
BOARD OF EDUCATION
SPECIAL MEETING AGENDA

February 18, 2021

5:30 PM - Zoom Meeting
1819 East Milham Avenue

Portage, Michigan 49002

I. CALL TO ORDER
 

II. COMMENTS FROM AUDIENCE
 

III. CONSENT AGENDA
A.Approval of Board of Education Meeting Minutes - January 14, 2021 2
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Board of Education 
January 14, 2021 - 5:30 PM 

Zoom Meeting 
 

REGULAR MEETING MINUTES 
 
MEMBERS PRESENT: Mr. Virgil “Skip” Knowles, Mr. David Webster, Dr. Delores Myers, Ms. 

Lynne Cowart, Mr. Randy Van Antwerp 
 
MEMBERS ABSENT: None 
  
ADMINISTRATION/STAFF: Mr. David Campbell, Ms. Mindy Miller, Mr. Brian Schupbach, Mr. Scott 

Thomas, Mr. Tom Zahrt, Ms. Rachel Roberts, Ms. Angela Telfer, Mr. Eric 
Stewart, Ms. Sarah Mansberger, Ms. Paige Daniels, Mr. Bryan Zocher, 
Mr. Jake Fredericks, Ms. Carolann Hall, Ms. Angie Straley  

 
ABSENT: Jim Rutherford and Lyndi Warner 
 
OTHERS PRESENT: None 
 

I. CALL TO ORDER 
Mr. Knowles called the meeting to order at 5:30 pm. 
  

II. COMMENTS FROM AUDIENCE 
  

III. CONSENT AGENDA 
A. Approval of Board of Education Meeting Minutes - December 10, 2020 
B. Approval of Parent Advisory Committee Meeting Minutes - November 5, 2020 
C. Approval of 2020-2021 Employee Compensation Recommendation 
D. 2020-2021 Second Enhancement Millage Payout to Local Districts - $1,965,102 
E. 2020-2021 Second Special Education Payout to Local Districts - $5,417,428 
F. Kalamazoo RESA 2020 Exemplary Attendance Awards Recipients 

 
Dr. Myers moved, Ms. Cowart supported to approve the consent agenda.  
Motion carried unanimously. 
  

IV. PROGRAM AND/OR CONFERENCE REVIEW 
A. Kalamazoo Health and Community Services Presentation - Mr. Jim Rutherford, Health 

Office and Ms. Lyndi Warner, Communication Director 
Mr. Rutherford and Ms. Warner presented the most recent Kalamazoo County situational 
data, and an overview of the COVID-19 dashboards.  All updated information/data can be 
found on the Kalamazoo County website. 
 
Mr. Rutherford also gave an update regarding the availability of the COVID-19 vaccine. 
 

B. Revised Budget Presentation - Mr. Scott Thomas 
Mr. Thomas reviewed the General Fund, Special Education Fund and Career and Technical 
Education Fund revised budget information.  Highlighting any areas showing major changes 
from the original budget. 
 

C. Career and Technical Education (CTE) Studies Report - Mr. Eric Stewart and Ms. Sarah 
Mansberger 
Mr. Stewart and Ms. Mansberger presented an update regarding Career and Technical 
Education work.  They reviewed the Career and Technical Education goals and the path to 
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reach those goals.  The update included highlights from the labor market analysis in 
Kalamazoo County, program decision making, and key educational outcomes reinforced by 
the employers in the community. 
  

V. ADMINISTRATIVE REPORTS 
A. Business Services Report - Mr. Scott Thomas 

1. Monthly Financial Report 
Mr. Thomas indicated that during the period from December 1, 2020 through December 
31, 2020, the following transactions were processed:  payments totaling $7,599,525; 
investments totaling $0; for a grand total of $7,599,525. 
 
Mr. Thomas reviewed the General Fund Statement of Revenues and Expenditures for the 
sixth month period ending 12/31/2020.  The report showed revenues received at 42% of 
budgeted amounts and total expenditures at 36%.  He also reviewed the Special 
Education Statement of Revenues and Expenditures for the same period, which showed 
revenues at 36% and expenditures at 31%.  Total investments were $22,699,544.  The 
breakdown is Special Education, $7,077,116 and General Education, $15,622,428. 
  

B. Instructional Programs and Services Report - Ms. Mindy Miller, Ms. Rachel Roberts, 
Ms. Lisa Meredith, and Ms. Angela Telfer 
1. Preschool Programming Update - Ms. Rachel Roberts 

Ms. Roberts directed the board to the regular Head Start update provided in their packet.    
She also reported the current enrollment numbers and attendance rates, including virtual 
versus face to face and number of non-enrolled.  Enrollment and attendance numbers 
have remained steady over the past month.  There was an increase in student’s switching 
from virtual learning to in-person learning. 
  

2. Instructional Services Update - Ms. Mindy Miller 
Ms. Miller reported that the instructional services team continues to work hard to meet the 
local districts needs, virtually and in-person.  She shared that the team will be presenting 
details of their work with the districts at the February and March board meetings. 
 
Ms. Miller also discussed the new COVID-19 Extended Learning Training Report.  The 
report is in addition to the COVID-19 Extended Learning Plan currently being submitted to 
the state on a montly basis. 
 

3. Special Education Update - Ms. Mindy Miller and Ms. Angela Telfer 
Ms. Telfer shared updated enrollment and attendance numbers. 
 
Ms. Telfer reported that they are making changes to teaching methods in order to help 
decrease teacher workload.  Under the new changes, teachers will teacher either virtually 
or in-person but not both. 
 
She also stated that HelpNet counselors will now be available to work with staff on-site, 
individually and in a small group setting.  
 

4. Extended COVID-19 Learning Plan Reconfirmation - Ms. Mindy Miller 
Ms. Miller directed the board to the COVID-19 Learning Plan Reconfirmation for January 
included in the agenda packet.  She shared that students were virtual for the week after 
the holiday break and highlighted the increase in attendance rates. 
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C. Career and Talent Development Report - Mr. Eric Stewart, Mr. Cameron Buck, Mr. Bryan 
Zocher, and Ms. Paige Daniels 
1. Career and Technical Education (CTE) Update - Mr. Eric Stewart 

Mr. Stewart reported that his team has received positive feedback regarding the Career 
Awareness and Exploration work being done at the middle school level.  
 
Mr. Stewart also shared that they are collarborating with Kalamazoo Public schools to 
develop youth apprenticeships in work based learning. 
 

2. Education for Employment (EFE) Update - Mr. Cameron Buck 
Mr. Buck reported that all EFE classrooms were back in-person and described the 
process that happens when a classroom needs to be closed due to COVID-19.  He also 
shared some positive feedback received from an EFE student. 
 
Mr. Buck also shared that they would be offering a certified nurses program in partnership 
with KVCC beginning in March. 
 

3. Youth Opportunities Unlimited - Ms. Paige Daniels 
Ms. Daniels updated the board on the new developments in the MyCity mentorship 
program, they are working on a partnership with Big Brothers, Big Sisters to pass mentors 
and mentees off once they are done with the MyCity program with the hopes of continue 
to build the mentor/mentee relationship even after students are done with the program. 
 
