Minutes of Regular Meeting

The Board of Trustees
Springlake-Earth ISD

A Regular Meeting of the Board of Trustees of Springlake-Earth ISD was held Monday,
November 10, 2025, beginning at 7:00 PM in the Administration Office

472 FM 302

Earth, TX 79031.

Board Members Present

L.
II.

I1I.

IV.

Opening
Call to Order
Invocation

Audience - Open Forum

Consent Agenda Items

Minutes 10/13/25

Financial Statement

Tax Report

Reports- Superintendent- Safety & Security- Audit 12/2: Ballistic Shields/Prying Devices,
Vehicle acquisition/Insurance update, Snapshot/UIL Enrollment submission; Principals-
End of 2nd six-weeks; curriculum/ benchmark update ;UIL academic meet; SBDM
meeting. AD- Football Playoffs; start of Basketball.

New Business

Consider approving the 2025-26 District Improvement Plan.

Consider approving HB 3 district goals for Early Childhood literacy and CCMR.

Discuss Safety and Security Meeting.

Consider adding, revising, or deleting (LOCAL) policies as offered by TASB Policy Service for
consideration and according to the Instruction Sheet for TASB Localized Policy Manual
Update 126

Adjourn
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