
 
Regular Board of Directors Meeting

Educational Service Unit 7, Oak Room
2657 44th Avenue

Columbus, NE 68601-8537
Monday, February 17, 2020 at 5:30 PM 

 
Attendance Taken at 5:31 PM. 
Joyce Baumert:   Present   
Marni Danhauer:   Present   
Donald Ellison:   Present   
Dan Hoesly:   Present   
Doug Kluth:   Present   
Richard Luebbe:   Present   
Jennifer Miller:   Absent   
Doug Pauley:   Present   
Tammy Roh:   Present   
Richard Stephens:   Present   
Gary Wieseler:   Present   
Jack Young:   Present   
Present: 11, Absent: 1.
Attendance Update Taken at 7:14 PM. 
Richard Stephens:   Absent   
Present: 10, Absent: 2.

 
{{Name: Agenda Item Name}}
{{Rationale: Agenda Item Rationale}}
{{Actions: Agenda Item Actions}}
{{Discussion: Agenda Item Discussion}}{{AgendaItemEnd}} 

1. Call the Meeting to Order

2.  
3. LEADERSHIP  •  SERVICE  •  SUPPORT

4.  
5. Notice of this meeting was given in advance according to State Law 84-1411, by giving 

notice of the meeting to the public on ESU 7 website www.esu7.org and posted at 



location of meeting.  Notice of this meeting was also given in advance to all members 
of the Board of Education of Educational Service Unit 7.  Availability of the agenda 
and purpose of the hearing was communicated in the advance notice of the meeting and 
in the notice to the members of this hearing. All proceedings of the Board of Education 
of Educational Service Unit 7 were taken while the convened hearing was open to the 
attendance of the public.

6. 

Roll call was taken at: 5:31 p.m.
President Don Ellison conducted the meeting.

Staff present:
Larianne Polk, Administrator
Linda Shefcyk, Business Manager
Katy McNeil, Secretary to the Board of Directors
Marci Ostmeyer, Professional Development Director
Darus Mettler, Special Education Director
Dan Ellsworth, Network Operations Director

1. Notification of Open Meetings Law

2. This meeting has been preceded by reasonable advance notice and is hereby declared 
to be in open session.  A copy of the Open Meetings Act is posted in the meeting 
room.

3. 

4. Roll Call

5. Absent Board Members

6. Jennifer Miller will be absent due to work travel.

Recommendation: Discuss, consider and take action to approve the Board member 
absences.

7. 

8. Approval of Board Member absences as presented Passed with a motion by Jack 
Young and a second by Dan Hoesly.

9. Jennifer Miller:   10. Absent   
11. Joyce Baumert:   12. Yea   
13. Marni Danhauer:   14. Yea   



15. Donald Ellison:   16. Yea   
17. Dan Hoesly:   18. Yea   
19. Doug Kluth:   20. Yea   
21. Richard Luebbe:   22. Yea   
23. Doug Pauley:   24. Yea   
25. Tammy Roh:   26. Yea   
27. Richard Stephens:   28. Yea   
29. Gary Wieseler:   30. Yea   
31. Jack Young:   32. Yea   
33. Yea: 11, Nay: 0, Absent: 1
34. 

Jennifer Miller was absent due to work travel.

35. Pledge of Allegiance

All members present participated in the Pledge of Allegiance.

7. Approval of Agenda

8. The sequence of agenda topics is subject to change at the discretion of the Board.

Recommendation: Discuss, consider and take any necessary action to approve agenda 
as presented.

9. 

10. Agenda as presented Passed with a motion by Doug Pauley and a second by Joyce 
Baumert.

11. Jennifer Miller:   12. Absent   
13. Joyce Baumert:   14. Yea   
15. Marni Danhauer:   16. Yea   
17. Donald Ellison:   18. Yea   
19. Dan Hoesly:   20. Yea   
21. Doug Kluth:   22. Yea   
23. Richard Luebbe:   24. Yea   
25. Doug Pauley:   26. Yea   
27. Tammy Roh:   28. Yea   
29. Richard Stephens:   30. Yea   
31. Gary Wieseler:   32. Yea   
33. Jack Young:   34. Yea   
35. Yea: 11, Nay: 0, Absent: 1
36. 



37. Welcome Visitors

Sam Stecher, Superintendent of East Butler Public Schools was present.

38. Public Comment
The Board has the discretion to limit the amount of time set aside for public 
participation.

Citizens wishing to address the Board on a certain agenda item must notify the 
Educational Service Unit Administrator prior to the board meeting.  Citizens wishing to 
present petitions to the Board may do so at this time.  However, the Board will only 
receive the petitions and not act upon them or their contents.

No public comments provided.

39. Consent Agenda

40. Unless removed from the consent agenda, items identified within the consent agenda will 
be acted on at one time. 

41. If any Board member wishes to discuss an item, it must be removed from the consent 
agenda at which time the remaining items will be acted upon.

42. Consent Agenda Includes:
 Minutes from the previous meeting(s)
 Treasurer's Report
 Presentation of the Bills
 Certificated/Classified Hire(s)/Reassignments/Resignation(s)
 Other Routine Agenda Items

43. Recommendation: Discuss, consider and take any action necessary to approve the 
consent agenda as presented.

44. 

45. Consent agenda as presented Passed with a motion by Doug Kluth and a second by 
Tammy Roh.

46. Jennifer Miller:   47. Absent   
48. Joyce Baumert:   49. Yea   
50. Marni Danhauer:   51. Yea   
52. Donald Ellison:   53. Yea   
54. Dan Hoesly:   55. Yea   
56. Doug Kluth:   57. Yea   
58. Richard Luebbe:   59. Yea   
60. Doug Pauley:   61. Yea   
62. Tammy Roh:   63. Yea   
64. Richard Stephens:   65. Yea   
66. Gary Wieseler:   67. Yea   



68. Jack Young:   69. Yea   
70. Yea: 11, Nay: 0, Absent: 1
71. 

1. Minutes

2. This is a consent item.
3. 

4. Treasurer's Report
This is a consent item.

5. Presentation of Bills #70425 through #70577 totaling $819,759.70

6. The summary of bills for the current month total: $819,759.70 - Bills #70425 through 
#70577

7. Inservice bills total: $0

 
8. Check # 9. Amount 10. Vendor 11. Description

12. 70428 13. $6,211.13 14. Amazon
15. Tech/SPED/Migrant/Perkins/Title III 

Supplies/Equip.

16. 70435 17. $17,018.27 18. Boone Central 19. Title I and Title III Reimbursements

20. 70439 21. $5,748.82 22. Capital One 23. SPED travel

24. 70442 25. $50,056.90 26. Central City Public 27. Title I and Title II Reimbursements

28. 70446 29. $6,900.76

30. Columbus Area 
Chamber of 
Commerce 31. Latino Summit close out left over funds

32. 70449 33. $8,228.34 34. Cross County School 35. Title I Reimbursements

36. 70457 37. $13,488.58 38. Eakes Office Solutions 39. Maintenance on copiers

40. 70463 41. $11,563.65 42. ESU 2 43. NNNC quarterly billing

44. 70470 45. $17,723.03
46. High Plains Comm. 

School 47. Title I and Title II Reimbursements

48. 70473 49. $14,322.35
50. Howells-Dodge 

Consolidated 51. Title I Reimbursements

52. 70490 53. $74,248.18 54. Lakeview High School 55. Title I and Title III Reimbursements

56. 70513 57. $6,325.00
58. Roman, Wiemer & 

Assoc. 59. Audit preparations

60. 70529 61. $11,022.26
62. Weidenhammer 

Systems, Corp
63. Accounting software maintenance and 

updates
64. 



This is a consent item.
65. 

66. 2020-2021 NASB Dues
The dues for Nebraska Association of School Boards for 2020-2021 $750.00.  If 
paid prior to April 2020, dues are $730.00.

This is a consent item.

67. Disposal of Inventory
See Article III, Section 8 A: Disposal of Property

 

72. 2020-2021 Contract for Special Education Director
Tamra Clay and her husband live in Hastings and have two grown sons. She is currently 
the Special Education Director at Harvard Public Schools where she has had the 
opportunity to supervise staff, establish special education programming, present to 
parents, teachers, and educators, facilitate IEP/MDT meetings, maintain and manage 
department budget, ELL support, and other student services. Tamra has a large variety of 
training in her background that will assist her as she transitions to the ESU 7 Special 
Education Director position. She and her husband are looking forward to moving back to 
the Columbus area after having lived here when she worked for Columbus Public Schools 
in the early 2000s. Tamra is eager to get started and will begin her contract with ESU 7 on 
July 1. 

73. Discuss, consider and take any action necessary to approve the 2020-2021 contract for 
Tamra Clay, Special Education Director Passed with a motion by Doug Pauley and a 
second by Jack Young.

74. Jennifer Miller:   75. Absent   
76. Joyce Baumert:   77. Yea   
78. Marni Danhauer:   79. Yea   
80. Donald Ellison:   81. Yea   
82. Dan Hoesly:   83. Yea   
84. Doug Kluth:   85. Yea   
86. Richard Luebbe:   87. Yea   
88. Doug Pauley:   89. Yea   
90. Tammy Roh:   91. Yea   
92. Richard Stephens:   93. Yea   
94. Gary Wieseler:   95. Yea   



96. Jack Young:   97. Yea   
98. Yea: 11, Nay: 0, Absent: 1
99. 

Sam Stecher, Executive Committee Chair, shared the hiring and interview process and 
his support in hiring of Tamra Clay, Special Education Director with the Board.

100. Approval of the 2020-2021 Services Plan
Sam Stecher, of East Butler Public Schools, will make a summary report to the Board 
on the plan for ESU 7 Services for 2020-2021 Services Plan.

101. Discuss, consider and take any action necessary to approve the 2020-2021 Services Plan 
Services Plan as presented Passed with a motion by Joyce Baumert and a second by 
Gary Wieseler.

102. Jennifer Miller:   103. Absent   
104. Joyce Baumert:   105. Yea   
106. Marni Danhauer:   107. Yea   
108. Donald Ellison:   109. Yea   
110. Dan Hoesly:   111. Yea   
112. Doug Kluth:   113. Yea   
114. Richard Luebbe:   115. Yea   
116. Doug Pauley:   117. Yea   
118. Tammy Roh:   119. Yea   
120. Richard Stephens:   121. Yea   
122. Gary Wieseler:   123. Yea   
124. Jack Young:   125. Yea   
126. Yea: 11, Nay: 0, Absent: 1
127. 

Sam Stecher, Executive Committee Chair, shared an overview of the SIMPL process 
where stakeholders determine services for our districts for 20-21 with the Board.  
Administrator Polk discussed the 20-21 services plan developed as a result of the 
SIMPL process.

128. Reading of Article IV, Section 9 E Sick Leave and Article V, Section 1 Non-
Discrimination

129. Recommendation: Discuss, consider and take all necessary action to approve Article IV, 
Section 9E Sick Leave and Article V, Section 1 Non-Discrimination

130. 

131. Approval of Article IV, Section 9E Sick Leave as presented Passed with a motion by Jack 
Young and a second by Joyce Baumert.

132. Jennifer Miller:   133. Absent   
134. Joyce Baumert:   135. Yea   
136. Marni Danhauer:   137. Yea   
138. Donald Ellison:   139. Yea   



140. Dan Hoesly:   141. Yea   
142. Doug Kluth:   143. Yea   
144. Richard Luebbe:   145. Yea   
146. Doug Pauley:   147. Yea   
148. Tammy Roh:   149. Yea   
150. Richard Stephens:   151. Yea   
152. Gary Wieseler:   153. Yea   
154. Jack Young:   155. Yea   
156. Yea: 11, Nay: 0, Absent: 1
157. Approval of Article V, Section 1 Non-Discrimination as presented Passed with a motion 

by Doug Pauley and a second by Tammy Roh.
158. Jennifer Miller:   159. Absent   
160. Joyce Baumert:   161. Yea   
162. Marni Danhauer:   163. Yea   
164. Donald Ellison:   165. Yea   
166. Dan Hoesly:   167. Yea   
168. Doug Kluth:   169. Yea   
170. Richard Luebbe:   171. Yea   
172. Doug Pauley:   173. Yea   
174. Tammy Roh:   175. Yea   
176. Richard Stephens:   177. Yea   
178. Gary Wieseler:   179. Yea   
180. Jack Young:   181. Yea   
182. Yea: 11, Nay: 0, Absent: 1
183. 

184. Administrator's Report General
Goals - Attached for your Review
ESUCC Legislative Day Update
Board Self-Assessment Discussion

Administrator Polk gave an update to the Board regarding the ESUCC Legislative 
Day.  She shared with the Board the documents provided at the Legislative Day. 
Professional Development Director, Marci Ostmeyer, gave an update of the 
Professional Development services shared at the Legislative Day.

Administrator Polk reviewed the results of the returned Board self assessments.

1. Services Update
Department Spotlight: Early Childhood
SIMPL Update

Lisa Duranski, Early Childhood Coordinator, gave a department overview of 



services provided Birth to age 5.  Board asked follow up questions and were very 
appreciative of the information.

2. Facilities Update
Dan Ellsworth, Network Operations Director, will discuss the following: 

 Facility security
 Internet Service Contract

3. 

4. Motion to authorize Administrator to accept lowest bid for four-year internet provider 
contract amount not to exceed $100,000 Passed with a motion by Doug Pauley and 
a second by Marni Danhauer.