Ms. Daniels reported that the Michigan Works! Team has begun to offer virtual Employer 
of the Day events once a week, the employers have provided positive feedback and the 
team is working on growing attendance.   
  

D. Human Resources/Operations Report - Mr. Tom Zahrt 
1. COVID-19 Vaccination Update 

Mr. Zahrt reported that they have been working closely with the health department to 
organize vaccine distribution.  Vaccine information is being distributed to those who would 
like to know more about the vaccine. 
 

2. Facilities Update 
Mr. Zahrt shared that the new flooring installation in various buildings is still in progress. 
 

3. Communications Update 
Mr. Zahrt thanked the communications team for all the hard work being done and 
recognized their efforts. 
 

4. Employee Compensation Update 
Mr. Zahrt shared an overview of employee step increases on the agenda for board 
approval and the options that were considered regarding those step increases. 
  

E. Technology Report - Mr. Brian Schupbach 
1. Cybersecurity Efforts 

Mr. Schupbach reported that over the past month, the Cybersecurity and Infrastructure 
Security Agency (CISA) has made us aware of various cyber threats that could impact our 
systems.  With that in mind, we have been working diligently to upgrade and patch our 
network infrastructure, servers, and applications to make them more secure.  Further, new 
data shows that ransomware attacks on K-12 now make up 56% of all attacks in the US, 
up nearly 30% since June, so more efforts will be required in the months ahead to keep 
our systems reliable and our data safe.    
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2. New Automation 
Tim Meers, one of our systems administrators, has developed and rolled out a new 
automated staff account creation module.  This new module will dramatically simplify and 
speed up the process of account creation for new employees.  This effort was part of a 
larger strategy to flatten the spike in IT requests during August and September. 
  

F. Superintendent Report - Mr. Dave Campbell 
1. Career and Technical Education (CTE) Update 

Mr. Campbell thanked the CTE team for all their hard work and is confident that KRESA is 
ready for the next steps. 
 

2. Special Education Millage Update 
Mr. Campbell reported that messaging for the millage is coming together.  Information 
regarding the millage was presented at the recent Kalamazoo County School Officers 
Association (KCSOA) meeting and a meeting with key communications staff from all the 
districts is planned for January 25th to discuss campaign strategies. 
 

3. COVID-19 Update 
Mr. Campbell thanked everyone for their thorough updates and hard work. 
 

4. Supporting kids as we emerge from a pandemic 
No update. 
 

5. 2021-2022 Board of Education Meeting Schedule Draft 
Mr. Campbell asked for the board to review the draft 2021-2022 Board of Education 
meeting schedule and send feedback. 
 

6. Other 
Mr. Campbell announced that January is Board Appreciation month and expressed how 
thankful KRESA is for everything the KRESA Board of Education does for the families and 
students in Kalamazoo County. 
  

VI. Thrun Law Notes 
A. Correspondence/Informational 

  
VII. ITEMS FOR DISCUSSION AND/OR ACTION 

A. GENERAL FUND 2020-2021 BUDGET AMENDMENT RESOLUTION [ROLL CALL VOTE] 
Ms. Cowart moved, Mr. VanAntwerp supported to approve the General Fund 2020-2021 
Budget Amendment Resolution. 
Motion carried unanimously. 
 

B. SPECIAL EDUCATION 2020-2021 BUDGET AMENDMENT RESOLUTION [ROLL CALL 
VOTE] 
Mr. Webster moved, Dr. Myers supported to approve the Special Education 2020-
2021 Budget Amendment Resolution. 
Motion carried unanimously. 
 

C. CAREER AND TECHNICAL EDUCATION (CTE) 2020-2021 BUDGET AMENDMENT 
RESOLUTION [ROLL CALL VOTE] 
Mr. VanAntwerp moved, Dr. Myers supported to approve the Career and Technical Education 
(CTE) 2020-2021 Budget Amendment Resolution. 
Motion carried unanimously. 
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D. APPROVAL OF EXTENDED COVID-19 LEARNING PLAN RECONFIRMATION FOR 
JANUARY, AS PRESENTED 
Ms.Cowart moved, Mr. Webster supported to approve the Extended COVID-19 Learning Plan 
Reconfirmation for January. 
Motion carried unanimously. 
 

E.  APPROVAL OF RESOLUTION FOR A SPECIAL EDUCATION MILLAGE REQUEST AND 
BALLOT LANGUAGE FOR THE MAY 4, 2021 ELECTION, AS PRESENTED 
Dr. Myers moved, Ms. Cowart supported to approve the Resolution for a Special Education 
Millage Request and Ballot Language for the May 4, 2021 Election, as presented.  
Motion carried unanimously. 
 

VIII. ADJOURNMENT 
There being no further business, Mr. Knowles adjourned the meeting at 7:45 p.m. 

 
 
Respectfully submitted, 
 
 
_____________________  ____________________ 
Lynne Cowart    Angie Straley    
Board Secretary               Recording Secretary  Minutes  
         Approved on____________ 
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B.Approval of Grants:
1. Irving S. Gilmore Foundation Grant - 2021-22 EFA Student Artistic Equipment Program - 

$20,000
8
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2. Irving S. Gilmore Foundation Grant - 2021-22 EFA Student Arts Scholarship - $100,000 13
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C.2020-2021 Third Special Education Operation Payout to Local Districts - $5,417,428 18
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Business Office 
1819 E. Milham Ave.  •  Portage, MI 49002 

(269) 250-9360 

 

 

 
TO: Board of Education and Superintendent Campbell 
 
FROM: Scott Thomas 
 
RE: 2020-2021 Special Education Payment for Operations 
  
DATE: February 18, 2021 
 
 
Attached is a schedule supporting the third payment to local districts for their 2020-2021 Special 
Education programs. 
 
The third payment to local districts amounts to $5,417,428. 
 
The administration would like your approval to issue payments to local districts in accordance with the 
attached schedule. 
 
