To Whom It May Concern,

I’'m happy to write this recommendation for the team at SSC Services for Education. We started
working with them back on July Ist of this year, and bringing them on to handle our custodial,
grounds, and facility maintenance was a decision we thought about very carefully—we wanted to
make sure it was the right move for our staff, our schools, and our community.

Right from the start, SSC showed they genuinely cared about every Jerome team member who
joined them from the district. They went the extra mile to protect jobs, recognize years of
service, and offer solid pay and benefits. It was clear their approach was always "people-first,"
making sure our valued staff felt respected and supported through the whole transition.

Operations and Efficiency

The skill they bring is top-notch, and it’s definitely upgraded our operations. Their team is
well-trained, quick to respond, and always looking for solutions.

Their new work order system has been a game-changer for efficiency. We've seen a dramatic
reduction in the time it takes for maintenance teams to contact the person who submitted the
request, and the overall completion time for maintenance tickets has dropped significantly. This
improved communication and accountability means our administrators and teachers can spend
more time focusing on our students.

Long-Term Value and Staffing

SSC has really invested in Jerome, and it shows. Not only have they given us the capacity to be
fully staffed—a feat we haven't been able to achieve for many years—but this has also taken a
significant load off our HR department.

Crucially, their full staffing has allowed us to shift our focus to proactive, scheduled
maintenance. This strategic shift will extend the life of our facilities and end up saving the
district considerable amounts of money in the long run. They truly take pride in our
buildings—they treat our schools like their own—and that shared commitment has only made
our partnership stronger.
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Conclusion

I absolutely recommend SSC Services for Education. If you're looking for a partner that
genuinely cares, invests in its people, delivers excellent service, and brings measurable
operational improvements and long-term cost savings, they are it. Their dedication, flexibility,
and honesty have made a huge positive difference here in Jerome, and I’'m sure they’ll do the
same for you.

Give me a call or email if you have any questions or would like to discuss further
Best regards,

Brent Johnson Superintendent, Jerome School District
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43371 N. Kenwoarthy Rd.
San Tan Valley, AZ 85140
(480) 987-5300 | info@jocombs.org

February 2025

To Whom It May Concern,

I am pleased to write this letter of reference for SSC Services for Education. Our district has partnered
with SSC for the past two years and I remain consistently impressed with their high-quality custodial
services and exceptional client support.

SSC Services for Education has demonstrated a strong commitment to maintaining the cleanliness and
safety of our school facilities. Their custodial team is diligent, thorough, and reliable, ensuring that our
schools are ready for learning to take place. This level of service has significantly contributed to creating
a positive and healthy learning environment for our students and staff. In fact a couple of their employees
have been honored by our principals as part of the District’s employee of the month recognition.

One of the standout qualities of SSC Services for Education is their attentive listening to our needs and
concerns. They are responsive and proactive in addressing any issues that arise, often resolving them in a
timely and efficient manner. This level of attentiveness and dedication to client satisfaction is truly
commendable.

Furthermore, SSC Services for Education has consistently demonstrated financial transparency in all their
dealings with our district. They meet with district leadership on a quarterly basis and provide a detailed
report regarding services provided to the District. Their clear and honest communication regarding costs
and services have fostered a strong sense of trust and reliability. This transparency has been invaluable in
managing our budget and ensuring that we receive the best possible value for our investment.

Based on our positive experience, I recommend SSC Services for Education without reservation to other
school districts. Their professionalism, quality of service, and commitment to client satisfaction makes
them an outstanding partner.
If you have any additional questions or require further details, please do not hesitate to contact me.
Sincerely,

At 1y

Dr. Gregory A. Wyman
Superintendent
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Kingman Unified School District #20

SUPERINTENDENT 3033 MacDonald Ave
Mrs, Gratchan Dormer Kingman, AZ 86400
Phone: (928) 753-5678
Fax: (928) 7536910

February 25, 2025

To Whom it May Concern:

| am pleased to write this letter of recommendation for SSC Services for Education. After many
years of self-operating our facilities, the Kingman Unified School District made the decision to
partner with $SC. This comprehensive partnership includes custodial, grounds, and facilities
maintenance and management.

This is the district's largest partnarship, and the transition was a major undertaking. It was not
without obstacles. However, one of the standout qualities of SSC is their team’s earnest desire
to gat it right; to meet, and even axceed our expectations.

This begins with listening. $5C's onsite and corporate leadership places a strong emphasis on
listening intently to critical feedback. SSC shows an impressive ability to adapt and provide
solutions that align with our expectations and goals. This level of attentiveness has enhanced
our operational efficiency, allowing district and school administrators to focus more time and
energy where it belongs, on improving student learning and achievement.

The SSC team takes immense pride in the buildings and the work they do, treating the Kingman
Schools as if they are collectively “ours,” It is this shared sense of purpose that makes this
partnership so valuable.

In conclusion, | wholeheartedly recommend SSC Services for Education as a partner for your
school district. Their dedication to quality, flexible approach, and transparency set them apart
from the competition. | am confident that choosing SSC will be a decision you won't regret.

If you have any questions or require further details, please feel free to contact me.

incerely,

Margot Jahes
Executive Director of Busin

§28-T53-5678

5 and Finance

“i nnman
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GOVERNING BOARD ADMINISTRATION

Maribel Lopez, Ed.D., President Daniel Streeter, Ed.D., Superintendent
Kathryn Mikronis, Vice President Mark Goligoski, Assistant Superintendent
Tom Carlson, Member Denise Linsalata, Assistant Superintendent

Hunter Holt, Member Kristin Reidy, Assistant Superintendent

David Willard, Member ] ' MARAN Joshua Bayne, Executive Director
Dan Contorno, Chief Financial Officer

UNIFIED SCHOOL DISTRICT

September 20, 2024
To Whom It May Concern:

I am pleased to write this letter of recommendation for SSC Services for Education. Marana has a
long history of contracting custodial services. We began our partnership with SSC in the spring of
2020. Throughout the past four years, SSC has delivered what it promised: consistently high-quality
custodial services and a genuine value-added partner for our district.

One of the standout qualities of SSC is its responsiveness to our needs and requests. They have
shown an impressive ability to adapt and provide solutions that align with our objectives. This level
of attentiveness has significantly impacted our operational efficiency and allowed district
administrators to focus more time and energy on enhancing student learning and achievement.

SSC’s onsite and regional leadership emphasize listening. If we have concerns, they are addressed
immediately. The SSC team takes pride in the buildings and the work they do. The schools are
collectively “ours,” and you see that in the results. Their commitment to quality is evident in each
project they undertake.

Moreover, SSC’s financial transparency has fostered strong trust between our organizations. They are
open about their processes and costs, which has allowed us to plan effectively and allocate resources
wisely. This transparency has built a sense of security about SSC’s business practices, complemented
by their commitment to getting the job done, no matter the challenges that arise.

In conclusion, I wholeheartedly and without reservation recommend SSC Services for Education as a
partner for your school district. Their dedication to quality, flexible approach, and transparency
separate them from the competition. I am confident that choosing SSC will be a decision you won’t
regret.

Thank you for considering this recommendation. If you have any questions or require further details,
please contact me.

Cordially,

Dhade Yy, .

Assistant Superintendent of Operations

Inspiring students to learn today and lead tomorrow.
11279 W. Grier Road ¢ Marana, Arizona 85653 + (520) 682-3243 + www.maranausd.org
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Your District. Your Priorities.

Improving attendance through healthier, cleaner
buildings.

Optimizing the learning environment to support
enhanced student outcomes.

Building greater student pride in their schools. \

T
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It Starts With People

Based on our understanding of your square
footage and scope of work, we propose:

1 manager

8 day porters

21 custodians

Once background checks are cleared, we The result? Fewer disruptions, stronger

want your current associates to help create relationships with campus stakeholders and
the future of custodial services at Minidoka a program that runs with the consistency and
County School District. SSC's turnover rates care you expect and deserve.

are one-fifth the industry average so your
district will benefit from a stable, invested
team that delivers every day. This stability is
reinforced by our commitment to continual,
quality training.

C was proud to retain

50/ of all transitioning
O associates.*

*This total is impacted by our stringent background check requirements
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Flexible Teams, Powered by Our People,

Consistent Results Not Subcontractors

- Custom production rates and staffing ratios Our custodial teams are fully embedded on
that flex with your academic calendar, campus — not reliant on subcontractors. This
seasonal activity and how each space is allows us to respond quickly, adapt seamlessly
used by your community. and prioritize your needs at every turn. Our SOPs

and duty lists are all-inclusive, supporting the
full scope of custodial tasks without delay or
dispute over what's in or out of scope. We are
dedicated to maintaining spaces where students

- Proactive deployment of floating crews and
part-time team members to keep service
levels consistent during your busiest times

This built-in flexibility means we can handle can learn more effectively, your faculty can teach
high-demand moments, from major events with confidence and your entire community
to semester transitions, without driving up can thrive.

overtime costs or sacrificing quality.

Reduced Turnover = Cost Savings

Turnover costs time and money. By ensuring associates are engaged

and set up for success, we minimize turnover and allow Minidoka

County School District to focus on what matters most.
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Consistency You Can Count On

Classroom Cleaning

Q

Q QR R QK
Q Q QR Q R R Q




Highlights of Our
Process Include:

- Associate access to a digital library of task
guidelines and best practices

- Ensuring associates know and have the
appropriate PPE and supplies for each task

- Thorough work checks upon completion but
prior to supervisor review

- QA database with regular reports available for
Minidoka County School District.

Training for Success:
- Personal Protective Equipment (PPE)
- Hazard Communications and Chemical Safety

- Asbestos Awareness and Bloodborne
Pathogen Safety

- Surface-specific care including floors, carpets,
restrooms and classrooms

. Sanitation and infection control

- Customer service and campus-specific
facility orientation

Absences can be reduced by 10%-15% with thorough and consistent
disinfection of bathroom surfaces, along with properly stocked
handwashing supplies.

Source: United States Environmental Protection Agency
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Get Ready To Be

Innovative floor care program that keeps your
facilities polished and welcoming.

SSC provides both daily and restorative care to the flooring in the facilities we serve.
We use a floor care form that keeps track of the type of flooring in the various
spaces of your district and what type of maintenance they need - scrub, strip, buff

and beyond - to help extend their life and keep them looking their best.

We are industry leaders. Scan the QR codes
to learn more from our floor care experts.

Navigating the Challenges Top Floor Care Challenges and
of School Floor Care Best Practices for Professionals

139

46  Custodial Services


https://www.cmmagazine.cmmonline.com/cmm-mayjune-digital-issue/page-38
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Cleaning Made to Order

Seasonal flexibility and daily consistency guarantees
every space supports student growth

From routine classroom cleanings to large-scale
events, we will deliver consistent, high-quality
service that adapts seamlessly to your calendar,
your spaces and your community’s expectations.
Our time-mapped routines and clearly defined
task lists will keep daily operations efficient and
reliable, while our flexible staffing approach
allows for immediate adjustments in response to
schedule changes or special requests.

What does that mean

for Minidoka County
School District?

- Less disruption and more dependability,
even during high-traffic times like finals,
orientations and campus events

- Smarter scheduling and reduced overtime,
resulting in cost efficiency and better
staff coverage

- A cleaner, more welcoming environment
that enhances student focus and faculty
productivity — every day of the year

- Polished, presentation-ready facilities that
leave a positive impression on prospective
students, parents, alumni and visitors

We implement eco-friendly practices
that reduce waste, increase recycling
rates and ensure proper material
disposal.
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Example of Custodial Zone Mapping

Custom Zones,
Clear Expectations

Defined coverage that keeps your district
consistently clean and cared for

Using a combination of workload analysis and What does this mean
site-specific walkthroughs, we will develop for the Minidoka County

color-coded zone maps tailored to your facilities. School District team?
These maps estimate task durations by room

type, including classrooms, labs, restrooms and These maps will provide clear visual

offices and allocate staffing resources to ensure blueprints, transparent responsibilities,
efficiency and balance. equitable workloads and consistent

service delivery.
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Innovation LW”'WW

Innovation isn't just technology; it's about
giving our people the tools that let them
do their best work. Our investments in
innovation translate directly into more
reliable, inspiring spaces.

- Our warehouse experts help analyze and
streamline inventory.

- We are committed to investing in state-
of-the-art equipment to further enhance
our service quality while driving long-term
savings.