5. Jennifer Miller:   6. Absent   
7. Richard Stephens:   8. Absent   
9. Joyce Baumert:   10. Yea   

11. Marni Danhauer:   12. Yea   
13. Donald Ellison:   14. Yea   
15. Dan Hoesly:   16. Yea   
17. Doug Kluth:   18. Yea   
19. Richard Luebbe:   20. Yea   
21. Doug Pauley:   22. Yea   
23. Tammy Roh:   24. Yea   
25. Gary Wieseler:   26. Yea   
27. Jack Young:   28. Yea   
29. Yea: 10, Nay: 0, Absent: 2
30. 

Dan Ellsworth, Network Operations Director, updated the Board on security 
updates to exterior doors.

Internet bids for the next 48 month period will be coming in prior to the next Board 
meeting.  Board approved Administrator Polk to sign the bid contract.

31. Personnel
Resignation: Katy McNeil, Administrative Assistant to the Chief Administrator

Dr. Polk shared congratulations for Professional Development Director Marci 
Ostmeyer on her appointment to the National Association of Teachers of 
Mathematics Affiliate Relations Committee for the next three years.  This is a 
coveted role for any Professional Developer in the nation.

At this time, the Print Shop Personnel position has not been filled and will need to 
be re-advertised if current offer is not accepted.

The Board congratulated Katy McNeil, Administrator Assistant, on her new 
position as Director of Platte County Convention and Visitors Bureau.



32. Legislative Update
Testimony for LB759 - Attached for your review.

During this item, the Administrator will provide a Legislative Update to members 
of the Board.

Administrator Polk provided an overview of current issues facing the Legislature 
and their affect on school districts and ESU's.

185. 2018-2019 Audit Report
Attached for Review

186. Discuss, consider and take any action necessary to accept the 2018-2019 Audit Report as 
presented Passed with a motion by Doug Kluth and a second by Joyce Baumert.

187. Jennifer Miller:   188. Absent   
189. Richard Stephens:   190. Absent   
191. Joyce Baumert:   192. Yea   
193. Marni Danhauer:   194. Yea   
195. Donald Ellison:   196. Yea   
197. Dan Hoesly:   198. Yea   
199. Doug Kluth:   200. Yea   
201. Richard Luebbe:   202. Yea   
203. Doug Pauley:   204. Yea   
205. Tammy Roh:   206. Yea   
207. Gary Wieseler:   208. Yea   
209. Jack Young:   210. Yea   
211. Yea: 10, Nay: 0, Absent: 2
212. 

Administrator Polk informed the Board the 2018-19 audit review went smoothly with 
no findings.

213. Committee Reports

1. Negotiations Committee Report
Reports of activities and discussions from the Negotiations Committee will take 
place during this item.

2. Motion to approve a 3.5% total package compensation increase for all staff excluding 
staff covered under the Negotiated Agreement and the Administrator. Passed with a 
motion by Doug Kluth and a second by Doug Pauley.

3. Jennifer Miller:   4. Absent   



5. Richard Stephens:   6. Absent   
7. Joyce Baumert:   8. Yea   
9. Marni Danhauer:   10. Yea   

11. Donald Ellison:   12. Yea   
13. Dan Hoesly:   14. Yea   
15. Doug Kluth:   16. Yea   
17. Richard Luebbe:   18. Yea   
19. Doug Pauley:   20. Yea   
21. Tammy Roh:   22. Yea   
23. Gary Wieseler:   24. Yea   
25. Jack Young:   26. Yea   
27. Yea: 10, Nay: 0, Absent: 2
28. 

Negotiations Chairman, Doug Kluth, expressed his gratitude for the smoothness of 
this year's process of Negotiations.  A total package compensation increase for all 
staff except those covered under the Special Education Negotiated Agreement and 
the Chief Administrator was recommended and approved.  The Administrator's pay 
will be voted upon at the March Meeting.  There will be no March committee 
meeting.

214. Conference Report
Conference Attendees will report on their learnings. 

 Legislative Issues Conference
 President's Retreat

215. 

Doug Kluth gave a review of the President's Retreat.

216. Adjournment

Meeting adjourned at 7:26 p.m. 

Minutes respectfully submitted by Linda Shefcyk, acting Recording Secretary to the 
ESU 7 Board.

 



 
  

Regular Board of Directors Meeting 

Educational Service Unit 7, Oak Room 
2657 44th Avenue 

Columbus, NE 68601-8537 
Monday, January 20, 2020 at 5:30 PM  

  
Attendance Taken at 5:39 PM.  

Joyce Baumert:  Present 

Marni Danhauer:  Absent 

Donald Ellison:  Present 

Dan Hoesly:  Absent 

Doug Kluth:  Present 

Richard Luebbe:  Present 

Jennifer Miller:  Present 

Doug Pauley:  Present 

Tammy Roh:  Present 

Richard Stephens:  Present 

Gary Wieseler:  Absent 

Jack Young:  Present 

Present: 9, Absent: 3. 

Attendance Update Taken at 6:20 PM.  

Doug Kluth: Absent 

Present: 8, Absent: 4. 

  

1. Call the Meeting to Order 

 
LEADERSHIP  •  SERVICE  •  SUPPORT 

  
Notice of this meeting was given in advance according to State Law 84-1411, by giving notice 
of the meeting to the public on ESU 7 website www.esu7.org and posted at location of 
meeting.  Notice of this meeting was also given in advance to all members of the Board of 
Education of Educational Service Unit 7.  Availability of the agenda and purpose of the hearing 
was communicated in the advance notice of the meeting and in the notice to the members of this 



hearing. All proceedings of the Board of Education of Educational Service Unit 7 were taken 
while the convened hearing was open to the attendance of the public. 
 
 
Roll call was taken at: 5:37pm 
President Don Ellison conducted the meeting. 
 
Staff present: 
Larianne Polk, Administrator 
Linda Shefcyk, Business Manager 
Katy McNeil, Secretary to the Board of Directors 
Marci Ostmeyer, Professional Development Director 
Darus Mettler, Special Education Director 
Dan Ellsworth, Network Operations Director 
Cynthia Alarcon, Migrant Education Program Coordinator 

1.1. Notification of Open Meetings Law 

 
This meeting has been preceded by reasonable advance notice and is hereby declared to be in 
open session.  A copy of the Open Meetings Act is posted in the meeting room.  

1.2. Roll Call 

  

1.3. Absent Board Members 

 
Recommendation: Discuss, consider and take action to approve the Board member absences. 
 

Approval of Board Member absences as presented Passed with a motion by Jennifer Miller 
and a second by Doug Pauley. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3  

1.4. Pledge of Allegiance 



  

2. Approval of Agenda 

 
The sequence of agenda topics is subject to change at the discretion of the Board. 
 
Recommendation: Discuss, consider and take any necessary action to approve agenda as 
presented. 
 

Agenda as presented Passed with a motion by Doug Kluth and a second by Jack Young. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3  

3. Welcome Visitors 

  

4. Public Comment 

 
The Board has the discretion to limit the amount of time set aside for public participation. 
 
Citizens wishing to address the Board on a certain agenda item must notify the Educational 
Service Unit Administrator prior to the board meeting.  Citizens wishing to present petitions to 
the Board may do so at this time.  However, the Board will only receive the petitions and not act 
upon them or their contents. 

5. Consent Agenda 

 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.  
If any Board member wishes to discuss an item, it must be removed from the consent agenda at 
which time the remaining items will be acted upon. 
Consent Agenda Includes: 



• Minutes from the previous meeting(s) 
• Treasurer's Report 
• Presentation of the Bills 
• Certificated/Classified Hire(s)/Reassignments/Resignation(s) 
• Other Routine Agenda Items 

Recommendation: Discuss, consider and take any action necessary to approve the consent 
agenda as presented. 
 

Consent agenda as presented Passed with a motion by Joyce Baumert and a second by Jack 
Young. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3  

5.1. Minutes 

 
This is a consent item.  

5.2. Treasurer's Report 

 
This is a consent item. 

5.3. Presentation of Bills #70291 through #70424 totaling $ 634,170.87 

 
The summary of bills for the current month total:$634,170.87 - Bills #70291  through #70424   
Check 

# Amount Vendor Description 

70303 $11,427.87 Capital One Admin/Board/PD Travel 

70309 $38,040.00
Close up 

Foundation 
Migrant Close up Civic 

Education 

70321 $7,501.33 
Eakes Office 

Solutions 
Copier 

maintenance/supplies/chair 



 
This is a consent item.  

5.4. Mileage Reimbursement Rate 

 
The IRS Mileage rate for 2020 - 2021 is $0.575 per mile. 
 
Article III, Section 4, D: Coffee Act Policy (Reimbursable Expenses) 
 
Reimbursement of Expenses. The ESU will pay the registration costs, tuition costs, fees or charges 
for attendance by Board members at such approved functions.  The ESU will pay mileage at the 
rate allowed by law (that is, the rate established by the Department of Administrative Services) or 
actual travel expense if travel is authorized by commercial or charter means. The ESU will pay 
meals and lodging at a rate not exceeding the applicable federal rate unless a fully itemized claim is 
submitted substantiating the costs actually incurred in excess of such rate and such additional 
expenses are expressly approved by the Board.  
  
For employees and volunteers, the ESU will pay costs and make reimbursements in the same 
manner as provided above for Board member attendance, unless otherwise established by policy, 
Board action, contract, or negotiated agreement. 
 
This is a consent item. 

5.5. Designate depository bank(s) 

 
Authorized Depositories, Bonds, Disbursement of Funds requires the ESU 7 Board to annually 
authorize depositories for ESU 7 Funds.  The checking accounts are currently at First National 
Bank and Trust, Columbus.  The Board authorizes the Administrator and Board Treasurer to 
contact banks in the ESU area to invest money at the best rate.  
 
This is a consent item. 

5.6. Designate Newspapers of Record 

 
The Columbus Telegram is a newspaper of general circulation in all counties in the ESU 7 
Area.  Legal Notices as required will be reported in the Columbus Telegram. 
 
This is a consent item. 

6. Election of Board Officers 

  

6.1. Election of Board President 

 
Recommendation: Discuss, consider and take any necessary action to elect     _____    as 
President of Board of Directors. 
 



Motion for Administrator Polk to preside over the nomination and electronic election 
process. Passed with a motion by Doug Pauley and a second by Joyce Baumert. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3 

Election of Don Ellison as President of the Board of Directors Passed with a motion by 
Joyce Baumert and a second by Jack Young. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3  

6.2. Election of Vice President of the Board of Directors 

 
Recommendation: Discuss, consider and take any necessary action to elect     ____  as Vice 
President of Board of Directors. 
 

Election of Doug Kluth as Vice President of Board of Directors Passed with a motion by 
Doug Pauley and a second by Tammy Roh. 

Marni Danhauer:  Absent 



Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3  

6.3. Election of Secretary of Board of Directors 

 
Recommendation: Discuss, consider and take any necessary action to elect         as Secretary of 
Board of Directors. 
 

Election of Doug Pauley as Secretary of Board of Directors Passed with a motion by 
Tammy Roh and a second by Jack Young. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3  

7. Committees, positions, and designations 

  

7.1. Select Treasurer 

 
 
Recommendation: Discuss, consider and take any necessary action to appoint ____  as 
Treasurer to the Board of Directors. 



 
Appointment of Linda Shefcyk as Treasurer to the Board of Directors Passed with a 
motion by Jennifer Miller and a second by Doug Pauley. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3  

7.2. Select Recording Secretary 

 
 
Recommendation: Discuss, consider and take any necessary action to appoint ____   as 
Secretary to the Board of Directors. 
 

Appointment of Katy McNeil as Secretary to the Board of Directors Passed with a motion 
by Jennifer Miller and a second by Doug Pauley. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3  

7.3. Select members of Board Committees 

 
Members of the Board will choose Committees to partake in. 



Committee Members as presented Passed with a motion by Doug Kluth and a second by 
Jack Young. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3 
 
Negotiations: Jen Miller, Doug Kluth, Richard Stephens, Richard Luebbe 
Administrator Evaluation: Doug Pauley, Joyce Baumert, Jennifer Miller, Dan Hoesly, Marni 
Danhauer 
Budget Committee: Jack Young, Gary Wieseler, Dan Hoesly, Doug Pauley 
Handbook: Richard Stephens, Jack Young, Joyce Baumert, Tammy Roh 
  

8. Board Code of Ethics and Oath of Office 

 
Annually, Board Members participate in the Oath of Office and sign their Code of Ethics. 
 
I, _____________________, do solemnly swear that I will support the Constitution of the 
United States and the Constitution of the State of Nebraska, against all enemies, foreign 
and domestic; that I will bear true faith and allegiance to the same; that I take this 
obligation freely and without mental reservations, or for purpose or evasions; and that I 
will faithfully and impartially perform the duties of the office of member of the Board of 
Educational Service Unit No. 7, according to law, to the best of my ability.  And I do 
further swear that I do not advocate, nor am I a member of any political party or 
organization that advocates the overthrow of the government of the United States or this 
State by force or violence; and that during such time that I am in this position I will not 
advocate nor become a member of any political party or organization that advocates the 
overthrow of the government of the United States or this State by force or violence. So 
help me God. 
 
All present Members of the Board participated in and signed the Oath of Office. 
Administrator Polk read the Board Code of Ethics to the Board and each present member signed 
the official copy of record. 

9. ESU 7 2020-2021 General Calendar 



 
Recommendation: Discuss, Consider and take any necessary action to approve the ESU 7 
2020-2021 General Calendar as presented. 
 

