
Special Meeting 
Monday, August 31, 2026 6:30 PM 
Baird ISD Library, 600 W 7th St, Baird, Texas 79504 
 

Krystal Bounds:    Present    

Kenneth Brock:    Present    

Lori Higgins:    Present    

Royce McAdams:    Absent    

Larry McIntire:    Present    

Michael Parker:    Absent    

Efraim Rodriguez:    Present    

 
I. Call to Order  

II. Invocation  

III. Establish Quorum  

IV. Public Comment  

V. Public Meeting on Budget and Tax Rate  

V.A. Review of 2026 – 2027 district budget  

VI. Action Items  

VI.A. Discussion and possible action to approve 
minutes of prior meetings 
Action(s): 
Motion to approve minutes of prior meetings. This 
motion, made by Larry McIntire and seconded by 
Krystal Bounds, Carried. 
Voting Detail: 
Krystal Bounds:    Yea    

Kenneth Brock:    Yea    

Lori Higgins:    Yea    

Royce McAdams:    Absent    

Larry McIntire:    Yea    

Michael Parker:    Absent    

Efraim Rodriguez:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 

 

VI.B. Discussion and possible action to amend 
the district compensation plan 
Action(s): 
Motion to amend the district compensation plan. 
This motion, made by Krystal Bounds and seconded 
by Lori Higgins, Carried. 
Voting Detail: 
Krystal Bounds:    Yea    

Kenneth Brock:    Yea    

Lori Higgins:    Yea    

 



Royce McAdams:    Absent    

Larry McIntire:    Yea    

Michael Parker:    Absent    

Efraim Rodriguez:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 

VI.C. Discussion and possible action to approve 
amended budget for 2025 - 2026 school year 
Action(s): 
Motion to approve amended budget for 2025 - 2026 
school year. This motion, made by Lori Higgins 
and seconded by Larry McIntire, Carried. 
Voting Detail: 
Krystal Bounds:    Yea    

Kenneth Brock:    Yea    

Lori Higgins:    Yea    

Royce McAdams:    Absent    

Larry McIntire:    Yea    

Michael Parker:    Absent    

Efraim Rodriguez:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 

 

VI.D. Discussion and possible action to approve 
budget for 2026 - 2027 school year 
Action(s): 
Motion to approve budget for 2026 - 2027 school 
year. This motion, made by Lori Higgins and 
seconded by Kenneth Brock, Carried. 
Voting Detail: 
Krystal Bounds:    Yea    

Kenneth Brock:    Yea    

Lori Higgins:    Yea    

Royce McAdams:    Absent    

Larry McIntire:    Yea    

Michael Parker:    Absent    

Efraim Rodriguez:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 

 

VI.E. Discussion and possible action to adopt 
an I&S rate above the minimum needed for debt 
service 

 

VI.F. Discussion and possible action to adopt 
district tax rates for 2026 - 2027 school year 
Action(s): 
Motion to adopt district tax rates for 2026 - 
2027 school year. This motion, made by Larry 
McIntire and seconded by Lori Higgins, Carried. 
Voting Detail: 
Krystal Bounds:    Yea    

Kenneth Brock:    Yea    

Lori Higgins:    Yea    

Royce McAdams:    Absent    

Larry McIntire:    Yea    

 



Michael Parker:    Absent    

Efraim Rodriguez:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 

VII. Adjourn 
Action(s): 
Motion to adjourn. This motion, made by Kenneth 
Brock and seconded by Efraim Rodriguez, 
Carried. 
Voting Detail: 
Krystal Bounds:    Yea    

Kenneth Brock:    Yea    

Lori Higgins:    Yea    

Royce McAdams:    Absent    

Larry McIntire:    Yea    

Michael Parker:    Absent    

Efraim Rodriguez:    Yea    
Voting Summary: Yea: 5, Nay: 0, Absent: 2 

 

 
 
 
 
 
_____________________________________ 
Board Secretary 
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