Regular Meeting
Thursday, September 17, 2026 6:00 PM
Board Room, 205 E. Ivanhoe, Follett, TX 79034

Trew Cates: Absent
Cat Davis: Present
Benjamin Gribble: Present
Ashley Schoenhals: Present
Dirk Stinson: Present
Elizabeth Vazquez: Present
Zach Wynn: Present

Liz Stinson

Jeff Quisenberry

Katie Cantu

Meeting called at 6 pm

Trew Cates: Present

Liz Stinson

Jeff Quisenberry

Katie Cantu

Meeting called at 6 pm

Trew Cates arrived at 6:13
1, Opening
2. Open Forum

3. Approve the Minutes form the August 25th 2026
Regular Meeting

4. Pay Bills
S Financial Report

6. Budget Report
A. Taxpayer Impact Statement (HB 1522)

7o Principal's Report
8. School Improvement Process Update and Report
9. Fleet and Facilities Report and Discussion

10. 2026 - 2027 Calendar of Events Report and
Discussion

11. Safety & Security Report and Discussion

12. Superintendent's Report

13. Long Range Planning Discussions

14. Executive Session
A. Personnel Matters § 551.074



B. Discussion to authorize personnel to possess a
firearm in accordance with CKED (LOCAL) — Security
Personnel: Other Security Arrangements
15. Action After Executive Session (If Needed)
A. Action authorizing personnel to possess a
firearm in accordance with CKED (LOCAL) —
Security Personnel: Other Security Arrangements
16. Adjournment

Board Secretary
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