Together, these innovations enable us to
provide custodial services that achieve cost
efficiency without sacrificing service quality
and attention to detail.

Proactive Innovation and
Continuous Improvement

From process automation and creative
robotics to intuitive analytics and holistic

sustainability standards, we make it easier for

our clients to achieve their strategic goals.

Meet the SSC Team

“The Kaivac is one of the numerous tools that can simplify
our job while maintaining the same level of quality. The
result is a quick and effortless process, minimizing the time
spent cleaning bathrooms.”

Ashley, Team Lead, Marana Unified School District
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Healthy Spaces, Bright Futures

Every sustainable choice we make is about leaving
schools healthier for students today and tomorrow.

SSC carries a complete line of Green Seal-approved, EPA-registered, eco-friendly
cleaning products. In addition, our operating standards encompasses a wide
variety of energy-efficient cleaning equipment, including floor and carpet cleaning
machines and vacuums. These improve both air quality and infection control.

“Aqueous ozone is a safe cleaning
agent made from water, oxygen
and energy inside an on-site
generator. With it, we don’t have

To read Cat'’s full
interview, scan
the QR code.

to worry about harmful side
effects like chemical residue,

water system contamination and

Cat Merritt, volatile organic compounds.”
Regional Vice President
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Standards That Shine

Eir\ !E; Eﬁy\
Advanced by GBAC Advanced by GBAC
CERTIFIED

SSC proudly holds the ISSA CIMS (Clean Industry Management Standard)
and CIMS-GB (Green Building) Certification with Honors. Our cleaning
program and practices demonstrate innovation and proprietary
solutions, earning us the certification “with Honors” and putting us
in an elite category of CIMS-certified cleaning service providers.

The CIMS-GB certification means the organization meets the U.S. Green Building
Council’'s green cleaning criteria for Leadership in Energy and Environmental
Design (LEED) buildings. Earning this certification has ripple effects for SSC
clients, allowing them to achieve points under the U.S. Green Building Council’s
LEED for Existing Buildings: Operations and Maintenance (LEED EB: O&M).

'B
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Rapid Response,
Reliable Action

Tailored to your needs, backed by trusted partnerships

Emergency preparedness will be integrated
into daily operations so you're never caught off
guard. Our readiness planning brings peace of

mind to your administration and keeps learning
uninterrupted for your students and faculty.

Emergencies at Minidoka County School District require fast, coordinated action
tailored to your campus layouts, priorities and safety protocols. That's why we
will develop site-specific emergency procedures in close collaboration with
your environmental, health and safety (EHS) and campus safety teams.

Whether Minidoka County School District is facing a burst pipe, severe weather,
flood, power outage or biohazard incident, our team will be ready to respond
quickly and effectively. Our custodial staff are trained to act decisively while
protecting safety, minimizing damage and ensuring continuity of service.

If additional resources are needed, our trusted vendor relationships and national
support network allow us to escalate quickly and efficiently. Whatever the challenge,
we will keep your district safe, operational and focused on its mission.

Experts saved Kingman Unified School District
$185,000 by consolidating boiler parts from two

boilers, avoiding boiler rental through Trane.
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in Action

When custodial care inspires student success

At Crawfordsville High School, the “My Jersey ... Your Impact” tradition allows
student-athletes to honor faculty and staff who have made a meaningful
difference in their lives. One student chose to recognize SSC custodian J. Johnson,
celebrating not just his work ethic, but his positivity and compassion.

“Mr. Johnson is the most positive person at CHS. I've never seen him without a smile,
and you can't help but smile back when you see him. He's so polite to everyone and
respects every teacher, staff member and student. He's helped me want to show that
kind of compassion and love to everyone | interact with just like him. The world needs
more people like him, “ says Tyson Fuller, student-athlete at Crawfordsville High School.

“He’'s more than a custodian - he's a role
model for our entire school.”

J’s influence extends well beyond this recognition. He has been celebrated
by the school for his leadership, passion and work ethic, and serves as a
mentor to a work-based learning student, helping shape the next generation
with the same positivity and commitment he brings to every day.

Custodial Services
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‘Building in séd taxpayer confidence in the school
. system through enhanced curb appeal.

Prioritizing the safety of playgrounds and athletic
playing surfaces to keep kids safe.

2 According to the National Center on Safe Supportive Learning § .
Environments (NCSSLE), a well-maintained campus fosters a -
s

sense of safety and a positive school climate. First impressions
count - parents, students and staff often judge a school by A
its exterior. A lush, well-kept lawn signals pride and care, [ '12 ‘I -"
while neglect can suggest underfunding or disorganization. |

Grounds Management
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It Starts With People

Based on our understanding of your acreage
and scope of work, we propose:

3 grounds technicians

1 grounds team lead

Once background checks have been cleared, Expertise You Can Count On
our priority will be onboarding your current

associates. SSC has a 95% retention rate What sets SSC apart is the caliber of our

during transitions and is committed to not people. Our team represents one of the most

just onboarding your existing team but
equipping them with the tools and training
to thrive. Your dedicated on-site team will

credentialed and experienced groups in the
industry. This depth of knowledge, combined
with a robust support structure, ensures

benefit from multiple levels of support locally, consistent, high-quality service at every

regionally and nationally. client site.
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Fields that inspire pride, protect
athletes and set a benchmark
others strive to match.

With a combined 131 years of grounds
management experience, our national team
provides the strategic backbone for every SSC
account. These leaders are recognized across the
industry for advancing standards, contributing
to professional associations and driving

best practices.

Credentials at the National Level

The SSC national team provides resources that
no district can match on their own.

- Three Certified Grounds Managers (CGM) - A
distinction held by only 120 professionals
nationwide. SSC employs nearly 5% of all CGMs
in the U.S,, bringing unmatched expertise
directly to our clients.

- Three Certified Sports Field Managers
(CSFM) - Credentialed experts in athletic turf
care, ensuring fields are safe, compliant and
game-day ready.

- One ISA-Certified Arborist - Providing
specialized expertise in tree health, risk
management and preservation.

- Three Certified Playground Safety Inspectors
(CPSI) - Safeguarding spaces where student
safety comes first.

The Value of a Certified Sports Field Manager

Safety starts from the ground up. Did you know 10%-15% of football and soccer concussions
come from head-to-surface impacts — not player contact? A certified sports field manager
(CSFM) helps prevent these injuries by maintaining synthetic turf and natural grass fields to
meet strict safety standards.
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Field Support Team -
Expertise on the Ground

Beyond national leadership, our local teams
bring this expertise to life every day. They serve
as the bridge between national strategy and
local execution, ensuring clients see the benefits
of certification and training in action.

- Two certified grounds managers and one
certified sports field manager embedded
within day-to-day operations.

- ISA-certified arborists and playground safety
inspectors ensuring compliance, risk reduction
and specialized care.

- More than 40 additional certifications
spanning horticulture, irrigation, safety
and sustainability.

SSC has four certified sports field
managers, an elite credential
held by fewer than 1% of industry
professionals - only 227 certified
nationwide.
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Why It Matters for
Minidoka County
School District

This dual-layered model, national
expertise paired with local execution,
means your campuses benefit from
both strategic oversight and hands-on
excellence. The result is:

- Consistency across every acre of
your grounds.

- Immediate troubleshooting and
support when challenges arise.

- Proven best practices that elevate

daily performance while aligning

with your long-term goals.

Our certification portfolio isn’t just
impressive on paper; it directly
translates into safer, healthier, more
sustainable landscapes that support
recruitment, retention and the overall
student experience.




We believe every acre of campus grounds is
more than just landscape; it's a first impression,
a daily environment for learning and a reflection
of your institution’s values. For Minidoka County
School District, our tailored program delivers:

- A welcoming environment that supports
recruitment and retention.

- Nationally credentialed expertise backed by
award-winning practices and proven results.

- Sustainability leadership that reduces costs,
protects resources and enhances student life.

- Data-driven transparency to give your
team confidence in daily performance and
long-term outcomes.

With SSC, you gain a strategic partner who
elevates each campus experience and
safeguards your resources, day in and day out.

A study of 150 students examined the effects

of exposure to different rooftops between
tasks. Participants viewed either a green,
flowering roof space or a concrete roof
during microbreaks. Results indicated

that students who observed the green
space showed improved attention and
made fewer errors on subsequent tasks
compared to those exposed to the concrete
view.

Journal of Environmental Psychology

We don't just meet industry standards, we
set them. SSC's grounds teams are nationally
recognized for innovation, quality and
sustainability, earning some of the most
prestigious honors in the industry.

- PGMS Green Star Award for Excellence:
Awarded for outstanding grounds
management across multiple categories,
proving our commitment to operational
excellence and client satisfaction.

- PGMS Sustainability Award (2024):
Honored for eco-friendly practices
that enhance beauty while minimizing
environmental impact.

- Tree Campus USA Recognition: Advancing
biodiversity and tree stewardship on
college campuses.
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Real Talk: Here's
How We Deliver

Setting our sights on a clear, custom scope

Our proposed scope is based on our current understanding of your district.

Upon award, we will perform a comprehensive grounds analysis to
finalize the agreed-upon scope. Our analysis process includes:

@ Interviews with key administration, @ Determining compliance,

users and athletic departments noncompliance and regulatory issues
< .
Q Review of grounds, landscape layout @ Assessing training and SOPs

and site logistics

() Determining current service levels (-, Assessing staffing levels
and competencies

() Inventory ornamental landscape, turf,

athletic field, irrigation and hardscape (4 Understanding better takeoff
measurements for hardscape
(-, Obtaining management and replacements and quantities

maintenance history
& Assessing accurate square footage

@ Inventory of equipment, and acreage
including condition
@ Employing GIS data for mapping
(4 Developing a staffing strategy irrigation, tree inventories and

equipment usage
155
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Consistency That Elevates Your District

Your students, faculty and visitors deserve campuses that feel safe, vibrant and
welcoming every single day. That's why our program is built on proven SOPs that
deliver dependable, high-quality care across every corner of your grounds.

Mow-Edge-Trim (MET) Method - Precise mowing, edging and
trimming for a polished, professional look.

Cultural Calendars - Tailored schedules for fertilization, pruning
and irrigation so landscapes always thrive.

Horticultural Best Practices - Weed-free beds, healthy shrubs and sustainable plant care.

Impact: Campuses that look cared for every day,
supporting student pride and recruitment.
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Cultural Calendars - A Road Task-Based Zone Mapping -

Map for District Success Smarter Coverage,
Better Results

Great results don't happen by chance - they're
planned with precision. Our site-specific We've reimagined campus coverage to
cultural calendars serve as a visual road maximize efficiency and quality. Instead of

map, keeping your district beautiful and generic geographic zones, we use task-based

student-ready year-round. crews specializing in mowing, horticulture

. Seasonal Planning - Fertilization, el it

pruning and treatments scheduled for - Dedicated Expert Crews - Specialized focus

peak performance. for stronger results.

- Customized Approach - Calendars developed - GIS Mapping Technology - Ensures every
in partnership with your local team. acre is covered consistently.

- Accountability Built In - Clear timelines - Accountability and Efficiency - Smarter
ensure transparency and consistency. operations with measurable outcomes.

Fianng ;u‘.
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Above and Beyond - More

Than Maintenance

Your district needs go beyond the basics, and
so do we. SSC offers a full suite of expanded
services that prepare your grounds for any
occasion, planned or unexpected.

- Specialized Services - Storm response, event
prep, tree risk assessments, athletic field care
and more.

- Flexible Options - A transparent, menu-based
system for clarity on scope and costs.

- Service Without Friction - We focus on
solutions, not nickeling-and-diming.

Innovative Equipment -

Quiet, Clean, Cutting-Edge

Innovation should make your campuses
greener, safer and more enjoyable for students.
That's why we leverage advanced, eco-friendly
equipment that minimizes disruption while
maximizing return on investment.

- Electric Tools and Mowers - Reduced
emissions, quieter operation, safer for staff
and students.

- Battery Technology - Less downtime and
lower fuel costs.

- Strategic Partnerships - Preferred rates on the
latest equipment passed directly to you.

Fiscal transparency and partnership: Our total cost includes
equipment sourced at the most responsible price.
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“When a tornado threatened to derail graduation, SSC restored our
campus in time for the ceremony - it looked as though nothing had

happened.”

