. Superintendent's Office
School Board Work Session 210 Pleasant Street, PO Box 138

Monday, July 21, 2025 6:00 PM Central Nevis, MN 56467

1. Call to Order
2. Roll Call
3. Work Session Agenda

1. Review regular meeting agenda items

2. Review documents that will be in regular meeting:

LTFM plan 10 years

milk and bread bids

bus lease

OT/speech, incident response, and blind/visually impaired contracts, mental health services
contract, agreement with Dr. Parks, resignations

3. Ranae will be authorized for bank wire transfers

4. Discussion Items

1. Ranae Seykora present draft of Entry Plan as Superintendent (first 100 days)

2. Start goal setting for Superintendent Evaluation and Board Self-Evaluation and MSBA
leading us with this process

3. Negotiations update

4. Ranae requesting time off procedure (Oct. 10-17)

5. Next Meeting -
6. Adjourn



