
 
Board Work Session

Educational Service Unit 7, Oak Room
2657 44th Avenue

Columbus, NE 68601-8537
Tuesday, June 29, 2021 at 4:30 PM

Posted Locations: 
Columbus Telegram Newspaper 
Columbus Telegram Website
ESU 7 North Building Front Door

Posted Date: 06/22/2021
 
Attendance Taken at 5:23 PM. 
Bob Arp:   Absent   
Joyce Baumert:   Present   
Marni Danhauer:   Present   
Donald Ellison:   Absent   
Dan Hoesly:   Absent   
Dawn Lindsley:   Present   
Richard Luebbe:   Absent   
Jennifer Miller:   Absent   
Doug Pauley:   Present   
Richard Stephens:   Absent   
Gary Wieseler:   Present   
Jack Young:   Present   
Present: 6, Absent: 6.
Attendance Update Taken at 5:43 PM. 
Donald Ellison:   Present   
Present: 7, Absent: 5.

 
1. Call the Meeting to Order

 
LEADERSHIP  •  SERVICE  •  SUPPORT

 



Notice of this meeting was given in advance according to State Law 84-1411, by 
giving notice of the meeting to the public on ESU 7 website www.esu7.org and posted 
at location of meeting.  Notice of this meeting was also given in advance to all 
members of the Board of Education of Educational Service Unit 7.  Availability of the 
agenda and purpose of the hearing was communicated in the advance notice of the 
meeting and in the notice to the members of this hearing. All proceedings of the Board 
of Education of Educational Service Unit 7 were taken while the convened hearing 
was open to the attendance of the public.
Roll call was taken at 4:34pm
Board President conducted the meeting.

Staff present:
Larianne Polk, Administrator
Linda Shefcyk, Business Manager
Mindy Reed, Secretary to the Board of Directors
Marci Ostmeyer, Professional Development Director
Tami Clay, Special Education Director
Dan Ellsworth, Network Operations Director
1. Notification of Open Meetings Law

This meeting has been preceded by reasonable advance notice and is hereby 
declared to be in open session.  A copy of the Open Meetings Act is posted in the 
meeting room.
§84-1411 adjusts notice requirements for meetings of public bodies. For meetings 
of governing bodies of all political subdivisions of the State of Nebraska: 

 Notice shall be published in a newspaper of general circulation within the 
public body's jurisdiction. If available, notice shall also be published on 
such newspaper's website.

 In addition to the required notice, notice may also be provided by any 
other appropriate method designated by the public body or advisory 
committee.

2. Roll Call 
3. Absent Board Members

Recommendation: Discuss, consider and take action to approve the Board 
member absences.
Discuss, consider and take action to approve the Board member absences - Jen 
and Bob Passed with a motion by Joyce Baumert and a second by Jack Young.
Bob Arp:   Absent   
Donald Ellison:   Absent   
Dan Hoesly:   Absent   
Dawn Lindsley:   Absent   
Richard Luebbe:   Absent   
Jennifer Miller:   Absent   
Richard Stephens:   Absent   



Joyce Baumert:   Yea   
Marni Danhauer:   Yea   
Doug Pauley:   Yea   
Gary Wieseler:   Yea   
Jack Young:   Yea   
Yea: 5, Nay: 0, Absent: 7
 Board member Bob Arp and Board Secretary Jennifer Miller notified the group 
of their absences. Additional board member absences include: Richard Luebbe, 
Richard Stephens, and Dan Hoesly. Board members Donald Ellison and Dawn 
Lindsley arrived late.

4. Pledge of Allegiance All members present participated in the Pledge of 
Allegiance.

2. Welcome Visitors No visitors present.
3. Public Comment The Board has the discretion to limit the amount of time set aside 

for public participation.

Citizens wishing to address the Board on a certain agenda item must complete the 
Public Comment Document prior to the start of the board meeting.  Citizens wishing 
to present petitions to the Board may do so at this time.  However, the Board will only 
receive the petitions and not act upon them or their contents. No public comments 
provided.

4. Strategic Planning Work Session Dr. Skretta and Dr. Rohwer will facilitate Strategic 
Planning with the Board and ESU leadership. Dr. Skretta and Dr. Rohwer provided 
introductions to the Board Members present. Board Members present provided 
introductions in turn. The attached slideshow was reviewed by Dr. Skretta and Dr. 
Rohwer. 