Emergency Response - Ready
When It Matters Most

When the unexpected happens, your district
community depends on fast, reliable recovery.
Our teams are trained to respond quickly and
minimize disruption.

- Custom Plans - Developed in collaboration

with your campus safety and EHS teams.

- Rapid Mobilization - Detailed
response procedures and call trees for
immediate action.

- Proven Dependability - From storms to
emergencies, we restore order quickly.

Grounds Innovation -
Driving Student Success
Through Smarter Care

We don’t just maintain landscapes - we
transform them into strategic assets
that elevate the student experience and
strengthen institutional pride.

- Certified Expertise - Among the nation’s
most credentialed teams with five CGMs
and four CSFMs.

- Real-Time Tools - GPS-tracked operations,
smart irrigation and data-driven
resource use.

- Customized Strategies - Tailored
approaches that advance sustainability

and performance.
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Confidence You Can
See Every Day

In a study correlating improved mood with increased time
and access to green spaces, ECG data and analysis of facial
expressions were used to test the impact of outdoor spaces
on 24 college students. Findings showed that sky visibility and
green space visibility positively impacted students’ moods.

National Library of Medicine

Your students, faculty and visitors deserve campuses that look their best
every day, not just during inspections. Our QA program ensures consistent,
high-quality service with real-time visibility for your team.

Dedicated QA Teams - Focused on maintaining standards across every site.
Otuvy Digital Platform - Logs data directly on campus layouts for fast issue identification.
Real-Time Spot Checks - Ensures concerns are resolved quickly and effectively.

Clear Insights - Tracking tools highlight trends, progress and outcomes.
160
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Let Us Help You Fine-
Tune a Few Things

What Matters Most to Minidoka County School District?

A responsive work order system that ensures timely communication and
resolution, building staff confidence and boosting morale.

A comprehensive long-range facilities plan that brings clarity and enables
more predictable budget forecasting.

Raising expectations for what is possible in our district.

' -
Your Team ‘*"

Based on our understanding of your assets,
square footage and scope of work, we propose:

- 1director
- 1facilities service coordinator
- 1 plumber

- 4 general maintenance technicians
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Service Delivery Approach

Standard operating procedures (SOP) that raise the bar -
comprehensive, clearly documented and built on innovation.

Why a CMMS
Coordinator Matters

Minidoka's dedicated
CMMS coordinator will turn
maintenance from reactive

to proactive. By centralizing

work orders, tracking assets

and scheduling preventive
maintenance, the district gains
efficiency, accountability and
cost savings. Real-time data
drives smarter decisions, ensures
compliance and safety, and
improves communication and
transparency — keeping schools
cleaner and safer.

Facilities Management

Your facilities need to be safe, reliable
and built to support academic success.

That's why SSC's service model is anchored in
a powerful system of SOPs, designed to deliver
consistency, ensure compliance and minimize
disruptions across your campuses.

Integrated directly into our computerized
maintenance management system (CMMS), these
SOPs support every service tier, from routine
upkeep to complex repairs. They're continuously
refined to reflect evolving safety standards,
regulatory requirements and industry-leading
practices, ensuring your district stays ahead of risks
while operating at peak performance.

Safety manuals, training videos, site checklists

and other resources are available to associates

via MySSC, a virtual library that ensures team
members have the most up-to-date information to
do their job safely, efficiently and effectively.

This means more predictable outcomes, greater
operational transparency and facilities that actively
contribute to student learning, staff productivity
and long-term institutional resilience.

SSC manages

78M+ sq. ft.[<>

of educational space nationwide,
delivering proven systems and a
people-first approach to Minidoka
County School District.
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Smarter Facilities Through
Data-Driven Decisions

Using real-time analytics to optimize performance,
reduce downtime and guide long-term planning.

Leveraging data means making smarter decisions that improve facility performance,
reduce disruptions and support sustainable growth. That's exactly what SSC
delivers, through a technology-first approach anchored in a powerful CMMS.

All maintenance data is centralized, from mobile service reports and preventive
maintenance tracking to asset histories and capital planning forecasts.

You will gain full transparency and real-time
visibility into service requests, work order progress

\ and asset health. Technology isn’t just an add-
on - it's a core driver of maintenance excellence.

This eliminates paperwork, reduces We don't just collect data — we put it to work
administrative overhead and empowers your for you. By actively monitoring maintenance
teams to respond faster and use maintenance activities, asset performance and workforce
resources more strategically, resulting in efficiency through real-time analytics, SSC
less downtime and quicker resolutions will:

across campuses. A .. .
P - ldentify inefficiencies

To provide continuous insights into . Adjust task priorities

equipment performance and waste systems,

SSC will deploy emerging technologies - Prevent minor issues from escalating into
such as Internet of Things or loT-enabled costly repairs

condition monitoring and smart waste We are committed to ensuring you stay
management solutions. These tools enable focused on what matters most: the student
us to anticipate problems before they experience and academic success at

arise at Minidoka County School District, Minidoka County School District.

optimize service scheduling and reduce
unnecessary expenses.
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Customized Duty Lists,
Flexible Workforce

Year-round readiness powered by data and
aligned with your district rhythm.

Duty lists are tailored by trade, facility type
and service level so your teams get targeted
support, exactly where and when it's needed.
These duties are integrated into our CMMS,
enabling real-time tracking, total transparency
and reliable execution across every building.

Seasonal adjustments are proactively built into
our approach, aligning labor and resources
with the evolving needs of your facilities
throughout the year. These data-informed
shifts help reduce equipment strain, extend
asset life and prevent costly downtime, so
your campuses stay operational and efficient,
regardless of the season.

KRR

\

)
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By syncing service delivery with the natural
rhythm of your district, SSC helps Minidoka
County School District maintain high-
performing facilities, maximize asset value
and support uninterrupted learning all year
long.

Aging infrastructure, deferred
maintenance and compliance
pressure strain budgets and disrupt
the student experience. Institutions
need partners who balance cost
control with performance.




Compliance isn't optional - it's operational.

Keeping your district safe and fully functional
starts with smart, proactive maintenance.

SSC schedules, executes and documents all
preventive tasks through our CMMS, giving both
our teams and your district complete visibility
into what's due, in progress or complete. Using
historical data and performance trends, we:

- Continuously optimize maintenance schedules
- Reduce equipment failures
- Increase system reliability

- Extend asset life

We prioritize preventive
maintenance with:

- Automated PM scheduling
through CMMS

- Procedure tasks continually updated
based on industry standards

- Utilization of vendors for specialty work to
reduce cost

- Quality assurance
- Asset life cycle management

. Self-audit work orders

The result: fewer unexpected repairs, lower
long-term costs and infrastructure that
consistently meets the needs of daily campus
life at Minidoka County School District
schools.

Compliance is seamlessly built into every
workflow. With automated tracking, real-
time reporting and fully auditable records,
SSC ensures operations at Minidoka County
School District’s campuses meet regulatory
requirements, without adding administrative
burden.

Bottom line: Fewer disruptions, clearer
planning and a district that runs reliably
and efficiently.
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Prioritizing What Matters Most to
Minidoka County School District

Smart triage. Seamless execution.

SSC's intelligent, CMMS-integrated work order prioritization ensures urgent
needs are addressed immediately, while preventive and deferred maintenance is
scheduled based on system criticality, safety risk and operational impact.

/ Code By Priority \
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This structured approach can be adjusted to align with your priorities
and ensures no task is overlooked. Resources are directed where
they deliver the greatest value, improving reliability, reducing
downtime and lowering long-term costs across your campus.

What does that mean for Minidoka County School District?

Faster responses, fewer disruptions and a safer, more efficient environment for
students, faculty and staff. Beyond day-to-day operations, this process generates
data that supports long-term planning. By identifying performance trends and
recurring repair needs, SSC will help you make smarter investments, reduce

future emergencies, extend asset life and improve capital budgeting accuracy.
169
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We’ve got over 176,000 completed work
orders from 2025 to prove it. 97%

Our CMMS is the backbone of the SSC work order completion rate,
maintenance program: surpassing the industry
benchmark of 80%

- High Completion Rates = Dependability

- Proactive vs. Reactive = Lower Risk and Cost 50/50

- Data-Driven Transparency = Real-Time Tracking preventive vs. corrective

of Site-Level Performance balance to minimize risk
and protect your assets
- Optimized Labor Utilization = Smart Alignment of

Resources on Demand

- Comprehensive Capital Planning =
Smarter Budgeting
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The Compounding Value of
Preventive Maintenance

Saving Minidoka More Money Over Time

Preventive maintenance is a proven cost-saver.
Unlike reactive repairs, which spike costs through
emergency labor, rush shipping, and collateral
damage, preventive care keeps expenses
predictable and low. Here's why it matters:

- Planned vs. Emergency - Scheduled work avoids
costly overtime and expedited parts.

- Extend Asset Life - Regular upkeep delays
expensive replacements.

- Prevent Collateral Damage - Fix small issues
before they cause big problems.

- Smarter Purchasing - Bulk orders beat last-
minute rush buys.

- Optimize Labor - Planned tasks reduce
disruptions and idle time.

- Lower Risk - Well-maintained facilities cut
accidents, claims and insurance costs.

The return on investment is undeniable:

- 28.6% lower cost per work order in K-12 schools

- HVAC life extended by 20%-30%

- Boiler tune-ups save 10%-20% in energy annually

- Up to 400% ROI - every $1 spent can save $5 in
avoided repairs
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Creating a Baseline for
a Brighter Future

Clear insights for smarter capital planning
at Minidoka County School District.

Effective capital planning starts with clarity.
That's why SSC includes a Level 1 Facility
Condition Assessment (FCA) as a standard part
of every new partnership, providing a high-
level evaluation of your campus’' major building
systems and estimating deferred maintenance
(DM) costs with a structured, data-driven
approach. We evaluate the health of your critical
equipment, estimate replacement costs and
analyze asset life cycles. For deeper insight,
more detailed Level 2 and 3 assessments are
also available. FCAs are designed to be a living
initiative that grows and changes as part of
our CMMS program and based on the backlog
maintenance and repair standard to build your
fully custom assessment.

Designed with fiscal responsibility in mind,
SSC's FCA process helps focus resources on
meaningful improvements, not redundant
analysis. By aligning short-term needs with
long-term goals, we help your team make
confident, strategic decisions.

The Three Levels of Our FCA:

- Level 1-Building system report with
deferred costs for each system.

- Level 2 - System-level report with high-level
estimates for identified projects.

- Level 3 - Breakout of individual projects
with estimates from contractors.
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Our deliverables include a five- and 10-year
capital outlook report for use in budgeting
and long-term planning. By partnering with
your leadership, SSC works to develop a
long-term plan for responding to a backlog of
deferred maintenance.

FCA in Action

If an SSC partner needs to replace a chiller,
the work is documented and the old chiller is
removed from the asset inventory. We then
create a new DM work order that is added

to the FCA and scheduled for replacement

in 20 years. The average life of a chiller is
about 20 years, so we can plan on the next
replacement.

80 Facilities Management

Five Ways Minidoka
County School District Can
Benefit From Our FCA:

- Prioritize facility investments based on clear,
campus-specific data

- Extend the life of critical infrastructure
through proactive planning

- Minimize unplanned outages and
emergency repairs

- Improve capital budgeting accuracy and
long-range forecasting

- Support funding requests with credible, third
party-informed insights

We will provide your district with a trusted
foundation for resilient planning, reduced risks
and facilities that support student success well
into the future.

Every five years, our centralized facilities
maintenance team will conduct a
comprehensive FCA using the live, site-specific
data housed in the CMMS, providing a clear
road map to align maintenance priorities with
Minidoka County School District's capital goals.
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The Full Scope of Support

Infrastructure expertise that protects Minidoka
County School District’s mission.

Our integrated maintenance teams will manage all core systems, HVAC, plumbing, electrical, fire/life
safety and more, backed by deep expertise in complex infrastructure such as building automation,
emergency power and energy management. Our technicians will deliver safe, compliant, high-
performing service, while detailed documentation supports audits and informs smarter planning.

With a blend of tactical execution and strategic foresight, Minidoka County School District will gain
a resilient, future-ready campus and an infrastructure strategy built to support your mission.

In a recent gas leak incident, our field team resolved the issue swiftly using
photo-supported diagnostics, eliminating the need for a full-site dispatch.