ESU 7 2020-2021 General Calendar as presented Passed with a motion by Doug Kluth and 
a second by Joyce Baumert. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3  

10. Reading of Article III, Section 8A - Disposal of Property, Article IV, 8A - Fair Labor 
Standards Act (Minimum Wage and Overtime), Article IV 9E - Sick Leave, Article IV, 
Section 11C - Hiring, Assignment and Dismissal and Article V, Section 3 - Special 
Education 

 
Recommendation: Discuss, consider and take all necessary action to approve Reading of 
Article III, Section 8A - Disposal of Property, Article IV, 8A - Fair Labor Standards Act 
(Minimum Wage and Overtime), Article IV 9E - Sick Leave, Article IV, Section 11C - Hiring, 
Assignment and Dismissal and Article V, Section 3 - Special Education 
 

Approval of Article III, Section 8A - Disposal of Property as presented Passed with a 
motion by Richard Stephens and a second by Jennifer Miller. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 



Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3 

Approval of Article IV, 8A - Fair Labor Standards Act (Minimum Wage and Overtime) as 
presented Passed with a motion by Doug Kluth and a second by Jennifer Miller. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3 

Approval of Article IV 9E - Sick Leave as presented Passed with a motion by Jennifer 
Miller and a second by Joyce Baumert. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 9, Nay: 0, Absent: 3 



Approval of Article IV, Section 11C - Hiring, Assignment and Dismissal as presented 
Passed with a motion by Jennifer Miller and a second by Jack Young. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Doug Kluth:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 8, Nay: 0, Absent: 4 

Approval of Article V, Section 3 - Special Education as presented Passed with a motion by 
Tammy Roh and a second by Doug Pauley. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Doug Kluth:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 8, Nay: 0, Absent: 4  

11. Coordinating Agency for ESU 7 Special Education Cooperative 

 
ESU 7 continues to serve as the coordinating agency for the ESU 7 Special Education 
Cooperative for 2020-2021. 
  

Discuss, consider and take any action necessary for ESU 7 to continue to serve as the 
coordinating agency for the ESU 7 Special Education Cooperative for 2020-2021 Passed 
with a motion by Tammy Roh and a second by Joyce Baumert. 



Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Doug Kluth:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 8, Nay: 0, Absent: 4  

12. Administrator's Report General 

 
Goals - Attached for your Review 
ESUCC Update 
Upcoming Events: 
Legislative Issues Conference: January 26-27, Lincoln 
President's Retreat: January 26-27, Nebraska City 
 
2020-2021 Goals: Administrator Polk shared her new goals with the Board and responded to 
questions. 
ESUCC Update: February 6th will be a visioning meeting and February 12th will be an open 
house for Senators at Bromm and Associates. 
Administrator Polk shared upcoming events with the Board. 
  

12.1. Services Update 

 
SIMPL Update 
 
Department Spotlight: Migrant Education Program 
 
Administrator Polk shared the updated landing page for SIMPL with members of the Board and 
responded to questions regarding the data being collected. 
Cynthia Alarcon, Migrant Education Program (MEP) Coordinator provided an in-depth 
spotlight overview of the MEP Program. 

12.2. Facilities Update 

 
Door Lock Conversion 
Security System 
 



Administrator Polk shared facility updates with the Board including projector and door lock 
upgrades.  The door looks will be accessible by card and manual key for safety 
reasons.  Revamping security system and having difficulties with sensors.  

12.3. Personnel 

 
 
Educator Shortages in Nebraska - See Attached 
 
Classified New Hire: Kim Ruger, Paraprofessional 
Kim will join the Cen7ter team as a Paraprofessional.  She has experience working with special 
education students as a Paraprofessional at Carroll Middle School and Lakeview Community 
Schools.  She worked as a Paraprofessional for Lakeview from 2009 to 2019 when she moved 
to Carroll and has recently returned to the Columbus area.  We are fortunate to have her as a 
member of our team. 
 
Administrator Polk shared with the Board who the finalists are for the position of Special 
Education Director. 
Need to advertise for open positions in Omaha World Harold (SLP, Psych, Behavior Teacher, 
LMHP). 
Sent question regarding a reading coach out to the schools to see if there is an interest in hiring 
one. 
Tech also needs an addtional staff person. 

12.4. Legislative Update 

 
During this item, the Administrator will provide a Legislative Update to members of the Board. 
 
Administrator Polk shared her January Legislative Update with the Board.  

13. Committee Reports 

 

Motion to approve a 2 year agreement with year one at 6.9642% total compensation 
package and year two at 4.0414% total compensation, as well as to revise language in 
Negotiated Agreement sick leave description to include foster children Passed with a 
motion by Jennifer Miller and a second by Richard Stephens. 

Marni Danhauer:  Absent 

Dan Hoesly:  Absent 

Doug Kluth:  Absent 

Gary Wieseler:  Absent 

Joyce Baumert:  Yea 

Donald Ellison:  Yea 

Richard Luebbe:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 



Tammy Roh:  Yea 

Richard Stephens:  Yea 

Jack Young:  Yea 

Yea: 8, Nay: 0, Absent: 4 
 
Negotiations team member, Jennifer Miller, provided the update for today's Negotiations 
Committee Meeting.  

13.1. Negotiations Committee Report 

 
Reports of activities and discussions from the Negotiations Committee will take place during 
this item. 

14. Adjournment 

 
 
 
Meeting adjourned at 7:57pm. 

  
Minutes respectfully submitted by Katy McNeil, Secretary to the ESU 7 Board of Directors 
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AMY J SLAMA

AMY MAZANKOWSKI

ANA SANTOS

APPLE COMPUTER, INC.

APRIL BECKER

BEARD-WARREN HEATING & AIR

BOONE CENTRAL SCHOOLS
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CAPITAL ONE-ASD PFISTER

CAPITAL ONE BANK (USA), N.A.

CAPITAL ONE-SPED ARNDT

CDW-G

CENTERPOINT ENERGY SERVICES , INC.

CENTRAL CITY PUB SCHOOL
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CITY OF COLUMBUS WATER & SANIT
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GREAT PLAINS COMMUNICATIONS
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JILLIAN SCHMIDT

JOAN HASSEBROOK

JOURNEYED.COM, INC.

JUDY A ZADINA

JULIE R KAHLER

KATHY PETERSEN

KERI MESSERSMITH

KIDDIE CAB

KSB SCHOOL LAW

LAKEFRONT SPRINKLERS & RETAINING WALLS

LAKEVIEW COMMUNITY SCHOOLS

LAURA PLAS

LEARNING A-Z

LINCOLN JOURNAL STAR

LISA DURANSKI

LOUP POWER DIST

MARK BRADY

MENARDS

MNJ TECHNOLOGIES

NASB ALICAP
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NE ASSOC OF SCHOOL BOARDS
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STEPHANIE BLACK ROEMMICH

SUPER SAVER

THE HOME DEPOT PRO

U & I SANITATION
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250100
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5967

9512

5096

230304
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50579

180474

3948

10529

10758

60033

7099

20135

8559

9580

10952

9741

8540

8532

6459

8516

100521

160636

190384

7072

10430

190434

2267

4650

8788

160280

5983

10375

10960

130708

10740

10774

230361

60053

3352

ANGEL D MAYBERRY

ANGELA ARNDT

BRANDY ROSE

CASSANDRA RUTH

CASSIE KRINGS

CHRIS CHVALA

CINDY WIESER

CODY NELSEN

DAN ELLSWORTH

DARLENE RODRIGUEZ

DARUS METTLER

DAVID VANDERHEIDEN

DORI HEITZ

ELISSA HEIBEL

HALEY KUNZE

ISAURA BARRETO

JACLYN TERNUS

JASON TROTTER

JENNIFER RIVERA

JENNIFER ZYSSET

JOLYNN KAHLANDT

JULIE LAZARCHIC

KAISE RECEK

KATHERINE BOSAK

KRIS JOHNSON

LARIANNE POLK

LARRY SHEFCYK

LAURA METTLER

LEANNE BLANCHARD

LORI SIMANEK

MARCIA OSTMEYER

MELINDA VELECELA

NATHALIE VARGAS

PAULA PETERSON

RACHEL GARNER

RONELLE JACKSON

ROSA WALDROP

SHARON M BROWN

SHELLI EICKMEIER

TRICIA SPIEKER

WENDY WOLFE

5TH SEASON LAWN SERVICE

LAKEFRONT SPRINKLERS & RETAINING WALLS
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A
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A
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 819,759.70
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A/P Summary Check Register FPREG01A  

Check NoBank Amount Date Vendor Type

Total Manual Checks

Total Computer Voids

Total Manual Voids

Total Computer Checks

Grand Total  819,759.70

 .00

 .00

 .00

 799,138.79

 20,620.91Total ACH Checks

20

20
20

20
20

Batch Yr

000152

000155
000158

000161
000166

Batch No

 57,747.35

 208,901.22
 512,056.86

 40,973.79
 80.48

Amount

Total ACH Voids  .00

Total Other Voids

Total Electronic Checks

 .00

 .00

 .00Total Other Checks

Total Electronic Voids  .00

Number of Checks  153



MEMBERSHIP DUES INVOICE
in account with

Nebraska Association of School Boards
1311 Stockwell, LIncoln, NE 68502 (402) 423-4951 or 1-(800) 422-4572

Name: ESU 7

County: Platte

NASB Region: 16

DATE DESCRIPTION AMOUNT DUE

January 29, 2020 Annual Membership Dues for NASB
Fiscal Year 4/1/20 to 3/31/21

$750

All districts/ESU's who pay dues by 4/1/20 
may subtract 2% from their total dues.

$15

TOTAL AMOUNT DUE IF PAID BY APRIL 1, 2020  $735

Thank you for your support and participation in NASB.

Membership Dues Invoice https://nasb.enviseams.com/account/membershipdues

1 of 1 1/28/20, 2:18 PM



Apple TV 2/3/20 11:41 sold
Apple TV 6/26/19 14:33 sold
Camera 2/12/20 14:50 obselete
Camera 2/12/20 14:46 obselete
Camera 2/12/20 12:50 obselete
Camera 2/12/20 12:40 obselete
Camera 2/12/20 12:39 obselete
Chrome Book 1/14/20 14:58 obselete
Chrome Book 1/14/20 14:58 obselete
Copier 2/12/20 14:58 old
EyeTV 2/12/20 16:59 obselete
EyeTV 2/12/20 14:35 obselete
Fast Back Binder 12/19/19 16:15 obselete
iPhone 2/12/20 15:39 obselete
iphone 2/12/20 15:38 obselete
iPhone 2/12/20 15:15 obselete
iPhone 2/12/20 15:08 obselete
iphone 2/12/20 15:08 obselete
iPhone 2/12/20 15:07 obselete
iphone� 2/12/20 15:54 obselete
iphone� 2/12/20 15:53 obselete
iphone� 2/12/20 15:53 obselete
iphone� 2/12/20 15:52 obselete
iphone� 2/12/20 15:52 obselete
iphone� 2/12/20 15:51 obselete
iPod Touch 2/12/20 15:20 obselete
iPod Touch 2/12/20 15:19 obselete
iPod Touch 2/12/20 15:19 obselete
iPod Touch 2/12/20 15:18 obselete
Kindle 2/12/20 14:37 obselete
Rosetta Stone 2/12/20 14:29 obselete
Rosetta Stone 2/12/20 14:29 obselete
Rosetta Stone 2/12/20 14:28 obselete
Rosetta Stone 2/12/20 13:00 obselete
Server 2/4/20 16:15 old
Toner for copiers 2/12/20 15:00 obselete



Tamra Clay 
 

2412 South Lakeview Cove 

Hastings, NE, 68901  

402-562-0807 

tami.clay4@gmail.com 

 
P​ROFESSIONAL​ E​XPERIENCE 
HARVARD PUBLIC SCHOOLS   ​August, 2016 - Present 

● Special Education Director 
 
EDUCATIONAL SERVICE UNIT  9    ​August,  2014 - May,  2016 

● Transition Specialist 
● Educational Coordinator 
● 18-21 Special Education Program Teacher 

 
BROKEN BOW PUBLIC SCHOOLS​, Broken Bow, NE    ​August,  2011 – May, 2014 

● Substitute Special Education and Reading Teacher,  2011-2012  
● Special Education Teacher -Brain Injury students, 2012-2014  
● English as a Second Language Teacher 2012-2014 

 
COLUMBUS PUBLIC SCHOOLS​, Columbus, NE     ​August,  2002 – May,  2011 

● Special Education Teacher-Elementary Curriculum Life Skills Teacher 2008-2011. 
● Special Education Teacher-High Needs Special Education Teacher 6-12   2002-2008 
● Collaborated  with Special Education Director to develop the  High Needs Program  and the 

Elementary Curriculum Life Skills Programs for the district  
 

BROKEN BOW PUBLIC SCHOOLS​, Broken Bow, NE     ​August,  1996 – May,  2002 
● Special Education Teacher-High School Resource  1996-1999 
● Special Education Teacher-Middle/High School Life Skills 1999-2002 
● Collaborated with Special Education Coordinator to develop the Secondary Life Skills 

program.  
 

Education 
● Masters in Education-Administration PK-12 at Concordia University    May, 2016 
● Masters in Education – Reading Specialist K-12 at Concordia University  May 2012 
● English as a Second Language endorsement K-12 at Wayne State College  May, 2008 
● Bachelor of Arts–Special Education K-12 at University of Nebraska at Kearney  May 1996 

 
A​DDITIONAL​ S​KILLS​/R​ESPONSIBILITIES 

● NDE Leadership Liaison team 

● MTSS planning and implementation  

● TeamMates board of directors 

● District Autism team training 

●  STEPS training with the Nebraska Autism 
Network  

● Grant writing and management for the 
Central Region’s Transition team 

● Provided workshops and trainings for 
teachers and Paraeducators through-out 
region 

● MANDT training  

● Anita Archer-Reading instruction  

● Trauma Informed Teaching  

● SAT, MTSS,  and 504 teams 

 
 

mailto:tami.clay4@gmail.com










 
 

2657 44​th​ Ave. • Columbus, NE 68601 
402.564.5753 • FAX 402.563.1121 

www.esu7.org 
Dr. Larianne Polk, Administrator 

 
 
 

TO: Member Schools Served by ESU 7 
FROM: Dr. Larianne Polk, ESU 7 Administrator 
DATE: January 22, 2020 
SUBJECT: Approval of Levy/Core Services Plan and Cost Estimates 2020-2021 
 
The levy/core services plan and cost estimates were reviewed with the ESU 7 
Superintendents ​on January 22, 2020​ and will be reviewed by the ESU 7 Board on 
February 17, 2020. The Executive Committee recommends schools approve the plan 
and budget as attached.  Each member school is requested to complete this form to 
document their approval decision. 
  