Attachment 
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                                   2020-2021
                                   Special Education Operation

               3rd Payment - February, 2021

Payout Third
District Budget 90% Payment

Climax-Scotts
Non-Center Program 236,028 212,425  

 52,608
Comstock   
Non-Center Program 1,250,206 1,125,185  

Galesburg-Augusta  280,564
Center Program 260,750 234,675
Non-Center Program 931,932 838,739  

 291,453
  

Gull Lake   
Non-Center Program 2,006,868 1,806,181  

 455,275
  

Kalamazoo   
Center Program 1,824,861 1,642,375  
Non-Center Program 8,895,798 8,006,218  

 2,381,082
  

Parchment   
Non-Center Program 1,146,720 1,032,048  

 223,433
  

Portage   
Center Program 265,050 238,545  
Non-Center Program 5,160,434 4,644,391  

 1,198,152
Schoolcraft   
Non-Center Program 564,473 508,026  

 119,347

Vicksburg   
Non-Center Program 1,394,498 1,255,048

 315,542

Covenant Academy
Non-Center Program 61,832 55,649

18,413
Paramount Charter Academy
Non-Center Program 247,424 222,682

51,303
Oakland Academy
Non-Center Program 36,673 33,006

5,885
Evergreen Academy 0 0
Non-Center Program 0

Forest Academy
Non-Center Program 66,025 59,423

 14,856
Augusta
Non-Center Program 4,212 3,791

405
Lakeside Academy
Non-Center Program 0 0

0
YAA 36,581 32,923
Non-Center Program 9,110
TOTALS 24,390,365 21,951,330 5,417,428
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Business Office 
1819 E. Milham Ave.  •  Portage, MI 49002 

(269) 250-9360 

 

 

 
TO: Board of Education and Superintendent Campbell 
 
FROM: Scott Thomas 
 
RE: 2020-2021 Regional Enhancement Millage Payout 
  
DATE: February 18, 2021 
 
 
Attached is a schedule supporting the third payment to local districts for their 2020-2021 Regional 
Enhancement Millage. 
 
The third payment to local districts amounts to $2,186,311 
 
The payment will be issued to local districts in accordance with the attached schedule. 
 
Attachment 
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Kalamazoo RESA
REGIONAL ENHANCEMENT MILLAGE - YEAR 1 of 3
Payout Allocation on per pupil basis
2020-2021 school year

Enhancement
Collections

*Blended through 02/09/21 Transportation Tax October January February March April June
2020-21  YTD Gross Election Project Refund Net payment Net payment Net payment Net payment Net payment Net payment

School District Pupils Payout Costs Costs Costs Total Total Total Total Total Total
Climax 551.41      121,864             (3,141)          -                       (126)           52,195              31,646         34,756         -               -               -                       
Comstock 1,835.46   405,644             (10,472)        (1,008)                  (421)           173,618            104,637       115,488       -               -               -                       
Galesburg 1,003.00   221,667             (5,770)          (551)                     (230)           95,670              56,336         63,109         -               -               -                       
Gull Lake 3,565.82   788,060             (20,362)        (1,958)                  (817)           337,597            202,962       224,364       -               -               -                       
Kalamazoo 12,673.87 2,800,976          (72,859)        (6,959)                  (2,904)        1,207,978         712,828       797,449       -               -               -                       
Parchment 1,600.53   353,724             (9,230)          (879)                     (367)           153,029            89,513         100,706       -               -               -                       
Portage 8,855.12   1,957,017          (50,590)        (4,862)                  (2,029)        838,763            503,603       557,170       -               -               -                       
Schoolcraft 1,054.32   233,009             (6,076)          (579)                     (242)           100,739            59,035         66,339         -               -               -                       
Vicksburg 2,661.87   588,284             (15,277)        (1,462)                  (610)           253,295            150,153       167,487       -               -               -                       
Lakeside Charter -            -                     -               -                       -             -                    -               -               -               -               -                       
Oakland Academy 153.06      33,827               (872)             -                       (35)             14,492              8,780           9,648           -               -               -                       
Paramount Charter 409.50      90,501               (2,268)          -                       (94)             37,694              24,634         25,811         -               -               -                       
YAA Youth Advancement 20.62        4,557                 (116)             -                       (5)               1,925                1,211           1,300           -               -               -                       
Forest Academy 147.35      32,565               (883)             -                       (34)             14,670              7,691           9,288           -               -               -                       
Evergreen Academy -            -                     -               -                       -             -                    -               -               -               -               -                       
Augusta Academy 34.23        7,565                 (190)             -                       (8)               3,162                2,047           2,158           -               -               -                       
Kal Covenant Acad 178.29      39,403               (1,027)          -                       (41)             17,072              10,025         11,238         -               -               -                       
 Total 34,744.45 7,678,662          (199,132)      (18,256)                (7,962)        3,301,899         1,965,102    2,186,311    -               -               -                       

7,453,313            
*Per December 2020 State Aid Status Report -                       
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To: Kalamazoo RESA Board of Education and David Campbell, Superintendent 
From: Tom Zahrt, Assistant Superintendent of Human Resources and Operations 
Date: February 18, 2021 
Re: New Hire Recommendation for Board Action 
 
The following new hire/s is/are being recommended for Board approval: 
 

First Name Last Name Position Location Budget Impact 

Ami Parke Occupational Therapist W Campus, Early On In 2020-21 revised budget 
     

 
 
 
Thank you. 
 
 
Tom Zahrt 
Assistant Superintendent, Human Resources and Operations 
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F.Approval of New Position
 

26
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To: Kalamazoo RESA Board of Education and 
David Campbell, Superintendent 

From: Tom Zahrt, Assistant Superintendent of Human Resources & Operations 
Date: February 18, 2021 
Re: New Positions 
 
The following new position/s is/are being recommended for Board approval: 
 
 

Position Location Budget Impact 

Coordinator-Technology Site Hastings and Martin Budget neutral due to new 
partnership with LEAs 

Workforce and Community 
Initiatives Director - CTE 

KRESA Service Center Added to revised 2020-21 budget 

 
 
Thank you, 
 
 
Tom Zahrt 
Assistant Superintendent, Human Resources & Operations 
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IV. PROGRAM AND/OR CONFERENCE REVIEW
A.Kalamazoo County Health and Human Services Presentation - Jim Rutherford, Health Officer and 

Lyndi Warner, Communications Director
 

B.KRESA Continuous Improvement Focus Area 1: "Culture & Climate" - Lisa Meredith, Director of 
Instructional Services; Diane Owen-Rogers, Regional Director SW MI MiSTEM Network; Ethan Alexander, 
Positive Behavior Support Specialist and Laird Walker, Culture/Climate Support Specialist
 

V. ADMINISTRATIVE REPORTS
A.Business Services Report - Mr. Scott Thomas
1. Monthly Financial Report

 
28
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Kalamazoo Regional Educational Service Agency

1819 E. Milham Avenue

Portage, MI  49002-3035

During the period of time from January 1, 2021, through January 31, 2021, the following 
payments have been processed:

Payments Investments Total

*Special Education 5,605,664$       -$               5,605,664$       

*General Education 3,468,134$       -$               3,468,134$       

*Tech Consortium 159,859$          -$               159,859$          

*Career and Technical 8,333$              -$               8,333$              

*Payroll 4,293,772$       -$               4,293,772$       

 General Capital Project -$                  -$               -$                  

 Special Ed Capital Project 46,085$            -$               46,085$            

 Debt 1,573$              -$               1,573$              

        13,583,420$     -$               13,583,420$     

* I hereby certify that the above claims set forth are lawful against the 
2020-2021 budget for the Kalamazoo Regional Educational Service Agency and were
 incurred for the purpose and in the amounts shown.

