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Regular Board of Education Meeting
Educational Service Unit 7, Oak Room
2657 44th Ave
Columbus, NE 68601-8537
Monday, March 16, 2026 at 5:30 PM
Posted Locations:

Columbus Telegram Newspaper

Columbus Telegram Website

ESU 7 North Building Front Door

Posted Date: MM/DD/YYYY

Attendance Taken at 5:27 PM.

Bob Arp: Present
Joyce Baumert: Present
Amy Blaser: Present
Marni Danhauer:  Present
April Emeigh: Present
Don Graff: Present
Beth Kabes: Present
Clark Lehr: Present

Dawn Lindsley: Absent
Richard Stephens: Absent
Jack Young: Present

Present: 9, Absent: 2.
Attendance Update Taken at 6:25 PM.

Dawn Lindsley: Present
Present: 10, Absent: 1.

{{Name: Agenda Item Name} }



1. Call the Meeting to Order

LEADERSHIP ¢ SERVICE ¢ SUPPORT
Notice of this meeting was given in advance according to State Law 84-1411, by
giving notice of the meeting to the public on ESU 7 website www.esu7.org and posted
at location of meeting. Notice of this meeting was also given in advance to all

members of the Board of Education of Educational Service Unit 7. Availability of the

agenda and purpose of the hearing was communicated in the advance notice of the
meeting and in the notice to the members of this hearing. All proceedings of the Board

of Education of Educational Service Unit 7 were taken while the convened hearing

was open to the attendance of the public.

Vice President, Beth Kabes called the meeting to order at 5:30 p.m.
1.1. Notification of Open Meetings Law

This meeting has been preceded by reasonable advance notice and is hereby
declared to be in open session. A copy of the Open Meetings Act is posted in the
meeting room.

1.2.Roll Call

1.3. Absent Board Members

Administrator Recommendation: Discuss, consider and take all necessary
action to approve Board member absences.

Discuss, consider and take all necessary action to approve Board member
absences as presented Passed with a motion by Don Graff and a second by April
Emeigh.

Dawn Lindsley: Absent

Richard Stephens: Absent

Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
Marni Danhauer:  Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea
Jack Young: Yea

Yea: 9, Nay: 0, Absent: 2
Board Members, Richard Stephens will be absent and Dawn Lindsley will be
late. They notified prior to the meeting.
1.4. Pledge of Allegiance
2. Approval of Agenda

The sequence of agenda topics is subject to change at the discretion of the Board.



Administrator Recommendation: Discuss, consider and take all necessary action to
approve the agenda as presented.

Discuss, consider and take all necessary action to approve the agenda as presented
Passed with a motion by Bob Arp and a second by Clark Lehr.

Dawn Lindsley: Absent

Richard Stephens: Absent

Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
Marni Danhauer:  Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea
Jack Young: Yea

Yea: 9, Nay: 0, Absent: 2

Virtual Conferencing for December 2025-March 2026 Nebraska Revised Statute §
84-1411 authorizes virtual meetings for educational service units if the requirements
of subdivision (2)(b) are met.

The Board voted to have a virtual conferencing option for the following board
meetings: December 2025, January 2026, February 2026, and March 2026.
Welcome Visitors

Public Comment The Board has the discretion to limit the amount of time set aside
for public participation.

Citizens wishing to address the Board on a certain agenda item must complete the
Request to be Heard Document prior to the start of the board meeting. Citizens
wishing to present petitions to the Board may do so at this time. However, the Board
will only receive the petitions and not act upon them or their contents.

Consent Agenda

Unless removed from the consent agenda, items identified within the consent agenda
will be acted on at one time.
If any Board member wishes to discuss an item, it must be removed from the consent
agenda at which time the remaining items will be acted upon.
Consent Agenda Includes:

e Minutes from the previous meeting(s)

e Presentation of the bills

e Policy review with no recommended changes

e Other routine agenda items
Administrator Recommendation: Discuss, consider and take all necessary action to
approve the consent agenda as presented.



Discuss, consider and take all necessary action to approve the consent agenda as
presented Passed with a motion by Marni Danhauer and a second by Jack Young.

Dawn Lindsley: Absent
Richard Stephens: Absent
Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
Marni Danhauer:  Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea
Jack Young: Yea

Yea: 9, Nay: 0, Absent: 2

6.1. Minutes

This is a consent item.
6.2. Presentation of Bills #81346 through #81514 totaling $1,023,844.89

The summary of bills for the current month total: $1,023,844.89 - Bills #81346
through #81514
General Activity Fund total: $15.00

Amount Vendor Description
81352| $20,099.20|Amergis Healthcare Staffing Bridges contrac
81373| %12,966.44 |Eakes Office Solutions Office remodel/i
81377 $12,800.00|EMS Ling Accounting soft
81399| $15,000.00|Guardian Spray Foam Learning Acade
81406| $6,500.00| Humanex Ventures PD Leadership
81430| $14,364.68 |Madden Therapy LLC Special Educati
81442 $8,500.00| Roman, Wiemer & Associates 2024-25 Audit
81448 $6,357.40|State of NE DAS State Accounting Metwork Servic

6.3. Reading of Article I, Section 2, A Board's Name and Role

This is a consent item.
6.4. Reading of Article I, Section 3, A Election Districts

This is a consent item.
6.5. Reading of Article I, Section 7, A Consultants

This is a consent item.



6.6. Reading of Article I, Section 7, B Legal Counsel

This is a consent item.
6.7. Reading of Article I, Section 8, A Membership in Association

This is a consent item.
6.8. Reading of Article II, Section 1, A Location of Meetings

This is a consent item.
6.9. Reading of Article II, Section 2, A Regular Meetings

This is a consent item.
6.10. Resignations Olivia Bell - Speech Language Pathologist. Last day will be May
20, 2026.

This is a consent item.
Board Spotlight - Learning Academy (LA) Level III Programs Principal, Cara
Neesen, will present the Learning Academy Spotlight. Cara Neesen gave a
presentation on the Learning Academy. She noted that we do get visitors from other
agencies to come and observe what we do. Districts get live data on the students'
progress. Twelve students over a seven-year period have graduated from their
program and transitioned back to their districts. Nine students obtained their high
school diploma. The playground is very much loved by all students. The partnership
with Central Community College to obtain Paraprofessionals has been a success.

What is the average length of a student in the Learning Academy? Varies depending
on the student.

How do you help the student transition back to their home district? We invite the
home district to the Learning Academy to learn about their schedule and the ways we
help the students.

What is the capacity of students? Each classroom stays at a certain rubric
percentage. Facility capacity is 40 students.

Treasurer's Report

Review the breakdown of the Treasurer's Report.

Administrator Recommendation: Discuss, consider and take all necessary action to
accept the Treasurer's Report as presented.

Discuss, consider and take all necessary action to accept the Treasurer's Report as
presented Passed with a motion by Bob Arp and a second by Joyce Baumert.

Dawn Lindsley: Absent
Richard Stephens: Absent
Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea



10.

1.

Marni Danhauer: Yea

April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea
Jack Young: Yea

Yea: 9, Nay: 0, Absent: 2

Facilities Update The Administrator will provide a facilities update during this

item Administrator Ostmeyer gave a report on the facilities. Learning Academy
installed some insulation in February. Three possible solutions to the Learning
Academy high humidity issues were presented. Director Ellsworth talked through the
differences of each proposal. A recommendation from our ALICAP insurance adjuster
was discussed.

HVAC Learning Academy

After a review from an independent engineer (Engineered Technologies), 2 proposals
have been received from Tim Warren and Engineered Controls. This is in addition to
an earlier proposal from Rutt's, which was based on their engineer's (Strategic Design)
assessment.

Discuss, consider, and take all action necessary to approve the proposal from Beringer
Heating & Air in the amount of $138,970. Passed with a motion by Clark Lehr and a
second by Don Graff.

Dawn Lindsley: Absent

Richard Stephens: Absent

Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
Marni Danhauer:  Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea
Jack Young: Yea

Yea: 9, Nay: 0, Absent: 2
New Hire: Tracie Chochon, School Psychologist for 2026-2027 school year

Tracie Chochon, School Psychologist for 2026-2027 school year.
Administrator Recommendation: Discuss, consider, and take any necessary action

to approve the contract for Tracie Chochon, School Psychologist for 2026-2027school
year as presented.



12.

Discuss, consider, and take any necessary action to approve the contract for Tracie
Chochon, School Psychologist for 2026-2027 school year as presented Passed with a
motion by Marni Danhauer and a second by Joyce Baumert.

Dawn Lindsley: Absent
Richard Stephens: Absent

Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
Marni Danhauver:  Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea
Jack Young: Yea

Yea: 9, Nay: 0, Absent: 2

Board member asked where she is currently working. She is currently at Norfolk
Public Schools.

Article I, Section 3, C Role of Individual Board Members

Based on discussion during the February board meeting, and following consultation
with ESU 7 Board Attorney, Justin Knight, the following sentence from this policy is
being moved to Article I, Section 2, B Duties and Function of the Board

The Board of ESU 7 functions only when it takes official action at a duly called
meeting of the Board.

Discuss, consider and take all necessary action to approve Article I, Section 3, C Role
of Individual Board Members as presented. Passed with a motion by April Emeigh
and a second by Clark Lehr.

Dawn Lindsley: Absent
Richard Stephens: Absent

Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
Marni Danhauver:  Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea
Jack Young: Yea

Yea: 9, Nay: 0, Absent: 2



13.

14.

Article I, Section 2, B Duties and Function of the Board

Based on discussion during the February board meeting, and following consultation
with ESU 7 Board Attorney, Justin Knight, the following sentence from this policy is
being moved from this policy to Article I, Section 3, C Role of Individual Board
Members

The Board of ESU 7 functions only when it takes official action at a duly called
meeting of the Board.

Discuss, consider and take all necessary action to approve Article I, Section 2, B
Duties and Function of the Board as presented. Passed with a motion by Clark Lehr
and a second by Bob Arp.

Dawn Lindsley: Absent
Richard Stephens: Absent

Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
Marni Danhauver:  Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea
Jack Young: Yea

Yea: 9, Nay: 0, Absent: 2
Reading of Article I, Section 6, D Line of Responsibility

On Matters Involving Special Education (non-CenterfearningAcademy Level 111

Programs):

1. Special Education Coordinator
2. Special Education Director

3. Administrator

4. Board of Education

On Matters Involving Eentter Level III Programs:
1. Teacher

2. Student Services Principal

3. Special Education Director

4. Administrator

5. Board of Education

+-Teacher
1 o .Eﬂlt EEI* FEes hﬁ.mﬁ“l


https://meeting.sparqdata.com/Meeting/AgendaItemEdit/17891969?agendaID=740302&ReturnToAgendaID=740302&returnUrl=%2FMeeting%2FAgendaItemManagePositioningInformation%2F0%3FparentId%3D0%26agendaID%3D740302%26_%3D1772575460070
https://meeting.sparqdata.com/Meeting/AgendaItemEdit/17891969?agendaID=740302&ReturnToAgendaID=740302&returnUrl=%2FMeeting%2FAgendaItemManagePositioningInformation%2F0%3FparentId%3D0%26agendaID%3D740302%26_%3D1772575460070

15.

5 Beard-of Education

On Matters Involving Preduetion Print Shop:
1. Professional Development Director

2. Administrator

3. Board of Education

Administrator Recommendation: Discuss, consider and take all necessary action to
approve Article 1, Section 6, D as presented.

Discuss, consider and take all necessary action to approve Article 1, Section 6, D as
presented Passed with a motion by Joyce Baumert and a second by Marni Danhauer.

Dawn Lindsley: Absent
Richard Stephens: Absent

Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
Marni Danhauer:  Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea
Jack Young: Yea

Yea: 9, Nay: 0, Absent: 2
ESU 7 Administrator Contract Amendment

The Board Negotiations Committee has proposed the salary amount for the ESU 7
Administrator for the 2026-2028 term as detailed in the attached contract.

The Negotiations Committee Recommends a 4.9% total package increase.

Committee Recommendation: Discuss, consider and take all necessary action to
approve the amended ESU 7 Administrator Contract as presented.

Discuss, consider and take all necessary action to approve the amended ESU 7
Administrator Contract as presented Passed with a motion by April Emeigh and a
second by Jack Young.

Richard Stephens: Absent

Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea

Marni Danhauer:  Yea
April Emeigh: Yea



Don Graff: Yea

Beth Kabes: Yea

Clark Lehr: Yea

Dawn Lindsley: Yea

Jack Young: Yea

Yea: 10, Nay: 0, Absent: 1

Negotiations Chair, Don Graff shared the process.
16. Board Vacancy - District 8§ Applications have not been received for the board

vacancy in District 8. NEB. REV. STAT. § Section 32-574 states, "Unless otherwise

provided by law, all vacancies shall be filled within forty-five days after the vacancy
occurs unless good cause is shown that the requirement imposes an undue burden."

District 8 includes the following school districts, Clarkson, Columbus, David City,
Lakeview, Schuyler. The term will expire December 31, 2028. Administrator
Ostmeyer shared what she has done thus far in trying to find a person to fill this
vacancy.

17. Administrator's Report General

Spotlight Funding Revisit
ESUCC Update
Quarterly Report
Professional Development and Print Shop Report - Director Ericson
Special Education Report - Director Clay
Technology Report - Director Ellsworth
Upcoming Events
o ESU 7 Board Recognition Dinner
= Monday, April 20, 2026 at The Oak Room of Columbus
e Board Meeting 4:00-5:00
e Dinner 5:30-8:30
e RSVP by April 6, 2026
o 2026 Elections
= Filing Deadlines
e Incumbents: July 15, 2026
Non-Incumbents: August 3, 2026
= These are the districts up for election in 2026
e Richard Stephens - District 1 (Richard has chosen not to
run again)
e Amy Blaser - District 3
e Jack Young - District 5 (Jack has chosen not to run
again)
e April Emeigh - District 7
e Joyce Baumert - District 9 (Joyce has chosen not to run
again)
e Don Graff - District 11


https://docs.google.com/forms/d/e/1FAIpQLSdptCkwTZh9pIJ5srp8suYwnHKYwlB-XDotupkRqWiQXVaaNw/viewform

Learning Academy is funded by our school districts who participate. There was no
ESUCC update. Administrator Ostmeyer continues to work on her goals.

Director Ericson shared that her department has finished up our district's annual
consultations. She also shared a Strategic Roadmap generated by Al. This roadmap
shows what our school districts' needs are.

Director Ericson shared that we are getting ready to pilot our new drop-off system
process in our Print shop.

Director Clay shared the school's maintenance of effort process. Special Education is
continuing to assess IEP's for school districts. We are waiting to hear if our special
education grants will be funded for next year.

Director Ellsworth gave a report on server reconstruction. Director Ellsworth
developed a server infrastructure plan to offer schools which includes maintenance
and updates.

Administrator Ostmeyer reminded the Board about the Board Recognition Dinner
after April's board meeting and the change in start time to 4:00 p.m.

17.1. Goal Update
Goals - Attached for your Review

Goal 2: By July 2026, the ESU 7 board will attend at least two
professional/personal learning events annually.

e Attached Below
Goal 3: By July 2026, the ESU 7 board will attend the corresponding school
district board meetings at least once every two years to report the tailored services
provided by ESU 7 and the outcomes measured.

e Completed:
Cross County - October 13, 2025
Schuyler - October 13, 2025
High Plains - November 10, 2025
Humphrey - November 10, 2025
Lakeview - November 10, 2025
Palmer - December 8, 2025
David City - January 14, 2026
Howells-Dodge - January 14, 2026
Shelby-Rising City - January 19, 2026
Leigh - February 11, 2026
Columbus Public Schools - February 16, 2026
Twin River Public Schools - February 16, 2026
Central City - February 16, 2026

o St. Edward - March 9, 2026

17.2. Services Update

O 0O O OO0 OO OO0 O OO O0OOo



e SMART Update
Current Matrix of planned/accessed services attached Administrator Ostmeyer
gave a SMART Update and explained how to read the graphs.
17.3. Legislative Update
During this item, the Administrator will provide a Legislative Update to members
of the Board.
Link to Legislative Update
Administrator Ostmeyer gave a legislative session update.

Administrator Ostmeyer explained how LB1219 would affect ESU's.
18. Conference Report Conference Attendees will report on their
learnings. Administrator Ostmeyer and Board member, Clark Lehr, shared with the
Board what they learned from the NASB's School finance and budget workshop they
attended.

Board President, Dawn Lindsley and Administrator Ostmeyer attended the NRCSA
Legislative conference. Board President Dawn Lindsley reminded the Board that they
can reach out to our area Senators regarding legislative issues anytime.

19. Board Announcements  Board Member, Bob Arp shared his experience with
students on his recent trip to Africa. Board President, Dawn Lindsley noted the Board
NASB standards are attached.

20. Adjournment Vice President, Beth Kabes adjourned the meeting at 7:04 p.m.


https://docs.google.com/document/d/1Bp441jDOnUW63ZAual5KL-5yNoMwyvevxFHbHEXAqfk/edit?usp=sharing

84-1407. Act, how cited. Sections 84-1407 to 84-1414 shall be known and
may be cited as the Open Meetings Act.

84-1408. Declaration of intent; meetings open to public. It is hereby
declared to be the policy of this state that the formation of public policy is
public business and may not be conducted in secret.

Every meeting of a public body shall be open to the public in order that
citizens may exercise their democratic privilege of attending and speaking at
meetings of public bodies, except as otherwise provided by the Constitution
of Nebraska, federal statutes, and the Open Meetings Act.

84-1409. Terms, defined. For purposes of the Open Meetings Act, unless the
context otherwise requires:

(1)(a) Public body means (i) governing bodies of all political subdivisions of
the State of Nebraska, (ii) governing bodies of all agencies, created by the
Constitution of Nebraska, statute, or otherwise pursuant to law, of the
executive department of the State of Nebraska, (iii) all independent boards,
commissions, bureaus, committees, councils, subunits, or any other bodies
created by the Constitution of Nebraska, statute, or otherwise pursuant to law,
(iv) all study or advisory committees of the executive department of the State
of Nebraska whether having continuing existence or appointed as special
committees with limited existence, (v) advisory committees of the bodies
referred to in subdivisions (i), (ii), and (iii) of this subdivision, and (vi)
instrumentalities exercising essentially public functions; and

(b) Public body does not include (i) subcommittees of such bodies unless a
quorum of the public body attends a subcommittee meeting or unless such
subcommittees are holding hearings, making policy, or taking formal action
on behalf of their parent body, except that all meetings of any subcommittee
established under section 81-15,175 are subject to the Open Meetings Act, (ii)
entities conducting judicial proceedings unless a court or other judicial body
is exercising rulemaking authority, deliberating, or deciding upon the
issuance of administrative orders, and (iii) the Judicial Resources
Commission or subcommittees or subgroups of the commission;

(2) Meeting means all regular, special, or called meetings, formal or informal,
of any public body for the purposes of briefing, discussion of public business,
formation of tentative policy, or the taking of any action of the public body;
and

(3) Virtual conferencing means conducting or participating in a meeting
electronically or telephonically with interaction among the participants
subject to subsection (2) of section 84-1412.

84-1410. Closed session; when; purpose; reasons listed; procedure; right
to challenge; prohibited acts; chance meetings, conventions, or
workshops.

(1) Any public body may hold a closed session by the affirmative vote of a
majority of its voting members if a closed session is clearly necessary for the
protection of the public interest or for the prevention of needless injury to the
reputation of an individual and if such individual has not requested a public
meeting. The subject matter and the reason necessitating the closed session
shall be identified in the motion to close. Closed sessions may be held for, but
shall not be limited to, such reasons as:

(a) Strategy sessions with respect to collective bargaining, real estate
purchases, pending litigation, or litigation which is imminent as evidenced by
communication of a claim or threat of litigation to or by the public body;

(b) Discussion regarding deployment of security personnel or devices;

(c) Investigative proceedings regarding allegations of criminal misconduct;
(d) Evaluation of the job performance of a person when necessary to prevent
needless injury to the reputation of a person and if such person has not
requested a public meeting;

(e) For the Community Trust created under section 81-1801.02, discussion
regarding the amounts to be paid to individuals who have suffered from a
tragedy of violence or natural disaster; or

(f) For public hospitals, governing board peer review activities, professional
review activities, review and discussion of medical staff investigations or
disciplinary actions, and any strategy session concerning transactional
negotiations with any referral source that is required by federal law to be
conducted at arms length.

Nothing in this section shall permit a closed meeting for discussion of the
appointment or election of a new member to any public body.

(2) The vote to hold a closed session shall be taken in open session. The entire
motion, the vote of each member on the question of holding a closed session,
and the time when the closed session commenced and concluded shall be
recorded in the minutes. If the motion to close passes, then the presiding
officer immediately prior to the closed session shall restate on the record the
limitation of the subject matter of the closed session. The public body holding
such a closed session shall restrict its consideration of matters during the
closed portions to only those purposes set forth in the motion to close as the
reason for the closed session. The meeting shall be reconvened in open session
before any formal action may be taken. For purposes of this section, formal
action shall mean a collective decision or a collective commitment or promise
to make a decision on any question, motion, proposal, resolution, order, or
ordinance or formation of a position or policy but shall not include negotiating
guidance given by members of the public body to legal counsel or other
negotiators in closed sessions authorized under subdivision (1)(a) of this
section.

(3) Any member of any public body shall have the right to challenge the
continuation of a closed session if the member determines that the session has
exceeded the reason stated in the original motion to hold a closed session or
if the member contends that the closed session is neither clearly necessary for
(a) the protection of the public interest or (b) the prevention of needless injury
to the reputation of an individual. Such challenge shall be overruled only by
a majority vote of the members of the public body. Such challenge and its
disposition shall be recorded in the minutes.

(4) Nothing in this section shall be construed to require that any meeting be
closed to the public. No person or public body shall fail to invite a portion of
its members to a meeting, and no public body shall designate itself a
subcommittee of the whole body for the purpose of circumventing the Open
Meetings Act. No closed session, informal meeting, chance meeting, social
gathering, email, fax, or other electronic communication shall be used for the
purpose of circumventing the requirements of the act.

(5) The act does not apply to chance meetings or to attendance at or travel to
conventions or workshops of members of a public body at which there is no
meeting of the body then intentionally convened, if there is no vote or other
action taken regarding any matter over which the public body has supervision,
control, jurisdiction, or advisory power.

84-1411. Meetings of public body; notice; method; contents; when
available; right to modify; duties concerning notice; virtual conferencing
authorized; requirements; emergency meeting without notice;
appearance before public body.

(1)(a) Except as provided in subsection (9) of this section, each public body
shall give reasonable advance publicized notice of the time and place of each
meeting as provided in this subsection. Such notice shall be transmitted to all
members of the public body and to the public.

(b)(1) Except as provided in subdivision (1)(b)(ii) of this section, in the case
of a public body described in subdivision (1)(a)(i) of section 84-1409 or such
body's advisory committees, such notice shall be given by:

(A)(I) Publication in a newspaper of general circulation within the public
body's jurisdiction that is finalized for printing prior to the time and date of
the meeting, (II) posting on such newspaper's website, if available, and

(IIT) posting on a statewide website, if available, established and maintained
as a repository for such notices by a majority of Nebraska newspapers. Such
notice shall be placed in the newspaper and on the websites by the newspaper;
or

(B)(I) Posting to the newspaper's website, if available, and (II) posting to a
statewide website, if available, established and maintained as a repository for
such notices by a majority of Nebraska newspapers if no edition of a
newspaper of general circulation within the public body's jurisdiction is to be
finalized for printing prior to the time and date of the meeting. Such notice
shall be placed in the newspaper and on the websites by the newspaper.

(ii) In the case of the governing body of a city of the second class or village,
any advisory committee of such governing body, or the governing body of a
rural or suburban fire protection district, such notice shall be given by:
(A)(I) Publication in a newspaper of general circulation within the public
body's jurisdiction that is finalized for printing prior to the time and date of
the meeting, (II) posting on such newspaper's website, if available, and(III)
posting on a statewide website, if available, established and maintained as a
repository for such notices by a majority of Nebraska newspapers. Such notice
shall be placed in the newspaper and on the websites by the newspaper;
(B)(I) Posting to the newspaper's website, if available, and (II) posting on a
statewide website, if available, established and maintained as a repository for
such notices by a majority of Nebraska newspapers if no edition of a
newspaper of general circulation within the public body's jurisdiction is to be

Nebraska Open Meetings Act

finalized for printing prior to the time and date of the meeting. Such notice
shall be placed in the newspaper and on the websites by the newspaper; or
(C) Posting written notice in three conspicuous public places in such city,
village, or district. Such notice shall be posted by the public body in the same
three places for each meeting.

(iii) In the case of a public body not described in subdivision (1)(b)(i) or (ii)
of this section, such notice shall be given by a method designated by the public
body.