To complete this form: 

1. Fill in School District name  
2. Select ​APPROVE​ or ​DO NOT APPROVE​.  
3. Sign the form below and scan/email it to ​kmcneil@esu7.org​ by February 5, 2020.  

*​Forms not returned by that date will be counted as affirmative votes for the proposed plan. 
 
Thank you for your prompt attention to this request as your information will help ESU 7 
make decisions regarding staff assignments and budget allocations for the 2020-2021 
fiscal year. 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
_____________________________   
School District Name    
 
The above mentioned school district has reviewed the proposed Levy/Core Services 
Plan and cost estimates as recommended by the ESU 7 Superintendents for the 
2020-2021 budget year.  The choice below indicates the school district’s acceptance of 
this plan:  
  

   [  ]  ​APPROVE​                   [  ]  ​DO NOT APPROVE 
 
_________________________________________________    ____________ 
Signature of Superintendent/Building Administrator or       Date 
Designated Board Representative 
 
 

mailto:mhilger@esu7.org


 

 

 

ESU 7 Service Planning 
Report 
December 17, 2019 

 

 

Introduction 
The Service Implementation Model Process and Log (SIMPL) is a data-driven decision                       
making process to systematically identify needs and develop services and supports to fill the                           
gaps. This process was utilized by the stakeholders of the Educational Service Unit 7 for the                               
purpose of identifying services necessary for ESU 7 to include in its service plan that will                               
positively impact student achievement.    
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Stakeholders Present:  
September 5, 2019 
Member District LanManagers: ​Carmen Andreasen (St. Edward, Jeff Duranski (Schuyler), Mitzi 
Luedtke (Humphrey), Ron Engel (Osceola), Tracy Briggs (Lakeview), Dan Rinkol (Schuyler) 
Kayla Dobson (Palmer), Matt Carley (Shelby-Rising City), Jeffrey Hayes (Boone Central), Brandon 
Detlefsen (Central City), Adam Ebbeka (David City), Jeff Droge (Schuyler), Luke Dobbins 
(Howells-Dodge), Justin Oder (Leigh), Laureen Powell (Cross County), Fred Holmes (High Plains) 
 
ESU 7 Personnel: ​ Dan Ellsworth (Network Operations Director), Otis Pierce (Professional 
Development Coordinator), Kerri Jo Krivohlavek (Database Administrator), Cody Nelsen 
(Network and Systems Administrator ), Jason Trotter (District Technology Coordinator)David 
Vanderheiden (District Technology Coordinator), Chris Chvala (Computer Support Specialist), Liz 
Lawrence (Technology Secretary) 
 
Superintendents, September 24,  2019 
Member District Superintendents Administrators:​ Aaron Plas (Lakeview), Stephanie Peterson 
(Leigh), Rich Lemburg (Clarkson), Sam Stecher (East Butler), Justin Fredrick (St. Edward), Greg 
Sjuts (Humphrey), Steve Rinehart (Osceola), Brent Hollinger (Cross County), Chip Kay 
(Shelby-Rising City), Troy Loeffelholz (Columbus), Nicole Hardwick (Boone Central), Joel 
Bohlken (Palmer),  Jeff Anderson (Fullerton), John Weidner (Twin River), Mark Ernst 
(Howells-Dodge), Brian Tonniges (High Plains), Chad Denker (David City) and Dan Hoesing 
(Schuyler) 
 
ESU 7 Personnel: ​ Larianne Polk (Chief Administrator), Marci Ostmeyer (Professional 
Development Director) Darus Mettler (Special Education Director), and Dan Ellsworth (Network 
Operations Director) 
 
Principals, November 4, 2019 
Member District Principals: ​Brice King (Humphrey), Dave Hiebner (Columbus), Bill Curry (Boone 
Central), Craig Theis (Boone Central), Tod Heier (Twin River), Steve Borer (Lakeview), Erik Kravig 
(Boone Central), Shawn Biltoft (East Butler), Cody Bobolz (Shelby-Rising City), Tammy Carlson 
(Fullerton), Erin Craven (Lakeview), Justin DeWitt (Cross County), Cole Fischer (Howells-Dodge), 
Denise Glock (Shelby-Rising City), Sherise Loeffelbein (Palmer), Kyle Metzger (Twin River), Lee 
Schneider (Clarkson), Quentin Witt (Lakeview), Mike Eldredge (East Butler) and Cameron 
Hudson (High Plains) 
 
ESU 7 Personnel: ​Cynthia Alarcon (Migrant Education Coordinator), Dan Ellsworth (Network 
Operations Director) , Leanne Blanchard (Student Services Principal) Marci Ostmeyer 
(Professional Development Director), Laura Plas (Professional Development Coordinator), 
Brooke Kavan (Professional Development Coordinator), and Brooke Koliha (Professional 
Development Coordinator) 
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Day 2, December 17, 2019 
Member District Principals and Superintendents: ​Jeff Anderson (Fullerton), Kim Beran (High 
Plains), Shawn Biltoft (East Butler), Cody Bobolz (Shelby-Rising City), Joel Bohlken (Palmer), 
Steve Borer (Lakeview), Tammy Carlson (Fullerton), Erin Craven (Lakeview), Bill Curry (Boone 
Central), Chad Denker (David City), Justin DeWitt (Cross County), Mike Eldredge (East Butler), 
Mark Ernst (Howells-Dodge), Cole Fischer (Howells-Dodge), Justin Frederick (St. Edward), 
Denise Glock (Shelby-Rising City), Stephen Grammer (Schuyler), Nicole Hardwick (Boone 
Central), Robert Hausmann (Columbus), Tod Heier (Twin River), Dave Hiebner (Columbus), Dan 
Hoesing (Schuyler), Brent Hollinger (Cross County), Troy Holmberg (Leigh), JP Holys 
(Columbus), Cameron Hudson (High Plains), Jik Kasik (Schuyler), Chip Kay (Selby-Rising City), 
Brice King (Humphrey), Erik Kravig (Boone Central), Sherise Loeffelbein (Palmer), Troy 
Loeffelholz (Columbus), Darren Luebbe (St. Edward), Dale Maynard (Osceola), Kyle Metzger 
(Twin River), Greg Morris (Palmer), Stephanie Petersen (Leigh), Allison Pritchard (St. Edward), 
Steve Rinehart (Osceola), Lee Schneider (Clarkson), Greg Sjuts (Humphrey), Sam Stecher (East 
Butler), Craig Theis (Boone Central), Brian Tonniges (High Plains), Brett Webster (Osceola), John 
Weidner (Twin River) and Quentin Witt (Lakeview). 
 
 
ESU 7 Personnel: ​ Larianne Polk (Chief Administrator), Marci Ostmeyer (Professional 
Development Director) Dan Ellsworth (Network Operations Director), Otis Pierce (Professional 
Development Coordinator), Cynthia Alarcon (Migrant Education Coordinator), Don Ellison (ESU 7 
Board President) Leanne Blanchard (Student Services Principal), Darus Mettler (Special 
Education Director) Angel Mayberry (Early Learning Connection Grant Coordinator), Brooke 
Koiha (Professional Development Coordinator) and Katy McNeil (Administrative Assistant to the 
Chief Administrator).  

Stage I - Data Dig 
Data for SIMPL analysis are both qualitative and quantitative. Prior to the data dig, necessary 

data resources were identified for making decisions that would impact the 2019-2020 ESU 7 

Service Plan. The data dig is designed to do the following:  

● Identify challenges & opportunities from and with the existing ESU 7 Service Plan 

● Prioritize needs identified in the challenges in order to focus problem solving 

discussions around the most highly considered areas 

● Generate a theory of action or suggestions for solutions to these priorities 

● Hypothesize impact of these solutions on ESU 7 schools as a region, should the 

priorities get resolved with the developed action(s) 
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Data Sources 
Part 1 of the data dig occured on September 5, 2018 (LanManagers), September 18, 2018 

(Superintendents), and October 23, 2018 (Principals), and focused on qualitative data. 

Successes currently evident in the districts were shared at the start of the planning session. At 

the end of that session, a list of primary and secondary priorities were generated by the 

participants to bring for analysis at Part 2 of the data dig on December 11, 2018.  The list below 

is the synthesis of those challenges:   

Successes 
● New Teachers & New Energy 

● Activity Success - FB, VB, One Act 

● Certified HRS Level 3: 1 of 5 in the Nation, 1st in Nebraska 

● Passed Bond by ⅔ vote for building project.  Building Project has started 

● $12.5 million construction/renovation project 

● Excellent Group of New Teachers 

● Improved EL Staff/Program 

● Enrollment Increase 

● Pathways to Tomorrow (P2T) 

● #BeKind - Our entire district takes part in Family Time - Kids are split into groups 

for the entire year.  We do “Family” activities once a month and this has brought 

kids together (role models, talk about their experiences, discuss positive 

situations.  This has been great, does include admin and teachers in teams. 

● In-eligibility has shrunk compared to last year. 

● Building a new high school connected to the elementary school with more 

opportunities to have grade levels work together. 

● PLCs 

● Celebrations of Student Successes 

● Thrillshare App for communication 

● Morning Homework Assistance 
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● Rockin’ Rally 

● PLC’s/MTSS 

● 35 former alumni on staff 

● Crisis Team 

● Greenhouse 

● State Cross Country Champs 

● Construction project - Addition of a state of the art kitchen and commons area 

● Reviewing and revising our instructional and evaluation model. 

● Addition of a fulltime Ag & STS teacher - More CTE courses 

● Reconfiguration of Grades 

● Progressive 

● Positive Culture Change 

● Updating (implementing) Building and District leadership teams 

● Review update science and english 

● Continue to enhance 4-12 enrichment  

● Begun the MTSS process and training 

● Establishing district-wide behavior expectations 

● New science curriculum 

● Linch, 4-12 bullying and climate survey 

● Developed problem solving model for K-6 students 

● Perkins Planning Communication 

● Behavior Program Success at Lost Creek 

● Continuous Improvement Development Building Goals 

● Full Staffing at Buildings 

● Positive Review from External Visitation team 

● Project Based Learning happening K-12 

● The bridge is back 

● Students receiving state and national recognition (FCCLA/FFA) 

● $7.5 million high school addition starting this spring 

● All Day Preschool 

● External team visit complete 

● Culture/Climate 
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● AQuESTT ratings 

● Intervention processes elementary 

● PK grant/visit from NDE - High rating math fellowship 

● Enrollment Up 

● Technology 

● Passed implementation and creation of pre-school at Lakeview 

● Our PLC process continues to improve and impact our students and staff 

● Passed a bond issue to upgrade and add on to the Lakeview Jr-Sr high for 

additional programs and increased enrollment 

● Celebrated Lakeview’s 50th anniversary to kick off the school year and it was a 

great community celebration. 

Challenges 
The table below illustrates the challenges identified by the stakeholders present categorized as                         
primary priority or secondary priority. (* indicates multiple mentions) 
 

Primary Priorities-Supt.  Secondary Priorities- Supt.  

Bookkeeper - Meeting to Network and discuss 
coding issues/2x a year for ESU 7 school 
district bookkeepers 

Challenge for EB: Pressure for School to 
Address Daycare Needs 

**EL/ESL/ELL Student Challenges: Title III 
Challenge for EB:Demand for All Day 
Preschool *Real 

Behavioral Coaching/Teachers Support Nursing Services/Contracted Services 

Bookkeeper PD (Coding, grant reimbursement, 
software) Finding enough coaches and sponsors 

NDE: Responsiveness, Requirements 
(response time/lack of) Finding enough SPED Teachers and Paras 

Mental Health Provider - Where do we see this 
going/getting the help we need 

Scheduling in secondary and number of 
electives available 

Standard curriculum alignment w/ documented 
coverage 

look for career programs in a rural school for 
at-risk kids 

Bussing/Bus Driver Training 
Ever-Changing demographics of 
SS/SPED/Significant health/nurse needs 
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MTSS Personalized PD that teachers WANT to attend 

Drug Usage in School (Vaping) HAL 

**New Teacher Coaching/training (instructional 
Strategies) HRS/Marzano 

school safety issues/security Special Education/Life Skills 

**Continue to Identify Special Populations  

**Improve English/Science/ACT Scores   

**Time to implement many changes  

**Mental Health (Personnel Shortage)  

**Teacher Shortage  

**Additional Teacher PD  

**ELA - Improve  

**District Correlation from MAP and NSCAS 
Scores in ELA  

** At Risk Students  

**MTSS  

**Strong Interventions  

**Decrease SPED numbers  

**In-Depth Knowledge of Standards  

**Meaningful PD directly related to Instruction 
based on Math scores  

**Growing Numbers and diversity challenges  

**Technology Support (LanMan/Filter/always 
working)  

 
Primary Priorities- Principals  Secondary Priorities- Principals 

High Needs Students Individuals taking on leadership roles 

Mental Health Intervention Groups/Staffing 

Assessment - Classroom-District-Formative Curriculum/Standards 

Science Standards Time for Data digs 

Discipline/Character Ed. Continue work with Instructional Model @ 
district level 

Developing a culture where everyone does their Not enough staff/subs 
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job & trusts that others will do the same 

ELL Time to be in Classroom 

Time PBIS at 9-12 Level 

New Reading Law. Good resources for 
interventions Individual Professional Learning 

Shortage of quality teachers in many subject 
areas Building leadership capacity in building 

Preparing all students for the ACT Instructional model exploration 

Supporting T. in data driven instructional 
decisions Intervention Fidelity 

New curriculum adjustments Quality Subs 

Reading comprehension strategy for all content 
area teachers ELL 

 

Implementation and coordination of MTSS 

Middle School Retention Requirements 

DAC Training 

Busing! 