We are focused on solving key challenges

®

Cost Savings Student Success Efficiency and
Address deferred Safe, comfortable sustainability

maintenance to prc?vent a.n.d‘ WeII.—functl‘onlng Reduce energy, water
costly emergencies. facilities directly improve and material use with

Ongoing savings through [EE0L TS Sl 1= optimized equipment.

proactive management Parents and communities .
. : : . Lower operating costs
and vendor partnerships. gain confidence in while supporting
the institution’s ability y
environmental goals.
to provide a thriving
environment.
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Proactive Response,
Campus Continuity

Fast, coordinated action to protect Minidoka County
School District and reduce disruption.

Your campus safety and continuity depend on Our trusted vendor network ensures critical
the ability to respond quickly and effectively resources are available without delay so your
to the unexpected. SSC will deliver a proactive campus can recover quickly and confidently.

emergency response strategy built to protect
your people, your infrastructure and your
mission. Our trained teams are available 24/7
to respond to a wide range of incidents, from
power outages and HVAC failures to water
damage, hazardous material spills and fire
alarms. Whether deploying pest control or
coordinating with emergency services, we act
quickly to minimize disruption and keep your
campus safe, secure and operational.

After each incident, SSC will conduct a root-
cause analysis to identify corrective actions

and prevent future recurrence.

Every site is supported by a customized
emergency response plan, developed in
collaboration with your teams. These plans
define clear protocols, key contacts and
response priorities, ensuring swift decision-
making, consistent execution and full alignment
with your safety expectations.

SSC will implement and maintain essential
infrastructure, such as backup power systems,
emergency evacuation plans and disaster
recovery strategies, to reduce downtime, protect
your community and support uninterrupted
operations during severe weather or
unexpected events.

To further support emergency readiness, we'll
leverage digital tools and real-time mobile
coordination to improve transparency, accelerate
response times and keep all stakeholders
informed.
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Swift Action

Recovery

How SSC helped USF avoid $200,000 in emergency repair costs.

UNIVERSITY of

SOUTH FLORIDA

On December 11, 2024, a failed gasket on the
heating hot water (HHW) supply line caused
a major leak on the 11th floor of the USF

Health MDD Building, impacting seven floors.

Immediate action was needed to prevent
extensive damage and costly repairs.

Solution

At 6:59 p.m., USF Health alerted SSC's

senior director of operations (SDO) and we
immediately mobilized our response team,
USF staff and a remediation contractor. By
8:30 p.m., the water supply was shut off and
the system was depressurized. Over the next
three days, SSC led the repair efforts while

minimizing disruption to building operations.

During restoration, our SDO conducted a
root-cause analysis and determined that

a previous contractor had exposed the
gasket to extreme heat, leading to gradual
degradation and eventual failure.

Results

The SDO presented his findings to USF
leadership, who engaged the original
contractor. The contractor accepted liability
and covered all repair and restoration costs -
saving USF $200,000

Key Takeaways

- Rapid Response: SSC's swift
action minimized damage and
prevented escalation.

- Expert Analysis: Root-cause
investigation identified the failure
and prevented recurrence.

- Cost Avoidance: Holding the
contractor accountable saved
USF $200,000.
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Supporting Our Shared
Community
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Supporting Our

@ Community

At SSC, we go beyond maintaining facilities — we invest in people,

education and community growth. Whether it's supporting a
student’s senior project with a classroom repair, contributing to
local sports fundraisers, backing district foundations or stuffing

backpacks for kids in need, we're always finding ways to add value
for our partners. We we build connections that make a difference.
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Hey Neighbor!

Our Southern Idaho Presence:

Compass Group’s impact within a 75-mile radius of Rupert exceeds
$9 million annually, supported by more than 160 employees.

Including Boise, the impact grows by an additional
$40 million, with 650 team members.

Compass purchases over $15 million in goods and services from
Idaho-based companies, actively supporting the local economy.

66

“If you're looking for a partner that genuinely cares, invests in its people, delivers excellent
service and brings measurable operational improvements and long-term cost savings, they
areit.”

Brent Johnson, Superintendent, Jerome School District (ID)
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In fiscal year 2025, Compass Group paid more
than $26 million in wages in Idaho.
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Supporting the
Communities We Serve

Having enough food available is something serendipitously bumped into the district’s
we often take for granted. However, food family resource center director. SSC team
insecurity is very real and very scary. In fact, members went to work after learning about
in 2023, approximately 13.5 percent of U.S. the need and a particularly short supply of
households experienced food insecurity at cereal on hand. The team announced their
some point during the year! intention to match the number of cereal

boxes donated during a recent food drive.
Team SSC delivered and then some, donating
nearly 300 boxes of cereal.

In one Southern Arizona district, SSC saw
the need and stepped up. During his
supervisory rounds, James, the unit director,

1 Food Security in the U.S. — Key Statistics &
Graphics | Economic Research Service. 2025. USDA ERS
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Supporting Our Shared Community

China Spring ISD Clears the List

China Spring Independent School District is a
rural 3,000 student SSC partner district in Texas.

Our SSC team at China Spring ISD had the joy of
delivering supplies to three amazing first-year
teachers. From decor and books to resources
and teaching tools, their classrooms are now
stocked and ready for success!

China Spring ISD was so excited about the
initiative that they created a special video to
celebrate the deliveries and spotlight SSC's
commitment to supporting teachers.

SSC’s Reach: Elevating
Communities Across the U.S.

Stronger Together: Unity Day 2025

Each year on Unity Day, many of our partner
schools glow orange with kindness, acceptance
and inclusion.

From classrooms to cafeterias, SSC teams
across the country join together to send one
powerful message: every student deserves to
feel seen, safe and supported.

Led by PACER’s National Bullying Prevention
Center, Unity Day began as a movement to
inspire empathy, respect and connection. At
SSC, we see that spirit in action every day.

Whether it's a warm smile in the hallway, a
helping hand in the lunchroom or a team
rallying to make a difference, our people show
what it truly means to be stronger together.
Because when we unite around kindness,
amazing things happen.
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Making an Impact: Clear the List 2025

A new school year means fresh notebooks, sharpened pencils and classrooms buzzing with
possibility. With the right supplies in place, students walk in ready to learn — and teachers walk in
knowing they have the support they need to make the year extraordinary.

That's what our Clear the List initiative is all about. This year, we proudly provided over $40,000 in
supplies to more than 100 classrooms at our partner schools.

Each wish list delivered means bright bulletin boards, cozy reading corners and essential supplies
that create spaces where students can grow, shine and feel empowered together.

The right supplies don't just fill a classroom - they fuel confidence, spark curiosity and open the door
to brighter futures.
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Stuff the Bus: Supporting Students at Henry County Schools

The local SSC team was proud to support Henry County Schools in their back-to-school “Stuff the
Bus" fundraiser by donating over $2,000 worth of school supplies for local students.

Our team had the honor of delivering the supplies in person and capturing the moment with Dr.

Lumpkin, director of the Henry County Schools Foundation, and Sophe Pope, board member for
District 4.

We're grateful for the opportunity to give back to our school communities and help students start
the year off strong.
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A Sweet End to Summer School at Daniel Boone Area School District

While many students are wrapping up their summer break, those in summer school and the
Extended School Year (ESY) programs at Daniel Boone Area School District have been hard at work,
and our SSC team has been right there with them.

To celebrate the last day of summer classes, our team surprised students with a fun and refreshing
treat: Rita's Ice! The smiles, laughter and joy that filled the halls were a powerful reminder

that our work goes far beyond facilities management - it's all about creating an exceptional
student experience!
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We Are the Company

Your team deserves exciting career paths, support at
all levels and to be treated like family from Day 1.

We have built our approach around our The people caring for your facilities day in
understanding that your priorities for and day out are true hometown heroes. Our
the Minidoka County School District commitment is to ensure they have what
team include: they need to be successful in your community

R e e S s so they don't see their role on your campus as

the district’s current employees. just a job but as a fulfilling career.

- Skill-based training and professional
growth pathways

. Celebrating team members through
meaningful recognition programs that
boost morale and professional fulfillment
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Proposed Account
Organization for
Minidoka County
School District

With SSC, you receive support locally, regionally and at a corporate

level. We make sure your on-site team is given all the resources

they need to be successful and grow within their role and beyond.

{31y 151

'br

On-site
Support

Management - Hourly Associates
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Proposed
Model Highlights

Our proposal includes the following creative
solutions to balance both cost and service quality:

Protecting all existing Minidoka facilities team members as part of our transition plan.
Providing a proven, professional facility manager to lead the team with expertise and stability.

Implementing an attrition model that enables Minidoka to capture
savings over time and reinvest in the program.

Prioritizing self-performing work to maximize cost savings and maintain quality control.

Delivering comprehensive professional development and training, empowering
every team member to grow their skills and achieve professional fulfillment.
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Spencer Larsen

Minidoka Superintendent

Facilities Director

Custodial Manager

Facility Service Coordinator

Grounds Lead

Day Porters/Custodians Ground Technicians

Maintenance Team

Our proposed organization for Minidoka County School District was built by our Technical Center of
Excellence (COE). Leveraging internal benchmarks and over 55 years of experience in the education
industry, we tailored our approach to align with your specific requirements and the unique aspects
of your facilities, supported by insightful observations from our site tours. By leveraging Compass
Group's resources and our dedicated HR team, SSC will identify the critical skills required for each
vacant position and ensure they are filled for a smooth and successful transition.

Every associate we have proposed will be
solely dedicated to serving Minidoka County
School District. These on-site teams mean the
following for Minidoka County School District:

- Mitigated Operational Risk - Your priorities
are our team’s only priorities.

- Cultural and Community Commitment
- We aren’t a vendor; we're a part of the
district family.

- Familiar Faces - Your facilities, students and
staff deserve the consistency provided by
team members who show up every day to
get the job done.
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- Accountability and Ownership - When

leaders live, work and play in the
communities they serve, there's a point

of pride in putting their name on a job
well-done. Your dedicated manager(s) will
regularly be looking for innovative ways to
make the account better year after year.

- Lower Turnover, Higher Morale - We want

leaders and associates to see their role
within Minidoka County School District as
a career; forming meaningful relationships
across the organization and within your
district is crucial.
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Meet Your Team

Leading with

| believe clean, safe spaces
| make sure every campus
feels welcoming and well-

give students and teachers

the best chance to succeed.

My job is to empower our team so every cared-for. From safe walkways to sustainable
school community feels supported and landscapes, our grounds set the stage for
cared for. pride and community.

| make sure every dollar
works harder for our clients. Strong teams build strong
Stewardship and transparency - schools. | focus on hiring,
guide how we turn resources into real results. training and supporting people who care

deeply about the communities they serve.

I'm here to listen, adapt and

My focus is simple: making make sure our promises turn

sure our teams deliver into results. For me, success
consistently great service. Every client is building long-term partnerships that grow
deserves to know we're right there with them, with our clients’ needs.

solving challenges and celebrating wins.
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Marshall Darnell, VP of
Facilities and Energy
Services

I help schools save energy, N~
reduce costs and create safer environments.
The best part of my work is knowing these
improvements free up resources that go back
into student success.

Coulter Sims, Regional
Director of Operations

Day-to-day, | keep our teams
focused on what matters
most: delivering reliable, responsive service
that schools can count on.

Patrick Redmond, VP of
Business Implementation

My passion is process. | bring

the tools and structure that
help our teams deliver more efficiently, so
schools see results faster.

Nathan McCann,
Regional Sales Director

The right partner makes all

the difference. | work with

schools to understand their unique goals and
challenges to help build a custom program
their community will be proud of.

66

John Lane, VP of Facility
Systems and Support

I help new clients get off to
a smooth start. My role is :
making sure transitions feel seamless, so the
focus stays where it belongs — on the students
and staff.

Kristin Kenyon, VP
of Client Success

My team and | are dedicated
to retaining and deepening
our client partnerships through transparent
performance commmunications, strategic
alignment touch points and continuous
improvement initiatives.

Carly Nappi, VP
of Marketing and
Communications

| tell the stories of the impact
our teams make every day. My work helps
clients see their partnership come to life and
be celebrated in ways that matter.

“SSC'’s professionalism, expertise, dedication to excellence, strategic guidance and
community involvement have made them an invaluable partner in our mission to provide the

best possible learning environment for our students.”
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SSC Functional
Support

Your account team will receive
ongoing support from our corporate
teams in human resources, recruiting,
safety and training, communications
and marketing, as well as finance

and accounting. By having experts

in all facets of the FM field manage
core administrative processes, our
clients are able to keep their focus on
educating students.