(iv) In case of refusal, neglect, or inability of the newspaper to publish the
notice, the public body shall (A) post such notice on its website, if available,
(B) request the newspaper submit a post on a statewide website, if available,
established and maintained as a repository for such notices by a majority of
Nebraska newspapers, and (C) post such notice in a conspicuous public place
in such public body's jurisdiction. The public body shall keep a written record
of such posting pursuant to subdivision (1)(b)(iv)(A) and (C) of this section
and a written record of the request to the newspaper pursuant to subdivision
(1)(b)(iv)(B) of this section. The record of such posting shall be evidence that
such posting was done as required and shall be sufficient to fulfill the
requirement of publication.

(c) In addition to a method of notice required by subdivision (1)(b)(i) or

(ii) of this section, such notice may also be provided by any other appropriate
method designated by such public body or such advisory committee.

(d) Each public body shall record the methods and dates of such notice in its
minutes.

(e) Such notice shall contain an agenda of subjects known at the time of the
publicized notice or a statement that the agenda, which shall be kept
continually current, shall be readily available for public inspection at the
principal office of the public body during normal business hours. Agenda
items shall be sufficiently descriptive to give the public reasonable notice of
the matters to be considered at the meeting. Except for items of an emergency
nature, the agenda shall not be altered later than (i) twenty-four hours before
the scheduled commencement of the meeting or (ii) forty-eight hours before
the scheduled commencement of a meeting of a city council or village board
scheduled outside the corporate limits of the municipality. The public body
shall have the right to modify the agenda to include items of an emergency
nature only at such public meeting.

(2)(a) The following entities may hold a meeting by means of virtual
conferencing if the requirements of subdivision (2)(b) of this section are met:
(i) A state agency, state board, state commission, state council, or state
committee, or an advisory committee of any such state entity;

(i) An organization, including the governing body, created under the
Interlocal Cooperation Act, the Joint Public Agency Act, or the Municipal
Cooperative Financing Act;

(iii) The governing body of a public power district having a chartered territory
of more than one county in this state;

(iv) The governing body of a public power and irrigation district having a
chartered territory of more than one county in this state;

(v) An educational service unit;

(vi) The Educational Service Unit Coordinating Council;

(vii) An organization, including the governing body, of a risk management
pool or its advisory committees organized in accordance with the
Intergovernmental Risk Management Act;

(viii) A community college board of governors;

(ix) The Nebraska Brand Committee;

(x) A local public health department;

(xi) A metropolitan utilities district;

(xii) A regional metropolitan transit authority; and

(xiii) A natural resources district.

(b) The requirements for holding a meeting by means of virtual conferencing
are as follows:

(i) Reasonable advance publicized notice is given as provided in subsection
(1) of this section, including providing access to a dial-in number or link to
the virtual conference;

(i) In addition to the public’s right to participate by virtual conferencing,
reasonable arrangements are made to accommodate the public’s right to
attend at a physical site and participate as provided in section 84-1412,
including reasonable seating, in at least one designated site in a building open
to the public and identified in the notice, with: At least one member of the
entity holding such meeting, or his or her designee, present at each site; a
recording of the hearing by audio or visual recording devices; and a
reasonable opportunity for input, such as public comment or questions, is
provided to at least the same extent as would be provided if virtual
conferencing was not used;

(iii) At least one copy of all documents being considered at the meeting is
available at any physical site open to the public where individuals may attend
the virtual conference. The public body shall also provide links to an
electronic copy of the agenda, all documents being considered at the meeting,
and the current version of the Open Meetings Act; and

(iv) Except as otherwise provided in this subdivision or subsection (4) of
section 79-2204, no more than one-half of the meetings of the state entities,
advisory committees, boards, councils, organizations, or governing bodies are
held by virtual conferencing in a calendar year. In the case of (a) an
organization created under the Interlocal Cooperation Act that sells electricity
or natural gas, (b) an organization created under the Municipal Cooperative
Financing Act, (C) a governing body of a risk management pool and any
advisory committee of such governing body, or (D) any advisory committee
of any state entity created in response to the Opioid Prevention and Treatment
Act, such organization, governing body, or committee may hold more than
one-half of its meetings by virtual conferencing if such organization holds at
least one meeting each calendar year that is not by virtual conferencing.

(3) Virtual conferencing, emails, faxes, or other electronic communication
shall not be used to circumvent any of the public government purposes
established in the Open Meetings Act.

(4) The secretary or other designee of each public body shall maintain a list
of the news media requesting notification of meetings and shall make
reasonable efforts to provide advance notification to them of the time and
place of each meeting and the subjects to be discussed at that meeting.

(5) When it is necessary to hold an emergency meeting without reasonable
advance public notice, the nature of the emergency shall be stated in the
minutes and any formal action taken in such meeting shall pertain only to the
emergency. Such emergency meetings may be held by virtual conferencing.
The provisions of subsection (4) of this section shall be complied with in
conducting emergency meetings. Complete minutes of such emergency
meetings specifying the nature of the emergency and any formal action taken
at the meeting shall be made available to the public by no later than the end
of the next regular business day.

(6) A public body may allow a member of the public or any other witness to
appear before the public body by means of virtual conferencing.

(7)(a) Notwithstanding subsections (2) and (5) of this section, if an emergency
is declared by the Governor pursuant to the Emergency Management Act as
defined in section 81-829.39, a public body the territorial jurisdiction of which
is included in the emergency declaration, in whole or in part, may hold a
meeting by virtual conferencing during such emergency if the public body
gives reasonable advance publicized notice as described in subsection (1) of
this section. The notice shall include information regarding access for the
public and news media. In addition to any formal action taken pertaining to
the emergency, the public body may hold such meeting for the purpose of
briefing, discussion of public business, formation of tentative policy, or the
taking of any action by the public body.

(b) The public body shall provide access by providing a dial-in number or a
link to the virtual conference. The public body shall also provide links to an
electronic copy of the agenda, all documents being considered at the meeting,
and the current version of the Open Meetings Act. Reasonable arrangements
shall be made to accommodate the public’s right to hear and speak at the
meeting and record the meeting. Subsection (4) of this section shall be
complied with in conducting such meetings.

(c) The nature of the emergency shall be stated in the minutes. Complete
minutes of such meeting specifying the nature of the emergency and any
formal action taken at the meeting shall be made available for inspection as
provided in subsection (5) of section 84-1413.

(8) In addition to any other statutory authorization for virtual conferencing,
any public body not listed in subdivision (2)(a) of this section may hold a
meeting by virtual conferencing if:

(a) The purpose of the virtual meeting is to discuss items that are scheduled
to be discussed or acted upon at a subsequent non-virtual open meeting of the
public body;

(b) No action is taken by the public body at the virtual meeting; and

(c) The public body complies with subdivisions (2)(b)(i) and (ii) of this
section.

84-1412. Meetings of public body; rights of public; public body; powers
and duties.

(1) Subject to the Open Meetings Act, the public has the right to attend and
the right to speak at meetings of public bodies, and all or any part of a meeting
of a public body, except for closed sessions called pursuant to section 84-
1410, may be videotaped, televised, photographed, broadcast, or recorded by
any person in attendance by means of a tape recorder, a camera, video
equipment, or any other means of pictorial or sonic reproduction or in writing.
Except for closed sessions called pursuant to section 84-1410, a public body
shall allow members of the public an opportunity to speak at each meeting.
(2) It shall not be a violation of subsection (1) of this section for any public
body to make and enforce reasonable rules and regulations regarding the
conduct of persons attending, speaking at, videotaping, televising,
photographing, broadcasting, or recording its meetings, including meetings
held by virtual conferencing.

(3) No public body shall require members of the public to identify themselves
as a condition for admission to the meeting nor shall such body require that
the name of any member of the public be placed on the agenda prior to such
meeting in order to speak about items on the agenda. The body shall require
any member of the public desiring to address the body to identify himself or
herself, including an address and the name of any organization represented by
such person unless the address requirement is waived to protect the security
of the individual.

(4) No public body shall, for the purpose of circumventing the Open Meetings
Act, hold a meeting in a place known by the body to be too small to
accommodate the anticipated audience.

(5) No public body shall be deemed in violation of this section if it holds its
meeting in its traditional meeting place which is located in this state.

(6) No public body shall be deemed in violation of this section if it holds a
meeting outside of this state if, but only if:

(a) A member entity of the public body is located outside of this state and the
meeting is in that member’s jurisdiction;

(b) All out-of-state locations identified in the notice are located within public
buildings used by members of the entity or at a place which will accommodate
the anticipated audience;

(c) Reasonable arrangements are made to accommodate the public’s right to
attend, hear, and speak at the meeting, including making virtual conferencing
available at an instate location to members, the public, or the press, if
requested twenty-four hours in advance;

(d) No more than twenty-five percent of the public body’s meetings in a
calendar year are held out-of-state;

(e) Out-of-state meetings are not used to circumvent any of the public
government purposes established in the Open Meetings Act; and

(f) The public body publishes notice of the out-of-state meeting at least
twenty-one days before the date of the meeting in a legal newspaper of
statewide circulation.

(7) Each public body shall, upon request, make a reasonable effort to
accommodate the public’s right to hear the discussion and testimony
presented at a meeting.

(8) Public bodies shall make available at the meeting or the instate location
for virtual conferencing as required by subdivision (6)(c) of this section, for
examination and copying by members of the public, at least one copy of all
reproducible written material to be discussed at an open meeting, either in
paper or electronic form. Public bodies shall make available at least one
current copy of the Open Meetings Act posted in the meeting room at a
location accessible to members of the public. At the beginning of the meeting,
the public shall be informed about the location of the posted information.
84-1413. Meetings; minutes; roll call vote; secret ballot; when; agenda
and required on ;s when.

(1) Each public body shall keep minutes of all meetings showing the time,
place, members present and absent, and the substance of all matters discussed.
(2) Any action taken on any question or motion duly moved and seconded
shall be by roll call vote of the public body in open session, and the record
shall state how each member voted or if the member was absent or not voting.
The requirements of a roll call or viva voce vote shall be satisfied by a public
body which utilizes an electronic voting device which allows the yeas and
nays of each member of such public body to be readily seen by the public.
(3) The vote to elect leadership within a public body may be taken by secret
ballot, but the total number of votes for each candidate shall be recorded in
the minutes.

(4) The minutes of all meetings and evidence and documentation received or
disclosed in open session shall be public records and open to public inspection
during normal business hours.

(5) Minutes shall be written or kept as an electronic record and shall be
available for inspection within ten working days or prior to the next convened
meeting, whichever occurs earlier, except that cities of the second class and
villages may have an additional ten working days if the employee responsible
for writing or keeping the minutes is absent due to a serious illness or
emergency.

(6) Beginning July 31, 2022, the governing body of a natural resources
district, the city council of a city of the metropolitan class, the city council of
a city of the primary class, the city council of a city of the first class, the
county board of a county with a population greater than twenty-five thousand
inhabitants, and the school board of a school district shall make available on
such entity’s public website the agenda and minutes of any meeting of the
governing body. The agenda shall be placed on the website at least twenty-
four hours before the meeting of the governing body. Minutes shall be placed
on the website at such time as the minutes are available for inspection as
provided in subsection (5) of this section. This information shall be available
on the public website for at least six months.

84-1414. Unlawful action by public body; declared void or voidable by
district court; when; duty to enforce open meeting laws; citizen’s suit;
procedure; violations; penalties.

(1) Any motion, resolution, rule, regulation, ordinance, or formal action of a
public body made or taken in violation of the Open Meetings Act shall be
declared void by the district court if the suit is commenced within one hundred
twenty days of the meeting of the public body at which the alleged violation
occurred. Any motion, resolution, rule, regulation, ordinance, or formal action
of a public body made or taken in substantial violation of the Open Meetings
Act shall be voidable by the district court if the suit is commenced more than
one hundred twenty days after but within one year of the meeting of the public
body in which the alleged violation occurred. A suit to void any final action
shall be commenced within one year of the action.

(2) The Attorney General and the county attorney of the county in which the
public body ordinarily meets shall enforce the Open Meetings Act.

(3) Any citizen of this state may commence a suit in the district court of the
county in which the public body ordinarily meets or in which the plaintiff
resides for the purpose of requiring compliance with or preventing violations
of the Open Meetings Act, for the purpose of declaring an action of a public
body void, or for the purpose of determining the applicability of the act to
discussions or decisions of the public body. It shall not be a defense that the
citizen attended the meeting and failed to object at such time. The court may
order payment of reasonable attorney’s fees and court costs to a successful
plaintiff in a suit brought under this section.

(4) Any member of a public body who knowingly violates or conspires to
violate or who attends or remains at a meeting knowing that the public body
is in violation of any provision of the Open Meetings Act shall be guilty of a
Class IV misdemeanor for a first offense and a Class III misdemeanor for a
second or subsequent offense.

[ Revised 06/2025 |
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Regular Board of Education Meeting
Educational Service Unit 7, Oak Room
2657 44th Ave
Columbus, NE 68601-8537
Tuesday, February 17, 2026 at 5:30 PM
Posted Locations:

e Columbus Telegram Newspaper
e Columbus Telegram Website

e ESU 7 North Building Front Door

Posted Date: MM/DD/YYYY

Attendance Taken at 5:30 PM.

Bob Arp: Present
Joyce Baumert: Present
Amy Blaser: Present
Marni Danhauer: ~ Absent
April Emeigh: Present
Don Graff: Present
Beth Kabes: Present
Clark Lehr: Present
Dawn Lindsley: Present
Doug Pauley: Absent

Richard Stephens: Present
Jack Young: Present
Present: 10, Absent: 2.

1. Call the Meeting to Order




LEADERSHIP ¢ SERVICE ¢ SUPPORT

Notice of this meeting was given in advance according to State Law 84-1411, by giving
notice of the meeting to the public on ESU 7 website www.esu7.org and posted at location
of meeting. Notice of this meeting was also given in advance to all members of the Board
of Education of Educational Service Unit 7. Availability of the agenda and purpose of the

hearing was communicated in the advance notice of the meeting and in the notice to the

members of this hearing. All proceedings of the Board of Education of Educational Service

Unit 7 were taken while the convened hearing was open to the attendance of the public.

Board President, Dawn Lindsley called the meeting to order at 5:30 p.m.

1.1

1.2.
1.3.

Notification of Open Meetings Law

This meeting has been preceded by reasonable advance notice and is hereby
declared to be in open session. A copy of the Open Meetings Act is posted in the
meeting room.

Roll Call
Absent Board Members

Board Members Doug Pauley and Marni Danhauer will be absent. They notified of
their absence prior to the meeting.

Reminder - cannot reply to the emailed meeting notification or text. Must email
Marci (mostmeyer@esu7.org) or text/call (402) 809-1566

Administrator Recommendation: Discuss, consider and take all necessary action
to approve Board member absences.

Discuss, consider and take all necessary action to approve Board member absences
as presented Passed with a motion by Clark Lehr and a second by Amy Blaser.

Marni Danhauer:  Absent

Doug Pauley: Absent
Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea

Dawn Lindsley: Yea



Richard Stephens: Yea

Jack Young: Yea

Yea: 10, Nay: 0, Absent: 2
1.4. Pledge of Allegiance

Board Code of Ethics and Oath of Office
Annually, Board Members participate in the Oath of Office and sign their Code of Ethics.

I, , do solemnly swear that I will support the Constitution of
the United States and the Constitution of the State of Nebraska, against all enemies,
foreign and domestic; that I will bear true faith and allegiance to the same; that I
take this obligation freely and without mental reservations, or for purpose or
evasions; and that I will faithfully and impartially perform the duties of the office of
member of the Board of Educational Service Unit No. 7, according to law, to the best
of my ability. And I do further swear that I do not advocate, nor am I a member of
any political party or organization that advocates the overthrow of the government of
the United States or this State by force or violence; and that during such time that I
am in this position I will not advocate nor become a member of any political party or
organization that advocates the overthrow of the government of the United States or
this State by force or violence. So help me God.

Board members, Bob Arp, Don Graff and Richard Stephens recited the Oath of Office and
signed the Code of Ethics.

Dissemination of Conflict of Interest Forms
Annually, The Code of Ethics form will be disseminated to the Board for signature
and Conflict of Interest forms to those who may have a potential conflict of interest.

Board Vacancy - District 8

Board Member Doug Pauley, submitted his resignation on February 11, 2025. NEB.
REV. STAT. § Section 32-562 requires the vacancy to be accepted by the rest of the board.
Further, Section 32-574 states, "Unless otherwise provided by law, all vacancies shall be
filled within 45 days after the vacancy occurs unless good cause is shown that the
requirement imposes an undue burden."

District 8 includes the following school districts, Clarkson, Columbus, David City,
Lakeview, Schuyler. The term will expire December 31, 2028.

Administrator Recommendation: Discuss, consider and take all action necessary to
accept the resignation of District 8§ Board Member Doug Pauley, and adopt a procedure for
the appointment of a new member to the Educational Service Unit 7 Board of Education to
fill the vacancy thereon created by the resignation of Doug Pauley.

Discuss, consider and take all action necessary to accept the resignation of District 8 Board
Member Doug Pauley, and adopt a procedure for the appointment of a new member to the
Educational Service Unit 7 Board of Education to fill the vacancy thereon created by the
resignation of Doug Pauley Passed with a motion by Jack Young and a second by Joyce
Baumert.

Marni Danhauer:  Absent



Doug Pauley: Absent

Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea

Dawn Lindsley: Yea
Richard Stephens: Yea
Jack Young: Yea
Yea: 10, Nay: 0, Absent: 2
Approval of Agenda

The sequence of agenda topics is subject to change at the discretion of the Board.

Administrator Recommendation: Discuss, consider and take all necessary action to
approve the agenda as presented.

Discuss, consider and take all necessary action to approve the agenda as presented Passed
with a motion by Beth Kabes and a second by Jack Young.

Marni Danhauer:  Absent

Doug Pauley: Absent
Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea

Dawn Lindsley: Yea

Richard Stephens: Yea

Jack Young: Yea

Yea: 10, Nay: 0, Absent: 2

Virtual Conferencing for December 2025-March 2026

Nebraska Revised Statute § 84-1411 authorizes virtual meetings for educational service
units if the requirements of subdivision (2)(b) are met.

The Board voted to have a virtual conferencing option for the following board meetings:
December 2025, January 2026, February 2026, and March 2026.



Welcome Visitors

Public Comment
The Board has the discretion to limit the amount of time set aside for public participation.

Citizens wishing to address the Board on a certain agenda item must complete the Request
to be Heard Document prior to the start of the board meeting. Citizens wishing to present
petitions to the Board may do so at this time. However, the Board will only receive the
petitions and not act upon them or their contents.

Approval of the 2026-2027 Services Plan
The ESU 7 Executive Committee Chair attending, Chad Denker, will make a summary
report to the Board on the plan for ESU 7 Services for 2026-2027.

Administrator Recommendation: Discuss, consider and take all necessary action to
approve the 2026-2027 Services Plan as presented.

Discuss, consider and take all necessary action to approve the 2026-2027 Services Plan as
presented Passed with a motion by Amy Blaser and a second by Joyce Baumert.

Marni Danhauer:  Absent

Doug Pauley: Absent
Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea

Dawn Lindsley: Yea
Richard Stephens: Yea

Jack Young: Yea
Yea: 10, Nay: 0, Absent: 2

Dr. Chad Denker from David City Public Schools reviewed the 2026-2027 ESU 7 Service
Planning process and service plan.

Superintendents/Principals met in December to express the needs of the schools by using
the Data Digs process. We had the opportunity to see what the services each school used
in the past year. He showed the priorities of the Superintendents, Principals, etc. We
looked at how each school district prioritized their needs and this does give a final

score. What services do we need to add? It was determined a Literacy Coach was
needed. Dr. Denker gave appreciation to the Chief Administrator, Marci Ostmeyer.

Board Vice-President, Beth Kabes asked if all schools participated in the December
meeting. Dr. Denker indicated one or two didn't participate this year. Administrator
Ostmeyer said they have a chance to join by zoom.



10. Consent Agenda

Unless removed from the consent agenda, items identified within the consent agenda will
be acted on at one time.

If any Board member wishes to discuss an item, it must be removed from the consent
agenda at which time the remaining items will be acted upon.

Consent Agenda Includes:

e Minutes from the previous meeting(s)

e Presentation of the bills

e Policy review with no recommended changes
e Other routine agenda items

Administrator Recommendation: Discuss, consider and take all necessary action to
approve the consent agenda as presented.

Discuss, consider and take all necessary action to approve the consent agenda with
exception of Article I, Section 2, B and Article I, Section 3, C as presented Passed with a
motion by Jack Young and a second by Beth Kabes.

Marni Danhauer:  Absent

Doug Pauley: Absent
Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea

Dawn Lindsley: Yea
Richard Stephens: Yea

Jack Young: Yea
Yea: 10, Nay: 0, Absent: 2

10.1. Minutes

This is a consent item.

10.2.  Presentation of Bills # 81208 through #81345 totaling $975,263.22



10.3.

10.4.

10.5.

10.6.

10.7.

10.8.

The summary of bills for the current month total:$975,263.22 - Bills
#81208 through #81345

General Activity Fund total: No activity

Amount |[Vendor Description

812141$9,749.20 |Amergis Healthcare Staffing |Bridges contracted services

81224($8,031.19 |Chartwells Dining Services ;Fégz IC Suenos Summit Oct

Copier Maintenance

812341$10,953.53|Eakes Office Solutions
agreements

State of NE DAS State

81285[$6,357.40 .
Accounting

Network Service Charges

Educlimber Software Flow

81335|$7,775.47 |Renaissance Learning, Inc. Through

This is a consent item.

Reading of Article I, Section 3, D Orientation of New Board Members

This is a consent item.

Reading of Article I, Section 3, G Compensation of Board Members

This is a consent item.

Reading of Article I, Section 4, G Removal from Officer Position

This is a consent item.

Reading of Article I, Section 4, H Filling a Vacant in Officer Position

This is a consent item.

Reading of Article I, Section 5, B Appointments

This is a consent item.

Resignations
Resignation:

¢ Brooke Kavan, Professional Development Coordinator, is resigning
effective June 30, 2026.

This is a consent item.



11.

12.

13.

14.

10.9. Excess Lodging
Excess Lodging:

e The Grants Department had excess travel to report:
o Disability and Other Developmental Disabilities
(DADD) Conference, Long Beach, CA (January 14-17, 2026)
» Stephanie Foreman - $602.59

This is a consent item.

10.10. 2026-2027 NASB Dues
This is a consent item.

Reading of Article I, Section 2, B Duties and Function of the Board

This is a consent item.

This item was removed from the consent agenda for discussion.

There is a question about whether the second sentence of Role of Individual Board
Members should be moved to this policy. Administrator Ostmeyer will reach out to the
attorney regarding revisions.

Reading of Article I, Section 3, C Role of Individual Board Members

This is a consent item.

This item was removed from the consent agenda for discussion.

There is a question about whether the second sentence of this policy should be moved to
duties and functions of the Board. Administrator Ostmeyer will reach out to the attorney
regarding revisions.

Board Spotlight - Emergency Operations Team (EOT)

Emergency Operations Chair Dan Ellsworth, will present the Emergency Operations Team
(EOT) Spotlight.

Director Ellsworth gave a review of the Standard Response Protocol Flip-Book. This Flip-
Book contains Emergency Operations protocols. Helps to have one common language and
has a tab for each protocol. Director Ellsworth showed the contents of the Emergency
Operation buckets that are located throughout the ESU 7 buildings.

Treasurer's Report
Review the breakdown of the Treasurer's Report.

Administrator Recommendation: Discuss, consider and take all necessary action to
accept the Treasurer's Report as presented.



15.

Discuss, consider and take all necessary action to accept the Treasurer's Report as
presented Passed with a motion by Bob Arp and a second by Joyce Baumert.

Marni Danhauer:  Absent

Doug Pauley: Absent
Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea

Dawn Lindsley: Yea
Richard Stephens: Yea
Jack Young: Yea
Yea: 10, Nay: 0, Absent: 2
2024-2025 Audit Report

The 2024-2025 Romans Wiemer and Associates Audit Report is attached for the Board's
review.

Administrator Recommendation: Discuss, consider and take all necessary action to
accept the 2024-2025 Audit Report as presented.

Discuss, consider and take all necessary action to accept the 2024-2025 Audit Report as
presented Passed with a motion by Clark Lehr and a second by April Emeigh.

Marni Danhauer:  Absent

Doug Pauley: Absent
Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea

Dawn Lindsley: Yea
Richard Stephens: Yea
Jack Young: Yea
Yea: 10, Nay: 0, Absent: 2

Administrator Ostmeyer gave an overview of the audit report and reviewed the opinion
letter and no issues were found. The auditor looks at key things. Administrator Ostmeyer
explained the changes in Net Position and what this figure means. We have good internal



16.

17.

control over segregation of duties. The Board commented that the staff responsible for this
work be commended.

New Hire: Crystal Ernst, Professional Development Coordinator for June 22, 2026-August
31, 2026 and school year 2026-2027

Crystal Ernst, Professional Development Coordinator for June 22, 2026-August 31, 2026
and school year 2026-2027.