Construction complete on time 

Bus driver shortage 

NCSAS Changes 

Priority Classified 

Getting the mediocre teachers to move forward 
when believing they are good 

Teachers buy into priority standards 

Not enough collaboration time 

Attendance issues-Keeping students/parents 
accountable 

Keeping textbook and Instructional materials up 
to date 

Increasing elective courses through Distance 
Learning 

Correlation between MAP and NSCAS 

Mobility increase in population 
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Priority Analysis. 
The table below illustrates the highest identified perceptual challenges.  
 

Superintendent Impact Chart 
 Greatest Need on Top  

Principal Impact Chart 
 Greatest Need on Top 

1 Bookkeeper Support 1 Use data to increase instructional decision-making 

2 ELL Support  2 Support for new curriculum (instructional 
materials) to increase achievement 

3 New Teacher Coaching & New/Veteran 
Teachers, Curriculum Updating (Science - New 
way of teaching NGSS; Standard/Curriculum 
Documented) 

3 Data 

4 Mental Health Provider 4 Special Education - Meeting Needs and Behaviors 

5 School Safety - Crisis Team, Daily Protocols 
and Equipment, Threat Assessment 

5 Mental Health/Outside Resources 

6 Establishing a growth mindset in staffing 

7 Teacher Shortage 

8 New Teacher Academy 

 

Theory of Action. 
The table below illustrates potential solutions to the challenges identified by the stakeholders.                         
These solutions will be considered as services in the 2020-2021 ESU 7 Service Plan.  

 
Category  Challenge  Solution Suggestion 

Staff 
Development 

New teacher education, retention  Mentoring 

Student 
Services 

Mental health for students not 
identified and special education 

LMHP, mental health supports 
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Stage II - Service Planning 
Service Planning is a process involving stakeholders from ESU 7 and member school districts in 

which commonly agreed upon activities are developed as a direct result of the synthesized data 

analyzed through the data dig.  This planning stage includes the following: 

● Determine services to include in 2020-2021 ESU 7 Service Plan 

● Customize the 2020-2021 ESU 7 Service Plan to meet the needs of the school districts 
 
The table below illustrates potential services for 2020-2021 identified by districts as filling the                           
gaps identified in their data.  
 
Scores were determined by calculating the scores from the the support selection process.                         
These services may not become services to include in the 2020-2021 ESU 7 Service Plan, but                               
they will be addressed by the ESU’s leadership team in another manner.  
 
Proposed services - (dark blue or written with combined dots) 
 

Professional 
Development 

Apprenticeships 
Score: 7 

Technology  Identity Management 
Score: 5 

Other Services  Hiring Help 
Score: 2 

Other Services  Graphic Design 
Score: 2 

Other Services  Grant Writer 
Score: 1 
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2020-2021 ESU 7 Service Plan 
The following section contains the 2020-2021 ESU 7 Service Plan. 
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Staffing, Training, and Budget Considerations. 
The following section defines the necessary resources to fulfill demands of the drafted                         
2019-2020 ESU 7 Service Plan.  
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Stage III - Implementation 
The implementation stage of SIMPL measures how well the supports in the ESU 7 Service Plan 

are implemented at the district level. This implementation may include: 

● Assess participation in the ESU 7 services 

● Evaluate the level of at which the school districts plan to implement the service 

● Log activity for each service  

 

SIMPL © 2018 
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2657 44​th​ Ave. • Columbus, NE 68601 
402.564.5753 • FAX 402.563.1121 

www.esu7.org 
Dr. Larianne Polk, Administrator 

 
 
 

 
 
TO: Member Schools Served by ESU 7 
FROM: Dr. Larianne Polk, ESU 7 Administrator 
DATE: January 22, 2020  
SUBJECT: Attached approval packet of Levy/Core Services Plan 
 
 
 
Enclosed with this memo are three documents containing the ESU 7 proposal for 
Services for the 2020-2021 term.  

 
 
Please review the enclosed information and return the Approval of Levy/Core Services 
Plan to Katy McNeil, ​kmcneil@esu7.org​ or the ESU 7 office by February 5, 2020. If you 
have questions about the enclosed documents, please give me a call at 402-564-5753. 
Your prompt attention to this information is appreciated. 
 
 
 
 
 
Enc:    -  Approval of Levy/Core Services Plan form 

-  ESU 7 Service Planning Report (contains 2020-2021 Service Plan and 
Levy/Core Budget Estimates  

 
 
 

mailto:kmcneil@esu7.org


Return to Table of Contents 

Article IV, Section 9, E Sick Leave

1. Immediate Family: For the purpose of sick leave, immediate family means the
employee's spouse, child(ren), foster children, step children, parent, grandparent,
grandchild, sibling and family members in the same relation to employees spouse (“in
laws”).

2. Non-Dependent Family. For the purpose of sick leave, non-dependent family members
are those outside of immediate family.

3. Days Per Leave Year.  Employees have 1 day (8 hours) of sick leave for each month
worked.  For example, if the employee is Full Time and works 12 months, the employee
receives 12 day (96 hours) sick leave.  If the employee works 10 months and is full time,
the employee receives 10 sick days (80 hours).  These days are available the first day of
the contract year.

4. Availability. Sick leave is a paid work day when the employee may be absent from
duties.  Sick days are only available when the employee is unable to perform assigned
duties due to illness or temporary disability of the employee or due to the employee
needing to care for a member of the employee’s immediate family who is ill or has a
serious health condition.  Employees are to use sick leave when unable to work.
Activities other than caring for their own health or that of an immediate family member
reflect an abuse of sick leave.  Employees may utilize up to two days of Non-Dependent
Sick Leave for family members outside of the immediate family member definition.  Use
of Non-Dependent Leave is subject to Administrative approval and is subtracted from the
Sick Leave accumulation.

5. Carry-over and Accumulation.  Unused sick leave may be carried over from one leave
year to the next succeeding leave year to a maximum of 40 sick leave days (320 hours).

6. Nature of Paid Leave. Paid leave is available to employees when the following specific
conditions are met: (1) the employee is currently employed by the ESU; (2) the paid
leave day is taken on a day the employee would otherwise be expected to be at work;
and (3) the employee has met the conditions that are applicable to the type of paid leave
that has been requested.

Legal Reference: 

Date of Adoption:  August 19, 2019 

Date(s) of Revision: January 20, 2020 
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Section 1 - Non - Discrimination 

Article V, Section 1, A Policy of Non-Discrimination 

A.            Policy of Non-Discrimination 
  
ESU 7 does not discriminate on the basis of sex, disability, race, color, religion, veteran status, 
national or ethnic origin, age, marital status, pregnancy, childbirth or related medical condition, 
or other protected status in its programs a activities and provides equal access to the Boy 
Scouts and other designated youth groups. Reasonable accommodations will be provided to 
employees with disabilities and to those who are pregnant, have given birth, or have a related 
medical condition, as required by law. The following persons have been designated to handle 
inquiries regarding the non-discrimination policies: 
  
Employees and Others: Dr. Larianne Polk, Chief Administrator, 2657 44th Avenue, Columbus, 
NE 68601 (402) 564-5753 (lpolk@esu7.org). 
Complaints or concerns involving discrimination or needs for accommodation or access should 
be addressed to the appropriate supervisor. For further information about anti-discrimination 
laws and regulations, or to file a complaint of discrimination with the Office of Civil Rights in the 
U.S. Department of Education (OCR), please contact the OCR at One Petticoat Lane, 1010 
Walnut Street, 3rd Floor, Suite 320, Kansas City, Missouri 64106, (816) 268-0550 (voice), Fax 
(816) 268-0599, (800) 877-8339 (telecommunications device for the deaf), or 
ocr.kansascity@ed.gov. 
  
ESU 7 is committed to offering employment and educational opportunity to its employees and 
students in a climate free of discrimination.  Accordingly, unlawful discrimination, harassment 
and retaliation of any kind by ESU employees, including co-workers, non-employees (such as 
volunteers), third parties, and others is strictly prohibited and will not be tolerated.   
  
Harassment is a form of discrimination and includes verbal, non-verbal, written, graphic, or 
physical conduct relating to a person's sex, disability, race, color, religion, veteran status, 
national or ethnic origin, age, marital status, pregnancy, childbirth or related medical condition, 
or other protected status, that is sufficiently serious to deny, interfere with, or limit a person's 
ability to participate in or benefit from an educational or work program or activity, including, but 
not limited to: 
 
a. Conduct that is sufficiently severe or pervasive to create an intimidating, hostile, or abusive 
educational or work environment, or 
b. Requiring an individual to endure the offensive conduct as a condition of continued 
employment or educational programs or activities, including the receipt of aids, benefits, and 
services. 
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Educational programs and activities include all academic, educational, and other programs of 
the ESU, whether those programs take place in the ESU facilities, in an ESU vehicle, or training 
program sponsored by the ESU at another location, or elsewhere. 
  
Discriminatory harassment because of a person's sex, disability, race, color, religion, veteran 
status, national or ethnic origin, age, marital status, pregnancy, childbirth or related medical 
condition, or other protected status, may include, but is not limited to: 

a. Name-calling, 
b. Teasing or taunting,  
c. Insults, slurs, or derogatory names or remarks, 
d. Demeaning jokes, 
e. Inappropriate gestures, 
f. Graffiti or inappropriate written or electronic material, 
g. Visual displays, such as cartoons, posters, or electronic images, 
h. Threats or intimidating or hostile conduct, 
i. Physical acts of aggression, assault, or violence, or 
j. Criminal offenses 

  

The following examples are additional or more specific examples of conduct that may constitute 
sexual harassment: 

a. Unwelcome sexual advances or propositions, 
b. Requests or pressure for sexual favors, 
c. Comments about an individual’s body, sexual activity, or sexual attractiveness, 
d.  Physical contact or touching of a sexual nature, including touching intimate body parts 

and inappropriate patting, pinching, rubbing, or brushing against another's body, 
e. Physical sexual acts of aggression, assault, or violence, including criminal offenses 

(such as rape, sexual assault or battery, and sexually motivated stalking), against a 
person’s will or where a person is incapable of giving consent due to the victim’s age, 
intellectual disability, or use of drugs or alcohol, 

f. Requiring sexual favors or contact in exchange for aids, benefits, or services, such as 
awards, privileges, promotions, etc., or 

g. Gender-based harassment; acts of verbal, nonverbal, written, graphic, or physical 
conduct based on sex or sex-stereotyping, but not involving conduct of a sexual nature. 

  
If the ESU knows or reasonably should know about possible harassment, including violence, the 
ESU will conduct a prompt, adequate, reliable, thorough, and impartial investigation to 
determine whether unlawful harassment occurred (see section entitled “Grievance Procedures,” 
below), and take appropriate interim measures, if necessary. If the ESU determines that 
unlawful harassment occurred, the ESU will take prompt and effective action to eliminate the 
harassment, prevent its recurrence, and remedy its effects, if appropriate. If harassment or 
violence that occurs off ESU property creates a hostile environment at the ESU, the ESU will 
follow this policy and grievance procedure, within the scope of its authority. 
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All ESU employees are expected to take prompt and appropriate actions to report and prevent 
discrimination, harassment, and retaliation by others. Employees who witness or become aware 
of possible discrimination, including harassment and retaliation, must immediately report the 
conduct to his or her supervisor or the compliance coordinator designated to handle complaints 
of discrimination (designated compliance coordinator). 
  
1. Anti-retaliation: 
The ESU prohibits retaliation, intimidation, threats, coercion, or discrimination against any 
person for opposing discrimination, including harassment, or for participating in the ESU's 
discrimination complaint process or making a complaint, testifying, assisting, or participating in 
any manner, in an investigation, proceeding, or hearing. Retaliation is a form of discrimination.  
  
The ESU will take immediate steps to stop retaliation and prevent its recurrence against the 
alleged victim and any person associated with the alleged victim. These steps will include, but 
are not limited to, notifying employees, and others, that they are protected from retaliation, 
ensuring that they know how to report future complaints, and initiating follow-up contact with the 
complainant to determine if any additional acts of discrimination, harassment, or retaliation have 
occurred. If retaliation occurs, the ESU will take prompt and strong responsive action, including 
possible discipline, including expulsion or termination, if applicable. 
  
2. Grievance (or Complaint) Procedures: 
Employees should initially report all instances of discrimination, harassment or retaliation to their 
immediate supervisor or teacher or to the compliance coordinator designated to handle 
complaints of discrimination.  If the employee is uncomfortable in presenting the problem to the 
supervisor, or if the supervisor is the problem, the employeemay report the alleged 
discrimination, harassment or retaliation (“discrimination”) to the designated supervisor. 
  
Other individuals may report alleged discrimination to the designated supervisor. If the 
designated supervisor is the person alleged to have committed the discriminatory act, then the 
complaint should be submitted to the Administrator for assignment. A discrimination complaint 
form is attached to this grievance procedure and is available in the office of each ESU building, 
on the ESU's website, and from the designated coordinators. 
  