Scott Thomas, Assistant Superintendent for Business Services
Kalamazoo Regional Educational

Service Agency 

8-Feb-21
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GENERAL FUND
STATEMENT OF REVENUES & EXPENDITURES

FOR THE SEVENTH MONTH PERIOD ENDING 01/31/2021

Percent Last
Revenues: Budget Revenues Received Year
Property Taxes 1,231,207     712,127             58% 63%
State Aid - SEC 81 1,299,288     489,874             38% 38%
Other 1,447,740     848,093             59% 59%
Technology Services 6,677,363     4,284,914          64% 65%
Seeds For Success 844,269        626,455             74% 89%
Great Start Readiness Program 7,718,274     3,199,684          41% 38%
Print Center 450,000        281,199             62% 62%
Instructional Center & Leadership 3,253,653     2,511,732          77% 61%
Education for Arts (EFA) 1,737,577     1,084,016          62% 99%
Education for Employment (EFE) 1,795,879     957,874             53% 54%
Youth Opportunities Unlimited (YOU) 4,764,438     2,616,551          55% 53%
Regional Transportation (RTSI) 400,870        386,510             96% 75%
Head Start 7,341,356     2,336,663          32% 38%
Enhancement Millage 12,873,123   7,406,381          58% 64%
  Total Revenues 51,835,037   27,742,071        54% 56%

Percent Last
Expenditures Budget Expenditures Expended Year
Board of Education 54,925          26,244               48% 38%
Superintendent 379,414        205,837             54% 57%
Public Information 159,781        75,984               48% 43%
Human Resources 287,674        153,092             53% 48%
Business Office 1,181,046     659,857             56% 52%
Maint. & Operation 788,072        192,209             24% 61%
  Subtotal Admin & Maintenance 2,850,912     1,313,223          46% 54%
Technology Services 7,030,855     3,433,316          49% 50%
Seeds For Success 1,015,982     458,322             45% 46%
Great Start Readiness Program 7,718,274     3,872,596          50% 50%
Print Center 485,449        243,621             50% 58%
Instructional Center & Leadership 3,701,212     1,331,173          36% 54%
Education for Arts (EFA) 1,834,921     829,498             45% 48%
Education for Employment (EFE) 1,830,281     786,861             43% 46%
Youth Opportunities Unlimited (YOU) 4,764,438     2,311,665          49% 54%
Regional Transportation (RTSI) 390,711        206,816             53% 54%
Head Start 7,341,356     2,715,131          37% 45%
Enhancement Millage 12,873,123   5,491,121          43% 48%
  Total Expenditures 51,837,514   23,126,324        45% 49%

Revenue over Expenditures (2,477)          4,615,747          

UNAUDITED
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Percent Last
REVENUES: Budget Revenues Received Year

Property Taxes 37,580,045   21,527,242    57% 63%
Section 51a & 51a3 SE Funding 3,654,562     753,890         21% 28%
Sec 51a(2) & 54 Foundations 3,493,925     1,490,668      43% 36%
Section 24 851,846        310,347         36% 38%
IDEA 8,797,692     2,845,128      32% 34%
Other 545,919        183,927         34% 47%
County Juvenile Home 230,000        230,000         100% 100%
MPSERS UAAL Offset -                   1,608,097      0% 0%
Early On Grant 560,091        186,205         33% 42%
School Based Health Services 1,679,864     1,005,589      60% 71%
Other Grants 413,940        206,164         50% 54%

TOTAL REVENUE 57,807,884   30,347,257    52% 57%

Percent Last
EXPENDITURES Budget Expenditures Expended Year

Young Adult Program (YAP) 3,870,359     1,609,687      42% 47%
WoodsEdge Learning Center (WELC) 9,994,217     4,380,475      44% 47%
Preprimary Evaluation Team  (PET) 1,403,220     742,012         53% 53%
MPSERS UAAL -               1,608,097      0% 0%
Central Services 4,873,795     2,635,216      54% 51%
Juvenile Home Schools 2,230,392     845,152         38% 41%
Valley Center School 1,545,309     624,933         40% 40%
Deaf/Hard of Hearing Program (DHH) 1,705,693     621,597         36% 39%
Early On 3,748,151     1,574,481      42% 51%
Operations/Maintenance 4,735,809     1,719,564      36% 42%
  Subtotal KRESA Programs 34,106,945   16,361,214    48% 51%
Payout for Local Programs 24,390,365   10,346,388    42% 45%
Prior Year Local Payout Adjustment (770,092)      -                    0% 0%
Other 184,344        84,818           46% 40%
Other Grants 413,940        70,973           17% 43%

TOTAL EXPENDITURES 58,325,502   26,863,393    46% 48%

EXCESS (DEFICIENCY) OF REVENUE
   OVER EXPENDITURES (517,618)      3,483,864      

SPECIAL EDUCATION
     STATEMENT OF REVENUES & EXPENDITURES

   FOR THE SEVENTH MONTH PERIOD ENDING 01/31/2021
UNAUDITED
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Kalamazoo Regional Educational Service Agency
Investment Rate/Cash Data

As of 01/31/2021

Special Maturity 
Education Type Amount Rate (%) Date

Fifth-Third Op 4,511,585
Milaf M 4,190,859 0.04 OPEN

   Special Education Total 8,702,444

General Maturity 
Education Type Amount Rate (%) Date

Fifth-Third Op 8,055,250
Milaf M 5,347,323 0.04 OPEN

General Education Total 13,402,573

TOTAL 22,105,017

M = MAX-MILAF
Op = Operating Account
CP = Commercial Paper
CD = Cert. of Deposit
+ = Plus Savers Acct
MM = Money Market
F = Fixed Investments
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B.Instructional Programs and Services Report - Ms. Mindy Miller, Ms. Rachel Roberts, Ms. Lisa 
Meredith, and Ms. Angela Telfer

1. Preschool Programming Update - Ms. Rachel Roberts 33
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90097 390.00
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Staff Member:

Card Number:

PURCHASES
Receipt

Date* Vendor Amount ASN # Attached?

08/23/20 SQ Your Brand Print 600.00$ Yes

08/26/20 USPS 110.00$ Yes

08/28/20 Amazon 335.58$ Yes

08/31/20 Amazon 56.54$ Yes

09/06/20 Zoom 53.00$ Yes

09/09/20 Farm and Fleet 50.97$ Yes

09/10/20 Office Max 20.24$ Yes

09/11/20 Amazon 25.48$ Yes

09/11/20 Big Lots 29.15$ Yes

09/11/20 Amazon 159.99$ Yes

09/11/20 Amazon 296.63$ Yes

09/11/20 Amazon 1,430.70$ Yes

09/18/20 Amazon 168.13$ Yes

3,336.41$

Summary By ASN #: ASN -$ ASN -$
ASN -$ ASN -$
ASN -$ ASN -$

*Cut Off Date is the 21st of Each Month

Employee Signature ______________________  Supervisor Signature __________________________

Instructions:  Record purchases as they are made throughout the month up to the 21st.  When you receive your 
purchasing account statement (around the 25th of the month) check it against this reconciliation form.  After 
checking, sign this form indicating you have balanced your account and have it signed by your supervisor.  Send this 
form, statement, and receipts for all purchases to the Business Office by the 30th of the month.