Administrator Recommendation: Discuss, consider, and take any necessary action to
approve the contract for Crystal Ernst, Professional Development Coordinator for June 22,
2026-August 31, 2026 and school year 2026-2027 as presented.

Discuss, consider, and take any necessary action to approve the contract for Crystal Ernst,
Professional Development Coordinator for June 22, 2026-August 31, 2026 and school year
2026-2027 as presented Passed with a motion by April Emeigh and a second by Amy
Blaser.

Marni Danhauer:  Absent

Doug Pauley: Absent
Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea

Dawn Lindsley: Yea
Richard Stephens: Yea
Jack Young: Yea
Yea: 10, Nay: 0, Absent: 2

Director Ericson reviewed her experience and credentials and explained the criteria for
salary.

New Hire: Kristine Hackett, Professional Development Coordinator for June 22, 2026-
August 31, 2026 and school year 2026-2027

Kristine Hackett, Professional Development Coordinator for June 22, 2026-August 31,
2026 and school year 2026-2027

**ATTACH SIGNED CONTRACTS BELOW
Administrator Recommendation: Discuss, consider, and take any necessary action to

approve the contract for Kristine Hackett, Professional Development Coordinator for June
22,2026-August 31, 2026 and school year 2026-2027 as presented.



18.

Discuss, consider, and take any necessary action to approve the contract for Kristine
Hackett, Professional Development Coordinator for June 22, 2026-August 31, 2026 and
school year 2026-2027 as presented Passed with a motion by Jack Young and a second by
Joyce Baumert.

Marni Danhauer:  Absent

Doug Pauley: Absent
Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea

Dawn Lindsley: Yea
Richard Stephens: Yea
Jack Young: Yea
Yea: 10, Nay: 0, Absent: 2

Director Ericson explained that this position has an emphasis on Early Childhood. Kristine
Hackett is coming from a school district.

April 2026 Board Meeting Time

The Board - Employee Recognition Dinner is scheduled on April 20, 2026, beginning at
5:00pm. It is recommended to change the Board Meeting time to 4:00pm to accommodate
the Annual Board Recognition Dinner.

Recommendation: Discuss, consider and take any action necessary to approve an April
20, 2026, Board Meeting Time of 4:00pm.

Discuss, consider and take any action necessary to approve an April 20, 2026, Board
Meeting Time of 4:00pm Passed with a motion by Clark Lehr and a second by Bob Arp.
Marni Danhauer:  Absent

Doug Pauley: Absent
Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea

Clark Lehr: Yea



Dawn Lindsley: Yea
Richard Stephens: Yea
Jack Young: Yea
Yea: 10, Nay: 0, Absent: 2
19. Administrator's Report General

¢ Spotlight Funding Revisit
e ESUCC Update
e Professional Development and Print Shop Report - Director Ericson
e Special Education Report - Director Clay
e Technology Report - Director Ellsworth
e Upcoming Events
o ESU 7 Board Recognition Dinner
= Monday, April 20, 2026 at The Oak Room of Columbus
= Board Meeting 4:00-5:00pm
= Social Hour 5:00-6:00pm
= Dinner 6:00-8:00pm
o NRCSA (Nebraska Rural Community Schools Association) Legislative
Forum
= February 26, 2026 - Lincoln
» Deadline to Register: February 19, 2026
= Registered: Marci Ostmeyer, Dawn Lindsley
o Budget & Finance Workshops
= March 10, 2026 - Seward
» Deadline to Register: March 5, 2026
= Registered: Marci Ostmeyer, Clark Lehr
= March 24, 2026 - West Point
= Deadline to Register: March 19, 2026
= April 7, 2026 - Ogallala
= Deadline to Register: April 1, 2026
* (Amplified) April 8, 2026 - Kearney
= Deadline to Register: April 1, 2026
o NASB (Nebraska Association of School Boards) Member Golf Outing
= June 10, 2026 - Kearney Country Club
o School Law Seminar (more info to come)
= June 10-11, 2026 - Kearney
o 2026 Elections
= Filing Deadlines
* Incumbents: July 15, 2026
Non-Incumbents: August 3, 2026
* These are the districts up for election in 2026
= Richard Stephens - District 1 (Richard has chosen not to run
again)
* Amy Blaser - District 3
= Jack Young - District 5 (Jack has chosen not to run again)



= April Emeigh - District 7

= Joyce Baumert - District 9 (Joyce has chosen not to run
again)

= Don Graff - District 11

The Emergency Operations Team is funded through levy dollars.

Administrator Ostmeyer explained the NASB invoice that will be coming next
month. This was an unexpected charge, but we did receive an invoice for $612 for mileage
and goal-setting facilitation.

Board member, Beth Kabes asked if other ESU's experienced this same issue. Board
member, Joyce Baumert asked if Administrator Ostmeyer talked to Marcia

Herring. Administrator Ostmeyer said she did not contact Marcia Herring and asked the
Board if they would like her to do so. Board member, Bob Arp asked if there was a signed
agreement. Board member, Beth Kabes says to just pay it and learn from it. Board
member, Dawn Lindsley commented about preserving the relationship. Board member,
Amy Blaser asked if NASB had volunteered to split the bill. Administrator Ostmeyer
indicated they had not. Board member, Bob Arp feels it is not worth straining the
relationship. Administrator Ostmeyer shared that in her email from NASB that they stated
they did not communicate this well.

Administrator Ostmeyer gave an update on ESUCC.

Director Ericson gave an update on the two new hires, Kristi Hackett and Crystal

Ernst. Print Shop is in the process of ordering supplies for the department. Annual
Consultations start the week of February 23. Director Ellsworth is working on building a
spreadsheet for drop off orders and Rich Stuart is working on the billing system.

Director Clay gave a report on Special Education and projections for next year are coming
along. We are planning to hire another Psychologist.

Directors Clay and Ericson gave a review of the changes made to the February staff
meeting.

Director Ellsworth gave a review of Erate and talked about the Print shop spreadsheet to
replace the FileMaker database. The goal is to update schools and teachers all in one spot.
Network Nebraska Advisory Group (NNAG) Director Ellsworth has been nominated to
lead this group.

Four of our schools use Striv. He talked about the difficulties with it. We were able to
detect the bugs with this.

19.1. Goal Update
Goals - Attached for your Review



Goal 2: By July 2026, the ESU 7 board will attend at least two
professional/personal learning events annually.

e Attached Below

Goal 3: By July 2026, the ESU 7 board will attend the corresponding school
district board meetings at least once every two years to report the tailored services
provided by ESU 7 and the outcomes measured.

e Completed:
o Cross County - October 13, 2025
Schuyler - October 13, 2025
High Plains - November 10, 2025
Humphrey - November 10, 2025
Lakeview - November 10, 2025
Palmer - December &, 2025
David City - January 14, 2026
Howells-Dodge - January 14, 2026
Shelby-Rising City - January 19, 2026
Leigh - February 11, 2026
Columbus Public Schools - February 16, 2026
Twin River Public Schools - February 16, 2026
o Central City - February 16, 2026
e Scheduled:
o St. Edward - March 9, 2026
= Dan Ellsworth and Richard Stephens

O O O O O O O O O O O

Marci reviewed the last four School Board meetings. CPS, Leigh, Central City,
Twin River

19.2. Facilities Update
The Administrator will provide a facilities update during this item
We are hoping to have a proposal on the Learning Academy HVAC next month.
19.3. Personnel
Mayra Garcia who had given her notice previously and is now staying at ESU 7.
19.4. Legislative Update
During this item, the Administrator will provide a Legislative Update to members
of the Board.
In the month of February, the Administrator and Superintendent Executive
committee members visit our Senators. Administrator Ostmeyer reviewed the
three main topics of discussion.

20. Committee Reports




20.1. Negotiations Committee Report
Reports of activities and discussions from the Negotiations Committee will take
place during this item.

Committee Recommendations:

General Staff: Discuss, consider, and take any necessary action to approve a
Total Compensation Package increase for the general staff group, excluding the
Administrator and paraprofessionals, for the contract year of 2026-2027.
Paraprofessionals: Discuss, consider, and take any necessary action to approve a
$  per hour increase to the base of the paraprofessional salary schedule for the
Cen7ter, Bridges and Learning Academy paraprofessionals for the contract year of
2026-2027. This increases the base to §  per hour for Cen7terand §  for
Bridges & Learning Academy.

Discuss, consider, and take any necessary action to approve a $1.00 per hour
increase to the base of the paraprofessional salary schedule for the Cen7ter,
Bridges and Learning Academy paraprofessionals for the contract year of 2026-
2027. This increases the base to $18 per hour for Cen7ter and $19 for Bridges &
Learning Academy Passed with a motion by Don Graff and a second by Joyce
Baumert.

Marni Danhauer:  Absent

Doug Pauley: Absent
Bob Arp: Yea
Joyce Baumert: Yea
Amy Blaser: Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea

Dawn Lindsley: Yea

Richard Stephens: Yea

Jack Young: Yea

Yea: 10, Nay: 0, Absent: 2

Discuss, consider, and take any necessary action to approve a 4.5% Total
Compensation Package increase for the general staff group, excluding the

Administrator and paraprofessionals, for the contract year of 2026-2027. Passed
with a motion by Don Graff and a second by Bob Arp.

Marni Danhauer: ~ Absent
Doug Pauley: Absent
Bob Arp: Yea



21.

22.

23.

Joyce Baumert: Yea

Amy Blaser: Yea
April Emeigh: Yea
Don Graff: Yea
Beth Kabes: Yea
Clark Lehr: Yea

Dawn Lindsley: Yea
Richard Stephens: Yea

Jack Young: Yea
Yea: 10, Nay: 0, Absent: 2

Board member, April Emeigh asked for clarification about the word base. It was
explained it is part of a salary schedule.

Conference Report
Conference Attendees will report on their learnings.

Nebraska Association of School Boards (NASB) Legislative Issues Conference - January
26, 2026

Board member, Dawn Lindsley went to the President's retreat. NASB Board Governance
Standards will be shared with the Board.

Board Announcements

During this item, Board Members can make any announcements.

This Friday at noon, they are doing a conference call to update schools on the progress of
the legislation.

Adjournment
Board President, Dawn Lindsley adjourned the meeting at 7:22 p.m.



Check Register Summary ESU7
Batch Year: 26 Bank: 10 Date Range:

Bank Check Type Date Vendor Vendor Name Amount

10 00081346 C 03/20/2026 16284 402 ELECTRIC 468.41
10 00081347 C 03/20/2026 10013 ACE HARDWARE 1.50
10 00081348 C 03/20/2026 10060 ADMINISTRATORS IN-SERVICE 15.00
10 00081349 C 03/20/2026 17728 ALL RIGHT GUY 1,200.00
10 00081350 C 03/20/2026 14974 ALLO COMMUNICATIONS 197.00
10 00081351 C 03/20/2026 10391 AMAZON CAPITAL SERVICES 7,016.32
10 00081352 C 03/20/2026 16845 AMERGIS HEALTHCARE STAFFING, INC 20,099.20
10 00081353 C 03/20/2026 16160 AMY BLASER 34.22
10 00081354 C 03/20/2026 10681 APPLE COMPUTER, INC. 11,290.00
10 00081355 C 03/20/2026 388 APPLIED CONNECTIVE TECHNOLOGIES 597.50
10 00081356 C 03/20/2026 20142 BARNES AND NOBLE, INC. 719.55
10 00081357 C 03/20/2026 17213 BEN SPARKS 330.00
10 00081358 C 03/20/2026 110010 BETH KABES 10.59
10 00081359 C 03/20/2026 20428 BOONE CENTRAL SCHOOLS 85.00
10 00081360 C 03/20/2026 1996 CASEY'S MAIL SERVICE LLC 321.82
10 00081361 C 03/20/2026 30235 CENTRAL CITY PUB SCHOOL 374.82
10 00081362 C 03/20/2026 30260 CENTRAL COMMUNITY COLLEGE 120.00
10 00081363 C 03/20/2026 16683 CENTURY BUSINESS PRODUCTS 31.33
10 00081364 C 03/20/2026 30550 CITY OF COLUMBUS WATER & SANIT 402.57
10 00081365 C 03/20/2026 17191 CLARKLEHR 704.20
10 00081366 C 03/20/2026 30610 CLARKSON PUBLIC SCHOOLS 85.00
10 00081367 C 03/20/2026 11565 COLUMBUS MUSIC CO. 180.00
10 00081368 C 03/20/2026 31029 COLUMBUS PUBLIC SCHOOLS LUNCH FUND 3,255.50
10 00081369 C 03/20/2026 15792 COLUMN SOFTWARE PBC 16.45
10 00081370 C 03/20/2026 31462 CROSS COUNTY SCHOOL 85.00
10 00081371 C 03/20/2026 4812 CUBBY'S, INC. 592.95
10 00081372 C 03/20/2026 11711 DAWN LINDSLEY 244.33
10 00081373 C 03/20/2026 40725 EAKES OFFICE SOLUTIONS 12,966.44
10 00081374 C 03/20/2026 50825 ED SERVICE UNIT 7-PAYROLL 799,944.58
10 00081375 C 03/20/2026 17779 ELIZABETH ARNOLD 800.00
10 00081376 C 03/20/2026 14613 ELYSE BELINA 398.75
10 00081377 C 03/20/2026 230292 EMS LINQ, INC. 12,800.00
10 00081378 C 03/20/2026 50734 ESU 8 40.00
10 00081379 C 03/20/2026 50735 ESU9 368.37
10 00081380 C 03/20/2026 50652 ESUCC 75.00
10 00081381 C 03/20/2026 60017 FAIRFIELD INN & SUITES BY MARRIOTT 220.00
10 00081382 C 03/20/2026 60056 FNBO 51.27
10 00081383 C 03/20/2026 13684 FLEETCOR TECHNOLOGIES INC 33.00
10 00081384 C 03/20/2026 16438 FNBO - AA 1,583.66
10 00081385 C 03/20/2026 17604 FNBO - ANDRESS 660.46
10 00081386 C 03/20/2026 16969 FNBO - BE 181.56
10 00081387 C 03/20/2026 16411 FNBO - CA 285.78
10 00081388 C 03/20/2026 16489 FNBO - CK 513.53
10 00081389 C 03/20/2026 16470 FNBO - CW 111.67
10 00081390 C 03/20/2026 16365 FNBO - DE 11,180.15
10 00081391 C 03/20/2026 16357 FNBO - LL 50.90
10 00081392 C 03/20/2026 16381 FNBO - MO 167.17
10 00081393 C 03/20/2026 16500 FNBO - SO 12.31
10 00081394 C 03/20/2026 60346 FREMONT PUBLIC SCHOOL 25.84
10 00081395 C 03/20/2026 60800 FULLERTON PUBLIC SCHOOL 85.00
10 00081396 C 03/20/2026 70060 GENE STEFFY FORD 376.72
10 00081397 C 03/20/2026 15342 GREGG YOUNG CHEVROLET GMC OF COLUMBUS 230.44
10 00081398 C 03/20/2026 15385 GREGG YOUNG TOYOTA OF COLUMBUS 106.06
10 00081399 C 03/20/2026 17752 GUARDIAN SPRAY FOAM 15,000.00
10 00081400 C 03/20/2026 80147 HAMPTON INN 199.00
10 00081401 C 03/20/2026 12440 HAMPTON INN BY HILTON COLUMBUS 220.00
10 00081402 C 03/20/2026 17787 HAYLEY JACKSON PEREZ 1,750.00
10 00081403 C 03/20/2026 4944 HOBBY LOBBY 71.02
10 00081404 C 03/20/2026 80543 HOMETOWN LEASING 477.45
10 00081405 C 03/20/2026 80670 HOWELLS-DODGE CONSOLIDATED SCHOOL DIST 85.00
10 00081406 C 03/20/2026 17248 HUMANEX VENTURES 6,500.00
10 00081407 C 03/20/2026 80880 HY-VEE 2,048.41
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Check Register Summary ESU7

Batch Year: 26 Bank: 10 Date Range:
Bank Check Type Date Vendor Vendor Name Amount
10 00081408 C 03/20/2026 13030 INTERNATIONAL ACADEMY OF SCIENCE ACELLUS 1,975.00
10 00081409 C 03/20/2026 13552 JEAN ANNE KAMRATH 500.00
10 00081410 ] 03/20/2026 17698 JESSICA STAUB 275.83
10 00081411 C 03/20/2026 14311 JESSIE JAMES 1,123.71
10 00081412 C 03/20/2026 260092 JUDY A ZADINA 252.00
10 00081413 C 03/20/2026 12424 KASEYAUSLLC 175.76
10 00081414 ] 03/20/2026 17710 KELSEY MANCHESTER 248.05
10 00081415 C 03/20/2026 4839 KSB SCHOOL LAW 1,422.00
10 00081416 C 03/20/2026 17825 KYLEE MARTINEZ 300.00
10 00081417 C 03/20/2026 3352 LAKEFRONT SPRINKLERS & RETAINING WALLS 422.00
10 00081418 C 03/20/2026 12327 LASTPASS US LP 137.27
10 00081419 C 03/20/2026 120223 LEIGH COMMUNITY SCHOOLS 160.00
10 00081420 C 03/20/2026 8079 LISA A.LENZ 902.97
10 00081421 C 03/20/2026 40545 LISA DURANSKI 781.55
10 00081422 C 03/20/2026 17760 LISA GRETCH 24.42
10 00081423 C 03/20/2026 120550 LOUP POWER DISTRICT 5,253.82
10 00081424 C 03/20/2026 130070 MAILBOX, THE 14.06
10 00081425 C 03/20/2026 5410 MARK BRADY 212.43
10 00081426 C 03/20/2026 120396 MATHESON-LINWELD 4,275.15
10 00081427 C 03/20/2026 130378 MENARDS 139.99
10 00081428 C 03/20/2026 10499 MICHELLE RUPIPER 600.00
10 00081429 C 03/20/2026 130547 MNJ TECHNOLOGIES 2,458.00
10 00081430 C 03/20/2026 17795 Madden Therapy LLC 14,364.68
10 00081431 ] 03/20/2026 140066 NE ASSOC OF SCHOOL BOARDS 912.00
10 00081432 C 03/20/2026 140056 NCECBVI 100.00
10 00081433 C 03/20/2026 140351 NCSA 550.00
10 00081434 C 03/20/2026 140460 NEBRASKA DEPT OF EDUCATION 175.00
10 00081435 C 03/20/2026 140570 NEBRASKA TECHNOLOGY & TELECOM. 241.68
10 00081436 C 03/20/2026 11185 OBRIST 2,273.98
10 00081437 C 03/20/2026 16306 OMNIFY BENEFITS 50.00
10 00081438 C 03/20/2026 12122 ONE SOURCE THE BACKGROUND CHECK COMPANY 70.00
10 00081439 C 03/20/2026 160450 PIZZA RANCH 226.80
10 00081440 C 03/20/2026 21001 RACHEL BURGESS 37.70
10 00081441 C 03/20/2026 17817 REBECCA SLATER-JOHNSON 300.00
10 00081442 C 03/20/2026 180493 ROMANS, WIEMER & ASSOC. CPA'S 8,500.00
10 00081443 C 03/20/2026 20250 RUTT'S HEATING & AIR 5,244 .84
10 00081444 C 03/20/2026 17809 SAMUEL TIERNEY 300.00
10 00081445 C 03/20/2026 190164 SCHUYLER COMMUNITY SCHOOLS 85.00
10 00081446 C 03/20/2026 190396 SHERWIN WILLIAMS 138.57
10 00081447 C 03/20/2026 190007 ST EDWARD PUBLIC SCHOOL 85.00
10 00081448 C 03/20/2026 190850 STATE OF NEBRASKA DAS STATE ACCTG. 6,357.40
10 00081449 C 03/20/2026 191085 SUPER SAVER 636.55
10 00081450 C 03/20/2026 17833 T-N-T RESTORATION 3,400.00
10 00081451 C 03/20/2026 17515 TREVIPAY (Walmart) 154.57
10 00081452 ] 03/20/2026 200493 TWIN RIVER PUBLIC SCHOOL 85.00
10 00081453 C 03/20/2026 200606 U & | SANITATION 112.25
10 00081454 C 03/20/2026 14389 UNANIMOUS 575.00
10 00081455 C 03/20/2026 17701 UNFORGETTABLE EVENTS 650.00
10 00081456 C 03/20/2026 210143 UNIVERSITY OF NEBRASKA - LINCOLN 1,620.00
10 00081457 C 03/20/2026 10320 VERIZON WIRELESS 684.87
10 00081458 C 03/20/2026 17086 VIRG'S GARAGE, INC. 357.82
10 00081459 C 03/20/2026 13420 WOODRIVER ENERGY LLC 1,531.70
10 00081460 A 03/20/2026 17116 ABBY KAPELS 565.60
10 00081461 A 03/20/2026 130180 AMABA, LLC 1,197.00
10 00081462 A 03/20/2026 120155 AMY J SLAMA 464.00
10 00081463 A 03/20/2026 130366 AMY MELCHER 834.11
10 00081464 A 03/20/2026 1082 ANGEL D STORY 417.60
10 00081465 A 03/20/2026 16667 BETH ERICSON 133.26
10 00081466 A 03/20/2026 990 BRANDY ROSE 287.83
10 00081467 A 03/20/2026 14621 CALVIN FREY 1,327.41
10 00081468 A 03/20/2026 9040 CASSANDRA KRINGS 263.10
10 00081469 A 03/20/2026 5967 CASSANDRA RUTH 775.75
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Check Register Summary ESU7
Batch Year: 26 Bank: 10 Date Range:

Bank Check Type Date Vendor Vendor Name Amount

10 00081470 A 03/20/2026 50579 DAN ELLSWORTH 107.16
10 00081471 A 03/20/2026 14001 DEVON GRONENTHAL 763.43
10 00081472 A 03/20/2026 14575 ERNIE VALENTINE 145.73
10 00081473 A 03/20/2026 7099 HALEY KUNZE 516.20
10 00081474 A 03/20/2026 11460 HAYLEY MURPHY 904.80
10 00081475 A 03/20/2026 15970 INGRID RODRIGUEZ 880.15
10 00081476 A 03/20/2026 15709 IRIS MEDINA GONZALEZ 807.66
10 00081477 A 03/20/2026 8559 JACLYN TERNUS 247.95
10 00081478 A 03/20/2026 14745 JAEDYN MALASEK 150.95
10 00081479 A 03/20/2026 14745 JAEDYN MALASEK 833.75
10 00081480 A 03/20/2026 15954 JENNA MATTOX 102.95
10 00081481 A 03/20/2026 11223 JILL WIELGUS 450.45
10 00081482 A 03/20/2026 8540 JOLYNN KAHLANDT 503.15
10 00081483 A 03/20/2026 11932 JOSH ARIAS 1,360.83
10 00081484 A 03/20/2026 6459 KAISE RECEK 62.35
10 00081485 A 03/20/2026 14478 KASSANDRA CORNWELL 578.55
10 00081486 A 03/20/2026 100521 KRIS JOHNSON 401.94
10 00081487 A 03/20/2026 190384 LARRY SHEFCYK 1,577.00
10 00081488 A 03/20/2026 13480 LETISHIA KLEINSCHMIT 823.96
10 00081489 A 03/20/2026 15261 LEXIA LEARNING SYSTEMS, LLC 650.00
10 00081490 A 03/20/2026 13986 LYNNE WEBSTER 461.10
10 00081491 A 03/20/2026 15601 MARCI HAIGHT 558.45
10 00081492 A 03/20/2026 2267 MARCIA OSTMEYER 120.08
10 00081493 A 03/20/2026 11797 MARIA RODRIGUEZ 1,514.53
10 00081494 A 03/20/2026 14699 MARIAH BELLER 925.83
10 00081495 A 03/20/2026 7501 MARNI DANHAUER 10.56
10 00081496 A 03/20/2026 16802 MEAGAN STIFFLER 313.93
10 00081497 A 03/20/2026 11479 MEGAN WELCH 740.23
10 00081498 A 03/20/2026 14656 MERIDITH RIHA 37.70
10 00081499 A 03/20/2026 12246 MERRIDIE KAUP 672.80
10 00081500 A 03/20/2026 17671 NATIVIDAD MILLAN AVILA 833.75
10 00081501 A 03/20/2026 15962 NICOLE CHILES 694.33
10 00081502 A 03/20/2026 17124 OLIVIA BELL 682.59
10 00081503 A 03/20/2026 13498 RACHEL BUETTNER 406.73
10 00081504 A 03/20/2026 30268 SANDY CERNY 1,312.00
10 00081505 A 03/20/2026 130708 SHARON M BROWN 958.45
10 00081506 A 03/20/2026 8524 SHAYNA CEPEL 419.92
10 00081507 A 03/20/2026 10740 SHELLI EICKMEIER 747.48
10 00081508 A 03/20/2026 15725 SONYA SUKUP 594.50
10 00081509 A 03/20/2026 12165 STEPHANIE FOREMAN 754.99
10 00081510 A 03/20/2026 13447 SUSAN OLMER 153.27
10 00081511 A 03/20/2026 11436 TAMRA CLAY 412.82
10 00081512 A 03/20/2026 13536 TERI OPFER 925.83
10 00081513 A 03/20/2026 230361 WENDY WOLFE 860.30
10 00081514 A 03/20/2026 10545 YARIBEY RODRIGUEZ 1,025.88

Total Bank: 10

$1,023,844.89

Total Computer Checks: $989,572.22

Total Manual Checks: $0.00

Total ACH Checks: $34,272.67

Total Other Checks: $0.00

Total Electronic Checks: $0.00

Total Computer Voids: $0.00

Total Manual Voids: $0.00

Total ACH Voids: $0.00

Total Other Voids: $0.00

Total Electronic Voids: $0.00

Grand Total: $1,023,844.89

Number of Checks: 169
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Batch Year: 26 Bank: 10
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Date Range:

03/06/2026 1:36 PM

Batch Year
26
26
26
26

Batch

000212
000216
000220
000226

Amount
109,289.59
85,694.42
28,916.30
799,944.58
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Check Register Summary ESU7
Batch Year: 26 Bank: 10 Date Range:

FPREGO01A (build 26.3.2.1)

Selection Criteria

Batch Year 26

Begin Date

End Date

Include Voids Voided After End Date Yes

Bank 10

Begin Check 00081346
End Check 00081514
Begin Batch 1 All

End Batch 1

Begin Batch 2

End Batch 2

Begin Batch 3

End Batch 3

Begin Batch 4

End Batch 4

Begin Batch 5

End Batch 5

Role ID ALIO
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Section 2 - ESU Board

Article |, Section 2, A Board’s Name and Role

The ESU is governed by a board legally known as the “Board of Educational Service Unit No.
7.” The Board is responsible for the general control and direction of ESU 7.

