South St. Paul Office of the Superintendent

Public Schools \

104 5t Avenue South ¢ South St. Paul, MN 55075-2332 « (651) 457-9465 « (651) 457-9485 Fax

BOARD OF EDUCATION
SPECIAL BOARD WORK SESSION AGENDA
FEBRUARY 3, 2025 ~ 5:00 PM

DISTRICT OFFICE
104 - 5TH AVENUE SOUTH
SOUTH ST PAUL, MINNESOTA 55075

I. BOARD WORK

A. District Department Overviews (A. Winter and C. Burckhardt)
B. Educational Leadership System (R. Queener)

C. 2-Year Board Agenda Development (R. Queener)

D. Key Messages and Next Steps (R. Queener)

E. Other Items Deemed Necessary by the School Board
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