Description/Purpose

Head Start mask for staff

Stamps for head start mailing

"The Color of Us" books for all classes

Garbage cans for Woodland GSRP classrooms

Exit signs and lanyards for Woodland GSRP classrooms

Ziplock bags for mask storage

Garbage cans for Evergreen

Total of Amount of Purchases

Bus tags and clips for various sites

Badge clips and water dispensers for all classrooms

Kalamazoo RESA

Barcode scanner for First Presbyterian 

Zoom 500 participant plan for meetings due to Covid

Rachel Roberts

8022

Badge clips and water dispensers for all classrooms

Food carts for First Presbyterian and North Park.

Purchasing Card Reconciliation Form
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Credit Card
Purchase
Request

Personal Information
First Name

Last Name

Details
Date of Request

Reason for Purchase

Administrator's Signature

Rachel

Roberts

08/27/2020

Bar code scanner for First Presbyterian.
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Final Details for Order #113-2774831-6177853

Order Placed:  August 27, 2020 
Amazon.com order number: 113-2774831-6177853
Order Total:  $56.54

Shipped on August 31, 2020

Items Ordered Price

1 of: 

Sold by: ScanAvenger (seller profile)

Business Price

Condition: New

$59.52

 

Shipping Address:
Rachel Roberts
422 E SOUTH ST
KALAMAZOO, MI 49007-5809
United States

Shipping Speed:
FREE Shipping 

Item(s) Subtotal: $59.52

Shipping & Handling: $7.39

Your Coupon Savings: -$2.98

Free Shipping: -$7.39

 -----

Total before tax: $56.54

Sales Tax: $0.00

 -----

Total for This Shipment: $56.54

 -----

Payment information

Payment Method:
MasterCard | Last digits: 8022

Billing address
Rachel Roberts
1819 E Milham Ave
Portage, Michigan 49002
United States

Item(s) Subtotal: $59.52

Shipping & Handling: $7.39

Promotion applied: -$10.37

 -----

Total before tax: $56.54

Estimated Tax: $0.00

 -----

Grand Total: $56.54

To view the status of your order, return to Order Summary .

Conditions of Use | Privacy Notice  © 1996-2020, Amazon.com, Inc.
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66760

65360

66260 - 2.24
02360 - 29.75

65082

01060

66260 2.24
02360 29.75
66760 1602.50

65360 129.98
65082 150.00
01060 232.80
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2. Instructional Services Update - Ms. Lisa Meredith
3. Special Education Update - Ms. Mindy Miller and Ms. Angela Telfer
4. Extended COVID-19 Learning Plan Reconfirmation - Ms. Mindy Miller
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Kalamazoo RESA Extended COVID-19 Learning Plan Goal Reporting 
2/1/2021 

(Required by February 1, 2021 and by End of 20/21 School Year) 
 

 
 

Goals outlined in KRESA’s Extended COVID-19 Learning Plan approved 10/1/20: 
 

• Goal #1: Baseline data determined by individual need assessments will be obtained for 
100% of K-8 students to initiate the IEP goals and objectives progress monitoring 

process within the first 9 weeks of the school year. 
 

• Goal #2: 75% of K-8 students will be on track to obtain their individualized IEP goals and 
objectives by the end of the 2020-21 school year based on progress monitoring data. 

 
Goal/Timeframe Progress Towards Goal 

Middle of the Year: Goal #1 80% of our K-8 students had individualized assessments 
related to their goals and objectives completed in the first 9 
weeks of the school year. To create some additional context, of 
our K-8 students, approximately 76% have been attending in-
person and 24% have been learning remotely. Learning 
remotely presents some challenges for accessing students in a 
way that allows for instruction and assessment to mimic IEP 
goals and objectives written for an in-person environment. The 
focus for our remote learners is to work with families to develop 
remote learning plans and address students’ communication 
and behavior needs in the home environment as much as 
possible. Teachers work with families to gather as much data 
on what they can and adjust instruction as necessary. We hope 
that more students will return to in-person learning as the 
school year progresses. As that occurs, teachers will complete 
the needed assessments to determine baseline data and know 
where to start instruction related to a student’s IEP goals and 
objectives.  

End of the Year: Goal #1 TBD- July 2021  

Middle of the Year: Goal #2 Currently, 65% of the IEP goals and objectives being monitored 
are on track to be met by the end of the IEP year. This reflects 
the number of students we have had the opportunity to work 
with in-person and we hope the number grows in the second 
half of the school year. We are investigating ways to gather this 
data efficiently and be able to review sub-group data as well.  

End of the Year: Goal #2 TBD- July 2021  
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C.Career and Talent Development Report - Mr. Eric Stewart, Mr. Cameron Buck, Mr. Bryan Zocher, 
and Ms. Paige Daniels

1. Career Awareness and Exploration Progress and Planning - Mr. Jason Luke
2. Future Ready Open House - Mr. Cameron Buck and Mr. Bryan Zocher
3. Workforce Ecosystem Alignment Efforts - Ms. Sarah Mansberger
4. Youth Opportunities Unlimited - Ms. Paige Daniels

 
D.Human Resources/Operations Report - Mr. Tom Zahrt
1. COVID-19 Vaccinations and Testing

 
E.Technology Report - Mr. Brian Schupbach
1. MiConnect Grant Award to Kalamazoo County Schools - $337,407
2. New Partner District - Comstock Public Schools
3. ERP Migration Update 

 
F.Superintendent Report - Mr. Dave Campbell
1. Career and Technical Education (CTE) Update
2. Special Education Millage Update
3. Extended School Year/Summer Learning
4. Launch Michigan
5. Other

 
VI. Thrun Law Notes
A.Correspondence/Informational
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January 2021 

Click here to download the full School Law Notes newsletter in PDF 

Click here to download the Open Meetings Act Electronic Board Meeting Package Order Form 

Click Here to download the February 2021 K-12 Comprehensive Virtual Title IX Training Order 
form 

EEOC Updates FAQs on COVID-19 Topics, Including Mandatory Vaccinations 
On December 16, 2020, the Equal Employment Opportunity Commission (EEOC) updated its 

FAQs about various equal employment opportunity laws and COVID-19. The guidance is available at: 

https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-
act-and-other-eeo-laws. 

Click here to continue reading this article. 

February 10th Is Spring Count Day 
The State School Aid Act requires two student count days each school year to determine the 

school’s amount of state aid. Those student count days are the first Wednesday in October and the 
second Wednesday in February. Student membership count for each school year is based on 
students in attendance on count day (which occurs in October of the current school year) and 
students in attendance on a supplemental count day (which occurs in February of the preceding 
school year). This year’s spring count day is Wednesday, February 10, 2021. Click here to continue 
reading this article. 

School Boards Must Hold Meetings Electronically Through February 21st 
On January 22, 2021, the Michigan Department of Health and Human Services issued an order 

effectively extending the indoor gathering limitations through February 21, 2021. Although the order 
lists certain exceptions to the indoor gathering limitations, no exception allows in-person school 
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board meetings indoors. Consequently, school boards must hold indoor meetings through electronic 
means only during that time. Click here to continue reading this article. 