SSC Technical
Center of
Excellence (COE)

SSC's Technical COE is comprised of
subject matter experts with unmatched
commitment to and experience in
education facilities. They specialize in
key areas of facilities support services
including technical maintenance,
energy management, custodial,
grounds management and supply
chain. Our COE owns the SSC facilities
maintenance standard operating
procedures and programs that set

us apart in the industry. They're also
charged with continuously identifying
and deploying innovative best practices
in their area of expertise for the benefit
of our clients and operations teams.
Our COE developed SSC's custom
approach for Minidoka County School
District and will be available throughout
our partnership to ensure continuous
improvement and assist with challenges
and special projects.
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Experts supporting
the process

The Client Success Team (CST) is dedicated
to deepening our client partnerships
through transparent performance
communications, ongoing strategic
alignment touchpoints and infusion

of continuous improvement initiatives
into operations. They will support our
partnership with Minidoka County School
District through:

- Introductions and goal setting

- Customized performance reporting
- Strategic partnership reviews

- Client insights and feedback

- Continuous improvement

- Partnership retention and evolution
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SSC Governance Structure

Our governance model emphasizes

transparency, clarity and strategic alignment.

Minidoka County School District will have
streamlined access to operational and
financial performance through structured
meetings and real-time dashboards.

We propose a flexible, three-tiered
governance structure that keeps teams
focused on tactical, operational and strategic
goals while allowing for ongoing evolution.
SSC resources will be aligned with district

counterparts to foster collaboration and trust.

Key meetings, shown in the infographic,
highlight overall performance and individual
service lines. Regular communication and
reporting enable us to adapt quickly to
changing business needs.

Strategic

Operational

Technical

The overarching goals are to:

- Communicate clear and meaningful protocols

with Minidoka County School District
during transition

- Create reporting protocols in our Master

Services Agreement during transition to
ensure we are meeting all requirements of
our contract

- Reinforce a culture of transparency,

accountability and proactive engagement

- Ensure SSC's value proposition and service

quality are being implemented properly
through consistent data, reporting
and communication

- Confirm all key stakeholders receive the right

information at the right time in the right
format, without redundancy, to strategically
manage key business initiatives and

client partnerships

Quarterly
Operational safety - Financial quality

Innovation initiatives

Monthly
Operational progress updates
Safety KPI review - Financial reporting
Quality dashboard scores

Weekly
Day-to-day
operational matters
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Empowering People,
Driving Progress

“My personal experience with SSC has been one of the best experiences; since being
with SSC, | have learned and grown with them. Being able to have the opportunity to

do training and learning new things with a better knowledge of how things work has
significantly enhanced my career by developing my leadership, strategic thinking and
problem-solving skills. They have given me hands-on experience in managing operations
and driving results, which has broadened my perspective and strengthened my ability to
deliver value in any professional setting. Having the opportunity to grow and move up is
one of the best things about SSC. Even my personal director has even invested into my
career on wanting and letting me learn more and thrive.”

Jewlie Wolfe, SSC Maintenance Tech, Jerome School District (ID)
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Keeping Your Community

Criminal background checks are run and reviewed before any SSC associate
begins work at a client account. In accordance with varying state and local laws,
background checks are not run until after a condition offer is extended and
accepted by an applicant. SSC runs all background checks through its reputable
and authorized vendor, Checkr. The specific background screen runs search records
going back 10 years unless otherwise legally prohibited by state or local laws.

All background checks are run in compliance with the Fair Credit
Reporting Act, Equal Employment Opportunity Guidance, state and
local “ban the box” ordinances and all other legal requirements.

Upon completing all checks, we look at eligibility for employment. We disqualify
applicants for drug-, sex-, violence- or theft-related charges. We also perform
annual checks on current employees. If we find criminal charges, we review
their history with your administration and jointly decide eligibility.
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We Aim To Be a Magnet
for Top Talent

Filling vacancies on your campus is a drain on your
resources. Let us take it off your to-do list with our
proven approach to attracting the very best people.

In addition to vetting and transitioning your current associates, our national facilities management
recruiting team specializes in sourcing, interviewing and onboarding candidates with the
technical skills, certifications and experience required to succeed with SSC and our clients.

Our recruiting strategy includes:

- Al Sourcing and Resume Mining - Our
advanced technology scans resumes to
target applicants with relevant experience
for each of our job postings, resulting in the

most qualified applicant pool for our clients.

- Vacancy Reporting - Our teams are
held to a rigorous vacancy percentage
that is monitored and managed by our
recruiting team.

- Candidate Flow Data Tracking - We track
the volume and quality of applicants in
various locations and industries to meet
client demands more effectively.

106 Management Plan
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- Account-Dedicated Recruiting Phone

Number - Allows us to text hourly recruits
from a local phone number, providing a
personalized touch to our recruiting process
and a stronger connection to our team

early on.

- Creative Recruiting Techniques - Our

teams use custom approaches for each
community we serve. For instance, one local
movie theater campaign reached more than
56,700 people. We also recruit on channels
such as Roku and YouTube, which offer cost-
efficient yet highly effective outreach.



Candidates attending one of our job fairs

can be hired in as little as 1.5 hours from
application, pending clearance of their national
background check.

Our management teams are trained in a specific
interview style focusing on both a behavioral
assessment and a cultural fit. We onboard

and invest in associates who understand the
criticality of their role and share our passion for
supporting student success.

¥
» COMPASS

TALENT ACQUISITION

When you partner with SSC, you
receive the support of Compass
Group’s Talent Acquisition team. They
offer:

- A delivery model that emphasizes
efficiency, consistency and high-quality
candidate experiences.

- Cutting-edge recruitment technologies
to streamline the hiring process, enhance
candidate engagement and provide
data-driven insights.

- Inclusive hiring to drive innovation and build
stronger, more resilient teams.

- Rigorous compliance standards to protect you
and the candidates, providing peace of mind
and safeguarding against potential risks.
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Bringing People On Board and
Training Them for Success

Highlights of our onboarding process include:

. Associate town halls to meet with associates
as a group and provide transparency and
consistent communication across the team

- On-site leadership ensure all associates receive
uniforms and swag

- Dedicated human resources support to provide
and review benefit enrollment information

108 Management Plan
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. One-on-one on-site sessions allow team

members to ask questions they may not
feel comfortable asking in the larger town
hall and give us an opportunity to get to
know each person better as we help them
complete their paperwork and training



Your dedicated transition HR team will be on the ground to
onboard new associates immediately following our partnership

announcement, and your startup and transition team oversees

training. Regardless of their role, all team members receive the
following training to help them acclimate to both SSC and your district.

Customer Service Training

SSC tailors customer service training to meet
the needs of both salaried managers and hourly
associates. For managers, our EDUCATE platform
delivers annual videos and quizzes designed to
strengthen leadership and reinforce customer-
first culture. For associates, our customer service
training program uses interactive workshops,
role-play and real-world scenarios to build
confidence and show how everyday actions in
custodial, grounds and maintenance directly
impact the customer experience. Together, these
programs ensure every level of our workforce is
equipped to create safe, welcoming spaces.

Safety Training

We regularly engage all staff membersin a
series of targeted safety training sessions. This
enhances employee awareness by introducing
safety topics into every meeting.
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Monthly In-Service Training

Each month, our teams come together

for in-service training sessions designed

to strengthen both skills and culture.

These meetings go beyond technical
updates, focusing on essential soft skills

like communication, teamwork and time
management. We weave in storytelling
moments that highlight outstanding service
across our company, creating inspiration and
peer learning. Every session also includes
timely safety topics to keep our teams
proactive and protected, along with updates
on development opportunities and programs
that help employees grow. The result is a
consistent rhythm of learning and connection
that reinforces excellence, safety and
professional growth across all service lines.
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.of the Trade

Equipping the right people with the right
supplies to deliver A+ service

What’s Important to Minidoka SSC Is Commiitted to Getting
County School District? the Job Done Right:

Taking care of the Minidoka team means - Corporate annual product reviews for
equipping them with the right tools and innovation and quality

resources to succeed. . . . .
- Routine equipment inspections and

At the beginning of our partnership, SSC will proper annual maintenance to ensure life
analyze your current inventory and establish a of equipment

baseline. As the needs of your district change,
we will work with you to adjust supply orders
and equipment, so your associates always have
what they need to be safe and successful.

- Sustainable/Environmentally gentle
equipment is our preferred choice

- We adhere to CIMS-GB Honors Certification
equipment, which incorporates CRI, EPA
and CARB standards

We know districts are often asked to do
more with less. On average, we are able to
help our clients save 46% on equipment
and 29% on janitorial supplies.
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Capital Investment

Using the financial stability and support of our parent company, Compass Group,

we will provide an upfront capital investment to Minidoka County School District

for the purchase of brand-new equipment. This investment will provide you with
top-of-the-line equipment to keep your team motivated, safe and efficient.

Our proposed pricing includes supplies and new equipment. We
do not recommend items our partners don’'t need - we have built
your program with a commitment to responsible stewardship.
By including the costs upfront, we are ensuring transparency and
peace of mind that your team will have what they need to succeed.
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Product Review Committee

Led by our warehouse and purchasing
operations manager, Matt Higgins, the Product
Review Committee includes experienced
managers from K-12 and Hied. Annually, our
prime contract suppliers help us identify new
products and initiatives that contribute to:

- Efficiencies
- Higher productivity
- Environmentally friendly practices

These items are then tested on-site for reliability
and effectiveness. Members of the Product
Review Committee also attend the ISSA/
Interclean conference annually to further explore
new industry trends.

Proposed Equipment

The following outlines the major equipment
proposed by SSC to provide optimum service for
Minidoka County School District. This equipment
will be purchased new, stored on-site and used
exclusively for your account. You can be assured
your district will have all the equipment needed
to provide top-quality service.

Highlights of our approach to supplies
include cost efficiencies through

our group purchasing organization,
Foodbuy, and partnerships with
Grainger and John Deere that allow us
to save our partners money and ensure
areliable supply chain.
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Minidoka County (ID) School District

Proposed Custodial Equipment

Item Description Units Needed Unit Cost Total Cost
e Ooans Congrat 0 2,309 21,501
ot o Kaiao, e Acueous Ozons ntad ofchemicals | 10 4,500 $45,000
Single Pass Cheits o Spng. 2 56,489 $12,078
20" T300e Scrubber - SELF PROPEL 8 $5.731 $45,848

AGM BATTERIES + IRIS MONITORING

D i I I
NaceCare AV12QX 20" Push Extractor + 3-Jet Wand

& Vac Hose 9 $3,503 $31,526
B5 - 20" BATTERY BURNISHER MV-B5-0010 5 $5,680 $28,400
20" FLOOR MACHINE - LOWSPEED 175RPM,

1.5HP - 808175 8 $840 $6,720
WET /DRY W/FRNT MNT 9019348 10 $677 $6,770
Hot Water Pressure Washer

The most rugged, gasoline-powered, on-site cleaning 1 $5,236 $5,236
Jmachine on wheels 1.110-085.0

Janitor Carts

Front platform supports mop bucket and wringer 30 $110 $3,300
791820

VACUUM-UPRIGHT 12" Standard - 804000 15 $163 $2,445
20" Square Scrub 2 $2,500 $5,000
VACUUM, BACKPACK SC580A (4 quart) - 807200 15 $637 $9,555

Cubic Yard Tilt Truck (1 cu yd)
Comes equipped with deluxe roller bearing wheels 2 $687 $1,374
and heavy-duty casters 791006

Cubic Yard Tilt Truck (1/2 cu yd)
Comes equipped with deluxe roller bearing wheels 10 $538 $5,380
and heavy-duty casters 0.5 cu yd. 791009

General Set Ups

Includes Wringer Bucket with Casters, Brute With Dolly and Floor 30 $128 $3,840
Signs
Victory handheld sprayer-square 9 $240 $2,160
GATOR 2 Wheel Drive w/ Hard Top 1 $14,000 $14,000
Washer/Dryer Set 9 $1,000 $9,000
20" HIGH SPEED BR-1600-NDC 5 $952 $4,760
Microbiber set ups 30 $1,000 $30,000
Sub Total $321,454
Sales Tax $25,716
Shipping $48,218