Legal Reference: § 79-1217
Date of Adoption: November 20, 2017
Date(s) of Review: September 13, 2021

March 21, 2022
March 16, 2026

Educational
Service
LT
Return to Table of Contents -




Section 3 - ESU Board Members

Article |, Section 3, A Election Districts

After each decennial census, the Board shall divide the territory of ESU 7 into at least five and
up to twelve numbered election districts that are compact and contiguous and substantially
equal in population.

Board members are elected to represent the geographical boundaries of ESU 7. One member is
elected to represent each election district for the term provided by law.

Legal Reference: § 32-515; § 79-1217; § 79-1217.01
Date of Adoption: January 15, 2018
Date(s) of Review: November 15, 2021

March 21, 2022
March 16, 2026

Educational
Service
I@ELLI Unit 7
Return to Table of Contents -




Section 7 - Consultants and Legal Council

Article |, Section 7, A Consultants

The Board encourages the use of consultants as a means of providing specialized services not
normally required on a continuing basis.

Legal Reference:
Date of Adoption: February 19, 2018

Date(s) of Review: March 21, 2022
March 16, 2026

Educational
Service
I@ELLI Unit 7
Return to Table of Contents -




Article |, Section 7, B Legal Counsel

The Board shall use an attorney at law to advise on all legal matters.

Members of the staff may have access to the Board’s legal counsel only at the specific direction
of the Administrator.

The Administrator is authorized to make appropriate arrangements for additional legal services.

Legal Reference:
Date of Adoption: February 19, 2018

Date(s) of Review: March 21, 2022
March 16, 2026

Educational
Service
LT
Return to Table of Contents -




Section 8 - Membership in Associations

Article I, Section 8, A Membership in Associations

The Board may hold memberships in such organizations and associations as it may from time to
time determine appropriate.

The Board will list on the ESU’s website the organizations and memberships that the Board
belongs to and the annual membership dues (if any) for such organizations and memberships,
as well as the fees paid by the Board to any individual lobbyist or lobbying firm (if any).

Legal Reference: LB 304 (2024)

Date of Adoption: May 20, 2024

Date(s) of Review: March 16, 2026

Educational
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Section 1 - Location of Meetings

Article I, Section 1, A Location of Meetings

The traditional meeting place for Board meetings will be the Oak room at the ESU’s principal
office. The President or Administrator may designate a different meeting place for individual
meetings with advance notice to all members. The alternative location may not be outside the
boundaries of the ESU unless approved by the Board at any preceding meeting.

Legal Reference: §§ 79-1218, 84-1412(5)
Date of Adoption: March 19, 2018
Date(s) of Review: March 21, 2022

March 16, 2026
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Section 2 - Regular Meetings

Article I, Section 2, A Regular Meetings

The regular meetings of the Board shall be held on the third Monday of each calendar month
and commence at 5:30 p.m. A regular meeting may be scheduled for a different date or time
when approved by the Board at any preceding meeting.

Legal Reference:
Date of Adoption: March 19, 2018

Date(s) of Review: March 15, 2021
March 21, 2022
March 16, 2026

Educational
Service
I@ELLI Unit 7
Return to Table of Contents -




Olivia Bell
1417 N 11th St.
David City, NE 68632
bellolivia 1 @gmail.com
(402) 954-0074

| December 4, 2025

Tami Clay and Christina Hancock
FEducational Service Unit 7
2657 44th Ave

Columbus, NE 68601
Dear Tami Clay and Christina Hancock,

I'am writing to formally resign from my position as a Speech-Language Pathologist with
Educational Service Unit 7, effective May 20, 2026.

As a first year SLP, I truly appreciate the opportunity to begin my professional career with ESU
7.1 am grateful for the experiences, the support from colleagues, and the chance to work with

students across the district. These experiences have helped me grow both clinically and
professionally.

i At this time, I have decided to move in a different direction that better aligns with my personal
| and professional goals. I appreciate the understanding during this transition.

,t I am committed to supporting a smooth handoff and will assist with necessary documentation,

student information, and therapy materials prior to my departure. Please let me know if there is
anything further I can do.

Thank you again for the opportunity to serve ESU 7. I wish the team continued success and hope
(o stay connected in the future.

Sincerely,

& J—_ Bofff M.S,CF-3LP

Olivia Bell M.S., CE-SLP
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What Makes Learning Academy Different from
Others...

e — ]

e Customized Programming to Each Student
e Restorative Justice Practices

e Data Driven
o Data Dashboard
¢ Highly Qualified Staf¥
o 3 Teachers with their Masters Degree
m  One working on their Board Certified Behavior Analyst (BCBA)
o 2 staff with their Education Specialist
m  One with their BCBA
o 2 therapists with their Licensed Mental Health Practitioners
o Specialized Training for all staff

Educational



https://lookerstudio.google.com/u/0/reporting/687556ec-1f6c-4371-b97e-43b8419090b8/page/pX9dD

Boone Central
Clarkson
Centennial
Central City
CPS

Cross County
David City
East Butler
Fullerton

High Plains
Howells-Dodge
Humphrey
Twin River
LakeView
Leigh

Palmer
Osceola

SRC

St. Edwards
Schuyler

Out of District
Current Totals

Learning Academy Enroliment Status
Currently Enrolled Coming - Needs IEP Apps In-Progress

1

—_

W NN =

Inquries

23

Number of Students in Each Grade

1st Grade 11th Grade

13.0%

4.3%
R 10th Grade
13.0%

4th Grade
13.0%

8th Grade

5th Grade

17 4%
’ 7th Grade

17.4%

6th Grade

Current Enrollment - 23

Number of Students in the
Transition Process - 4

Students Successfully
Completed the Program -12

Student Graduated from the
Program - 9



LA Master Schedule

egeoy o Classroom 1 Classroom 2 Classroom 3 Classroom 4
O u r Fa c l l lt leg High School Middle School Primary Bridges Gym Schedule
9:20 Check-In Check-In Check-In Check-In Check-In
9:30
9:45 Morning Gathering Morning Gathering  Morning Gathering' Morning Gathering 7C Use
Wholenecee Room 10:00 SEL Academic Work SEL/Older  Academic Work =~ 9:45-10:15
10:15

10:30  Academic Work PE | Recess
Activity Center/Gym 10:45 SEL

11:00 Lunch IN

11:15 Academic Work 11:00-11:25 USE
4 CIaSQ rooms 11:30 Lunch SEL/Younger  Lunch (in room) BY

11:45 11:30-11:55 Older Academics 11:30-11:55 LA

12:00 Lunch Academic Work Academic Work

LMHP Room 12:15 12:00-12:30

12:30 Academic Work
- . 12:45
Dignity Rooms = ==
1:15 PE PE
. 1:30 Extra-Curricular 7C Use
Kl tChe n 1:45 (Clubs) (Clubs) (Clubs) 1:45-2:00
2:00 Free Time Free Time Free Time Free Time
- 2:15 and and and and
Tra ng p o rtat ion Fleet 2:30 Check Out Check Out Check Out Check Out Lockers/Dismissal
* Once a week, SEL is a Community Circle in your classroom
Plagground Educational

(] ) Service
Unit




(7 Learning Academy’s Core Values

Gratitude
Perseverance
Engagement
Integrity
Resgponsibility
Generosity
Compassion
Grace
Vulnerability

Educational

Service

uuuuuuuuuuuuuu

Unit 7



Educational
Service a_ Central

Unit Partnership with CCC =S

e
Support Innovate

R ————— S e

Introduction Clagsse to ESUsg

- Meeting with Central Community College (CCC) Students explaining the wide
range of' services offered by ESUs and ESU 7 specifically

Practicum Experience

- S hours in Learning Academy
- Evaluation Rubric between CCC and ESU 7 - LA

Internship if Offered

- Hiring a CCC student if’

Behavior Practicum Experience ig now required by all Nebraska Community
Colleges based off the student feedback and valuable experiences they are
obtaining ffom this practicum.



February '26 Treasurer Report

Beginning Balance FEBRUARY 1, 2026

RECEIPTS
Property taxes
SPED
General/Flow Through
Grants
TOTAL RECEIPTS

Transfer to/from Money Market

$286,180.57
$324,957.34
$79,793.03
$573,485.52

$1,345,405.71

$75,326.40

$1,345,405.71
$1,420,732.11
$375,000.00

Total Funds Available $1,045,732.11
DISBURSEMENTS:
General Fund $360,714.11
SPED $462,466.01
Grants $152,083.10
Total DISBURSEMENTS Check #81208 thru #81345 $975,263.22 $975,263.22
Ending balance, FEBRUARY 28, 2026 $70,468.89
Checking balance $70,468.89
Money Market Deposit Account at First National Bank $4,455,000.00
Money Market Deposit Account at First National Bank $100,000.00
Money Market Deposit Account at Bank of Clarks $100,000.00
Money Market Deposit Account at Columbus Bank & Trust $100,000.00
Certificate of Deposit - Great Western Bank $200,000.00
Certificate of Deposit - First National Bank-Columbus $100,000.00
Certificate of Deposit - First National Bank-Columbus $1,000,000.00
TOTAL CASH ON HAND (includes cash reserve) $6,125,468.89
CASH RESERVE $1,836,169.70
Funds that are due to ESU 7
Grants/SPED ($742,435.63)
Outstanding Receivables ($55,105.16)
Total due to ESU 7 ($797,540.79)
2024-25 2025-26 2024-25 2025-26
Percentage
Dollars Spent Per ~ Dollars Spent spent each Percentage spent
Month Per Month month each month
September $259,014.74 $304,434.09 7.85% 8.29% Total Budget $19,927,205.15
October $126,728.31 $232,467.08 3.84% 6.33% 30% of budget $5,978,161.55
Earmarked set
November $231,711.52 $233,641.27 7.02% 6.36% aside $4,815,500.00
Total budget spent
December $212,598.74 $248,257.08 5.79% 6.76% to date $6,842,911.88
January $218,968.52 $282,650.17 6.64% 7.70%
February $209,107.64 $260,475.62 6.34% 7.09% NOTES
March $227,262.37 $0.00 6.89% 0.00%
April $208,706.72 $0.00 6.33% 0.00%
May $221,697.53 $0.00 6.72% 0.00%
June $212,543.79 $0.00 6.44% 0.00%
July $202,459.41 $0.00 6.14% 0.00%
August $411,597.14 $0.00 12.48% 0.00%

Approved Total General Budget for Levy $
Total Spent to date

$3,299,168.88
$2,742,396.43

$3,672,339.40
$1,561,925.31
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Engineering Technologies Ing

November 4, 2025

| have reviewed the plans and have the following recommendations to improve

the humidity level in the facility.

1. | have done calculations to estimate the number of people in the
classrooms using ASHRAE 62.1(Indoor Air Quality Standard). For example,
Classroom D 111 is calculated to have 14 people. See attached “ESU 7 fresh air
calculator” PDF shows the calculated number of people. Can the owner confirm
that the calculated number of people matches the actual number the classrooms
normally have. | do not recommend change in the design fresh air unless there is
a large discrepancy between the calculated number and actual number of people.
2. Confirm that the actual fresh air is the same as the design CFM’s. This will
require an air balancing contractor to take measurements and adjust to design.
When a balancing contractor is on site, | recommend that they also balance the
rest room exhaust fan to design conditions.

3. Tim mentioned to me that he thought the furnace blowers were
programmed to run continuously 24 hours a day and the furnace fresh air
dampers were open whenever the furnace blower is running. | recommend that
this be verified. If the blower is programmed to be on continuously update the
temperature control program to run the furnace blower continuous when occupied
and cycle ON/OFF when unoccupied. Program the temperature system to close
the fresh air damper when unoccupied.

4, Verify the programming of the restroom exhaust fan. Recommend
programming the exhaust fan to run continuously during occupied time and be off
during unoccupied times.

5. | noticed on the HVAC plans that the design return air CFM did not
consider the design fresh air. For example, furnace F4.1 (EXERCISE 115) has a
system total of 1,560 CFM, the return grille is also designed for 1,560 CFM. Not
sure where the 245 CFM fresh air goes. A balancing contractor should verify the
current air flows and rebalance the system to the correct CFM’s. See attached
PDF. The fresh air CFM’s may change if the number of people is changed. | can
update the PDF if the fresh air CFM’s change.

0. When | divide the design fresh air CFM by the furnace CFM, | calculate
that some that the systems bring in up to 30% fresh air. The attached PDF shows
the % fresh air for each furnace. For example, Furnace F2.1 (Classroom D 111)



has 245 CFM fresh air and a total 820 CFM which equate to 30% fresh air. At
these CFM’s, the mixed air temperature on cold days will be below 50°F which
can be a concern. | believe most furnace manufacturers do not recommend this
cold of entering air temperatures unless you preheat the entering air. For
example, Furnace F2.1 (Classroom D 111) assume a room air temperature of
70°F, and the outdoor temperature is 0°F the air temperature entering the furnace
is 49°F. One method to correct this is to program temperature control system to
close the fresh air damper when the outdoor temperature is below a certain
temperature or if the temperature control system has a temperature sensor at the
furnace return inlet, close the fresh air damper when the mixed air temperature is
at or below the minimum return air temperature. This will mean there would not be
any fresh air into those spaces until it warms up, but this would occur only be
when the outdoor air temperatures are below zero which does not happen that
many hours per year. | can provide the outdoor temperatures to close the fresh air
damper for each furnace once | know the manufacturers minimum recommended
entering air temperature and the furnace room thermostat temperature setting.

7. The HVAC design has 800 CFM exhaust and 1,595 CFM fresh air. So, the
building has a positive pressure of 975 CFM. The amount of fresh air CFM can be
decreased and still have the building at neutral or positive pressure. One way to
lower the fresh air is to have a CO2 sensor in the classrooms that modulate the
fresh air damper closed so less fresh air goes into the rooms. This can be used
for all of the furnaces with the exception of Furnace F2.2 which serves
Office/Storage 119, and Dignity Room’s 117 and 118. This furnace serves multiple
room and has only 100 cfm of fresh air so, this furnace has minimal effect on the
amount of fresh air into the building.

If rebalancing the HVAC systems or addition of CO2 sensors does not solve the
humidity problem the next step is to install a Make-up Air unit (MAU) with an
Energy Recovery Ventilator (ERV). A MAU would provide tempered fresh air to
the classrooms. Tempered means that the fresh air is dehumidified and is brought
up to room temperature. For this building, the ERV would have 1,600 CFM supply
air and 1,400 CFM exhaust air. This will provide 200 CFM of positive air pressure
in the building. The exhaust would be 800 CFM from the restrooms exhaust and
600 room return air in the corridor. This would eliminate the exhaust fan. The ERV
section of the unit would preheat or precool the exhaust air providing energy
saving to help on the utility bill. If you prefer not to try installing CO2 sensors, then
wait to see what happens next summer, | recommend installing the MAU/ERV
system.

In reviewing the plans, | believe that some of the furnace/condensing units are
oversized. With oversized units the cooling system does not run long enough for
the system to take humidity out of the air. | can complete load calculations and
see what capacity HVAC system | would recommend. Due to the cost of replacing
the HVAC equipment this can be deferred to when the unit’s require replacement.
I recommend the replacement condensing unit to have a variable speed or



two-speed compressor. These units are more expensive but are much better at
removing humidity in the spaces.

Summary of Recommendations

1. Owner to review the attached “ESU 7 FRESH AIR CALCULATOR” PDF
and let me know if the number of people should be adjusted. If there are changes,
| can update the fresh air schedule for the HVAC units. This should be done
before having a balancing contractor rebalance the system.

2. Once we have confirmed the fresh air CFM’s | will update the fresh air and
return air CFM values shown on the plans. Then a balancing contractor do the
following:

1. Measure the fresh air and return air CFMs to each furnace and adjust if
necessary.

2. Measure the restroom exhaust fan CFMs and adjust if necessary.

3. Have the temperature control contractor update the system to the
following:

1. Verify the HVAC system occupied/unoccupied program setting. If required

programming the furnaces blower to run continuously and the fresh air damper to
be open during occupied times and to cycle the furnace blower ON/OFF and
close the fresh air dampers during unoccupied times.

2. Program the restroom exhaust fan to be off during unoccupied times.

3. If the furnaces have a recommended minimum entering air temperature
change the controls to close the fresh air damper during very cold days. Once |
know the manufacturers return air temperature minimum recommendation, | can
provide the outdoor air temperatures the fresh air should be closed. See line item
No 6 above.

4, Install CO2 sensors in the classrooms and program to modulate the fresh
air dampers.
5. Instead of installing CO2 sensors install a MAU/ERV unit to provide

tempered fresh air to the building. The unit would be 1,600 CFM supply and 1,400
CFM return. The supply would be ducted to each furnace and replace the current
fresh air duct system. The return will be from restroom exhaust and return air
grille in the corridor. To better control the summer humidity this is the preferred
system but is usually cost prohibitive.

0. | believe some of the HVAC systems are oversized. | will do heat loss and
heat gain calculations and provide recommended capacities of replacement
HVAC unit. The actual work can be deferred until the units require replacement.



I hope this information is helpful. If you have any questions, email me or call me at
402-499-8887.

Dan Schinstock

Mechanical Engineer

825 M Street | Suite 200 | Lincoln, NE 68508 | P: 402.476.1273 | F: 402.476.1274 | C:
402.499.8887

1101 North 13th Street | Omaha, NE 68102 | P: 402.330.2772

dschinstock@eti-engineers.com | www.eti-engineers.com
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1207 Murray Point
Omaha, NE 68048

September 26, 2025

Educational Service Unit #7 (ESU-7)
2656 44th Ave
Columbus, NE 68601

RE: ESU-7 HVAC Issues
To Whom It May Concern:

On September 22", 2025 Regg Rutt and Kyle Stone with Rutt’s Heating & Air and I toured the ESU 7 “Behlen”

building. We inspected the existing HVAC Systems to determine why the facility is experiencing periods of high
relative humidity. It was brought to our attention that the building has odors such as equipment exhaust from the
garage that migrates to the occupied areas where people are present.

Before visiting the site we reviewed the drawings and it was noted that the building was originally designed as an
11,600 square foot warehouse/garage that was ventilated by a wall mounted exhaust fan located on the east wall
of the building. If the fan was sized at 0.75 cfm/square foot for a garage which is required by code then the fan
was sized to exhaust a minimum of 8,700 CFM. In 2018 plans were completed to turn 8,600 square feet into
classroom, offices, and educational spaces.

During our visit and upon further evaluation of the existing drawings the follow observations were noted:
On September 227:

We started our tour of the facility in the Warehouse (Maintenance Garage). The Warehouse room on
the South end of the building is used as a Maintenance Garage where equipment for lawn care and
parking lot maintenance is stored. Ventilation for the garage consists of a wall mounted exhaust fan
located in the ceiling space above Classroom A and is connected to the Warehouse via a duct that
open ends at the approximately 12 feet above the floor at the Northeast corner of the garage. The fan
is connected to the light such that when the lights are turned on the exhaust fan turns on and runs
continously. In periods of cold weather when trucks or snow removal equipment are started in this
garage the exhaust smells from the combustion engines migrate to the occupied educational areas of
the building through a 1” opening (i.e. crack) between the walls of of the garage and the attic decking.
This 1” opening is approximately 152 feet in length which equates to 12.5 square feet of free area.
Thus, even though the opening was originally caulked with fire rated caulking, it has dried out over
time and the “crack” has opened up. Furthermore it is suspected that the exhaust ductwork between
the garage and the fan leaks and air is pulled into the exhaust ductwork from garage as well as from
the ceiling space above lay-in ceiling of Classrooms A and C.

The classroom, offices, and educational spaces are heated and cooled by seven split systems that each
consist of natural gas fired furnace connected to a condensing unit. There are one 1.5-ton, three 2-ton
split systems, one 3-ton, and two 4-ton split systems. Each system had an outdoor air duct with a
motorized damper balance to bring in outdoor air. Thus the systems were sized to condition a total of
1295 cfm of outdoor air for building. The classroom, offices, and educational spaces were also
designed for a total exhaust from bathrooms of 800 cfm. Thus, the classroom, offices, and educational
spaces were designed to be pressurized with 495 cfm of excess outdoor air.

Finally, it was noted that when the Warehouse (Maintenance Garage) lights are on the total exhaust is
greater than the design outdoor air CFM causing the building to operate under a negative pressure.
This condition causes high humidity in the summer and exhaust smells to migrate from the
maintenance areas to the classroom, offices, and educational spaces. This was tested by turning the
lights in the maintenance garage on, ensuring the garage wall exhaust fan was on, and simply opening

Page 1of 2
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1207 Murray Point
Omaha, NE 68048

the outside door at the North end of the building as well as the door from the vestibule to the central
corridor.

In summary, the existing split systems are not capable of conditioning the air volume being pulled into the
building when all of the exhaust fans are on. In order to remedy the issue the following is recommended:

1.

2.
3.

(9,

7.

Obtain the services of a balancing contractor to meausure the airflow of the Wall Exhaust Fan that serves the
Warchouse (Maintenance Garage).

Relocate the Wall Exhaust Fan to the South Wall of the Garage.

Provide a new outdoor air intake louver on the West Wall of the garage with a motorized damper interlocked
to the Wall Exhuast Fan to open when the fan is on and close when it is turned off. The louver shall be sized
for the amount of exhaust air measured by the balancing contractor.

Recaulk the seam at the roof deck and garage walls with fire rated intumescent caulking.

Disconnect the outdoor air ducts that are connected to the furnaces and cap the outdoor air louvers.

Provide a 100% 3000 CFM outdoor air unit sized with a dehumidification cycle to provide properly
conditioned and heated ventilation air and pressurize the classroom, offices, and educational spaces in
relation to the garage. The unit should sit on grade adn be ducted to the ceiling space with sound attenuation
boot fittings provided to communicate ceiling spaces above the classroom, offices, and educational areas.
Provide a gravity relief air damper on the existing outdoor air louver on the West side of the building.

If you have any questions please feel free to call or email me.