“Student Safety Zone” Repealed by Amendments to Sex Offenders Registration Act 
Public Act 295 of 2020, effective March 24, 2021, amends parts of the Sex Offenders Registration 

Act (SORA). Most significantly for schools, the amendments eliminate the “student safety zone,” 
which was defined as “the area that lies 1,000 feet or less from school property.” Before the 
amendments, SORA prohibited registered sex offenders from living, working, or loitering in that 
zone. Click here to continue reading this article. 

Other Articles 

School Board Recognition 
School Board Recognition Month 

Transactional Law 
Michigan Supreme Court: Nonpublic Schools May Receive Public Funds 

Labor and Employment 
U.S. Department of Labor Issues Guidance on Statutory Electronic Notices and Telemedicine 

Moonlighting While on Leave Justifies Discharge 

Student Issues 
Governmental Immunity Shields School Employees from Liability for Student’s Death 

Elections 
2021 Election Dates and Deadlines 

2021 ISD Biennial Elections 
2021 ISD Biennial Election Schedule 

Thrun Services 
Policy Corner 

Sign Up for February’s Title IX Lunch & Learn! 

Upcoming Speaking Engagements 

Click here to view our events calendar. 
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VII. ITEMS FOR DISCUSSION AND/OR ACTION
A.APPROVAL TO PROMOTE SARAH MANSBERGER TO WORKFORCE AND COMMUNITY 

INITIATIVE DIRECTOR
Superintendent recommends promoting Sarah Mansberger to Workforce and Community 
Initiative Director.
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SARAH  MANSBERGER 
2211 Chevy Chase Blvd., Kalamazoo, MI 49008 
s.mansberger@gmail.com | 773.454.4977 

 

EDUCATION 
 

University of Illinois at Chicago | M.A., Communication  
Thesis title: Framing spaces, asserting values: Developing the global city 
 

University of Toronto | Honors B.A., English and Ibero-American Studies  
Graduated with High Distinction. 2004 Trinity College Scholar; 2003 Chancellor’s 
Award for Academic Achievement; 2002 Alessandri Scholarship in Ibero-American 
Studies; 2001-2002 Head of Second Year Women, Trinity College. 
 
Gallup Strengths Coaching Certification | Completed February 2019 
 
 
PROFESSIONAL EXPERIENCE 
 

Kalamazoo RESA | Kalamazoo, MI 
Business & Community Relations Lead, July 2020 – Present  

• Member of Career and Talent Development leadership team, supporting the 
redesign of Career and Technical Education (CTE) in Kalamazoo County. 
Integrate area employers and community partners into CTE program offerings. 

• Lead research partnerships to align high school CTE courses to well-paying, 
high-demand career pathways in the region. 

• Partner with peers in the local workforce ecosystem to align programs and 
services and more effectively engage employer partners.  

 
Southwest Michigan First | Kalamazoo, MI 
Managing Partner, August 2017 – July 2020 (Partner, August 2017-December 2018) 

• Lead leadership development division for seven-county regional economic 
development agency. Member of executive team with responsibility for program 
development, Board reporting, budgeting, and forecasting. 

• Launched profitable fee-for-service consulting arm for area companies on talent 
development, organizational culture, employee engagement and team cohesion. 
Crafted and delivered custom workshops on leadership topics (e.g. emotional 
intelligence, strengths-based leadership, implicit bias, coaching). 

• Doubled programming and expanded reach to 350+ leaders annually. 
•  

Ascension Health | St. Louis, MO 
Organization & Talent Effectiveness Consultant, April 2017 – July 2017 

• Partnered with hospital leaders and teams at Michigan-based Ascension 
hospitals to develop talent and leader capacity.   
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Humanex Ventures | Kalamazoo, MI 
Analyst, Training & Product Development Specialist, May 2015 – January 2017 

• Partnered with clients across industries to evaluate talent, measure and cultivate 
effective organizational cultures, and build high-performing teams.  Developed 
and delivered trainings on talent, teams and culture.  Cultivated new business.  

• Led visioning, program design and facilitation for annual youth leadership 
summit. Transformed event from charitable to financially self-sustaining. 
 

Cara Chicago, Chicago, IL      
Director of Creative Strategy & Engagement (title change), Feb. 2015 – May 2015 
Co-Director of Development & Communications (job share), Aug. 2014 – Feb. 2015 

• Chief strategist and director of annual fund, marketing and communications 
(audience of 12,000+) for $7M Chicago Magazine “Top 20” workforce development 
agency.  

• Chief donor database strategist (Salesforce.com). 
• Member of executive team with shared oversight of firm-wide operational 

objectives, Board reporting, annual budgeting and forecasting. Supervised and 
mentored development team.  

Early Positions: Director of Development & Communications, Dec. 2012 – Aug. 2014; 
Communications & Individual Giving Manager, Sept. 2011 – Dec. 2012; Sr. Development 
Associate - Foundation & Corporate Relations, Nov. 2010 – Sept. 2011; Development Associate, 
May 2009 – Nov. 2010 
 
Chicago Council on Global Affairs, Chicago, IL  
Communications Editor, Nov. 2008 – April 2009  

• Crafted wide range of targeted communications for discerning audience, 
including Fortune 100 executives and diplomatic community.  

Early Positions: Freelance Writer, Sept. 2007 – May 2008; Intern, Corporate Program, June 
2007 – Aug. 2007 
 
Chicago Public Radio, 91.5 WBEZ, Chicago, IL 
Research Intern, Chicago Matters: Growing Forward, March 2008 – Sept. 2008 
 
 
SERVICE & INTERESTS 
 

• Truth, Racial Healing and Transformation, Economy Design Team | 
Kalamazoo, MI   Present 

• Read and Write Kalamazoo | Kalamazoo, MI   Board, 2016 – present 
• Colleagues International | Kalamazoo, MI   Board, 2021 - present 
• Women Employed | Chicago, IL   Marketing Committee, 2013 – 2016 
• Languages | Intermediate Spanish, conversational French and Portuguese 
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Kalamazoo Regional Educational Service Agency                      
Job Description 

 
 
Job Title:    Workforce and Community Initiatives Director 
Reports To:  Assistant Superintendent for Career and Talent Development                                            
FLSA Status:  Exempt                                               
Prepared By: Human Resources 
Approved By: ES 
Prepared Date:   01/2021 
Last Revised Date:   
Summary: The Workforce and Community Initiative Director will lead KRESA partnership efforts with 
key stakeholders within the business community and workforce development ecosystem. In addition, 
this position will be responsible for designing and managing integration initiatives between the KRESA 
Career Center and local collaborators, to include employers, nonprofit organizations, educational 
institutions, and training providers.  
 
Essential Duties and Responsibilities: 

• Develops, manages, maintains, and grows long-term relationships with new and 
existing partner employers, labor organizations, research institutions and key community 
stakeholders. 