ESU employees, supervisors and administrators must immediately report any complaints, 
reports, observations, or other information of alleged discrimination to the designated 
coordinator, even if that ESU employee is investigating the alleged discrimination as part of the 
ESU's student or employee disciplinary process, and provide the complainant with information 
for filing a complaint of discrimination, including a complaint form if requested, and contact 
information for the ESU's designated coordinator.  If the ESU uses its disciplinary procedures to 
investigate and resolve an alleged discrimination complaint, those disciplinary procedures will 
comply with the ESU's standards for a prompt and equitable grievance procedure outlined in 
section B.2., below. 
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Under no circumstances will a person filing a complaint or grievance involving discrimination be 
retaliated against for filing the complaint or grievance. 
  
I. Level 1 (Investigation and Findings): 
Once the ESU receives a grievance, complaint or report alleging discrimination, harassment, or 
retaliation, or becomes aware of possible discriminatory conduct, the ESU will conduct a 
prompt, adequate, reliable, thorough, and impartial investigation to determine whether unlawful 
harassment occurred. If necessary, the ESU will take immediate, interim action or measures to 
protect the alleged victim and prevent further potential discrimination, harassment, or retaliation 
during the pending investigation. The alleged victim will be notified of his or her options to avoid 
contact with the alleged harasser, such as prohibiting the alleged harasser from having any 
contact with the alleged victim pending the result of the ESU’s investigation. The ESU will 
minimize any burden on the alleged victim when taking interim measures to protect the alleged 
victim. 
  
The ESU will investigate all complaints of discrimination, even if an outside entity or law 
enforcement agency is investigating a complaint involving the same facts and allegations. The 
ESU will not wait for the conclusion or outcome of a criminal investigation or proceeding to 
begin an investigation required by this grievance procedure. If the allegation(s) involve possible 
criminal conduct, the ESU will notify the complainant of his or her right to file a criminal 
complaint, and ESU employees will not dissuade the complainant from filing a criminal 
complaint either during or after the ESU’s investigation. 
  
The ESU will complete its investigation within ten (10) working days after receiving a complaint 
or report, unless extenuating circumstances exist. Extenuating circumstances may include the 
unavailability of witnesses due to illness or incapacitation, or additional time needed because of 
the complexity of the investigation, the need for outside experts to evaluate the evidence (such 
as forensic evidence), or multiple complainants or victims. Extenuating circumstances do not 
include breaks when the ESU is closed, and if a designated compliance coordinator or 
investigator is unavailable, another coordinator or trained employee will be designated to 
conduct the investigation. If extenuating circumstances exist, the extended timeframe to 
complete the investigation will not exceed ten (10) additional working days without the consent 
of the complainant.  Periodic status updates will be given to the parties, if necessary. 
  
The ESU’s investigation will include, but is not limited to: 

a. Providing the parties with the opportunity to present witnesses and provide evidence. 
b. An evaluation of all relevant information and documentation relating to the alleged 

discriminatory conduct. 
c. For allegations involving harassment, some of the factors the ESU will consider include:  

1) the nature of the conduct and whether the conduct was unwelcome, 2) the 
surrounding circumstances, expectations, and relationships, 3) the type, frequency, and 
duration of the conduct, 4) the identity of and relationship between the alleged harasser 
and the suspect or suspects of the harassment, 5) the number of individuals involved, 6) 
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the age (and sex, if applicable) of the alleged harasser and the alleged victim(s) of the 
harassment, 7) the location of the incidents and the context in which they occurred, 8) 
the totality of the circumstances, and 9) other relevant evidence. 

d. A review of the evidence using a “preponderance of the evidence” standard (based on 
the evidence, is it more likely than not that discrimination, harassment, or retaliation 
occurred?) 

  
The designated compliance coordinator (or designated investigator) will complete an 
investigative report, which will include: 

a. A summary of the facts, 
b. An analysis of the appropriate legal standards applied to the specific facts, 
c. Findings regarding whether discrimination occurred, and 
d. If a finding is made that discrimination occurred, the recommended remedy or remedies 

necessary to eliminate discrimination, including harassment and retaliation, prevent its 
recurrence, and remedy its effects, if applicable. 

  
If someone other than the designated compliance coordinator conducted the investigation, the 
compliance coordinator will review, approve, and sign the investigative report. The ESU will 
ensure that prompt, appropriate, and effective remedies are provided if a finding of 
discrimination, harassment, or retaliation is made (see the Remedies section, below, for 
additional information about remedies). The ESU will maintain relevant documentation obtained 
during the investigation and documentation supportive of the findings and any subsequent 
determinations, including the investigative report, witness statements, interview summaries, and 
any transcripts or audio recordings, pertaining to the investigative and appeal proceedings. 
  
The ESU will send concurrently to the parties written notification of the decision (findings and 
any remedy) regarding the complaint within ten (10) working days after the investigation is 
completed.  
  
ii.   Level 2 (Appeal to the Administrator): 
If a party is not satisfied with the findings or remedies (or both) set forth in the decision, he or 
she may file an appeal in writing with the Administrator within ten (10) working days after 
receiving the decision. The Administrator will review the appeal and the investigative 
documentation and decision, conduct additional investigation, if necessary, and issue a written 
determination about the appeal within ten (10) working days after receiving the appeal. The 
party who filed the appeal will be sent the Administrator’s determination at the time it is issued, 
and a copy will be sent to the designated compliance coordinator. [If the Administrator is the 
subject of the complaint, the party will file the appeal directly with the Board.] 
  
iii.   Level 3 (Appeal to the Board): 
If the party is not satisfied with the Administrator’s determination, he or she may file an appeal in 
writing with the Board within ten (10) working days after receiving the Administrator’s 
determination. The Board will review the appeal, the Administrator’s determination, the 
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investigative documentation and decision, and allow the party to address the Board at the next 
scheduled Board meeting to present his or her appeal. The Board will issue a written 
determination about the appeal within thirty (30) working days after receiving the appeal. The 
party who filed the appeal will be sent the Board’s determination at the time it is issued, and a 
copy will be sent to the designated compliance coordinator. The Board’s determination, and any 
actions taken, will be final on behalf of the ESU. 
 
3. Remedies: 
If the ESU knows or reasonably should know about possible discrimination, including 
harassment or violence, the ESU will take immediate, interim action or measures to protect the 
alleged victim, ensure the safety of the school community, and prevent further potential 
discrimination, harassment, or retaliation during the ESU’s pending investigation. These interim 
measures will be prompt, age-appropriate, effective, and tailored to the specific situation, and 
may include a change in the student's seating assignment or class, a change in an employee's 
work area, prohibiting the alleged harasser from having any contact with the alleged victim 
pending the result of the ESU’s investigation, and other remedies, such as those listed below. 
  
The ESU will minimize any burden on the alleged victim when taking interim measures. For 
instance, the ESU generally will not remove the alleged victim from his or her class or work area 
and allow the alleged harasser to remain. In addition the ESU will ensure that the complainant is 
aware of his or her Title IX rights, including a strong prohibition against retaliation for reporting 
discrimination or harassment or cooperating with any investigation or proceeding, and any 
available resources, such as counseling, health, and mental health services, and the right to file 
a complaint with local law enforcement, if applicable. 
  
If the ESU determines that unlawful discrimination or harassment occurred, the ESU will take 
prompt and effective action to eliminate the discrimination or harassment, prevent its 
recurrence, and remedy its effects on the complainant and others, if appropriate. The remedies 
will be tailored to the specific allegations and facts of each situation, including, but not limited to, 
the following remedies: 

a. Providing an escort to ensure the complainant can move safely between buildings and 
activities.  

b. Ensuring the complainant and alleged harasser do not attend the same meetings. 
c. Moving the alleged harasser to another program or work area within the ESU. 
d. Providing counseling services or reimbursement, if appropriate. 
e. Providing medical services or reimbursement, if appropriate. 

  
The ESU may provide remedies for the broader student population as well, including but not 
limited to: 

a. Offering counseling, health, mental health, or other holistic and comprehensive victim 
services to all students or employees affected by sexual harassment or sexual violence, 
and notifying students and employees of ESU and community counseling, health, mental 
health, and other student services.  
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b. Designating an individual from the ESU's counseling center to be “on call” to assist 
victims of sexual harassment or violence whenever needed. 

c. Providing additional training to the ESU's designated compliance coordinators and other 
employees who are involved in addressing, investigating, or resolving complaints of 
discrimination, harassment, and retaliation, to better respond to specific types of 
harassment and violence. 

d. Informing employees of their options to notify proper law enforcement authorities, 
including local police, and the option to be assisted by ESU employees in notifying those 
authorities.  

e. Creating a committee of employees and ESU officials to identify strategies for ensuring 
that and employees 

i. Know the ESU's prohibition against discrimination, harassment,   and retaliation.  
ii. Recognize acts of discrimination, harassment (including acts of violence), and 

retaliation when they occur.  
iii. Understand how and to whom to report any incidents of discrimination. 
iv. Know the connection between alcohol and drug abuse and harassment or 

violence based on sex or other protected characteristics. 
v. Feel comfortable that ESU officials will respond promptly and equitably to reports 

of discrimination, harassment (including violence) and retaliation. 
f. Conducting periodic assessments of employee activities to ensure that the practices and 

behavior of students or employees do not violate the ESU’s policies against anti-
discrimination, anti-harassment, and anti-retaliation. 

g. Conducting in conjunction with employees, a “climate check” to assess the effectiveness 
of efforts to ensure that the ESU is free from discrimination, harassment (including 
violence), and retaliation, and using the resulting information to inform future proactive 
steps that will be taken by the ESU. 

  
In addition to these remedies, the ESU may impose disciplinary sanctions against the employee 
who discriminated, harassed, or retaliated against the complainant, up to and including possible 
expulsion or termination or cancellation of employment. 
  
4. Confidentiality: 
The identity of the complainant will be kept confidential to the extent permitted by state and 
federal law.  The ESU will notify the complainant of the anti-retaliation provisions of applicable 
laws and that the ESU will take steps to prevent retaliation and will take prompt and strong 
responsive actions if retaliation occurs. 
  
If a complainant requests confidentiality or asks that the complaint not be pursued, the ESU will 
take all reasonable steps to investigate and respond to the complaint consistent with the request 
for confidentiality or request not to pursue an investigation, as long as doing so does not prevent 
the ESU from responding effectively to the harassment and preventing harassment of others. If 
a complainant insists that his or her name or other identifiable information not be disclosed to 
the alleged perpetrator, the ESU will inform the complainant that its ability to respond may be 
limited. Even if the ESU cannot take disciplinary action against the alleged harasser, the ESU 
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will pursue other steps to limit the effects of the alleged harassment and prevent its recurrence, 
if warranted. 
  
At the same time, the ESU will evaluate a confidentiality request in the context of its 
responsibility to provide a safe and nondiscriminatory environment for all.. Thus, the ESU may 
weigh the confidentiality request against factors such as: the seriousness of the alleged 
harassment, the complainant's age; whether there have been other harassment complaints 
about the same individual and the alleged harasser’s rights to receive information about the 
allegations if the information is maintained by the ESU as an “education record” under FERPA. 
In some cases, the ESU may be required to report alleged misconduct or discrimination, such 
as sexual harassment involving sexual violence, to local law enforcement or other officials, and 
the ESU may not be able to maintain the complainant's confidentiality. The ESU will inform the 
complainant that it cannot ensure confidentiality, if applicable. 
  
6. Training: 
The ESU will ensure that ESU employees, including but not limited to officials, administrators, 
teachers, nurses, professional staff, classified staff and paraprofessionals are adequately 
trained so they understand and know how to identify acts of discrimination, harassment, and 
retaliation, and how to report it to appropriate ESU officials or employees. This training will 
include, at a minimum, the following areas: 

a. The current legal standards and compliance requirements of anti-discrimination, anti-
harassment, and anti-retaliation federal, state, and any local laws and regulations, 
including several specific examples of discrimination, harassment (including acts of 
violence because of a person's sex or other protected characteristics), and retaliation. 

b. The ESU's current anti-discrimination, anti-harassment, and anti-retaliation notice, 
policies, grievance procedure, and discrimination complaint form, including the specific 
steps and timeframes of the investigative procedures, and the ESU's disciplinary 
procedures. 

c. Identification of the ESU's designated compliance coordinators and their job 
responsibilities. 

d. Specific examples and information regarding how to report complaints or observations of 
discrimination, harassment, or retaliation to appropriate ESU officials or employees. In 
addition, the ESU will emphasize that employees, students, third parties, and others 
should not be deterred from filing a complaint or reporting discrimination.  

e. Potential consequences for violating the ESU's anti-discrimination, anti-harassment, and 
anti-retaliation policies, including discipline. 

f.  Potential remedies, including immediate, interim remedies, to eliminate the 
discrimination, harassment, and retaliation, prevent its recurrence, and remedy its 
effects.  

g. A description of victim resources, including comprehensive victim services, to address 
acts of discrimination and harassment, including acts of violence because of a person's 
sex or other protected characteristics, and a list of those resources for distribution to 
trainees. 
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In addition, the ESU shall ensure that employees designated to address or investigate 
discrimination, harassment, and retaliation, including designated compliance coordinators, 
receive additional specific training to promptly and effectively investigate and respond to 
complaints and reports of discrimination, and to know the ESU's grievance procedures and the 
applicable confidentiality requirements. 
  