Best Regards,

Sincerely,

Greg Koll, P.E. LEED BD&C

Senior Mechanical Engineer & Owner of Strategic Design, LLC
E-mail: gkoll@stratdesign.net

Phone: 402-290-5436
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ESU 7 VAC
LOCATION: Columbus, Nebraska
MECHANICAL ENGINEER: Engineering Technologies Inc.
MECHANICAL CONTRACTOR: Beard Warren Heating & Air
BALANCING TECHNICIAN: Terry Togstad & Anthony Warta

Certified Test, Adjust, & Balance
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The data presented in this report is a record of system measurements and final adjustments that have been obtained in accordance with the current edition of the NEBB Procedural Standard for Testing, Adjusting and Balancing of Environmental Systems. The measurements shown, and the information given, in this report are certified to be accurate and complete, at the time and date information was gathered. Any variances from design quantities, which exceed NEBB tolerances, are noted in the TAB report project summary.
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217 South Wilson, Wilber, Nebraska

Air & Fluid Management

Phone: 402-821-3266

Instrament Manufacturer Model [Serial Number|Calibrated On|Calibration Due

Air Pressure Shortridge ADM-860 M00486 7-17-2025 7-17-2026

Air Velocity Shortridge ADM-860 M00486 7-17-2025 7-17-2026

Flowhood Shortridge ADM-860 M00486 7-17-2025 7-17-2026
Air Temperature Probe Testo 1773 03444721 7-23-25 7-23-26
Immersion Temperature Probe Testo 1273 03444721 7-23-25 7-23-26
Humidity Meter Extech HD500 190410602 8-8-25 2-2-26
Volt-Amp Meter Fluke 323 55331189MV 7-18-25 7-18-26
Rotation Measurement Shimp MT-200 | B257B3016P 7-11-25 7-11-26

Hydronic Pressure Shortridge HDM-250 W12136 9/16/2025 9/16/2026

Hydronic A Pressure Shortridge HDM-250 W12136 9/16/2025 9/16/2026

TAB: Testing, Adjusting & Balancing
AHU: Air Handling Unit

RTU: Roof Top Unit

PACU: Packaged Air Conditioning Unit
MAU: Make Up Air Unit

FCU: Fan Coil Unit

VAV: Variable Air Volume

FPB: Fan Powered Box

CUH: Cabinet Unit Heater

Valve S.P.: Suction Pressure

EF: Exhaust Fan

SF: Supply Fan

Diff.: Differential

SACU: Spilt Air Conditioner Unit

in. we: Inches Water Column

VP: Velocity Pressure

CW: Condenser Water

OSA: Outside Air

EAT: Entering Air Temperature

EWT: Entering Water Temperature
LAT: Leaving Air Temperature

LWT: Leaving Water Temperature
CFM: Cubic Feet Per Minute

FPM: Feet Per Minute

SRD: Square Return Diffuser

TG: Transfer Grille

I/s: Liters per Second

ADM: Air Data Meter (manometer)
Design D.P.: Design Differential Pressure
Ind.Imp.Dia. Indicated Impeller Diameter

Abbreviation Index

Cx: Commissioning

Motor FLA: Full Load Amperage
S.F.: Service Factor

RPM: Revolutions per Minute
P.F.: Power Factor

Nom. Eff.: Nominal Efficiency
TDH: Total Dynamic Head

AK: Area Correction

Valve D.P.: Discharge Pressure

ERYV: Energy Recovery Ventilator

PEF: Power Exhaust Fan

RF: Return Fan

SEF: Smoke Exhaust Fan

SP: Static Pressure

ESP: External Static Pressure
CHW: Cooling Water

RA: Return Air

SWD: Sidewall Diffuser

OA: Outside Air

SD: Supply Diffuser

MYVD: Manual Volume Damper
OBD: Opposed Blade Damper
CMH: Cubic Meters per Hour
SSD: Square Supply Diffuser
E: Existing

cm: Centimeter

mm: Millimeter

SPF: Stairwell Pressurization Fan

OD: Outside Diameter

T1: Terminal 1

T2: Terminal 2

T3: Terminal 3

CS: Circuit Setter

BV: Balance Valve

K Factor: Correction Factor
PSI: Pounds per Square Inch
UH: Unit Heater

ERU: Energy Recovery Unit
KEF: Kitchen Exhaust Fan
TF: Transfer Fan

DX: Direct Expansion
TSP: Total Static Pressure
HW: Heating Water

SA: Supply Air

HX: Heat Exchanger

MA: Mixed Air

CD: Ceiling Diffuser

ER: Exhaust Register

RG: Return Grille

NAC: No Access

NG: Not Given

NIC: Not in Contract

M: Meter

Pa: Pascal

kPa: Kilopascal

N/A: Not Applicable

Actual D.P.: Recorded Differential Pressure
CRAC: Computer Room Air Conditioning Unit
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Air & Fluid Management

- n 217 South Wilson, Wilber, Nebraska Phone: 402-821-3266

NEBB Certified Test, Adjust, and Balance (TAB) Project Summary

Project Identification and Personnel

This certified Test, Adjust, and Balance Report covers the ESU 7 VAC project located in Columbus,
Nebraska. The TAB work was executed by Air & Fluid Management LLC, holding NEBB Firm Certification No.
3038 (Exp. 12-31-2026). The Certified Professional for the project was Thomas Togstad, and the balancing
technicians were Terry Togstad and Anthony Warta. The Mechanical Engineer was Engineering Technologies
Inc., and the Mechanical Contractor was Beard Warren Heating & Air.

Scope of Work and Certification Statement

This document confirms the successful completion of testing, adjusting, and balancing for the environmental
systems, which included seven Furnaces (F-1.1 through F-4.2) and one Exhaust Fan (EF-1.1). The
procedures were conducted in strict adherence to the current NEBB Procedural Standard for Testing,
Adjusting and Balancing of Environmental Systems. All measurements and final adjustments are certified to
be accurate and complete as of December 31, 2025.

Major Unit Performance Summary

The following units were balanced to their final airflows.

F-1.1: Designed for 570 CFM and balanced to 605 CFM Actual (106.1%).
F-2.1: Designed for 830 CFM and balanced to 845 CFM Actual (101.8%).
F-2.2: Designed for 830 CFM and balanced to 850 CFM Actual (102.4%).
F-2.3: Designed for 830 CFM and balanced to 855 CFM Actual (103.0%).
F-3.1: Designed for 1,168 CFM and balanced to 1,175 CFM Actual (100.6%).
F-4.1: Designed for 1,573 CFM and balanced to 1,630 CFM Actual (103.6%).
F-4.2: Designed for 1,573 CFM and balanced to 1,530 CFM Actual (97.3%).
EF-1.1: Designed for 800 CFM and balanced to 795 CFM Actual (99.4%).

Deviations & Field Notes

F-4.2 Return Inlets: It was noted that the return inlets are positioned low to properly accommodate the
Outside Air (OSA) requirements for the space.
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NEBB Certified Test, Adjust, and Balance (TAB) Project Summary

Project Identification and Personnel 
This certified Test, Adjust, and Balance Report covers the ESU 7 VAC project located in Columbus, Nebraska. The TAB work was executed by Air & Fluid Management LLC, holding NEBB Firm Certification No. 3038 (Exp. 12-31-2026). The Certified Professional for the project was Thomas Togstad, and the balancing technicians were Terry Togstad and Anthony Warta. The Mechanical Engineer was Engineering Technologies Inc., and the Mechanical Contractor was Beard Warren Heating & Air.

Scope of Work and Certification Statement 
This document confirms the successful completion of testing, adjusting, and balancing for the environmental systems, which included seven Furnaces (F-1.1 through F-4.2) and one Exhaust Fan (EF-1.1). The procedures were conducted in strict adherence to the current NEBB Procedural Standard for Testing, Adjusting and Balancing of Environmental Systems. All measurements and final adjustments are certified to be accurate and complete as of December 31, 2025.

Major Unit Performance Summary 
The following units were balanced to their final airflows.
F-1.1: Designed for 570 CFM and balanced to 605 CFM Actual (106.1%).
F-2.1: Designed for 830 CFM and balanced to 845 CFM Actual (101.8%).
F-2.2: Designed for 830 CFM and balanced to 850 CFM Actual (102.4%).
F-2.3: Designed for 830 CFM and balanced to 855 CFM Actual (103.0%).
F-3.1: Designed for 1,168 CFM and balanced to 1,175 CFM Actual (100.6%).
F-4.1: Designed for 1,573 CFM and balanced to 1,630 CFM Actual (103.6%).
F-4.2: Designed for 1,573 CFM and balanced to 1,530 CFM Actual (97.3%).
EF-1.1: Designed for 800 CFM and balanced to 795 CFM Actual (99.4%).

Deviations & Field Notes
F-4.2 Return Inlets: It was noted that the return inlets are positioned low to properly accommodate the Outside Air (OSA) requirements for the space.




217 South Wilson, Wilber, Nebraska Phone: 402-821-3266

@I‘é Air & Fluid Management

Furnace
PROJECT: ESU 7 VAC DATE: 12/31/2025
LOCATION: Columbus, NE CONTACT: Terry Togstad
SYSTEM/UNIT: F-1.1 Tested By: Anthony Warta
AREA: 113 Date: 12/30/2025
Area Served 113 Design Motor HP NA HP
Unit Manufacturer Trane Nameplate Motor HP NA HP
Unit Model Number S9X2B040U2 Nameplate Motor Phase 1
Nameplate Motor Volts 120 Volts
— Actul Vols 1 120 Vol
Heaters None Nameplate Motor FLA 7.80 Amps
Actual Amps 1 6.00 Amps
[ vestoam ] Nameplate 5. NA
Design Airflow 570 CFM Motor Speed/Hz Low
Actual Airflow 605 CFM Nameplate Motor RPM DD RPM
OSA Design 125 CFM Actual Motor RPM DD RPM
OSA Actual 125 CFM Design Fan RPM NA RPM
Design External SP 0.5in. we Actual Fan RPM DD RPM
Actual External SP 0.35in. we
Suction SP -0.25in. we
Discharge SP 0.1in. we

F-1.1 Supply Outlet Summary

Outlet-01 112 Flowhood
Outlet-02 113 8 Flowhood NA 235 250 250 106
Outlet-03 113 8 Flowhood NA 235 250 250 106

F-1.1 Return Inlet Summary

Air & Fluid Management LLC Page 2 of 10



Air & Fluid Management

217 South Wilson, Wilber, Nebraska Phone: 402-821-3266

§fe

Furnace
PROJECT: ESU 7 VAC DATE: 12/31/2025
LOCATION: Columbus, NE CONTACT: Terry Togstad

SYSTEM/UNIT: F-2.1
AREA: 111

Tested By: Anthony Warta
Date: 12/30/2025

Area Served 111 Design Motor HP NA HP
Unit Manufacturer Trane Nameplate Motor HP NA HP
Unit Model Number S9X2B040U2 Nameplate Motor Phase 1
Nameplate Motor Volts 120 Volts
— Actual Vols 121 Vols
Heaters None Nameplate Motor FLA 7.80 Amps
Actual Amps 1 7.20 Amps
[ Testpaa ] Namepiate S F. NA
Design Airflow 830 CFM Motor Speed/Hz Med-High
Actual Airflow 845 CFM Nameplate Motor RPM DD RPM
OSA Design 245 CFM Actual Motor RPM DD RPM
OSA Actual 255 CFM Design Fan RPM NA RPM
Design External SP 0.5in. wc Actual Fan RPM DD RPM
Actual External SP 0.45in. wc
Suction SP -0.35in. we
Discharge SP 0.1in. we

F-2.1 Supply Outlet Summary

Outlet-04 111 8 Flowhood NA 205 190 205 100
Outlet-05 111 8 Flowhood NA 205 205 210 102
Outlet-06 111 8 Flowhood NA 205 220 210 102
Outlet-07 111 8 Flowhood NA 205 230 220 107

F-2.1 Return Inlet Summary
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217 South Wilson, Wilber, Nebraska

§fe

Air & Fluid Management

Phone: 402-821-3266

Furnace
PROJECT: ESU 7 VAC DATE: 12/31/2025
LOCATION: Columbus, NE CONTACT: Terry Togstad

SYSTEM/UNIT: F-2.2
AREA: 110

Tested By: Anthony Warta
Date: 12/30/2025

Area Served 110 Design Motor HP NA HP
Unit Manufacturer Trane Nameplate Motor HP NA HP
Unit Model Number S9X2040U2 Nameplate Motor Phase 1
Nameplate Motor Volts 120 Volts
— Actual Vols 121 Vols
Heaters None Nameplate Motor FLA 7.80 Amps
Actual Amps 1 7.00 Amps
[ Testpaa ] Namepiate S F. NA
Design Airflow 830 CFM Motor Speed/Hz Med-High
Actual Airflow 850 CFM Nameplate Motor RPM DD RPM
OSA Design 100 CFM Actual Motor RPM DD RPM
OSA Actual 105 CFM Design Fan RPM NA RPM
Design External SP 0.5in. we Actual Fan RPM DD RPM
Actual External SP 0.4 in. wc
Suction SP -0.2 in. we
Discharge SP 0.2in. we

F-2.2 Supply Outlet Summary

Outlet-08 110 8 Flowhood NA 150 155 155 103
Outlet-09 117 6 Flowhood NA 100 100 100 100
Outlet-10 118 6 Flowhood NA 100 105 105 105
Outlet-11 110 6 Flowhood NA 100 100 100 100
Outlet-12 Office 8 Flowhood NA 190 195 195 103
Outlet-13 Office 8 Flowhood NA 190 195 195 103

F-2.2 Return Inlet Summary

R-03* 101 Flowhood
R-04 Office 24x24 Flowhood NA 280 200 200 71
R-04A 118 12x12 Flowhood NA NA 95 95
R-04B 117 12x12 Flowhood NA NA 90 90
Notes:
|F-2.2/R-03 12/30/2025 Anthony Warta Return inlets are low due to added inlets.
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Furnace
PROJECT: ESU 7 VAC
LOCATION: Columbus, NE

DATE:

Air & Fluid Management

217 South Wilson, Wilber, Nebraska Phone: 402-821-3266

12/31/2025
CONTACT: Terry Togstad

SYSTEM/UNIT: F-2.3
AREA: 109

Tested By: Anthony Warta

Date: 12/30/2025

Area Served 109 Design Motor HP NA HP
Unit Manufacturer Trane Nameplate Motor HP NA HP
Unit Model Number S9X2040U2 Nameplate Motor Phase 1
Nameplate Motor Volts 120 Volts
— Actual Vol 120 Vols
Heaters None Nameplate Motor FLA 7.80 Amps
Actual Amps 1 7.10 Amps
[ Testpaa ] Namepiate S F. NA
Design Airflow 830 CFM Motor Speed/Hz Med-High
Actual Airflow 855 CFM Nameplate Motor RPM DD RPM
OSA Design 245 CFM Actual Motor RPM DD RPM
OSA Actual 265 CFM Design Fan RPM NA RPM
Design External SP 0.5in. wc Actual Fan RPM DD RPM
Actual External SP 0.5in. wc
Suction SP -0.3in. we
Discharge SP 0.2in. we

F-2.3 Supply Outlet Summary

Outlet-14 Classroom A 8 Flowhood NA 205 215 215 105
Outlet-15 Classroom A 8 Flowhood NA 205 210 210 102
Outlet-16 Classroom A 8 Flowhood NA 205 215 215 105
Outlet-17 Classroom A 8 Flowhood NA 205 215 215 105

F-2.3 Return Inlet Summary
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217 South Wilson, Wilber, Nebraska Phone: 402-821-3266

@I‘é Air & Fluid Management

Furnace
PROJECT: ESU 7 VAC DATE: 12/31/2025
LOCATION: Columbus, NE CONTACT: Terry Togstad
SYSTEM/UNIT: F-3.1 Tested By: Anthony Warta
AREA: 108 Date: 12/30/2025
Area Served 108 Design Motor HP NA HP
Unit Manufacturer Trane Nameplate Motor HP NA HP
Unit Model Number S9X2B060U3 Nameplate Motor Phase 1
Nameplate Motor Volts 120 Volts
— Actua Vot 1 120 Vol
Heaters None Nameplate Motor FLA 9.30 Amps
Actual Amps 1 8.20 Amps
[ testoaw ] Namepiate S.F- NA
Design Airflow 1168 CFM Motor Speed/Hz Med-High
Actual Airflow 1175 CFM Nameplate Motor RPM DD RPM
OSA Design 280 CFM Actual Motor RPM DD RPM
OSA Actual 295 CFM Design Fan RPM NA RPM
Design External SP 0.5in. we Actual Fan RPM DD RPM
Actual External SP 0.6 in. we
Suction SP -0.5in. we
Discharge SP 0.1in. we

F-3.1 Supply Outlet Summary

Outlet-18 108 Flowhood NA 250 255 255 102
Outlet-19 108 10 Flowhood NA 250 270 260 104
Outlet-20 108 10 Flowhood NA 250 260 260 104
Outlet-21 108 10 Flowhood NA 250 250 250 100
Outlet-22 107 8 Flowhood NA 150 145 150 100

F-3.1 Return Inlet Summary

| RO6 | 108 | 264 | Flowhood | NA | 870 | f0e5 | 880 | 101 |
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217 South Wilson, Wilber, Nebraska Phone: 402-821-3266

@I‘é Air & Fluid Management

Furnace
PROJECT: ESU 7 VAC DATE: 12/31/2025
LOCATION: Columbus, NE CONTACT: Terry Togstad
SYSTEM/UNIT: F-4.1 Tested By: Anthony Warta
AREA: 115 Date: 12/30/2025
Area Served 115 Design Motor HP NA HP
Unit Manufacturer Trane Nameplate Motor HP NA HP
Unit Model Number S9X2C100U4 Nameplate Motor Phase 1
Nameplate Motor Volts 120 Volts
— Actul Vols 1 121 Vol
Heaters None Nameplate Motor FLA 14.40 Amps
Actual Amps 1 13.10 Amps
[ et ] Nameplate 5. NA
Design Airflow 1573 CFM Motor Speed/Hz Med-High
Actual Airflow 1630 CFM Nameplate Motor RPM DD RPM
OSA Design 300 CFM Actual Motor RPM DD RPM
OSA Actual 300 CFM Design Fan RPM NA RPM
Design External SP 0.5in. we Actual Fan RPM DD RPM
Actual External SP 0.35in. we
Suction SP -0.2in. we
Discharge SP 0.151in. we

F-4.1 Supply Outlet Summary

Outlet-23 115 10 Flowhood NA 260 275 275 106
Outlet-24 115 10 Flowhood NA 260 270 270 104
Outlet-25 115 10 Flowhood NA 260 270 270 104
Outlet-26 115 10 Flowhood NA 260 270 270 104
Outlet-27 115 10 Flowhood NA 260 275 275 106
Outlet-28 115 10 Flowhood NA 260 270 270 104

F-4.1 Return Inlet Summary
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217 South Wilson, Wilber, Nebraska Phone: 402-821-3266

@I‘é Air & Fluid Management

Furnace
PROJECT: ESU 7 VAC DATE: 12/31/2025
LOCATION: Columbus, NE CONTACT: Terry Togstad
SYSTEM/UNIT: F-4.2 Tested By: Anthony Warta
AREA: 102 Date: 12/30/2025
Area Served 102 Design Motor HP NA HP
Unit Manufacturer Trane Nameplate Motor HP NA HP
Unit Model Number S9X2C100U4 Nameplate Motor Phase 1
Nameplate Motor Volts 120 Volts
— Actual Vols 120 Vols
Heaters None Nameplate Motor FLA 14.40 Amps
Actual Amps 1 13.00 Amps
[ Testpaa ] Nameplate S F. NA
Design Airflow 1573 CFM Motor Speed/Hz Med-High
Actual Airflow 1530 CFM Nameplate Motor RPM DD RPM
OSA Design 300 CFM Actual Motor RPM DD RPM
OSA Actual 300 CFM Design Fan RPM NA RPM
Design External SP 0.5in. we Actual Fan RPM DD RPM
Actual External SP 0.45in. wc
Suction SP -0.3in. we
Discharge SP 0.151in. we
F-4.2 Supply Outlet Summary
Outlet-30 103 10 Flowhood NA 260 260 260 100
Outlet-31 Classroom B 10 Flowhood NA 260 250 250 96
Outlet-32 Classroom B 10 Flowhood NA 260 250 250 96
Outlet-33 Classroom B 10 Flowhood NA 260 255 260 100
Outlet-34 Classroom B 10 Flowhood NA 260 255 260 100

F-4.2 Return Inlet Summary

R-08* 103 24x24 Flowhood NA 420 600
R-09 Classroom B 24x24 Flowhood NA 1140 860
Notes:
|F-4.2/R-08 12/30/2025 Anthony Warta Return inlets are low to allow for OSA.
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217 South Wilson, Wilber, Nebraska Phone: 402-821-3266

@I‘é Air & Fluid Management

Exhaust Fan
PROJECT: ESU 7 VAC DATE: 12/31/2025
LOCATION: Columbus, NE CONTACT: Terry Togstad
SYSTEM/UNIT: EF-1.1 Tested By: Anthony Warta
AREA: Warehouse Date: 12/30/2025

Unit Manufacturer Pennbarry Design Motor HP NA HP

Unit Model Number XS115SCGP Nameplate Motor HP 1/3 HP
Nameplate Motor Phase 1

— Nameplate Molor Vals 115 Vol

Heaters None Actual Volts 1 121 Volts
Nameplate Motor FLA NA Amps
Actual Amps 1 3.80 Amps

Design Airflow 800 CFM Motor Speed/Hz NA/60 Hz

Actual Airflow 795 CFM Nameplate S.F. NA

Design External SP 0.65in. wc Nameplate Motor RPM DD RPM

Actual External SP 0.45in. wc Actual Motor RPM DD RPM

Suction SP -0.40 in. we Design Fan RPM NA RPM

Discharge SP 0.05in. we Actual Fan RPM DD RPM

EF-1.1 Exhaust Inlet Summary

E-01 120 12x12 Flowhood NA 100 90 95 95

E-02 104 24x24 Flowhood NA 350 360 350 100

E-03 106 24x24 Flowhood NA 350 360 350 100
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Prepared For: Date: 2/3/2026

Customer P.O. Number:

Customer Project Number:
Sold To:

Job Number:

Job Name: ESU-7 South Building

Trane is pleased to provide the enclosed submittal for your review and approval.

Product Summary
Qty Model Description
1 Horizon™ (OAB Rev5) - Horizon™ - Outdoor Air Unit (OAB)

The attached information describes the equipment we propose
to furnish for this project and is submitted for your approval.




ESU-7 South Building February 3, 2026

Product Data - Horizon™ - Outdoor Air Unit (OAB)

Size Qty Description Model Number
B084 1 Horizon™ - Outdoor Air Unit (OAB) OABD084D3-D1B4G1KE-A1DOOAFBKE5B21BON4AQ

Tag(s): DOAS-1

Unit Voltage: 208-3-60

Airflow Configuration: Horizontal Discharge/Horizontal Return
Installation: Outdoor

Controller Hardware Template: UC600 - Horizon v12.1 / Thrive v2.3
Evaporator Coil: DX 6 Row Interlaced

Hot Gas Reheat: Modulating

Compressor: Digital Scroll Primary Circuit

Condenser: Air Cooled Variable Speed Head Pressure Low Ambient Control
Capacity Control: R-454B - Low GWP Refrigerant & No RCC Valve
Indoor Blower Motor: Direct Drive w/VFD

Heat Type: Indirect Fired (IF)

Fuel Type: Natural Gas - 80% Eff.

