Board of Education Regular Meeting
Monday, August 24, 2026 5:00 PM
District Conference Room

1322 Avenue |

Gothenburg, NE 69138

Gothenburg Public Schools is the cornerstone of a proud, passionate, and progressive community
where students and staff thrive in a positive and innovative environment. We ensure the growth
of all individuals by inspiring them to own and maximize their potential.

Attendance Taken at :

Present Board Members:
Lisa Brass: Present

Matt Dalrymple: Present
Kyle Fornoft: Present
Becky Jobman:  Present
Ryan Sukraw: Present
Kelly Terrell: Present

1. Call to Order & Pledge of Allegiance
2. Declare meeting open.

President Fornoff called the meeting to order at 5:05PM.
Proof of Publication

3. Recognition of Visitors

3.1. Public Participation

There were no members of the public who wished to speak.
4. Review and discussion of district priorities.

President Fornoff turned the meeting over to Dr. Jonas who led the district through a review and
discussion of district priorities.

Dr. Jonas shared this presentation and explained there were links to all referenced documents.
Hard copies were available.

The purpose of the workshop was identified as an opportunity for Board members to come
together and review the district’s financial picture in detail. The workshop provided an


https://drive.google.com/file/d/1BaJthxrFCEBaflfs1Bb-xwED0klUE6GO/view?usp=drive_link
https://docs.google.com/presentation/d/1_pILwHjwOo7sdRoNrtsnxzEc5NjF2GFWcdV7j-FYkoc/preview?slide=id.g382bdd3754b_0_0#slide=id.g382bdd3754b_0_0

opportunity to ensure a clear understanding of revenue sources and known and anticipated
expenses while exploring potential challenges and priorities for the upcoming year. Additionally,
Dr. Jonas noted that the workshop was designed to promote transparency, provide an opportunity
for Board members to ask questions, and build shared understanding so that, when the budget is
formally adopted, decision-makers and the community can have confidence that it reflects the
district’s needs, goals, and long-term financial stability.

Dr. Jonas reminded the Board of Education that all decisions must begin with the district’s
Strategic Plan and highlighted the three strategies the district has explored in greater detail over
the past several months. Dr. Jonas then outlined the district’s backwards-planning model for
planning for known and anticipated expenses. Negotiations, wages, and benefits, which comprise
81% of the district’s overall budget, are largely solidified by March. Between March and June,
state aid is certified. The final piece of the process is property valuation, which is released on
August 20.

Dr. Jonas outlined the overall breakdown of wages and benefits, noting that teacher
compensation comprises 63% of the total wages and benefits package. She then highlighted
known expense changes for the upcoming school year, noting that 75% of those expenses were
approved in February and March, totaling $356,789 of the $482,828 overall increase. After
wages and benefits, the remaining 19% of the budget consists of capital outlay, supplies,
purchased services, and professional services.

Dr. Jonas compared the district’s expense changes with the rate of inflation, noting that since
2017-2018, inflation has increased 34%, while the district’s total tax request has increased 27%.

Dr. Jonas then reviewed the district’s revenue sources, noting that the change in the state funding
model three years ago has significantly increased the state’s portion of the district’s overall
revenue. She noted that agricultural land accounts for approximately 48 cents of every dollar of
property tax revenue, followed by residential property at 29 cents, personal property at 11 cents,
commercial property at 8 cents, and agricultural improvements and farmsteads at 3 cents.

The Board then reviewed a ten-year history of property valuation and school tax asking. The
review showed that property valuations have outpaced increases in tax requests. Agricultural
improvements and farmsteads and residential property have experienced the greatest impact over
the past ten years, with a 30% increase in actual taxes paid. In contrast, agricultural land is
paying, on average, 20% less in taxes than it did ten years ago reflective of tax credits.

Dr. Jonas then presented three budget options to the Board of Education. Board members were
paired with a member of the Finance Committee in each group to discuss the three scenarios,
weighing the benefits and risks of each option. When the groups reconvened, the Board
proposed a fourth option that blended elements of the Neutral Budget and Future Building
Projects scenarios.

The Board requested that Dr. Jonas prepare the published budget documents incorporating the
following information:



Fund Property Taxes|Expected Levy,
General Fund $ 10,902,884 10.884500
Special Building Fund|$ 750,000 0.060844
QCPUF Fund $ 369,798 0.030000
Total $ 12,022,682 |$0.975344

Board members noted that this option utilizes 1.72% of the 6% increased authority approved by
the Board in July. This approach allows the district to protect the cash reserve that has been
intentionally rebuilt over the past four years while also planning for future facility needs.

Dr. Jonas noted that funding for the upcoming secure entryway project (Areas C & D) is not part
of this tax request as the funds are already in-district and earmarked for this project. The
proposed tax request would, however, allow the district to begin building the Special Building
Fund in preparation for future work in Areas E & F, which is currently projected to cost $2.5-$3
million. These future projects will address significant structural and facility needs, including
roofing and HVAC, in addition to any approved cosmetic improvements.

5. Review upcoming meetings. Declare meeting adjourned.

Dr. Jonas reminded the board of the upcoming budget engagement opportunities.

President Fornoff adjourned the meeting at 6:25PM.



