BIRCH RUN AREA SCHOOLS
BIRCH RUN, MICHIGAN

Regular Meeting
Monday, December 13, 2021
6:00 PM

Birch Run High School Media Center
12450 Church Street
Birch Run, M| 48415

AGENDA

.  PLEDGE OF ALLEGIANCE

II.  PUBLIC COMMENTS

Ill. REPORTS

A. Principals Report

B. Superintendent Report

IV. ACTION ITEM

A. Personnel/Position Awarded - M. Cornman, Head Varsity Baseball

B. Personnel/New Hire - D. Gatica-Ryan, Parapro, North Elementary
C.Personnel/New Hire - A. Quarles, Parapro, North Elementary
D.Personnel/New Hire - C. Elwart, Elementary Secretary, Assistant Principal
E. Overnight Trip - Cross Country

F. Out of State Trip - Varsity Baseball

G.Approval of Performance Based Compensation

H.Organizational Meeting Date

I. Appointment of Board Member to Call Organizational Meeting to Order
V. CONSENT GROUPING

A. Approval of Minutes

1. November 16, 2021 - Special Meeting

2. November 22, 2021 - Finance Meeting

3. November 22, 2021 - Regular Board Meeting

B. Business

1. Payment of Bills — November, 2021

VI. INFORMATION/DISCUSSION ITEMS

VII. EXECUTIVE CLOSED SESSION UNDER SECTION 8(a) OF THE OPEN MEETINGS ACT
A. Approval of Superintendent Evaluation and Contract

VIIl. ADJOURNMENT

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated in
agenda item "Public Comments".
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