439 Stainless Steel Furnace: 125 Mbtu/h, (5:1 Turndown)

Unit Controls: Trane UC600 - Discharge Air Control wW/BACNET w/Display
Powered Exhaust: Direct Drive w/VFD & Isolation Dampers
ERV/HRV: ERV - Polymer Construction w/ Frost Protection W/ VFD
Energy Recovery & Conservation: ERC-3622C

Damper Options: 2-Position Outdoor and Return Air Dampers
Filters: MERV-8

Electrical Options: 65 SCCR Non-Fused w/ Convenience Outlet

Air Flow Monitoring: IFM Piezo Ring and PE Piezo Ring/Tap
Accessories: Condenser Hailguard

Curb Selection: Aux Mod Knockdown Curb

Curb Selection: Aux Mod Knockdown Curb

Warranty: 1-Year Parts Only (manufacturer warranty)

Warranty: 5-Year Digital/Variable Speed Scroll Compressor

Supply Discharge Air Sensor (FLD)

2 inch Double Wall Construction

Stainless Steel Drip Pan

Blower HP - 1

Blower RPM - 2071

Supply Fan - CF140.6

Exhaust RPM - 1826

Exhaust HP - 1

Exhaust Fan - CF140.6

Unit Amps - FLA: 38.2 Amps

Min Circuit Ampacity - MCA: 44.1 Amps

Maximum Overcurrent Protection - MOCP: 60 Amps

FLD = Furnished by Trane / Installed by Others Trane Equipment Submittal Page 2 of 15



ESU-7 South Building

February 3, 2026

é TRANE
>

Project Name: ESU-7 South Building Tag: DOAS-1
Comments:
Unit Information
Model: Horizon™ (OAB Unit Length: 161 in Weight Operating: 2091 Ib*
Rev5
) ) o . Note: Weight does not include CURB weight.
Size: BO84 Unit Width: 52 in See CURB submittal for actual
Quantity: 1 Unit Height: 55 in .
. ) Refrigerant Charge - R-454B
Supply Airflow: 1,600 CFM Elevation: 0 ft o
) ) ) ) Circuit 1: 15.8 lbs
Outside Airflow: 1,600 CFM Ambient Air DB: 95 F
Minimum Airflow: 922 CFM
Cooling Performance
Gross Total Capacity: 80.6 MBh Evaporator Face Area: 6.79 sq ft
Gross Sensible Capacity: 50.7 MBh Evaporator Rows /FPl: 6 / 14
Net Total Capacity: 78.5 MBh Condenser Face Area: 12.96 sq ft
Net Sensible Capacity: 48.6 MBh Condenser Rows /FPl: 3 / 12
Entering Air DB/ WB (Coil): 815 / 68.8 F Air Velocity: 235 fpm
Leaving Air DB / WB (Coil): 52.0 / 520 F Coll Air PD: 0.17 in H20
Leaving Air DB/ WB (Reheat): 70 / 59.22 F EER: 19
Leaving Air DB/ WB (Unit): 714 / 59.8 F Watts: 7225
Leaving DP: 518 F MRE: 8.41 Ib/kWh
MRC: 60.77 Ib/h AHRI Certified ISMRE2 6.6
AHRI Certified ISMRE2-70 6.6

Rated in accordance with AHRI standard 920

Heating Performance

Heat Type: Gas Furnace
Input Capacity 125 MBh
Output Capacity: 100 MBh

Entering Air DB: 41 F
Leaving Air DB: 98.6 F
Coil Air PD: 0.13 in H20

FLD = Furnished by Trane / Installed by Others

Trane Equipment Submittal

Page 3 of 15



ESU-7 South Building February 3, 2026

FLD = Furnished by Trane / Installed by Others Trane Equipment Submittal Page 4 of 15



ESU-7 South Building

February 3, 2026

Energy Recovery Wheel

ERC-3

622C

** TAB Outside airflow through OA Intake to this value

Summer Conditions

Winter Conditions

Ventilation Supply Qutside Ventilation Supply Outside
Airflow: 1,600 CFM Airflow: 1,784 CFM** Airflow: 1,600 CFM Airflow: 1,784 CFM**
DB: 815 F DB: 95.0 F DB: 410 F DB: -10.0 F
WB: 68.8 F E WB: 78.0 F WB: 39.0 F E WB: -11.0 F

PD: 0.74 in H20 PD: 0.74 in H20
Return Exhaust Return Exhaust
Airflow: 1,200 CFM Airflow: 1,384 CFM Airflow: 1,200 CFM Airflow: 1,384 CFM
DB: 75.0 F DB: 92.7 F DB: 700 F DB: 08 F
WB: 63.0 F WB: 76.2 F WB: 58.0 F WB: 0.7 F
ESP: 1.00 in H20 ERV PD: 0.56 in H20 ESP: 1.00 in H20 ERV PD: 0.56 in H20
Frost likely to occur. Results are considered to be estimates.
Total Capacity: 59.12 MBH Eff: 84.0% Total Capacity: 129.78 MBH Eff: 86.0%
Sensible Capacity:  22.92  MBH Eff. 87.0% Sensible Capacity:  93.84 MBH Eff: 88.0%
Latent Capacity: 36.19 MBH Eff: 82.0% Latent Capacity: 35.94 MBH Eff: 82.0%
Enthalpy Recovery Ratio: 65.1% Enthalpy Recovery Ratio: 62.3%
Sensible Recovery Ratio: 66.4% Sensible Recovery Ratio: 62.4%
Supply Fan CF140.6
2.5 B -
0 P
< fa B
[l i = u'.ﬁ T
f =
z 7
B15 - 3 Selection RPM
£ g @ User Selection
o 1 - 0.7 % -==-= BHP
£ =
% 3

(=]

n

1000 1200 1400 1600 1800 2200 2400
Volume (CFM)
Supply Pressure Drop Summary Supply Fan Conditions
External Static Pressure: 1.00 in H20 Fan Motor BHP: 0.83 BHP
Cooling Coil: 0.17 in H20 Operating RPM: 2071 RPM
Filter: 0.14 in H20 Minimum RPM: 1193 RPM
Primary Heat: 0.13 in H20
HGRH: 0.03 in H20
ERV OA: 0.74 in H20
Total Static Pressure: 2.21 in H20

FLD = Furnished by Trane / Installed by Others

Trane Equipment Submittal

Page 5 of 15




ESU-7 South Building February 3, 2026

Exhaust Fan CF140.6
25 = — 0.6
—_ 2= m
F L a
3 - 5
= I
— 15 = =]
z ol
2" - 0.5 5 Selection RPM
2 g # User Selection
'j.‘_; @ === EHP
= o =
Boc -3
o T T T T T T T T T T T T T 0.4
800 1000 1200 1400 1600 1800 2000 2200
Volume (CEM)
Exhaust Pressure Drop Summary Exhaust Fan Conditions
Return External Static Pressure: 1 in H20 Fan Motor BHP: 0.57 BHP
ERV Return Filter PD: 0.2 in H20 Operating RPM: 1826 RPM
ERV Wheel PD: 0.56 in H20
Total Exhaust Static Pressure 1.76 in H20
Standard Radiated Sound Power Level (dBA)
63 125 250 500 1000 2000 4000 8000 Total dBA
46.7 57 64.7 69.8 70.2 69.7 71 66.2 77
Sound power levels are listed for informational purposes only and are not guaranteed.
Unit Electrical Data
Unit Voltage-Ph-Hz: 208-3-60 Min Circuit Ampacity - MCA: 44.1 Amps
Unit Amps - FLA: 38.2 Amps Maximum Overcurrent Protection - MOCP: 60.0 Amps
Electrical Summary
Component Fan Service Qty HP (ea.) FLA (ea) RLA(ea) LRA (ea)
Supply 1 1 3.2
Condenser 1 1 4.2
Controls 1 3.15
Gas Heater 1 6.25
ERV/HRV 1 0.17 0.7
Exhaust 1 1 3.2
Digital Scroll 1 23.7 164
Notes

» Unit Electrical amps include the greater of compressor or electrical heat amps.

» Unit’s electrical as shown above are for single point power.

FLD = Furnished by Trane / Installed by Others Trane Equipment Submittal Page 6 of 15



ESU-7 South Building February 3, 2026

AHRI Perfromance Certified
Rated in accordance with the AHRI920 standard

Rated Supply Airflow (scfm) 2100 CFM
AHRI Certified ISMRE2 6.6 Ibs. H20/kWh
AHRI Certifed ISMRE2-70 6.6 Ibs. H20/kWh
AHRI Certfied MRC at Condition A 74 Ibs H2O / hr
MRE at Condition A 9.3 Ib/kWh
Supply Air Temp DB at Condition A - reheat OFF 59 °F
Supply Air Temp DB at Condition A - reheat ON 72 °F
Supply Air Temp DP at Condition A 54 °F
EATR 5.1 %
AHRI 920 Standard Condition A 95 DB /78 WB °F
AHRI 920 Standard Condition B 80DB /73 WB °F
AHRI 920 Standard Condition C 70 DB/ 66 WB °F
AHRI 920 Standard Condition D 63 DB /59 WB °F
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ESU-7 South Building

Drawing Accurate for OAB DX and OAB ASHP
Qty: 1  Tag(s): DOAS-1

February 3, 2026
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Drawing Accurate for OAB DX and OAB ASHP
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ESU-7 South Building February 3, 2026

Mechanical Specifications - Tag(s): DOAS-1

General

The unit shall be either field convertible (OAB) or configured at the factorybetween Down/Horizontal discharge for
both Supply and Return Openings. Cooling performance shall be rated in accordance with ARI testing procedures. All
units shall be factory assembled, internally wired, and 100 percent run tested to check cooling operation, fan and
blower rotation, and control sequence before leaving the factory. Wiring internal to the unit shall be colored and
numbered for simplified identification.

Casing

Unit casing shall be constructed of zinc coated, heavy gauge, galvanized steel. Exterior surfaces shall be cleaned,
phosphatized, and finished with a weather-resistant baked enamel finish. Unit's surface shall be tested 672 hours in a
salt spray test in compliance with ASTM B117. Unit shall have 2 inch thick Antimicrobial polyisocyanurate foam
insulation, metal encapsulated with no exposed edges. Initial R value of 6.6 per inch of thickness. The unit's base pan
shall have no penetrations within the perimeter of the curb other than the raised downflow supply/return openings to
provide an added water integrity precaution, if the condensate drain backs up.

Unit Top

The top cover shall be one piece construction or, where seams exist, it shall be double-hemmed and gasket-sealed.
The ribbed top adds extra strength and enhances water removal from unit top

Sensors

A factory installed combination outdoor air sensor located in the outdoor air hood is designed to sense both outdoor
air temperature and relative humidity for use by the microprocessor controller to make required ventilation, cooling,
dehumidification and heating decisions. Refer to the Sequence of Operations section of the Installation, Operation
and Maintenance manual for detailed unit control and operational modes. A factory installed sensing tube is designed
to sense the supply air temperature downstream of the indoor fan section.

Evaporator Coil: DX 6 Row Interlaced

Internally finned, 5/16 inch copper tubes mechanically bonded to a configured aluminum plate fin shall be standard.
Coils shall be leak tested at the factory to ensure the pressure integrity. The evaporator coil shall be leak tested to 500
psig and pressure tested to 500 psig. A Stainless Steel double-sloped condensate drain pan with provision for through
the unit wall condensate drain is standard. Evaporator coil will have 6 interlaced rows for superior sensible and latent
cooling.

Hot Gas Reheat: Modulating

This option shall consist of a modulating hot-gas reheat coil located on the leaving air side of the evaporator coil pre-
piped and circuited with a low pressure switch. Refer to the Sequence of Operations section of the Installation,
Operation and Maintenance manual for detailed unit control and operational modes.

Compressor: Digital Scroll Primary Circuit

All units shall have direct-drive, hermetic, digital scroll type compressors with centrifugal type oil pumps. Motor shall
be suction gas-cooled and shall have a voltage utilization range of plus or minus 10 percent of unit nameplate voltage.
Internal overloads shall be provided with the scroll compressors. Crankcase heaters shall be included. Compressor
shall be able to fully modulate from 20%-100%.

Condenser: Air Cooled Variable Speed Head Pressure Low Ambient Control

(Fin and Tube Caoil) - Internally finned, 5/16 inch copper tubes mechanically bonded to a configured aluminum plate fin
shall be standard. Coils shall be leak tested at the factory to ensure the pressure integrity. The condenser coil shall be
leak tested to 500 psig and pressure tested to 500 psig. The condenser coil shall have a fin design with slight gaps for
ease of cleaning.

Outdoor Fans: Shall be direct drive vertical discharge design with low-noise corrosion resistant glass reinforced
polypropylene props, powder coated wire discharge guards and electro-plated motor mounting brackets. Fans shall be
statically and dynamically balanced.

Condenser fans to be controlled via VFD to maintain adjustable pressure to increase reheat capacity where applicable
and low ambient control.

Capacity Control: R-454B - Low GWP Refrigerant & No RCC Valve
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ESU-7 South Building February 3, 2026

All units shall be fully charged with R-454B. Units shall be ETL listed and labeled, classified in accordance to UL
60335-2-40/CSA C22.2 No. 60335-2-40 for Central Cooling Air Conditioners. Canadian units shall be CSA Certified.

Indoor Blower Motor: Direct Drive w/VFD

Supply Fan motor shall be direct drive type with factory installed Variable Frequency Drive (unless no controls option
is selected, VFD can be provided by others). All motors shall be thermally protected. All indoor fan motors meet the
U.S. Energy Policy Act of 2005 (EPACT). All Fans shall be mounted on rubber vibration isolators, to reduce the
transmission of noise.

439 Stainless Steel Furnace: 125 Mbtu/h, (5:1 Turndown)

Primary heat is supplied using indirect fired gas heating. The heating section shall have a progressive tubular heat
exchanger design using Stainless Steel burners and type 439 Stainless Steel tubes. An induced draft combustion
blower shall be used to pull the combustion products through the firing tubes. The heater shall use a direct spark
ignition (DS) system. On initial call for heat, the combustion blower shall purge the heat exchanger for 20 seconds
before ignition. After three unsuccessful ignition attempts, the entire heating system shall be locked out until manually
reset at the thermostat/zone sensor. Units shall be comply with the California requirement for low NOx emissions.
Unit shall be suitable for use with Natural Gas. Minimum incoming gas pressure of 7* W.C. and Maximum pressure of
14" W.C. required. Factory provided 25 year heat exchanger warranty.

Unit Controls: Trane UC600 - Discharge Air Control w/BACNET w/Display

Unit is completely factory wired with necessary controls and contactor pressure lugs for power wiring. Units will
provide an external location for mounting fused disconnect device. PLC controls are provided for all 24 volt control
functions. The resident control algorithms will make all heating, cooling and/or ventilating decisions in response to
electronic signals from sensors measuring outdoor temperature and humidity. The control algorithm maintains
accurate temperature control, minimizes drift from set point and provides better building comfort. A centralized PLC
(UC600) will provide anti-short cycle timing for a higher level of machine protection. Terminals are provided for a field
installed dry contact or switch closure to put the unit in the Occupied or Unoccupied modes.

Powered Exhaust: Direct Drive w/VFD & Isolation Dampers

Powered Exhaust Fan motor shall be direct drive type with factory installed Variable Frequency Drive to(unless no
controls option is selected and the VFD is to be provided by others) allow variable air volume operation. All motors
shall be thermally protected. All fan motors shall meet the U.S. Energy Policy Act of 2005 (EPACT). All Fan(s) shall
be mounted on rubber vibration isolators, to reduce the transmission of noise.

Energy Recovery & Conservation: ERC-3622C

Energy recovery wheel performance shall be AHRI 1060 certified and bear the AHRI certified label. The rotating
wheel heat exchanger is composed of a rotating cylinder in an insulated cassette frame complete with removable
energy transfer media, seals, drive motor and drive belt. Energy transfer media shall be constructed of a durable
synthetic lightweight polymer. The total energy recovery wheel is coated with a desiccant tat shall be either Type-A
silica gel or 3A molecular sieve and permanently bonded to the energy transfer media without the use of binders or
adhesives. The lightweight polymer substrate will not degrade nor require additional coatings for application in marine
or coastal environments. Coated segments are cleanable outside of the cabinet with detergent or alkaline coil cleaner
and water. Desiccant will not dissolve nor deliquesce in the presence of water or high humidity.

Damper Options: 2-Position Outdoor and Return Air Dampers

The unit shall have a factory installed and integrated 100% outdoor air hood with damper controlled a by direct
coupled actuator and 2 inch permanent and washable aluminum mesh filters accessible through a hinged access
panel. The unit is factory equipped with a return air damper controlled by a direct coupled actuator that is electrically
interlocked with the outdoor air damper to allow 100% return air recirculation in the Unoccupied cooling mode.

Filters: MERV-8

Aluminum Mesh Filters (K and N Cabinets) and Galvanized Mesh Bird Screen (B and G Cabinets) shall be installed
on the intake of the unit. In addition, one row of 2 inch MERV-8 rated filters (30 percent) shall be installed prior to the
evaporator coil. Unit shall be equipped with a 6” filter rack upstream of the evaporator. Frame shall be field-adjustable
to match any filter combination specified in the attached selection.

Electrical Options: 65 SCCR Non-Fused w/ Convenience Outlet
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A 3-pole, molded case, HACR 65 KAIC circuit breaker with provisions for through the base electrical connections shall
be factory installed. Wiring will be provided from the circuit breaker to the unit high voltage terminal block. The switch
will be UL/CSA agency recognized. The circuit breaker will be sized per NEC and UL guidelines. Class J fusing will
be added to all branch circuits according to NEC and UL guidelines.

Factory wired Voltage/Phase monitor shall be included as standard. In the event of any of the following, the units will
be shut down and upon correction of the fault condition the unit will reset and restart automatically.

1. Phase Unbalance Protection: Factory set 2%
2. Over/Under/Brown Out Voltage Protection: +/-10% of nameplate voltage
3. Phase Loss/Reversal

Accessories: Condenser Hailguard

Hailguards shall be installed on the outside of the condenser coil. The guards shall consist of perforated metal, of the
same gauge and color as the unit itself. Airflow through the hail guards shall not be restricted due to location or size
of the perforations. Guards shall be removable to accommodate coil cleaning.
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Rutlt's Proposal

HEATING & A/C INC.
—— SHEET METAL —— Phone # Fax # Date Estimate #
Columbus
2960 48th Ave 402-564-0595 402-463-4853 10/24/2025 1171
Columbus. NE 68601

Name / Address

Educational Service Unit #7
2657 44th Ave
Columbus, NE 68601

Description

Project: Fix HVAC Issues on South Building

Dedicated Outdoor Air Unit - Gas Heat with Cooling - 1400 CFM
7 - Duct Heaters for Reheat - Dehumidification

1-66"x 66" Louver with Motorized Damper - Make up Air for Shop Exhaust Fan
Sealant Material to Seal Wall Between Office and Shop

Fire Dampers

Sheetmetal

Duct Insulation

Equipment Pad

Equipment Rental

Gas Piping

Temperature Controls

Electrical Wiring

Air Balancing

Engineering

Labor

Project Management

The following items are not included: Sales tax, bond, and any issues with existing equipment that needs fixed.

www.ruttsheating.com Total $266,500.00

Note: This proposal may be withdrawn by us
if not accepted within 45 days. Authorized Signature

Acceptance of Proposal Signature




Engineered Controls Inc.
1101 Saunders Ave.

Engineered Controls Lincoln, NE 63621

N Phone 402-434-2110
Fax 402-434-2111

Date: February 20, 2026 Proposal: Q26-0219
Plans & specs by:

To: Dan Ellsworth/Network Operations Director ESU 7 Dategl: )

From:  Todd Schmidt/Engineered Controls Inc. Specifications:

Project: ESU 7 Learning Center DDC Controls Upgrade Addendum:

Columbus, NE

We are pleased to submit for your consideration our proposal to furnish and install the Honeywell WEBs
temperature control system for the ESU 7 Learning Center DDC Controls Upgrade.

Our Base Price for this temperature control work is $25,985.00 and is based on the following scope of work.
The following items are included in our Base Bid:

1. To furnish and install new DDC controls for seven (7) furnaces units.

e Includes new DDC controller.

e Includes new discharge air sensor.

e Includes new space temperature, humidity and CO2 sensor.

e Includes start/stop and status of fan.

e Includes enable/disable of outdoor condensing unit.

e Includes new modulating damper actuators for existing fresh air dampers.

To integrate into existing Honeywell frontend.

To furnish and install all required software, graphics, and customer training.

Includes project management, hardware engineering, installation, and check-out.

Includes installing all concealed-inaccessible & open-area exposed control wiring in conduit.

bk wb

Exclusions from this base price:

Providing or installation of control dampers.

Providing or installation of control valves.

VFD’s/Magnetic starters/disconnects/contactors for HVAC equipment.

Factory start-up or warranty of any equipment not provided by Engineered Controls Inc.
Any temporary controls for temporary heating or cooling.

Any Access Panels or Doors.

Providing, installation, or wiring of duct smoke detectors or fire/smoke dampers.
Performance and Payment Bond.

9. Providing of any equipment or controls not specifically listed above.

10. Overtime work.

11. Any smoke control of HVAC equipment.

12. Providing computers.

13.Sales Tax.

14.Repairing or replacement for any existing damper motor actuators.

XN R WD =

Lincoln ~ 1101 Sanders Ave, Lincoln, NE, Phone (402) 434-2110, Fax (402) 434-2111
Omaha ~ 10703 J Street, Omaha, NE 68127, Phone (402) 339-1300, Fax (402) 339-1311
Page 1 of 1
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Educational

Service
Unit

Office Use Only:
Degree* EdSp

Hours Earned *
Experience 15

Index 2.06

FTE

0
Salary + Equity” § 83.242.54 + 11,418.00

*Anticipated for (2026-2027  school year)

CERTIFICATED SPECIAL EDUCATION CONTRACT

This contract is made by and entered into between Educational Service Unit 7, State of
Nebraska, hereinafter referred to as “ESU7”, and Tracie Chochon , hereinafter
referred to as the “Party”.

WITNESSETH: That ESU7 hereby agrees to employ the above-named Party in the
assignment of Psychologist for school year 2026-2027 , subject to the
following terms and conditions:

1.

Term of Employment. This agreement shall commence on the 10th day of
August , 2026 . This agreement shall terminate on the 18th day of
May , 2027 or may be terminated pursuant to Section 7 of the
attached contract, whichever comes first. This term shall consist of 185
days of service in any given fiscal year, which are exclusive of holidays.

Compensation: The Party shall be paid a yearly salary as determined by
the applicable Negotiated Master Agreement, paid in 12__monthly
payments. The first salary installment shall be payable on the 20th  day
of September and on the 20™ day of each month thereafter.

Fringe Benefits: ESU7 agrees to pay such part of the health and dental
insurance premium of the party as may be agreed upon in negotiations
between ESU7 and bargaining organization or organizations of the party,
providing said party opts to participate in such an insurance program.

Professional Status. The Party hereby affirms that he/she is not under
contract with another school board or board of education covering any part
of or all of the same terms provided in this contract. Said party affirms that
he/she holds or will hold at the beginning of the term of this contract, a
current and valid Nebraska License or Teaching Certificate, with State-
approved endorsements in those services, teaching, or administrative
areas mutually agreed upon by the party and the Board of ESU7. The
party further agrees that the certificate is or will be properly registered with
ESU7 prior to the beginning of the term of this contract. If the certificate is



not registered with ESU7, prior to the contract start date, this contract shall
be declared invalid and the party shall not be further reimbursed for any
services rendered under the assignment identified in “WITNESSETH” of
this contract. This provision shall not apply to the party when the assigned
duties of the party do not require certification.

Policies, Rules and Regulations. The Party agrees to be governed by
the policies of the Board of ESU7, the rules and regulations of ESU7 and
the directives of supervisors. The Party agrees that the policies of the
Board of ESU7 and rules and regulations of the ESU7 may be changed at
any time, with or without notice to the Party.

Duties. The duties of the Party shall be as prescribed for the position and
assignment, which duties shall be performed in accordance with standards,
goals, and policies established by the Board of ESU7 and the ESU7
Administrator. The Party agrees to devote full time, skill, labor and
attention to these duties throughout the term of this contract.

Termination of Employment. Should the party violate any of the terms of
this contract, or in the performance of his/her assigned duties fail
satisfactorily to perform, the Board of ESU7 may upon a finding of just
cause, all as set forth hereafter, terminate this contract. Prior to any final
decision to terminate this contract prior to the completion of the contract
period, the ESU Administrator shall notify the party in writing of any
conditions of unsatisfactory performance which the ESU Administrator
considers may be just cause to terminate this contract prior to the end of
the contract period. If the party wishes a hearing, a written request shall be
sent to the Secretary of the Board or the ESU Administrator within 7
calendar days after receipt of the written notice. Upon receipt of such
notice the Board shall order the hearing to be held within thirty (30) days
and shall give written notice of the time and place of the hearing to the
party. Atthe hearing evidence shall be presented in support of the reasons
given for considering termination of the contract and the party shall be
permitted to produce evidence relating thereto.

The Board shall render a decision to terminate the contract based on the
evidence produced at the hearing. As used herein the term "just cause"
shall mean (a) incompetency, (b) neglect of duty, (c) unprofessional
conduct, (d) insubordination, (e) immorality, (f) physical or mental
incapacity, or (g) other conduct, which interferes substantially with the
continued performance of his/her assigned duties. Nothing contained
herein shall prevent the suspension of the party, with pay, from his/her
duties during the pendency of such proceedings. If the party makes no
request for a hearing within the seven days provided herein, the Board of
ESU7 may proceed to take official action to terminate this contract.

Disability. Should the Party be unable to perform the essential functions



10.

11.

12.

13.

of the position by reason of iliness, accident or other disability beyond
his/her control, and such disability shall continue for more than two (2)
months; or if such disability is permanent, irreparable, or of such a nature
as to make performance of his/her duties impossible, the Board may, in its
discretion, terminate this contract, whereupon the respective rights, duties
and obligations of the parties hereunder shall terminate, with the exception
of any benefits to be paid to the Party under any insurance coverage
furnished by ESU7.

Deductions. This contract shall conform to the federal and state
regulations governing deductions from the compensation stated herein with
reference to withholding tax, social security, and teacher’s retirement.
Other deductions may be withheld as agreed to by the parties of this
contract.

Private Automobiles. ESU7 will reimburse the Party for the use of private
automobiles in the conducting of official business for ESU7 in accordance
with such mileage reimbursement policies of the Board of ESU7 or as
otherwise provided for the in the Negotiated Master Agreement.

Entirety of Agreement and Amendments. The Party certifies that he or
she has read the foregoing Certificated Special Education Contract, fully
understands its terms and conditions and agrees that the foregoing
Certificated Special Education Contract constitutes the entire agreement
and that no representations, promises, agreements or undertakings, written
or oral, not herein contained shall be of any force or effect. It is specifically
agreed that this Certificated Special Education Contract shall be subject to
modification only by a written instrument signed by the Party and the ESU7
Administrator.

Amendments to be in Writing. This contract may be modified or
amended only by a written document duly authorized and executed by the
ESU7 Administrator and the Board.

Applicable Law. This agreement shall be governed by and construed in
accordance with the laws of the State of Nebraska.