Total Equipment Needs| $395,388

Per Year Cost
Annual Amortization Amount | $65,898

Custodial
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Minidoka County (ID) School District

Proposed Vehicles

Units

Item Description Needed Unit Cost Total Cost

Dodge Ram 1500 Std. cab

4X4 140" WB 3.6L V-6, W 1 $48,000 $48,000

tow pkg. (1/2 ton)

Lift Gate for Pickup or Stake

Body truck 1 $3,500 $3,500
Sub Total $51,500
Sales Tax $4,120
Shipping $0

Total Vehicle Needs|  $55,620

Per Year Cost
Annual Amortization Amount | $9,270

Custodial
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Grounds

Minidoka County (ID) School District

Proposed Grounds Equipment

Units
Item Description Needed Unit Cost Total Cost
Z Mower gas 72" or 60" 2 $14,257 $28,514
Z mower 96" gas 1 $34,000 $34,000
4 wheel drive Diesel HD set up for
snow removal with heated cab, 1 $36,390 $36,390
Iblade, spreader
Fuel/ Pesticide Storage Cabinet 65
Gal 3 shelf 2 $1,379 $2,757
ABI| Groomer for Gator 1 $6,397 $6,397
Sand/ Salt Spreader PU/ bed mount
1.5 cu. Yd. capacity 2 $6,490 $12,981
Toro 687 Aerator 3 point hitch drum
type w/ hollow tines - add $500 for 1 $7,477 $7,477
Jblades
Fertilizer Spreader 600 Ib. capacity -
IP.T.O. driven, 3 pt. hitch ! $6.627 $6,627
|L§ndscape trailer, 16' w/ Pindel 2 $7.171 $14,342
Hitch
Stand on Multi-Pro brush, blower,
lbiade 1 $26,500 $26,500
Stand on Sprayer 1 $18,443 $18,443
Sub Total $194,428
Sales Tax $15,554
Shipping $5,833
Total Equipment Needs $21 5,81 5
Per Year Cost

Annual Amortization Amount ‘ $35,969

Minidoka County (ID) School District

Proposed Vehicles

Units
Item Description Needed Unit Cost Total Cost
|Dodge Ram 2500 4X4 Std. cab 140"
WB 5.7L V-8 Hemi tow & snow pkg. 1 $56,000 $56,000
(3/4 ton)
V - Snow Plow Includes mounting 1 $11,900 $11,900
Sub Total $67,900
Sales Tax $5,772
Shipping $0
Total Vehicle Needs $73,672
Per Year Cost
Annual Amortization Amount | $1 2,279
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Minidoka County (ID) School District

Proposed POM Software/Equipment

Item Description Units Needed Unit Cost Total Cost
ll\:/I:éntenance Connection Up front 1 $5.200 $5,200
Arc Flash PPE 2 $1,500 $3,000
Multimeter Package 3 $1,200 $3,600
Thermography IR Detector 1 $4,200 $4,200
Sub Total $16,000
Sales Tax $1,280
Shipping $480

Total Equipment Needs $17,760

Per Year Cost

Annual Amortization Amount $2,960

Minidoka County (ID) School District

Proposed Vehicles

Item Description Units Needed Unit Cost Total Cost

Dodge Ram, Pro Master City base
wagon, 2.4L 14 MultiAir (Van) e $34,000 $102,000

Dodge Ram 1500 Std. cab 4X2 120"
WB 3.6L V-6, W tow pkg. (1/2 ton) L $37,000 $37,000

Sub Total $139,000
Sales Tax $11,120
Shipping $0

Total Vehicle Needs|  $150,120

Per Year Cost

Annual Amortization Amount $25,020

POM
211
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Foodbuy, our group purchasing organization and a subsidiary of Compass Group, manages
our supply chain partnerships and all procurement. Through this partnership, SSC is able
to offer unmatched spend leverage and reliable access to quality equipment and supplies.
We work collaboratively to stay ahead of disruptions and maintain continuity of supply
for our clients. Foodbuy and its supplier diversity team are committed to partnering with
diverse suppliers and making sure all MWBE business owners are treated fairly.

We operate a warehouse stocked with
SSC-branded products to ensure our
partners never run low on supplies —
even during supply chain disruptions.
By purchasing and storing in bulk, we
offer more affordable pricing despite
market increases, while also reducing
carbon emissions by consolidating
vendor shipments

into one monthly
delivery per school site.
Scan the QR code to
learn more.

We have created and put into practice a
Purely Green Standard that encourages
the use of environmentally responsible
chemicals, equipment and processes.
Our green cleaning practices have
been examined and audited by ISSA
CIMS and received highest-tier honors
certifications since 2014.
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https://sscserv.com/news/ssc-warehouse-operations/

Service Champion

“l manage the supply warehouse that supports our SSC
partnership locations nationwide. As a benefit to our clients,
we put our buying power to work to make sure they have the
exact products they need, when they need them. We even
have our own formula for specific products that we send to a
manufacturer to be mixed to our specifications and labeled
with our company nhame, so we get the right quality, shine and
outcome every time. No other company can offer this.”

Matt Higgins, SSC Warehouse and Purchasing
Operations Manager
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A Listen-First Approach to a
ol SV

Choosing to partner with a new service provider
is a big decision, one that can bring questions,
concerns and uncertainty for your school
community. That's why we begin by listening
first. Our role is to understand what matters
most to Minidoka County School District and to
communicate with transparency every step of
the way.

Our Approach Is Built on What
Is Important to Minidoka
County School District:

- Delivering a seamless transition that builds
confidence and raises expectations for what
is possible.

- Ensuring stability and delivering results with
proven expert leadership.

- Hit the ground running, ready to make an
impact on day one!

With a January 15, 2026 start date, we know
there's no time to lose. Here's how we'll guide
you through a smooth transition.
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Ready to go from the
very first day!

“On my first day as unit director, | was working at one of our elementary
schools. It was 5 p.m., and a meeting was underway in the school library. Most
of the district leadership team was there.

One of my custodians came to me in a panic and said water was pouring down
from the ceiling in the music room. Our team flew into action. | extracted the
water with a wet vac while a custodian removed items from the area. Within
five minutes, district leadership and SSC worked together to stop the leak and
remove everything from the room.

I didn’t think the first time | would meet the superintendent, | would be
drenched from head to toe. But that is what makes this job enjoyable and
rewarding. Our rapid response prevented permanent damage, and no drywall
work was needed.”

Unit Director, Prescott Unified (AZ)
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Facing and Preventing
Common Transition Risks

Shared
Challenges

- Associate anxiety

- Unclear
communication and
decision channels

- Adjusting to a new
process

- Lack of executive
alignment

- Gaps in training or
role clarity

126 Startup and Transition

Proactive Steps to Avoid Disruption

- Individual Support: Early introductions with employees and
direct responses to concerns.

- Clear Governance: A customized communication plan tailored
to your leadership structure.

- Detailed Planning: A robust transition road map with project

management resources assigned to your district.

- Engagement at every level: Town halls, leadership alignment

meetings and transparent updates throughout the process.

Your community N
experiences continuity, i\ik/k
confidence and clarity. N
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Your Dedicated Transition Team

At the heart of every successful transition is a team that knows schools inside and out. That’s
why SSC created the startup, transition and training (STAT) team, a group of specialists who

focus solely on guiding education partners like Minidoka County School District through
change.

Your STAT team will handle the details that matter most
during a transition, including employee interviews and
onboarding, initial facility assessments, training and
role preparation, and designing a custom program.

Because they gain in-depth knowledge of your community during startup, the STAT team
remains a valuable partner long after the transition is complete, stepping in as interim
managers, sharing best practices and making sure the partnership continues to thrive.

Meet Your Dedicated
Transition Project Manager

Jose W)aldonadds

Jose Maldonado will meet with Minidoka County School District leadership to clarify
scope, outline milestones, align on objectives and set KPlIs.

“Success begins with caring for our people,
building strong relationships, and communicating
clearly and consistently—laying the foundation
for growth and a thriving partnership.”
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Regional Leadership
Committed to Local Success

Beyond your dedicated STAT team, SSC's
regional leadership will be hands-on throughout
your transition and long after. These leaders
don't just oversee operations, they live and work
in the same communities you serve, and they're
invested in ensuring your partnership with SSC
succeeds from Day 1. Here's what you can expect

from our regional leadership team: k
Tim Tyler,

- Contract and Operational Setup - Ensuring . X .
Regional Vice President

every detail of the agreement is implemented
correctly, from inventory to staffing.

- Onboarding and Orientation - Leading sessions
that give your employees confidence and
clarity in their new roles.

- Specialized Training - Providing safety,
equipment and skills training tailored to your
campus environment.

- Ongoing Oversight - Staying connected
after transition to measure results, fine-tune
processes and share best practices.

Coulter Sims,
Regional Director of Operations

S
r

Maia Rubio,
Human Resources Business Partner
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Your People, Our Priority
©

000

i N

of transitioning associates in 2025 chose to
stay, simply because we prioritize people.

Retaining Talent

When you partner with SSC, your people remain at the
heart of the story. We value the expertise, tenure and
trusted relationships your employees bring, and we
make it a priority to keep them on your team. That's why
our transition process is built to reassure, retain and
empower your staff from Day 1.

- Employee Town Halls: We meet with your associates
regularly to answer questions and share updates.

- Transparent Communication: Employees receive clear,
honest information at every stage.

- Supportive Onboarding: We guide associates through
the process, making sure no one feels left behind.

Thriving Post-Transition

A transition is just the beginning. Many of our regional
and local leaders started their SSC careers as associates
during a transition like this one. With access to training,
mentorship and career development programs, they
grew into leadership roles that continue to strengthen
our organization today. By retaining your staff and
investing in their success, Minidoka County School
District benefits, too, with:

- Reduced HR and finance burdens

- Lower fringe costs and eliminated Workers'
Compensation risk

- A stronger, more engaged workforce that already

knows your community best
222
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Jennifer Mitchell’s journey with SSC Services for Education shows
how passion and adaptability can drive success in facilities

management. Starting in retail, Jennifer moved into a custodial

supervisor role at Texas A&M, despite having no prior facilities

experience. Her strong customer service background helped her

thrive, and she quickly advanced - working on safety initiatives,

budgets and major projects like the Kyle Field renovation.

“Today, I'm a regional director of operations, a role
I've held for almost five years. It was a significant
step up, but SSC leadership recognized my
commitment and drive, and I've been fortunate
enough to grow with the company ever since.”

Employee Onboarding

Our HR transition team holds on-site sessions
throughout the process - not just to share
information, but to listen, address concerns

and provide clarity. From contract award to
onboarding, we move quickly to communicate
employment details, benefits and expectations.
After hire, our orientation ensures associates feel
welcomed, prepared and supported.

A Clear Path to Go-Live

Transitions succeed when planning and
partnership come first. That's why we tailor our
60-day framework to Minidoka County School
District's unique needs, ensuring your campus
is fully prepared, your people feel supported

and operations are seamless on Day 1. Before we
arrive on-site, the pretransition phase sets the
stage for success. This early work is collaborative
and client-facing, designed to build trust and
alignment long before the STAT team steps
onto campus.

130 Startup and Transition

To read more of
Jen’s story, scan
the QR code.

Together, we'll:

- Map out priorities and timelines in

alignment with your leadership team

- Conduct facility assessments to anticipate

needs before go-live

- Secure approvals and finalize details to

prevent surprises later

- Establish commmunication channels so every

stakeholder knows what to expect

A smooth, confident launch where
your communhnity experiences
continuity, not disruption.


https://www.facilitiesnet.com/facilitiesmanagement/article/Jennifer-Mitchell-Thinks-More-Women-Deserve-a-Seat-at-the-Table--20514

While this timeline starts at 60 days, we often
transition in 45 days or fewer. We are flexible
to best meet the needs of your district.

STAT team arrives on-site Recruit and fill open positions On-site leadership

On-site leadership assigned Stakeholder and end- team in place

D . user communication Press release and
Communication begins

. communication -
. Employee town hall meetings
Employee onboarding all campuses

and role assignment Communication —

Employee town hall meetings
. all campuses
Employee town hall meetings

Technology systems in place
Equipment and supply order

Day |

Finalize recruitment Contract commences

and hiring Continued training

Uniforms issued Evaluation and adjustment

Employee town hall meetings Quality control check

Training

For one district in Indiana, an SSC transition generated
$205,000-plus in immediate local economic impact,
delivering meaningful value to the community from Day 1.
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Transition ngg

Our transition process is designed with empathy and care,
ensuring every team member feels valued and prepared.