6. Designated Compliance Coordinators: 
Designated compliance coordinators will be responsible for: 

a. Coordinating efforts to comply with anti-discrimination, anti-harassment, and anti-
retaliation laws and regulations. 

b. Coordinating and implementing training for employees pertaining to anti-discrimination, 
anti-harassment and anti-retaliation laws and regulations, including the training areas 
listed above. 

c. Investigating complaints of discrimination (unless the coordinator designates other 
trained individuals to investigate). 

d. Monitoring substantiated complaints or reports of discrimination, as needed (and with the 
assistance of other ESU employees, if necessary), to ensure discrimination or 
harassment does not recur, and that retaliation conduct does not occur or recur. 

e. Overseeing discrimination complaints, including identifying and addressing any patterns 
or systemic problems, and reporting such patterns or systemic problems to the 
Administrator and the Board. 

f. Communicating regularly with the ESU's law enforcement unit investigating cases and 
providing current information to them pertaining to anti-discrimination, anti-harassment, 
and anti-retaliation standards and compliance requirements. 

g. Reviewing all evidence in harassment or violence cases brought before the ESU's 
disciplinary committee or administrator to determine whether the complainants are 
entitled to a remedy under anti-discrimination laws and regulations that was not available 
in the disciplinary process. 

h. Ensuring that investigations address whether other employees may have been subjected 
to discrimination, including harassment and retaliation. 

i. Determining whether ESU employees with knowledge of allegations of discrimination, 
including harassment and retaliation, failed to carry out their duties in reporting the 
allegations to the designated compliance coordinator and responding to the allegations. 

j. Recommending changes to this policy and grievance procedure. 
k. Performing other duties as assigned. 

  
The designated compliance coordinators will not have other job responsibilities that may create 
a conflict of interest with their coordinator responsibilities. 
  
7. Preventive Measures: 
The ESU will publish and widely distribute on an ongoing basis a notice of nondiscrimination 
(notice) in electronic and printed formats, including prominently displaying the notice on the 
ESU's website and posting the notice at each building in the ESU. The ESU also will designate 
an employee to coordinate compliance with anti-discrimination laws (see Designated 
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Compliance Coordinator section, above, for further information on compliance coordinator), and 
publish and disseminate this grievance procedure, including posting it on the ESU’s website, at 
each building in the ESU, reprinting it in ESU publications, such as handbooks, and providing it 
electronically to members of the school community. The ESU will provide training to employees 
and students at the beginning of each academic year in the areas (B.6.a-g) identified in the 
Training section, above. 
  

Legal Reference: Title VI, 42 U.S.C. § 2000d, Title VII, 42 U.S.C. § 2000e, 
Title IX; 20 U.S.C. § 1681, and the Nebraska Fair 
Employment Practices Act, Neb. Rev. Stat. §48-1101 et 
seq. 
Age Discrimination in Employment Act (ADEA), the Older 
Workers Benefit Protection Act (OWBPA), 29 U.S.C. 
§621 et seq., and the Nebraska Age Discrimination in 
Employment Act, Neb. Rev. Stat. §48-1001 et seq.; 
Americans with Disabilities Act (ADA), 42 U.S.C. § 12101 
et seq. 
Section 504 of the Rehabilitation Act of 1973 (Section 
504) 
Pregnancy Discrimination Act, 42 U.S.C. § 2000e(k) 
Uniform Service Employment and Reemployment Rights 
Act (USERRA), 38 U.S.C. § 4301 et seq. 
Neb. Rev. Stat. § 79-2,115, et seq 

Date of Adoption:   February 17, 2020 

  



 
Discrimination Complaint Form 

 
Pursuant to ESU 7 Article I, Section 1 A to prohibit and prevent discrimination, 
Educational Service Unit 7 provides this form to receive allegations of misconduct.  The 
allegations set forth in this complaint form will serve as the basis for an investigation to 
be carried out promptly.  
 
In order to protect a complainant’s rights of privacy an in order to avoid disclosure of 
facts when such disclosure is not authorized by a complainant, this form permits you as 
a complainant to authorize disclosure of the facts contained in this form as they be 
required in the sound discretion of the investigator.   
 
This form also authorized you to withhold certain facts set forth in this complaint in the 
course of an investigation.  You should be aware that limitations on disclosure of certain 
information contained in this complaint may hinder, and in some cases prevent, 
Educational Service Unit 7 from fully carrying out its policy to prohibit and prevent sexual 
harassment.  By limiting disclosure permitted, you should also understand that an 
investigation may not be possible due to due process limitations on Educational Service 
Unit 7.   
 
Each employee of Educational Service Unit 7 has a right to his/her good reputation 
unless a full and fair opportunity to confirm allegations of misconduct is provided to 
such employee.   
 
Your signature below will be deemed to be an acknowledgement on your part that 
you have fully read this complaint form as well as you have understood it.  Your 
signature on this form will further indicated that you have sought any professional or 
collegial advice you have deemed appropriate and that the allegations contained in 
this form have been voluntarily given and have neither been encouraged no 
discouraged by Educational Service Unit 7.    

 
 

Name of Complainant: ________________________________________________________ 
 
Date(s) of alleged discriminatory occurrence: ___________________________________ 
 
Date this complaint was filed: ___________________________________________________ 
 
Person to whom complaint was filed: ____________________________________________ 



 
Witnesses complainant is aware of to any events contained in complaint: 
_____________________________________________________________________________________ 
 
 
 
 
 
 
 
 
Address of alleged discriminatory occurrence:  
 
 
 
 
 
 
Complainant Address:  
 
 
 
 
 
 
Describe in specificity and detail, the events of complaint: 
 
 
 
 
_____________________________________________________________________________________ 
 
 
 
 
 
 
 
_____________________________________________________________________________________ 
 
 
 
 
504 Complaint Only: Describe relief requested: _______________________________________ 
 



____________________________________________________________________________________ 
 
 
 
 
 
 

I. Limited Authority to Disclose 
 

� Yes – Limit Disclosure   � No – General Authority to Disclose 
 
If yes:  
I understand that the Educational Unit 7 will be investigating my complaint.  However, it 
is my wish that certain facts set forth in this complaint not be disclosed to others or that 
certain facts be disclosed only to such persons as I specifically direct.  The information 
which I do not authorize the investigator to disclose to anyone except the 
Administrator, is as follows: 
 
 
 
 
_____________________________________________________________________________________ 
 
 
 
 
Below is listed factual information that I do not wish to have generally disclosed.  Beside 
each specific fact stated below, I have provided the name or names of those the 
course of any investigation I specifically authorize you to disclose the information to: 
 
 
 
 
_____________________________________________________________________________________ 
 
I specifically acknowledge by signing this Section I, rather than Section II page, I may 
have placed limitations on the investigation which may make it difficult or impossible for 
Educational Service Unit 7 to fully resolve my complaint. 
 
 
Complainant Signature for specific limited authority to investigate: 
 
 
 
Date: __________________________________________________ 



II. General Authority to Disclose Information 
I understand that Educational Service Unit 7 will be investigating of my complaint.  By 
affixing my signature to Section II, I authorize ESU 7 to disclose such portions of the 
information I have set forth in my complaint and which I may provide in the future with 
respect to this complaint.  By affixing my signature to Section II, I hold harmless 
Educational Service Unit 7’s and its duly authorized investigator for any claim I may 
have resulting from the disclosure of any facts set forth in this complaint when such 
disclosure occurs in the course and scope of the investigation.  By signing Section II, I 
acknowledge that I have read it fully and understand its contents.  
 
 
Complainant’s Signature: ______________________________________________ 
 
 
Date: __________________________________________________ 
 



Goal 1:Develop and deploy a Board Self-Assessment tool to use in establishment of Board Goals.

Goal 2:Establish Partnerships with local media to assist in communicating ESU 7 services and supports to school districts in the ESU 7 area.

Goal 3: Engage in strategic communication efforts to and among staff and stakeholders regarding programs and services.

ESU 7 Goals
Board of Directors

Agency Team

Administrator

Departments

Goal 1: Use of Data for Quality and Efficiency: The Board will use data to ensure quality and efficiency of current and future services to its
stakeholders (students, educators, parents and community).

Goal 2: Behavioral Health Programming:  The Board will explore the potential expansion of educational behavioral health programming.

Goal 3: Financial Projections: The Board will examine short and long term financial projections to ensure long term financial stability.

Goal 4: Updates Policy Manual: The Board will work to update and streamline their policy manual.

Goal 1: Agency Team will provide their staff with specific feedback to encourage professional growth.

Goal 2: Agency Team will enrich our safe, supportive, collaborative and positive culture.

Goal 3: Agency Team will provide progress monitoring on the annual service plan and promote those services as necessary.

Goal 4: Agency Team will increase knowledge of department projects agency wide.

Administration: Efficiency will be increased by users being involved in the decisions of products/procedures.  A satisfaction survey will be filled
out monthly.

Cen7ter:  All Cen7ter staff will be fully informed about each current student and his or her needs in a timely manner.

Early Childhood: By August 2020, caseload analysis will demonstrate staff are working within the designated FTE and all kids are receiving
the services needed.

Grants: By May 2020, the Grant Department will increase collaboration between Transition, ASD and Resource Coach from 0 collaborative
teaming opportunities (co-present, co-plan) to 4 teaming opportunities.

Learning Academy:  Our team will focus our growth on doing what is best for students to meet their individual needs.

Migrant: Promote healthy migrant families both physically and mentally.

Production: Provide communication to schools for summer printing.

Professional Development: Refine and improve our District Consultation process in order to better meet the needs of our School Districts.

Psychology: Effectively collaborate and communicate in order to provide high-quality services (effective and efficient) to districts with less FTE
for 2019-2020 school year.

Speech: By the end of the 2019-2020 school year, the SLP department will optimize competency in language therapy by being proficient or
distinguished in4/4 indicators on the rubric.

Technology: Time Management

Vision: By May 2020, the Vision Team will develop a checklist to be used by educational teams with each vision referral/evaluation.



 

 

 
 
 

Board Self Assessment Summary Report 
February 17, 2020 

 
7/12 Members Responded 

 
Physical Setting 
 
Distinguished/Proficient overall.  
Commendations were: the meeting area is nice, clean, and productive, time and place is consistent  
Recommendations/Comments: more table space to spread out, but bring the table closer so it is easier 
to hear.  
 
 
Meeting Protocol 
 
Distinguished/Proficient in 4 of 5 areas. Area in Unsatisfactory is “The board uses methods to study and 
gain deeper understanding of ESU issues (ie: work sessions, board learning, committees).  
Commendations were: Board follows the meeting protocol 
Recommendations/Comments were: There could be more discussion in meetings, unsure if members 
read board packet before meetings, continue to learn as a board in workgroups and/or outside 
opportunities.  
 
  
Leadership 
 
Distinguished/Proficient in 9 of 13 areas. Unsatisfactory in 4 areas. These areas include roles and 
responsibilities, orientation, reading board packets, reach out to leadership prior to meetings. 
Commendations were: Board and administration have good professional relationship, administrator 
generous with time to do orientation of board members 
Recommendations/Comments were: relying too much on specific board members for leadership, board 
understanding of the vision, unsure if all prepare with board packets prior to meetings, orientation of 
new members by existing members, how to better support leadership team. 
 
Policy Governance 
 
Distinguished/Proficient in 6 of 6 areas with 1 area in Unsatisfactory. This area was that of focusing 
policy decisions on what is necessary to further the service delivery and access.  
Commendations were: Policy work, administrator understanding of policies,  
Recommendations/Comments were: consider focused training so there can be better conversations in 
meetings, want to better understand policies so not a rubber stamp process.  
 
Service Delivery 
 
Distinguished/Proficient in 3 of 5 areas and Unsatisfactory in 3 of 5 areas. These areas included focus 
on service delivery to achieve the vision,  board’s knowledge of the services, board’s transparent 
discussions about services 



Commendations: good to have updates on services, SIMPL, informed as to the Learning Academy 
Recommendations/Comments: Board needs to have a better understanding of services offered, 
understanding needs of board member districts 
 
Resources 
 
Distinguished/Proficient in 2 of 2  areas and Unsatisfactory in 1 of 2 areas. This area was that of 
understanding the needs of each department and equitable resources distribution.  
Commendations: like the goals on the agendas, budget committee is doing good work 
 
Other Comments 
 
Commendations were: Healthy rapport with administration, administrator keeps board informed, 
continuing education is a focus, consistent systematic review of policies, board who cares about 
schools and students, proficiently functioning board 
Recommendations/Comments: Approving things of little value to the organization, superficial, little 
oversight, little discussion/questions/collaboration by members  
 



ESU7
Early Childhood 

SPED



“
Special Education before Kdg

The Early Development Network 

IDEA Part C: Birth to 3
helps families acquire the resources and skills they need to 

help their child develop and learn

The Early Childhood Special Education Program

IDEA Part B: 619 (3-5)
which focuses on children 3 to 5 and 

integration into public or preschool services 
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“
Special Education before Kdg

Significant delays in 1+ areas of development
(no Diagnosis- done by testing)

Diagnosed Conditions
Chromosomal, cerebral palsy, metabolic disorders, traumatic brain injury, cleft palate, 

brain abnormalities, physical impairments, vision or hearing impairments, behavioral issues

Situations that have high probability of delay

Drug or alcohol exposure, failure to thrive, removal from caregiver, trauma
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“
Special Education Process before Kindergarten

1. Anyone can make a referral if they are worried about a child’s development 

2. We get consent from the family, complete testing and determine if they qualify for 
special education services. An evaluation if FREE to family (paid by school district via 
tax dollars)

3. Conduct family interview. Write an Individualized Family Service Plan (IFSP) or
Individual Education Program (IEP) which includes goals and services.