IN WITNESS WHEREOF, the parties have executed this contract on the dates below:

Executed by the Board of ESU7 this day of , 20
Secretary, Board of ESU7 President, Board of ESU
20 February _ 26

Executed by the Party this day of , 20

Tracie Chochon

Tracie Chochon (Feb 20, 2026 10:34:16 CST)

Party
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Article |, Section 3, C Role of Individual Board Members

The role of individual Board members is to express their position by voting on issues presented

at duly called meetings of the Board. Fre-Boeard-e-ESU—+funections-enh-whentt-takes-efficiat
action-ata-duly-calted-meeting-ef-the-Beard: Individual Board members and individual Board
officers cannot bind ESU 7 or its Board to a contract or obligation and may not speak on behalf
of the Board except when acting upon specific authority given by the Board.

Legal Reference Busboom v. Southeast Nebraska Technical Community College,
194 Neb. 448 (1975); Markay v. School District No. 18, 58 Neb. 479 (1899)

Date of Adoption January 15, 2018

Date(s) of Review: September 13, 2021
February 21, 2022
February 20, 2023
February 19, 2024
February 17, 2025

Date(s) of Revision March 16, 2026



Article |, Section 3, C Role of Individual Board Members

The role of individual Board members is to express their position by voting on issues presented
at duly called meetings of the Board. Individual Board members and individual Board officers
cannot bind ESU 7 or its Board to a contract or obligation and may not speak on behalf of the
Board except when acting upon specific authority given by the Board.

Legal Reference Busboom v. Southeast Nebraska Technical Community College,
194 Neb. 448 (1975); Markay v. School District No. 18, 58 Neb. 479 (1899)

Date of Adoption January 15, 2018

Date(s) of Review: September 13, 2021
February 21, 2022
February 20, 2023
February 19, 2024
February 17, 2025

Date(s) of Revision March 16, 2026



Article I, Section 2, B Duties and Function of the Board

The Board functions as a policy-forming and legislative body, and in some circumstances, as a
quasi-judicial body. The Board of ESU 7 functions only when it takes official action at a duly
called meeting of the Board.The general duties and functions of the Board are as follows:

1. Policies: Adopt policies governing the organization and operation of the ESU that are
appropriate to serve the role and mission of ESU 7 and meet requirements of law. The
Board policies will be available for review upon request at the administrative office of the
ESU. The Board may act to suspend policies for a specified purpose and limited time by
a majority vote of the Board.

2. Personnel: Appoint and fix the compensation and duties of the Administrator and
evaluate the Administrator’s performance. The method for selecting the Administrator
shall be determined by the Board and may include the use of Administrator Selection
Services or committee(s) created by the Board for the sole purpose of identifying
candidates for the position. With the advice of the Administrator, the Board shall also
employ and fix the compensation and duties of professional staff and delegates this
authority for classified staff to the Administrator. The Board shall be responsible for
taking action on certain personnel grievances and personnel contracts required pursuant
to law or Board policy.

3. Budget: Provide for the preparation and adoption of the annual budget for the operations
of the ESU, which shall include an itemized list of contemplated expenditures and
expected revenue.

4. Services: Exercise final authority with regard to the determination of services to be
provided to member school districts and contracted services to be provided to other
schools or entities. The Board shall determine the participation of the ESU in providing
supplementary educational services.

5. Purchases and Contracts: Approve purchases and contracts for which Board action is
required pursuant to law or Board policy.

6. Audit: Cause a complete and comprehensive annual audit to be made of the books,
accounts, records, and affairs of the ESU. The audits shall be conducted annually,
except that the Auditor of Public Accounts may determine an audit of less frequency to
be appropriate but not less than once in any three-year period. The Board may contract
with the Auditor of Public Accounts or select a licensed public accountant or certified
public accountant or firm of such accountants to conduct the audit and shall be
responsible for the cost of the audit pursuant to the contract. Such audit shall be Title IX
conducted in the same manner as audits of county officers. The original copy of the audit
shall be filed in the office of the Auditor of Public Accounts.



7. Eulfill Mission: Take any other lawful and appropriate action to fulfill the ESU’s mission.

Legal Reference:

Related Policy/Policies

Date of Adoption:

Date(s) of Review:

Date(s) of Revision

§§ 79-1217 to 79-1224, § 79-1229
NDE Rule 84, section 3.04F

IV.1.A: Recruitment and Selection
IV.II.C: Hiring, Assignment, and Dismissal

January 15, 2018

November 16, 2020
December 21, 2020
February 21, 2022
February 20, 2023
February 19, 2024
February 17, 2025

March 16, 2026






Article |, Section 6, D Line of Responsibility

Each ESU employee is responsible to the Board through the Administrator. All personnel shall
refer matters requiring administrative action to the administrative officer immediately in charge of
the area in which the problem arises. Administrative officers shall refer such matters to the next
higher authority when necessary. See chain of command on next page.

Employees have the right to appeal decisions made by an administrative officer to the next
higher authority and thus through successive steps to the Board on matters regarding
continuation of employment, terms and conditions of employment, and matters of policy and
procedures.

Legal Reference:
Date of Adoption: February 19, 2018

Date of Revision(s): October 21, 2019
March 15, 2021
March 21, 2022
February 20, 2023
March 16, 2026

Educational Service Unit 7
Chain of Command

Any staff member with a conflict is encouraged to first talk with the person(s) with whom he/she
has confilict. If, after this conversation, the situation is not resolved, and there is a need for third
party, follow the chain of command outlined below.

General Chain of Command:

1. Department Director/Coordinator
2. Administrator
3. Board of Education

On Matters involving Professional Development:

1. Professional Development Coordinator

2. Professional Development Director

3. Administrator

4. Board of Education

On Matters Involving Special Education (non-Een#erftearning-Academy Level Il Programs):

1.  Special Education Coordinator

2. Special Education Director

Educational
Service
I@é“l Unit 7
Return to Table of Contents




3. Administrator
4. Board of Education

On Matters Involving Eer#er Level lll Programs:

1. Teacher
2. Student Services Principal

3. Special Education Director

4.  Administrator

5. Board of Education

4—Teacher

5—Board-of-Education

On Matters Involving Technology:

1. Network Operations Director
2. Administrator
3. Board of Education

On Matters Involving Facilities, Grounds, Vehicles:

1. Custodian
2. Administrator
3. Board of Education

On Matters Involving Leadership:

1. Coordinator

2. Director

3. Administrator

4. Board of Education

On Matters Involving Preduetier Print Shop:

1. Professional Development Director
2. Administrator

3. Board of Education

Educational
Service
I@ELLI Unit 7
Return to Table of Contents -




Article |, Section 6, D Line of Responsibility

Each ESU employee is responsible to the Board through the Administrator. All personnel shall
refer matters requiring administrative action to the administrative officer immediately in charge of
the area in which the problem arises. Administrative officers shall refer such matters to the next
higher authority when necessary. See chain of command on next page.

Employees have the right to appeal decisions made by an administrative officer to the next
higher authority and thus through successive steps to the Board on matters regarding
continuation of employment, terms and conditions of employment, and matters of policy and
procedures.

Legal Reference:
Date of Adoption: February 19, 2018

Date of Revision(s): October 21, 2019
March 15, 2021
March 21, 2022
February 20, 2023
March 16, 2026

Educational Service Unit 7
Chain of Command

Any staff member with a conflict is encouraged to first talk with the person(s) with whom he/she
has confilict. If, after this conversation, the situation is not resolved, and there is a need for third
party, follow the chain of command outlined below.

General Chain of Command:

1. Department Director/Coordinator
2. Administrator
3. Board of Education

On Matters involving Professional Development:

1. Professional Development Coordinator
2. Professional Development Director

3. Administrator

4. Board of Education

On Matters Involving Special Education (non-Level Il Programs):

1.  Special Education Coordinator

2. Special Education Director
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3. Administrator
4. Board of Education

On Matters Involving Level Ill Programs:

1. Teacher
2. Student Services Principal
3. Special Education Director
4.  Administrator

5. Board of Education

On Matters Involving Technology:

1. Network Operations Director
2. Administrator
3. Board of Education

On Matters Involving Facilities, Grounds, Vehicles:

1. Custodian
2. Administrator
3. Board of Education

On Matters Involving Leadership:

1. Coordinator

2. Director

3. Administrator

4. Board of Education

On Matters Involving Print Shop:

1. Professional Development Director
2. Administrator

3. Board of Education
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CONTRACT OF EMPLOYMENT WITH ADMINISTRATOR OF

EDUCATIONAL SERVICE UNIT 7

COLUMBUS., NEBRASKA

THIS CONTRACT OF EMPLOYMENT is made by and between the Board of Educational Service Unit 7
(ESU 7), hereinafter referred to as "the Board", and Marci Ostmeyer hereinafter referred to as "the
Administrator".

WITNESSETH: That in accordance with action taken by the Board as recorded in the minutes of the Board
meeting held on the 16th day of March, 2026 the Board hereby agrees to employ the Administrator, and the
Administrator hereby agrees to accept such employment subject to the following terms and conditions:

Section 1. Term of Contract. The Administrator shall be employed for a period of two (2) years, beginning
on the 1* day of July 2026, and expiring on the 30th day of June 2028, excluding Saturdays, Sundays and legal
holidays. A “contract year” for purposes of this Contract shall be from July 1 to June 30. A provision for an
annual extension of the contract is provided as follows:

Administrator’s Notice of Intent to Extend. The administrator shall, between December 1 and

December 31 of each contract year, give the President of the Board an “Administrator’s Notice of Intent
to Extend,” which is a written notice that the Administrator intends to extend the Contract which allows
the Board of Education to renew this contract for a new period, up to three years, and make adjustments

on the annual total compensation each year of the contract as stated in Section 2 of this contract. In the
event a Administrator’s Notice of Intent to Extend is not given within the specified time, the Contract
may not be extended.

Board Action on Notice of Intent to Extend. In the event the Board has received an Administrator’s
Notice of Intent to Extend, the Board shall have until, on, or before February 16th of each year to give a
Notice of Intent to Not Extend. In the event the Board does not give a Notice of Intent to Not Extend, or
of a notice of possible non-renewal or cancellation, the Contract shall be extended for an additional term
of at least one (1) contract year.

Notice of Non-Renewal. The failure to extend does not automatically affect a non-renewal of the
Contract. The deadline to give a notice of non-renewal is, by law, April 15th.

At the time of each contract renewal and/or amendment, the Administrator shall be responsible for taking
all necessary steps to insure that ESU 7 has complied with the Superintendent Pay Transparency Act.

Section 2. Total Compensation:




Salary. The annual salary for the 2026-2027 contract year shall be: $195,185.00. The annual salary for
the second and any subsequent year of this contract will be set by the Board no later than the regular
meeting of the board for the month of March (unless alternate date is determined by mutual agreement
of Board and Administrator). Said annual salary shall be paid in equal installments in accordance with
the policy of the Board governing payment of other professional staff employees of the Educational
Service Unit. The Board retains the right to adjust the Administrator's annual salary upward during the
term of this Contract, as an amendment hereto, without such adjustment constituting a new contract or
extending the length of this Contract. The Administrator's salary shall not be reduced during the term of
this Contract.

In consideration of this annual salary, the Administrator agrees to perform faithfully, duties of the
Administrator in and for the Educational Service Unit as prescribed by the laws of the State of Nebraska
and by the rules and regulations promulgated by the Board thereunder.

Fringe Benefits. The Administrator may elect to receive health insurance benefits consisting of full single
health/dental insurance in a premium contribution by Educational Service Unit 7 to the health/dental
insurance carrier selected by Educational Service Unit 7, in an amount not to exceed $11,521.20; LTD
Premium reimbursement: $761.22, Life Insurance: $66.00.

Leave Benefits. For the purpose of this section, the term "working days" shall not include any Saturday,
Sunday, legal holiday, or break as indicated on Educational Service Unit Board approved calendar. Paid
leave is available to the Administrator when the following specific conditions are met: (1) the
Administrator is currently employed by ESU 7 and (2) the paid leave day is taken on a day
Administrator would otherwise be expected to be at work. The Administrator shall report earned leave

and usage to the Board no less than two (2) times annually.

(a) Vacation Leave: The Administrator shall earn 20 working days of paid vacation leave per
ESU 7 policy 3.15.02 to be used in a manner and at times selected by the Administrator.

(b) Sick Leave: The Administrator shall be entitled to 12 annual sick leave days during each
year of this contract accumulating to 55 days.

(c) Personal Leave: The Administrator may receive up to 3 personal days each Contract year

per Board Policy 3.05. Personal leave days may be used at the Administrator’s sole discretion,

provided that the Administrator makes reasonable efforts not to use them when such use would
interfere with the Administrator’s ability to attend the Board’s meetings.

Meetings and Dues: The Administrator shall attend appropriate professional meetings at the local, state
and national levels provided that such attendance does not interfere with the proper performance of
Administrator’s duties. The reasonable and necessary expenses of such meetings shall be reimbursed by

ESU 7 consistent with Board policies. In addition, ESU 7 shall pay the Administrator’s annual dues to the
following organizations: Nebraska Council of School Administrators (NCSA) and American Association
of School Administrators (AASA). The Board may pay dues for other professional organizations suitable
for the Administrator position upon the Administrator’s request.

Transportation. The reasonable and necessary expenses of transportation required in the performance
of Administrator’s official duties shall be reimbursed at the rate set by the Board for ESU 7 travel.




Indemnification. ESU 7 shall, to the extent permitted by law, defend, hold harmless, and indemnify the
Administrator from any and all demands, claims, suits, actions, and legal proceedings brought against the
Administrator in the Administrator’s individual capacity or the Administrator’s official capacity as an
agent or employee of ESU 7, provided that the incident arose while the Administrator was acting (or, in
good faith, reasonably believed that the Administrator was acting) within the scope of the Administrator’s
employment with ESU 7 and ESU 7 is not in an adverse position in the legal proceedings. This provision
shall not apply to criminal proceedings against the Administrator and shall not obligate ESU 7 beyond
any applicable insurance coverage ESU 7 has available.

Section 3. Professional Status. The Administrator hereby affirms that the Administrator is not under contract
with another school board or educational service unit covering any part of or all of the same terms provided in
this Contract. The Administrator further affirms that throughout the term of this Contract she will hold a valid
and appropriate certificate to act as an Educational Service Unit Administrator in the State of Nebraska.

Section 4. Administrator's Duties. The Administrator agrees to perform faithfully the duties of the position as
prescribed by the laws and regulations of the State of Nebraska; the policies, rules and regulations promulgated
by the Board; the Administrator Job Description; and the directives of the Board.

Section 5. Board - Administrator Relationship. The Board shall have primary responsibility for formulating
(in collaboration with the Administrator) and adopting Board policy. The Administrator shall be the chief
administrative officer for the Educational Service Unit, and shall have primary responsibility for
implementation of Board policy. The Administrator shall be responsible for development of regulations and

rules consistent with Board policy and shall communicate with the board about these regulations and rules. In
the absence of Board policy on matters which require prompt action, the Administrator shall have the authority
to act using the Administrator’s professional judgment and consistent with legal requirements; provided that the
Administrator shall report the nature of the matter and the action taken to the Board no later than the next
regularly scheduled Board meeting. The parties agree, individually and collectively, not to interfere with or
usurp the duties or responsibility of the other party. The Board, individually and collectively, will promptly
refer all criticisms, complaints, and suggestions called to its attention to the Administrator for action, study
and/or recommendation, as appropriate.

Section 6. Evaluation of the Administrator. The Administrator shall be evaluated once during each contract
year, unless the Board deems additional evaluations appropriate as per ARTICLE 1, SECTION 6C DUTY AND
FUNCTION OF THE ADMINISTRATOR. The Administrator shall receive a copy of the evaluation and shall
have the right to submit a response to the evaluation, which response shall be placed in the Administrator’s
personnel file. The Administrator shall notify the President of the Board to remind the Board of the need to
evaluate.

Section 7. Contract Termination. Throughout the term of this Contract the Administrator may be discharged
if she materially breaches any provision of this Contract, or performs any act which substantially inhibits her
ability to discharge her duties as Administrator, including, but not limited to: (a) upon cancellation, termination,
revocation, or suspension of the Nebraska Administrative and Supervisory Certificate, or the Nebraska
Professional Administrative and Supervisory Certificate by the State Board of Education; (b) breach of any of
the material provisions of this Contract; (c) for any of the reasons set forth in this employment contract; (d)
incompetency; (e) neglect of duty; (f) unprofessional conduct; (g) insubordination; (h) physical or mental
incapacity; or (i) conviction of a felony. The procedures for cancellation during the term of the contract shall be
in accordance with the applicable Nebraska Revised Statutes.




Section 8. Compensation upon Termination and Credit for Accrued Vacation. Upon lawful termination of
this Contract for any reason, the compensation to be paid hereunder shall be an amount which bears the same
ratio to the annual salary specified as the number of months or fraction thereof to the date of such termination
bears to the twelve months in the annual salary period in which termination occurs. Any portion of the salary
paid, but not earned, prior to the date of termination of this Contract shall be refunded by the Administrator.
Upon termination or expiration of this Contract, the Administrator shall be entitled to compensation for all

unused accrued vacation leave at the current salary.

Section 9. No Penalty for Release or Resignation. There shall be no penalty for release or resignation by the
Administrator from this Contract; provided no resignation shall become effective until expiration of the
Contract unless accepted by the Board and the Board shall fix the time at which the resignation shall take effect.

Section 10. Disability. Should the Administrator be unable to perform her duties by reason of illness, accident
or other disability beyond her control, and such disability shall continue for more than six (6) continuous
months, or if such disability is permanent, irreparable, or of such a nature as to make performance of her duties
impossible, the Board may in its discretion terminate this Contract, whereupon the respective rights, duties, and
obligations of the parties hereunder shall terminate.

Section 11. Deductions. This Contract shall conform to the statutes and regulations governing deductions
from compensation. ESU 7 shall withhold other deductions as the Administrator and Board may agree.

Section 11. Governing Laws. The parties shall be governed by all applicable state and federal laws, rules, and
regulations in performance of their respective duties and obligations under this Contract.

Section 12. Amendments to be in Writing. This Contract may be modified or amended only by a writing
duly authorized and executed by the Administrator and the Board.

Section 13. Severability. If any portion of this Contract shall be declared invalid or unenforceable by a court
of competent jurisdiction, such declaration shall not affect the validity or enforceability of the remaining
provisions of this Contract.

IN WITNESS WHEREOF, the parties have executed this Contract on the date indicated below.

Executed by the Board this 16th day of March, 2026.

President, Educational Service Unit 7 Board Secretary, Educational Service Unit 7 Board

Executed by the Administrator this 16th day of March, 2026.

Marci Ostmeyer
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Educational Service Unit Coordinating Council Updates
2026

January

February

March
April
May
June
July
August - No Update
September
October
November

December - No Update
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Educational Service Unit 7

2025-26 ESU Administrator-Board Goals

Marci Ostmeyer

ESU Administrator

Doug Pauley, April Emeigh- 2026
President 2025 Karen Gomez- 2025
Dawn Lindsley, Don Graff
President 2026

Beth Kabes
Bob Arp
Clark Lehr
Joyce Baumert
Richard Stephens
Amy Blaser
Jack Young

Marni Danhauer
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Educational Service Unit 7
2025-2026 ESU Administrator-Board Goals

The following board and administrator goals reflect a summary of feedback received from the
administrator and the board during the goal planning retreat held on September 29, 2025. The
board will support the success of the administrator through committee and regular board meeting
discussion, consideration, and action.

The administrator, in collaboration with the board, will prioritize the goals according to urgency
and impact. Updates will be presented to the board through board meetings. The reports will
outline the administrator’s progress, success, and outcome of the identified goal presented.

Goal I: Staff Leadership and Professional Development

Objective: To demonstrate professional leadership, a commitment to growth, improved services
and learning for learning for staff, students, and member districts.

Strategy |. The administrator and board provide effective leadership through the support,
evaluation, and accountability of staff.

ESU Administrator Performance Indicators:

A. By July 2026, assess, consider, and revise the current staff onboarding and
mentoring process for incoming staff. Consider the need to modify to support 1)
the transition of new staff to ESU7, 2) foster professional growth, and 3) improve
staff retention.

Measurable Action steps: Updates
Collaborate with the Agency Team to The Agency Team has a committee
assess current onboarding and mentoring | looking at the mentoring process. The
practices and identify areas for Directors, and the Admin team, have
improvement, assessing orientation onboarding as a goal for this year.

sessions and workflow documents.
Developed an onboarding document for
new staff members in one of my
departments.

Also determining what onboarding looks
like during a time when we have many
new employees (August), and how it might
look different as we hire one person

©2025 Nebraska Association of School Boards. All rights reserved.



mid-year.

March 6th: Agency Team is revising the
Mentoring Process by looking at the
following: Will do, might do, won’t do and
is adding a process for selecting a mentor.

Continue to implement feedback
mechanisms (e.g., surveys, focus groups) to
monitor the effectiveness and satisfaction
of the staff and make data-informed
adjustments.

Agency Team members will add a
question regarding mentoring and
onboarding to the reflection conference
for Track | employees.

In collaboration with Agency Team,
consider and develop succession plans for
key staff (i.e. ESU Administrator, Business
Manager, Executive Assistant, etc.)

Duty Journals are in place for the ESU 7
Administrator, ESU 7 Business Manager,
ESU 7 Executive Assistant. They are being
reviewed and revised monthly.

Evaluate outcomes annually, including staff
satisfaction, performance, and retention
data, to inform program updates.

Staff leadership surveys deployed in
January 2026. The following questions
are asked of staff regarding the Chief
Administrator based on a 4 point (0,1,2,3)
scale:

e Communicates necessary
information

e Is a People First Leader.

e Knowledgeable about ESU 7 and
the work we do.

e Leads with trust and reliability

e Has clarity around mission, vision
and beliefs

e Has clarity around mission, vision
and beliefs

e Has the courage to do the right
thing

©2025 Nebraska Association of School Boards. All rights reserved.




Data for retention

Staff Exit
since Aug Length of Service
2025 10 responses
@ Less than 1 year
@ 1-5 Years
5-9 years
@ 10-19 years
@ 20+ years

New Staff 13

since 2025

Years of 30-40 years: 5

service as of | 20-30 years: 3

3.1.26 10-20 years: 20
5-9years: 20
2-4 years: 44

©2025 Nebraska Association of School Boards. All rights reserved.



Data Regarding My Leadership

Options:

3: Distinguished- Very Frequently, almost always
2: Proficient- Fairly Often, usually, consistently
1: Basic- Once in a while, occasionally, sometimes
0: Unsatisfactory- Almost never, rarely, seldom

| Don't Know

Count of Marci, my ESU 7 Administrator, [Communicates
necessary information]

Fairly often, usually, co...
23.6%

Very frequently, almost...
76.4%

Count of Marci, my ESU 7 Administrator, [Knowledgeable about
ESU 7 and the work we do. ]

Fairly often, usually, co...
19.4%

Very frequently, almost...
80.6%

©2025 Nebraska Association of School Boards. All rights reserved.



Count of Marci, my ESU 7 Administrator, [Has clarity around
mission, vision and beliefs]

Fairly often, usually, co...
22.2%

Very frequently, almost...
77.8%

Count of Marci, my ESU 7 Administrator, [Is a People First
Leader. ]
| don't know

Fairly often, usually, co...
16.7%

Very frequently, almost...
80.6%

Count of Marci, my ESU 7 Administrator, [Leads with trust and
reliability]

| don't know
1.4%

Fairly often, usually, co...
16.7%

Very frequently, almost...
81.9%

©2025 Nebraska Association of School Boards. All rights reserved.




Count of Marci, my ESU 7 Administrator, [Has the courage to
do the right thing]

| don't know
2.8%

Fairly often, usually, co...
22.2%

Very frequently, almost...
75.0%

Annual Climate Survey (for Accreditation)

25-26 Survey Results

How long have you worked at ESU 7?

Count of How long have you worked at ESU 77?7

Years 4-10

Years 0-3
45.1

Educational
Service
Unit

©2025 Nebraska Association of School Boards. All rights reserved.



2025-2026 Climate Survey Responses*

Do you believe ESU 7... Distinguished Proficient Basic Not Sure
Is a “people first” 49 26 7 0
organization
Leads with Trust & 42 36 4 0
Reliability
Customizes & Innovates 51 28 3 0
Services
Demonstrates Best 50 29 3 0
Practice Expertise
Uses Intentional Data 53 26 2 1
Driven Service Planning
Has Authentic 42 37 3 0
Collaboration
Maximizes Efficiencies 36 37 9 0
R Educational
*There were no unsatisfactory responses. @ﬁemf57

2025-2026 Climate Survey Responses*

Do you believe ESU 7... Distinguished Proficient Basic Not Sure
Is a “people first” 49 26 7 0
organization
Leads with Trust & 42 36 4 0
Reliability
Customizes & Innovates 51 28 3 0
Services
Demonstrates Best 50 29 3 0
Practice Expertise
Uses Intentional Data 53 26 2 1
Driven Service Planning
Has Authentic 42 37 3 0
Collaboration
Maximizes Efficiencies 36 37 9 0
R Educational
*There were no unsatisfactory responses. @ﬁemf‘e7
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Accreditation Survey Overview

Why Our People Stay: ‘Where Our Beliefs Come to Life:
Top Reasons for Employee Satisfaction Evidence in Action

o0
' mﬁ@ <[

High-Quality,
Student-First Services

aaaaaaaaaaaaaaaaaaaaa

Board Performance Indicators

A. By July 2026, the ESU 7 board will formalize a process to mentor and onboard new board
members.

Measurable Action steps:

= Collaborate with the ESU 7 Administrator to assess current onboarding and
mentoring practices and identify areas for improvement.

