Agenda of REGULAR
The Board of Trustees
Tahoka Independent School District

A REGULAR of the board of trustees of Tahoka Independent School District will be held Tuesday, October 28, 2025,
beginning at 6:00 PM in the Central Office, 2300 LOCKWOOD , Tahoka, TX 79373.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below. Items do
not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Callto order
Slate May
2. Public Forum
3. Invocation
Matt McLelland
4. Administrator reports:
Shannon Merritt, Donnie Scott, Kristi Lockaby, Cody Bounds
5. Routine District Operations
Slate May
A. Consent Agenda
1. Financial Report
Cory Barnes
a. The Board will consider approval of the following budgetary items:
Cory Barnes
2. Minutes to approve
Slate May
ESL report and waivers
7. Action/Discussion: Cost quotes on new buses
8. Adjourn to Closed Session
A. Pursuant to Government Code Chapter 551, Section 074, to deliberate the appointment,
employment, evaluation, reassignment duties, discipline, or dismissal of a
public officer or employee, or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing.
Superintendent evaluation
B. Reconvene into Open Session
9. Other business
Slate May
Price quote on striping the new gym parking lot
Price quote for fire alarms in the high school.



10. Adjourn:
Slate May

On, this Notice was delivered to the news media who has previously requested such Notice and an original copy was
posted on the bulletin board in the School District Administration Building at 4:00 p.m. on said date.

Dick Van Hoose, Interim-Superintendent
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