The attached summary and companion document was provided by Dr. Skretta and Dr. 
Rohwer detailing results and recommendations on next steps.

5. Adjournment Meeting adjourned at 7:52pm

Minutes respectfully submitted by Mindy Reed, Recording Secretary to the ESU 7 
Board.

 





ESU 7 Strategic Plan 
Development

Facilitated by Keith Rohwer & John Skretta



Your hosts for tonight

Keith Rohwer, NCSA John Skretta, ESU 6



Board and Team member introductions

● Name
● Schools represented in your Board district
● Vocation?
● How long have you served on Board or been 

employed at ESU 7?



Our objectives for tonight

● Reaffirm strengths 
● Acknowledge challenges
● Identify key growth opportunities
● Articulate 3 to 5 broad themes or 

topical areas that will serve as 
pillars of your next Strategic Plan

Any 
questions?



Performance Data summary
 [highlights reel - from ESU 7 Annual Report]]

● 66 services
● 8,338 service recipients in districts
● Over 6,600 service hours in districts
● Over $1.2M saved

What do these 
big picture 
numbers make 
you think about 
services from 
ESU 7?



Performance Data summary - Annual Performance Goals
 Measurable - Reportable 

● Board of Education
● Administrator
● Directors
● Agency Team
● Department / Division

Annual goals are individual, departmental, and organizational at ESU 7!



Performance Data summary - Communications Plan

● To - From
○ Board of Education
○ Chief Administrator
○ Staff Directors
○ Districts 
○ ESU Departments 



Performance Data summary - Service Planning

● The Service Implementation Model Process and Log (SIMPL) is a data-driven 
decision making process to systematically identify needs and develop 
services and supports to fill the gaps. The process is utilized by stakeholders 
of ESU 7 for the purpose of identifying services necessary for ESU 7 to 
include in its service plan to positively impact student achievement.  

https://simpl.esucc.org/Report/242


Performance Data summary - Survey Results

● Survey data confirms that for Agency Team and Administrator, 
internal stakeholders (ESU 7 team members) find that their 
leaders:
○ Follow through on commitments
○ Actively listen to diverse points of view
○ Ensure policies and procedures are adhered to 
○ Express confidence in their employees
○ Trust employees in the work they do

What do these 
findings suggest 
to you about the 
culture that has 
been established 
at ESU7?



Performance Data summary - On Campus Survey Results

● 95% of session attendees found the sessions attended were 
“useful” or “very useful.” 

● Attendees reported they found 
○ Presenters were knowledgeable about content
○ Understood how the content of the session applies to their work
○ Had time to collaborate with others and exchange ideas

What else might you 
want to know about 
session attendees’ 
perceptions to measure 
value and impact?



Performance Data summary - Survey on:
Safe, Supportive and Collaborative Culture
● Nearly 98% agree that ESU 7 is a safe place
● Over 90% indicating strong belief that ESU 7 is a supportive place
● Over 90% find the ESU to be proficient to distinguished in being a 

collaborative place
● Over 90% find the ESU to be proficient to distinguished in having a positive 

culture



Performance Data summary - Board Self-Assessment

● Facets measured included:
○ Physical Setting
○ Meeting Protocol
○ Leadership
○ Policy Governance
○ Service Delivery
○ Resources 

Is there anything you 
wish to call attention 
to from the Board 
Self-Assessment? 



Perceptual Data summary [highlights reel]

● The facilitators interviewed five focus groups comprised of over 
45 ESU 7 stakeholders on June 14 to gather information and 
insights from both internal and external affiliates of ESU 7.

● Each group was asked tailored questions designed to elicit 
input from the subjects’ perspectives. 

● We will share key findings and quotations from focus group 
participants across each group interviewed.

● See the focus group summary report.

https://docs.google.com/document/d/1e1jH8jUTSn_4asCJe7k7_BJmtiLVnthm2C4s5nxKvt4/edit


Perceptual Data summary [Internal Leadership]

● AGENCY TEAM FOCUS GROUP
○ “We strive to continue to be the “Best First Choice” as a service provider and a 

support for schools needing assistance!”
○ “The overall organization of ESU #7 provides leadership and collaboration.  

Information is “intentionally” funneled down through the organization to keep 
people be informed.”

○ “Highly functional departments show just how strong the collaboration is that 
exists within the organization.”

○ “The SIMPL process is a key to data collection in the goal setting process.  We 
need to continue to grow our database.”