• Responsible for a portfolio of business contacts and work experience 
and awareness opportunities. 

• Seeks cross-sector opportunities and directs employers to programs and pools of talents available 
to meet their needs and generate greater business outcomes. 

• Contributes to complex analysis and aspects of projects related to Career and Technical 
Educational program selection and implementation to include employer surveying and 
interviews. 

• Acts as the primary contact connecting employers and Kalamazoo RESA as it relates to creating 
and building pools of talent in high-demand, high-wage occupational areas. 

• Designs and conducts professional learning opportunities for employers related to effective 
onboarding and training strategies with youth. 

• Leads community alignment efforts related to career and workforce development programming. 
• Designs, develops, and manages career center integration strategies with employers and 

community partners. 
• Works in coordination with the Career and Technical Education Center, Career Awareness, 

Exploration and Work-Based Learning personnel, the Young Adult Program, Youth 
Opportunities Unlimited, Michigan Works! Southwest Business Services team, and local 
districts. 

• Oversee Career and Talent Development events and staff. 
• Participates in professional development activities to keep abreast of current programs, youth 

employment laws, and workforce development information. 
• Attends community meetings involving prospective businesses interested in considering the 

greater Kalamazoo area as a place to do business and serves as a public representative of 
Kalamazoo RESA and associated programs. 

• Regular and consistent attendance 
• Other duties as assigned 
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Page 2                                                  Job Title: Workforce and Community Initiatives Director 
 
Must have knowledge of and comply with the policies and procedures contained in the Kalamazoo RESA 
handbook. 

Education and/or Experience:   
Bachelor’s degree. Five years relevant work experience. Master’s Degree within a related field 
preferred. 
 
Certificates, License, Registration: 
Valid driver’s license.   
 
Other Skill & Abilities: 

• Passion, knowledge and capacity for developing the learning/working opportunities of young 
people, particularly those who have been under-represented. 

• Lead employer and community relations. 
• Design and lead professional development and training activities. 
• Effectively present information in front of groups and engage in audience. 
• Communicate effectively through speaking, listening, and writing. 
• Work in a team-oriented fashion as well as independently. 
• Ability to efficiently use computer and applicable software.  
• Use problem solving skills and sound judgment in the dispatch of duties. 
• Ability to read, analyze and interpret data. 
• Must have thorough knowledge of community resources and agencies. 
• Write reports, correspondence clearly and concisely. 
• Maintain confidentiality. 
• Ability to identify and resolve problems, making decisions with sound judgment in a timely 

manner. 
• Adapt to frequent changes in the work environment. 
• Use equipment and materials properly. 
• Practice safe work habits. 
• Facilitate groups in the use of data for decision making. 

 
Supervisory Responsibilities:   
Oversee Career and Talent Development event staff.  
 
Physical Demands: 
Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions. The employee is frequently required to reach with arms and hands, stand, walk and 
sit. The employee must frequently lift and/or move up to ten pounds and occasionally lift and/or move 
up to 25 pounds. Specific vision abilities required by this job include close vision, depth perception and 
ability to adjust focus. 
 
Work Environment:    
The noise level in the work environment is usually quiet. 
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Page 3                                       Job Title:   Workforce and Community Initiatives Director 
 
The employee shall remain free of any alcohol or nonprescribed controlled substance in the workplace 
throughout his/her employment in the District. 
 
Notice of Non-discrimination: It is the policy of Kalamazoo Regional Educational Service Agency 
that no discriminating practices based on race, color, national origin, sex (including sexual 
orientation or sexual identity), disability, age, religion, height, weight, marital or family status, 
military status, ancestry, genetic information or any other legally protected category be allowed 
during any program, activity, service or in employment. The following positions at Kalamazoo RESA  
 
 
 
 
have been designated to handle inquiries regarding the nondiscrimination policy: Assistant 
Superintendents- Tom Zahrt & Mindy Miller. Contact information: 269-250-9200, 1819 E. Milham 
Ave, Portage, MI 49002. 
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B.MASB 2021 BOARD OF DIRECTORS REGION 6 ELECTION - ONE POSITION FOR THREE-YEAR 
TERM - PAMELA DICKINSON
Superintendent recommends that the Board of Education support Pamela Dickinson from Comstock Public 
Schools to represent the region.
 

C.APPROVAL OF 2021-2022 BOARD OF EDUCATION MEETING SCHEDULE
Superintendent recommends that the Board of Education approve the 2021-2022 Board of 
Education Schedule, as presented.
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Board of Education Meetings 
2021-2022 

 
July 15, 2021  Organizational Meeting  
 
August 19, 2021  Regular Board of Education Business 
 
August 23, 2021  Back to School Breakfast [Monday] 
 
September 16, 2021  Regular Board of Education Business 
 
October 21, 2021  Regular Board of Education Business 
 
**October 28, 2021   (Joint Boards:  Foundation & Board of Education) 
  
November 18, 2021  Regular Board of Education Business 
 
*December 9, 2021  Regular Board of Education Business 
 
*January 13, 2022  Regular Board of Education Business 
 
February 17, 2022  Regular Board of Education Business 
 
March 17, 2022  Regular Board of Education Business 
  
April 21, 2022  Regular Board of Education Business 
 
May 19, 2022  Regular Board of Education Business  
 
June 16, 2022  Budget Hearings & Regular Board Business 
 

Tentative 2022-2023 School Year   
 

July 21, 2022  Organizational Meeting  
 
August 18, 2022  Regular Board of Education Business 
   
August 22, 2022 [tentative] Back to School Breakfast [Monday] 
 
September 15, 2022  Regular Board of Education Business 
 
October 20, 2022  Regular Board of Education Business 
 
**October 27, 2022  (Joint Boards:  Foundation & Board of Education) 
 
*=second Thursday meeting date                                             Approved:  
**=fourth Thursday meeting date             
              
“Upon request to the Superintendent, the District shall make reasonable accommodation for a person with 
disabilities to be able to participate in board meetings.” 
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D.APPROVAL OF MPSERS PROPOSED IRS CLOSING AGREEMENT CLAG 117897-19 AND IRS FORM 
2848
Assistant Superintendent for Business Services recommends the Board of Education authorize the 
Superintendent and/or Assistant Superintendent for Business Services to participate in the closing agreement 
and to execute IRS Form 2848 to authorize Dykema Gossett, PLLC as Power of Attorney to sign the closing 
agreement on behalf of KRESA.
 

E.APPROVAL OF KRESA CHILLER AND BOILER REPLACEMENT PROJECTS
Administration recommends the Board to approve a construction contract to Kalamazoo 
Mechanical Inc. for the KRESA Chiller and Boiler Replacements at the WoodsEdge Learning 
Center, Service Center, and West Campus for a construction cost of $ 504,959 per the attached 
bid recommendation.
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Nurturing curiosity through design since 1953 • towerpinkster.com 

©2021 Tower Pinkster Titus Associates, Inc. 