@ Contract Awarded
- Transition announcement
- Build transition plan

- Incumbent notification

? Planning

2 - Detailed site surveys and visit

Determine scope

- Recurring update cadence

= Execution

| - Employee town halls
888 - Begin hiring process

- Operationalize program goals

Mobilization

- Associate scheduling

- Location setup

- Opening hiring complete

Go Live
- Grand openin
// P 9
4 - Facilities operations begin

- Continuous improvement

Compass in new
Group $26+ business

mobilizes each year
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New Business

Mobilization Process

Sales Proposal/ .. HR/Business . Transition Pre-Info
Awarded Business Development Kick-off Call Session Prep

- Tentative HR

summary

- Submit orientation
step

- Create a cleanup
onboarding plan

- Submit tickets for
follow-up action
items

- Log background (if
required)

recruiter for vacant
position support

« Onboard
outstanding
associates

- If on-site, perform
outstanding

background and I-9

items

- Pull reports (I-9,
updated roster)

- Provide onboarding - Conduct 1:1 on-site

- Complete new hire

- Gift swag
- Loop in new business

- 1:1 on-site sessions
- New hire paperwork

- Review client deck
with client HR

- Request initial roster,
cost centers, location
details

- Payroll questionnaire

. Create candidate
website/textline

transition timeline
dates

Build positions/

sessions FGQUISIT_IOHS

- Establish onboarding

paperwork schedule and
. Complete 1-9 request room
reservations
- Complete

- Coordinate on-site

k heck
background chec HR support

- Provide and review

benefit enroliment + Background setup

information - Create flyers and

website

- Order print materials
and ship tablets

- Coordinate hotel and
travel arrangements

- Create and order
swag

. Cleanup (On-  Virtual Benefits W ol
site/Virtual) (as needed)

- Be available for HR
questions/concerns

- Complete I-9
- Background check
- Provide and review

benefit enrollment
information

- Gift swag
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. Create information

session schedule and
deck

. Conduct deck review

with all presenters

- Finalize FAQs

Present information
sessions on-site

- Provide benefit

document

. Answer associate

questions

- ldentify follow-up

questions

- Provide welcome

packet including
welcome letter,
FAQs, timeline, pay
calendar, benefits

Post-Transition

. Send hand-off email

with customized
NBA playbook and
transition specifics

- Close out mass hire

requisitions
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A Proven Partner for Growth

SSC has grown nearly 700%* over the past decade, not by chance, but because schools trust
us to scale with integrity and purpose. With an exclusive focus on education, we understand
the unique challenges Minidoka County School District faces and bring tested strategies that
drive results without losing sight of people.

*Growth figure based on internal SSC financial reporting. Please see our Financials section for additional

details and access to past audits.
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“One of the things | love about being part of SSC is that we’re able to reach out to different
subject matter experts if we run into issues that we can’t solve internally.”

Rachael Leonard, Assistant Director of Maintenance

Crystal Clear Communication

Transparent, proactive and people-focused messaging

We know this decision affects more than - Core Transition Team Meetings - Project plan
just leadership and associates, it impacts updates across all SSC and Compass Group
students, families and your broader workstreams.

community. That's why we work alongside
you to keep every stakeholder informed,
engaged and confident throughout the

process. From the first announcement to the
go-live date, we make sure: This structure ensures no matter your role -

executive leader, campus administrator or
associate — you'll know where things stand.

- Executive Steering Updates - Strategic
progress reviews with your leadership team,
including KPIs and big picture alignment.

- All audiences are identified in advance
from staff to district leadership to
your community.

- Each group receives the right information,
at the right time, in the right way. Need sample materials?

- There are ample opportunities for We provide ready-to-use

questions, feedback and discussion. communications for internal audiences

. or community-facing announcements,
How we keep everyone al'gned including customizable press releases.

To keep the transition moving smoothly, we
provide structured updates at every level of
your organization. Each forum is designed
with clarity and efficiency in mind:

- Workstream Meetings - Function-specific
updates so your teams know exactly what's
needed and when.

.- Client Alighment Meetings - High-level
milestone reviews with your leadership,
including risk and mitigation steps.
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Your Custom
Transition Dashboard

We also build a fully customized dashboard that gives you real-time visibility
into transition progress. Your dashboard evolves with you, adapting to
Minidoka County School District’s needs and becoming a trusted tool not
just during transition, but throughout our partnership. It provides:

Live tracking of milestones and deliverables
Drill-down views of specific workstreams

Clear insights into risks, next steps and critical priorities

Client View Startup Dashboard - Minidoka (View Only) : - O Foport Abse @ Help

M MINIDOKA COUNTY SCHOOL
DISTRICT

[ shortcus Q) KeyDews ] a7
p—

1215025 Days Until Go-Live

Gomatyae 0 drwiid Dt

11526

Go-Lve Dule

AcCount Resources

™
S50 Comporabe REsources
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Expecting the Unexpected

When it matters most, we respond first

In facilities management, responsiveness is everything, especially when the
unexpected happens. SSC's escalation process during transition is designed for:

Each escalation is immediately routed to the appropriate functional or
operational lead based on the nature of the issue, whether it's a maintenance
problem, safety concern or client-impacting disruption.

With clearly defined ownership at every level, decisions are made quickly
and the right teams are mobilized without confusion. You can rely on a fast,
focused and effective response from SSC, no matter the situation.

A defined governance structure outlining roles,
responsibilities and escalation paths will be custom-

built for Minidoka County School District.
230
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by Design

We see the road ahead and prepare accordingly

Our transition plans are designed with your success in mind, using detailed risk assessments to
proactively address common challenges like staffing gaps, communication breakdowns, equipment
delays or unmet expectations, so your district experiences fewer disruptions and greater stability.
We embed safeguards such as structured team huddles, scheduled checkpoints and continuous
client feedback loops, all tailored to your needs and preferences. This ensures not only a smooth,
confident hand-off but also builds the foundation for long-term operational excellence.

Our risk mitigation strategy - Plan, Engage, React, Communicate - begins with a tailored
road map that identifies risks early and puts preventive actions in place. Minidoka County
School District stays in the loop through frequent updates and real-time reporting, so you're
never caught off guard. If issues arise, we act quickly with predefined control plans, clear
accountability and measurable KPls, to resolve problems before they impact your operations.

M=

=

Plan

Identify thorough customized transition plan
for proactive avoidance and early detection

(N

Communicate

Monitor recurring updates
and reporting to ensure
continued mitigation

Assess appropriate SMEs
and stakeholders to
avoid and manage risk

Control action plan with clear ownership,
deadlines and KPIs when risk presents itself
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“SSC was a proactive and professional
partner from Day 1. Their executive
team, including someone with
university transition experience,
helped ease anxiety among our USF
employees. SSC stayed on campus
to meet staff individually and held
town halls to address questions
before offers were made. Nearly
95% of employees accepted roles,
with several already promoted. This
partnership is off to a fantastic staf
with a bright future ahead.”

SVP and Chief HR and Administrative Officer,
University of South Florida

Startup and Transition
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A Future Based on Where
You Are Today

Building better outcomes starts with knowing where
Minidoka County School District stands.

Exceptional performance starts with a clear
understanding of current conditions. That's why
SSC's Baseline Assessment, led by our Technical
Center of Excellence, will lay the foundation for

a data-driven, results-focused partnership with
Minidoka County School District across custodial,
grounds and facilities services.

This assessment is a snapshot in time,
establishing a baseline of current service levels
using APPA standards as a scoring mechanism.
We will evaluate the condition and performance
of key systems, including HVAC, electrical,
plumbing and building envelope. We will also
assess service delivery inputs such as staffing
levels, equipment and workflows. For custodial
and grounds programs, we will evaluate room
types, surface materials, landscape zones, and
use patterns to determine rates specific to
your campus.
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By identifying inefficiencies and
opportunities, we will align our service model
with your goals. The outcome will be a shared
understanding, objective benchmarks and

a clear plan for improvement, ensuring all
decisions and investments are informed by
data and tailored to your environment.

All assessments will include GPS verification
and photo documentation for full
transparency. Our team will then develop
customized staffing ratios and service plans
that reflect seasonality, instructional needs

and community usage.

of campus
photos are geo-
tagged and
will guide
planning.
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Keeping Your School Community
Safe Is a Responsibility
We Take to Heart

Our safety and security program is built on consistent training, clear standard
operating procedures and a culture of care. Pillars of the program include:

Background Checks - Fingerprinting - Key Circulation Policies

ID Cards and Uniforms - Consistent Training

This past year, SSC hours of
associates completed safety training
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Safety from day |

Criminal background checks are run and
reviewed before any SSC associate begins
work at a client account. In accordance with
varying state and local laws, background
checks are not run until after a condition offer
is extended and accepted by an applicant.

SSC runs all background checks through its
reputable and authorized vendor, Checkr.
The specific background screen runs search
records going back 10 years unless otherwise
legally prohibited by state or local laws.

All background checks run in compliance
with the Fair Credit Reporting Act, Equal
Employment Opportunity Guidance, state
and local “ban the box” ordinances, and all
other legal requirements.

Upon completing all checks, we look at
eligibility for employment. We disqualify
applicants for drug-, sex-, violence- or
theft-related charges. We also perform
annual checks on current employees. If

we find criminal charges, we review their
history with your administration and jointly
decide eligibility.

checkr =Verify

We run the following
background screens:

- SSN Verification - This search helps determine

possible fraudulent use of a Social Security
number and to find locations an applicant
has resided that were not reported on an
application. This search returns information
reported to a major credit bureau.

- National Sex Offender Registry.

- National Criminal File - This is a Checkr-

proprietary database search of multiple
criminal record sources, including state and
county criminal record repositories, Checkr-
proprietary criminal record information,
Department of Corrections prison/parole/
release files, other criminal record state
agencies and fugitive/watch lists.

- Federal Felony and Misdemeanor - Federal

record search in appropriate federal
jurisdictional courts.

- Felony and Misdemeanor - Checks for all
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felonies filed at the main courthouse and for
any misdemeanor information. A secondary
court location will be searched regardless

of location to obtain the secondary court
information if the information is not contained
in the primary court location.
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All employees hired by SSC are required to
sign a waiver allowing us to perform random
drug testing. Preplacement drug screening

is available by customer request at an
additional cost.

Under Lock and Key

We have specific and separate SSC Key
Control Policies for management and hourly
associates. Managers will work directly with
Minidoka County School District to perform a
key inventory. We keep track of each key, key
type, the number of doors each key operates
and in which buildings. Each SSC associate is
responsible for ensuring that keys are properly
accounted for, secured, distributed, collected
and maintained at the beginning of each shift,
throughout the working day and at the end of
each shift.

We have both standard security and enhanced
security protocol options, but should we need
to develop a custom policy for your campus,
our division president and safety manager

will work with you to create a process that fits
your requirements.

To alleviate security concerns, we carry
commercial crime coverage, which includes
employee dishonesty with limits of not less
than $150,000 per occurrence. The safety of your
students, faculty, staff and community is of the
utmost importance. We take every precaution
possible to ensure any SSC employee who sets
foot on your campus has a clean criminal record
and your facilities are covered in the event of
the unthinkable.
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SAFETY
JUFIRST

Data shows accidents are more likely to occur during
an associate’s first year on the job. Our Safety First
365 program is a unique initiative focused on safety
awareness to reduce the number of accidents for
first-year employees. New associates receive Safety
First 365 signature cards each quarter to show their
progress through the program. Cards are required to
be on display at all times. As they complete required
trainings and demonstrate best practices, associates
receive signatures from their on-site leaders. We will
hold a quarterly drawing for all new Minidoka County
School District associates for the chance to win

gift cards.

s««%ww""”w.