5. Conduct Quality home visits on a regular basis to address goals. Comprehensive 

special education services that can include early childhood special education 
services, speech, occupational or physical therapy, vision or hearing services.  However 
it is delivered using a primary service provider approach that is less stressful and 
more coordinated. 

6. Help transition kids into the elementary kindergarten rooms with new staff. 
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Current Program Numbers

In 2019-20

✓ Serving 17 districts in ESU7 area
- Itinerant- Average 214 hours per month on 
the road  
- 46 different preschool classrooms

✓ 150 + students on regular basis
-Weekly to monthly 

✓ 150+  referrals taking 6-7 hours per referral 
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Current Program Numbers

6

District B to 2 3 to 5 Referrals District B to 2 3 to 5 Referrals

East butler 2 5 5 Howells-

Dodge

0 5 7

David City 5 15 16 Leigh 1 6 6

Schuyler 5 35 24 Humphrey 6 9 9

Shelby-

Rising

1 5 6 Lakeview 4 11 8

Osceola 1 3 6 Twin River 6 8 8

Cross 

County

2 2 4 St. Edward 0 2 0

High Plains 1 4 6 Boone 

Central

5 n/a 4

Palmer 1 1 1 Fullerton 0 3 6

Central City 8 5* 15



OUR TEAM

✓ 2 Coordinators (.5 FTE)

Wendy Wolfe 

Lisa Duranski

✓ 7 Early Childhood Special Education Teachers (5.7 FTE)

Lisa Duranski Central City, Osceola
Shelli Eickmeier David City, East Butler
Jen Zysset Boone, Twin River
Jen Fistler Leigh, Howells-Dodge
Cassie Krings Humphrey, St Ed
Wendy Wolfe Shelby, Cross County
Sarah Wacha High plains, Palmer, Fullerton

✓ Itinerant- Average 214 hours of travel per month as a group
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OUR TEAM

4 (3.5 FTE) Early Childhood Speech Pathologists (shortage area)

Julie Kahler David City, Leigh, Howells Dodge, Twin River
Cassie Ruth Schuyler, David City, East Butler
Rachel Garner Cross County, Shelby, Osceola, 

High plains, Boone, St Ed   
Dori Heitz Central City, Palmer, Fullerton

Cassie Krings Teacher for Deaf & Hard of Hearing
Lisa Duranski Teacher for the Blind & visually Impaired

Humphrey and Lakeview are served by any combination
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OUR TEAM

Non-ESU

Contracted Employees

Tina Watts Occupational Therapist- CNR
Mel Dvorak Occupational Therapist- CNR
Staci Worm Occupational Therapist- Contracted

Jill McNally Physical Therapist- CNR
Kristine Polacek Physical Therapist-Contracted
Jessica Brugman Physical Therapist- CNR

Jen Calahan Services Coordinators- ECHD
Jeni Snyder Services Coordinators- ECHD
Lillian Velasquez Services Coordinators- ECHD
Mariana Medina Services Coordinators- ECHD
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Different Focus than School Aged

✓ Caregiver Focus- Teaching the parent how to care 
and teach will provide long and lasting impact

✓ Children learn from day to day activities from the 
people they love and spend time with

✓ Focus on family goals (IFSP)  not just child’s 
educational program (IEP)
- paying medical bills
- attend sibling baseball games
- handicapped accessible vehicle
- daycare provider than can do feeding tube

✓ Assigned a Services Coordinator who helps a family 
access necessary resources as they enter this world of 
special needs (A&D wavier, MHCP, Medicaid, SSI, 
counseling) and coordinate services
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Different Laws/Procedures than School -Age

✓ Co-Leads

Nebraska Dept of Ed AND
Nebraska Department of Health/Human Services

✓ Rule 52 – Part C Law VS Rule 51 Part B Law
Quicker Timelines

✓ No school calendar- Services are continuous year so 
school is accountable for services all summer and during 
traditional breaks

✓ Since services are family-centered, they not defined by 
school day so services may have to occur in evenings if 
family is working.  Staff need some evening availability
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Nebraska/ESU7 Leaders

✓ Nebraska 1 of 5 birth mandate states in nation

✓ IDEA required it in 1986 but already in place since 
1978

✓ ESU7 recognized as Leaders in state

✓ 2 People who are State Technical Assistance Coaches 
for state of Nebraska

✓ State training videos many clips of our provider

✓ Programs call or contact us often. Even had 
coordinator from Australia come spend a few days 
with us. 

✓ Selected as Pilot sites for Nebraska changes.

✓ Part of Research studies on quality early intervention
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Different Setting than School-Age

Required in Natural Environments where children and 

families spend their time with people raising the kids

✓ Homes

-High SES  and some Poverty conditions

-Easy to work with and some challenges (i.e mental 

health, addiction, lower IQ)

-Safe vs. Compromised (i.e guns, drugs, dirty)

✓ Over Private & Preschool classrooms

✓ Childcare Settings (home and center based)

✓ Community Settings- Wal-Mart, Restaurants, Grocery 

stores
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Extensive Training/Proficiency Requirements

✓ Regular teacher evaluations

✓ score 85%+ on a routines based interview

✓ Fidelity on Teaching Strategies GOLD  

✓ video tape a quality home visit and score 80% 
of higher

✓ ESU7 offers mentoring to all school districts in 
our area who are hiring early intervention 
service providers

✓ Attend and participate in Grant required 
Planning Region 7 activities 
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Child Abuse Protection And Treatment Act 

(CAPTA)

✓ Substantiated cases of abuse and neglect

✓ Usually removed from home or made wards

✓ Automatic Referral (no parent permission) due 
to High Rate of Disability

✓ Parents Rights intact- so can agree or not agree 
to test

✓ Almost always qualify

✓ ACES (Adverse Child Experiences) scores 
measure childhood trauma- interventions
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Legislative Update to the ESU 7 Board 
2.17.2020 

 
Legislative Session Convened January 8, 2020 
Bills introduced until 10th day, January 23, 2020 
Adjourn sine die, April 23, 2020 
 
Link to ​Full Summary 
 

Each bill summary is organized as:  
Bill Number/Amendment Number (Senator's last name), Sponsor Committee - One-liner 
Summary Description. ​New info in blue. 
Action ​(new action in bold) 
Red is the link to Slip Law 

 
LB 974 (Linehan) Revenue -  Property Tax Bill  
Would go into effect tax year 2020. Rather than using 75% of ag property valuation, move to 
62% first year, 57% second year, and 52% thereafter. In the words of the committee chair, 
Senator Linehan, “the purpose of LB 974 is to reduce the property tax bills of Nebraska’s 
farmers, ranchers, and homeowners while protecting our schools.” No education organizations 
support this bill.  Currently, this is impacting public school districts only, and if ESUs were 
added it would be devastating for us.  
Of particular concern is:  

● Whether the Legislature can meet the demand for additional state funding. The proposal 
would cost the state an additional $103 million in 2020-21, $184 million in 2021-22, and 
$307 million in 2022-23.  

● Reducing the taxable value of real property will cause some school districts to lose more 
in property tax revenue than they will receive in state aid. 

● LB 974 results in less stable revenue for schools by shifting funding from a stable 
revenue source -- property taxes -- to a historically unstable source -- state aid. 

● Would reduce the maximum building fund levy from $0.14 to $0.06 and requiring bonds 
will increase schools’ use of bonds to fund projects. This will increase their costs. 

● Severely limit local control by giving school district leadership very little flexibility as to 
how they can use revenue and make planning for future needs more complicated. 

January 3, 2020 Introduced 
January 14, 2020 Referred to Revenue Committee 
January 22, 2020 Hearing 
February 13, General File 

http://r20.rs6.net/tn.jsp?f=001eiLTYjg0NsMzZ9Ys0xyyeoPgMgNJ4n5ajeGh1E4X4tRTIod-dHHSR608QGT1Iv6XUPLub5rMgHmMSiatmnnRFuKZIghmaYK4fJ539TZF3iAmGzWQcDAX60UmOD2OpcuXE5y_gKyn4THyyzui0d6sS48Wuvq74GCMLVL9qAeEbs-oe8H_FjWQLGB1f8itqlJfPjVq08Ipw6i7nD1xisrpGydHeOS0cQQ95oER-LjwLr_TGCZKF2KX1A==&c=NDBJCwryOqsCaMLvAJMrQ5qEhelDNbP3Wh5fbUjq_mD7_AWx4bUuAA==&ch=DM1aTJ8T0l5betiDOBhVk8B03EJ0mCrTPgFY7ldwr3OBjrRE2eYPfQ==


February 13, Revenue Priority Bill  
February 19, Estimated date for First Round Floor Debate 
 
LB 206 (Morfeld)  Judiciary - Protect free speech rights of student journalists and student 
media advisers 
The first section of the bill pertains to public colleges and the university.  The second section 
applies to public high schools. As it applies to public high schools, the bill provides that all 
school-sponsored media are deemed to be public forums.  With some exceptions, a student 
journalist has a right to exercise freedom of speech and of the press in school-sponsored media, 
regardless of whether the media is supported financially by the public high school, supported by 
the use of the facilities of such a school, or produced in conjunction with a class in which the 
student journalist is enrolled. 
Introduced last session 
January 8, 2020 Carryover bill  
January 10, 2020 AM2066 Filed 
January 14, AM2093 Filed 
February 26, General File 
 
LB 147 (Groene) Education - Provide for the use of physical force or physical restraint or 
removal from a class in response to student behavior.  
Authorized school personnel to use "physical restraint" to control a student if a student becomes 
physically violent towards himself/herself, a teacher, an administrator, or another student.  The 
bill also permitted a teacher to remove a student from the classroom for various prescribed 
reasons. 
AM1803 A separate proposal to provide state funded training for school personnel to de-escalate 
violent or potentially violent situations involving students.  
Introduced last session, moved to General File 
January 8, 2020 Carryover Bill, floor debate, motion to Indefinitely Postponed, unclear if it will 
overcome filibuster 
 
LB 759 (Kolterman) Health and Human Services - Require consultation with school 
districts regarding the placement of children in the HHS system 
Currently, there is no required consultation with a district from DHHS prior to placing a child 
within a district's boundaries.  While the department's own placement letter states that "it is in 
(the child)'s educational best interest to attend" a particular school district, the department does 
not consult with the school to determine the availability of services or consider many other 
educational factors in making this decision.  
January 8, 2020 Introduced 
January 10, 2020 Referred to Health and Human Services Committee 



January 31, Hearing 
 
LB 920 (Groene) Education - Change the provision for distribution of lottery funds used 
for education, to transfer powers and duties, and to create new funds 
Bill to change provisions for the distribution of lottery funds used for education, to transfer 
powers and duties, and to create new funds. NASB was a part of the interim hearing and the 
drafting of this bill. ​No change in what school districts receive for Distance Learning incentives 
(3%). Allows for 9.5% of dollars to transfer to Behavioral Training Cash Fund to be created with 
the passage of LB 998). 
January 10, 2020 Introduced 
January 13, 2020 Referred to Education Committee 
February 5, Education Committee Priority  
February 12, General File 
February 12, AM2388 
 
LB 839 (Wishart) Education - Recognize American Sign Language and provide for the 
teaching of American Sign Language in Schools 
To recognize American Sign Language as a distinct and separate language; and to authorize 
schools to offer courses in American Sign Language as prescribed. If a school offers a course in 
American Sign Language, such courses shall be offered to all students regardless of whether 
such student is hearing, hard of hearing, or deaf. Any credits earned in a course in American Sign 
Language at a postsecondary educational institution may be treated as foreign language credits if 
recognized as such by the postsecondary educational institution. 
January 8, Introduced 
January 10, 2020 Referred to Education Committee 
January 28, Hearing 
 
LB 880 (Groene) Education - Change Dates related to certifications and distributions of 
state aid to schools 
Similar bill each year, should the Unicameral needs the extra time. ​They will not need the extra 
tinem, so set state aid certification date as May 1​.  
January 9, Introduced 
January 13, Referred to Education Committee 
January 21, Hearing 
January 22, General File 
January 29, Select File 
February 4, Final Reading 
February 6, Passed with Emergency 
February 6, Speaker signed 



February 12, Governor signed 
Link to Slip Law 
 
LB 897 (Cavanaugh) Appropriations - Appropropriate funds to the Department of Health 
and Human Services for behavioral health aid 
$4,350,000 from the General Fund for FY2020-21 to the Department of Health and Human 
Services, for Program 38, for behavioral health aid. The funds appropriated under this section 
shall be used for community-based mental health and substance abuse services. 
January 9, Introduced 
January 13, Referred to Appropriations Committee 
February 11, Hearing 
 
LB 998 (Murman) Education - Require behavioral awareness and intervention training 
and points of contact, transfer of funds, and change TEEOSA 
Prior to the end of school year 2024-25, each school district will ensure that administrators, 
teachers, paraprofessionals, school nurses, and counselors receive behavioral awareness and 
intervention training. Beginning in the school year 2021-22, each school district must offer 
behavioral awareness and intervention training annually. Administrators, teachers, 
paraprofessionals, school nurses, and counselors who have received the training from the school 
district in which they are employed must receive a behavioral awareness and intervention 
training review at least once every three years. Training will be funded by (LB920 lottery bill) 
Behavioral Training Csah Fund. ESUs are not specifically written in as the provider of the 
training, but will debate adding us when it is on the floor.  
January 14, Introduced 
January 15, Referred to Education Committee 
January 27, Hearing 
February 12, General File 
February 12, AM2214  
 
 
 
 
~Each senator may select one priority bill, each committee may select two priority bills, 
and the speaker may select up to 25 priority bills. 

https://nebraskalegislature.gov/FloorDocs/106/PDF/Slip/LB880.pdf
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