February 2, 2021 

Scott Thomas, CPA, CFO  

Assistant Superintendent for Business Services 

Kalamazoo Regional Educational Service Agency 

1819 E. Milham Road 

Portage, MI  49002-3035 

Re: Recommendation to Award Construction Contract 

Dear Scott: 

The following is our recommendation to award the construction contract for the KRESA Chiller 

and Boiler Replacements Project. 

RECOMMENDATION 

TowerPinkster recommends Kalamazoo Regional Educational Service Agency Board approves a 
construction contract to Kalamazoo Mechanical Inc. for the KRESA Chiller and Boiler Replacements at 
the WoodsEdge Learning Center, Service Center, and West Campus for a construction cost of $ 504,959. 

PROJECT DESCRIPTION 

The project consists of replacing one chiller, two boilers and retro-commissioning of the boiler and 
chiller plants at WoodsEdge Learning Center, replacing one boiler at the Service Center, and replacing 
one boiler at West Campus.   

BIDDING PROCESS 

This project was competitively bid and the recommended contractor (Kalamazoo Mechanical Inc.) 
submitted the low bid for the project. See the attached bid breakdown. Carson Cornish, Vice President 
of Kalamazoo Mechanical Inc., was interviewed through the bidding and negotiating process and he 
has confirmed he is confident in his pricing and is comfortable with beginning the project on February 
19, 2021 and substantially completing the project by July 23, 2021. 

PROJECT COST INFORMATION 

Bid Amount   $ 504,959 

CONTINGENCY 

It is recommended that a construction contingency be set aside in the amount of $37,870, 7.5% of the 
bid, to account for unforeseen conditions that typically arise on projects within existing buildings. The 
construction contingency amount will be controlled by Kalamazoo Regional Educational Service Agency 
and only used for approved change orders. Any unused contingency will not be charged to the project. 

If you have any questions, please feel free to contact me regarding this recommendation. 
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2.2.2021 Kalamazoo Regional Educational Service Agency Recommendation to Award 2 

 

©2021 Tower Pinkster Titus Associates, Inc. 

 

Sincerely, 

  

 

 

 

Perry Hausman, PE, BEAP, LEED AP BD+C 

Senior Mechanical Engineer 

TowerPinkster 

 

Copy to: 

Tom Zahrt 

Nancy Mihelich 

Stan Hoekstra 
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Project No. 20178 TOWER PINKSTER TITUS ASSOCIATES, INC.

KRESA Boiler and Chiller Replacements ARCHITECTURE/ENGINEERING

Kalamazoo Regional Educational Service Agency KALAMAZOO, MICHIGAN

1819 E. Milham Avenue 

Portage, Michigan 49002 PAGE 1 OF 1

Bid Opening Date and Time: 1/22/2021, 10AM

Bidders

Bid

Security

Base

Bid

Addenda Alternate

No <#>

Unit

Price

No. <#>

Unit

Price

No. <#>>

Kalamazoo Mechanical 5% 504,959$     None None None None

La Pine 5% 520,000$     None None None None

A1 Refrigeration 5% 598,834$     None None None None

Hurst Mechanical 5% 653,000$     None None None None

1. Final completion schedule is subject to delivery 

of equipment that will allow for reasonable 

installation time.   

2. Boiler venting was estimated as AL-429C for the 

Lochinvar boilers at the service center and the west 

campus.   

BID TABULATION

Comments

H:\Data\Project\20178.00\07 Bidding\7.3 Bid Tabulation\Bid Tabulation Form.xls
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F.APPROVAL OF EXTENDED COVID-19 LEARNING PLAN RECONFIRMATION FOR 
FEBRUARY
Superintendent recommends the approval of the Extended COVID-19 Learning Plan 
Reconfirmation for February, as presented.
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Updated 9/30/2020 to meet new requirements of SB 927 
 

Kalamazoo RESA Extended COVID-19 Learning Plan 
Reconfirmation Meeting 

Required 30 Days After Initial Plan Approval and Every Month Thereafter 
 
Agenda: 

● Reconfirm how instruction is going to be delivered during the 20/21 school year 
● Public comments from parents and/or guardians on the Extended Learning Plan 
● Review weekly 2-way interaction rates 

 
Reconfirmation Meeting for February 2021 
Reconfirm instructional delivery method: 

In collaboration with Kalamazoo County Health & Community Services, no changes 
are recommended for the delivery of instruction described in the August 2020 board 
approved Kalamazoo RESA Preparedness and Response Plan. The primary mode of 
instruction will remain face-to-face 5 days/week, with a remote option available for 
pre-K (Head Start/GSRP) and individualized remote/hybrid options available for 
special education center-based programs.  
 
Required and strongly recommended safety procedures and protocols from the MI 
Safe Schools Return to School Roadmap will remain in place. 
 

Reconfirm how instruction will be delivered for each grade level: 

Pre-Kindergarten (Head Start/GSRP): 
• Feb. 1-28: In-person instruction 5 days/week and a fully remote option 

Elementary (Grades K - 5): 
• Feb. 1-28: In-person instruction 5 days/week and individualized remote/hybrid 

options 

Middle School (Grades 6 - 8): 
• Feb. 1-28: In-person instruction 5 days/week and individualized remote/hybrid 

options 

High School/Post-Secondary (Grades 9 - 14): 
• Feb 1-28: In-person instruction 5 days/week and individualized remote/hybrid 

options 
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Updated 9/30/2020 to meet new requirements of SB 927 

Reconfirm whether or not the district is offering higher levels of in-person 
instruction for English language learners, special education students, or other 
special populations: 

The populations served by KRESA in Head Start/GSRP and Special Education 
Center-Based programs require higher levels of in-person instruction, which is why 
in-person instruction for 5 days/week has been made available as much as possible 
to students.  

Document Public Comments: 

During each monthly Kalamazoo RESA Board of Education meeting, an opportunity 
for public comments is available at the start of each meeting. During the month of 
February, the following public comment was provided:  
 
 

 
Review Weekly 2-Way Interaction Rates 
Jan. 2021 All Students (Special Education Center-Based Programs) 

 
Please see the Monthly Summary Report for Head Start/GSRP attendance data 
(attached to monthly KRESA Board of Education meeting agendas) 

Week 1 
(1/4-1/8) 

47% 
 

Week 2 
(1/11-1/15) 

79% 

Week 3 
(1/18-1/22) 

87%  

Week 4 
(1/25-1/29) 

78% 

 
Post to transparency link on website and provide to CEPI 

Note: As of 9/30/20, the process for submitting to CEPI has not yet been identified 
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VIII. ADJOURNMENT

This meeting is a meeting of the Board of Education in public for the purpose of conducting the business of the 
Intermediate School District and is not to be considered a public community meeting.  There is a time for public 
participation during the meeting as indicated on the agenda.

In the event you have a disability that requires special accommodation, including the provision of auxiliary aids or 
services, please advise the Superintendent’s office at 269-250-9202.  The advance notice of a special need will enable us 
to better accommodate you.  Thank you for your cooperation.
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