○ “All staff is highly valued and important.  Again, we want to be the “First Best 
Choice” of school districts for needed services.”

Internal leaders - agency team: 
To these what would you add or 
clarify for the Board?



Perceptual Data summary [Internal Staff]

● ESU 7 STAFF FOCUS GROUP
○ “We have much more cohesiveness than before. We are able to reach out to any 

department. Less SILOS. Working hard to connect with people who have the answers 
through communication between the departments.”

○ “As staff we are given the encouragement to take on leadership roles and opportunities, 
both within the ESU and with outside groups.”

○ “When a school district says “Our Staff”, many times that includes the ESU Staff who are 
supports for their specific district or buildings.”

○ “Contacts for assistance may even come from weekend calls.”
○ “ESU #7 provides a fantastic culture both professionally and personally for all staff.”
○ “Mental Health will continue to be an increasing challenge going forward.  How we 

respond to this issue will also need to include family assistance with this problem.”



Perceptual Data summary [External Leadership]
● ESU 7 SCHOOL LEADERS FOCUS GROUP

○ “The ESU does a great job of pulling us all together as administrators to identify specific 
programs to address current challenges. This is not a competitive situation between school 
districts and administrators.”

○ “Specific district consultations with each school district.”
○ “SIMPL Process is a key to our success in goal setting and goal completion.”
○ “Strategies over the past 18 months have really supported schools during the COVID 

Pandemic.”
○ “The ESU Staff does everything possible to help you as a school district to be successful. Able 

to effectively use people’s time when the meetings are in-person.”
○ “ESU #7 has done a great job of getting the right people on the right seats on the bus.”
○ “Sources of pride are the: Mental Health Program; MTSS Program; Learning Academy; PD 

Department; PD Point of Contact; 7 Center;”
○ “They’ve brought 19 school districts together as a working group to make education better for 

all.”



Perceptual Data summary [External Teacher Leaders]

● ESU 7 SCHOOL TEACHERS FOCUS GROUP
○ “I am totally impressed with the various ESU #7 

Departments.”

○ “Excellent IT Support.”

○ “I always have access to the ESU Staff.  ESU Staff will 

email you directly with responses to any questions that 

you submit.”

○ “They are very willing to be open and have discussions 

about what is needed to be done.”



Perceptual Data summary [External Teacher Leaders]

● ESU 7 SCHOOL TEACHERS FOCUS GROUP
○ “Resource Coach observes students in class and then eats lunch 

with the teachers for follow-up conversations and useful 

strategies.”

○ “Teachers have the personal email addresses and phone numbers 

of staff members to foster  excellent connections.”

○ “The ESU Staff has a philosophy that they are NOT BETTER than 

you as a teacher. They are there to support you.”

○ “Appreciation for the PD staff has a vested interest in our school; 

In response, the teachers have great CONFIDENCE in the ESU 

Staff.”



Perceptual Data summary [Community Agency Reps]

● ESU 7 Community Stakeholders Group
○ “How can we support ESU #7 in their Mental Health services?”

○ “How can we partner with the ESU to look for future teachers?”

○ “Student Health Fund Support. Eye Glasses. CCC has additional 

health funds.”

○ “When I have reached out, there has always been open door.  Would 

welcome the opportunity to have additional conversations.”

For our internal leaders: 
Who were the Community 
Stakeholder participants 
(agencies) and what is 
their current affiliation with 
ESU 7?



Review of Opportunities on the Horizon



Review of Opportunities on the Horizon



What thoughts come to your mind when reviewing this list?

● What else might you say or share about the list the focus groups 
generated?

● Are there additional areas of opportunity that come to mind?
● We are seeking input for the ESU Leadership, from your perspective, 

as they develop goals and objectives for the revised "Strategic Plan" 
for ESU #7.  
○ We are going to take a quick electronic survey to gather that information.  
○ Please complete the survey.

Groups of 2-3: Think / Pair / Share 
5 minutes & then share out



Your Prioritization List for ESU 7 

● Complete Google Form at https://forms.gle/hJ3P52zSs5C1DfWA8
○ Or to to QR Code: 

“Survey says...” 

https://forms.gle/hJ3P52zSs5C1DfWA8


Opportunity to share - bringing your perspective to bear

● Initial review of results
● BOE members: an opportunity to verbally summarize what you submitted on 

the survey.
● Input / insights from ESU 7 team members.



