
Board of Education Regular Meeting

SEM Board Conference Room
205 E 5th Avenue
Sumner, NE 68878

Monday, August 10, 2026 Following SEM Open House

 

Mrs. Jennifer Anderson:   Present   

Mr. Kirby Burden:   Present   

Cynthia Burman:   Present   

Mr. Matthew Hothem:   Present   

Mrs. Laura Robbins:   Present   

Audrey Schipporeit:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

3. Consent Agenda

Motion to approve consent agenda Passed with a motion by Mr. Matthew Hothem and a 
second by Mrs. Jennifer Anderson. 

Yea: 6, Nay: 0



3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Board of Education Subcommittee Report(s)

6. Discussion Items

6.1. Discuss and Select goals from Board Retreat

Discussion was held over the goals set during the Board Retreat and plan was made to obtain 
some of the goals within in the first 6 months. 

6.2. Give information on roles of all staff in the builiding

Description of all staff members and the roles they complete in the school district.

6.3. Board Budget Retreat Plan

Budget Retreat is set for August 25th at 7:30 pm

7. Business Items

7.1. Discuss, consider, and take all necessary action to adopt resolution increasing the school 
district's base growth percentage used to determine the school district's property tax request 
authority by up to 7%.

Motion was approved to take the tax request authority up to 7% Passed with a motion by Mr. 
Matthew Hothem and a second by Mr. Kirby Burden. 

Yea: 6, Nay: 0

7.2. Non Certified Staff Evaluations

Motion was approved to commence Non-Certified Staff evaluations at the Superintendents 
discretion Passed with a motion by Cynthia Burman and a second by Mrs. Laura Robbins. 

Yea: 6, Nay: 0

7.3. Policy Review Schedule



Motion was approved to Follow the Policy Review Schedule created by Mr. Wright and will 
start in September Passed with a motion by Mr. Kirby Burden and a second by Audrey 
Schipporeit. 

Yea: 6, Nay: 0

8. Adjourn

Motion to adjourn the meeting at 8:12 pm Passed with a motion by Mrs. Laura Robbins and 
a second by Mr. Kirby Burden. 

Yea: 6, Nay: 0























August Board Meeting 
 

Custodians have done a fantastic job this summer of getting the school updated and 
ready for the new school year.  Thank you Aaron, Luke, Crystal, Brianna, Tommye and 
the boys for all of your hard work. 
 
Mr. Wright and myself attended Administrator Days in Kearney on July 29th - 31st. We 
were able to listen to a lot of great speakers from across the country on various topics 
pertaining to Education.  We also attended many breakout sessions with great 
information about school law, various new policies, compliance with Rule 10, safety in 
schools, secondary scheduling, supporting & retaining teachers, high quality literacy 
instruction, school mental health, just to name a few.  With all the administrators from 
across the state at this we were able to do some great networking and discuss topics 
that we all are facing in our school districts.   
 
Summer has flown by and we have started back up with teacher workdays today and 
also on Tuesday with Behavior Intervention and bus training, IPG overview with ESU 
10, Elementary and High School teacher meetings, as well as time for teachers to get 
their rooms ready.    
 
Students will come on Wednesday.  School starts at 8:00 and goes to 1:45 for the rest 
of the week.  During these first 3 days of school we will be practicing our emergency 
plans, fire, tornado, lockdown, bus evacuation,  etc so that the students are familiar with 
them.    
 
Conditioning for the fall sports started on Monday the 3rd. 
Fall sports practice officially started today, Aug. 10th 
 
We will be double checking to make sure all athletes have a physical and that all 
paperwork is turned in.  
 
We will be doing our Fall MAPS testing next week 
 
School Pictures will be on Friday, August 21st also Gatorade Scrimmages 
 
The Parent/Coaches meeting was scheduled for today at 6:30 for parents that have 
students in fall sports. 
 
I am beyond excited to start the 2026-2027 school year. It is going to be a great year.    



 
 
Ben Wright  
Superintendent 
August 10th, 2026 
 

August Board Report 
 

1.​ Financial Report 
 
We continue to work on developing options for the 2026-27 budget. As soon as we finalize 
payroll for August, I will be able to develop various options for your approval and we can set up 
our budget retreat for August 24th as we will have received our evaluations as well by then. 
From my preliminary thoughts it is looking good and I look forward to another year of an 
uninterrupted budget. 
 
 
 
 

2.​ Transportation, Buildings, and Grounds 
 
Everything is going to plan for the summer and I plan to set up more consistent committee 
meetings and building walkthroughs for this group. We will be designing a google document to 
make sure everyone is up to date with projects and continuous concerns that may arise in the 
building.  
 
 
 

3.​ Vacancy Update 
 
We are currently all filled with our available roles in the district.  
 
 

4.​ Professional Development 
​  

Mr. Franzen and I attended the 2026 Nebraska Administrators' Days in Kearney, which 
provided an outstanding opportunity to collaborate with other leaders from across the state while 
gaining timely updates on Nebraska education initiatives, legislative changes, and best practices 
in school leadership. Through keynote presentations I learned a lot of new ways to look at school 



 
 
culture and how we can continue to improve ours here at SEM. Some great breakout sessions, 
and networking opportunities, strengthened my understanding of effective leadership strategies, 
instructional improvement, school finance, and student support systems. The conference 
reinforced the importance of collaborative leadership, continuous improvement, and building 
strong relationships to ensure high-quality educational opportunities for all students while 
bringing back practical ideas to implement within our district. 

 
I was also able to meet with the NDE Finance team again and continue to work on our 

School budget and make sure everything is in compliance with the constant changes from the 
state level.  

 
August 20th is fast approaching and that is the NASB membership meeting in Kearney I 

hope I can sign you all up to attend. 
 

5.​ Superintendents Development  
 

During July, I focused on preparing SEM for a successful start to my second year as 
superintendent by finalizing district operations, supporting staff readiness, and strengthening 
organizational systems. Major priorities included planning and facilitating back-to-school 
professional development, reviewing and updating Board policies, preparing district 
communications, collaborating with Mr. Franzen and our MTSS leadership team on opening 
procedures, ensuring compliance with state and federal requirements, and developing goals to 
improve student achievement and organizational effectiveness. I also attended the Nebraska 
Administrators' Days conference to gain insight into current educational initiatives and 
leadership practices, bringing back strategies to support continuous improvement across the 
district. 

 
6.​ Board Development 

 
​ With some thought and some discussing with other school districts I believe we should 
have a moment at all board meetings to improve each and everyone of you. Our goal is also to 
focus on each roll within the board. I will be setting up retreats with the focus on board 
governance and school improvement so that they will continue to work collaboratively and 
improve for all 

Thanks! 



Board Subcommittees  
2026  

 
 
 

Negotiations & Finance  
Jennifer Andersen, Audrey Schipporeit, Laura Robbins  
 
 
Building, Grounds, & Transportation  
Kirby Burden, Matt Hothem, Cindy Burman  
 
 
Americanism Committee & Curriculum  
Laura Robbins, Kirby Burden, Cindy Burman  
 
 
Policy & Handbook  
Jennifer Anderson, Matt Hothem, Audrey Schipporeit 
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