= Collaborate with the ESU 7 Administrator in the development of a structured
onboarding program. The plan will include orientation session, clear expectations,
and introductions to key policies, and the ESU 7 Administrator evaluation tool.

B. By July 2026, the ESU 7 board will attend at least two professional learning events.
C. ByJuly 2026, the ESU 7 board will continue to use the operationalized communication

materials detailing tailored services and outcomes at scheduled visits to each district and
train board members on the meaning of the data.

Goal ll: Resources and Management

Obijective: Develop and implement a transparent, program- and student-centered budget
planning and management process that aligns financial resources with ESU 7 priorities, supports
academic success, and ensures fiscal responsibility.

Strategy I. Continue to utilize a collaborative budget process that is data-driven and allows for
input from staff and the board. Member school districts provide information for the budget
through the Service Planning process. Prioritize resource allocation to support identified services
and programming identified by member school districts and ESU 7 goals, while monitoring

©2025 Nebraska Association of School Boards. All rights reserved.



expenditures through consistent reporting and accountability to the board through monthly board

meeting reports.

ESU Administrator Performance Indicators:

A. The ESU will establish and sustain a transparent, program- and service-focused budgeting

process.

Measurable Action steps:

Updates

Clearly communicate budget priorities and the
impact on member school districts’ success to
the board.

Budget Priorities: High Quality staff and
services

December 2025 board members provided
SMART data specific to each of their districts.

February 2026- SMART Service Plan
approval included an estimate of the budget
to enact the 26-27 Service Plan

Actively pursue supplemental funding to
supplement the operating budget.

In progress

Continue to provide regular board meeting
financial reports that provide comparative
historical data, an up-to-date spending
summary, and other relevant data aligned to
ESU 7’s strategic goals and board priorities

Treasurer'’s report shows historical data, and
up-to-date spending.

January 2026- Gave overview of treasurer’s
report to board

February 2026- Reviewed auditor’s report

Board Performance Indicators

A. By July 2026, the ESU 7 board will attend the corresponding school district board
meetings at least once every two years to report on the tailored services provided by ESU

7 and the outcomes measured.

Strategy Il. Provide organizational leadership throughout all levels of ESU 7 to ensure fiscal
responsibility by allocating, utilizing, and investing ESU resources to support facilities that meet
the needs of staff, students, and member school districts.

ESU Administrator Performance Indicators:

©2025 Nebraska Association of School Boards. All rights reserved.




A. ESU 7 will establish and complete comprehensive facilities and staffing analysis to support

the short- and long-term goals of ESU 7.

Measurable Action steps:

Updates

Collaborate with the board to study and
review the current short- and long-term
facility plans to reflect current ESU 7 needs,
including fiscal impact and maintenance
priorities, upkeep of quality learning
environments and safe and secure facilities
and grounds.

Activating Buildings and Grounds Committee
in Spring 2026 for this goal.

Assess facility usage patterns and consider
strategies for optimizing space.

Beginning process for data collection for
facilities usage.

Engage with facilities management on
cost-effective improvements and maintenance
projects

Beginning process via a wants/needs
document with staff to gather needs. Will
continue to add to this list with monthly
maintenance walk throughs. Developing a
process to categorize, prioritize and analyze
this data.

Maintain an up-to-date facilities plan to
include immediate and future facility needs.

Activating Buildings and Grounds Committee
in Spring 2026 for this goal.

©2025 Nebraska Association of School Boards. All rights reserved.
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2026 Board Recognition Banquet

April 20, 2026

The Oak Room of Columbus
1270 27th Avenue, Columbus, NE 68601

(Schwesers Building)

Social Hour
5:00pm - 6:00pm

Dinner, Awards & Recognition

6:00pm - 8:00pm
Service Awards
Kendra Gustafson 5 years Brooke Kavan 10 years
Stephanie Johnson 5 years Brooke Koliha 10 years
Merridie Kaup 5 years Haley Kunze 10 years
Jill Wielgus 5 years Kaise Recek 10 years
Mark Brady 10 years Rachel Burgess 15 years
Mayra Garcia 10 years Linda Shefcyk 40 years
Jeri Glenn 10 years Larry Shefeyk Retirement

Board of Education

Dawn Lindsley, President District 12 Jack Young District 5
Beth Kabes, Vice President  District 2 Bob Arp District 6
Marni Danhaver, Secretary District 10 April Emeigh District 7
Richard Stephens District 1 Vacant District 8
Amy Blaser District 3 Joyce Baumert District 9
Clark Lehr District 4 Don Graff District 11

1 Lead * Support * Customize * Innovate r
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January 2026 - March 2026
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COMPONENT 1:
RELATIONS WITH THE BOARD

e Policies Reviewed:

Article |, Section 1, F Unit Calendar

Article |, Section 2, A Board's Name and Role

Article |, Section 2, B Duties and Function of the Board
Article |, Section 3, A Election Districts

Article |, Section 3, B Eilling_Vacancies

Article |, Section 3 C, Role of Individual Board Members
Article |, Section 3, D Orientation of New Board Members
Article |, Section 3, E Oath of Office

Article |, Section 3, F Code of Ethics for Board Members
Article |, Section 3, G Compensation of Board Members
Article |, Section 4, A Officer Positions

Article |, Section 4, B President

Article |, Section 4, C Vice President

Article |, Section 4, D Secretary

Article |, Section 4, E Treasurer

Article |, Section 4, F Recording_Secretary

Article |, Section 4, G Removal from Officer Position
Article |, Section 4, H Filling_a Vacant in Officer Position
Article |, Section 5, A Committees

Article |, Section 5, B Appointments

Article |, Section 5, C Temporary Committees

Article |, Section 5, D Committee Operations

Article | Section 6, D Line of Responsibility

Article |, Section 7, A Consultants

Article |, Section 7, B Legal Counsel

Article |, Section 8, A Membership in Association
Article Il, Section 1, A Location of Meetings

Article Il, Section 2, A Regular Meetings

0O 0 0O 0 0O 0 06O 0 0O 0 0O 0 0 00 0 0 0 0 0o 0 0o 0 0o 0o o o o

e Administrator Board Report: January, February, and March
e ESUCC Updates to Board: January, February, and March
¢ Committee Meetings:
o Negotiations - January and February
¢ Email Commmunication: Facilities updates, Legislative updates, Grant updates, Board packets
e Monthly Meeting with Board President: January, February, and March
¢ Monthly Meeting with Board Vice President: January, February, and March
Board members who Utilize Health Insurance: currently no board members




COMPONENT 2:
COMMUNITY RELATIONSHIPS

e ESUCC Legislative Day
¢ Columbus Housing Authority Memorandum of Understanding
¢ Meeting with Dr. Kathy Fuchser: February
e Attend and Participate in ESUCC/NDE Collaborative Planning Meetings: Ongoing
e Chamber of Commerce Workforce Development Program Advisory Committee: Quarterly
e Partnership Opportunities Since July 1:
o ESU Coordinating Council Leadership Meetings - Ix/month
o Directors Meetings - 2x/month
o Agency Team Meetings - 1x/month
e Working on the HVAC projects with Engineered Controls & Tim Warren

Directors Goal: By 2026, ESU 7 will use an established process to measure implementation and impact of targeted
services.

Administration Goal: Review and revise the Pre-hire, Post-hire, and Onboarding process through a broad scope and
align duties and roles.

Mental Health Goal: To improve parental engagement and communication by utilizing technology integration and
department level processes.

Title IC Goal: By May 2026, Title IC will develop and implement a sustainability plan that prepares families, schools, and
community partners to maintain essential services by providing commmunication, trainings, community resource
guides, and participate in cross-agency support networks, ensuring all stakeholders have clear strategies and
connections for ongoing support.

Vision Goal: By May 2026, the Vision Department will gather information on various vision conditions and publish it on
the department’s website to support awareness and education.

Psychology Goal: The Psychology Department will increase the readership of Psych Bytes by including input from the
people it is sent to.




COMPONENT 3:
STAFF AND PERSONNEL RELATIONSHIPS

¢ Convened a Mother's Room Refresh Committee

¢ Convened an Outdoor Spaces Refresh Committee

e Agency Team Meetings: January, February, and March

¢ Committee Meetings: All-Staff Planning, Administration Team, Digital Marketing, Emergency
Operations Team

o All-Staff Meeting: February

e Director Meetings: January, February, and March

¢ Ongoing Staff Evaluation and Goal Setting

e Monthly emails regarding updates

e Legislative Communication/Visibility

Directors Goal: By 2026, ESU 7 will use an established process to measure implementation and impact of targeted
services.

Administration Goal: Review and revise the Pre-hire, Post-hire, and Onboarding process through a broad scope and
align duties and roles.

Bridges Goal: By May of 2026, Bridges staff will be trained on how to implement VB-MAP, PECS, Structured Teach, and
Universal Protocol.

Cen7ter Goal: By the end of 25-26 school year, the Cen7ter staff will complete monthly training opportunities, in order
to collect consistent and reliable data for individual student IEP goals with implementing the new data system.

Early Childhood Goal: By May 2026, the ECSE department will create and utilize google files on 90% of Part C students
that contains required Part C paperwork used for file review and continuity across agency.

Learning Academy Goal: Using the HOPE rating scale, Learning Academy'’s team average will be above a 3.5 at all
check-ins during Learning Academy’s time of displacement.

Print Shop: During the 2025-2026 school year, the Print shop will improve understanding and use of PaperCut.

Professional Development: The Professional Development Team will review and establish clear and efficient
structures for support and professional development through clarified roles and improve planning processes.

Speech Language Pathologist Goal: By May 2026, ESU 7 SLPs will develop and IEP Best-Practice Recommendation
Guide designed to increase accuracy, enhance efficiency, and ensure compliance with state and federal guidelines
across all districts served.
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COMPONENT 4:
EDUCATIONAL LEADERSHIP

Executive Committee Meeting: March

Senator Visits with Executive Committee: February

Superintendent Meeting: January, March

Meetings with Lakeview and Columbus Public School Leadership: Monthly
Agency Team Meetings: January, February, and March

Director Meetings: January, February, and March

Legislative Zoom Meetings with Senator Hughes: January, February, and March
NNNC meetings: Monthly

ESU Coordinating Council Leadership Meetings: Monthly

ESU Coordinating Council Educational Resources Committee Meeting: Monthly
Committee to Review Standards: February

SMART Advisory Committee

COMPONENT 5:
BUSINESS AND FINANCE

Sign/Inspect Monthly Bills

Budget Maintenance with Agency Team: Monthly

Accounts Payable work and examination: Monthly

Revenue flow status work

Budget Development work with business manager and Directors: Monthly
Grant Monitoring and Meetings: Monthly

Monthly Facilities Walkthrough and Prioritization of projects




COMPONENT 6:
PROFESSIONAL/PERSONAL QUALITIES

¢ Interactions with ESU staff, school staff, school leadership, and Board

¢ Daily Executive Secretary Meetings

e Monthly Meetings with Coordinators/Directors (Beth, Tami, Dan, Cynthia)
¢ Monthly Meetings with Support Staff (Linda, Jan Marie, Morgan, Carolyn, Brian)
e Monthly Grant Updates with Grant Bookkeeper (Carolyn)

¢ Monthly Mentoring Meetings with Dr. Barrett ESU 16

COMPONENT 7:
PROFESSIONAL GROWTH

¢ NASB Legislative Issues Conference

e Board President’s Retreat

e ESUCC Legislative Day

e NRCSA Legislative Forum

¢ NASB Budget & Finance Workshop

e NRCSA Spring Conference

¢ NCSA Celebrating Women in Leadership

e ESUCC Committees and ESUCC/Board Meetings: January, February, and March
¢ NNNC Discussions: January, February, and March

Bridges Goal: By May of 2026, all Bridges staff will be trained on how to implement the VB-MAPP, PECS,
PEAK, and Structured Teach.

Cen7ter Goal: By the end of 25-26 school year, the Cen7ter staff will complete monthly training opportunities,
in order to collect consistent and reliable data for individual student IEP goals with implementing the new
data system.

Network Operations: During the 2025-2026 school year, the technology department will improve
organization.

SIGNIFICANT AGENCY INITIATIVES

Significant improvements, additions, initiatives in the current Agency Improvement Cycle
(since July 2025)

e Pupil transportation and vehicle expansion

e Learning Academy mold remediation and long term solution planning

e Bridges Classrooms Construction in South Building

e Playground Construction

e Cen7ter pest remediation

e Mother's Room Refresh Committee

e Qutdoor Spaces Committee




GOALS AND PROGRESS

Board of Education

» Goal 1: By July 2026, the ESU 7 board will formalize a process to mentor and onboard new board members.
o Progress: In progress.

o Goal 2: By July 2026, the ESU 7 board will attend at least two professional/personal learning events annually.
o Progress: All board members have completed at least one event. Four members have attended two
events, three members have attended three events and two members have attended four events.

o Goal Percentage: 90%

e Goal 3: By July 2026, the ESU 7 board will attend the corresponding school district board meetings at least
once every two years to report the tailored services provided by ESU 7 and the outcomes measured.
o Progress: Eleven out of nineteen district board meeting visits have been completed.
o Goal Percentage: 100%

e Goal 4: By July 2026, the ESU 7 board will continue to use the operationalized communication materials
detailing tailored services and outcomes at scheduled visits to each district and train board members on the
meaning of the data.

o Progress: Materials being utilized during board visits.

Administrator
e By July 2026, assess, consider, and revise the current staff onboarding and mentoring process for incoming
staff. Consider the need to modify to support 1) the transition of new staff to ESU 7, 2) foster professional
growth, and 3) improve staff retention.

e The ESU will establish and sustain a transparent, program- and service-focused budgeting process.

e ESU 7 will establish and complete comprehensive facilities and staffing analysis to support the short- and
long-term goals of ESU 7.

Directors
e By 2026, ESU 7 will use an established process to measure implementation and impact of targeted services.
o Progress: Teacher survey completed LAN manager completed. Question on Supt/Princ Service Planning
Day.

Agency Team
* By May 2026, Agency Team will examine the evidence collected for each of the 4 target areas and determine
proficiency indicators for each. Based upon proficiency indicators, each strategic plan goal area will be
measured to determine met or not met.




GOALS AND PROGRESS

Departments
+ Administration
o Review and revise the Pre-hire, Post-hire, and Onboarding process through a broad scope and align duties
and roles.
» Progress: Sub Committee has created a new Pre/Post-Hire google sheet in relation to the procedure in
the procedures manual. Pre-Hire process with the google sheet will be finalized and tested in January.

» Bridges
o By May of 2026, Bridges staff will be trained on how to implement VB-MAP, PECS, Structured Teach, and
Universal Protocol.
= Progress: Staff has had training on VB, universal protocol.

 Cen7ter
o By the end of 25-26 school year, the Cen7ter staff will complete monthly training opportunities, in order to
collect consistent and reliable data for individual student IEP goals with implementing the new data
system.
= Progress: On a scale from 0-5 on comfort, with O not comfortable at all and 5 being very comfortable.
The staff averaged a score of 3.

» Early Childhood
o By May 2026, the ECSE department will create and utilize google files on 90% of Part C students that
contains required Part C paperwork used for file review and continuity across agency.
= Progress: All Part C files are organized into folders and home visit forms being scanned. PWN are then
utilized to document any family missed vs. school missed services.

« Grants
o By the end of May, the Grants team will collaborate to send out a monthly newsletter featuring grants
programs to communicate with agencies, NDE, and stakeholders beginning in September as documented
by 9 publications posted on the ESU7 website.
= Progress: Our grants team created the content and sent the first Monthly "Grants at a Glance" info-
graphic to stakeholders across the state.

e Learning Academy
o Using the HOPE rating scale, Learning academy’s team average will be above a 3.5 all check-ins during
Learning Academy’s time of displacement.
» Progress: 9/30 - 100% feeling comfortable asking for help, 5% using the information, Staff agreed that
this goal is no longer the primary goal for the year since displacement is no longer a concern learned
from all-staff video.

« Mental Health
o Improve parental engagement and communication by utilizing technology integration and department
level processes.
= Progress: Department continues to review at monthly team meetings and discuss progress.




GOALS AND PROGRESS

Departments
e TitleIC
o By May 2026, Title IC will develop and implement a sustainability plan that prepares families, schools, and
community partners to maintain essential services by providing communication, trainings, community
resource guides, and participate in cross-agency support networks, ensuring all stakeholders have clear
strategies and connections for ongoing support.

« Network Operations
o During the 2025-2026 school year, the technology department will improve organization.
= Progress: Network Operations has made progress in all areas needing organization.

e Print Shop
o During the 2025-2026 school year, the Print Shop will improve understanding and use of PaperCut.
= Progress: Held Papercut Training Q and A.

« Professional Development
o The Professional Development Team will review and establish clear and efficient structures for support and
professional development through clarified roles and improve planning processes.
= Progress: Met in November and had additional NTC conversations, sending a survey to principals.

+ Psychology
o The psychology department will increase the readership of their “Psych Bytes” by including input from the
people that it is sent out to.
= Progress: 2nd Psych Bytes of the year distributed.

* Speech
o By May 2026, ESU 7 SLPs will develop an IEP Best-Practice Recommendation Guide designed to increase
accuracy, enhance efficiency, and ensure compliance with state and federal guidelines across all districts
served.
= Progress: We have completed the prior written notice section and have identified our next area. Also
decided this goal will be a two-year goal.

* Vision
o By May 2026, the Vision Department will gather information on various vision conditions and publish it on
the department’s website to support awareness and education.
= Progress: Two vision conditions handouts have been created.
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SCORING

O=Unsatisfactory 1=Basic 2=Proficient 3=Distinguished

STAKEHOLDER SATISFACTION

2.68 out of 3

AGENCY TEAM LEADERSHIP INVENTORY

2.70 OUT OF 3

SERVICES AVAILABLE

SERVICES ACCESSED




Educational
Service
Unit

Lead Customize
Support Innovate

ESU 7 Goals 2025-2026:
Board and Administrator

Board of Education

e Goal 1: By July 2026, the ESU 7 board will formalize a process to mentor and onboard new board
members.

e Goal 2: By July 2026, the ESU 7 board will attend at least two professional/personal learning events
annually.

e Goal 3: By July 2026, the ESU 7 board will attend the corresponding school district board meetings at
least once every two years to report the tailored services provided by ESU 7 and the outcomes
measured.

e Goal 4: By July 2026, the ESU 7 board will continue to use the operationalized communication
materials detailing tailored services and outcomes at scheduled visits to each district and train board
members on the meaning of the data.



Goal 2 - Professional Events 8/1/25-7/31/26

B Events == Gpal

Board Members



Reports

Service Matrix for ESU 07

Hide Private Schools
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1103.00 Crisis/School Safety ....... ......... .

1108.07 BITS 00000000000000000000
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1108.00 Technology Integration

1108.02 Digital Learning_including BlendEd

1109.01 Classroom Coaching

1109.03 Principal Coaching

1109.05 Personalized PD

1110.00 New Teacher Cohort

1112.01 PD for Paraprofessionals

1112.05 LAN Manager Training

1112.08 Special Education PD

1112.09 Early Childhood Professional Learning & Support

1112.13 EL Professional Learning

1112.20 Career and Technical Education Support

1201.00 Products and Subscriptions

1202.00 Media Lending Library

1301.00 Technology Support

1301.01 Internet and WAN Support

1301.05 Hardware Repair

1301.06 Distance Learning & Videoconferencing Support

1301.07 Contracted Technology Support
1301.08 Planning & Consultation

1301.09 Electronic Recycling

1302.05 Server Hosting

1304.00 Information Security

1306.00 E-Rate

1401.00 Program Supervision
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1402.00 Speech Language

1403.00 Vision

1404.01 Part B 619 Early Childhood Special Education

1404.02 Part C Early Intervention

1405.00 Psychology.

1406.01 Learning Academy

1406.02 Cen7ter

1406.05 Bridges

1407.00 Resource Coach

1408.00 Deaf Education
1411.00 Transition

1414.00 Behavior & Mental Health Support

1414.02 Board Certified Behavior Analyst

1415.01 Contracted Interpretation-Translation Support

1601.00 Print Shop

1604.00 Group Purchasing

1501.01 Autism Spectrum Disorders Grant

1501.02 Perkins Grant

1501.03 Title 1 Contract

1501.04 Title IC Education Program

1501.05 Title 1I-A Consortium

1501.06 Title lll - English Learners

1501.07 Title IV

1501.09 Transition Grant

1501.11 Planning Region Team
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St Edward “ “
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Schuyler Community Schools ggp g
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Osceola ggp @3
Leigh Community Schools ggp @s»

Lakeview Community Schools ggp
Humphrey gs» @5
Howells-Dodge Consolidated Schools ggp g
High Plains Community Schools ggp @3
Fullerton gs» @
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East Butler ggp @5
David City gs»p @9
Cross County Community Schools ggp gs»
Columbus gg» @

Clarkson gsp @&
Central City ggp

Boone Central Schools ggp g9
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2026 Legislative Session”

January February
Sun Mon Tues Wed Thur Fri Sat Sun Mon Tues Wed Thur Fri Sat
1 2 3 1 2 3 4 5 6 7
DAY 18 | DAY 19 [ DAY 20 | DAY 21 DAY 22
7 10 9 10 11 12 13 14
DAY 1 DAY 23 [ DAY 24 | DAY 25 | DAY 26 | RECESS
12 14 17 16 17 18 19 20 21
DAY 4 DAY 6 HOLIDAY | DAY 27 | DAY 28 | DAY 29 DAY 30
19 21 24 23 24 25 26 27 28
HOLIDAY DAY 10 DAY 31 | DAY 32 [ DAY 33 | DAY 34 DAY 35
26 28 31
DAY 13 DAY 15

March April

Sun Mon Tues Wed Thur Fri Sat Sun Mon Tues Wed Thur Fri Sat
1 2 3 4 5 6 7 1 2 3 4
RECESS | DAY 36 | DAY 37 |DAY 38 | DAY 39 DAY 54 | DAY 55 | RECESS

9 10 11 12 18 14 6 8 9 10 11
DAY 40 | DAY 41 DAY 42 | DAY 43 | RECESS RECESS DAY 57 |[DAY 58 DAY 59
16 17 18 19 20 21 13 14 15 16 17 18
RECESS | DAY 44 | DAY 45 | DAY 46 | DAY 47 RECESS | RECESS | RECESS | RECESS | DAY 60
23 24 25 26 27 28 20 21 22 23 24 25
DAY 48 | DAY 49 |DAY 50 |DAY 51 | RECESS
30 31 27 28 29 30

DAY 52 | DAY 53

Federal & State Holidays Legislative Recess Days

January 19 — Martin Luther King Jr. Day February 13
February 16 — Presidents’ Day March 2, 13, 16, 27
April 3, 6, 13, 14, 15, 16

*The Speaker reserves the right to revise the session calendar.
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‘ ‘:’Q Leadership NASB Board Governance Standards for ESU Board Members

NEBRASKA ASSOCIATION OF SCHOOL BOARDS

To promote student growth and success, an effective service unit board will adopt and adhere to board leadership
and governance standards.

I. MISSION, VISION, AND GOALS

The hoard annually reviews the ESU mission, annually adopting board and ESU goals to support the long-term
vision.

Il. POLICY GOVERNANCE

The board continuously reviews, revises, and develops policies and procedures to ensure accountability focused
on support of student success.

. STAKEHOLDER ENGAGEMENT

The board establishes effective communications with internal and external stakeholders to promote the ESUs
image and to build and sustain long-term partnerships that serve education.

IV. ACCOUNTABILITY AND STUDENT SUCCESS

The board continuously monitors the progress of ESU goals utilizing data to advance student success.
V. ADVOCACY

The board advocates for public education_ and learning to support student success.

VI. ESU RESOURCES

The board aligns and manages ESU resources in a responsible manner to meet goals and improve student
SUCCESS.

Vii. BOARD OPERATIONS

The board ensures meetings are effective, efficient, and orderly, focused on policy and proper board
governance and conduct.

VIIl. BOARD - ESU ADMINISTRATOR RELATIONS

The board and ESU Administrator establish and sustain a professional and collaborative working relationship to
support and advocate for growth and student success. '

IX. PROFESSIONAL DEVELOPMENT

The board and ESU Administrator participate in continuous and appropriate training and professional
development to build shared knowledge and values.

© 2026 Nebraska Association of School Boards. All rights reserved.
Updated February 2026.
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