Closing (Dr. Polk, BOE)

● Next steps
○ Using our outcomes to identify areas / themes for horizon 

work
○ Narrowing to targets / goal development 
○ Establishing timelines and methods for measuring our 

continued progress



ESU #7 Board Meeting Strategic Plan Development Session Notes

Tuesday, June 29, 2021 at 4:30 P.M.

Seven Board of Education Members in Attendance

Six members of the ESU #7 Leadership Team in Attendance

Session Objectives

- Reaffirm strengths

- Acknowledge challenges

- Identify key growth opportunities

- Articulate 3 - 5 broad themes or topical areas that will serve as pillars of the next Strategic

Plan

Performance Data Summary – Annual Report

Comments:

“Certainly shows that the School Districts are being served.”

“How do we know that we are comparable to other ESU’s in Nebraska?”

“What is being done to track the various services?”

“How can we make sure that we can tell the whole story?”

“It is obvious that many people do not know what ESU’s do for school districts in Nebraska.”

“How do we educate state leaders about the important work being done?”

“How can data help to tell that story?”

“SIMPL Data is a key to this concept.”

Performance Data Summary – Annual Performance Goals

Comments:

“Leadership provides the model for setting goals.”

“Goal setting is a requirement for all departments and staff members.”

“Goals allow staff members to experience a sense of accomplishment.”k

“Each year’s goals are meaningful and measureable”.

“Setting goals is an expectation.”

“The goals that are set are connected through common themes.”

“The Board of Education has similar goals.”

“The Board of Education reviews and approves the yearly goals”.



Performance Data Summary – Communications Plan

Comments:

“Leadership provided by the Agency Team structure / once per month meetings.”

“Agency Team process to communicate with ALL staff members”.

“Intentional communication to identify and clarify expectations”.

“DKY (Did You Know) memos to staff with pertinent information”.

“Work to avoid saturation (too much) of communication.”

“Staff Newsletter”.

“Monthly in-person Superintendent Meetings.”

“Lots of district communications.”

Performance Data Summary – Service Planning

Comments:

“SIMPL is very time intensive.”

“SIMPL is key to determining service planning goals for the districts”.

“Target Marketing is one concept that might assist with schools taking advantage of services.”

Performance Data Summary – Survey Results

Comments:

“Follow Through / Active Listening / Ensure Adherence / Express Confidence / Trust”

“All of these characteristics describe a very Healthy Organization.”

“ESU #7 is one of those healthy organizations.”

“There is Great Chemistry among the staff at ESU #7.”

“A Board Member described it as “Puzzle Pieces” fitting together to create the chemistry.”

Performance Data Summary – Campus Survey

Comments:

Only note recorded was on Classroom Coaching



Performance Data Summary – Safe, Supportive and Collaborative Culture

Comments:

No notes recorded

Perceptual Data Summary – Internal Leadership Highlights

“Best First Choice”

“Highly functional departments”

“All staff is highly valued and important”

“SIMPL Process is key”

“ESU #7 organization provides leadership and collaboration”

Perceptual Data Summary – Internal Staff Highlights

“More cohesiveness than before”

“Less SILOs”

“Our Staff at school districts includes ESU Staff members”

“ESU #7 provides a fantastic culture”

Perceptual Data Summary – External Leadership

“ESU Staff does everything possible to help school districts be successful”

“ESU #7 had brought 19 school districts together”

“Strategies over the past 18 months have really supported schools during the Pandemic”

“Specific individual consultations with each school district”

“SIMPL Process is key to our success in goal setting and goal completion”.

Personal Data Summary – External Teacher Leaders

“Excellent IT Support”

“Always have access to ESU Staff”

“Resource Coach support of students and staff”

“Teachers have great CONFIDENCE in the ESU Staff”



Personal Data Summary – Community Agency Reps

Some conversation about how you “define” the ESU #7 “Community”

“Mental Health Support”

“Student Health Fund Support”

“Door is always open”

Additional Thoughts:

The ESU #7 staff members are proud of being a part of the ESU #7 organization.

The ESU Board Members express that same pride.

Board of Education focus on continuing to find ways to show “how” success is measured.

Are we reaching instructors in their specific areas for additional content knowledge?

The challenge of obtaining resources with new program requests will continue.

Just because a particular area is a strength does not mean that is cannot still be a future goal.
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