Regular Meeting

Thursday, February 12, 2026 6:00 PM
Board Room, 205 E. Ivanhoe, Follett, TX 79034

Cat Davis: Present
Benjamin Gribble: Present
Clint Matthews: Present
Ashley Schoenhals: Present
Elizabeth Vazquez: Present
Zach Wynn: Present

1. Opening
2. Open Forum

3. R-PEP Presentation and District Designation:
Authorize the superintendent to finalize and
execute the performance agreement initiating
participation in a Rural Pathway Excellence
Partnership to be coordinated by Region 16
Education Service Center under Texas Education
Code §29.912 for a term of 3 years.

4. Approve the Minutes

5. Pay Bills

6. Financial Report

7. Principal's Report

8. Consideration and Action on Acceptance of
Resignation

9. Review and approve the application for HB 2

Plan for Delay of Teacher Certification

10. Consideration and Adoption of the 2025 Lipscomb
County Hazard Mitigation Plan

11. Consideration and Action on Probationary
Contract for teacher vacancy.

12. Consider and take action on the 2026-2027
Academic School Calendar.

13. Approval of Land Lease Partnership Agreement
with PTCI

14. Superintendent's Report

15. Public Notice: Discuss Intruder Detection
Audit Report
16. Executive Session
e Principal's Contract
e TIntruder Detection Audit Findings
17. Adjournment
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