Responding to an Active
Shooter Situation

In an emergency, every second counts.
Our associates receive training on

how to respond to an active shooter
situation. From ensuring clear and
safe escape routes to knowing the
district’'s emergency evacuation plan
and regrouping areas, we ensure team
members are not only able to stay safe
themselves, they are an additional
resource in an emergency for your
campus community.
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Weekly Safety Minders

In addition to on-site teams holding

weekly safety meetings, SSC's corporate
communications team sends out weekly
newsletters on a variety of relevant topics for
associates, including safety best practices.
These best practice reminders include:

- Staying safe when temperatures rise
- Snake avoidance and bite response

- Avoiding injury through proper
lift procedures

- Equipment Lockout/Tagout

Neitional Doy off Senfety

Each year, SSC celebrates National
Day of Safety (NDS). Unit managers
are required to hold a special safety
meeting with associates at the start
of each shift and are encouraged

to make the day meaningful and
impactful. Safety is a crucial part

of our culture and NDS reinforces
that through:

. Celebrating safety with decorations,
shacks and games.

- Photos of teams participating in
the training to commemorate their
commitment to safety.

- Updates to the "Why | Stay
Safe" boards.
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STOP THINK ACT

SAFETY®@®®

Our associates receive robust training, but
one way we prioritize safety is to keep it
simple with our Stop, Think, Act approach:

- Stop - What hazards are present? What
could go wrong?

- Think-Am | trained and equipped to do
this safely? Do | need PPE or tools?

- Act-Take the right steps. Follow the proper
procedures. Always choose the safe path.

—

NDS is an opportunity for SSC to come
together nationwide to prioritize the
well-being of our teams and reaffirm our
commitment to creating a safe work and
education environment.

In addition to an online safety
resource library, your team will
have a safety board. These boards
are custom to your team and
environment. Associates are
encouraged to post their reasons
for committing to safety in the
“Why | Stay Safe” section of their
safety board.
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At Henry County Schools, safety isn't just a policy - it's a culture. This summer, Resident Regional
Manager Scott McKnight brought that culture to life with a creative and rewarding initiative
designed to keep safety top of mind during the hottest and often most hazardous season of the year.

Inspired by a great idea shared from another account, Scott implemented a "Safety Ticket" program:
When a team member was caught doing something safe, whether following proper procedures,
wearing PPE or taking thoughtful precautions, they were handed a safety ticket. Each ticket went
into a drawing for exciting end-of-summer prizes, turning safe choices into chances to win.

To celebrate a successful summer, Scott hosted a cookout and a raffle, giving away two 55-inch
TVs, portable Bluetooth speakers, wireless earbuds and Crew's gift certificates for work shoes.

The Results Scott McKnight

A fun, engaging campaign, a strengthened
safety culture and, most importantly, a zero-
injury summer. Scott’s creative leadership
proves safety and recognition go hand in hand.
By making it fun and rewarding to stay safe, he's
helped set a new standard for engagement and
care within his team.

Kudos to Scott and the Henry
County team for showing that
when safety is celebrated,
everyone wins.
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Welcome to the Classroom

Our training program is built on three pillars:

W W

Technical Safety Customer
Skills Service

—
—
e




Championing Safety

Our safety training covers a wide range of topics
designed to protect our employees and our clients.

Courses

- Creating a safety mindset

- Identifying hazards

- Preventing strains, sprains and
slip-and-fall incidents

- Cut and burn prevention

- Fire safety

- Proper use of equipment

- Hazard communication

- Emergency evacuation

- Personal protective equipment
- Bloodborne pathogens

Regular refresher sessions and interactive
workshops ensure safety protocols remain top of
mind for all team members.

Active Shooter Training

We follow each client's active shooter training
protocols and also offer training through

our parent company, Compass Group, to
prepare employees on how to respond in
these situations.

Our Safety and Security section
provides additional details about
how we prioritize the well-being
of Minidoka County School
District’s associates and school
community.
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Technical Skills

Our teams receive process and
role-specific training based on the
services they are providing. Training
is customized based on the needs of
each location, and the following are
examples of the types of curricula
available.

154 Training

Custodial: Equipped with

a Broom and Know-How

- 10-Step Cleaning Method

- Lock Out, Tag Out

- Carpet and Hard Floor Care

- Disinfection Cleaning

- Cleaning in Research Facilities

- Specialized Equipment

- Emergency Response

- Flood Response

- Chemical Guide/Materials Handling

- Mold Remediation

- Bloodborne Pathogen

- Asbestos

- Quality Control

+ Lock Out, Tag Out

- Specialized Equipment

- Emergency Response

. Chemical Guide/Materials Handling

- Quality Control

- SIMA - Snow and Ice Management Association

Winter Training

- Greenius — General Grounds Management

Process Training

- National Association of Landscape
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Facilities: A Full Tool Kit

- Specialized Equipment

- Emergency Response

- Lock Out, Tag Out

- Chemical Guide/Materials Handling
- Quality Control

- Skilled Trades

Skilled Trades

With 26 custom learning paths, our simulation-
based training
through Interplay
Learning keeps
associates engaged.

Interplay
Learning

« Examples of
Apprenticeship - Electrical, Plumbing, HVAC,
Pool Maintenance, Boiler Maintenance.

- Specialized Certifications - OSHA 10 and 30%,
NATE Certifications, EPSA 608.

*OSHA 30 is not part of our standard
apprenticeship track but is an available add-on.

300+ 1,400+ 2,400+ fpowind

active learners courses completed hours of hands-on learning
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Manager Training

A successful program starts with a successful manager. We continually develop on-
site leaders and equip them with the tools to train and grow their team.

All salaried managers participate in a live training session,
bringing them together with their peers to study human resources,
communication, leadership, finance and team building.

Coursework includes:

« Human Resources - Comprehensive, issue- « Technology - Classroom and hands-
based subjects. on training on SSC's CMMS and quality

. . assurance programs.
- Labor Relations - In-service on labor, prog

management and grievance procedures. . Customized Courses - Specific programs to

« Program Specifics - Documentation SErEmEliEn mezeizel gl

requirements for facilities programs  Periodic Reinforcement - Management and
and an overview of required standard biannual seminars.
operating procedures.

Please see our People section for details on
our HiPo and AMP training programs.
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Associate Training

In addition to hands-on learning overseen by
managers, associates benefit from SSC’s online
learning system that streamlines the time- and
labor-intensive training process while ensuring

consistency and effectiveness.

chat ...

CHAT materials include:

Communication, Help and Training (CHAT)

is a monthly training that helps managers
effectively cormmunicate important
information to all frontline associates. CHAT
covers a variety of topics, including HR, safety
and quality assurance.

Monthly compliance reports are sent to
your regional vice president to ensure
this mandatory training is consistently
taking place.
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Manager CHAT - Builds management skills
and communicates information about
companywide programs.

Safety Message - Communicates safety
information through easy-to-grasp visuals.

CHAT Lesson Plan - Guides the manager or
delegated associate through the delivery of
the training.

Frontline Library Trainings - Provides
focused skill development for various
high-priority topics.
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Ongoing Development Tools
SSC Is Full of Lifelong Learners

CheckPoint 360° is an employee feedback tool that combines self-ratings with feedback from
one's manager, direct reports and peers to paint a picture of strengths and areas of focus.

SkillBuilder is designed to help build on leadership strengths and close critical skill gaps. Prior
to the CheckPoint 360° process, SkillBuilder provides a customized report and action plan to
help participants capitalize on their strengths and improve in areas needing development.

These processes allow us to enhance associate performance at Minidoka
County School District and lets team members know we care about
their future. That's how we promote a career-driven mindset.

AN A
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“With (our) partnership with SSC,
there is a training regimen that
team members go through so
everyone is on the same page with
what is expected.”

Customer Service

Prioritizing Quality Care and Service Excellence

Your team will be trained on service excellence
through our EDUCATE program that focuses on
seven principles:

- Extra efforts make all the difference.
- Default to “yes.”

- Unexpressed questions and needs require
attention, too.

. Careful of the “cliff of dissatisfaction.”

- Angry and upset customers can become our
most loyal friends.

- Two moments with a customer require
extra attention.

- Every customer is at the center of their own
world. Make sure they feel they're at the center
of yours, as well.
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This is a required annual learning
experience for every SSC manager
and associate. What does this mean
for Minidoka County School District?

- Assurance your team members have been
service-excellence certified.

- Peace of mind your team is prepared
to handle difficult situations and hard
conversations with care and quality top
of mind.

- Know your facilities partner is committed
to the warmth and attention to detail your
school community deserves.
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-
maintaining
standards in every detail

Quality Assurance



Defining Excellence at Minidoka
County School District

From the start of our partnership, we will make sure we have a shared set
of expectations and SSC will build our service level SOPs accordingly.

Our quality assurance SOPs are structured
in three key focus areas:

Applies to every site and Configured and customized Includes building certification
includes account management; by site and includes all requirements (e.g., LEED,
change, contract and services within scope. WELL, Energy Star, TRUE Zero
financial management; and Waste), supplier management
human resources, quality and additional areas based on
and safety programming. our agreed-upon contract.

During the startup and transition process, we establish your baseline, KPIs and
preferred communication cadence. From the beginning of our time in your district,
you will receive progress reports so you can see the transition is on schedule and,
through the life of our partnership, we're honoring your expectations.
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One-Stop Data Shop

@ CleanTelligent OEUVY

All the data we collect throughout our Datais centrally stored, instantly
partnership with Minidoka County School retrievable, searchable and backed up

District will live in CleanTelligent by Otuvy for total security

QM, a web-based software that helps us stay

organized, informed and proactive as we Minidoka County School District’s dedicated
serve your district. unit director is responsible for monitoring
Through smartphones, laptops or tablets, and evaluating the on-site quality assurance
associates can instantly: program. The regional director regularly audits

program performance. Quality assurance is not a
- Track their work . . .
one-step or one-size-fits-all approach. We align
- Report issues our metrics with your expectations and monitor

- Update work orders those through:

. . - Work-order audits
- Receive new assignments

- Input QA inspection results + Informal rounds

. . . - Regular score assessment
. Compile customer satisfaction survey

responses - Formal inspection tours

- Customer surveys

SSC provides daily inspections,

monthly report cards and
strategic business reviews.
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in Real Time

Our partnerships are built on transparency.
You will have access to transition dashboard, work order
requests, inspection reports and personnel management

Is there a specific report you want to see? SSC will customize reports
so you're receiving updates on what matters most to you.
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“In the event of any issue,
the leadership is always
responsive and adeptly
handles situations with
expertise and skill.”

Bill Lynch, Maintenance Director,
Hickman County Schools.
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Let Us Know What's
Working - and What Isn’t

We provide regular opportunities for feedback. In addition
to routine meetings and strategic business reviews, we
use surveys to collect data on our service quality.

Resolving Issues with
Speed and Curiosity

If we receive a complaint, we don't just respond
to the single issue and move on - we work to
get to the root of the problem so our service can
improve. If an issue cannot be resolved at the
site level, it is escalated to the regional manager,
division president or company CEO, ensuring
swift resolution and executive oversight when
needed. Our management team is available
24/7 via phone or email and all concerns are
acknowledged the same day they are received.

166 Quality Assurance

Resolution and
Documentation Include:

- On-site managers initiate corrective actions
immediately upon receiving a complaint.

- Actions are documented in CleanTelligent,
including time stamps, responsible parties
and resolution notes.

- Daily follow-ups ensure closure and
accountability, with unresolved issues
escalated per protocol.
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Sustainable Fleet Spotlight -
Innovation in Motion

Leading the way in sustainable equipment, proving
that cleaner technology delivers real results.

50% 10% 1,300

of handheld tools are electric, of mowers in our fleet are acres annually
with 90% of new purchases already electric; 50% of new maintained with
now battery-powered. purchases each year are electric. autonomous mowers.

Student impact: less noise, fewer emissions and a safer,
more enjoyable campus environment every day.
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’ 9 in Action

Safe and sustainable weed abatement

The Challenge

A private California boarding school faced

a tough problem: managing vegetation on
steep, rocky terrain in a way that was safe,
effective and compliant with California’s strict
fire prevention regulations.

The Results

Eco-Friendly Success

Invasive vegetation eliminated
without pesticides.

Regulatory Compliance

Supported California fire
prevention requirements.

Supplier Diversity

Partnered with a minority-, woman-
owned business to source and manage
the herd.

Community Impact

Students and staff saw sustainability
in action, reinforcing pride in their
campus environment.

Our Solution

SSC implemented a creative, eco-friendly
strategy by deploying 250 goats annually for
two weeks to clear invasive weeds. This natural
method reduced the need for chemicals while
protecting the surrounding environment.
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